—The one and ordy/

Agenda
Planning, Finance, Enterprise, and Economic Development Committee
20 Second Avenue SW, Oelwein
5:30 PM
June 09, 2025
Oelwein, lowa

Mayor: Brett DeVore
Committee Members: Matt Weber, Karen Seeders, Lynda Payne

Pledge of Allegiance
Discussions

1. Consideration of a motion providing direction to Council on the property forfeiture for 510 West Charles
Street from Ira Smith.

2. Consideration of a motion providing direction to Council on the Hotel Motel request of $1,500.00 to the
Williams Center for the Arts.

Adjournment

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440
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501 W Charles St, Oelwein, IA
50662

April 21, 2025 . . .
Smith, Ira Matthew & Smith, Michelle Dawn

% Jamie Rines
501 W Charles St
Oelwein 1A 50662

DATE April 21, 2025

REGARDING:
Smith, Ira Matthew & Smith, Michelle Dawn ADDRESS: 501 W. CHARLES, OELWEIN, IA
501 W Charles St 50662
Oelwein 1A 50662 Legal Description Below

Dear Smith, Ira Matthew & Smith, Michelle Dawn

This letter is an official notice that the property at 501 W. CHARLES, OELWEIN, IA 50662 is in violation of the
City of Oelwein Code, Chapters 12 and 25. Therefore, you are being served with this notice of violation and
requirement of action listed below.

Address: 501 W Charles St, Oelwein, 1A 50662 Placarded on: April 21, 2025
Legal description: S 80' LOT 9 & S 80'E 1/2 LOT 10 BLK 2, HUMPHREYS ADD

Sec. 25-8. - Unsafe structures and equipment.

A.General. When a structure or equipment is found by the code official to be unsafe, or when a structure is found
unfit for human occupancy, or is found unlawful, such structure shall be condemned pursuant to the provisions
of this code.

B.Unsafe structures. An unsafe structure is one that is found to be dangerous to the life, health, property or safety
of the public or the occupants of the structure by not providing minimum safeguards to protect or warn

occupants in the event of fire, or because such structure contains unsafe equipment or is so damaged, decayed,




dilapidated, structurally unsafe or of such faulty construction or unstable foundation, that partial or complq jem 1.

collapse is possible.

C.Unsafe equipment. Unsafe equipment includes any boiler, heating equipment, elevator, moving stairway,
electrical wiring or device, flammable liquid containers or other equipment on the premises or within the
structure which is in such disrepair or condition that such equipment is a hazard to life, health, property or safety
of the public or occupants of the premises or structure.

D.Structure unfit for human occupancy. A structure is unfit for human occupancy whenever the code official
finds that such structure is unsafe, unlawful or, because of the degree to which the structure is in disrepair or
lacks maintenance, is insanitary, vermin or rat infested, contains filth and contamination, or lacks ventilation,
illumination, sanitary or heating facilities or other essential equipment required by this code, or because the
location of the structure constitutes a hazard to the occupants of the structure or to the public.

E.Unlawful structure. An unlawful structure is one found in whole or in part to be occupied by more persons
than permitted under this code, or was erected, altered or occupied contrary to law.

F.Dangerous structure or premises. For the purpose of this code, any structure or premises that has any or all of
the conditions or defects described below shall be considered dangerous:1.Any door, aisle, passageway, stairway,
exit or other means of egress that does not conform to the approved building or fire code of the jurisdiction as
related to the requirements for existing buildings.2.The walking surface of any aisle, passageway, stairway, exit
or other means of egress is so warped, worn loose, torn or otherwise unsafe as to not provide safe and adequate
means of egress.3.Any portion of a building, structure or appurtenance that has been damaged by fire,
earthquake, wind, flood, deterioration, neglect, abandonment, vandalism or by any other cause to such an extent
that it is likely to partially or completely collapse, or to become detached or dislodged.4.Any portion of a
building, or any member, appurtenance or ornamentation on the exterior thereof that is not of sufficient strength
or stability, or is not so anchored, attached or fastened in place so as to be capable of resisting natural or artificial
loads of one and one-half the original designed value.5.The building or structure, or part of the building or
structure, because of dilapidation, deterioration, decay, faulty construction, the removal or movement of some
portion of the ground necessary for the support, or for any other reason, is likely to partially or completely
collapse, or some portion of the foundation or underpinning of the building or structure is likely to fail or give
way.6.The building or structure, or any portion thereof, is clearly unsafe for its use and occupancy.7.The building
or structure is neglected, damaged, dilapidated, unsecured or abandoned so as to become an attractive nuisance
to children who might play in the building or structure to their danger, becomes a harbor for vagrants, criminals
or immoral persons, or enables persons to resort to the building or structure for committing a nuisance or an
unlawful act.8.Any building or structure has been constructed, exists or is maintained in violation of any specific
requirement or prohibition applicable to such building or structure provided by the approved building or fire
code of the jurisdiction, or of any law or ordinance to such an extent as to present either a substantial risk of fire,
building collapse or any other threat to life and safety.9.A building or structure used or intended to be used for
dwelling purposes, because of inadequate maintenance, dilapidation, decay, damage, faulty construction or
arrangement, inadequate light, ventilation, mechanical or plumbing system, or otherwise, is determined by the
code official to be unsanitary, unfit for human habitation or in such a condition that is likely to cause sickness or
disease.10.Any building or structure, because of a lack of sufficient or proper fire-resistance-rated construction,
fire protection systems, electrical system, fuel connections, mechanical system, plumbing system or other cause,
is determined by the code official to be a threat to life or health.11.Any portion of a building remains on a site
after the demolition or destruction of the building or structure or whenever any building or structure is
abandoned so as to constitute such building or portion thereof as an attractive nuisance or hazard to the public.

