
 

Town of North Topsail Beach 

Board of Aldermen Regular Meeting Agenda 

Wednesday, February 07, 2024, at 11:00 AM 

Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460 

(910) 328-1349 | www.northtopsailbeachnc.gov 

Mayor - Joann M. McDermon                                                Mayor Pro Tem - Mike Benson 
Alderman - Richard Grant                                                      Alderman – Laura Olszewski 
Alderman - Connie Pletl                                                         Alderman – Tom Leonard 
Town Manager - Alice Derian                                         InterimTown Clerk – Nancy Avery 
 

I. CALL TO ORDER (Mayor McDermon) 

II. INVOCATION (Alderman Leonard) 

III. PLEDGE OF ALLEGIANCE (Mayor McDermon) 

IV. APPROVAL OF AGENDA 

Specific Action Requested: Mayor will request a motion to adopt the agenda 

V. MANAGER’S REPORT 

VI. OPEN FORUM 

Citizens have the opportunity to address the Board for no more than three minutes per comment 
on any issue upon which the Board of Alderman has control. 

VII. PUBLIC PRESENTATIONS AND HEARINGS 

A. Public Hearing - Application from Seaview Fishing Pier (Planning Director Hill) 

Public Hearing (Mayor McDermon) 

Specific Action Requested: Mayor may request a motion to approve or deny the 
application from Seaview Fishing Pier. 

B. Coastal engineer update (Fran Way) 

C. Recent beach survey results and recommendations (Fran Way) 

VIII. CONSENT AGENDA 

A. Approval of Minutes from January 3, 2024, meeting 

B. Department Head Reports 

1. Finance Department 
2. Fire Department 
3. Inspections Department 
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4. Planning Department 
5. Police Department 

C. Committee Reports 

1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC https://tispc.org/minutes/  
4. ONWASA  https://www.onwasa.com/AgendaCenter 

D. Fire Station No. 2 Capital Project Ordinance 

E. Surplus items for disposition 

2014 Polaris MV850, Terex Loader, Hudson 17 foot trailer, 60Kw diesel generator, 4.5 Kw 
diesel generator, 8500 w gas generator, Terex/Angle sweeper, Terex/Attachment Fork, 
Terex/Attachment bucket, Terex/boom mower, Hardee side cutter, NOS Auto and equipment. 

Specific Action Requested: Mayor will request motion to approve the Consent Agenda. 

IX. CONTINUING BUSINESS 

A. BISAC Update (Chair Strother) 

B. Five and Thirty-Year Beach Plan (Engineer Gibson) 

Specific Action Requested: Mayor may request motion to approve as presented. 

C. NCDOT crosswalks (PW Superintendent Cablay) 

X. NEW BUSINESS 

A. Planning Board 2024 Meeting Schedule and Town Attorney's Attendance (Alderman Grant) 

Specific Action Requested: Mayor may request a motion to request the Town Attorney's 
attendance at all Planning Board meetings that will be held on the first Thursday of 
each month effective on March 7, 2024 at 6:00 pm. 

B. Planning Board Live Streaming of Meetings (Alderman Olszewski) 

C. Town Hall Meeting Room Usage by outside entities (Alderman Olszewski) 

D. Proposed Ordinance 2024-02 Beach Vitex (Manager Derian) 

Specific Action Requested: Mayor may request motion to adopt Ordinance 2024-02 
Beach Vitex. 

E. Board of Adjustment (Mayor McDermon) 

Resignation of Stu Harness as regular member and consideration of vacancy. 

Specific Action Requested: Mayor may request motion to acknowledge resignation and 
request Town Manager to announce opening. 

F. Consideration of BISAC committee appointments (Mayor McDermon) 

Terms expiring for Rick Grant, John Gardner and Teri Ward. 
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XI. OPEN FORUM 

Citizens have the opportunity to address the Board for no more than three minutes per comment 
on any issue upon which the Board of Alderman has control. 

XII. ATTORNEY'S REPORT 

XIII. MAYOR'S REPORT 

XIV. ALDERMAN'S REPORT 

XV. CLOSED SESSION 

To consult with an attorney employed or retained by the public body in order to preserve the 
attorney-client privilege between the attorney and the public body, which privilege is hereby 
acknowledged. 

XVI. ADJOURNMENT 
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STAFF REPORT CONTACT INFORMATION

Deb Hill dhill@northtopsailbeachnc.gov 
DOCKET/CASE/APPLICATION NUMBER 
ZFP23-000234 

APPLICANT/PROPERTY OWNER 
SEAVIEW FISHING PIER LLC 

PUBLIC HEARING DATE 
February 7, 2024, 11:00 a.m. 

PROPERTY ADDRESS/LOCATION 
124 FISHING PIER LN (Tax Map # 774F-98) 

BRIEF SUMMARY OF REQUEST 

Commercial Plan Review: Applicant requests review and approval 
of plans for minor modifications of a restroom addition (15.5’ x 28’) 
and an uncovered deck (6’ x 6’) attached to the existing variety store 
and restaurant commercial building (51’ x 34’) at Seaview Fishing 
Pier located at 124 Fishing Pier Lane (Tax Map # 774F-98), zoned 
B-2 Business.

MAP SOURCE: Onslow County GIS 2022 Aerials with Zoning Layer 

EXISTING ZONING 

B-2 

EXISTING LAND USE 

BUSINESS 
(fishing pier) 

The purpose of this 
district is to provide 
an area for fishing 

piers and fish 
houses. 

SURROUNDING ZONING & LAND 
USE 

North R-10 vacant 
East R-10 duplex 

South Atlantic Ocean 
West B-2 hotel 

SITE IMPROVEMENTS 

commercial 51’ x 34’ 
shed 

commercial pier 

SIZE OF PROPERTY 

2.5 acres 

PLANNING BOARD  RECOMMENDATION
On January 11, 2024, the Planning Board recommends that the Board of Aldermen conduct a public hearing on February 7, 
2024, at 11:00 a.m. to review and approve the development plan as indicated in the attachments 1-7 with the condition that 
the applicant and staff coordinate with NCDOT to address the driveway entrance. Mr. Fontana seconded the motion. The 
motion passed unanimously, 4-0.

COMPATIBILITY with the COMPREHENSIVE PLAN 
(CAMA LAND USE PLAN) 
Future Land Use: Mixed Use Business 

COMPATIBILITY with the UNIFIED 
DEVELOPMENT  ORDINANCE 

   The proposed accessory uses (decks and 
enclosure or outside storage and service areas) 
and the principle uses (variety store and 
restaurant,  served by the proposed restroom 
addition), are all permitted by right (ref: UDO 
Table 4-1 Use Table).
   Development plans involving new 
construction of commercial space must be 
approved by the Board of Aldermen before 
issuance of a zoning permit. The Planning 
Board shall review and make recommendations 
prior to recommending action by the Board of 
Aldermen (ref UDO § 2.23).
    Minor modifications shall follow the same 
development review and approval process 
required for issuance of the development 
approval in the review and approval of any 
major modification of that approval (ref UDO § 
2.15 (D)). 

PROPERTY HISTORY 

Retail building and fishing pier established prior to incorporation of Town. 

The Building Inspector has reviewed the preliminary engineered building 
plans for the proposed addition to the Seaview Pier.  The plans appear to 
meet the requirements of the 2018 North Carolina State Building Code.  
There may be minor changes related to existing features of the structure 
that will be examined by the Fire Chief and myself once construction of this 
addition begins.  These changes may include additional “Exist” signs or 
relocation of existing exit signs, width of open travel distance to exits and 
other life/safety issues to the existing structure that will be resolved at that 
time. None of these issues affect the proposed addition and are typical 
when adding to an existing commercial structure. 

The Fire Marshall recommends that the emergency light above the exit door 
be moved to the center of the wall across from the bathroom doors due to 
not knowing what was going to be stored or how it would be stored in the 
storage room. A fire extinguisher will need to be mounted in the hallway. 
Periodic walk throughs will transpire while construction progresses. 

The Police Chief has reviewed plans and has no objections to proposal. 

The Public Works Director recommends that asphalt connection to New 
River Inlet Road be repaired.  

4Section VII, ItemA.

mailto:dhill@northtopsailbeachnc.gov


ATTACHMENTS 

1. Preliminary Plot Plan
2. Engineered Plans
3. Elevation Certificate
4. V-Zone Certificate
5. DEQ Stormwater Permit #SW8971115MOD.SWU-103
6. CAMA Minor Permit 108-23
7. ONWASA Intention To Provide Sewer Service 11.17.2023
8. Legal Notice - Jacksonville Daily News to be run Jan 20, 27, 2024
9. Public Notice - website, message board, "sunshine list" on Jan 23, 2024
10. Planning Director Hill email dated January 23, 2024 9:10 AM to Morgan Starling/Jacksonville Daily News
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Firefox https://paxton.admanagerpro.com:8360/AMPWeb/TemporaryItems/bfd...
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Joann M. McDermon, Mayor Alice Derian, ICMA-CM 
Mike Benson, Mayor Pro Tem            Town Manager 
 
Aldermen:                                          Nancy Avery 
Richard Grant Interim Town Clerk 
Tom Leonard                             
Laura Olszewski 
Connie Pletl 

2008 Loggerhead Court    (910) 328-1349 
North Topsail Beach, NC 28460            www.northtopsailbeachnc.gov                        
    
 NTB is an equal opportunity provider and employer. 

 
PUBLIC NOTICE  

Board of Aldermen 
Wednesday, February 7, 2024, 11:00 a.m. 

 
Pursuant to the Town’s Unified Development Ordinance (UDO) §2.06 Summary Procedures, 
§2.15 Administrative Development Approvals and Determinations and §2.23 Commercial Plan 
Review, notice is hereby given that a public hearing will be held during the North Topsail Beach 
Board of Aldermen regular meeting on Wednesday, February 7, 2024, 11:00 a.m. at 2008 
Loggerhead Court, North Topsail Beach NC.  
 
The purpose of this legislative hearing will be to hear and decide a Commercial Plan Review 
application for minor modifications by  Seaview Fishing Pier LLC for plans of a restroom addition 
(15.5’ x 28’) and an uncovered deck (6’ x 6’) attached to the existing variety store and restaurant 
commercial building (51’ x 34’) at Seaview Fishing Pier located at 124 Fishing Pier Lane (Tax Map # 
774F-98), zoned B-2 Business. 
 
All information pertaining to this public hearing may be viewed at Town Hall, 2008 Loggerhead Court, 
North Topsail Beach NC, Monday through Friday between the hours of 8:00 a.m. and 5:00 p.m. All 
interested citizens are encouraged to attend. 
 
Deborah J. Hill MPA AICP CFM CZO 
Planning Director 
 
 

ATTACHMENT 9
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From: Morgan Starling
To: Deb Hill
Subject: Re: Proposed addition of restroom and deck at Seaview Fishing Pier
Date: Tuesday, January 23, 2024 2:45:52 PM

Thank you for getting back to me with this information! 

From: Deb Hill <dhill@northtopsailbeachnc.gov>
Sent: Tuesday, January 23, 2024 9:10 AM
To: Morgan Starling <mstarling@jdnews.com>
Subject: RE: Proposed addition of restroom and deck at Seaview Fishing Pier
 

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

1. What exactly is this proposed project, what all would the addition of a restroom and deck involve and why is
it being brought before the board? 

A. The purpose of this legislative hearing will be to hear and decide a Commercial Plan Review application
for minor modifications by  Seaview Fishing Pier LLC for plans of a restroom addition (15.5’ x 28’) and an
uncovered deck (6’ x 6’) attached to the existing variety store and restaurant commercial building (51’ x
34’) at Seaview Fishing Pier located at 124 Fishing Pier Lane (Tax Map # 774F-98), zoned B-2 Business.

B. The restroom addition and uncovered deck require the submittal of Zoning, Addition, Plumbing,
Electrical and Mechanical permit applications, along with required documentation: CAMA Permit; Site
Plan; Elevation Certificate; V-Zone Certification; Engineered Plans; Affidavit of Workers’ Compensation
Coverage; Septic/Sewer Permit Upgrade (ONWASA Authorization to Connect to Sewer Service).

Permit requirements for additions is available online at:
https://www.northtopsailbeachnc.gov/buildinginspections/page/addition-application
Permit requirements for decks is available online at:
https://www.northtopsailbeachnc.gov/buildinginspections/page/deckstairsramp-application

C. Development plans involving new construction of commercial space must be approved by the Board
of Aldermen before issuance of a zoning permit. The Planning Board shall review and make
recommendations prior to recommending action by the Board of Aldermen (ref UDO § 2.23). Minor
modifications shall follow the same development review and approval process required for issuance
of the development approval in the review and approval of any major modification of that approval (ref
UDO § 2.15 (D)). (NOTE: The requirement for minor modifications is a recent change as a result of NCGS
160D).

2. Can you provide some history on Seaview Fishing Pier, and what renovations or additions have been done to
it in the past?

You could submit a public records request for any permits that have been issued by completing and
submitting the form available online at
https://www.northtopsailbeachnc.gov/sites/default/files/fileattachments/administration/page/2299/lfd_p
ublic_records_request_perm.pdf

ATTACHMENT 10
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3. How would the addition of a restroom and uncovered deck benefit the community and those who use the
pier, whether locals or tourists?
 

