SPECIAL CITY COUNCIL MEETING AGENDA

NEW City of New Prague
PRAGUE Monday, June 08, 2026 at 4:00 PM
ATradition of Progress

City Hall Council Chambers - 118 Central Ave N

CALL TO ORDER
APPROVAL OF REGULAR AGENDA
GENERAL BUSINESS

Long-Term Financial Plan (Abdo)

a.
b. 2027 Budget: Goals, Vision, Proposed Accomplishments

MISCELLANEOUS
a. Discussion of Items not on the Agenda

ADJOURNMENT

UPCOMING MEETINGS AND NOTICES:

June 9 6:00 p.m. Park Board

June 10 7:30 a.m. EDA Board

June 15 6:00 p.m. City Council

June 19 Holiday - City Offices Closed
June 23 6:30 p.m. Golf Board

June 24 6:30 p.m. Planning Commission

June 29 3:30 p.m. Utilities Commission




NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

Section 3, Item a.

MEMORANDUM
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: LONG RANGE PLAN
DATE: JUNE 3, 2026

For this first long range plan meeting, Abdo plans to discuss the following:

e Target minimum cash balances

o General Fund Reserves

o Does Council want to build reserves for use in future projects?
e Long-term capital funding strategy

o Pay-as-you--go vs. Debt
o Tax Rate/Tax Levy goals

Recommendation

Please consider the topics prior to our meeting on Monday (6/8) so that we are prepared for discussions with

Abdo.
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Section 3, Item b.

NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

MEMORANDUM
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: PRE-BUDGET MEETING

DATE: JUNE 3, 2026

For this first 2027 budget meeting, I wanted to meet before we usually meet in August and discuss high-level
topics that’ll help staff prepare a draft budget. I realize that having concrete numbers is a primary driver for
many discussions but getting general feedback early assists staff in pulling together a budget that meets
Councils expectations and limits future meetings.

The items I’d like to discuss are:
e Goals for 2027:

o What are the City Council’s primary goals for the 2027 budget? What is the City looking to
achieve in 2027 with its budget? Staff use the Visioning Document as a guide when putting the
budget together. Are there items, preliminarily, that the Council would like to add or remove
for 20277

o With the onset of the Police Station debt service in 2027, has the Council given thoughts as to
a range for the levy increase it would like to shoot for? Based on the 2026 budget, the police
station debt service of $628,690.65 would account for about 11.22% of the overall levy. Staff
will work through our budget to find ways to reduce the impact even further, such as use of
received grant dollars and utilizing unused funds within the construction fund to offset some
of the increase. But an increase will happen above the addition of debt service due to increased
costs of providing services to the City. Guidance on an acceptable range staff should shoot for
as a starting line would be helpful so that early budget meetings can be productive.

o Another common discussion the Council has each year is the Cost of Living increase the salary
scale is adjusted by. The past few years, I have tried to use estimations of inflation to guide
this number. Is that a tool the Council feels is appropriate or should staff consider another
means of determining COLAs?

e 2027 CIP First Draft Review
e Timeline
o Reviewed estimated timeline

Recommendation
Please consider the questions and topics prior to our meeting on Monday (6/8) so that we are able to have a
good discussion.
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Section 3, Item b.

NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

MEMORANDUM

TO:
FROM

HONORABLE MAYOR AND CITY COUNCIL
: JOSHUA TETZLAFF, CITY ADMINISTRATOR

SUBJECT: 2027 LEVY AND BUDGET TIMELINE

DATE:

JUNE 3, 2026

Like last year, I am proposing a budget timeline so that everyone is aware of the proposed meetings well in advance.
While dates may move, please keep in mind that any movement may affect the time any remaining topic able to be
discussed.

Timeline Notes:

7
0’0

R
0.0
7
0’0

R
0.0

Bolded dates are required meetings unless the City Council wants to hold a special meeting

All budget workshops held following regular meetings are planned to last no more than 1 hour

Please contact the City Administrator prior to scheduled budget meetings with all questions that arise during
your review of the material so that staff is able to prepare the information needed for a thorough discussion.
Once a preliminary decision has been made on a budget topic, staff will not plan to bring that topic back for
discussion. This will be done to keep the process advancing towards a timely approval.

With each meeting, the plan is to be succinct and keep the discussion moving. An agenda will be provided at each meeting
with a list of topics that need preliminary approval during that meeting. We’d plan all packet materials to be delivered to

the City
made to

Council one week prior to each budget meeting. There may be times when it is requested that a decision be
keep meetings advancing.

Proposed timeline for the 2027 budget preparation.

May — July: Staff prepare preliminary budget
June 8: Budget Workshop following regular City Council meeting to receive direction on 2027 budget: goals,
vision, and proposed accomplishments
July 8: Budget documents to City Councilmembers
July 15: Preliminary questions from City Council to staff members prior to first meeting
July 20: Budget Workshop following regular City Council meeting
Week of August 3: Optional Special Budget Workshop, scheduled if needed
August 17: Budget Workshop following regular City Council meeting
September 8: Approval of Not-to-Exceed Preliminary Levy
September 21: Budget Workshop following regular City Council meeting
Week of October 12: Optional Special Budget Workshop, scheduled if needed
November 2": Presentation of Enterprise Funds during regular City Council meeting
December 7: Truth-in-Taxation Hearing, Presentation of Levy Funds during regular City Council meeting
December 7:
o 2027 Levy and Budget Approval
o 2027 —2036 Capital Improvement Plan Approval
o 2027 —2036 Visioning Document Approval
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Section 3, Item b.

2027 Visioning List

Each year, the City Council meets with the City department heads and holds a number of workshops to
determine projects and ideas the City would like to accomplish. Some of the projects are small in both
cost and interest to the public, such as updating the employee review process, while others are large in
both cost and interest to the public, such as building a new City Hall or development of the land in the
southwest portion of town thought to be an athletic complex. Some projects are internal to City
operations, such as implementing a City-wide GIS solution while others are more public based, such as a
trail to Cedar Lake Farm Regional Park.

This list is in no way exhaustive of the activities of staff but is meant to act as a beacon for specific
projects that are desired to be completed and to act as a list that will increase the accountability of both
the Council and the staff for completion of projects. It is possible that some projects listed will not be
completed in their given year due to extenuating circumstances or because a change in desirability took
place. At the end of each calendar year, the City Administrator will share a report with the City Council
that will outline the progress on the visioning list and the outlook for the next year.

Within the following list, each project/idea will have the following:

e aTarget Date that the City would like to complete the project by;

e a Date Added that shows the year the idea was first added to the list;

e an Original Target Date that shows the Target date a project/idea was first assigned to track if a
project has moved around;

e a Responsible Department that the City Administrator will use to track which departments are
working on the various projects;

e a Details section that will layout and explain what the project is and why it is being supported;
and

e and Progress section that will show progress on the projects/ideas.

