
 

 

GOLF BOARD MEETING (RESCHEDULED 
FROM FEBRUARY 27, 2024) AGENDA 

City of New Prague 
Tuesday, March 12, 2024 at 6:30 PM 

New Prague Golf Club (Clubhouse) - 400 Lexington Ave S 

 

 
1. CALL TO ORDER 

 
2. APPROVALS 

a. January 23, 2024, Meeting Minutes 
b. Claims for Payment: $40,836.66 
c. Review Monthly Income Statement and Balance Sheet (January 2024) 

 
3. UPDATES AND REPORTS 

a. Capital Equipment Report 
b. Grounds Operations Report 
c. Food and Beverage Operations Report 
d. Golf Operations Report 
e. Marketing Update 
f. Scholarship Update 

 
4. MISCELLANEOUS 

 
5. ADJOURNMENT 

 
 
 

Next Golf Board Meeting – March 26, 2024 
 
 
 

GOLF BOARD      3 YEAR TERMS 
   Den Gardner, President     Ending 5/31/2025 

Jennifer Berglund, Vice President    Ending 5/31/2025 
Adam Brister      Ending 5/31/2024 
Rich Carlson      Ending 5/31/2024 
Bob Cunniff      Ending 5/31/2024 
Adam Gill      Ending 5/31/2026 
Shawn Ryan, Councilmember 

  
  

 Kurt Ruehling, Golf Professional Enterprises, Inc., Contract Manager (952) 758-5326 
Joshua M. Tetzlaff, City Administrator – (952) 758-4401 City Hall 
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     MEETING MINUTES 

New Prague Golf Board 
On site, New Prague Golf Club 

Tuesday, January 23rd, 2024 

______________________________________________________________________________ 

The meeting was called to order at 7:02pm by Board President Den Gardner.  The following Board 

Members were present for the meeting: Den Gardner (via phone), Bob Cunniff, Adam Gill, Rich Carlson, 

and Councilmember Shawn Ryan. Board Members Adam Brister and Jen Berglund were unable to 

attend. Also present: GPE Owner/Manager Kurt Ruehling. 

• Approval of November 27th, 2023 Meeting Minutes: 

o A motion to approve November 27th, 2023 Meeting Minutes was made by Ryan, 

seconded by Carlson. Motion carried (5-0) 

• Approval of December 19th, 2023, Meeting Minutes: 

o Meeting was cancelled due to a lack of Quorum, no minutes 

• November Claims for Payment ($25,340.09): 

o A motion to approve the Claims for Payment was made by Gill, seconded by Cunniff.  

Motion carried (5-0) 

• Review Monthly Income Statement and Balance Sheet (November 2023): 

o Ryan expressed the importance of checking current rates/charges for services…ex: Tap 

Line cleaning, Air & Pest Control…etc 

o A motion to approve the Claims for Payment was made by Gill, seconded by Cunniff.  

Motion carried (5-0) 

• December Claims for Payment (88,029.87): 

o A motion to approve the Claims for Payment was made by Cunniff, seconded by Carlson. 

Motion carried (5-0) 

• Review Monthly Income Statement and Balance Sheet (December 2023) 

o Gardner reminded staff to stay aware of expenses! 

o A motion to approve the Claims for Payment was made by Gill, seconded by Carlson. 

Motion carried (5-0) 

• Capital Equipment Report 

o Ruehling is in the process of ordering the new cart fleet. The Utility Vehicles that were 

requested have not been approved. Reason for not approving the Utility Vehicles is they 

did not appear on a document the City was using. Ruehling will work with 

Superintendent Jeff Pint to update the document, so the Club and the City are on the 

same page  

• Grounds Operation Update…Jeff Pint, Superintendent: 

o Golf course re-opened for two days in December.  Over 150 players golfed and nearly 

$12,00.00 was collected in food & beverage and Membership Dues 

• Food & Beverage Update…Holly Werner, Food & Beverage Coordinator: 

o We hosted a couple successful holiday parties, New Prague Fire Department and 

Parkview Clinic…both would like to return in 2024! 

o Holly is still hoping to make lunches available this offseason 

o Ruehling was asked where lunches will be advertised. He informed the Board that the 

NP Times, KCHK, and Facebook will be used 
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• Golf Operation Update…Kurt Ruehling, GM/PGA Professional: 

o Ruehling informed the Board that all 2023 event will be returning and he also added a 

Qualifier for the Minnesota Golf Association 

o We are, once again, hosting MNPGA Junior Tour events and PGA Jr League 

o He also informed Board that with recent City taxes mix-up, he will no longer seek an 

assistant  

• Marketing Update…Kurt Ruehling, GM/PGA Professional: 

o Board advised Ruehling to make sure and keep NPGC relevant on social media during off 

season 

• Golf Scholarship Event Summary…Den Gardner: 

o Gardner reported a “healthy balance” in the Fund  

• Miscellaneous: 

o Gill presented information on the possibility of a golf simulator at NPGC. Much 

discussion followed 

o Ruehling was advised to send out a survey asking about interest in a simulator 

• Adjournment: 

o A motion to adjourn the meeting was made by Cunniff, seconded by Carlson. Motion 

carried (5-0) 

 

 

Next Golf Board Meeting –Tuesday, February, 27th, 2024, 6:30pm 

 

Respectfully submitted by, 

Kurt Ruehling, GME 
PGA General Manager 
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MEMORANDUM 

TO:   GOLF BOARD 

FROM:  JEFF PINT, GROUNDS SUPERINTENDENT 

SUBJECT:  MONTHLY DEPARTMENT REPORT - GROUNDS    

TODAY’S DATE: FEBRUARY 20TH, 2024 

 

 

We are currently grinding reels and servicing equipment.  In the next few weeks we will be going 

through our inventory of supplies and restocking for the upcoming season. 

 

 

  

 

 

 

 

 

RESPECTFULLY SUBMITTED, 

JEFF PINT 

400 Lexington Avenue South, New Prague, MN  56071 

Phone: 952-758-5326   info@newpraguegolf.com 
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MEMORANDUM 

TO:   GOLF BOARD 

FROM:  HOLLY WERNER, FOOD & BEVERAGE COORDINATOR 

SUBJECT:  MONTHLY DEPARTMENT REPORT – FOOD & BEVERAGE    

TODAY’S DATE: FEBRUARY 21ST, 2024 

 

 

Chamber Bingo has been very busy and very successful this season! We have been offering a Weekly 

Special, burger baskets, pizzas, soup, and something sweet each week. Kurt set up the point of sale to 

make it much more efficient for the staff.  The Chamber has been very happy with service! 

 

We hosted a very large funeral luncheon celebrating the life of Evelyn Simon.  The family and guests 

we very appreciative of the staff’s efforts! 

 

Our attempt at offering lunches was cut short by my unexpected health issues.  On top of my health, I 

broke my foot, which has prevented me from driving and working on site. I am definitely on the mend 

and I am anxious to return to a normal schedule! 

 

I am looking into a weekend breakfast offering during the golf season. Many players arrive at the golf 

course with breakfast items that were purchased offsite. We need to capture that revenue!  We plan to 

start off small and see what kind of response we get. 

 

A special THANK YOU goes out to Jill Kes…for her hard work this offseason!  Without her, the Food 

& Beverage operation would not run nearly as smooth! 

 

 

  

 

 

 

 

 

RESPECTFULLY SUBMITTED, 

HOLLY WERNER 

400 Lexington Avenue South, New Prague, MN  56071 

Phone: 952-758-5326   info@newpraguegolf.com 
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