G.Closing of vacant structures. If the structure is vacant and unfit for human habitation and occupancy, and is
not in danger of structural collapse, the code official is authorized to post a placard of condemnation on the

premises and order the structure closed up so as not to be an attractive nuisance. Upon failure of the owner or
owner's authorized agent to close up the premises within the time specified in the order, the code official shall
cause the premises to be closed and secured through any available public agency or by contract or arrangement

by private persons and the cost thereof shall be charged against the real estate upon which the structure is locat| ,




and shall be a lien upon such real estate and shall be collected by any other legal resource.1.Authority to ltem 1.

disconnect service utilities. The code official shall have the authority to authorize disconnection of utility Servrec
to the building, structure or system regulated by this code and the referenced codes and standards set forth in
section 25-2.G in case of emergency where necessary to eliminate an immediate hazard to life or property or
where such utility connection has been made without approval. The code official shall notify the serving utility
and, whenever possible, the owner or owner's authorized agent and occupant of the building, structure or service
system of the decision to disconnect prior to taking such action. If not notified prior to disconnection the owner,
owner's authorized agent or occupant of the building structure or service system shall be notified in writing as
soon as practical thereafter.

H.Notice. Whenever the code official has condemned a structure or equipment under the provisions of this
section, notice shall be posted in a conspicuous place in or about the structure affected by such notice and served
on the owner, owner's authorized agent or the person or persons responsible for the structure or equipment in
accordance with section 107.3. If the notice pertains to equipment, it shall be placed on the condemned
equipment. The notice shall be in the form prescribed in section 25-2.H.

I.Placarding. Upon failure of the owner, owner's authorized agent or person responsible to comply with the
notice provisions within the time given, the code official shall post on the premises or on defective equipment a
placard bearing the word "condemned" and a statement of the penalties provided for occupying the premises,
operating the equipment or removing the placard.1.Placard removal. The code official shall remove the
condemnation placard whenever the defect or defects upon which the condemnation and placarding action were
based have been eliminated. Any person who defaces or removes a condemnation placard without the approval
of the code official shall be subject to the penalties provided by this code.

J.Prohibited occupancy. Any occupied structure condemned and placarded by the code official shall be vacated
as ordered by the code official. Any person who shall occupy a placarded premises or shall operate placarded
equipment, and any owner, owner's authorized agent or person responsible for the premises who shall let anyone
occupy a placarded premise or operate placarded equipment shall be liable for the penalties provided by this
code

K.Abatement methods. The owner, owner's authorized agent, operator or occupant of a building, premises or
equipment deemed unsafe by the code official shall abate or cause to be abated or corrected such unsafe
conditions either by repair, rehabilitation, demolition or other approved corrective action.L.Record. The code
official shall cause a report to be filed on an unsafe condition. The report shall state the occupancy of the
structure and the nature of the unsafe condition.

Sec. 25-10. - Demolition.

A.General. The code official shall order the owner or owner's authorized agent of any premises upon which is
located any structure, which in the code official's or owner's authorized agent judgment after review is so
deteriorated or dilapidated or has become so out of repair as to be dangerous, unsafe, insanitary or otherwise
unfit for human habitation or occupancy, and such that it is unreasonable to repair the structure, to demolish and
remove such structure; or if such structure is capable of being made safe by repairs, to repair and make safe and
sanitary, or to board up and hold for future repair or to demolish and remove at the owner's option; or where
there has been a cessation of normal construction of any structure for a period of more than two years, the code
official shall order the owner or owner's authorized agent to demolish and remove such structure, or board up
until future repair. Boarding the building up for future repair shall not extend beyond one year, unless approved
by the building official.