The list is expected to be updated annually and approved at the end of each year during the budgeting
process. As the list continues to be used through the years, completed projects will be listed in an
abbreviated form at the end of the document for up to five years to remind readers what the City has
been able to accomplish.

| hope that this process will continue to evolve into the future and be completed so that the City can
continue to progress, providing better and more efficient services to our residents as we continue to
grow.

s

. -
Joshua/M. Te% AICP
City Administratef, City of New Prague
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Section 3, Item b.

Contents
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Short-term Goals

Section 3, Item b.

The following projects are considered short-term in nature and are meant to be completed in the next
1-3 years, or between the years 2023 and 2025. The list has been categorized by year that it is intended

to be completed.

2027
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

Equipment Fund/General Obligation Debt Reduction

Timeframe | Ongoing
Resp. Depart. | Administration
Details | As yearly debt payments are reduced, the levy amount previously used to

pay debt will be instead allocated to an Equipment Replacement fund. This
will reduce the need to borrow for the purchasing of equipment on a
yearly basis as well as allow the City to maintain a more consistent levy
increase. It will also create a cushion should debt need to be again used in
the future to reduce overall levy impacts.

For the 2026, $268,135 is being levied towards the Equipment Fund.

Orderly Annexation Agreements

Target Year

2027 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Waited until Comp

Plan updated

Resp. Depart.

Community Development

Details

*Projected to continue in 2027 *

Staff will work to negotiate and enter into Annexation Agreements with
Helena and Lanesburgh townships for continued planned expansion of
New Prague.

e 3/2025 Update: Staff have shared with both townships that the
City would like to discuss updating agreements. Lanesburgh has
discussed an openness to start discussions. Helena did say that
modernizing would likely be a good idea. Talks will continue
through the year.

e 6/2025 Update: Staff is working with the City Attorney’s office to
start preliminary discussions with the township boards.

e 9/2025 Update: Staff has received templates for agreement from
the City Attorney’s office and is working to review them.

e 12/2025 Update: No further updates to this project.

e 03/2026 Update: No further updates to this project.
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Section 3, Item b.

Strategic Plan

Target Year

2027 Year Added | 2024

Original Target Year

2025 Change in Target Year?

Resp. Depart.

Council/Administration

Details

Most organizations that are considered successful tend to have in common
that the organization as a whole is moving in the same direction. From the
Board of Directors (or owner) to the hourly employees, everyone is aware
of the mission of the organization and the goals it hopes to accomplish
over the next five to ten years. As | consider New Prague and what can be
done to ensure it continues to be regional leader, | believe the next step is
to have a formal Strategic Planning process. This would help Council, staff,
and the community know the direction the City is headed and why certain
decision are made. It’ll help boards and commission when new projects are
being reviewed as to whether those projects match the vision for the
community that Council has set. It'll help staff when preparing the budget
and the Council when reviewing the budget that the budget is advancing
the goals for the community. And it will help explain the reasons behind
Council decisions to the general public and allow the Council to point to
“why” a certain decision was made.

Staff does not have the expertise to lead this overall discussion. To allow
staff to fully participate in the Strategic Planning process, | would
recommend bringing in a third-party mediator to lead the discussion and
know which questions to be asking to get the best result possible.

With a newly elected City Council settling in, a great time to do this project
would be early 2027.

15t Avenue SE (County Road 60) Reconstruction/Turnback

Target Year | 2027 Year Added | 2022
2026 Change in Target Year? | Working through
Original Target Year logistics with the
County

Resp. Depart.

Administration/Public Works

Details

There have been past discussions with the City Engineer and the Le Sueur
County Engineer regarding a possible rehabilitation and turnback of 1°* Ave
SE as a county road. The condition of 1t Ave SE is deteriorating more each
year and the County has indicated past discussions about using the mileage
of this county road designation elsewhere in the County.
e 03/2026 Update: Discussions are ongoing with the County as to the
level of improvement the County will undertake prior to turning
the street back to the City for future ownership.
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Section 3, Item b.

City Center Development

Target Year | 2027 Year Added | 2025

Original Target Year | 2025 Change in Target Year? | Pace of Project

Resp. Depart. | Administration

Details | *Work projected to be completed in 2027*

Following up on an update to the City’s Comprehensive Plan, the City will
explore the development of a lot known as City Center, north of Main
Street, west of 2" Avenue NW. The City owns much of the north 2/3" of
the block. A Small Area Plan was conducted with the Comprehensive Plan
that laid out a more detailed land use plan for the site. The City also
received grading plans for the site. A private committee was put together
to construct an outdoor performance theater on the site. The City is
responsible for the development of the rest of the site.

e 03/2025 Update: Phase 1 grading has been approved by the
Council for the entire site. This includes grading for the potential
POPS facility and seeding. Staff is exploring funding options for
Phase 2, which would grade in the necessary stormwater
infrastructure. The POPS facility is working through donation
agreement language with staff, with hopes to seek approval in
early Q2 2025.

e 06/2025 Update: Grading and seeding of the full site has taken
place. The City received a grant to design the needed stormwater
infrastructure though doesn’t have a source of funds identified to
complete the project. The POPS group is hoping to be started by
mid-August with construction. No plans have been submitted for
formal permit review.

e 09/2025 Update: The site was reseeded under warranty work
when most of the site went to weeds. Following City Council’s
direction, staff has been working with Bolton & Menk to unlock
MnDEED Small City Development Program funding to build out the
stormwater infrastructure on the site.

e 12/2025 Update: An application to use State funds for the
development of the stormwater and pedestrian areas has been
formally submitted to the State. There is no timeline on when the
City may hear a decision.

e 03/2026 Update: The State has stated that an income survey needs
to be done to determine if the funds will be going to enough
people who meet the low- to moderate- income designation. Staff
is working to get surveys sent out and collected.
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Section 3, Item b.

New City Hall Improvements

Target Year | 2027 Year Added | 2023
Original Target Year | 2027 Change in Target Year?
Resp. Depart. | Public Works

Details

During the summer of 2026, the City purchased a new building with the
intention to move City Hall. The building did need a minor facelift and
interior renovations prior to occupancy. Improvements are expected to
start in 2026 and run into 2027.

Old City Hall Determination

Target Year | 2027 Year Added | 2027
Original Target Year | 2027 Change in Target Year?
Resp. Depart. | Public Works

Details

The City must make a determination on what it wants to do next with the
Old City Hall.

City Development Guide

Target Year

2027 Year Added | 2026

Original Target Year

2027 Change in Target Year?

Resp. Depart.

