Minutes

City Council Work Session Meeting

Oelwein City Hall, 20 Second Avenue SW, Oelwein, lowa
August 12, 2024 - 5:30 PM

Roll Call
Present: Lenz, Garrigus, Ricchio, Seeders, Payne, Weber

Also present: DeVore, Mulfinger

Pledge of Allegiance
Discussions
1. Discussion on the Oelwein Municipal Airport Fixed Base Operator.

DeVore asked what changes had occurred at the last meeting as he was under the impression the city
was going to vote on a two-year contract.

Lenz stated some council members wanted a different option for airport management. Mulfinger went
into detail on the cost of no longer having a FBO at the airport:

e Lawn mowing

e Snow removal

e Terminal cleaning

e Added hours to Public Works staff

e (Cameras

Mulfinger recommended the current FBO be provided with a contract and the city council continue with
a two-year transition plan.

Ricchio wanted to see Council explore option 1.
Garrigus agreed a change could be made and the FBO could pay rent if they wanted to stay.

Mulfinger advised the city council would be able to vote at the regular council meeting on the future of
the airport.

Adjournment