4. Why is it important that residents participate in the public hearing and what is the town hoping to learn
from it?

The purpose of public hearings is to provide an opportunity for citizens to provide input on land use
development and decisions under consideration by the North Topsail Beach Board of Aldermen.

5. If approved/passed by the board, what is the projected timeline and cost for this project, as well as next
steps?

A. The timeline is up to the owner and his contractor once the permits are issued.
B. For cost of project, you could submit a public records request by completing and submitting the form

available online at
https://www.northtopsailbeachnc.gov/sites/default/files/fileattachments/administration/page/2299/lfd
_public_records_request_perm.pdf

C. If the Board of Aldermen approve the plans, the Building Inspector and Zoning Administrator will
complete their reviews and approve Zoning, Addition, Plumbing, Electrical and Mechanical permits. The
Permit Specialist will process the permits and notify the applicant that the permits are ready for
payment. Once the payment has been made and permits have been issued, the applicant may begin
construction. Various inspections are conducted throughout. Once all work is complete, the Fire Chief,
Building Inspector and Zoning Administrator will conduct final inspections.   

 
 

Deborah J. Hill MPA AICP CFM CZO
Planning Director & Zoning Administrator
Town of North Topsail Beach
2008 Loggerhead Ct.
North Topsail Beach, NC 28460
Town Hall 910.328.1349
Direct 910.581.3008
Mobile 910.330.5047
dhill@northtopsailbeachnc.gov

 
 
From: Morgan Starling <mstarling@jdnews.com> 
Sent: Monday, January 22, 2024 12:18 PM
To: Deb Hill <dhill@northtopsailbeachnc.gov>
Subject: Proposed addition of restroom and deck at Seaview Fishing Pier
 

Good afternoon, Deborah, I don't believe we've spoken before, but I'm a reporter with The Jacksonville Daily News and I was looking at doing a story on the public hearing that's scheduled to occur on Feb. 7 to receive input on a proposed restroom addition and uncovered deck at Se                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

 
Good afternoon, Deborah, 
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I don't believe we've spoken before, but I'm a reporter with The Jacksonville Daily News
and I was looking at doing a story on the public hearing that's scheduled to occur on Feb.
7 to receive input on a proposed restroom addition and uncovered deck at Seaview
Fishing Pier. However, I can no longer find this notice on the town's Facebook page
where I initially saw it. Is this public hearing still on schedule and if so, could you please
answer some questions about the project that I will leave below? I am available for a call
if that is better, just let me know. 
 

1. What exactly is this proposed project, what all would the addition of a restroom
and deck involve and why is it being brought before the board? 

2. Can you provide some history on Seaview Fishing Pier, and what renovations or
additions have been done to it in the past?

3. How would the addition of a restroom and uncovered deck benefit the community
and those who use the pier, whether locals or tourists? 

4. Why is it important that residents participate in the public hearing and what is the
town hoping to learn from it?

5. If approved/passed by the board, what is the projected timeline and cost for this
project, as well as next steps? 

6. If there's anything to add, feel free! 
 
Thank you for your time and let me know if you have any questions. 
Morgan Starling
The Daily News
910-546-5548
Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from
this address may be considered public record under the North Carolina Public Records Law
and may possibly be disclosed to third parties.
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Marina, Coastal, Environmental 
& Water Resources Engineers

North Topsail Beach Coastal Update
 February 2024
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Ongoing and Upcoming Projects Overview
State Grant, Dorian and Florence FEMA Category G

Phase 5 Cat. G:
Placed:  ~480,00 cy

Florence Total: ~607,000 cy
Dorian Total: ~30,000 cy

Phase 1 Cat. G:
Dorian: ~15,000 cy
Placed: ~25,000 cy

Permitted: 75,000 cy
This Winter Planned 

Placement: ~20,000 cy 

Seaview Pier

Topsail Reef 
Condos

HWY 210

State Grant: 
~303,000 cy
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Phase 1  Beach (not Dune) Truck Haul Nourishment

March 2023 Placement: ~25,000 cy

Permitted for Placement 
(separate from Corps)Phase 1 Nourishment

20,000 CY for Current 
Environmental 

Window

Phase 1 
Nourishment
Full 75,000 CY 

Permitted Template 
Shown (Placed and 

Not Yet Placed)

Placement of ~20,000 cy this winter
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Ongoing Florence & Dorian Nourishment in Phase 5  
Beach (not Dune) Nourishment. ~3.0 Miles of New Beach 

Completed

Town 
Limit

Work Completed
~3.0 Miles

Remaining Work

Access at Gray 
Street and 

Working South
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Successful State Grant in Phase 4.  Beach (not Dune) 
Nourishment

State Grant 
(Yellow Line)

To Follow Phase 5 Project Completion

Up to ~303,000 cy over 
~2.5 miles

HWY 210

~80 to 100 
Feet of Beach 

Width
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Town Beach Projects Updates
• Phase 1 - ~20,000 cy placement this winter. 
• New River Inlet Management Master Plan EIS: Draft EIS under development.
• State Grant Nourishment - ~303,000 cy in Phase 4 and connects with Phase 5 

Truck Haul.  
• Phase 5 Beach Nourishment – Updated Volumes Daily. Working Saturdays.
• Working with NTB Finance Officer and DEC Associates regarding funding for 

FEMA and State funded projects 
• Permitting Coordination (all projects)
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1 January 3, 2024 

 

Board of Aldermen Regular Meeting 
Wednesday, January 3, 2024 

DRAFT MINUTES 
 
 

The Town of North Topsail Beach Board of Aldermen held its regular meeting on January 3, 
2024. A quorum of the board was present. Town Attorney Edes was in attendance. 
 
Board members present: Mayor Joann McDermon, Mayor Pro Tem Benson, Aldermen Connie 
Pletl, Richard Grant, Tom Leonard and Laura Olszewski. 
 
Board members absent: None 
 
Staff present: Town Manager Alice Derian, IT Director Ricky Schwisow, Finance Officer Caitlin 
Elliott, Police Chief Younginer, Fire Chief Soward, Public Works Supervisor Al Cablay and 
Interim Town Clerk Nancy Avery. 
 
Call to order 
Mayor McDermon called the meeting to order at 11:00 am. Alderman Olszewski gave the 
invocation and led in the Pledge of Allegiance. 
 
Approval of Agenda 
Motion – Mayor Pro Tem Benson motioned to adopt the agenda as presented; seconded by 
Alderman Leonard; unanimously approved. 
 
Closed Session 
Motion – Alderman Leonard motioned to go into Closed Session at 11:03 am as per NCGS 143-
318.11 a (3) to consult with the attorney; seconded by Mayor Pro Tem Benson; unanimously 
approved. 
 
The Board returned to open session at 11:56 pm. Mayor McDermon stated the Board of 
Aldermen received information from the contractor that they are unable to obtain the quantity of 
sand from their sand source. The Board has directed the Town Attorney, Town Manager, and 
project engineer to take appropriate actions. 
 
Manager’s report 
 
Fire Station No. 2: 

 Finalized Bid Specifications. 
 October 18, 2023 – IFB issued 
 October 24, 2023 – Specifications made available. 
 October 31, 2023 – Receive Audit and send to LGC. 
 October 31, 2023 – Mandatory Pre-Bid meeting held. 
 November 1, 2023 – Board of Aldermen to consider/approve Resolution with broad 

authorization ($8 Million). The original estimate was $6-$7 million. I used $8 million, so 
we do not have to start the process over with the LGC. 
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2 January 3, 2024 

 

 November 1, 2023 – Board of Aldermen authorized Public Hearing for December 6, 
2023. 

 November 7, 2023 – 2 pm is the final day and cut off time for questions from bidders. 
 November 14, 2023 – Final Addendums to be issued. 
 November 21, 2023 – Bids Due with public bid opening at 2 pm. Six bids received. The 

bids ranged from $6,102,689 to $6,456,000 
 November 21 – November 29 – Review of bids 
 November 22, 2023 – RFP finalized to solicit institutions for an Installment Financing 

Contract 
 November 19, 2023 – Bid Review completed with full recommendation for Board of 

Aldermen packet. 
 December 5, 2023 – Application submitted to LGC. 
 December 6, 2023 – Public Hearing and consideration by Board of Aldermen to approve 

construction contract pending LGC approval. 
 December 13, 2023 – RFP responses due for the Installment Financing Contract. We 

received proposals from JP Morgan Chase, Truist and PNC Bank. 
 December 14, 2023 – Meeting with Carter’s to review proposals and selection of lender 

and terms. JP Morgan provided the most favorable rates at 3.79% fixed, 15-years, tax 
exempt, bank qualified rate with no redemption. A sample amortization schedule is 
attached along with the schedule presented at last month’s meeting for comparison. 

 January 3, 2024 – NC Local Government Commission Meeting – Receive 
approval/denial. 

 January 15-17, 2024 – Anticipated closing. 
 

FY 2024-2025 Budget 
 Prior to the holiday break, an email was sent to Department Heads providing a FY 23-23 

budget worksheet along with a current Budget to Actual report. Caitlin and I will be 
conducting department head meetings at the beginning of February and the Board will be 
provided with a proposed budget calendar prior to the February BOA meeting, which will 
be conveyed at the February BOA meeting. 

 
Announcements 

 On December 13th we rolled out the on-line store for people to purchase NTB 
merchandise on-line. As soon as it was rolled out, we received out-of-state purchases and 
sales continued almost daily. This is proving to be a good source of revenue and 
promotes the Town’s brand. We will continue to work to expand on this initiative. You 
can access the store through the Town’s website. 

 NTB Grinding of the Greens – We are accepting and are prepped to grind natural, 
ornament free Christmas trees after Christmas. NTB residents can drop off their 
undecorated trees to the designated area at the Jeffries parking lot through January 14th. 
Grinding of the Greens will take place on January 17th and free mulch will be available 
after January 17th on a first come first served basis. 

 Christmas light recycling initiative – I was able to obtain a partnership with Southern 
Metals Recycling who will be recycling string lighting that we collect free of charge. 
Bins were established at Town Hall prior to the holidays and remain outside for anyone 
looking to dispose of string lights. They will remain in place until January 16th. 
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3 January 3, 2024 

 

 The Sledgehammer Beach Run will take place once again on North Topsail Beach this 
year on Saturday, February 3rd at 8 am at 2950 Island Dr. There Is still time to register for 
half marathon, 5k or 10k. 

 

 
 
Open Forum - None 
 
Public Presentation and Hearings 
Coastal Engineer Fran Way provided the following update on Town beach projects: 

 Phase 1 – placement of 20,000 cubic yards this winter 
 New River Inlet Management Master Plan EIS – the draft is under development 
 State Grant Nourishment – 303,000 cubic yards in Phase 4 and it connects with Phase 5 

Truck haul project 
 Phase 5 beach nourishment – 52,000 cubic yards placed this season with a total of 

463,000 cubic yards 
 He is working with the  Finance Officer and DEC Associates regarding funding for 

FEMA and State funded projects 
 Permitting coordination for all project is on-going 
 November 16 – April 30 is the environmental window 
 Phase 4 – hoping to start by February 
 Surveyed the beach after the damaging storm last Sunday and the beach held up overall 

with some dune damage and escarpments due to wave activity. This was not a named 
storm so there will be no FEMA funding 
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4 January 3, 2024 

 

Consent Agenda 
Items on the Consent Agenda were minutes from the November 30, 2023, joint meeting with the 
Planning Board and the regular meeting minutes from December 6, 2023. 
 
Motion –Alderman Pletl made a motion to approve the Consent Agenda as presented; seconded 
by Mayor Pro Tem Benson; unanimously approved. 
 
Continuing Business 
A. Resolution R2024-01 Installment Financing Contract with JP Morgan Chase 

 
Mayor McDermon stated the Town Manager just reviewed this item in the Manager’s report. She 
requested a motion to adopt Resolution R2024-01 approving the installment finance contract 
with JP Morgan Chase for the new Fire Station No. 2. 
 
Motion – Mayor Pro Tem Benson motioned to adopt Resolution R2024-01 Installment Financing 
Contract with JP Morgan Chase as presented; seconded by Aldermen Leonard; unanimously 
approved. 
 
B. Code of Ethics for Appointed Board and Committee Members 
 
Attorney Edes stated the Board is required by statute to adopt a Code of Ethics. What you have 
before you is my initial draft with comments from some of the Board members. This Code of 
Ethics will be applicable to appointed boards and committee members. 
 
Alderman Pletl asked the attorney why the vote required in the ‘Sanctions’ section was a 
majority vote but in the ‘Removal’ section it is a two-thirds vote. 
 
Attorney Edes replied that it was related to removal with cause and for no cause. He suggested 
the language “without cause” be added to the heading of “Removal”. 
 
Alderman Grant said we talked about this. In terms of if somebody violates the ethics policy, a 
majority vote would be required. It is a higher standard for removal for no cause. 
 
Motion – Alderman Olszewski motioned to adopt the Code of Ethics for Appointed Board and 
Committee Members with the amendment to add “without cause” to “Removal”; seconded by 
Alderman Grant; unanimously approved. 
 
C. Policy and Procedures for Appointments for Town Boards, Commissions, Committees and 
Authorities 
 
Attorney Edes stated we had general discussions over the past few months. What is before you is 
my initial draft with input from Board members. 
 