Community Development

Details

With the update of the City’s zoning Code, the Development Guide should
be updated to reflect any changes. This guide will be passed out to
developers and interested parties to assist in working through the City’s
development process.

Sidewalk Expansion/Maintenance

Target Year

2027 (Odd years) Year Added | 2022

Original Target Year

2027 Change in Target Year?

Resp. Depart.

Community Development

Details

A continuing effort will be made to expand the City’s sidewalk system to
make the City more accessible for all modes of transportation. This
includes ADA updates when necessary.
e One target for 2027 is the sidewalk expansion in the industrial
park, paid for using either grant funding or potential TIF funding, if

approved.
Staffing Levels Assessment
Target Year | 2027 Year Added | 2022
Original Target Year | 2023 Change in Target Year? | Funding

Resp. Depart.

Administration

Details

Have a staffing levels assessment performed for all departments to
determine if the City departments are appropriately sized for the level of
service expectations we have for the City.
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Section 3, Item b.

Increase Security Cameras

Target Year | 2025-2028 Year Added | 2022
2023-2026 Change in Target Year? | Staff applying for
Original Target Year grants for partial
funding
Resp. Depart. | Police

Details

In 2025, the City installed security cameras, both in parks and at key
intersections around the City. Staff would like to evaluate their
performance and determine if additional cameras would be helpful.

Tri-Creek Park and Trail System
Target Year | 2027+ Year Added | 2025
Original Target Year | 2027+ Change in Target Year?

Resp. Depart.

Administration/Planning/Parks

Details

The community currently has one creek (Phillips Creek) within City limits
and is in very close proximity to two others (Sand Creek and Raven
Stream). These are community assets that should be preserved, protected,
and utilized to allow showcase New Prague. They offer an opportunity to
build out as a backbone to the New Prague Trail System. The City Council is
committed to setting funding aside yearly for acquiring property and
building out the Tri-Creek Park and Trail System.

Safety Equipment

Target Year | 2027 Year Added | 2022
Original Target Year | 2025 Change in Target Year?
Resp. Depart. | Police

Details

To keep our officers safe, this will be a planned purchasing of safety
equipment, including ballistic shields, for use by our officers should a
situation arise. Due to frequency of use, purchasing equipment will largely
rely on receiving grant funding.

Sanitary Sewer Trunk Main — Northeast and Northwest

Target Year | 2027-2028 Year Added | 2022 (2027)
Original Target Year | 2027-2028 Change in Target Year?
Resp. Depart. | Public Works

Details

Expansion of the sanitary sewer trunk main to the east from the
wastewater treatment plant to allow continued development.
e SEH has been hired for feasibility studies for both the northeast
and northwest sanitary sewer mains. Completion is expected by
the end of 2026 for both studies.
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Section 3, Item b.

Police Department Staff

Target Year | 2027 Year Added | 2026
Original Target Year | 2027 Change in Target Year?
Resp. Depart. | Police

Details | As the nature of police work changes, and the duties expected of officers
changes, assessments should be made as to whether the current
responsibilities are properly serving the City, or whether duties of some
officers need to be changed to better match the needs.

Park Plan
Target Year | 2027 Year Added | 2026
Original Target Year | 2027 Change in Target Year?

Resp. Depart.

Community Development

Details | An update to the Park Plan will provide detailed information on the
development of future parks and improvements to be made to existing
parks. This is a follow-up to the approved Comprehensive Plan in 2025.

2028
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

City Council Technology

Target Year

2028 Year Added | 2022

Original Target Year

2028 Change in Target Year?

Resp. Depart.

Administration

Details

Purchase three laptops for use by the newly elected Council members
starting their terms in 2029.

Additional Wastewater Operator
Target Year | 2027 Year Added | 2022
Original Target Year | 2025 Change in Target Year? | Not needed in 2026
Resp. Depart. | Public Works

Details

As the wastewater plant ages, an additional operator will be needed to
keep up with maintenance of the plant.
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Trail Expansion/Maintenan

ce

Target Year

2028 (Even Years)

Year Added

2022

Original Target Year

2028

Change in Target Year?

Resp. Depart.

Community Development

Details

Each year, the Parks Board acknowledges trail expansion projects but puts

them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.

2028 Infrastructure Improvement Project

Target Year | 2028 Year Added | 2022
Original Target Year | 2028 Change in Target Year?
Resp. Depart. | Public Works

Details

2028 CIP. Most likely a mill & overlay consisting of only street work.

Update Snow Removal and Grass Cutting Maps (Update Every Five Years)

Target Year

2028

Year Added

2022

Original Target Year

2028

Change in Target Year?

Resp. Depart.

Administration/Public Works

Details

Staff will examine the areas of town that the City cleans snow and cuts
grass and will make changes as necessary for equity and service purposes.

Increase Security Cameras

Target Year | 2025-2028 Year Added | 2022
2023-2026 Change in Target Year? | Staff applying for
Original Target Year grants for partial
funding
Resp. Depart. | Police

Details

In 2025, the City installed security cameras, both in parks and at key
intersections around the City. Staff would like to evaluate their
performance and determine if additional cameras would be helpful.

Online System for Licenses

Target Year

2028

Year Added

2026

Original Target Year

2028

Change in Target Year?

Resp. Depart.

Community Development

Details

In 2023, a system was put into place that allowed permits to be submitted
online. The next step would be bringing all the City’s licenses online as
well, making it easier for the public to apply.
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2029
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

Sidewalk Expansion/Maintenance

Target Year

2029 (Odd years)

Year Added

2022

Original Target Year

2029

Change in Target Year?

Resp. Depart.

Community Development

Details

A continuing effort will be made to expand the City’s sidewalk system to
make the City more accessible for all modes of transportation. This
includes ADA updates when necessary.

2029 Infrastructure Improvement Project

Target Year | 2029 Year Added | 2022
Original Target Year | 2029 Change in Target Year?
Resp. Depart. | Public Works

Details

2029 CIP. Most likely a mill & overlay consisting of only street work.

Additional Public Works Employee

Target Year | 2029 Year Added | 2027
Original Target Year | 2029 Change in Target Year?
Resp. Depart. | Public Works

Details

As the City grows, additional public works employees are needed to
upkeep streets, parks, and facilities.
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Medium-term Goals

The following projects are considered medium-term in nature and are meant to be completed in the
next 4-6 years, or between the years 2026 and 2028. The list has been categorized by year that it is

intended to be completed.

2030
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

City Council Technology

Target Year

2030 Year Added | 2022

Original Target Year

2030 Change in Target Year?

Resp. Depart.

Administration

Details

e Purchase three laptops for use by the newly elected Council
members starting their terms in 2031.

e Review City Council chamber technology for potential upgrades
due to existing equipment being 10 years old.