B.Notices and orders. Notices and orders shall comply with section 25-7.




C.Failure to comply. If the owner of a premises or owner's authorized agent fails to comply with a demolit] jem 1.

order within the time prescribed, the code official shall cause the structure to be demolished and removed, ‘ororrer
through an available public agency or by contract or arrangement with private persons, and the cost of such
demolition and removal shall be charged against the real estate upon which the structure is located and shall be a
lien upon such real estate.

D.Salvage materials. When any structure has been ordered demolished and removed, the governing body or
other designated officer under said contract or arrangement aforesaid shall have the right to sell the salvage and
valuable materials. The net proceeds of such sale, after deducting the expenses of such demolition and removal,
shall be promptly remitted with a report of such sale or transaction, including the items of expense and the
amounts deducted, for the person who is entitled thereto, subject to any order of a court. If such a surplus does
not remain to be turned over, the report shall so state.

On March 20, 2025, the Building Official conducted an interior inspection of the property. Based on the extent
of dilapidation, structural degradation, and the presence of significant fire hazards, the structure was deemed
unsafe for human occupancy. At the time of inspection, the occupants indicated they were in the process of
vacating the premises. The Building Official allowed a 30-day period for relocation.

As of April 21, 2025, the building has been officially placarded as Unsafe and Occupancy is hereby revoked. All
remaining occupants are ordered to vacate the premises immediately.

It is the professional opinion of the Building Official that the estimated cost to bring the structure into
compliance exceeds the current assessed value of the property. Therefore, the building is ordered to be
demolished. Demolition must be commenced and completed within sixty (60) days of this notice, with a final
completion date no later than Friday, June 20, 2025.

Failure to comply with any component of this directive will result in referral to the City Attorney.

Right to Appeal: You have the right to appeal this notice and order by filing a written application for appeal with the Housing Board of Appeals for the City of Oelwein.

Applications for appeal are available upon request at the Community Development Office located at 20 Second Ave SW in Oelwein.

Right to File a Lien: If you fail to correct these violations, any action taken by the City of Oelwein, the authority having jurisdiction, may be charged against the real estate upon

which the structure is located and shall be a lien upon such real estate.

David Kral

Building Official/Zoning Administrator
20 2nd ave SW

Oelwein, 1A 50662

319-283-5862
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Policy: Oelwein Property Forfeiture Policy

Adopted by Resolution: 5297-2021

Date: September 13, 2021

The City is willing to work with property owners when the situation is advantageous to the city and
community members. Anyone who owns a property, residential or commercial, that they can no longer
manage may submit a request to sign the property over to the city. The process below outlines how a
property owner can quitclaim deed their property over to the city:

The property owner works with Community Development on an inspection of the property
Community Development inspects the property and produces a report
The property owner writes a letter to the city making a request for the property to be quitclaim
deeded to the city
The report and letter from the owner is presented to the Planning, Finance, Enterprise and
Economic Development Committee with a recommendation from the City Administrator
The Committee will make a recommendation to council
Council will vote the same night through a motion to accept or deny the property transfer
At the following meeting, the council will accept the property through a resolution

o City council must accept all property through a resolution

Conditions do apply when requesting to surrender a property to the city through a quitclaim deed:

The property owner must provide to the city evidence of a significant hardship to be eligible to
quitclaim deed the property

The property must be current on all taxes and utility bills

The property must be clean inside and out

All immediate nuisances on the property should be cleaned or eradicated before presenting to
council

While the city strives to follow the above guidelines, exceptions can be made in dire circumstances. The
city accepts dilapidated properties because going through the court system would prove costly for the
city. While the city can assess demolitions or clean-ups to the taxes, these circumstances have not paid
off for the city. The most cost-effective option for the city is to take a property and demolish it rather than
going after an individual who does not and will not have the resources to demolish a property. All
enforcement roads lead to demolition for the city. With the city taking possession of the property, the
city avoids court costs and attorney fees.

Iltem 1.
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HOTEL AND MOTEL TAX FUNDING APPLICATION
(TOURISM)

Application Deadlines
September | -- December |
March | -- June |

Applications must be received by 5:00 p.m. on the deadline date. All areas of the
applications must be completed and typed. Each applicant will be afforded the
opportunity to attend a brief question and answer session with the Advisory Board.