Motion – Mayor Pro Tem Benson motioned to adopt the Policy and Procedures for 
Appointments for Town Boards, Commissions, Committees and Authorities as presented; 
seconded by Aldermen Leonard; unanimously approved.  
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D. Planning Board membership, meetings and appointments 
 
Alderman Grant stated there has been a lot of discussion about the Planning Board. He believes 
we are looking at seven members with five of those full members and two alternates. We are two 
alternates short and we have three applications that he is aware of.  
 
Motion – Alderman Grant motioned to appoint Stu Harness as an alternate on the Planning 
Board; seconded by Alderman Leonard;  
 
Roll call vote – Interim Clerk Avery called the roll for the vote as follows: 
Alderman Pletl – aye 
Alderman Leonard – aye 
Mayor Pro Tem Benson – aye 
Alderman Olszewski – aye 
Alderman Grant -  aye 
 
Interim Clerk Avery stated the motion carried. 
 
Motion – Alderman Leonard motioned to nominate Fred Fontana as an alternate member on the 
Planning Board; seconded by Alderman Pletel; unanimously approved. 
 
Roll call vote – Interim Clerk Avery called the roll for the vote as follows: 
Alderman Pletl – aye 
Alderman Leonard – aye 
Mayor Pro Tem Benson – aye 
Alderman Olszewski – aye 
Alderman Grant -  aye 
 
Interim Clerk Avery stated the motion carried. 
 
New Business 
A.Ordinance Amendment Abandoned and Junked Vessels 
 
Mayor McDermon asked for a motion to adopt the ordinance amendment 2024-01. 
 
Alderman Olszewski stated she clarified with Manager Derian that during a state of emergency, 
these regulations come in second to the State of Emergency, they would be suspended during 
that time. 
 
Motion – Alderman Pletl motioned to adopt Ordinance Amendment 2024-01 for Abandoned and 
Junked Vessels adding two new Divisions: 5 Abandoned/Junked Vessels generally and 6 
Enforcement Responsibility and Authority for Abandoned/Junked Vessels as presented; 
seconded by Alderman Leonard; unanimously approved. 
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Open Forum - None 
 
Attorney Report – None 
 
Mayor Report - Mayor McDermon said she looks forward to 2024 and all the things we want to 
accomplish. I will work with the manager on having a half day work session when we do our 
budget workshops. I am not in favor of additional signs, but there are beach rules that are not 
being followed. For safety reasons, I want to brainstorm with the manager on a more creative 
way to get the information out. 
 
Aldermen Reports 
Alderman Grant said he is very happy with the financing for the fire station. Thank you to the  
County for the fire tax. 
 
Alderman Olszweski clarified that the Planning Board is an advisory board. The decision-
making body is the Board of Aldermen. This is to address some questions she has been getting 
from the public. 
 
Mayor Pro Tem Benson - Happy New Year to everyone. 
 
Alderman Leonard said the budget office is examining the CBRA bill to determine the impact of 
passage of the bill would have on the budget. This is a routine administrative event the bill has to 
clear before it gets to the floor of the House. By opening up the CBRA areas there will be more 
payment into the National Flood Insurance Plan (NFIP). Since the Town is a donor community, 
which means we pay more in premiums than we have received in claims, this would be a win for 
the government. The NCBIWA Board of Directors meets January 17th. The spring conference is 
May 9-10 in Emerald Isle and the fall conference is tentatively November 21- 22 in Wilmington. 
 
Aldermen Pletl said we have had very nice events that have been well attended with the Howl-a-
ween event and the Christmas tree lighting and the shrimp dip on New Year’s Day. The 
sledgehammer beach run is coming up. Some of these are Town sponsored events and some are 
Town partnership events. It is nice to have an event each month. 
 
Adjournment 
Motion – Mayor Pro Tem Benson motioned to adjourn at 12:32 pm; seconded by Alderman 
Leonard; unanimously approved. 
 
 
_______________________________________ 
               Joann McDermon, Mayor 
 
 
 
 
ATTEST: _________________________________ 
                    Nancy Avery, Interim Town Clerk 
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BOARD OF ALDERMEN  
MEMORANDOM 

TO: MAYOR MCDERMON AND ALDERMEN 

FROM: Caitlin Elliott, Finance Officer 

SUBJECT: Monthly Financial Report 

DATE: January 29, 2024 

 

 
The following events occurred to date during January 2024 in the Finance 
Department: 
 

- January is a busy time in Finance! Budget season is upon us yet again and 
the Town Manager and I have had initial rounds of meetings with the 
department heads. The first Budget Workshop is scheduled for February 21st 
and the 22nd, if needed.  

- All of the financing has been completed for the Fire Station project and we 
have received the loan proceeds of $5,600,000. You will find a Capital 
Project amendment in this packet.  

- During the month of December, the Town collected $110,984.38 in interest 
within the North Carolina Capital Management Trust account.   

- A Budget to Actual report is contained in this month’s packet as well as a 
graph for the fiscal year. A separate Budget to Actual report is provided for 
Fund 31, the Capital Project Fund for the beach renourishment project.  

- We received $6,663 in paid parking revenues for the month of December. 
For comparison, in December of 2022 we collected $6,201.  
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- For property taxes this month, we have received $999,722.21 from Onslow 
County. December’s Motor Vehicle taxes were also received in the amount 
of $7,607.20. You may recall in this year’s fiscal budget, we conservatively 
anticipated 95% collection for property taxes. We are just shy of coming in 
at this figure, which you can see on the Budget to Actual Report. 

- This month, we have processed approximately $931040.75 in accounts 
payable. The check register is enclosed for review.  

- In January so far, we have collected $59,782 for Occupancy Taxes from 
short-term rentals during the month of December. A detailed report is 
attached. For revenue comparison, during the same period last year we 
collected $42,312. Again, you may recall in this year’s fiscal budget we 
increased our revenues of Occupancy Taxes by 10%. If you notice in your 
Budget to Actual Report, you will see we have already exceeded this 
projected figure. 

- Lastly, we received $342543.46 for Sales and Use Tax, for collections during 
November. Last year, for revenue comparison, we collected $257,654.81 for 
the same period.  

 
 
If anyone has any questions, concerns, or needs additional information, please 
do not hesitate to ask! 
 
Respectfully submitted, 
 
 
 
Caitlin Elliott 
Finance Officer 
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues

3,982,875 3,972,754.06 (10,120.94) 100%10-301-00 AD VALOREM TAX - Current Year 0.000.00

50,000 33,390.89 (16,609.11) 67%10-301-01 AD VALOREM TAX - Prior Years 0.000.00

70,000 47,575.60 (22,424.40) 68%10-301-02 AD VALOREM TAX - MOTV 0.000.00

3,000 1,307.59 (1,692.41) 44%10-317-00 AD VALOREM TAX Penalties 0.000.00

100,000 524,693.02 424,693.02 525%10-329-00 INTEREST 0.000.00

5,100 12,167.39 7,067.39 239%10-335-00 MISCELLANEOUS 0.000.00

1,020 1,020.00 0.00 100%10-336-06 TOWN DONATIONS 0.000.00

5,000 5,792.68 792.68 116%10-336-07 SALE OF TOWN MERCHANDISE 0.000.00

330,000 207,049.61 (122,950.39) 63%10-337-00 UTILTIES FRANCHISE TAX 0.000.00

3,400 0.00 (3,400.00)10-341-00 BEER & WINE TAX 0.000.00

30,000 38,023.99 8,023.99 127%10-343-00 POWELL BILL ALLOCATIONS 0.000.00

1,957,725 1,817,463.89 (140,261.11) 93%10-345-00 LOCAL OPTION SALES TAX 0.000.00

0 85,230.54 85,230.5410-345-01 SALES & USE TAX RETURN 0.000.00

750 470.48 (279.52) 63%10-347-02 SOLID WASTE DISP TAX 0.000.00

2,000 2,118.00 118.00 106%10-350-00 RECREATION -RENTAL FEES 0.000.00

112,125 96,553.81 (15,571.19) 86%10-350-01 PAID PARKING REVENUE 0.000.00

2,500 1,000.05 (1,499.95) 40%10-351-01 OFFICER CITATIONS, COURT & 
FINGERPRINTS

0.000.00

500 0.00 (500.00)10-352-01 FIRE INSPECTIONS & 
VIOLATION FEES

0.000.00

2,000 4,025.00 2,025.00 201%10-352-02 CODE ENFORCEMENT FINES 0.000.00

6,000 0.00 (6,000.00)10-352-03 PLANNING DEPT. FEES 0.000.00

85,000 66,161.85 (18,838.15) 78%10-355-00 BUILDING PERMITS 0.000.00

15,000 4,370.00 (10,630.00) 29%10-355-01 MECHANICAL PERMITS 0.000.00

18,000 8,900.00 (9,100.00) 49%10-355-02 ELECTRICAL PERMITS 0.000.00

2,500 1,750.00 (750.00) 70%10-355-03 PLUMBING PERMITS 0.000.00

500 0.00 (500.00)10-355-04 INSULATION PERMITS 0.000.00

300 (2.00) (302.00) -1%10-355-05 HOMEOWNERS RECOVERY FEE 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

7,500 4,429.92 (3,070.08) 59%10-355-06 TECHNOLOGY FEE 0.000.00

3,000 1,425.00 (1,575.00) 48%10-355-07 REINSPECTION FEE/FINES 0.000.00

0 1,000.00 1,000.0010-355-09 CCR FEES 0.000.00

20,000 28,450.00 8,450.00 142%10-357-08 ZONING PERMITS 0.000.00

514,524 303,528.31 (210,996.05) 59%10-359-00 REFUSE COLLECTION FEES 0.000.00

10,000 750.00 (9,250.00) 8%10-359-50 VACANT LOT SWF 0.000.00

2,000 800.00 (1,200.00) 40%10-359-51 LOST CART REPLACEMENT 0.000.00

2,500 400.00 (2,100.00) 16%10-359-52 ADD'L CART RECYCLING 0.000.00

20,000 0.00 (20,000.00)10-367-01 SALES TAX REFUNDS 0.000.00

6,993 0.00 (6,993.00)10-368-01 GRASS MOWING REIMB 0.000.00

2,550 2,550.00 0.00 100%10-382-00 SALE OF LESO ASSETS 0.000.00

20,000 9,050.00 (10,950.00) 45%10-383-00 SALE OF FIXED ASSETS 0.000.00

200,383 0.00 (200,383.42)10-399-02 T/I OTHER FUNDS 0.000.00

0.00 0.00 7,284,199.68Revenues Totals: 96%7,594,746 (310,546.10)Revenues

Expenses

36,000 21,000.00 15,000.00 58%10-410-02 SALARIES 0.000.00

2,754 1,606.50 1,147.50 58%10-410-05 FICA (7.65%) 0.000.00

2,000 0.00 2,000.0010-410-14 TRAVEL & TRAINING 0.000.00

1,500 20.54 1,479.46 1%10-410-33 DEPARTMENTAL SUPPLIES 0.000.00

0 648.78 (648.78)10-410-42 CHARTER CODES SERVICE 0.000.00

15,500 13,350.00 2,150.00 86%10-410-43 AUDITOR FEES 0.000.00

68,000 45,378.25 22,621.75 67%10-410-45 TAX COLLECTION FEES 0.000.00

125,000 53,042.96 71,957.04 42%10-410-47 PROFESSIONAL SERVICES 0.000.00

6,000 0.00 6,000.0010-410-50 DONATIONS OTHER AGENCIES 0.000.00

2,750 2,035.00 715.00 74%10-410-53 DUES & SUBSCRIPTIONS 0.000.00

500 99.61 400.39 20%10-410-57 MISCELLANEOUS 0.000.00

2,000 202.64 1,797.36 10%10-410-58 TAX REFUNDS 0.000.00

3,600 1,800.00 1,800.00 50%10-410-95 BOARD STIPEND 0.000.00

265,604 139,184.28 126,419.72Totals:GOVERNING BODY 52%0.000.00
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508,586 199,071.25 309,515.21 39%10-420-02 SALARIES 0.000.00