Trail Expansion/Maintenance

Target Year

2030 (Even Years) Year Added | 2022

Original Target Year

2030 Change in Target Year?

Resp. Depart.

Community Development

Details

Each year, the Parks Board acknowledges trail expansion projects but puts
them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.

Update Compensation Study

Target Year

2030 Year Added | 2025

Original Target Year

2030 Change in Target Year?

Resp. Depart.

Council/Administration

Details

As the City continues to evolve as an organization, it is important that the
City is competitive in the labor market for attracting and retain top talent.
Because of this, the City intends to complete a full compensation study of
employee wages, benefits, and job descriptions every ten years. This study
is planned to be updated every five years to look at wages. 2030 would be
performing an update of the 2025 study, to implement in 2031.
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2030 Infrastructure Improvement Project

Target Year | 2030 Year Added | 2022
Original Target Year | 2030 Change in Target Year?
Resp. Depart. | Public Works

Details | 2030 CIP. Most likely a mill & overlay consisting of only street work.
2031
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

Sidewalk Expansion/Maintenance

Target Year

2031 (Odd Years) Year Added | 2022

Original Target Year

2031 Change in Target Year?

Resp. Depart.

Community Development

Details

A continuing effort will be made to expand the City’s sidewalk system to
make the City more accessible for all modes of transportation. This
includes ADA updates when necessary.

2031 Infrastructure Improvement Project

Target Year | 2031 Year Added | 2022
Original Target Year | 2031 Change in Target Year?
Resp. Depart. | Public Works
Details | 2031 CIP. Most likely a mill & overlay consisting of only street work.
2032
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

Trail Expansion/Maintenance

Target Year

2032 (Even Years) Year Added | 2022

Original Target Year

2032 Change in Target Year?

Resp. Depart.

Community Development

Details

Each year, the Parks Board acknowledges trail expansion projects but puts
them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.

Page 12 of 31

16




Section 3, Item b.

2032 Infrastructure Improvement Project

Target Year | 2032 Year Added | 2022
Original Target Year | 2032 Change in Target Year?
Resp. Depart. | Public Works

Details

2032 CIP. Most likely a mill & overlay consisting of only street work.
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Long-term Goals

The following projects are considered long-term in nature and are meant to be completed in the next 7-
10 years, or between the years 2033 and 2036. The list has been categorized by the year that it is
intended to be completed.

2033

Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their
skills as professionals

Sidewalk Expansion/Maintenance
Target Year | 2033 (Odd Years) Year Added | 2024
Original Target Year | 2033 Change in Target Year?
Resp. Depart. | Community Development
Details | A continuing effort will be made to expand the City’s sidewalk system to
make the City more accessible for all modes of transportation. This
includes ADA updates when necessary.

2033 Infrastructure Improvement Project
Target Year | 2033 Year Added | 2024
Original Target Year | 2033 Change in Target Year?
Resp. Depart. | Public Works
Details | 2033 CIP. Most likely a mill & overlay consisting of only street work.

2034

Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their
skills as professionals

Trail Expansion/Maintenance
Target Year | 2034 (Even Years) Year Added | 2025
Original Target Year | 2034 Change in Target Year?
Resp. Depart. | Community Development
Details | Each year, the Parks Board acknowledges trail expansion projects but puts
them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.
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2034 Infrastructure Improvement Project

Target Year | 2034 Year Added | 2025
Original Target Year | 2034 Change in Target Year?
Resp. Depart. | Public Works

Details | 2034 CIP. Most likely a mill & overlay consisting of only street work.
2035
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals

2055 Comprehensive Plan Update

Target Year

2035 Year Added | 2026

Original Target Year

2035 Change in Target Year?

Resp. Depart.

Community Development

Details

The 2045 Comprehensive Plan will be ten years old and should be updated
for the changes in the City since it was adopted in 2025.

Sidewalk Expansion/Maintenance

Target Year

2035 (Odd Years) Year Added | 2026

Original Target Year

2035 Change in Target Year?

Resp. Depart.

Community Development

Details

Each year, the Parks Board acknowledges trail expansion projects but puts
them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.

2035 Infrastructure Improvement Project

Target Year | 2035 Year Added | 2026
Original Target Year | 2035 Change in Target Year?
Resp. Depart. | Public Works

Details | 2035 CIP. Most likely a mill & overlay consisting of only street work.
2036
Staff Development
Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their

skills as professionals
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Section 3, Item b.

Trail Expansion/Maintenance

Target Year

2036 (Even Years)

Year Added

2027

Original Target Year

2036

Change in Target Year?

Resp. Depart.

Community Development

Details

Each year, the Parks Board acknowledges trail expansion projects but puts
them off due to lack of funding. Expanding the trail network would be a
continued effort to begin completing some of those projects.

2036 Infrastructure Improvement Project

Target Year | 2036 Year Added | 2027
Original Target Year | 2036 Change in Target Year?
Resp. Depart. | Public Works

Details

2036 CIP. Most likely a mill & overlay consisting of only street work.
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Section 3, Item b.

Future, Uncommitted Goals
The following projects are considered future projects and have not been given a goal for completion.

This may be due to funding, direction, or any other circumstance that the Council does not wish to put a

timetable on a project but wants to keep it on the radar. It is possible these projects are waiting on
another, outside party and may be completed on short notice should the other responsible party move

on the project.

Staff Development

Timeframe | Ongoing
Resp. Depart. | All
Details | Budget each year for staff in each department to be able to grow their
skills as professionals

Splash Pad Feasibility Study

Target Year

??? Year Added | 2022

Original Target Year

Change in Target Year? | Citizen Group Not

2022 Ready to Proceed

Resp. Depart.

Community Development

Details

Staff will lead a feasibility study for the construction of a splash pad to
better understand the reality of completing the project. This study will be
done in conjunction with the Park Board.
** This item is dependent on a group unaffiliated with the City completing
their application to form a non-profit.
e Q42022 Update: The group has not completed this step.
e Q42024 Update: Any groups previously working on fundraising
have been disbanded and there are no groups, City or otherwise,
actively pursing funding.

40-Acre Athletic Complex

Target Year

Year Added | 2022

Original Target Year

Change in Target Year?

Resp. Depart.

Community Development

Details

Unsure if site is even best used as an athletic facility. Are there other areas
better suited? Is the City interested in building an athletic complex?
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Section 3, Item b.

Police Captain

Target Year

Year Added | 2026

Original Target Year

Change in Target Year?

Resp. Depart.

Police

Details

As departments expand, so due the duties required of the department. The
day may come when the City should create a new Captain position to
oversee the day-to-day operations of all patrol officers and sergeants.
e SEH has been hired for feasibility studies for both the northeast
and northwest sanitary sewer mains. Completion is expected by
the end of 2026 for both studies.

