Agenda

Planning, Finance, Enterprise and Economic Development
Oelwein Community Plaza, 25 West Charles, Oelwein, lowa
5:15PM

December 21, 2020
Oelwein, lowa

Mayor: Brett DeVore
Mayor Pro Tem: Warren Fisk
Council Members: Matt Weber, Renee Cantrell, Tom Stewart, Lynda Payne, Karen Seeders

Pledge of Allegiance
Discussions
1. Discussion on a demolition application from Roger and Linda Medberry for 407 East Charles Street

2. Consideration of a Hotel/Motel Funding Application from Williams Center for the Arts in the amount of
$1,500.00

Adjournment

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440




RESIDENTAL DEMO GRANT 160-5200-64901

Iltem 1.

forfeited prior years awards $8,172.53
Budget 2020-2021 $25,000.00
$33,172.53
DATE AMOUNT AMOUNT
NAME DATE PAID NOTES
AWARDED AWARDED

Tommi Jo Stammeyer 5,000.00 yes 5,000.00 8/27/2020

Jerry & Alice Peeper 9/14/2020 3,400.00 yes 3,400.00 9/18/2020

Tim Reed 10/13/2020 4,242.00 yes 4,242.00 12/18/2020
Debra Fox 10/13/2020 742.00
Mark & Diane Ihde 10/13/2020 3,100.00
TOTAL 16,484.00

REMAINING BALANCE

$16,688.53




RESIDENTIAL DEMOLITION ASSISTANCE APPLICATION

Demolition cost assistance for up to 50 percent, with a limit not to exceed $5,000 is available
from the City of Oelwein through Neighborhood Revitalization Program Funds. Application
deadlines are January 1, April 1, July 1 and October 1 annually. Along with the application, two
demolition bids must be included for consideration. All qualified applications will be
reviewed and prioritized by the Oelwein City Council. Reimbursement of funds will be
awarded 30 days after demolition, once the final demolition invoice and proof of payment are
provided and a successful inspection is completed by a Code Enforcement Officer.

A qualified applicant may apply for funding demolition to more than one qualified property. A
qualified property may only receive a single award of program funds. Applications which are
not funded may reapply.

PROJECT INFORMATION
Address of Property
to be Demolished: 4oT E. Chorles 56 Oelwein Ta
Applicant Name: %oo‘)er A + kirde- L, /T)edber(\]l
Owner Name: Ro%er A+ Linde- L. W\‘E&‘OU(\IL
Mailing Address: Yoi E. Charles St
City, State, Zip: Qelwoern, ThH Hplll
Phone: 39-23%- Ao ok 39-238- 9LL
E-mail Address: Lindo.. Medberry @ gmouls Lomy

E.Bo" W. 100" S o of Lot b + E 50! 10 00! Jots 7 + & Block 4

Legal Description: Qol%nj 3% ADD  Delwein (fayette) Towa
Appli;atiop d;te: 9| 3)9000
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If qualified applicant has received Economic Development Neighborhood Revitalization
Program funding for any other qualified property, for each property state the following:

Year awarded N /A
Project (address of property) N ]A

Amount awarded N IA
List last date the structure was continuously occupied 4 150 IQOH
List the last time this structure was served by utilities 3 l ! l 2020
If Applicant is qualified as the purchaser pursuant to a valid offer to buy the qualified property,
then attach a copy of offer to buy or other purchase contract document.

List partners and identify participation in the project (such as, financial, administrative, etc.):

Partnher Identify participation in project

N[A N|A

Item 1.

(For Official Use Only)
Community Development Department Application Review

Application reviewed on: Ol a\ee 9. JOJ0

Application reviewed by: ~ Jqy Shdklelon

Comments:

Osnars bhese Stk fewou. s wmdows ¢ alhar maeral Govn bae hoont,
Lordidion Guld wol oo Tnspected due Yo ol cotoring, Boof 15 sn foc
C”'A'r\“""‘ Jall CQdaAg s Pac begemand 3 Covgred wAh I?’lr/a/m /muld.
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Item 1.

