
Wellness Center Advisory Committee Meeting Agenda 

Date: May 12, 2026​
Time: 6:00 PM​
Location: Library 

Purpose: Discuss the vision, priorities, and future direction of the Wellness Center. 

 

1. Call to Order 

2. Welcome & Introductions 

3. Discussion of WWC Mission & Goals 

●​ Review feedback and responses 
●​ Finalize/continue development of: 

○​ Mission Statement 
○​ Organizational Goals 
○​ Championing and Ownership of Mission 

4. Budget & Sustainability 

●​ Current budget overview 
●​ Financial outlook 
●​ Long-term sustainability discussion 

5. Marketing & Community Engagement 

●​ Strategies for off-peak attendance (May–September) 
●​ Community outreach opportunities 
●​ Partnership discussion with Wartburg College 

6. Open Discussion / Additional Input 

7. Action Items & Next Steps 

●​ Review assigned action items 
●​ Confirm next meeting date 

8. Adjournment 
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