National Pollutant Discharge Elimination System

Target Year | 2037 Year Added | 2022
Original Target Year | 2042 Change in Target Year?
Resp. Depart. | Public Works

Details

In 2022, the State of Minnesota informed the City of New Prague that our
wastewater discharge had elevated chloride levels and that this needed to
be remedied. Our current wastewater facility is not able to correct this
situation so the City requested a 20-year variance from the State. While
not yet formally announced, we are under the assumption the State will
grant the City a 15-year variance. At that time, the City, whether through a
wastewater facility upgrade or a water treatment facility upgrade, the City
will need to comply with the State regulations.

Alton Avenue NE Improvement

Target Year | 2027+ Year Added | 2027
Original Target Year | 2027+ Change in Target Year?
Resp. Depart. | Public Works

Details

The City has an MOU with Scott County to improve Alton Avenue NE, going
north from TH-19.
e IN Q2 2026, the City partnered with the County on a feasibility
study to get a better understanding of what the road alignment
would look like and potential costs.

Sanitary Sewer Trunk Main — SouthEast

Target Year

Year Added | 2022

Original Target Year

Change in Target Year?

Resp. Depart.

Public Works

Details

Expansion of the sanitary sewer trunk main to the southeast part of the
City to allow continued development.
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Section 3, Item b.

Sanitary Sewer Trunk Main — SouthWest

Target Year

Year Added

2022

Original Target Year

Change in Target Year?

Resp. Depart.

Public Works

Details

Expansion of the sanitary sewer trunk main to the southwest part of the

City to allow continued development.

Golf Clubhouse

Target Year

Year Added

2026

Original Target Year

Change in Target Year?

Resp. Depart.

Administration & Golf

Details

An aging golf club house is in need of updates, repairs, or a possible

complete refresh.

Future Infrastructure Improvement Projects

Target Year

Year Added

2022

Original Target Year

Change in Target Year?

Resp. Depart.

Public Works

Details

2036+ CIP
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Completed Projects

The following projects are considered to have been completed. This list will keep projects for five years
and will serve as a reminder for the City Council, staff, and citizens of the projects the City has been able
to complete in the recent years. Some projects, which may not have initially appeared on the goals list

Section 3, Item b.

but were completed in a given year due to short-notice may also be included on this list.

2022

Preparation for Absentee Ballot Processing

Completed Year

2022 Year Added | 2022

Original Target Year

2022 Change in Target Year?

Resp. Depart.

Administration

Details

The City took the necessary steps to take over absentee voting in the Scott
County portion of town. This included purchasing new equipment, training

staff, and hiring election judges to work for both 46-day periods prior to
election days. While mandated by the County, this was unfunded by the
County or the State.

Update Employee Review Process

Completed Year

2022 Year Added | 2022

Original Target Year

2022 Change in Target Year?

Resp. Depart.

Administration

Details

In June 2022, administration rolled out a new employee review process
that focuses on self-improvement, assessment, and progress, having
employees take an active role in what they need to improve and how to
get there. This process has supervisors meet with employees twice per
year to better keep track of progress and improvement. It also puts all
employees of the City under the same process so that all employees are
treated equitably.

City Hall Renovation

Completed Year | 2022 Year Added | 2022
Original Target Year | 2022 Change in Target Year?
Resp. Depart. | Public Works

Details

The upper floor of City Hall was remodeled to include two additional
offices as well as reduce the size of the employee breakroom to a more
appropriate size for its level of use. This process also converted an office
on the main level into two workspaces. Overall, this created three
additional offices. Outside of electrical work, all renovation work was
handled in-house to significantly reduce the cost of construction.
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Section 3, Item b.

Toxicity Reduction Evaluation

Completed Year | 2022 Year Added | 2022
Original Target Year | 2023 Change in Target Year?
Resp. Depart. | Public Works

Details

The State determined that our wastewater discharge was considered toxic
and needed to be remedied. Wastewater staff worked diligently with a
consultant who specializing in this work to find the problem. What was
expected to take a couple years, and cost upwards of $100,000 to fix, was
discovered and remedied for less than $5,000.

Have Risk Assessment Performed on City Technology

Completed Year

Year Added | 2022

Original Target Year

Change in Target Year?

Resp. Depart.

Administration

Details

The City contracted with TrueNorth to have a Risk Assessment performed
on the City’s IT equipment. Through this assessment, a number of items
were identified for the City to work on to increase its ability to perform in a
secure manner. Going forward, staff will work on some of the
recommendations.

Green Step Cities

Completed Year

2022 Year Added | 2022

Original Target Year

2022 Change in Target Year?

Resp. Depart.

Administration/Planning Commission

Details

The City completed the process of becoming a Green Step City.

Paperless Council/Board Packets

Completed Year | 2022 Year Added | 2022
Original Target Year | 2022 Change in Target Year?
Resp. Depart. | All

Details

The City began the transition to paperless Council/Board packets. This first
step was to create a PDF document that is sent to all Council and Board
members in lieu of a paper packet. A transition policy was passed
September 2022 to put this into action.

2022 Infrastructure Improvement Project

Completed Year | 2022 Year Added | 2022
Original Target Year | 2022 Change in Target Year?
Resp. Depart. | Public Works

Details

Staff coordinated and oversaw the 2022 CIP project, which included the
reconstruction of Columbus Avenue and underlying infrastructure from
Main Street to 4™ Avenue.
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Section 3, Item b.

Emerald Ash Borer Plan

Completed Year

2022 Year Added | 2022

Original Target Year

2022 Change in Target Year?

Resp. Depart.

Community Development

Details

Staff completed an emerald ash borer plan to assist the City in combatting
the emerald ash borer. A grant was received to assist in the costs of
preparing and implementing the plan.

Events Permit

Completed Year

2022 Year Added | 2022

Original Target Year

2022 Change in Target Year?

Resp. Depart.

Community Development

Details

During November 2022, the City Council approved an ordinance that put
an Events Permit into place. This permit is styled in a manner that sees
different fees and requirements based on the size of an event, with larger
more intensive events requiring a larger fee and more intense
backgrounding.

2023

Discount Memberships for Employees

Completed Year

2023 Year Added | 2022

Original Target Year

2022 Change in Target Year? | Approved 2022,
Implemented 2023

Resp. Depart.

Administration

Details

As an employment benefit for City employees, the City Council placed a
program in place that allowed City employees the ability to purchase up to
two 10-punch golf cards at a discounted rate.

Bylaw Updating

Completed Year

2023 Year Added | 2022

Original Target Year

2022 - EDA Change in Target Year? | Started in 2022 but did
2023 - Golf Board not fully complete.

Resp. Depart.

