Minutes

City Council Work Session

Oelwein City Hall, 20 Second Avenue SW, Oelwein, lowa
December 23, 2019 - 7:00 PM

Pledge of Allegiance

Discussions

1.

Department Head Goal Updates

Each Department presented their goals to council and discussed goals for next year. Several questions arose

about infrastructure and code enforcement.

Mulfinger informed council that this meeting was not for decision making but to reflect on accomplishments

2.

and work for next year.

Overall Goal Review

Mulfinger presented an updates list to council on the goals and progress being made on each goal.

3.

Council Goal Questions

Mulfinger stressed to council to consider the following when working on the city’s budget:

1. What main goals does council want to address in 20207

2.  Where does council want to see staff time allocated to accomplish goals in 20207?

3. Are we as council allocating funding to accomplish the city’s goals?

4. Are we as council allocating funding to improve or sustain the level of service to the community?

5. What areas of the budget do | need more information on?
Adjournment

Peggy Sherrets, Mayor

ATTEST:

Dylan Mulfinger, City Administrator

I, Dylan Mulfinger, City Administrator in and for the City of Oelwein, lowa do hereby certify that the above and
foregoing is a true accounting of the Council Proceedings held December 23, 2019.



