Minutes

City Council Work Session

Oelwein City Hall, 20 Second Avenue SW, Oelwein, lowa
December 09, 2019 - 6:30 PM

Pledge of Allegiance

Discussions

1. Budget Request Northeast lowa Community Action Corporation

Trisha S. Wilkins, Executive Director of Northeast lowa Community Action Corporation provided
information on the service provided in Oelwein. Wilkins requested that Oelwein consider providing
funding to their local programs in the amount of $6,000.

2. Budget Overview, looking into 2020

Dylan Mulfinger presented on the forth coming challenges for the city budget. Mulfinger outlined some
critical next steps.

Council is on board with all projects in 2020

Council works to prioritize, and does not allow minor problems to interrupt existing goals
Council is up to date on the workload of staff and what is being accomplished

Staff works toward goals set by council

The city sells itself to the community

Facebook comments do not push city agenda

I, Dylan Mulfinger, City Administrator in and for the City of Oelwein, lowa do hereby certify that the above and
foregoing is a true accounting of the City Council Work Session held December 9, 2019.

Dylan Mulfinger, City Administrator



