
 

 

Agenda 
Planning, Finance, Enterprise, and Economic Development Committee 

Oelwein City Hall, 20 Second Avenue SW, Oelwein, Iowa 

5:30 PM 
October 27, 2025  

Oelwein, Iowa 
 

 

Mayor: Brett DeVore 
Committee Members: Matt Weber, Karen Seeders, Lynda Payne  
 

Pledge of Allegiance  

Discussions 

1. Consideration of a motion providing direction to Council on the Hotel Motel request of $9,369.00 to 
Oelwein Coliseum Ballroom. 

2. Consideration of a motion providing direction to Council on the demolition assistance application for 
122 7th Street SE in the amount of $5,000.00. 

3. Consideration of a motion providing direction to Council on the sale of 14 3rd Ave SE in the amount of 
$1,101.00. 

4. Consideration of a motion providing direction to Council on the sale of 501 West Charles in the amount 
of $100.00. 

5. Consideration of a motion providing direction to Council on 109 9th Ave SW, 115 9th Ave SW, & 214 4th 
Ave NW from FJI-I Holdings, LLC as Property Forfeitures. 

Adjournment 
 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440 
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Fayette County, IA

Developed by

Parcel ID 1828209010
Sec/Twp/Rng 28-91-9
Property Address 122 7TH ST. SE 

OELWEIN

Alternate ID n/a
Class R
Acreage n/a

Owner Address Latham, Kevin Michael  
14 7th Ave SE  
Oelwein, IA 50662-2812

District OELWEIN OELWEIN INC
Brief Tax Description LOTS 12 & 13 

SCHAUMS ADD
(Note: Not to be used on legal documents)

Disclaimer: Fayette County, the Fayette County Assessor and their employees make every effort to produce and publish the most current and accurate information possible. The maps included in
this website do not represent a survey and are compiled from of�cial records, including plats, surveys, recorded deeds, and contracts, and only contain information required for government
purposes. See the recorded documents for more detailed legal information. Data is provided in ""as is"" condition. No warranties, expressed or implied, are provided for the data herein, its use or its
interpretation. Fayette County and its employees assume no responsibility for the consequences of inappropriate uses or interpretations of the data. Any person that relies on any information
obtained from this site does so at his or her own risk. All critical information should be independently veri�ed. If you have questions about this site please contact the Assessor's Of�ce at (563)
422-3397.

Date created: 10/23/2025 

Last Data Uploaded: 10/23/2025 2:38:47 AM
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Policy:    City Demolition Assistance Grant  

Amended by Resolution: 5706-2025 

Date:    February 24, 2025 

The City of Oelwein (“City”) wants to improve the community by removing structures that are found by 

the City Council to be either unsafe and uninhabitable by residents, or in such a condition as to not be 

safely occupied for commercial purposes. To help achieve this goal, the City Council found it appropriate, 

and in the public interest, to provide for a “Demolition Assistance Grant” to promote and assist with the 

demolition expenses of such structures.  

Program Rules: 

• The maximum award shall not exceed fifty percent (50%) of the eligible demolition expenses or 

five thousand dollars ($5,000.00), whichever is less. 

• The Council will consider the following factors during review and consideration of Applications: 

o Whether Applicant will be adding the property where demolition is proposed to occur to 

adjacent property owned by Applicant. 

▪ The Council will give additional weight and value to Applications under this 

circumstance. 

▪ In considering whether ‘value’ is added, the Council may consider whether the 

adjoining property will, in the opinion of the Council, be more appealing, and, 

therefore, likely more valuable, after demolition.  

o Whether Applicant will be adding value to the property by the construction of 

improvements on the property. 

o Timelines and certainty of proposed improvements to the property. 

Program Procedure: 

• Applicant to complete and submit City Demolition Assistance Application. 

• Applicant to provide at least two (2) demolition bids with the Application.  

• Before Council consideration of Application, City Code Enforcement staff must be allowed access 

to complete an inspection of the property, after which a written inspection report will be 

generated.  

