Minutes

City Council Work Session

Oelwein City Hall, 20 Second Avenue SW, Oelwein, lowa
September 26, 2022 - 6:30 PM

OEIWE

The ore and ordy.

Pledge of Allegiance
Discussions
1. Discussion on Fees for Wellness Center and Aquatic Center

Jessica Burkhart and Joshua Johnson presented on the fees for their respected departments. Jessica let
Council know the fees for the Wellness Center were not out-of-line for other wellness centers. Mayor
DeVore requested that her list be updated to show which centers were city operated. Johnson
presented the pool fees. The shift of going away from a family pass to a group pass was discussed.

2. Discussion on Information Technology Assessment

Mulfinger advised that the City Hall assessment was complete. He said it will take significant staff time
to implement this improvement plan. Mulfinger let Council know he is working toward a managed
service contract for the city to ensure the city is up to date on all IT related infrastructure and software.

3. Discussion on 27 South Frederick

City Attorney Pat Dillon provided several options to Council on the next steps. Council was supportive of
appealing the magistrate’s decision. Dillon advised each process will take time.

Adjournment