Administration

Details

Due to bylaws that have not been updated/revised since 1991, the City
Council approved updated EDA bylaws to ensure they are meeting the
needs of the City Council and EDA.

The City Council also took the opportunity to review the enabling
resolution for the Golf Board and updated the resolution to better clarify
the powers of the Board.
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Section 3, Item b.

Implement Multifactor Authentication for all City Computer Users

Completed Year

2023 Year Added | 2022

Original Target Year

Change in Target Year? | Did not have budgeted

2022 funds

Resp. Depart.

Administration

Details

The City Council implemented Multifactor Authentication for all City
Computer users to better protect the City’s data and systems.

City Development Guide

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Community Development

Details

Staff updated the City’s Development Guide, which is passed out to
developers and interested parties to assist in working through the City’s
development process.

Paperless Council/Board Packets

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Administration

Details

In an effort to make packets more accessible, as well as to reduce the City’s
environmental footprint, the City Council adopted a fully paperless packet
that can be accessed from an device that has internet access.

Extension of 6" Avenue NW and 8" Avenue NW

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Administration/Public Works

Details

As part of the 2023 Improvement Project, the EDA finished their
development obligations on the latest phase of the industrial park,
extending 6™ Avenue NW and 8™ Avenue NW to the edge of City Limits.

Rental Inspection Ordinance

Completed Year

2023 Year Added | 2022

Original Target Year

2022 Change in Target Year? | Process begun in 2022

Resp. Depart.

Community Development

Details

Working with a committee of staff, citizens, and rental unit owners, the
City Council drafted a Rental Inspection Ordinance that gives advantages to
both renters and rental-owners.
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Finance/Administration Software Updates

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Administration/Utilities

Details

The City made a swich from Incode 9 to CivicSystems to tie together and
operate the City. CivicSystems increased ease of use, allowed for easier
public interactions with the City, and came a reduced cost when compared
to Incode 9.

Continuity of Operations Plan

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Administration

Details

Administrator Tetzlaff worked with staff to complete a plan that will allow
for operations to more smoothly continue when a short-term vacancy
occurs in a position. This document will be a continually evolving document
as the City grows and changes.

Ordinance Updating

Completed Year

2023 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Community Development

Details

The City Council approved updates to the City Code regarding rights-of-way
and refuse collection.

2023 Infrastructure Improvement Project

Completed Year | 2023 Year Added | 2022
Original Target Year | 2023 Change in Target Year?
Resp. Depart. | Public Works

Details

The 2023 Infrastructure Improvement Project was completed, which
replaced underground infrastructure, poured new streets, and added
sidewalks to Sunrise Avenue, Sunset Avenue, 1% Street N, 2™ Street, NE,
and 3™ Street NE3.

City Facility Assessment

Completed Year

2022 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Administration

Details

Working with Wold Architects, the City completed a Facilities Assessment
to gauge the condition and space availability of current City facilities.
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New Parks Department Facility

Completed Year

2023 Year Added | 2023

Original Target Year

2024+ Change in Target Year? | A facility became available

Resp. Depart.

Administration

Details | Following the completion of the facility assessment, a new Parks
Department facility was listed as a high priority need. When the facility
located at 412 5™ Avenue NW became available, it offered the City the
ability to meet its needs for a Parks Department facility while also saving
over $3m compared to building a new facility.
2024
Bylaw Updating
Target Year | 2024 Year Added | 2022
2023 Change in Target Year? | Started in 2023 but did

Original Target Year

not fully complete.

Resp. Depart.

Administration

Details

Staff, in conjunction with Fire Department, reviewed the internal working
procedures used by the Fire Department to update the documents and
make them more cohesive.

Community Recreational Facility Study

Target Year

2024 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Process took longer
than expected

Resp. Depart.

Administration

Details

Staff, working with Wold Architects, completed a Community Recreational
Facility Study. In March 2024, John McNamara from Wold presented
findings regarding the existing conditions of the City facilities and their
usage. The report spelled out possible improvements the City can make to
existing facilities to increase usability. The report did not include an in-
depth look on indoor facilities since the City does not currently have any
indoor studies. It did include anecdotal from the various organizations
about what indoor facilities could be used.

Replace Sidearms

Target Year | 2024 Year Added | 2022
Original Target Year | 2024 Change in Target Year?
Resp. Depart. | Police

Details

As recommended by manufacturers to maintain a level of safety and
service, the City replaced the sidearms of City officers using one-time
public safety funding.
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Online System for Licenses

Target Year

2024 Year Added | 2022

Original Target Year

2023 Change in Target Year?

Resp. Depart.

Community Development

Details

The City implemented software that allows for permit, project, and license
applications to be submitted online. This went live on May 1%,

Emergency Operations Plan

Target Year

2024 Year Added | 2022

Original Target Year

2024 Change in Target Year?

Resp. Depart.

Administration/Police Department

Details

In early 2024, the City Council approved an updated Emergency Operations
Plan, to help guide City Officials should a large scale emergency take place.
By working through this plan during a time of no emergency, a solid plan
was able to be formulated when people are not worried about the many
things that may be happening professionally and personally.

Comprehensive Plan Update

Target Year

2024 Year Added | 2022

Original Target Year

2022-2023 Change in Target Year? | Process took longer
than expected

Resp. Depart.

Community Development

Details

Throughout 2023 and 2024, the City worked with a city planning firm to
perform a full update of the City’s Comprehensive Plan, which acts as a
guiding document for the City to direct responsible growth of New Prague
into the future.

East/West Sanitary Sewer Trunk Mains Feasibility Study

Target Year

2024 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Started in 2023.
Finished in 2024

Resp. Depart.

Publics Works

Details

The City worked with an engineering firm to plan for the expansion of its
sanitary sewer system to allow for growth into the future. This study
included a high level look at pipe location and depth, as well as phasing
and costs for expansion.

Upgrade City Website

Target Year

2024 Year Added | 2022

Original Target Year

2024 Change in Target Year?

Resp. Depart.

Administration

Details

In 2024, the City worked with its website host to give the site a fresh look.
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2024 Infrastructure Improvement Project

Target Year | 2024 Year Added | 2022
Original Target Year | 2024 Change in Target Year?
Resp. Depart. | Public Works

Details

The 2024 Infrastructure Improvement Project was completed, which
replaced underground infrastructure, poured new streets, and added
sidewalks to 1°* Street SE, Lexington Avenue N, Lyndale Avenue N, 1% Street
NE, 2"9 Street NE, 3™ Street NE, and 6™ Street NE.

Dog Park

Completed Year

2024 Year Added | 2022

Original Target Year

--- Change in Target Year?

Resp. Depart.