• Completed Applications with Inspection Reports will be  reviewed by the City “Planning, Finance, 

Enterprise, and Economic Development Committee” (“Committee”) for recommendation to the 

City Council. 

o The Committee meeting will be a public meeting and Applicant will be given advance 

notice of the date and time of the meeting at which the Application will be considered. 

o Committee may recommend funding, denial of funding, partial funding, or funding, full or 

partial, subject to  conditions.  
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• Committee recommendation will be provided to City Council for consideration at a regular or 

special meeting of the City Council. Applicant will be given advance notice of the date and time of 

the Council meeting. 

• If City Council approves partial or full funding, the Applicant will be given written notice of the 

approval, and any conditions that may apply. 

• After approval: 

o Applicant moves forward with chosen contractor to plan the demolition. 

o Prior to demolition, Contractor pulls a demolition permit from the City. 

o After completion of demolition, as confirmed by City code enforcement inspection, the 

Applicant submits proof of expenses, in a manner deemed acceptable to the City, 

including but not limited to landfill tickets and copies of paid invoices. 

• Upon completion of demolition and submission of evidence of eligible expenses as noted above, 

the City will reimburse Applicant the appropriate sum, consistent with prior City Council approval. 

• Should City staff find that reimbursement is not warranted, whether in the amount approved by 

the Council or in no amount at all, City staff shall report such conclusion(s) to the Applicant in 

writing, with appropriate analysis and explanation  

o Applicant may appeal the City staff determination to the City Council by written appeal 

to be submitted to the City Council within seven (7) working days of the City staff decision. 

Because circumstances may vary from application to application, and project to project, the City Council 

reserves discretion to vary from the above and foregoing project guidelines when deemed appropriate 

and otherwise found to be in the best interest of the City.  
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Fayette County, IA

Developed by

Parcel ID 1821404016
Sec/Twp/Rng 21-91-9
Property Address 14 3RD AVE. SE 

OELWEIN

Alternate ID n/a
Class R
Acreage n/a

Owner Address Oelwein, City Of  
City Hall 20 2nd Ave. SW  
Oelwein, IA 50662-

District OELWEIN OELWEIN INC
Brief Tax Description LOT 7 BLK 12 

ORIG. OELWEIN
(Note: Not to be used on legal documents)

Disclaimer: Fayette County, the Fayette County Assessor and their employees make every effort to produce and publish the most current and accurate information possible. The maps included in
this website do not represent a survey and are compiled from of�cial records, including plats, surveys, recorded deeds, and contracts, and only contain information required for government
purposes. See the recorded documents for more detailed legal information. Data is provided in ""as is"" condition. No warranties, expressed or implied, are provided for the data herein, its use or its
interpretation. Fayette County and its employees assume no responsibility for the consequences of inappropriate uses or interpretations of the data. Any person that relies on any information
obtained from this site does so at his or her own risk. All critical information should be independently veri�ed. If you have questions about this site please contact the Assessor's Of�ce at (563)
422-3397.

Date created: 10/23/2025 

Last Data Uploaded: 10/23/2025 2:38:47 AM
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PFEED Members,  
 
We have received an offer to purchase city owned property at 501 West Charles. 
 
The property in question was acquired through owner forfeit, a process which formally completed at the 
start of October 2025. While the building is currently in a dilapidated state, it has significant potential to 
be rehabilitated rather than being demolished. 
 
The structure requires substantial repair; however, the needs are all primarily interior. A prospective 
buyer has submitted an offer to purchase the property, their plan is to generally restore the property to 
a livable standard.  Something of note, the building was placarded in April 2025 for unsafe and 
unsanitary conditions. 
 
I recommend proceeding with the sale under the condition that a selection of the following interior 
repairs are completed within 12 months of purchase: 

1. General repairs of the interior broken or missing drywall section 
2. General abatement of unsanitary conditions 
3. General repair of ductwork and electrical wiring 
4. Pass an Occupancy Inspection for removal of placard 

 
 
The prospective buyer has already performed a substantial cleanup of the inside and outside of the 
property compared to the initial placarding walkthrough conditions of April.  Below you will find 
photographs of the April walkthrough and then a few pictures of the current general condition. 
 