37,095 15,186.28 21,908.57 41%10-420-05 FICA (7.65%) 0.000.00

60,859 20,405.86 40,453.14 34%10-420-06 GROUP INSURANCE 0.000.00

62,843 25,799.60 37,043.44 41%10-420-07 ORBIT RETIREMENT (12.23%) 0.000.00

14,547 5,403.86 9,143.14 37%10-420-08 401K (3%) 0.000.00

46,500 34,147.42 12,352.58 73%10-420-09 TOWN INSURANCE HRA 0.000.00

6,000 0.00 6,000.0010-420-10 EMPLOYEE TRAINING 0.000.00

2,500 1,178.40 1,321.60 47%10-420-11 POSTAGE 0.000.00

1,000 0.00 1,000.0010-420-12 MANAGER EXPENSE ACCT 0.000.00

5,000 0.00 5,000.0010-420-13 TUITION REIMBURSEMENT 0.000.00

2,000 349.15 1,650.85 17%10-420-15 BANK CHARGES 0.000.00

500 0.00 500.0010-420-16 M & R EQUIPMENT 0.000.00

1,500 177.20 1,322.80 12%10-420-17 M & R VECHICLE 0.000.00

5,000 1,492.04 3,507.96 30%10-420-18 CONSUMABLES 0.000.00

1,500 801.20 698.80 53%10-420-26 ADVERTISING 0.000.00

2,200 907.17 1,292.83 41%10-420-31 GAS, OIL & TIRES 0.000.00

0 153.55 (153.55)10-420-32 OFFICE SUPPLIES 0.000.00

6,000 2,058.62 3,941.38 34%10-420-33 DEPARTMENT SUPPLIES 0.000.00

3,000 5,793.57 (2,793.57) 193%10-420-34 TOWN APPAREL & MERCH 
EXPENSE

0.000.00

54,000 24,722.23 29,277.77 46%10-420-45 CONTRACTED SERVICES 0.000.00

9,600 8,882.92 717.08 93%10-420-53 DUES & SUBSCRIPTIONS 0.000.00

500 50.83 449.17 10%10-420-57 MISCELLANEOUS 0.000.00

10,000 102.56 9,897.44 1%10-420-58 EMPLOYEE ENGAGEMENT 0.000.00

10,000 18,595.00 (8,595.00) 186%10-420-74 CAPITAL OUTLAY 0.000.00

12,000 4,900.57 7,099.43 41%10-420-76 EQUIPMENT LEASE PAYMENTS 0.000.00

862,730 370,179.28 492,551.07Totals:ADMINISTRATION 43%0.000.00

5,000 0.00 5,000.0010-430-57 ELECTION EXPENSES 0.000.00

5,000 0.00 5,000.00Totals:ELECTIONS 0.000.00

76,000 40,693.72 35,306.28 54%10-480-02 SALARIES 0.000.00

5,814 3,103.94 2,710.06 53%10-480-05 FICA (7.65%) 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

9,000 5,258.80 3,741.20 58%10-480-06 GROUP INSURANCE 0.000.00

9,850 5,273.92 4,575.68 54%10-480-07 ORBIT RETIREMENT (12.96%) 0.000.00

2,280 1,216.32 1,063.68 53%10-480-08 401K (3%) 0.000.00

2,500 158.69 2,341.31 6%10-480-10 EMPLOYEE TRAINING 0.000.00

6,000 2,580.99 3,419.01 43%10-480-16 M & R EQUIPMENT 0.000.00

1,000 619.84 380.16 62%10-480-33 DEPARTMENT SUPPLIES 0.000.00

44,165 22,745.34 20,599.31 53%10-480-53 DUES & SUBSCRIPTIONS 0.00820.75

500 0.00 500.0010-480-57 MISCELLANEOUS 0.000.00

17,000 0.00 17,000.0010-480-76 EQUIPMENT LEASE PAYMENTS 
(Computers)

0.000.00

174,109 81,651.56 91,636.69Totals:IT DEPARTMENT 47%0.00820.75

161,000 55,771.30 105,228.70 35%10-490-02 SALARIES 0.000.00

0 489.00 (489.00)10-490-03 PART-TIME SALARIES 0.000.00

12,317 4,293.11 8,023.39 35%10-490-05 FICA (7.65%) 0.000.00

18,000 5,306.25 12,693.75 29%10-490-06 GROUP INSURANCE 0.000.00

23,717 7,209.73 16,507.07 30%10-490-07 ORBIT RETIREMENT (12.23%) 0.000.00

5,490 1,652.36 3,837.64 30%10-490-08 401K (3%) 0.000.00

3,000 1,229.00 1,771.00 41%10-490-10 EMPLOYEE TRAINING 0.000.00

500 0.00 500.0010-490-16 M & R EQUIPMENT 0.000.00

1,000 275.00 725.00 28%10-490-17 M & R VEHICLES 0.000.00

2,200 106.20 2,093.80 5%10-490-31 GAS, OIL, & TIRES 0.000.00

6,000 6,000.00 0.00 100%10-490-45 CONTRACTED SERVICES 0.000.00

1,650 259.00 1,391.00 16%10-490-53 DUES & SUBSCRIPTIONS 0.000.00

250 100.00 150.00 40%10-490-57 MISCELLANEOUS 0.000.00

1,400 0.00 1,400.0010-490-58 CRS FLOOD ACTIVITY 0.000.00

236,523 82,690.95 153,832.35Totals:PLANNING/ZONING/CAMA 35%0.000.00

143,000 82,691.62 60,308.38 58%10-491-02 SALARIES 0.000.00

10,940 6,309.92 4,629.58 58%10-491-05 FICA (7.65%) 0.000.00

18,000 10,543.35 7,456.65 59%10-491-06 GROUP INSURANCE 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

18,533 10,842.32 7,690.48 59%10-491-07 ORBIT RETIREMENT (12.23%) 0.000.00

4,290 2,494.82 1,795.18 58%10-491-08 401K (3%) 0.000.00

4,500 809.04 3,690.96 18%10-491-10 EMPLOYEE TRAINING 0.000.00

1,200 0.00 1,200.0010-491-17 M & R VEHICLES 0.000.00

3,300 1,308.80 1,991.20 40%10-491-31 GAS, OIL & TIRES 0.000.00

0 (481.65) 481.6510-491-33 DEPARTMENTAL SUPPLIES 0.000.00

10,000 7,349.00 2,651.00 73%10-491-45 CONTRACTED SERVICES 0.000.00

1,555 185.00 1,370.00 12%10-491-53 DUES & SUBSCRIPTIONS 0.000.00

30,000 0.00 30,000.0010-491-54 DEMOLITION 0.000.00

500 59.98 440.02 12%10-491-57 MISCELLANEOUS 0.000.00

245,817 122,112.20 123,705.10Totals:INSPECTIONS 50%0.000.00

30,000 14,965.19 15,034.81 50%10-500-11 PHONES 0.000.00

65,300 28,989.83 36,310.17 44%10-500-13 UTILITIES 0.000.00

65,000 23,247.61 41,752.39 36%10-500-15 M & R BUILDINGS/GROUNDS 0.000.00

9,000 0.00 9,000.0010-500-17 LANDSCAPING EXPENSE 0.000.00

6,500 1,800.12 4,699.88 28%10-500-33 BUILDING SUPPLIES 0.000.00

15,000 1,183.51 13,276.55 11%10-500-35 FURNITURE 0.00539.94

15,000 6,500.00 8,500.00 43%10-500-43 CLEANING SERVICES 0.000.00

2,000 1,758.00 242.00 88%10-500-45 PEST CONTROL 0.000.00

5,500 0.00 5,500.0010-500-57 TOWN SIGN M & R 0.000.00

1,500 1,125.00 375.00 75%10-500-58 WEB EOC SERVICE 0.000.00

205,367 72,886.53 132,480.00 35%10-500-74 CAPITAL OUTLAY 0.000.00

24,000 24,000.00 0.00 100%10-500-76 LEASE PAYMENTS 0.000.00

444,167 176,455.79 267,170.80Totals:PUBLIC BLDGS 40%0.00539.94

57,750 44,690.63 13,059.37 77%10-501-09 WORKER'S COMPENSATION 0.000.00

135,450 104,508.54 30,941.46 77%10-501-13 PROPERTY LIABILITY & BONDS 0.000.00

23,625 22,453.00 1,172.00 95%10-501-17 VFIS INSURANCE 0.000.00

15,000 13,626.77 1,373.23 91%10-501-53 CYBER INSURANCE 0.000.00

45,000 3,419.00 41,581.00 8%10-501-54 FLOOD INSURANCE 0.000.00
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276,825 188,697.94 88,127.06Totals:INSURANCE 68%0.000.00

15,905 9,175.05 6,729.95 58%10-509-02 PSA SALARY 0.000.00

1,220 701.85 518.15 58%10-509-05 FICA (7.65%) 0.000.00

17,125 9,876.90 7,248.10Totals:PSA - RETIRED POLICE
OFFICERS

58%0.000.00

776,000 405,650.91 370,349.09 52%10-510-02 SALARIES 0.000.00

6,900 5,903.68 996.32 86%10-510-03 PART-TIME SALARIES 0.000.00

35,000 18,192.70 16,807.30 52%10-510-04 OVERTIME 0.000.00

62,569 32,992.57 29,576.78 53%10-510-05 FICA (7.65%) 0.000.00

117,000 52,302.25 64,697.75 45%10-510-06 GROUP INSURANCE 0.000.00

108,600 59,507.05 49,092.95 55%10-510-07 ORBIT RETIREMENT (13.04%) 0.000.00

38,000 20,358.03 17,641.97 54%10-510-08 401K (5%) 0.000.00

15,000 3,829.07 11,170.93 26%10-510-09 BEACH PATROL EXPENSE 0.000.00

10,100 1,450.87 8,649.13 14%10-510-10 EMPLOYEE TRAINING 0.000.00

3,500 2,115.99 1,384.01 60%10-510-16 M & R EQUIPMENT 0.000.00

10,000 8,759.55 1,240.45 88%10-510-17 M & R VEHICLES 0.000.00

60,500 27,850.13 32,649.87 46%10-510-31 GAS,OIL & TIRES 0.000.00

1,000 245.44 754.56 25%10-510-32 OFFICE SUPPLIES 0.000.00

5,050 89.19 4,960.81 2%10-510-33 DEPARTMENTAL SUPPLIES 0.000.00

12,000 3,618.27 7,506.73 37%10-510-36 UNIFORMS 0.00875.00

4,570 0.00 4,570.0010-510-37 BALLISTIC VEST GRANT 
EXPENSE

0.000.00

4,160 1,768.20 2,391.80 43%10-510-47 PROFESSIONAL SERVICES 0.000.00

23,421 13,516.52 9,904.48 58%10-510-53 DUES & SUBSCRIPTIONS 0.000.00

3,000 0.00 3,000.0010-510-57 K-9 EXPENSES 0.000.00

2,550 0.00 2,550.0010-510-60 LESO PROGRAM 0.000.00

29,500 9,692.00 10,364.00 65%10-510-73 NON-CAPITAL OUTLAY 0.009,444.00

59,100 61,179.07 (2,079.07) 104%10-510-74 CAPITAL OUTLAY 0.000.00

4,000 1,289.37 2,710.63 32%10-510-76 TAXES & TITLES 0.000.00

1,391,520 730,310.86 650,890.49Totals:POLICE 53%0.0010,319.00

227,500 119,142.53 108,357.47 52%10-545-02 SALARIES 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

6,000 4,963.57 1,036.43 83%10-545-04 OVERTIME 0.000.00

17,863 9,460.89 8,401.86 53%10-545-05 FICA (7.65%) 0.000.00

44,500 21,822.23 22,677.77 49%10-545-06 GROUP INSURANCE 0.000.00

30,262 16,084.06 14,177.54 53%10-545-07 ORBIT RETIREMENT (12.23%) 0.000.00

7,005 3,684.14 3,320.86 53%10-545-08 401K (3%) 0.000.00

2,500 0.00 2,500.0010-545-14 EMPLOYEE TRAINING 0.000.00

10,000 607.18 9,392.82 6%10-545-16 M & R EQUIPMENT 0.000.00

15,000 3,800.41 10,003.63 33%10-545-17 M & R VEHICLES 0.001,195.96

22,000 6,889.65 15,110.35 31%10-545-31 GAS, OIL & TIRES 0.000.00

500 59.95 440.05 12%10-545-32 OFFICE SUPPLIES 0.000.00

5,000 4,551.39 (1,103.89) 122%10-545-33 DEPARTMENTAL SUPPLIES & 
EQUIP

0.001,552.50

5,000 0.00 5,000.0010-545-34 MOSQUITO CONTROL EXPENSE 0.000.00

1,500 199.67 310.33 79%10-545-36 UNIFORMS 0.00990.00

6,000 3,232.36 2,767.64 54%10-545-37 RENTAL EQUIPMENT 0.000.00

0 9,000.00 (9,000.00)10-545-53 DUES & SUBSCRIPTIONS 0.000.00

100 0.00 100.0010-545-57 MISCELLANEOUS 0.000.00

9,000 0.00 9,000.0010-545-73 NON-CAPITAL OUTLAY 0.000.00

159,330 0.00 159,330.0010-545-74 CAPITAL OUTLAY 0.000.00

12,000 0.00 12,000.0010-545-76 TAXES & TITLES 0.000.00

581,059 203,498.03 373,822.86Totals:PUBLIC WORKS 36%0.003,738.46

30,000 12,078.50 17,921.50 40%10-560-13 STREET LIGHT EXPENSE 0.000.00

25,000 39.67 24,960.33 0%10-560-15 M & R PUBLIC PARKING 0.000.00

4,000 1,531.93 2,468.07 38%10-560-33 DEPARTMENTAL SUPPLIES 0.000.00

10,000 192.45 9,807.55 2%10-560-43 TOWN ENTRANCE SIGNS 0.000.00

20,000 315.02 19,684.98 2%10-560-72 STORMWATER 0.000.00

40,000 12,499.11 27,500.89 31%10-560-73 STREET PAVING & REPAIR 0.000.00

129,000 26,656.68 102,343.32Totals:STREETS 21%0.000.00

413,969 207,938.45 206,030.91 50%10-580-45 SANITATION CONTRACTS 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

