
 

Agenda 
Park & Rec Meeting 

City Park – Railroad Shelter 

Monday October 20th, 2025 - 5:15 PM 
Park and Recreation                                                                                                                              www.oelweinparks.org 

 

Call to Order:   

Roll Call: Cantrell, Bouska, Gearhart, Johnson, Jorgensen, Meska, Stasi 

Attending:  

Absent:  

Approval of Minutes: 

➢ Consideration of a motion approving the minutes of the September 15th, 2025, meeting: 

Motion:     2nd:   

Aye:     Nay:   

Citizen Comments: 

Tree Board: 

• Trees for Kids planting 

• Trees Forever planting 

• Gravel bed trees 

• IRA Tree planting grant 

Parks / Cemetery Updates: 
 

Trail Segment 2 Updates: 
 
Fee Discussion: 

 
Board Member Updates: 

 
Adjournment: 
 
Next Meeting: 

________________________________________________________________________________________________________ 

In compliance with the Americans with Disabilities Act, those requiring accommodation for city meetings  
should notify city hall at least 24 hours prior to the meeting at 319-283-5440. 

 



 

Minutes 
Park & Rec Meeting 

Redgate Park 

Monday September 15th, 2025 - 5:15 PM 
Park and Recreation                                                                                                                              www.oelweinparks.org 

 

Call to Order: 5:18 pm 

 

Roll Call: Cantrell, Bouska, Gearhart, Johnson, Jorgensen, Meska, Stasi 

 

Attending: Gearhart, Johnson, Jorgensen, Stasi 

 

Absent: Cantrell, Bouska, Meska 

 

Approval of Minutes: 

➢ Consideration of a motion approving the minutes of the August 18th, 2025, meeting: 

Motion: Jorgensen   2nd: Stasi 

Aye: All    Nay: None 

Citizen Comments: None 

 

Waterline Proposal:  

Johnson talked about staff seeing an increase in water leaks at the cemetery in the last couple of years. 
Johnson stated that the current lines are very brittle and talked with the administrator about cost saving 
projects that would help the city in the long run as this proposal could potentially save a lot on repair costs 
down the road.  Johnson stated that the current line has 1,315 feet of 2” cast line that runs east to west that 
they repaired last year, the rest of the water lines is black plastic ¾” line totaling 8,953’ or 1.7 miles of water 
line. There were no maps of the layout at the cemetery, but the map that Johnson provided is the staff’s best 
estimation of what is currently out there. Johnson stated that there are currently 60 hose spigots throughout 
the cemetery that they maintain and 28 road crossings that water lines cross under.  Johnson stated that this 
black plastic line is a very cheap option that a person can buy at the hardware store for $50 for a 250’ roll. 
Johnson stated that this line gets very brittle and they often have a hard time cutting the line to cut out a crack 
and make repairs to tighten down a new clamp. Johnson stated that they would like to simplify the water 
system by boring a new pex line from 13th avenue NW over to the office building and adding a water filling 
station and drinking fountain for the public to use. Johnson stated that they would run the line south and tee a 
line to the maintenance building and go south to the ditch along West Charles Street. Here the line would go 
west along the ditch to the shut off for Redgate Park. Johnson stated that it would be an opportune time to pull 
a new line under Charles Street and replace the 400’ in Redgate Park while they are replacing lines. In total 
the new system would be 1,450’ in length. Gearhart and Jorgensen stated that they agree that this plan makes 
total sense, Stasi agreed. 
➢ Consideration of a motion approving new water lines at Woodlawn cemetery/Redgate: 

Motion: Stasi    2nd: Jorgensen  

Aye: All    Nay: None 



Cemetery Gazebo Fundraiser: 

 Johnson stated that they have talked about this project before as a part of the trail project. Johnsons stated 
this project would be placed in the front triangle area that is unplotted and he would like to develop the area as 
they have made a lot of improvements to the facility over the years, and this would be a great project to involve 
the public. Johnson provided several different styles of gazebos for the board to choose from. Johnson stated 
that once the design is picked, he can get quotes from contractors and come up with a pricing schedule for the 
fundraiser. Johnson stated that he would like to offer memorial bricks and benches as an option for the public 
to purchase that would be placed along the sidewalk to the gazebo and possibly along the trail. Board 
members stated that they like layouts one and four with the pictures provided. 
  

➢ Consideration of a motion approving the gazebo fundraiser project along the trail in Woodlawn: 

Motion: Jorgensen   2nd: Stasi  

Aye: All    Nay: None 

 

Tree Board: 

• Trees Forever planting 

Johnson stated that the tree board members have been busy the last several weeks talking with the public 
about possibly planting a tree in the city boulevard for the trees forever tree planting. Johnson reminded that 
board the tree board was awarded the full $5,000 from Trees Forever this year as this project is funded by 
Alliant Energy. Johnson stated that they have enough funds to purchase 41 trees through Corner Market. 
Johnson stated that the board is excited for this year’s planting as this community will be the spotlight 
community for the program this year. Johnson encouraged board members to attend as he will send out the 
starting location and time when we get closer, as of now they are planning on holding this event on Wednesday 
Oct. 15th. 

