
 

Minutes 
Park & Rec Meeting 

Oelwein Family Aquatic Center 

Monday August 18th, 2025 - 5:15 PM 
Park and Recreation                                                                                                                              www.oelweinparks.org 

 

Call to Order: 5:21pm 

Roll Call: Cantrell, Bouska, Gearhart, Johnson, Jorgensen, Meska, Stasi 

Attending: Cantrell, Gearhart, Johnson, Jorgensen, Meska, Stasi 

Absent: Bouska 

Approval of Minutes: 

➢ Consideration of a motion approving the minutes of the June 16th, 2025, meeting: 

Motion: Meska    2nd:   Jorgensen 

Aye: All    Nay:  None 

Citizen Comments: 

 

Redgate Games –Theresa Buckman: Proposed purchasing one set (2) boards of concrete bean bag game to 
install at Redgate Park. The boards would be placed near the bocce ball court in Redgate. Johnson has talked 
with Buckman about digging out the areas for concrete and put down gravel and compact. Buckman talked 
with the board months ago about the potential project in which they told her to proceed. Buckman since has 
raised the funds to purchase and have the games and have them shipped to Oelwein and supply the 
concrete. Buckman provided each member of the board with a quote, pictures and schematics of the project. 

 

➢ Consideration of a motion approving a set of concrete beanbag games to be installed in Redgate Park 

near the bocci ball court: 

Motion: Meska    2nd:  Stasi 

Aye: All    Nay:  None 

 

Parks / Cemetery Updates: Johnson stated that a lot of the season has been oriented around preparing for 
the RAGBRAI overnight stay. Johnson stated that they were finally able to utilize CIP, trail maintenance funds 
and a small about from the trails fund to fill cracks and seal all the asphalt trails in town which really looks 
tremendous when completed. Johnson stated that they also had the street department replace the culvert on 
the south end of City Park as the old culvert was failing. Johnson stated that they will be installing the new 
drinking fountain once they can catch a break from the mowing as the rain just will not stop. Johnson stated 
that the following Monday and Tuesday evenings following the Friday RAGBRAI event that they had high 
windstorms that did considerable damage in parks. Johnson stated that every park and cemetery saw some 
damage as the brunt of the carnage was located at City Park. Johnson stated that on Monday the employees 
were busy cleaning up garbage and putting things away from RAGBRAI. Johnson stated that they lost and 
estimated 6 trees, with many treetops broken off and numerous branches everywhere and on utility pole lost 
on the campground side. Johnson stated that On July 25th they hosted the overnight RAGBRAI stay which was a 
great event for the community. Johnson stated that he arranged with West Union to borrow the drinking 
fountains they made for them overnight a couple years ago. Johnson stated that he had his employees all of 



depot park, paint the shelter roof between diamonds 2 and 3 and power spraying bathrooms and shelters. 
Johnson reminded the board that they trimmed all the trees in log cabin park and the south parking lot back in 
January to prepare for the event. Johnson stated that he recommended to the RAGBRAI committee that they 
invest in a permanent electrical panel to be sufficient for what they need for the main stage and would be a 
terrific investment for the community to host further RAGBRAI events. Johnson met with the electrical staff 
that set up the main stage and they were very happy with the setup and stated that it was exactly what they like 
to see. Johnson stated that it was overwhelming for everyone with all the people entering the community at 
once, but everyone found a spot to land and had a great time. Johnson stated that he was super happy with the 
aquatic center as they reached capacity twice as they cleared the pool midway through the afternoon so 
others could come in. Johnson stated they had volunteers to help with the concession stand that day and was 
very appreciative of their assistance. Johnson stated that Joe Bouska, Mike Meska and Conni Jorgensen were 
made frosting for the cinnamon rolls they sold that day and on Saturday morning. Johnson stated they started 
the day at 4am and it was a long but rewarding day. Johnson stated that the shower vendor people rented the 
pool that morning as Kim the pool manager was calling guards in that morning at the possibility to make more 
money for the pool. Johnson stated that it was estimated the pool brought in a little over 16k that day with day 
passes and concessions.  Johnson stated that he and Kim came in at 4am the next morning and offered the 
shower and bathroom facilities at the pool for campers as the RAGBRAI people were super happy about this. 
Johnson stated that the weather was great that day as they received an additional 5.5” of rain that week on 
already saturated grounds as it made it very difficult for camper placement. Gearhart stated that he has heard 
nothing but compliments on how well RAGBRAI went. Campground host Linda Bickle complained about the 
new online payment system. Johnson stated that they completed a lot of sealcoating in the cemetery and City 
Park this spring which looked great for the big event as well. Other projects included trimming trees and other 
small painting projects and rocking up several areas. The playground that was burned up at Wings Park was 
covered as there are no funds to replace it right now.   

