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Agenda
City Council Work Session Meeting
Oelwein City Hall, 20 Second Avenue SW, Oelwein, lowa
5:30 PM
October 12, 2026
Oelwein, lowa

Mayor: Brett DeVore
Mayor Pro Tem: Matt Weber
Council Members: Tony Cannon, Anthony Ricchio, Lynda Payne, Jason Gearhart, Renee Cantrell

Pledge of Allegiance
Discussions

1. Presentation from Madison Klosterman from Helping Services for Youth and Families on the Youth
Mentoring Program.

Adjournment

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440
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YOUTH MENTORING IN OELWEIN

A Community Partnership Opportunity

The goal: build a sustainable network of caring Oelwein adults who can provide
consistent, positive relationships for local youth.

Why Oelwein?

Helping Services has expanded community-based youth mentoring into Oelwein
because local youth and families have expressed a need for additional positive adult
support. The program began recruiting in Oelwein in 2026, and there are currently
three youth waiting for mentors - two girls and one boy.

The challenge is not a lack of youth who could benefit from mentoring; it is building a
strong enough local mentor pool to meet that need. A partnership with the City of
Oelwein could help make mentoring a visible, community-wide effort.

What does community-based mentoring look like?

e One-to-one relationship: A caring adult is matched with a youth based on
interests, needs, and compatibility.

e A manageable commitment: Mentors spend a minimum of 4 hours per month with
their mentee and commit to at least one year.

» Real-life connection: Matches can do ordinary activities together—walks, games,
hobbies, commmunity events, meals, or other shared interests.

» Supported by Helping Services: Program staff recruit and screen volunteers, make
matches, provide ongoing support, and organize opportunities for mentors and
mentees.

Scan the QR
code to learn
more.




How could the City of Oelwein help?

Potential partnership

Iltem 1.

What it could look like

Help recruit mentors

Share mentor opportunities through City commmunications,
social media, newsletters, staff networks, and community
contacts.

Connect us with local groups

Help introduce Helping Services to businesses, civic groups,
first responders, churches, and other organizations that may
have potential mentors.

Provide community visibility

Help make youth mentoring a visible part of Oelwein
community events and activities.

Explore community spaces

Identify appropriate, safe public spaces or City-supported
activities that could be useful for mentor/mentee interactions
or group events.

Encourage civic involvement

Explore ways City leaders, employees, or community partners
could serve as mentors or ambassadors for the program.

What we are hoping to accomplish together

Helping Services will continue to provide the program structure, volunteer screening,
matching, training, and ongoing support. The City does not need to operate the
mentoring program. Instead, we are looking for ways the City can help connect the
program to the people, organizations, and resources already present in Oelwein.

The long-term goal is simple: when an Oelwein youth needs a positive adult
relationship, there are enough local adults willing and prepared to step forward.

Madison Klosterman ¢ Youth Mentoring Coordinator
mklosterman@helpingservices.org « (563) 379-3454
www.helpingservices.org/mentoring
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