70,555 45,837.69 24,717.31 65%10-580-46 TIPPING FEES 0.000.00

30,000 0.00 30,000.0010-580-47 RECYCLING 0.000.00

514,524 253,776.14 260,748.22Totals:SANITATION 49%0.000.00

12,000 0.00 12,000.0010-620-12 SNOWFLAKES 0.000.00

1,500 0.00 1,500.0010-620-14 PARK WELL 0.000.00

20,000 915.39 19,084.61 5%10-620-15 PARK MAINTENANCE 0.000.00

15,000 3,500.00 11,500.00 23%10-620-17 PARK LANDSCAPING 0.000.00

1,500 0.00 1,500.0010-620-18 M & R BIKE PATH 0.000.00

90,000 0.00 90,000.0010-620-19 M & R DOCK/BOARDWALK 0.000.00

11,020 9,747.12 1,272.88 88%10-620-27 SPECIAL EVENTS 0.000.00

7,200 1,228.80 5,971.20 17%10-620-33 PARK SUPPLIES 0.000.00

158,220 15,391.31 142,828.69Totals:RECREATION 10%0.000.00

896,500 479,820.99 416,679.01 54%10-690-02 SALARIES 0.000.00

88,192 2,550.00 85,642.00 3%10-690-03 PART-TIME SALARIES 0.000.00

40,000 34,102.35 5,897.65 85%10-690-04 OVERTIME 0.000.00

78,392 38,977.74 39,413.76 50%10-690-05 FICA (7.65%) 0.000.00

151,000 64,808.01 86,191.99 43%10-690-06 GROUP INSURANCE 0.000.00

121,694 66,604.45 55,089.95 55%10-690-07 ORBIT RETIREMENT (12.23%) 0.000.00

28,170 15,230.52 12,939.48 54%10-690-08 401K (3%) 0.000.00

5,500 2,831.68 2,668.32 51%10-690-10 EMPLOYEE TRAINING 0.000.00

22,000 1,388.04 20,611.96 6%10-690-16 M & R EQUIPMENT 0.000.00

19,000 7,310.27 11,689.73 38%10-690-17 M & R VEHICLES 0.000.00

22,000 12,086.50 9,913.50 55%10-690-31 GAS, OIL & TIRES 0.000.00

2,000 0.00 2,000.0010-690-32 OFFICE SUPPLIES 0.000.00

46,000 18,591.85 17,269.29 62%10-690-33 DEPARTMENTAL SUPPLIES 0.0010,138.86

6,000 0.00 (6,641.00) 211%10-690-34 FIRE FIGHTER PHYSICALS 0.0012,641.00

8,500 3,801.27 4,698.73 45%10-690-36 UNIFORMS 0.000.00

4,000 114.00 3,886.00 3%10-690-47 PROFESSIONAL SERVICES 0.000.00

8,500 8,923.57 (423.57) 105%10-690-53 DUES & SUBSCRIPTIONS 0.000.00
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MTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

300 223.24 76.76 74%10-690-57 MISCELLANEOUS 0.000.00

6,000 0.00 4,715.09 21%10-690-73 COMUNICATIONS EQUIP 0.001,284.91

55,000 0.00 6,432.81 88%10-690-74 CAPITAL OUTLAY 0.0048,567.19

4,000 0.00 4,000.0010-690-76 TAXES & TITLES 0.000.00

1,612,748 757,364.48 782,751.46Totals:FIRE DEPARTMENT 51%0.0072,631.96

1,000 12.15 987.85 1%10-695-91 PLANNING BOARD EXPENSE 0.000.00

1,000 9.58 990.42 1%10-695-92 BOARD OF ADJUSTMENT 
EXPENSE

0.000.00

2,000 21.73 1,978.27Totals:COMMITTES 1%0.000.00

200,383 0.00 200,383.4210-998-04 TRANSFER OUT - CAP 
IMPROVEMENT FUND

0.000.00

200,383 0.00 200,383.42Totals: 0.000.00

477,390 0.00 477,389.9210-999-01 CONTINGENCY 0.000.00

477,390 0.00 477,389.92Totals:CONTINGENCY 0.000.00

88,050.11 0.00 3,157,868.13Expenses Totals: 43%7,594,746 4,348,827.54Expenses

10 GENERAL FUND Revenues Over/(Under) Expenses: 4,126,331.550.00
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MTD

12 CAPITAL IMPROVEMENT FUND

Description Budget Encumbrance YTD Variance Percent

Revenues

1,072,313 1,069,562.41 (2,750.09) 100%12-301-00 AD VALOREM TAX (.07) 0.000.00

474,968 474,968.45 0.00 100%12-301-03 ONSLOW COUNTY FIRE TAX 0.000.00

471,000 0.00 (471,000.00)12-383-00 SALE OF FIXED ASSETS 0.000.00

200,383 0.00 (200,383.42)12-390-00 TRANSFER IN - FROM GENERAL 
FUND

0.000.00

0.00 0.00 1,544,530.86Revenues Totals: 70%2,218,664 (674,133.51)Revenues

Expenses

1,405,531 124,964.88 1,280,566.07 9%12-750-01 FIRE DEPARTMENT 0.000.00

153,188 0.00 153,187.5012-750-02 FIRE TRUCK 0.000.00

100,000 0.00 100,000.0012-750-03 BIKE PATH PROJECT 0.000.00

559,946 0.00 559,945.9212-750-11 FUTURE CAPITAL 
IMPROVEMENTS

0.000.00

2,218,664 124,964.88 2,093,699.49Totals: 6%0.000.00

0.00 0.00 124,964.88Expenses Totals: 6%2,218,664 2,093,699.49Expenses

12 CAPITAL IMPROVEMENT
FUND

Revenues Over/(Under) Expenses: 1,419,565.980.00
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MTD

30 SHORELINE PROTECTION

Description Budget Encumbrance YTD Variance Percent

Revenues

1,650,000 1,851,365.67 201,365.67 112%30-301-00 ACCOMMODATION TAX 0.000.00

1,531,875 1,527,476.93 (4,398.07) 100%30-301-05 AD VALOREM TAX - Beach 0.000.00

150,000 0.00 (150,000.00)30-317-01 COUNTY GRANT FUNDING 0.000.00

25,000 177,525.73 152,525.73 710%30-329-00 INTEREST INCOME 0.000.00

25,000 0.00 (25,000.00)30-336-00 SEA OATS PROGRAM 0.000.00

686,567 622,084.95 (64,481.70) 91%30-345-00 LOCAL OPTION SALES TAX 0.000.00

336,375 289,661.40 (46,713.60) 86%30-350-01 PAID PARKING REVENUE 0.000.00

0.00 0.00 4,468,114.68Revenues Totals: 101%4,404,817 63,298.03Revenues

Expenses

48,000 0.00 48,000.0030-710-08 LEASE PAYMENTS 0.000.00

60,000 33,128.82 26,871.18 55%30-710-10 BEACH LOBBYIST CONTRACT 0.000.00

50,000 16,972.76 33,027.24 34%30-710-12 BEACH/ACCESS MAINTENANCE 0.000.00

20,000 6,275.67 13,724.33 31%30-710-14 BEACH MEETINGS / 
CONFERENCES 

0.000.00

8,000 4,872.04 3,127.96 61%30-710-15 M & R DUNE/CROSSWALK 0.000.00

10,000 0.00 10,000.0030-710-45 CONTRACTED SERVICES 0.000.00

50,000 0.00 50,000.0030-710-59 SEA OATS PROGRAM 0.000.00

246,000 61,249.29 184,750.71Totals: 25%0.000.00

0 10,553.25 (10,553.25)30-720-04 FEMA Florence Truck Haul 0.000.00

280,000 78,510.50 201,489.50 28%30-720-07 NEW RIVER EIS PROJECT 0.000.00

200,000 71,483.50 128,516.50 36%30-720-08 CONTRACTS, PLANS, SPECS 0.000.00

216,000 0.00 216,000.0030-720-10 VITEX 0.000.00

2,006,204 1,909,082.74 97,121.26 95%30-720-50 2022B SOB PAYMENT 0.000.00

0 198,495.51 (198,495.51)30-720-57 2022C FEMA SOB FEES 0.000.00

0 66,035.11 (66,035.11)30-720-58 2022A FEMA SOB FEES 0.000.00

30,000 0.00 30,000.0030-720-60 30 YEAR BEACH PLAN 0.000.00

200,000 0.00 200,000.0030-720-64 Sandbag Repair Project 0.000.00

1,226,613 0.00 1,226,612.6530-720-68 Future Projects Fund 0.000.00
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4,158,817 2,334,160.61 1,824,656.04Totals:BEACH REN. / DUNE STAB. 56%0.000.00

0.00 0.00 2,395,409.90Expenses Totals: 54%4,404,817 2,009,406.75Expenses

30 SHORELINE PROTECTION Revenues Over/(Under) Expenses: 2,072,704.780.00
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MTD

31 CAPITAL PROJECT BEACH MAINTENANCE

Description Budget Encumbrance YTD Variance Percent

Revenues

17,202,294 10,857,303.66 (6,344,990.34) 63%31-330-00 LOAN PROCEEDS 0.000.00

17,599,184 8,493,442.31 (9,105,741.69) 48%31-348-08 FEMA REIMBURSEMENT 0.000.00

10,500,000 10,500,000.00 0.00 100%31-368-00 NCDEQ GRANT FUNDS 0.000.00

1,528,134 1,528,133.90 0.00 100%31-399-01 T/I FROM BEACH FUND 0.000.00

0.00 0.00 31,378,879.87Revenues Totals: 67%46,829,612 (15,450,732.03)Revenues

Expenses

9,000,000 8,493,442.31 506,557.69 94%31-440-00 2022A DEBT SERVICE 0.000.00

8,202,294 0.00 8,202,294.0031-440-01 2022C DEBT SERVICE 0.000.00

9,000 4,051.00 4,949.00 45%31-450-01 ENGINEERING & 
CONSTRUCTION PHASE SUPPORT

0.000.00

210,000 364,678.25 (154,678.25) 174%31-450-02 CONSTRUCTION MANAGEMENT 
& ADMINISTRATION

0.000.00

44,400 6,020.00 38,380.00 14%31-450-03 LABORATORY ANALYSIS 0.000.00

10,000 8,882.50 1,117.50 89%31-450-04 REGULATORY COORDINATION 
& CLOSEOUT

0.000.00

180,000 180,000.00 0.00 100%31-450-05 MOBILIZATION & 
DEMOBILIZATION

0.000.00

8,378,110 9,141,735.55 (763,625.55) 109%31-450-06 HAUL & PLACEMENT OF BEACH 
FILL

0.000.00

45,000 45,000.00 0.00 100%31-450-07 PAYMENT & PERFORMANCE 
BONDS

0.000.00

123,490 562,915.14 (439,425.14) 456%31-450-08 PROFESSIONAL FEES 0.000.00

8,621,653 4,627,164.28 3,994,488.36 54%31-450-09 TRANCHE 2 CONSTRUCTION 0.000.00

585,000 329,087.02 255,912.98 56%31-450-10 TRANCHE 2 ENGINEERING 0.000.00

920,665 595.00 920,070.26 0%31-450-11 TRANCHE 2 CONTINGENCY 0.000.00

10,500,000 1,690.00 10,498,310.00 0%31-460-00 TRANCHE 3 PROJECT 0.000.00

46,829,612 23,765,261.05 23,064,350.85Totals: 51%0.000.00

0.00 0.00 23,765,261.05Expenses Totals: 51%46,829,612 23,064,350.85Expenses
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31 CAPITAL PROJECT BEACH
MAINTENANCE

Revenues Over/(Under) Expenses: 7,613,618.820.00
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Check Listing

NORTH TOPSAIL BEACH

01/29/2024 01:02 PM Page: 1 of 2

Vendor Range: A PLUS WAREHOUSE EQUIPMENT & SUPPLY - ZOCKLEIN & ASSOCIATES

Date From: 1/1/2024  Date To: 1/29/2024

Check Number Vendor AmountDateBank

$922.26AMERICAN INDUSTRIES, INC.47458 01/11/20241

$7,079.50APPLIED TECHNOLOGY & MNGMT47459 01/11/20241

$19,896.65BIG APPLE FARM SUPPLY INC47460 01/11/20241

$1,807.98CHARTER COMMUNICATIONS47461 01/11/20241

$476,739.44CM MITCHELL CONSTRUCTION47462 01/11/20241

$2,047.16CROSSLEY MCINTOSH COLLIER47463 01/11/20241

$944.49CW IT SUPPORT, INC.47464 01/11/20241

$38,350.39DEC ASSOCIATES, INC.47465 01/11/20241

$436.72FIRST CHOICE FIRE & SAFETY INC.47466 01/11/20241

$34,589.67GFL ENVIRONMENTAL47467 01/11/20241

$584.00KNOX COMPANY47468 01/11/20241

$4,750.00KRATOVEL SERVICES47469 01/11/20241

$400.00N.C. DEPT. OF LABOR47470 01/11/20241

$2,012.00NANCY ANN AVERY47471 01/11/20241

$3,197.70ONSLOW COUNTY SOLID WASTE DEPT47472 01/11/20241

$1,000.00PEACHY CLEAN47473 01/11/20241

$109,500.62PNC BANK47474 01/11/2024VOIDED1

$167.36RALPH ALLEN47475 01/11/20241

$104.87SIMPLE COMMUNICATION47476 01/11/20241

$649.27SNEADS FERRY OIL & LP GAS47477 01/11/20241

$4,437.50SOUTHERN SOFTWARE INC.47478 01/11/20241

$170.00TAYCO EAST COAST LLC47479 01/11/20241

$2,000.00TI COASTAL SERVICES, INC.47480 01/11/20241

$3,551.84TOWN OF SURF CITY47481 01/11/20241

$2,379.96TRUIST BANK47482 01/11/20241

$25.73VILLAGE HARDWARE47483 01/11/20241

$546.00ATLANTIC DISCOUNT STORAGE47484 01/18/20241

$46,645.16BECKER MORGAN GROUP INC47485 01/18/20241

$5,899.88ESO47486 01/18/20241

$9,000.00IWORQ SYSTEM47487 01/18/20241

$3,894.70JONES ONSLOW ELECTRIC COMPANY47488 01/18/20241

$621.11LOWE'S HOME CENTERS47489 01/18/20241
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Check Listing