Williams Center for the Arts

Organization Name:

Linda Murphy & Sandie Graf, Co-Directors

Contact Name:

Mailing Address: P.O. Box 636

City, State, Zip: Oelwein, lowa 50662

Phone: 319'283'6616 Fax: Email A d dress: director@williamscenterforthearts.com
Total Project Cost: 13,300.00

Total Requested from Hotel/Motel Tax Funds: $ | 1,500

Please indiate which category you are applying for funds:

L] Category | - Primary

v | Category 2 - Community Culture and Education

¥ | Category 3 - Community Recreation and Events

1 Category 4 - New and Emerging Organization and Events

Please sign and date this application. Your signature below certifies that you have read and
understand all of the guidelines for this funding program. You further understand that you will
be required to submit a summary of expenses at the end of the project and that if any funds are
not expended or are found to be outside the scope of the grant made by the City Council you
will be required to reimburselreturn these funds to the City of Oelwein.

Applicant:

Date May 28, 2025

Sandie Graf

(printed name)

Page I of 6
20 2nd Ave. S.W. city@CityofOelwein.org Phone: (319) 283-5440
Oelwein, lowa 50662 www.CityofOelwein.org Fax: (319) 283-4032
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Item 2.

HOTEL/MOTEL TAX FUNDING APPLICATION
(Tourism, Community Culture and Education, and Community Recreation and Events.)

Project Identification:

1. What is the title of your project?
Simply Reba: Reba McEntire Tribute Show : Williams Center for the Arts stage.

Provide a brief description of your project. Attach Additional pages if needed.
Reba Mcintire Tribute show featuring Kelly Vohnn. An award winning
artist, Kelly will be signing the music of the “Queen of Country”. This will
be a return performance from Kelly after her role as Dolly Parton.

Expenses for this concert include the artists’ fee, lighting sound, printing,
advertising, meals, and housing. This program is the 15 show in the 25-

26 Williams Center for the Arts Artist Series. The program will be held on
Saturday, August 30, 2025.

2. Hotel and Motel Tax Funds must be used to fund projects that promote and/or
expand tourism activity in Oelwein. How will your project help
to realize this goal?

The Williams Center for the Arts is one of the top destinations of choice for the
arts in the four-county area of northeast lowa. Almost 1/3 of our audiences
come from communities other than Oelwein. We have had concert attendees
from over 40 area communities.

Some of the locations which our patrons come from include: Spencer, IA, Des
Moines, IA, Minneapolis, MN, Rochester, MN, Galena, IL, Dubuque, IA, as well as
the Oelwein area.

People coming to Oelwein for programs at the Williams Center for the Arts not
only come to the programs but also spend money with our local businesses such
as restaurants, convenience stores and motel/hotels.
During the 2025-26 concert year the Williams Center for the Arts
will spend more than $8,000 in hotel costs at Cornerstone Inn and Suites. An
additional $2,000 is spent for meals, and an additional $1,500 for hospitality,
which is a required part of each contracted event.

4. Project Evaluation:

A. Targeted Population

1.) Hotel/Motel guests generated by this project.

17




C. Volunteers

a.

Number of guests.

The number of guests generated by this project is
approximately 50+. This includes the performers as well as
members of the audience needing housing.

How will hotel/motel guests be tracked?
We ask for information from Cornerstone Inn and Suites as o

the number of rooms used and how many guests were housed in
those rooms per evening.

2.) Number of adults the project will reach.

The total number of visitors to the Williams Center for the Arts
Artist Series is 7,625 persons per year. Total number of persons
using the Williams Center for the Arts during a calendar year is
over 75,000. This includes the Artist Series, City of Oelwein,
Mercy Hospital, NICC use, school use, district and state music
associations, the State of lowa, and the Federal Government.

The total number of adults this project will reach is 500 persons.

The Williams Center for the Arts provides residents with special
needs the opportunity to attend the events at the center.
Groups with special needs using the Williams Center for the Arts
include: Mercy Living Plus, the two Alternative Living Homes in
Oelwein, Full Circle Services, Grandview Nursing Home, Oelwein
Care Nursing Home, and ABCM facilities in Independence, IA.
These residents are admitted to the Artist Series event at a
reduced ticket price.

3.) Number of youth the project will reach.

1)

Approximately 300 youth will be reached by this project and over
10,000 youth will be served for the entire 2024-25 performance
year. (This number includes all usage.) Every Oelwein School
student (K-12) is admitted at no charge.