August 17, 2020

Roger & Linda Medberry
401 East Charles St.
Oelwein, Iowa 50662

Re: House Demolition at 407 East Charles St.
Roger & Linda Medberry,

As requested, we are submitting a proposal for the demolition of the house and garage at 407
East Charles St. in Oelwein, Iowa. Our Cost Proposal and detailed Scope of Work are as
follows:

Scope of Work — Demolition

City of Oelwein Demolition Permit

Iowa One Call to locate utilities

Disconnect of water and sewer service at property line per the City of Oelwein requirements
Demolition of house and garage

Removal of building debris and landfill dumping fees

Removal of concrete private sidewalks

Collapsing and breaking up of foundation walls and basement walls

Backfill of basement

Regrade disturbed areas to drain

4” of topsoil and fine grading

Contractor Salvage Rights to materials and items left in building at time of demolition
General Liability Insurance

Exclusions

Disconnect of electrical and gas services

Removal of patio pavers

Hazardous material (including asbestos) testing, removal, and disposal

Bid Proposal - $8,285.00

Terms — Net 15 Days

We will protect the City sidewalk and private driveway to allow our access with heavy
construction equipment. We will not be responsible for replacement of these pavements at
completion of the project.

All work to be completed per all State, Federal, and City requirements.

If you have any questions, you can contact me at 563-543-7360 cell.

Respectfully submitted,

Chad Lansing
Lansing Brothers Construction




Bryan Construction Inc

1302 Quter Rd
Oelwein, IA. 50662

NAME / ADDRESS

Roger Medberry
401 E. Charles
Qelwein, IA. 50662

Item 1.

Estimate

DATE ESTIMATE NO.

6/17/2020 2346

PROJECT

- DESCRIPTION

Qry

COST

TOTAL

Demolition House And Garage 407 E. Charles Oelwein

1. Cap Utilities As Required By City

2. Provide Demolition Permit

3. Remove Trees As Needed

4. Demolish House And Garage

5. Transport / Disposal Of House And Contents At Black Hawk
County Landfill

6. Remove Foundation And Provide Clean Fill To Minimum 4'
Depth

7. All Work To Be In Compliance With Governing Regulations
8. Tire Removal Fee Is $20.00 Each ( Not Included )

8,100.00 8.100.00

Proposal Valid For 30 Days

TOTAL

$8,100.00




N 5 N - b i ltem 1.
We hawve OQecepted +he  bid bﬁom Clhad lLansi \9 despite. i+ e“j

o oit Righes due 4o Co Consistent lock of interest Aiﬁf\a\{@l béf
‘%?\{Qr\ C@f\ﬁ‘\rwdn'om. Thone Colls Mave mot- been ceXuRned ond a

TQ%HES‘{_ %T’ Q_W\ﬁei‘nmg wit h  ™Me ?Dcklaﬁ Yo disQ\J\éS \\O(;O +he

Qerrolikion Loowld be done and what we Needed 4o do to pregase
foe it woas Jro*rov\\‘j i ored.
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Hotel Motel FY 2020
Past Fiscal Year

Treasurer's Report Fund 122
Month End Balance History

Item 2.

Revenue Rec'd Tracking (s/b $60,000)

Balance on T Report June 30, 2019 34,478.34 July 50,899.54 August '20 13,215.93
less trails 2018-19 (to trans 6-2020) (10,000.00) August 56,132.24 December '20 19,715.85
less Williams Center 6-1-request (1,500.00) September 56,150.82 February '21 -

Unused carry over balance 22,978.34 October 51,736.11 June '21 -
*not included in remaining balance in chart November 71,465.17 32,931.78

December -
January -

Current Fiscal Year February -

Estimated Revenue 2021 65,000.00 March -
less Revenue to General Fund 50% (30,000.00) April -
less Revenue to Trails (to trans 6-2021) (10,000.00) May -

FY 2020-21 available for tourism awards June -

Date Amount Council Amount Amount *Remaining

Project Requested Requested Award Date Awarded Date Paid paid Balance Special Instructions

Oelwein Community Plaza Board 7/1/2019? 7800 7/22/2019 3900 8/21/2019 685.63 50% HM / 50% ED

" " 9/10/2019 833.75 50% HM / 50% ED

" " 9/23/2019 201.25 50% HM / 50% ED

" " 10/11/2019 445.62 50% HM / 50% ED

" " 10/21/2019 696.25 50% HM / 50% ED

" " 11/7/2019 209.38 50% HM / 50% ED

3071.88

Williams Center Q3 3/1/2020 1,500 2/24/2020 1,500

Fayette Co Ag Society 3/1/2020 6,000 3/9/2020 6,000  7/20/2020 6000.00

Oelwein Celebrations 3/1/2020 5,000 3/9/2020 5,000

Rotary Club 2,000 2,000 7/29/2020 2000.00

Grand Theatre - new seating 10,000 6/23/2020 10,000

Oelwein Soccer Club 8/27/2020 4,430 9/18/2020 4,430 10/29/2020 4430.00

Current FY Total Awarded

Amt Remaining to be awarded
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Williams Center for the Arty
Douglas McFarlane; Executive Divector
P.O. Boxw 636

December 1, 2020

To: Dylan Mulfinger and members of the
Oelwein City Council

| have enclosed a copy of a grant request from the City of Oelwein
Hotel/Motel Tax. The request is one to help with the Williams Center
for the Arts operational costs.