NORTH TOPSAIL BEACH

01/29/2024 01:02 PM Page: 2 of 2

Vendor Range: A PLUS WAREHOUSE EQUIPMENT & SUPPLY - ZOCKLEIN & ASSOCIATES

Date From: 1/1/2024  Date To: 1/29/2024

Check Number Vendor AmountDateBank

$2,755.25NEWCOMB HEATING AND A/C47490 01/18/20241

$1,387.41O'REILLY AUTOMOTIVE INC.47491 01/18/20241

$25,000.00PARKER POE47492 01/18/20241

$49,600.00TI COASTAL SERVICES, INC.47493 01/18/20241

$815.41VERIZON WIRELESS47494 01/18/20241

$3,500.00Wilmington Compost Company47495 01/18/20241

$7,000.00WOMBLE BOND DICKINSON LLP47496 01/18/20241

$603.20ANDREW TATOR47497 01/25/20241

$45,069.72DEC ASSOCIATES, INC.47498 01/25/20241

$679.80GREATAMERICA FINANCIAL SERVS47499 01/25/20241

$27.29GULFSTREAM STEEL & SUPPLY INC.47500 01/25/20241

$4,000.00H & M FAMILY LLC47501 01/25/20241

$823.40HERC RENTALS47502 01/25/20241

$967.92METLIFE47503 01/25/20241

$864.00NC STATE BUREAU47504 01/25/20241

$378.60ONSLOW WATER & SEWER AUTHORITY47505 01/25/20241

$1,000.00RUDOLPH SHEPARD JR47506 01/25/20241

$166.71STAPLES47507 01/25/20241

$1,000.00STEVEN KIRBY47508 01/25/20241

$750.00THE FMRT GROUP47509 01/25/20241

$72.00TOWN OF SURF CITY47510 01/25/20241

$228.08VERIZON WIRELESS47511 01/25/20241

$931,040.75Checks Totaling -54

Totals By Fund
Checks Voids Total

$154,104.47$154,104.4710

$123,714.88$123,714.8812

$15,430.34$124,930.96 $109,500.6230

$528,290.44$528,290.4431

$931,040.75 $109,500.62 $821,540.13Totals:
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Page

NORTH TOPSAIL BEACH

1/29/2024 12:58 PM 1/1

GL Account History Summary

Account Range:

Date Range: 1/1/2024  -  1/29/2024

30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date

Fiscal Period - FY 23-24 Beg Balance $0.00 $4,347,449.43

OCC TAX 01/17/202401/08/2024 GL GJ $0.00 $129.30

OCC TAX 01/17/202401/08/2024 GL GJ $0.00 $42.57

OCC TAX 01/18/202401/09/2024 GL GJ $0.00 $50.13

OCC TAX 01/18/202401/09/2024 GL GJ $0.00 $110.79

OCC TAX 01/18/202401/10/2024 GL GJ $0.00 $3,094.66

OCC TAX 01/18/202401/11/2024 GL GJ $0.00 $2,669.70

OCC TAX 01/18/202401/11/2024 GL GJ $0.00 $73.14

OCC TAX 01/18/202401/12/2024 GL GJ $0.00 $421.83

OCC TAX 01/19/202401/18/2024 GL GJ $0.00 $50,711.41

OCC TAX 01/24/202401/22/2024 GL GJ $0.00 $2,478.23

Transaction Totals $0.00 $59,781.76

End Balance** **$0.00 $59,781.76
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North Topsail Beach, NC
This report was generated on 1/29/2024 7:46:11 AM

Town of North Topsail Beach Fire Department

Breakdown by Major Incident Types for Date Range

MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 11 20.37%

Rescue & Emergency Medical Service 24 44.44%

Hazardous Condition (No Fire) 3 5.56%

Service Call 4 7.41%

False Alarm & False Call 12 22.22%

TOTAL 54 100%

Zone(s): All Zones | Start Date: 12/07/2023 | End Date: 01/29/2024

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 1 of 2
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Detailed Breakdown by Incident Type 

INCIDENT TYPE # INCIDENTS % of TOTAL
111 - Building fire 9 16.67%
132 - Road freight or transport vehicle fire 1 1.85%
143 - Grass fire 1 1.85%
311 - Medical assist, assist EMS crew 17 31.48%
320 - Emergency medical service, other 3 5.56%
353 - Removal of victim(s) from stalled elevator 3 5.56%
361 - Swimming/recreational water areas rescue 1 1.85%
440 - Electrical  wiring/equipment problem, other 3 5.56%
520 - Water problem, other 1 1.85%
522 - Water or steam leak 1 1.85%
553 - Public service 2 3.7%
735 - Alarm system sounded due to malfunction 1 1.85%
743 - Smoke detector activation, no fire - unintentional 1 1.85%
744 - Detector activation, no fire - unintentional 1 1.85%
745 - Alarm system activation, no fire - unintentional 8 14.81%
746 - Carbon monoxide detector activation, no CO 1 1.85%

TOTAL INCIDENTS: 54 100%

Doc Id: 553
emergencyreporting.com

Only REVIEWED and/or LOCKED IMPORTED incidents are included.  Summary results for a major incident type are 
not displayed if the count is zero. 

Page # 2 of 2
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 Permits Issued List
From Date: 12/20/2023

To Date: 01/28/2024

Permit Type Sub Type Permit# Address Issue Date Permit
Fee

Addition Permit Single Family AP23-

000014 

4000 ISLAND DR  01/04/2024 425.00

Addition Permit Total Single Family Total 1 425.00
Addition Permit Total 1 425.00
Beach Access Application Beach Access

Application 
BAA24-

000001 

532 NEW RIVER INLET RD  01/22/2024 0.00

Beach Access Application Beach Access
Application 

BAA23-

000029 

208 OCEANO VISTA DR  12/21/2023 0.00

Beach Access Application Beach Access
Application 

BAA23-

000030 

4224 ISLAND DR  12/28/2023 200.00

Beach Access Application Total Beach Access
Application Total

3 200.00

Beach Access Application Total 3 200.00
Demolition Permit Residential D23-

000008 

222 OYSTER LN  12/29/2023 0.00

Demolition Permit Residential D23-

000007 

2345 ISLAND DR 102
Barracuda 

01/04/2024 75.00

Demolition Permit Total Residential Total 2 75.00
Demolition Permit Total 2 75.00
Dock/Bulkhead/Retaining Wall
Permit 

Bulkhead DBR23-

000021 

707 TRADE WINDS DR S  01/24/2024 200.00

Dock/Bulkhead/Retaining Wall
Permit Total

Bulkhead Total 1 200.00

Dock/Bulkhead/Retaining Wall
Permit 

Retaining Wall DBR23-

000014 

204 MASON CT  01/17/2024 200.00

Dock/Bulkhead/Retaining Wall
Permit Total

Retaining Wall Total 1 200.00

Dock/Bulkhead/Retaining Wall
Permit Total

2 400.00

Driveway Permit Driveway Permit DVW24-

000009 

3505 ISLAND DR  01/24/2024 50.00

Driveway Permit Driveway Permit DVW24-

000007 

2334-1 NEW RIVER INLET
RD  

01/24/2024 50.00

Driveway Permit Driveway Permit DVW24-

000001 

532 NEW RIVER INLET RD  01/22/2024 0.00
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Driveway Permit Driveway Permit DVW23-

000056 

700 NEW RIVER INLET RD  01/03/2024 0.00

Driveway Permit Driveway Permit DVW23-

000046 

310 BAY CIR  01/04/2024 0.00

Driveway Permit Driveway Permit DVW23-

000057 

586 NEW RIVER INLET RD  12/21/2023 0.00

Driveway Permit Driveway Permit DVW23-

000062 

739 NEW RIVER INLET RD  12/20/2023 0.00

Driveway Permit Total Driveway Permit
Total

7 100.00

Driveway Permit Total 7 100.00
Electrical Permit Commercial E24-

000016 

219 PINELLAS BAY DR  01/17/2024 75.00

Electrical Permit Total Commercial Total 1 75.00
Electrical Permit Residential E23-

000066 

40 OSPREY DR  01/24/2024 0.00

Electrical Permit Residential E23-

000200 

102 SCOTCH BONNET DR  01/18/2024 0.00

Electrical Permit Residential E24-

000019 

104 PHIL HARRIS LN  01/23/2024 75.00

Electrical Permit Residential E24-

000017 

202 OCEANO VISTA DR  01/24/2024 147.00

Electrical Permit Residential E24-

000001 

532 NEW RIVER INLET RD  01/22/2024 0.00

Electrical Permit Residential E24-

000011 

460 NEW RIVER INLET RD  01/16/2024 147.00

Electrical Permit Residential E24-

000004 

4021 ISLAND DR Lot 83B
(Blue); 83B Mullet Street 

01/11/2024 75.00

Electrical Permit Residential E24-

000013 

1881 NEW RIVER INLET RD
 

01/12/2024 75.00

Electrical Permit Residential E24-

000012 

2261 NEW RIVER INLET RD
 

01/12/2024 75.00

Electrical Permit Residential E24-

000002 

1800 NEW RIVER INLET RD
 

01/05/2024 0.00

Electrical Permit Residential E24-

000260 

2334-2 NEW RIVER INLET
RD  

01/09/2024 75.00

Electrical Permit Residential E24-

000003 

1148-1 NEW RIVER INLET
RD  

01/09/2024 75.00

76Section VIII, ItemB.



Electrical Permit Residential E23-

000194 

133 OCEANVIEW LN  01/04/2024 0.00

Electrical Permit Residential E23-

000176 

310 BAY CIR  01/04/2024 0.00

Electrical Permit Residential E23-

000208 

700 NEW RIVER INLET RD  01/03/2024 0.00

Electrical Permit Residential E23-

000238 

739 NEW RIVER INLET RD  12/20/2023 0.00

Electrical Permit Residential E23-

000245 

768 NEW RIVER INLET RD  12/20/2023 0.00

Electrical Permit Residential E23-

000251 

4000 ISLAND DR  12/21/2023 0.00

Electrical Permit Residential E23-

000235 

586 NEW RIVER INLET RD  12/21/2023 0.00

Electrical Permit Residential E23-

000258 

4238 ISLAND DR  12/21/2023 147.00

Electrical Permit Residential E23-

000259 

482 OCEAN DR  12/28/2023 150.00

Electrical Permit Total Residential Total 21 1,041.00
Electrical Permit Total 22 1,116.00
Fuel Gas Permit Residential FG23-

000041 

557 NEW RIVER INLET RD  12/21/2023 75.00

Fuel Gas Permit Residential FG23-

000040 

739 NEW RIVER INLET RD  12/20/2023 0.00

Fuel Gas Permit Total Residential Total 2 75.00
Fuel Gas Permit Total 2 75.00
Insulation Permit Residential I24-000001 532 NEW RIVER INLET RD  01/22/2024 0.00

Insulation Permit Residential I23-000058 739 NEW RIVER INLET RD  12/20/2023 0.00

Insulation Permit Residential I23-000060 4000 ISLAND DR  12/21/2023 0.00

Insulation Permit Residential I23-000056 586 NEW RIVER INLET RD  12/21/2023 0.00

Insulation Permit Residential I23-000048 700 NEW RIVER INLET RD  01/03/2024 0.00

Insulation Permit Residential I23-000039 310 BAY CIR  01/04/2024 0.00

Insulation Permit Residential I22-000074 104 OCEAN CLUB CT  01/09/2024 0.00

Insulation Permit Total Residential Total 7 0.00
Insulation Permit Total 7 0.00
Mechanical Permit Residential M24-

000011 

203 GOLDSBORO DR  01/24/2024 75.00
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Mechanical Permit Residential M24-

