
 

Agenda 
Park & Rec Meeting 

City Hall 

Monday November 17th, 2025 - 5:15 PM 
Park and Recreation                                                                                                                              www.oelweinparks.org 

 

Call to Order:   

Roll Call: Cantrell, Bouska, Gearhart, Johnson, Jorgensen, Meska, Stasi 

Attending:  

Absent:  

Approval of Minutes: 

➢ Consideration of a motion approving the minutes of the September 15th, 2025, meeting: 

Motion:     2nd:   

Aye:     Nay:   

Citizen Comments: 
 
Tree Board Updates: 
 
Parks / Cemetery Updates: 

 
Trail Segment 2 Updates: 
 
Fee Schedule: 

➢ Consideration of a motion approving the fee schedule for 2026: 

Motion:     2nd:   

Aye:     Nay:  
 

Board Member Updates: 
 

Adjournment: 
 
Next Meeting: January 2026 

________________________________________________________________________________________________________ 

In compliance with the Americans with Disabilities Act, those requiring accommodation for city meetings  
should notify city hall at least 24 hours prior to the meeting at 319-283-5440. 

 

 



 

Agenda – No Quorum 
Park & Rec Meeting 

City Park – Railroad Shelter 

Monday October 20th, 2025 - 5:15 PM 
Park and Recreation                                                                                                                              www.oelweinparks.org 

 

Call to Order:   

Roll Call: Cantrell, Bouska, Gearhart, Johnson, Jorgensen, Meska, Stasi 

Attending:  

Absent:  

Approval of Minutes: 

➢ Consideration of a motion approving the minutes of the September 15th, 2025, meeting: 

Motion:     2nd:   

Aye:     Nay:   

Citizen Comments: 

Tree Board: 

• Trees for Kids planting 

• Trees Forever planting 

• Gravel bed trees 

• IRA Tree planting grant 

Parks / Cemetery Updates: 
 

Trail Segment 2 Updates: 
 
Fee Discussion: 

 
Board Member Updates: 

 
Adjournment: 
 
Next Meeting: 

________________________________________________________________________________________________________ 

In compliance with the Americans with Disabilities Act, those requiring accommodation for city meetings  
should notify city hall at least 24 hours prior to the meeting at 319-283-5440. 

 



 

www.oelweinparks.org 

 

October 2025 Park Monthly Report  
Tree Board Update: 

 

Trees for kids grant -$2,500  October 1st 
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   Trees Forever grant - $5,000  October 15th 
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Park / Cemetery Update: 
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Trails Update: 

 

 
 

Funding: 

• Private Donations $83,737.18 

• REAP Grant    $100,000 

• Foundation   $246,006.47 

Project bid   $429,743.65 
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Segment 2 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance of equipment 

➢ Safety meetings 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

 

➢ Trail Segment 2 ongoing 

➢ Tree trimming 

➢ equipment maintenance 

➢ Seasonal employee work 

➢ complex drinking fountain 

➢ Upper Explorerland Meetings 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segments 4/5 alignment 

➢ Board and committee meetings 

➢ Winterizing 

➢ Tree removal

 
2025 Projects Completed 

➢ All asphalt Trails crack filled and sealed 

➢ Park and Cemetery roads seal coated 

➢ RAGBRAI overnight stay 

➢ Starting Gazebo Fundraiser 

➢ Civicrec full implementation 

➢ City Park south entrance culvert replaced 

➢ Started (50) Chestnut trees  

➢ Shop windows replaced 

➢ BCHC free day at pool, late night swim, various other events 

➢ Raised over $16,000 through RAGBRAI event at pool 

➢ Pool Tiki Hut refurbished 

➢ United Way Day of Caring – several projects 

➢ Yellow Safety Diamond Topper – Diamond 2 - $550 raised 

➢ Concession wall installation / Improvements 

➢ Storm damage clean up Platt and City Park 

➢ Map created by NE Iowa RC&D for Campground 

➢ Electrical pedestals replaced at campground 

➢ Arbor day – planting presentation / tree whip giveaway-3rd graders 

➢ Trail segment 2 – Started 9-15-2025 

o $100,000 REAP grant, $82k private donation, Foundation 

➢ Drinking Fountain install 

o Delta Dental $6,814.99 

➢ Tree plantings 

o Trees for kids $2,500 – Iowa DNR 

o Trees Forever $5,000 – featured community 

➢ Ball diamond improvements – Foundation $17,000 

➢ Cemetery Foundations and bean bag game pads poured 

➢ Private tree donation - $500 
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Woodlawn burials 

➢ 16 cremations 

➢ 24 full burials 

➢ 1 infant disinterment 

 

Shelter Reservations 

➢ 50 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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October 2025 Park Monthly Report  
Tree Board Update: 

 

Trees for kids grant -$2,500  October 1st 
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   Trees Forever grant - $5,000  October 15th 
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Park / Cemetery Update: 
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Trails Update: 

 

 
 

Funding: 

• Private Donations $83,737.18 

• REAP Grant    $100,000 

• Foundation   $246,006.47 

Project bid   $429,743.65 
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Segment 2 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance of equipment 

➢ Safety meetings 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

 

➢ Trail Segment 2 ongoing 

➢ Tree trimming 

➢ equipment maintenance 

➢ Seasonal employee work 

➢ complex drinking fountain 

➢ Upper Explorerland Meetings 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segments 4/5 alignment 

➢ Board and committee meetings 

➢ Winterizing 

➢ Tree removal

 
2025 Projects Completed 

➢ All asphalt Trails crack filled and sealed 

➢ Park and Cemetery roads seal coated 

➢ RAGBRAI overnight stay 

➢ Starting Gazebo Fundraiser 

➢ Civicrec full implementation 

➢ City Park south entrance culvert replaced 

➢ Started (50) Chestnut trees  

➢ Shop windows replaced 

➢ BCHC free day at pool, late night swim, various other events 

➢ Raised over $16,000 through RAGBRAI event at pool 

➢ Pool Tiki Hut refurbished 

➢ United Way Day of Caring – several projects 

➢ Yellow Safety Diamond Topper – Diamond 2 - $550 raised 

➢ Concession wall installation / Improvements 

➢ Storm damage clean up Platt and City Park 

➢ Map created by NE Iowa RC&D for Campground 

➢ Electrical pedestals replaced at campground 

➢ Arbor day – planting presentation / tree whip giveaway-3rd graders 

➢ Trail segment 2 – Started 9-15-2025 

o $100,000 REAP grant, $82k private donation, Foundation 

➢ Drinking Fountain install 

o Delta Dental $6,814.99 

➢ Tree plantings 

o Trees for kids $2,500 – Iowa DNR 

o Trees Forever $5,000 – featured community 

➢ Ball diamond improvements – Foundation $17,000 

➢ Cemetery Foundations and bean bag game pads poured 

➢ Private tree donation - $500 
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Woodlawn burials 

➢ 16 cremations 

➢ 24 full burials 

➢ 1 infant disinterment 

 

Shelter Reservations 

➢ 50 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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