
 

Minutes 
Public Safety Committee 
Oelwein City Hall, 20 Second Avenue SW, Oelwein, Iowa 
July 12, 2021 - 5:30 PM 

 

Pledge of Allegiance  

Discussions 

1. Discussion on Fire Department Evaluation Proposal 

Mulfinger let the committee know that he still wants to move forward with a fire department 
evaluation.  

Fisk asked about the last consultant and why he was not hired.  

Mulfinger looked into some of the work of the previous consultant and felt it was not conducive to local 
government.  

Weber said the new consultant proposal looked good. Weber wanted to see an outside consultant come 
in, evaluate the current structure and see what can be improved.  

Mulfinger let the committee know that he wants to get a clear picture of the future of the department. 
Muflinger wants to see an evaluation take place that works off call numbers, response time, and 
comparable cities. Public safety is important to Oelwein and a clear picture of the future would be 
helpful.  

Fisk motioned to recommend Chad McCluskey with True Image Solutions, LLC. Payne seconded. All 
voted in favor.  

 

 

 

Adjournment 
 

     ___________________________________ 
Dylan Mulfinger, City Administrator 