• Trees for Kids planting 

 Johnsons stated that they were also recently awarded the Trees for Kids grant for a total of $2,500 to 
purchase 15 trees to plant at City Park. Johnson stated that they will be holding this planting on Oct.1 weather 
pending at 1pm as Wednesdays are an early out for the kids. Johnson stated that a DNR representative and 
their Trees Forever representative are attending. Johnson stated that they will purchase these trees through 
Cannons Corner Greenhouse. Johnson encouraged board members to attend the tree planting as they will 
start at the main entrance of City Park.  
 
 
Parks / Cemetery Updates: 
 Johnson stated that have been busy with projects at the cemetery as they buried some 4” conduit under 
the future trail in case they would need to run anything under the trail a future time. Johnson stated that they 
have had several full burials and cremations this past month on top of their mowing responsibilities. Johnson 
stated that park employees have been busy mowing as well as continuing to get rain as it is starting to taper off 
some. Johnson stated that they have spent a lot of time winterizing the aquatic facility putting things away for 
the winter. Johnson stated they pulled the palm leaves this year when they pulled the shade structures down. 
Johnson stated they removed a river birch tree that should not have been planted in the first place as they are 
very messy trees that clog up the strainer baskets in the early season. Johnson stated this tree was also 
planted too close to the overhead lights and was interfering with the lighting. Johnson stated that they took the 
boiler apart and cleaned all the burners and cleaned the top end out to ensure the boiler is taken care of and 
operates efficiently. Johnson stated that they are lining up a contractor to complete the diamond work through 
the money raised by Johnson from a grant he wrote to the charitable foundation. This project will entail a 
revamp of the infields of all three diamonds at Wings Park this fall. 
 
 



 
Trail Segment 2: 
 Johnson stated that construction of this project had begun that morning for trail segment two. Johnson 
praised the trail committee as they have worked very hard over the past 4 years to make this project a reality. 
Johnson stated that they are removing trees right away so the viaduct will be closed for a couple of days this 
week. Johnson stated there are numerous utility poles that no one wants to claim so they are working through 
that process to drop utilities. Johnson stated that once the trees are down the contractor, Baker Enterprises, 
will move out to the cemetery to complete that section of trail and get the bridge abutments in first thing. 
Johnson reminded that they received an $83,000 private donation and a $100,000 REAP grant from the DNR to 
help pay for this trail segment. Johnson provided the board with a list of projects and highlights that the 
department had completed that season and the remaining projects planned for this fall. 

 
Board Member Updates: Stasi stated how much he appreciates how well Redgate Park is looking, that he has 
never seen it look so well. 
 
Adjournment: 5:45 pm 
 
Next Meeting: October 

________________________________________________________________________________________________________ 

In compliance with the Americans with Disabilities Act, those requiring accommodation for city meetings  
should notify city hall at least 24 hours prior to the meeting at 319-283-5440. 



 

www.oelweinparks.org 

 

September 2025 Park Monthly Report  
 

Woodlawn waterlines: 

Current water system 
➢ 8,953’ of black plastic ¾” line, or 1.7 miles 
➢ 60 hose spigots 
➢ 28 road crossings 
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Distances of current water system 
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Proposed new water line 
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Water filling station 
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Red Gate Park - 389’ 
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Cemetery Gazebo Fundraiser: 
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Tree Board Update: 

 

Trees for kids grant -$2,500  October 1st 

 
 

   Trees Forever grant - $5,000  October 15th 

 
 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

Park / Cemetery Update: 
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Trails Update: 
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Segment 2 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance of equipment 

➢ Safety meetings 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

 

➢ Trail Segment 2 began 

➢ Tree trimming 

➢ equipment maintenance 

➢ Seasonal employee work 

➢ New complex drinking fountain 

➢ Upper Explorerland Meetings 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segments 4/5 alignment 

➢ Board and committee meetings 

➢ Winterizing 

➢ Tree removal

 
2025 Projects Completed 

➢ All asphalt Trails crack filled and sealed 

➢ Park and Cemetery roads seal coated 

➢ RAGBRAI overnight stay 

➢ Starting Gazebo Fundraiser 

➢ Civicrec full implementation 

➢ City Park south entrance culvert replaced 

➢ Started Chestnut trees  

➢ Shop windows replaced 

➢ BCHC free day at pool, late night swim, various other events 

➢ Raised over $16,000 through RAGBRAI event at pool 

➢ Pool Tiki Hut refurbished 

➢ United Way Day of Caring – several projects 

➢ Yellow Safety Diamond Topper – Diamond 2 

➢ Concession wall installation / Improvements 

➢ Storm damage clean up Platt and City Park 

➢ Map created by NE Iowa RC&D for Campground 

➢ Electrical pedestals replaced at campground 

➢ Arbor day – planting presentation/tree giveaway-3rd graders 

Planned projects for Fall 

➢ Trail segment 2 – Started 9-15-2025 

o $100,000 REAP grant, $82k private donation, Foundation 

➢ Drinking Fountain install 

o Delta Dental $6,814.99 

➢ Tree plantings 

o Trees for kids $2,500 – Iowa DNR 

o Trees Forever $5,000 – featured community 

➢ Ball diamond improvements – Foundation $17,000 
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Woodlawn burials 

➢ 15 cremations 

➢ 22 full burials 

➢ 1 infant disinterment 

 

Shelter Reservations 

➢ 50 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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