 
Best regards, 
 
David Kral 
Building Official City of Oelwein 
 

October 27, 2025 
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APRIL 2025
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OCTOBER 2025  
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Fayette County, IA

Developed by

Parcel ID 1821155010
Sec/Twp/Rng 21-91-9
Property Address 501 W. CHARLES 

OELWEIN

Alternate ID n/a
Class R
Acreage n/a

Owner Address Smith, Ira Matthew &  
Smith, Michelle Dawn  
2015 W University St Apt C108  
Spring�eld, MO 65807 7879

District OELWEIN OELWEIN INC
Brief Tax Description S 80' LOT 9 & 

S 80' E 1/2 LOT 10 
BLK 2, HUMPHREYS ADD
(Note: Not to be used on legal documents)

Disclaimer: Fayette County, the Fayette County Assessor and their employees make every effort to produce and publish the most current and accurate information possible. The maps included in
this website do not represent a survey and are compiled from of�cial records, including plats, surveys, recorded deeds, and contracts, and only contain information required for government
purposes. See the recorded documents for more detailed legal information. Data is provided in ""as is"" condition. No warranties, expressed or implied, are provided for the data herein, its use or its
interpretation. Fayette County and its employees assume no responsibility for the consequences of inappropriate uses or interpretations of the data. Any person that relies on any information
obtained from this site does so at his or her own risk. All critical information should be independently veri�ed. If you have questions about this site please contact the Assessor's Of�ce at (563)
422-3397.

Date created: 10/23/2025 

Last Data Uploaded: 10/23/2025 2:38:47 AM
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Forfeiting Properties to City 
The City is willing to work with property owners when the 
situation is advantageous to the city and community members. 
Anyone who owns a property, residential or commercial, that 
they can no longer manage may submit a request to sign the 
property over to the city. 

Property Address Property Parcel Number 

Owner's or Owners' Name(s) 

Owner's or Owners' Address, City, State, ZIP 

 Owner's or Owners' Email Address Owner's or Owners' Phone 

 Owner's or Owners' Representative Name and Contact Information 

Initials 

Please describe why you are requesting to forfeit this property to the City. 

Printed Name Printed Name 

Signature Date Buyer Signature Date 

Legal Relationship to Each Other if more than 1 party: 

Are you being represented by a real estate agent or lawyer? Yes No 

If you do not have a Representative: I/we understand that I/we are entering into a legal contract and 
choose to represent my/ourselves, with all the due diligence required being done on my/our part. 

109 9th ave SW 1820431002

Fji-I Holdings LLC

1309 Coffeen Ave STE 1200, Sheridan, WY, 82801

eric@fortressjoy.com

CAugustine@klatt-law.comCharles Augustine

The unit is uninhabitable and damaged, and the cost of repairs would not be justified given the 
rental potential in that neighborhood.

FJI-I-Holdings LLC

FJI-I-Holdings LLC dotloop verified
10/02/25 9:49 PM PST
FBMM-KHOT-DWMN-05MO

10/02/2025

dotloop signature verification: dtlp.us/Xlxc-misV-mYnc
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Forfeiting Properties to City 
The City is willing to work with property owners when the 
situation is advantageous to the city and community members. 
Anyone who owns a property, residential or commercial, that 
they can no longer manage may submit a request to sign the 
property over to the city. 

Property Address Property Parcel Number 

Owner's or Owners' Name(s) 

Owner's or Owners' Address, City, State, ZIP 

 Owner's or Owners' Email Address Owner's or Owners' Phone 

 Owner's or Owners' Representative Name and Contact Information 

Initials 

Please describe why you are requesting to forfeit this property to the City. 

Printed Name Printed Name 

Signature Date Buyer Signature Date 

Legal Relationship to Each Other if more than 1 party: 

Are you being represented by a real estate agent or lawyer? Yes No 

If you do not have a Representative: I/we understand that I/we are entering into a legal contract and 
choose to represent my/ourselves, with all the due diligence required being done on my/our part. 