000015 

305 BAY CIR  01/25/2024 75.00

Mechanical Permit Residential M24-

000013 

2224 NEW RIVER INLET RD
333 

01/26/2024 75.00

Mechanical Permit Residential M24-

000002 

532 NEW RIVER INLET RD  01/22/2024 0.00

Mechanical Permit Residential M24-

000001 

3900 RIVER RD  01/18/2024 75.00

Mechanical Permit Residential M24-

000005 

4328 ISLAND DR  01/10/2024 75.00

Mechanical Permit Residential M24-

000008 

3876 ISLAND DR  01/11/2024 75.00

Mechanical Permit Residential M24-

000003 

2660 ISLAND DR  01/09/2024 75.00

Mechanical Permit Residential M23-

000154 

310 BAY CIR  01/04/2024 0.00

Mechanical Permit Residential M23-

000172 

700 NEW RIVER INLET RD  01/03/2024 0.00

Mechanical Permit Residential M23-

000188 

4000 ISLAND DR  01/04/2024 0.00

Mechanical Permit Residential M23-

000180 

586 NEW RIVER INLET RD  12/21/2023 0.00

Mechanical Permit Residential M23-

000146 

1443 NEW RIVER INLET RD
 

12/28/2023 0.00

Mechanical Permit Residential M23-

000145 

1439 NEW RIVER INLET RD
 

12/28/2023 0.00

Mechanical Permit Residential M23-

000182 

739 NEW RIVER INLET RD  12/20/2023 0.00

Mechanical Permit Total Residential Total 15 525.00
Mechanical Permit Total 15 525.00
New Construction Permit Single Family C24-

000001 

532 NEW RIVER INLET RD  01/22/2024 1,694.23

New Construction Permit Single Family C23-

000049 

739 NEW RIVER INLET RD  12/20/2023 1,991.84

New Construction Permit Single Family C23-

000042 

700 NEW RIVER INLET RD  01/03/2024 2,283.48

New Construction Permit Single Family C23-

000048 

586 NEW RIVER INLET RD  12/21/2023 1,541.39
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New Construction Permit Single Family C23-

000033 

310 BAY CIR  01/04/2024 1,809.93

New Construction Permit Total Single Family Total 5 9,320.87
New Construction Permit Total 5 9,320.87
Plumbing Permit Residential P24-

000008 

790 NEW RIVER INLET RD
110B 

01/19/2024 75.00

Plumbing Permit Residential P24-

000001 

532 NEW RIVER INLET RD  01/22/2024 0.00

Plumbing Permit Residential P23-

000069 

700 NEW RIVER INLET RD  01/03/2024 0.00

Plumbing Permit Residential P23-

000056 

310 BAY CIR  01/04/2024 0.00

Plumbing Permit Residential P24-

000006 

790 NEW RIVER INLET RD
309B 

01/16/2024 0.00

Plumbing Permit Residential P23-

000076 

586 NEW RIVER INLET RD  12/21/2023 0.00

Plumbing Permit Residential P23-

000089 

482 OCEAN DR  12/28/2023 0.00

Plumbing Permit Residential P23-

000078 

739 NEW RIVER INLET RD  12/20/2023 0.00

Plumbing Permit Residential P23-

000088 

1840 NEW RIVER INLET RD
2202B 

12/20/2023 75.00

Plumbing Permit Total Residential Total 9 150.00
Plumbing Permit Total 9 150.00
Renovation Permit Multi-Unit B24-

000001 

790 NEW RIVER INLET RD
309B 

01/16/2024 150.00

Renovation Permit Total Multi-Unit Total 1 150.00
Renovation Permit Total 1 150.00
Simple Build Permit Single Family SB23-

000110 

8607 3RD AVE  01/08/2024 200.00

Simple Build Permit Single Family SB23-

000119 

222 OYSTER LN  12/29/2023 150.00

Simple Build Permit Single Family SB23-

000122 

1800 NEW RIVER INLET RD
 

01/05/2024 150.00

Simple Build Permit Single Family SB23-

000112 

3920 RIVER RD  12/21/2023 200.00

Simple Build Permit Single Family SB23-

000113 

208 OCEANO VISTA DR  12/21/2023 200.00
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Simple Build Permit Single Family SB23-

000121 

1263 NEW RIVER INLET RD
 

12/21/2023 200.00

Simple Build Permit Single Family SB23-

000118 

4021 ISLAND DR Lot 121-O
Dock 

12/28/2023 200.00

Simple Build Permit Total Single Family Total 7 1,300.00
Simple Build Permit Total 7 1,300.00
Swimming Pool Permit Residential SP23-

000014 

40 OSPREY DR  01/24/2024 305.00

Swimming Pool Permit Residential SP23-

000035 

102 SCOTCH BONNET DR  01/18/2024 305.00

Swimming Pool Permit Residential SP23-

000043 

20 HUNTER HEATH DR  12/29/2023 305.00

Swimming Pool Permit Residential SP23-

000044 

768 NEW RIVER INLET RD  12/20/2023 305.00

Swimming Pool Permit Residential SP23-

000028 

133 OCEANVIEW LN  01/04/2024 305.00

Swimming Pool Permit Total Residential Total 5 1,525.00
Swimming Pool Permit Total 5 1,525.00
Zoning and Floodplain Development
Permit 

Residential ZFP23-

000062 

40 OSPREY DR  01/24/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000202 

102 SCOTCH BONNET DR  01/18/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000172 

204 MASON CT  01/17/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP24-

000002 

532 NEW RIVER INLET RD  01/22/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000253 

707 TRADE WINDS DR S  01/24/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000193 

133 OCEANVIEW LN  01/04/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000170 

310 BAY CIR  01/04/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000217 

8607 3RD AVE  01/08/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000243 

768 NEW RIVER INLET RD  12/20/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000246 

4000 ISLAND DR  12/21/2023 0.00
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Zoning and Floodplain Development
Permit 

Residential ZFP23-

000249 

3920 RIVER RD  12/21/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000231 

208 OCEANO VISTA DR  12/21/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000226 

739 NEW RIVER INLET RD  12/20/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000210 

700 NEW RIVER INLET RD  01/03/2024 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000241 

20 HUNTER HEATH DR  12/29/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000250 

4021 ISLAND DR Lot 121-O
Dock 

12/28/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000227 

586 NEW RIVER INLET RD  12/21/2023 0.00

Zoning and Floodplain Development
Permit 

Residential ZFP23-

000252 

1263 NEW RIVER INLET RD
 

12/21/2023 0.00

Zoning and Floodplain
Development Permit Total

Residential Total 18 0.00

Zoning and Floodplain
Development Permit Total

18 0.00

All Permits Total 106 15,361.87
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P+Z Permits Issued List

From:
To:

12/20/2023

01/30/2024

Permit# Issue Date Address Property# Legal
Description

Property Owner Contractor Building
Final

CO
Issued

Cost Receipt# Estimated
Value

Recovery
Fund

Technology
Fee

ZFP23-

000243

12/20/2023 768 NEW
RIVER
INLET RD

775C-9 L9
EMERALD
DUNES
VILLAGE

DABBS
BROTHER LLC

Dabbs
Brothers, LLC
- William II W
Dabbs

125.00 65000.00 0.00 0.00

ZFP23-

000226

12/20/2023 739 NEW
RIVER
INLET RD

775B-99 L16 WYNDY
DUNES

THRONDSON
RONALD &

Dora J
Development,
LLC - Jason
P Dorazio

125.00 950000.00 0.00 0.00

ZFP23-

000246

12/21/2023 4000
ISLAND DR

769A-13.2 U13BP&B
MATZ SRVY

PFAUTZ
DOUGLAS &
DONNA

Baker Built
Homes, LLC -
Chadwick A
Baker

125.00 67000.00 0.00 0.00

ZFP23-

000249

12/21/2023 3920 RIVER
RD

778D-6 L6 NORTH
TOPSAIL
SHORES
EXT

JOHNSON
ROBERT E &
SNEZHANA G

Coastal Swell
Construction
- Michael
Redifer

125.00 28225.00 0.00 0.00

ZFP23-

000231

12/21/2023 208
OCEANO
VISTA DR

808A-17 L9A&9B
PORTOFINO
DPLX

MEYER RONALD
S & ELLEN M CO
TRUSTEES

Brightwater
NC LLC -
Kyle Kessler

125.00 125000.00 0.00 0.00

ZFP23-

000227

12/21/2023 586 NEW
RIVER
INLET RD

775B-57 L2 OCEAN
CLUB
VILLAGE

HOGAN MATT &
ERIN

Johnson
Custom
Builders, LLC
- Timothy C
Johnson

125.00 675000.00 0.00 0.00

ZFP23-

000252

12/21/2023 1263 NEW
RIVER
INLET RD

774G-34 L4 S3
OCEAN
WYNDS

SHELL LESLIE G
&JUDYH

Modern
Home &
Ground
Solutions -
Louis
Werner

125.00 21520.00 0.00 0.00

ZFP23-

000250

12/28/2023 4021
ISLAND DR
Lot 121-0
Dock

769-4.1 TR2 & TR3
HUNTER
HEATH
TRUST

ROGERS BAY
CAMPGROUND
CO OWNERS

-Angela
Kilpatrick

125.00 2000.00 0.00 0.00

ZFP23-

000241

12/29/2023 20 HUNTER
HEATH DR

763A-20 L20 ASHE
ISLAND
FARM

DAUGIRD
DEBRA K&
ALLEN J

SeaCrest
Builders, LLC
- Kenneth R
Barber

125.00 69784.01 0.00 0.00

ZFP23-

000210

01/03/2024 700 NEW
RIVER
INLET RD

775B-17 L17 SEA
DUNES
VILLAGE

NlCARLY
PROPERTIES
NC LLC

A'N'A
Builders, Inc.
- Michael M.
Afify & Anita
T. Afify

125.00 800000.00 0.00 0.00

ZFP23-

000170

01/04/2024 310 BAY ClR 779D-40 L14 B2
BAYVIEW

WARD
CONSTRUCTION
INC

Ward
Construction,
Inc. - Richard
Dail Ward

125.00 350000.00 0.00 0.00

ZFP23-

000193

01/04/2024 133
OCEANVIEW
LN

768B-28 L28 OCEAN
SOUND
VILLAGE

KONG RICHARD
KIMO & WENDY
C

Beachside
Custom
Homes, LLC -
William R
Lenfestey

125.00 10000.00 0.00 0.00

ZFP23-

000217

01/08/2024 8607 3RD
AVE

811-29 L231
SEAHAVEN
BEACH

CHAUTA
ALONSO & JERI

1st Time
Done Right -
Karen Edens

125.00 13500.00 0.00 0.00

ZFP23-

000172

01/17/2024 204 MASON
CT

775B-80 L25 OCEAN
CLUB
VILLAGE

WHITTINGTON
RICHARD F &
LISAM

Harbor
Marine -
Christopher
Simmons

125.00 15000.00 0.00 0.00

PLANNING DEPARTMENT
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T o w n  o f  N o r t h  T o p s a i l  B e a c h  

 
P o l i c e  D e p a r t m e n t  
Chief William K. Younginer 

(910) 328-0042 2008 Loggerhead Court, North Topsail Beach, NC 28460 www.ntbpd.org 

              Service                                                   Integrity  

Department Report for December 1, 2023 - December 31, 2023 
 

 
Arrests 

DUI 1 

Traffic 3 

Warrant 1 
 
 

Citations 

State Citations 2 

Warning Citations 1 
 
 

Summary 
Total Calls for Service 61 
Total Citations Issued 3 
Total Reports 55 
Total Security Checks 649 

  

 

 
 

Calls For Service 

Accidents 2 

Animal  1 

Cit / Mot / Ped Assists            7 

Disturbance 3 

Hit and Run 2 

Larceny 1 

Misc. Calls 9 

Motor Vehicle Theft 1 

Suspicious Activity 4 

Trespassing 2 

Welfare Check 3 

Wire Fraud 1 

Assist Other Agencies 

E. M. S.                             9 

N.T.B. F.D.                          10 

O.C.S.                                             6 
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Joann M. McDermon, Mayor Alice Derian, ICMA-CM 
Mike Benson, Mayor Pro Tem            Town Manager 
 
Aldermen:                                          Nancy Avery 
Richard Grant Interim Town Clerk 
Tom Leonard                             
Laura Olszewski 
Connie Pletl 

Agenda 
Item: 

Consent 
Agenda 

Date: 02 07 2024 
 
                                       
                              

 
 
2008 Loggerhead Court    (910) 328-1349 
North Topsail Beach, NC 28460            www.northtopsailbeachnc.gov                        
    
 NTB is an equal opportunity provider and employer. 

 

Planning Board Committee Report 
Hanna McCloud, Chair 

 
The Planning Board held a meeting on Thursday, January 11, 2024, at 6:00 PM.  
 
Clerk Winzler administered the Oath of Office to Fred Fontana for appointment as an alternate 
to 
the Planning Board. 
 
COMMERCIAL PLAN REVIEW: SEAVIEW FISHING PIER 
Ms. Brown made a motion to approve this item with the conditions Deb has outlined in her 
report. We just send it to the Board of Aldermen. Motion failed for lack of a second. 
Ms. Brown revised the motion that the Planning Board recommends to the Board of 
Aldermen to conduct a public hearing on February 7, 2024, at 11:00 a.m. to review and 
approve the development plan as indicated in the attachments 1-7 with the condition that 
there's coordination as stated by the Planning Director there's coordination with the DOT and 
the applicant and staff given the conditions in her report. Mr. Fontana seconded the motion. 
The motion passed unanimously, 4-0. 
 
The Planning Board meeting adjourned at 6:18 p.m. 
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Joann M. McDermon, Mayor Alice Derian, ICMA-CM 
Mike Benson, Mayor Pro Tem            Town Manager 
 
Aldermen:                                          Nancy Avery 
Richard Grant Interim Town Clerk 
Tom Leonard                             
Laura Olszewski 
Connie Pletl 

Agenda 
Item: 

Consent 
Agenda 

Date: 02 07 2024 
 
                                       
                              

 
 
2008 Loggerhead Court    (910) 328-1349 
North Topsail Beach, NC 28460            www.northtopsailbeachnc.gov                        
    
 NTB is an equal opportunity provider and employer. 