Number of volunteers

Based on past experience we will have over 25 volunteers

Item 2.
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2.) Number of volunteer hours

We anticipated volunteers contributing 50 hours.

D. Attendance of event previous year(s)

The total number of visitors to the Williams Center for the Arts Artist Series is
approximately 75,000 persons. (This includes the Williams Center for the Arts
Artist Series, Northeast lowa Honor Bands and Honor Choirs, Pre-All State High
School Vocal Workshop, Programs and Concerts from the Oelwein Community
Schools, Gallagher-Bluedorn children’s plays, and various Community usages, as
well as the State of lowa, and the Federal Government.

E. Day open to the public or performances(s)?

The Williams Center for the Arts Artist Series begins in mid-August and runs
through April, 2025. Cher Tribute Show is the 7th show in the series. It will be
held April 26, 2025.

5. Project Budget:

A. Please provide a project budget and schedule of completion including all expenses. If
desired, the project budget may be attached to the application. If exact costs are not
known please attach estimates to the application, which should be identified as such.
Cost estimates are included at the conclusion of this grant request form in this
application.

B. List sources of matching funds obtained below. Funding requests are eligible up to
100% funding, but priority will be given to projects with additional sources of funding,
including in-kind donations.

Matching funds:

Northeast lowa Charitable Foundation, In-Kind donations,
Memorials, Ticket Sales, Local Business Sponsorships (program ads)

The Williams Center for the Arts is requesting a $1,500 grant to help
cover part of the cost of Simply Reba: Reba McEntire Tribute show.

C. Is this application “seed money” for a new? Project? If yes,
Please explain.

It is not “seed” money.

D. Is this application for the expansion of an existing project/program?
Iif yes, please explain.

Item 2.
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This application helps to fund the existing 2024-25 Artist Series at the Williams
Center for the Arts.

E. Have you ever received Hotel/Motel funding?
From the City of Oelwein in the past?

Yes: X No:

if you answered yes, please answer the
following: (attach additional pages if needed)

Amount of Funding: The Williams Center Artist Series has received $6,000 each year for the past

several years. Prior to 2017, the City of Oelwein was able to assist the Williams Center Artist series
in the amount of $10,000 yearly. We are asking for a $1,500 grant.

Completion Date is August 30, 2025

BUDGET FOR: Simply Reba: Reba McEntire Tribute Show

Artist fee: $9,500

Meals: $500 estimate

Advertising: $525

Hospitality: $100

Housing: $1200 estimate

Sound and Lights: $800 estimate
Programs and posters: $675 estimate

Total Projected Costs: $13,300

Item 2.
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Hotel Motel FY 2025

Treasurer's Report Fund 122

Revenue Rec'd Tracking (s/b $65,000)

Item 2.

Past Fiscal Year Month End Balance History July 24 7,908.89
Fund 122 balance 6/30/2024 S 20,405.62 July 27,417.78 August '24 6,298.98
August 32,261.84 September '24 6,856.63
September 39,226.36 October '24 6,563.96
October 34,396.31 November '24 4,935.89
November 37,932.46 December 24 5,909.84
Current Fiscal Year December 43,920.42 January '25 6,254.94
Estimated Revenue 2025 70,000.00 January 50,316.03 February '25 4,527.48
less Revenue to General Fund 49% (34,300.00) February 54,957.86 March 25 3,574.31
less Revenue to Trails (to trans 6-2021) (10,000.00) March 57,149.49 April '25 3,689.29
FY 2023-24 available for tourism awards April 60,992.15 May '25 5,318.18
May 74,976.48 June '25
June S 61,838.39
Amount Amount
Project Date Requested Requested Council Award Date Amount Awarded Date Paid paid *Remaining Balance Special Instructions
6,000
Grand Theatre 3/1/22024 10,000 3/11/2024 10,000 10/2/2024 10/9/2024 4,000
5/23/2024  7/29/2024 1,500
7/31/2024 8/23/2024 443.52
537.96
Italian Heritage Days 4/18/2024 4,000 4/22/2024 4,000 1,515.52
Williams Center - Kenny Rogers & Dolly 8/24 7/1/2024 1500 7/22/2024 1,500 10/23/2024 1500
Williams Center - Super Duos 10/26 9/1/2024 1500 9/9/2024 1,500 11/26/2024 1500
Williams Center - Bach to Rock Take 3 2/22 11/24/2024 1500 1/13/2025 1,500 3/25/2025 1500
Williams Center - Cher Tribute 1500 4/14/2025 1,500 5/14/2025 1500
Total $ 20,000.00
$ 26,105.62 Available to award
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