We seem to be far from ending the threat from COVID 19. Our
operational costs continue. The Williams Center for the Arts needs
assistance in meeting operational needs.

The Center should not reopen as long as there is a threat to
audiences of contracting the virus through attending Williams Center
for the Arts usage.

| am hoping that you will be able to help us in our request of
operational funding for the Williams Center for the Arts.

Thank you for your consideration,

Douglas McFarlane,
Executive Director — Williams Center for the Arts

Iltem 2.
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CITY OF OELWEIN
HOTEL AND MOTEL TAX FUNDING APPLICATION
(TOURISM, COMMUNITY CULTURE AND EDUCATION,
AND COMMUNITY RECREATION AND EVENTS)
Application Deadlines
September 1 - December 1
March 1 - June 1
Applications must be received by 5:00 p.m. on the deadline date. All areas of
the applications must be completed and typed. Each application will be afforded

the opportunity to attend a brief question and answer session with the Advisory
Board.

Organization Name: Williams Center for the Arts
(Williams Center, INC.)
Contact Name: Douglas E. McFarlane, Executive Director
Mailing Address: P.O. Box 636
City, State, and Zip: Oelwein, IA 50662-0636
Phone: 319-283-6616 FAX: 319-283-4497
Email Address: dmcfarlane@oelwein.k12.ia.us
Total Project Cost: $8,500
Amount requested from the Hotel/Motel Tax Funds is $1,500.

Please indicate which category you are applying for funds:

_____ Primary
X Community Culture and Education
X Community Recreation and Events

New and Emerging Organization and Events

Iltem 2.
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Please sign and date this application. Your signature below certifies that you
have read and understand the guidelines for this funding program. You further
understand that you will be required to submit a summary of expenses at the
end of the project and if any funds are not expended or are found to be outside
the scope of the grant made by the City Council you will be required to
reimburse/return these funds to the City of Oelwein.

Applicant: Williams Center for the Arts

By: mﬁw[ﬁvw ¢ /MCMW

November 30, 2620

Douglas E. McFarlane
(Printed name)

Item 2.

29




Iltem 2.

CITY OF OELWEIN
HOTEL/MOTEL TAX FUNDING APPLICATIONM
(Tourism, Community Culture and Education, and Community
Recreation and Events.)

Project ldentification:

1. What is the title of your project? Provide funding for
operational expenses for the Williams Center for the Arts.

2. Provide a brief description of your project. Attach
Additional pages if needed. This project is designed to help with
operational expenses of the Williams Center for the Arts. The funds being
requested are needed to pay for the operational expenses for the Williams
Center. These include insurance, monthly utilities, supplies and other
operational expenses.

3. Hotel and Motel Tax Funds must be used to fund projects
that promote and/or expand tourism activity in Oelwein. How
will your project help to realize this goal? The Williams Center for
the Arts has been one of the top destinations of choice for the arts in the
five county areas of northeast lowa, consisting of Fayette, Allamakee,
Clayton Winneshiek, and Buchanan Counties. Almost one-third of our
audiences have come from communities other than Oelwein. We have had
concert attendees from over 40 area communities.

Some of the locations which our patrons come from include: Spencer, IA,
Des Moines, IA, Minneapolis, MN, Rochester, MN, Galena, IL, Dubuque, IA,
as well as the Oelwein area.

People coming to Oelwein for programs at the Williams Center for the
Arts not only come to the programs but also spend money with our local
businesses such as eating establishments, convenience stores and
motel/hotels.

The operating expenses are needed to maintain the Center until the
Center sources of income are restored. During a normal concert year the
Williams Center for the Arts has spends almost $10,000 in hotel costs at
the Oelwein Cornerstone Inn and Suites. An additional $1,350 was spent
for artist meals and hospitality. Sound for all nine events would total
$17,2100, and advertisement for the season is about $5,89.50. These
are yearly Center costs and do not include artist’s fees.
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The Williams Center for the Arts needs funds regardless of the time frame
of the actual reopening of the Williams Center for the Arts.

Project Evaluation:
A. Targeted Population
1.) Hotel/Motel guests generated by this project.

a. Number of guests.
In previous years, the number of guests generated by
this project is over100 persons. This includes the
performers as well as members of the audience
needing housing.

b. How will hotel/motel guests be tracked?
We ask for information from the Super 8 Hotel, the
Parkview Motel and the Cornerstone Inn and Suites as
to the number of rooms used and how many guests
were housed in those rooms per evening.

c. All of these costs and usage numbers are on hold
until the Center can reopen.