Public Works/Community Development

Details

Following demand for a dog park from residents, the Park Board as part of
their 2024 initiatives put creating a dog park in New Prague as a priority. In
Summer 2024, located at 701 12 Avenue NE, the New Prague dog park was
opened to the public.

2025

Green Step Cities

Completed Year

2025 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Implementation was a
three year process

Resp. Depart.

Administration/Planning Commission

Details

The Planning Commission, who is the City’s Green Step Coordination Team,
and staff worked to implement the Green Step program in New Prague.
The program is aimed at making cities more efficient by directing spending
in specific areas of infrastructure and populous. Program resources come
at no cost to the City.

Now that the program is in place, staff will continue to monitor the City’s
expenses and costs as related to utilities, infrastructure, and other tracking
measures to determine how well the program is working for New Prague.

Sidewalk Expansion/Maintenance

Target Year

2025 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Applying for Grants

Resp. Depart.

Community Development

Details

In 2025, the City used MnDOT grant funding build a sidewalk along 12t
Avenue SE, from Tikalsky Street SE to 9*" Street SE.
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City Hall Hours

Target Year | 2025 Year Added | 2022
i ?
Original Target Year 2023 Change in Target Year: }[/i\/na:fe not completed on

Resp. Depart.

Administration

Details

During the summer of 2025, the City changed City Hall hours to 7:00 am to
4:30 pm on Monday through Thursday and 7:00 am to 11:00 am on Friday.
This was done to try to be more accommodating to people’s schedules
who need to visit City Hall without creating additional time that City Hall
would need to be staffed.

Full Compensation Study

Target Year

2025 Year Added | 2025

Original Target Year

2025 Change in Target Year?

Resp. Depart.

Council/Administration

Details

In 2025, the City Council commissioned a full compensation study to
determine whether it was providing compensation to employees that was
competitive with the surrounding market.

2025 Infrastructure Improvement Project

Target Year | 2025 Year Added | 2022
Original Target Year | 2025 Change in Target Year?
Resp. Depart. | Public Works

Details

The 2025 Infrastructure Improvement Project was completed, which
replaced underground infrastructure, poured new streets, and added
sidewalks to Lincoln Avenue N, Pershing Avenue N, 15t Street NE, and 2™
Street NE. Alley improvements were also made north of Main Street and a
sidewalk was added to 12" Avenue SE.

2026 Amateur State Baseball Tournament

Target Year

2025 Year Added | 2022

Original Target Year

2026 Change in Target Year?

Resp. Depart.

Public Works?

Details

The City took necessary steps to ready Memorial Park Ballfield to host the
2026 Amateur State Baseball Tournament, including pouring new concrete
for viewing area and moving the batting cage.
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Zoning Ordinance Update

Target Year

2025 Year Added | 2022

Original Target Year

2024 Change in Target Year? | Funding

Resp. Depart.

Community Development

Details

Following the completion of the City’s Comprehensive plan, the City spent
a year overhauling its Zoning Ordinance to ensure that it is up to date with
State regulations and matches what the community wants for City-wide
development patterns.

Reduce Golf Course Subsidy

Target Year

2024-2026 Year Added | 2022

Original Target Year

2023-2032 Change in Target Year? | Target year reduced as
reduction has taken

place

Resp. Depart.

Administration/Golf

Details | Starting in 2023, the City Council began reducing the amount of subsidy
sent to the Golf Club annually. In the 2026 budget, the City Council
reduced the subsidy to SO after the Golf Club showed continued
improvement year over year.

2026
City-wide GIS Solution
Target Year | 2026 Year Added | 2022
Original Target Year | 2026 Change in Target Year?

Resp. Depart.

Administration

Details

The City implemented a City-wide GIS solution that allows all departments
to utilize GIS to improve their efficiencies. Work began on this project in
2025 and concluded early 2026. The City’s GIS system will continue to
evolve but having all departments on the same system will create
efficiencies that are not present when using separate systems.

Organize Revolving Loan Fund Program for Downtown Businesses

Target Year

2026 Year Added | 2022

Original Target Year

2023 Change in Target Year? | Waited until Comp
Plan updated

Resp. Depart.

Community Development

Details

*Determination made in 2026*
The City has funding available to start a revolving loan fund program. Staff
will organize and work with the EDA on potentially starting up a program
for downtown businesses. As the EDA works through its Strategic Planning
process in the second half of 2025, whether it wants to organize a
Revolving Loan Fund Program for downtown will be discussed.

e 03/2026 Update: The EDA is working through what it would like to

accomplish next, using its Strategic Plan as a guide.
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Long-Term Financial Plan

Target Year

2026 Year Added | 2023

Original Target Year

2023 Change in Target Year? | Council wanted to
finish other projects

Resp. Depart.

Administration

Details

*Projected to be completed in 2026 *
Working through the long-term financial plan in 2023, it was quickly
discovered that doing so with the budget created a large amount of work
having to change both with any small change to the budget. Because of
this, staff recommends completely the plan, and then subsequent updates,
in the spring, which will help guide staff along with the Visioning Document
when it puts together the budget for the upcoming year.
e 6/2025 Update: City Council asked that this item be pushed to
2026 for discussion.
e 9/2025 Update: $35,000 has been preliminarily budgeted in the
2026 budget for this work.
e 12/2025 Update: This is planned to be completed in the first half of
2026.
03/2026 Update: The proposal from Abdo will be brought early Q2 for
work to begin.

Construct New Police Station

Target Year

2025 Year Added | 2024

Original Target Year

2025 Change in Target Year?

Resp. Depart.

Administration/Police

Details

*Projected to be completed in 2026*
Construction of a new police station began in summer 2025, with
completion expected spring of 2026.
e 03/2026 Update: Expected completion for the Police Station is
late-May/early-June.

City Council Technology

Target Year

2026 Year Added | 2022

Original Target Year

2026 Change in Target Year?

Resp. Depart.

Administration

Details

*Projected to be completed in 2026 *
Purchase three laptops for use by the newly elected Council members
starting their terms in 2027.
e 03/2026 Update: These were included in the 2026 budget, to be
purchased at the end of 2026 for the newly elected Mayor and two
newly elected Councilmembers.
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2026 Infrastructure Improvement Project

Target Year | 2026 Year Added | 2022
Original Target Year | 2026 Change in Target Year?
Resp. Depart. | Public Works

Details

*Projected completion in 2026*
There are sections of 10th Avenue SE that are over 20 years old and being
one of the City’s most heavily travelled roadways, the surface needs
upkeep and possibly a facelift.

e 03/2026 Update: This project is slated to begin work in late Q2.

Massage Therapist License Ordinance

Target Year

2026 Year Added | 2026

Original Target Year

- Change in Target Year?

Resp. Depart.

