
 

 

Agenda 
Zoning Board of Adjustment 
20 Second Avenue SW, Oelwein 

6:00 PM 
September 25, 2025  

Oelwein, Iowa 
 

 

Mayor: Brett DeVore 
Mayor Pro Tem: Matt Weber 
Board Members: Warren Fisk, Cindy Noll, Gary Crawford, Jerry Bostian, Board Secretary: David Kral  

Roll Call 

Approve Minutes 

1. Approval of previous meeting minutes from December 17th, 2024 

New Business 

2. Discuss HF 652  

Variance Requests 

3. Variance request for Parcel 1821456011 - Tom Carrico 

Old Business 

Adjournment 
 

In compliance with the Americans with Disabilities Act, those requiring accommodation for Council meetings 
should notify the City Clerk’s Office at least 24 hours prior to the meeting at 319-283-5440 
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Minutes 
Zoning Board of Adjustment 
20 Second Avenue SW, Oelwein 
December 17, 2024 – 5:30 PM 

 

Roll Call 

In attendance:  Fisk, Crawford, O’Connell, Kral 

Absent: Noll 

Also in attendance: Craig Schmitt of Hawkeye Telephone 

 

Approve Previous Minutes 

Motion by Fisk, 2nd by Crawford – Approved 

 

Special Exception Requests 

1. Special Exception Application for building new fiber optics hub at 208 8th Ave SE 

-Discussion involved proper setbacks being met as well as does the building meet code for a special 
exception.  Parcel is zoned P-1.  All R-1 special exceptions apply to P-1 zone.  Utility buildings are an 
allowable special exception type by code, this fiber hub would fall into that category.  Discussed building 
size and finish style, noise level, and parking space needed.  Building would be approx. 10’x16’, steel and 
block on a cement pad.  Building would not generate any noise.  It would have an area graveled off for a 
parking space.  Per discussion, the building did not seem to be out of character for the area, would not 
create any nuisance conditions, and fits all necessary setbacks and design standards needed. 

-Motion to approve by Fisk, 2nd by Crawford.  All vote Yes. 

 

New business 

 -Kral made a statement to member Ginger O’Connell thanking her for her service to the board as this 
would be her last meeting with her term expiring at the end of the month. 

 

Adjournment 

 -Motion to adjourn by Fisk, 2nd by Crawford.  Meeting adjourned. 
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Item 1.
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Item 2.



Summary of HF 652 – Variance Authority for Zoning Boards 

What the amendment does: 

• Expands the authority of zoning boards of adjustment (on appeal) to grant variances 
from area, dimensional, or numerical zoning requirements. 

• Main change: The law used to require a showing of “hardship.” The amendment now 
lowers the threshold to “practical difficulties.” 

o This is a significant difference because hardship typically meant the property 
could not be used at all without a variance (a very high bar). 

o Practical difficulties recognizes situations where strict enforcement would make it 
unreasonably difficult for an owner to make beneficial use of their property, even 
if use is still technically possible. 

Types of Standards Covered: 
Variances may apply to requirements like: 

• Minimum lot size 
• Setbacks 
• Yard widths 
• Height and bulk of structures 
• Sidewalks 
• Fencing 
• Signage 
• Off-street parking 

Conditions That Must Be Met: 

• The difficulties must be unique to the property (not common to the area or self-
created). 

• Granting the variance must not significantly alter the essential character of the 
neighborhood. 

• The variance must still uphold the spirit of the ordinance and serve the public interest. 

Plain-language takeaway: 
This amendment makes it easier for zoning boards to grant relief in cases where rigid zoning 
enforcement creates practical difficulties for property owners. The shift from “hardship” to 
“practical difficulties” gives boards more flexibility to balance fairness, neighborhood character, 
and zoning intent. 
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