2.) Number of adults this project will reach.

As a result of when the Center can reopen the above
numbers remain unknown. When the Center is able to
reopen the projected number of visitors to the Williams
Center could be as high as 775 per event. This will generate
funds to operate.

Total number of persons using the Williams Center for the
Arts has been 75,000 in past years. It is realized that this
number will probably not be achieved immediately. Groups
that have used the center have included the Williams Center
for the Arts Artist Series, City of Oelwein, Mercy One
Hospital, NICC use, school use, district and state music
associations, the State of lowa, and the Federal
Government.
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The Williams Center for the Arts provides residents with
special needs the opportunity to attend the events at the
center. Groups with special needs using the Williams Center
for the Arts include: Mercy One Living Plus, the two
Alternative Living Homes in Oelwein, Fuil Circle Services,
Grandview Nursing Home, Oelwein Care Nursing Home, and
the ABCM facilities in Independence, IA. These residents are
admitted to the Artist Series event at a greatly reduced
ticket price. Because of Covid 19, these entities may not be
able to return coming to the Center immediately.

3.) Number of youth the project will reach.

This project prepares the center for usage. As has been Center
policy, all Oelwein Community School District School students (K-
12. are admitted at no charge. This could be as many as 500
students.

C. Volunteers
1.) Number of volunteers
When the Center can reopen, it is anticipated there will be about
25 volunteers per event.
2.) Number of volunteer hours.
We anticipated volunteers would be contributing 50 hours to the
reopening process.

D. Attendance of events previous years.

In past years, the total number of visitors to the Williams Center for the
Arts has been approximately 75,000 persons. This includes the Williams
Center for the Arts Artist Series, North East lowa Honor Bands and Honor
Choirs, Pre-All State High School Vocal Workshop, Programs and Concerts
from the Oelwein Community Schools and Sacred Heart, Gallagher-
Bluedorn children’s plays, and various Community usages, as well as the
State of lowa, and the Federal Government.

Operational expenses continue even though the center is not officially
open.

E. Day open to the public or performances(s)?
The Center will reopen when the status of the Covid 19 virus makes it

safe for audiences and participants.

Iltem 2.
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4. Project Budget:

(A.) Please provide a project budget and schedule of completion including all
expenses. If desired, the project budget may be attached to the application. If
exact costs are not known please attach estimates to the application, which
should be identified as such.

Cost estimates are Included at the conclusion of this grant request. Funds are
needed immediately to continue the operation of the Williams Center for the
Arts. This project is necessary due to the effects of the Covid 19 virus.

(B.) List sources of matching funds obtained below.

Matching funds:
For this project of reopening, the Greater Oelwein Charitable Foundation
and the Northeast lowa Charitable Foundation will assist.

The Williams Center for the Arts is hoping for a $1,500 grant from the
City Hotel/Motel Tax. Although this application is for $1,500, any
amount over this requested amount would be appreciated.

(C.) Is this application “seed money” for a new? Project? If yes,
Please explain.

No.

(D.) Is this application for the expansion of an existing
project/program? If yes, please explain.
This application, if approved helps allows for the operational expenses to
the Williams Center for the Arts to be met

(E.) Have you ever received Hotel/Motel funding from the City of
Oelwein in the past?

Yes: X No:

If you answered yes, please answer the
following: (attach additional pages if needed)

Iltem 2.
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Amount of Funding: The Williams Center Artist Series has received $4,000
each year in the past. This amount was raised to $6,000 recently. We are
hoping for a $1,500 grant for this particular event.

Completion Date is immediately:
The final report for this grant will be filed soon as all expenses have been
paid.

It should be noted that the center has not had any income since March of
2020. Normal sources of income have included, Season Memberships,
Event Ticket Sales, Sponsorships and Gifts. The City Hotel/Motel Tax
approved a $1500 grant for “The Boy Band Night” concert, which was
scheduled to be held in April 2020. This concert was cancelled due to the
Covid 19 pandemic. This eliminated a $1,500 source of income. “The
Boyd Band Night,” advance of $4,000 was not returned.

BUDGET FOR: Operational Expenses for the Williams Center

Insurance: $5,000

Utilities: $1500

Supplies: $500

Other operating expenses: $1,500.

(This request does not include the loss of
“The Boy Band Night” advance which was $4,000.

Total Projected Costs: $8 0

Iltem 2.
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