115 9th ave SW 1820431003

FJi-I Holdings LLC

1309 Coffeen Ave STE 1200, Sheridan, WY, 82801

Eric@fortressjoy.com 3192140280

The units were uninhabitable and damaged, and repairing them would not be cost-efficient if 
we were to 
rent them out based on the neighborhood

FJI-I Holdings LLC

FJI-I Holdings LLC dotloop verified
10/09/25 10:11 PM PST
MGCI-JXMM-671Z-8GZR 10/09/2025

dotloop signature verification: dtlp.us/3IWE-fWUL-22pL
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Forfeiting Properties to City 
The City is willing to work with property owners when the 
situation is advantageous to the city and community members. 
Anyone who owns a property, residential or commercial, that 
they can no longer manage may submit a request to sign the 
property over to the city. 

Property Address Property Parcel Number 

Owner's or Owners' Name(s) 

Owner's or Owners' Address, City, State, ZIP 

 Owner's or Owners' Email Address Owner's or Owners' Phone 

 Owner's or Owners' Representative Name and Contact Information 

Initials 

Please describe why you are requesting to forfeit this property to the City. 

Printed Name Printed Name 

Signature Date Buyer Signature Date 

Legal Relationship to Each Other if more than 1 party: 

Are you being represented by a real estate agent or lawyer? Yes No 

If you do not have a Representative: I/we understand that I/we are entering into a legal contract and 
choose to represent my/ourselves, with all the due diligence required being done on my/our part. 

214 4th ave NW 182110603

Fji-Ii-S5 Holdings LLC

1309 Coffeen AVE. STE 1200, Sheridan, WY, 82801

Eric@fortressjoy.com 3192140280

CAugustine@klatt-law.comCharles Augustine

The units were uninhabitable and damaged, and repairing them would not be cost-efficient if we were to 
rent them out based on the neighborhood

FJI-II-S5 Holdings LLC

FJI-II-S5 Holdings LLC dotloop verified
10/02/25 9:46 PM PST
0MWA-YBUN-YAS0-5DU1

10/02/2025

dotloop signature verification: dtlp.us/YmOF-xgHV-9X3i
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PFEED Members,  
 
We have received 3 property forfeiture forms for addresses: 109 9th ave SW, 115 9th ave SW, and 214 4th 
ave NW. 
 
I am writing to recommend that the City accept ownership of these three properties currently held by a 
landlord who has effectively abandoned them and expressed no interest in maintaining or repairing the 
structures. While this action may involve short-term costs—particularly demolition of two unsafe 
structures at 115 9th ave SW and 214 4th ave NW—I believe it is a necessary step toward long-term 
community improvement and aligns with the City’s housing and neighborhood revitalization goals. 
 
Two of the properties, 115 9th ave SW and 109 9th ave SW, are adjacent and together form an area 
approximately 300 feet by 140 feet, creating a unique opportunity for future residential development. 
The Housing Committee has already been collaborating with contractors to identify potential building 
sites, and this combined area could become a cornerstone project for new housing construction. By 
integrating development on these parcels with nearby lots the City has already acquired, we could make 
a meaningful and visible impact in this neighborhood—removing blight while creating space for new 
homes and increased property values. 
 
Accepting these properties now positions the City to guide their redevelopment strategically, rather 
than allowing further deterioration or the risk of another neglectful ownership cycle. The long-term 
gains—enhanced neighborhood stability, improved tax base, and increased development potential—far 
outweigh the short-term expenses of demolition and cleanup. 
 
I urge the Council to consider this acquisition as an investment in Oelwein’s future housing development 
and neighborhood revitalization efforts. This is an opportunity to take proactive steps toward improving 
our community’s housing stock, increasing safety, and setting the stage for meaningful development. 
 
Thank you for your consideration and for your continued support of our efforts to strengthen Oelwein’s 
neighborhoods. 
 
Best regards, 
 
David Kral 
Building Official City of Oelwein 
 

October 27, 2025 
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109 9th ave SW 
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115 9th ave SW  
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214 4th ave NW
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