
 

 

Agenda 
Planning, Finance, Enterprise, and Economic Development Committee 

Oelwein City Hall, 20 Second Avenue SW, Oelwein, Iowa 

5:15 PM 
March 23, 2026  

Oelwein, Iowa 
 

 

Mayor: Brett DeVore 
Committee Members: Matt Weber, Jason Gearhart, Tony Cannon 

Pledge of Allegiance  

Discussions 

1. Consideration of a motion to provide a recommendation to Council on the Hotel Motel request from the 
Fayette County Agricultural Society.  

2. Consideration of a motion to provide a recommendation to Council on the Hotel Motel request for the 
Big O Weekend. 

Adjournment 
 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440 
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Hotel Motel FY 2026 Treasurer's Report Fund 122 Revenue Rec'd Tracking (s/b $65,000)
Past Fiscal Year Month End Balance History July '25 9,956.97           
Fund 122 balance 6/30/2025 36,971.38$   July 49,718.15           August '25 7,248.21           
(June '25 pmt $5693.46 didn't have 49% taken out) August 56,966.36           September '25 7,384.94           

September 64,351.30           October '25 7,664.76           
October 72,016.06           November '25 -                     
November 56,655.91           December '25 13,280.02        

Current Fiscal Year December 69,935.93           January '26 4,123.53           
Estimated Revenue 2025 70,000.00     January 72,559.46           February '26 3,589.54           
   less Revenue to General Fund 49% (34,300.00)    February 72,674.61           March '26
   less Revenue to Trails (to trans 6-2021) (10,000.00)    March April '26
FY 2025-26 available for tourism awards 25,700.00$   April May '26

May June '26
June 53,247.97$      

Project
Date 
Requested

Amount 
Requested

Council 
Award Date

Amount 
Awarded Date Paid

Amount 
paid

*Remaining 
Balance

Special 
Instructions

Williams Center - Reba McEntire Tribute 6/1/2025 1500 6/9/2025 1,500                   11/12/2025      1,500.00 
Williams Center - Spirit of Christmas 9/1/2025 1500 9/22/2025 1,500                   1/9/2026 1,500.00    
Grand Theatre - HVAC system 9/1/2025 9779.33 9/22/2025 5,291.15             11/25/2025 5,291.15    
Oelwein Coliseum 10/22/2025 9369 10/27/2025 9,369                   2/27/2026 9,369.00    
Williams Center - Billy Joel Tribute 1/1/2026 2500 1/26/2026 2,500                   
Oelwein USBC - 2026 Tournament 1/1/2026 4600 1/26/2026 4,600                   2/9/2026 2,844.99    1,755.01           
Oelwein Coliseum 2/1/2026 2500 2/13/2026 1,500                   2/27/2026 1,500.00    
Williams Center - Alabama Tribute 3/1/2026 2500 3/9/2026 2,500                   

Total 28,760.15$         

33,911.23$      Available to award
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STUVRPMXQaŴQVRaMR]ORMWaM[XQQMT[M̀]OXhQMOV̂MO[[TX̂OkZQM[OdWZPMQVRQXROWVdQVRe

iQQMSWRPMT[MlQZgQWVMmQRRQXMT[MiUccTXRM\RRÒ]Q̂M\aMnQZZ
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Megan Baumgartner 

Fayette Co. Fair Queen Contest Coordinator 

Fayette Co. Fair Concert Committee Chair  

221 Park Ave 

Arlington, IA 50606 

 

February 23, 2026 

 

Dear Members of the Oelwein City Council: 

 

I apologize for not being in attendance this evening due to helping judge NE Sub-District FFA at 

Starmont. On behalf of the Fayette County Fair Board, we respectfully request your consideration 

of a financial contribution to support the carnival at the upcoming Fayette County Fair held from 

July 21st-25th located at 504 S Vine St, West Union, IA 52175.  

 

The support of our local towns truly serves as the backbone of our ability to offer carnival rides and 

activities to fairgoers from across Fayette County, including families from Oelwein. We have also 

had great representation from Oelwein the last few years. In 2022, Abigail Patrick was crowned the 

Fayette Co. Fair Queen. In 2024, we had four ladies from Oelwein run for the Fair Queen Contest. 

More recently, Jenna Bahe is hosting a line dancing night this Saturday, February 28th from 7:30-

11:00 PM at the Dance Pavilion. It is fantastic to see so much involvement and leadership from one 

of our largest communities in the county.   

 

It is because of community support like yours, we are able to provide opportunities for children and 

families to make lasting memories enjoying rides at no cost, rather than requiring the purchase of 

tickets or a wristband. Not to mention, the fair also attracts many other neighboring communities 

with free parking and free gate admission.  

 

The Fayette County Fair is a cornerstone event that brings together residents from all communities 

in our county, promotes local agriculture, advertises our small towns that make us great, and 

provides affordable family entertainment. We are grateful that other towns throughout the county 

have already committed their support, and we hope you will consider joining them in making this 

experience accessible and enjoyable for all.  

 

Thank you for your time, continued leadership, and thoughtful consideration of this request. We 

truly appreciate your commitment to supporting events that strengthen our community.  

 

Warmest Regards, 

 

 

 

Megan Baumgartner 

Fayette Co. Fair Queen Contest Coordinator 

fayettecoiafairqueen@gmail.com 

Fayette Co. Fair Concert Committee Chair  

sponsorship@fayettecoiafair.com  

(563) 380-2057 
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To: Mayor and City Council 

From: Dylan Mulfinger, City Administrator 

Subject: Big O Request  

Date: 3/23/2026 

 

 

The celebration in Oelwein has a colorful history. Several groups have stepped up to take on the challenge 

with some being more successful than others. While the city council in December of 2025 did not move 

forward with the idea of supporting the event, a new council in January of 2026 decided it was needed. 

The event is taking place July 10 and 11. Music and loads of fun for families.  

The committee is requesting $10,000 in hotel motel tax. The city council should also anticipate an annual 

request moving forward as the event will, for the time be, associated with the city and city staff. The goal 

this year is to throw an incredible event then pass the leadership to Kami LeComte.  

The anticipated expense are: 

Expense   

Band Fri $5,000 

Band Sat $5,000 

Tent $2,753 

Drinks $5,000 

Inflatables $5,000 

Carnival $2,500 

Parade 
Prizes $350 

Fence   

Fireworks $5,000 

Chalk $500 

Dance Party $648 

Scavenger  $300 

Toilets  $1,000 

Garbage  $1,000 

Shirts    

  $34,051 

 

 

 

 

 

Anticipated Revenues: 

Funding   

RAG $ $15,000 

Hotel Motel $10,000 

Donations $10,000 

Sponsor $5,000 

  $40,000 
 

14

Item 2.


	Top
	Item 1.	Hotel Motel - Fayette County Fair
	HOTEL MOTEL  NEW
	2026 Hotel & Motel Tax Request Form

	Item 2.	Big O Weekend Request
	Big O Mar 2026 Memo (1)

	Bottom