 

Aquatics Update: Johnson talked about how the 2025 pool season went. Johnson stated that they opened on 
time as he has always done and had the place looking fantastic even though the weather just did not 
cooperate with them at all. Johnson stated in the storms a few weeks ago that they lost the small ornamental 
tree that was out front of the pool. Johnson stated that like every year there are always little maintenance 
issues that arise but are taken care of promptly. Johnson stated that they utilized CIP funds to replace two sets 
of ladder stairs that are stainless steel near the diving well. Johnson told the board that they tried an evening 
swim this year that had great attendance. Johnson stated that other events such as the free swim day 
sponsored by Buchanan County Health Center were held on July 18th which was a make-up day for the 
previous time due to rain, the event day it rained as well. Johnson stated that they hosted the dog dip day this 
past Sunday the 17th which was the last day of the season. It was estimated around 30 dogs were brought up 
for the event which was about the right number as not to be overwhelming as dogs can be unpredictable in 
very social situations such as this event. Johnson praised the staff as they did a phenomenal job once again 
this season, numerous swimming lessons, private and group lessons were held. Johnson stated that he is 
reviewing the numbers for the season and can provide them later. Johnson stated that the FB post Casey 
Castle helped with now has 96k views at the end of the season and 500 likes. Johnson stated that despite the 
terrible weather they had this season they had a great season and had many people from outside the 
community come to the pool and tell us how great our facility is. Johnson said that one couple from a nearby 
community said they were going to ask for a refund from their home pool and purchase a season pass to the 
Oelwein pool. Johnson stated that the pool manager did a phenomenal job once again and the city is lucky to 
have her filling the role that she has. Johnson stated that Kim goes over and above to help individuals on the 
spectrum and a lot of people see how well she interacts with these individuals. Gearhart stated also what a 
great manager Kim is and an asset to the city. Gearhart stated that he gets asked several times a week if the 
council is going to close the pool. Johnson stated that he met with the tree board as they are looking for tree 
planting locations for the $5,000 grant they received from Trees Forever. 

 



Trails Update: Johnson stated that segment two is planned to start after the Labor Day weekend and they plan 
on starting on the west side in Woodlawn. Johnson stated that once again they received the REAP grant for 
$100,000, $83,737.18 from the late Betty Tribon estate, and rest of the project is funded by the foundation.  

   

Board Member Updates: None 

 
Adjournment: 7:00pm 

 

Tour Facility: Johnson took the board around and showed the board all the upgrades they have completed to 

the facility in recent years. 

 

Next Meeting: September 2025 

________________________________________________________________________________________________________ 

In compliance with the Americans with Disabilities Act, those requiring accommodation for city meetings  
should notify city hall at least 24 hours prior to the meeting at 319-283-5440. 
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August 2025 Park Monthly Report  
 

Redgate Beanbag Games: 

 
Theresa Buckman: Proposing purchasing one set (2) boards of concrete bean bag game to install at 

Redgate Park. The board would be placed near the bocce ball court in Redgate. Johnson has talked with Buckman 
about digging out the areas for concrete and put down gravel and compact. Buckman has raised the funds to 
purchase and have the games shipped to Oelwein and supply the concrete. 
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Park / Cemetery Update: 
 

 
 

 
 

 

 
 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 

 
 

 
 

 
 
 
 
 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 
 

 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 
 

 
 
 

 
 

 

 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 

 
 

 
 

 
 

 

 

 

 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 

 
 

 
 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 

 
 

 
 

 
 

 

 

 

 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 

 

 
 

 
 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

Aquatics Update: 
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Trails Update: 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance of equipment 

➢ Safety meetings 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

➢ Tree trimming 

➢ equipment maintenance 

 

 

➢ seasonal employee work 

➢ RAGBRAI 

➢ New complex drinking fountain 

➢ Upper Explorerland Meeting 

➢ Swimming lessons 

➢ Park and cemetery sealcoating 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segments 4/5 alignment 

➢ Board and committee meetings 

➢ Tree removal 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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Buckman Packet 
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