Community Development

Details

Concrete Installation at Sliding Hill Skate Park

Target Year

2026 Year Added | 2026

Original Target Year

--- Change in Target Year?

Resp. Depart.

Park Board

Details

Settlers Park Prairie Restoration

Target Year

2026 Year Added | 2026

Original Target Year

--- Change in Target Year?

Resp. Depart.

Park Board/Community Development

Details

Memorial Park Sign Replacement

Target Year

2026 Year Added | 2026

Original Target Year

--- Change in Target Year?

Resp. Depart.

Park Board/Community Development

Details
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Building Inspections 35,000 15,000 JU,U00
Vehicle Replacement 35,000 15,000 50,000
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Sum of Amount Years l

Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Capital Projects 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 | 1,500,000 7,900, 00T
CIP 2027 1
CIP 2028 1,500,000 1,500,000
CIP 2029 1,500,000 1,500,000
CIP 2030 1,500,000 1,500,000
CIP 2031 1,500,000 1,500,000
CIP 2032 1,500,000 1,500,000
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Fire 600,000 10,000 10,000 10,000 10,000 OZU,U00
Chief's Vehicle - 50/50 Split 10,000 10,000 10,000 10,000 40,000
Engine #2 - 50/50 Split 600,000 600,000
Fire - Rural 600,000 10,000 10,000 10,000 10,000 640,000
Chief's Vehicle - 50/50 Split 10,000 10,000 10,000 10,000 40,000
Engine #2 - 50/50 Split 600,000 600,000
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Government Building 100,000 100,000 100,000 100,000 100,000 100,000 100,000 | 100,000 | 100,000 YUU,Uuv
Government Building Improvements 100,000 100,000 100,000 100,000 100,000 100,000 100,000 | 100,000 | 100,000 900,000
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Park Board 102,001 130,003 10,003 Z8Z,00T
Climbing Wall 1 1
Concrete Cornhole at Southside Park 5,000 5,000
Hammock Stands and used for Slack Lines too at Memorial Park 12,000 12,000
Interactive Art Installation 1 1
Mini-Golf Course (3 holes?) 1 1
Park Reforestation 10,000 10,000
Philipps Creek / Sand Creek Trail Feasibility Study 1 1
Prairie Restoration Maintenance - Settlers Park 15,000 15,000
Sidewalk / Trail Study/Plan 30,000 30,000
Skate Park Equipment Addition 40,000 40,000
Sledding Hill Picnic Shelter 90,000 90,000
Sprinkler Systems for Memorial Sotball Fields 40,000 40,000
Tri-Creek Park and Trail System 1 1 2
Wiffle Ball Field 1 1
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Sum of Amount Years

Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Parks 87,000 90,200 27,035 187,318 85,000 67,950 410,922 5,000 | 173,800 T, 135,223
1 Ton Truck - 2018 44,200 44,200
1/2 Ton Truck - 2013 40,000 40,000
1/2 Ton Truck - 2015 40,000 40,000
16ft Lawn Mower - 2019 146,518 146,518
2 Ton Dump Truck W/ Plow - 2016 40,000 40,000
310 Top Dresser - 2017 15,950 15,950
440 Top Dresser - 2017 42,000 42,000
60" Zero Turn Lawn Mower - 2025 35,000 35,000
72" Zero Turn Lawn Mower - 2023 30,000 30,000
Ball Diamond Drag - 2015 5,890 5,890

Brush Chipper (30% of cost) - 2013 - Split needs to be discussed
- Remove Electric 10,800 10,800
Building Improvements 40,000 6,000 6,000 52,000
Explorer - 2017 10,000 10,000
Fairway Roller - 2017 15,145 15,145
Heavy Duty Utility Tractor - 2021 358,700 358,700
Mini Front End Loader - 2024 98,800 98,800
Rotary Aerator 83" - 2018 25,222 25,222
Snow Blower - Toolcat 7,000 7,000
Sprayer - 2025 27,000 27,000
Stump Grinder - 2024 - (1/3 of cost) 5,000 5,000
Utility Vehicle - 2021 35,000 35,000
Utility Vehicle - 2025 40,000 40,000
Vehicle Replacement - 2022 - Public Works Director 20% 10,000 10,000
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, Item b.
Planning 35,000 39,000
Vehicle Replacement - 2023 35,000 35,000
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Sum of Amount

Years

Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 Section 3, ltem b.
Police 147,220 150,401 113,000 116,000 116,000 116,000 116,000 | 116,000 YIU,0ZT
Portable Radios 37,200 37,200 74,400
Squad Car Camera 12,816 13,329 12,500 12,500 13,000 13,000 13,000 13,000 103,145
Squad Car Install and Equipment 21,000 22,000 23,000 24,500 24,000 24,000 24,000 24,000 186,500
Squad Car Replacement 47,000 47,500 47,500 49,000 49,000 49,000 49,000 49,000 387,000
Taser/Bodycam 29,204 30,372 30,000 30,000 30,000 30,000 30,000 30,000 239,576
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Sum of Amount Years
Funding Sources 2027 2028 2029 2030 2031 2032 2033 2034 2035 2| Section 3, Item b.
Streets 181,000 330,000 295,000 202,500 427,500 101,500 350,260 | 420,000 30,000 | 11u;uvv0 Z,387,T0U |
1 Ton Truck w/ Plow - 2016 64,500 64,500
1/2 Ton Crew Cab Truck - 2014 51,000 51,000
1/2 Ton Crew Cab Truck - 2023 65,000 65,000
12' Snow Plow - 2017 11,500 11,500
12 Ton Trailer - 2014 15,000 15,000
2 Ton Dump Truck W/ Plow - 2026 110,000 110,000
2 Ton Dump Truck W/ Plow & Sander - 2023 80,000 80,000
20 Ton Trailer - 2009 30,000 30,000
5 Ton Asphalt Roller - 2014 48,000 48,000
5 Ton Dump Truck w/Plows and Sanding Equipment - 2014 285,000 285,000
72" Grapple Bucket - 2019 10,000 10,000
Brush Chipper (25% of cost) - 2013 - This is New Split for Street 15,000 15,000
Cold Planer - 2016 30,000 30,000
Infrared Asphalt Patcher 15,000 15,000
Lift Station - Public Works Building 15,000 15,000
Pay Loader - 2012 330,000 330,000
Pay Loader - 2019 350,000 350,000
Skid Loader - 2017 70,000 70,000
Snow Blower - 2020 30,000 30,000
Street Roof 100,000 100,000
Street Sweeper - 2017 420,000 420,000
Stump Grinder - (1/3 of cost) - 2024 5,000 5,000
Tractor - 2018 270,260 270,260
Utility Vehicle 50% - 2021 7,500 7,500
Vehicle Replacement - 2022 - Public Works Director 40% 20,000 20,000
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