 

Zoning Board of Adjustment Committee Report 
Hanna McCloud, Chair 

 
The Zoning Board of Adjustment held a meeting on Wednesday, January 24, 2024, at 6:00 PM.  
 
Clerk Winzler administered the Oath of Office to Kip Malcolm for appointment as a regular 
member 
to the Zoning Board of Adjustment. 
 
Case #V-24-01 Variance Request by Keith Parker on behalf of Col. Michael Metcalf 
 
Mr. Morse made a motion that the Board finds as facts that the descriptions and statements 
of fact set forth in the staff report presented as evidence to the Board, as well as technical 
evaluations, all relevant factors, all standards specified in the Unified Development 
Ordinance Sec. 2.03.04 and having heard all of the evidence and arguments presented at the 
hearing by all sworn witnesses, included as a summary of findings of fact, that the application 
for a variance be granted. Ms. Meyer seconded the motion. The motion passed unanimously, 
4-0. 
 
The Zoning Board of Adjustment meeting adjourned at 6:33 p.m. 
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Joann M. McDermon, Mayor Alice Derian, ICMA-CM 
Mike Benson, Mayor Pro Tem            Town Manager 
 
Aldermen:                                           
Richard Grant  
Tom Leonard                         
Connie Pletl 
Laura Olszewski 
                                       
                              

 
 
2008 Loggerhead Court    (910) 328-1349 
North Topsail Beach, NC 28460            www.northtopsailbeachnc.gov                        
    
 NTB is an equal opportunity provider and employer. 

FIRE STATION No. 2 CAPITAL PROJECT ORDINANCE 
 

BE IT ORDAINED by the Governing Board of the Town of North Topsail Beach, North Carolina, 
that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section 1.  The authorized Capital Project consists of the demolition of existing Fire Station and 
the construction of a new Fire Station situated on the current property to be financed by 
appropriations of debt issuance and Town funds. 
 
Section 2.  The officers of this unit are hereby directed to proceed with the capital project within 
the terms of the budget contained herein. 
 
Section 3.  The following amounts are appropriated for the project: 
 

Construction Costs     $   6,102,689 
Construction Contingency            497,311 
 

            $  6,600,000 
 
Section 4.   The following revenues are anticipated: 
 

Issuance of Debt     $  5,600,000 
Transfer from Capital Improvement Fund      1,000,000  
 

$  6,600,000 
  
Section 5.   The Finance Officer is hereby directed to maintain within the Capital Project Fund 

sufficient detailed accounting records to satisfy federal, state, and local regulations.   
 
 
Section 6.   The Finance Officer is directed to report, on a quarterly basis, on the financial status 

of the Capital Project Fund.  
 
 
Section 7.   The Budget Officer is directed to include a detailed analysis of past and future costs 

and revenues in this capital project in every budget submission made to this Board. 
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Section 8.   Copies of this project ordinance shall be furnished to the Clerk of the Governing 

Board, and to the Budget Officer and Finance Officer for direction in carrying out 
this project. 

 
 
 
 
Adopted this 7th day of February 2024. 
 
 
 
 
 
___________________________ 
     Joann McDermon, Mayor 
 
 
 
 
 
 
ATTEST: 
 
___________________________ 
Nancy Avery, Interim Town Clerk 
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North Topsail Beach Public Works Department 
3315 Gray Street 

North Topsail Beach, NC 28460 

STAFF REPORT 

Background 

Past prac�ces have included the purchase of various military surplus for use in 
Town Departments. Together with purchasing new items under the Town’s 
purchasing regula�ons, various Town Departments of Police, Fire and Public 
Works have obtained vehicles and equipment. Presently the inventory has now 
reached the point that these departments are recommending certain designated 
items be declared ‘surplus’. The process to surplus publicly owned vehicles and 
equipment follows a standard process that begins with a declara�on of the items 
being recommended for surplus.  

 

Analysis 

As prac�ced by most public agencies, the approval for the disposi�on of items for 
surplus purposes is granted by the governing board (Town Boards, City Councils, 
Special District Commissions, etc.). Upon receiving a recommenda�on made by 
each appropriate Department Management Staff to the Administra�on (Town 
Manager, City Manager, General Manager, etc.) to declare the list eligible for 
surplus. This has been followed for this current list and is hereby submi�ed to the 
Board of Alderman as the Town of North Topsail Beach’s governing authority.    

The reasoning and basis for this recommended list vary from being obsolete, 
inoperable and imprac�cal for use in the daily and special opera�ons of each of 
the recommending departments.  The process used to dispose of surplus items is 
through the on-line website of www.GovDeals.com.  GovDeals is an online auc�on 
pla�orm specifically created for, and dedicated to, government agencies and their 
disposi�on of surplus items.  

90Section VIII, ItemE.



 

 

With over 15,000 sellers, GovDeals buyers u�lizing the GovDeals online auc�on 
pla�orm have direct access to some of the best surplus equipment opportuni�es 
across North America. The following table are recommended items for surplus: 

Quan�ty(s)    Descrip�on/Model      Origin            Salvage (est.) 

One- (1)     2014 POLARIS MV850      Purchased           $ 1, 000.00 

One- (1)     TEREX Loader/TXL 2000      Purchased $ 3, 000.00 

One- (1)     HUDSON 17-foot Trailer      Purchased $ 2, 000.00 

One- (1)    60Kw Diesel Generator      Military  $  1, 500.00   

One- (1)    4.5 Kw Diesel Generator      Purchased $      200.00 

One- (1)    8500 w Gas Generator          Purchased            $     350.00 

One- (1)     TEREX/Angle Sweeper       Purchased  $ 1, 000.00 

One- (1)    TEREX/A�achment Fork     Purchased            $      200.00  

One- (1)    TEREX/A�achment Bucket     Purchased            $      250.00 

One- (10    TEREX/Boom Mower          Purchased            $      250.00 

One- (1)     Hardee Side Cu�er      Purchased            $      250.00 

Lump Sum     New Old Stock (NOS) - Auto     Purchased  $      250.00 

Lump Sum     NOS – Equipment      Purchased  $      500.00 

 

Recommenda�on 

To approve the disposi�on of the recommended list of items for surplus and 
disposi�on through the use of appropriate and financially legal means to net the 
highest monetary value. This includes, but is not limited to the use of GovDeals.   

A�achments - Photos  
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1 | B I S A C  A P R I L  R E P O R T  
 

Town of North Topsail Beach 
Beach, Inlet, and Sound Advisory Committee 

 

To: NTB Board of Aldermen 

Subject: BISAC Monthly Meeting Report  

From: Larry Strother, Chair  

Date: January 16, 2024 

 

Manager’s Update. Manager Derian, ex officio, updated the committee on the status of the 
shoreline projects.  

 The contractor is continuing to work on the Phase 5 project. The contractor reported that the 
421- sand production is slower than normal due to delayed expansion permitting.The Town still 
expects to receive the 290,000 Cubic Yards which were contracted. The slowed production of 
beach compatible sand has affected progress; however, it is the Town’s expectation that the 
contractor will complete the project by the end of the current environmental permitting 
window which ends on April 30th. 

The crossover at Oyster Lane has been repaired from recent storms and was reopened on 
January 9th and faired well during the most recent storm. The Town’s engineers were asked to 
complete a survey of the beach conditions following the most recent storm. There is some 
change but no as bad as the previous one as it did not reach as far inland. Marina Way and 
other hot spots were brought up to the engineer to assess and to recommend any action. 

Member Benson asked Manager Derian about the Beach Vitex grant. After much conversation 
about what Vitex is and does to the beach, Manager Derian reported the the three (3) Towns 
discussed a coordination strategy as to who is going to apply for the grant and  apparently all 
three will apply. She advised that for sure we are and it is our plan to proceed. 

 

Committee Organization-Terms Ending-Process for reappointment to BISAC 

Member Benson discussed the revised Rules of Procedure that were passed by the BOA for 
committees at their last meeting. The three members whose terms are expiring were advised 
that if they want to be considered for reappointment they need to reapply through the Town’s 
website. 

 

2024 Meeting Schedule  

The Committee agreed that we will continue meeting the third Tuesday of every month 
through June. We discussed meeting bi-monthly but tabled that decision until our June 
meeting. 
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2 | B I S A C  A P R I L  R E P O R T  
 

Town of North Topsail Beach 
Beach, Inlet, and Sound Advisory Committee 

 

CSDM fund opportunity  

Member Benson said he thought it would be good for the committee to discuss some 
possibilities for the CSDM fund. We had a fairly severe storm with dune erosion. We might 
consider once we get the engineers survey, using some of our un-earmarked funds in Fund 30 
beach fund to possibly apply for a CSDM grant to work on those sections of the dunes that were 
pretty severely damaged. We opened it up for discussion. 

Several members had conversations about specific issues that we agreed would need to be 
discussed with our engineer. The Committee members discussed the grants process. 

 

Proposed Five Year Action Plan and Thirty Year Plan 

The committee had conversations about the Plan and the progress that had been made and our 
next step. We agreed that Chris Gibson’s Plan, with what he has prepared, presented and 
proposed was ready to be presented to the the Board of Aldermen for their review and 
consideration. 

Chair Strother led a overall review of the proposed plans and we further discussed. 

A motion was made and seconded to move this presentation and discussion to the Board of 
Aldermen and have Chris Gibson from TI Coastal present and answer any questions. It was 
unanimously approved. 

Manager Derian was asked to please put it on the February BOA meeting agenda. 

 

No Public Comments  

The next BISAC meeting is Tuesday, February 20, 2024 at 10:30 
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30 YEAR PLAN

THE EARLY YEARS

BISAC FEBRUARY 21, 2023
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Beach Reaches

REACH 1
FY 26

REACH 2
FY 26

REACH 3
FY 26

REACH 4
FY 25

REACH 5
FY 24
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Borrow Area DA143

• Approximately 1.9 Million CY
• Relatively Easy to Permit
• Less Expensive to Use than  

Offshore Borrow
• Sufficient for Reaches 1, 2 & 3 plus  
• Eligible for Shallow Draft Fund 
• $5M USACE study on  6 DA rehabs 

Includes DA 143
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“Temporary” Terminal Groin as a Construction Item
Mason Inlet Example
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Design Schedule

• 30 Year Concept Plan – December 2023

• Stand Alone Permit for Reaches 1, 2 & 3 (DA143)  - Dec 2023 - Nov 2024

• Long Term Sand Source Development  Jan 2024- December 2024 

• Finalization of  30 Year Plan, Including Permit  - December 2025  
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Initial Construction Schedule
• Winters FY 24 & FY 25  - Complete Reaches 5 & 4
• Winter FY 26   - Complete Reaches 1, 2 & 3 (Maintenance on Reach 1)
• Potential for Temporary Terminal Structure  FY 26
• Initial Inlet Improvement / Maintenance 1, 2 & 3  FY29
• Cycle every 4 years w/ Small Hopper Maintenance Annually
• Initial Hopper Maintenance  FY 32
• Cycle every 10 Years
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Funding Opportunities

• DA-143 – Shallow Draft Fund 3:1 State Match
• Maintenance/Borrow from NRI – Shallow Draft Inlet Fund 3:1 State Match
• Beach Resilience Fund (aka Reach 4) – State 1:1 Match
• Directly Legislated State Grants
• FEMA Assistance After Declared Disasters
• Other County/State/Federal Opportunities yet Identified

• ENOUGH FUNDING OPORTUNIES IDENTIFIED TO 
CARRY LONG TERM PLAN WITHOUT CHANGE IN TAX RATE
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Non-Construction Expenses over FY 24 & FY25 

• Surveys & Geotechnical Analysis of  DA 143 $400,000

• Engineering/ Design of  Borrow Area $150,000

• Environmental Analysis $  75,000

• Permitting/ Grant Applications $150,000

_____________________________________________________________

TOTAL $775,000
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Questions?
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North Topsail Beach Public Works Department 
3315 Gray Street 

North Topsail Beach, NC 28460 

STAFF REPORT 

Background  

As directed at the December 6th, 2023 Board of Alderman mee�ng, Public Works Staff together with the 
North Carolina Department of Transporta�on (NCDOT) District 3 Traffic Division began the effort of 
assessing the current Pedestrian Safety in North Topsail Beach. As part of this effort, NCDOT commenced 
by collec�ng appropriate data (vehicle volume, speed, etc.) to both use for their analysis and to update 
their data base. As the governing authority for Island Drive and New River Inlet Road, NCDOT have the 
jurisdic�on to implement and install any/all traffic control measures (signing, striping, signals and ligh�ng). 
Staffs of Onslow County and the Town have acted as advisory partners for issues such as safety. This latest 
effort follows that same protocol.  

The assessment efforts for the exis�ng pedestrian loca�ons to be studied to determine if enhanced traffic 
control devices (i.e., Lighted Signs, Lighted Crosswalks, etc.) are recommended and meet NCDOT criteria. 
In conduc�ng this analysis, Town Staff hope that a ranking of the current loca�ons is made by NCDOT 
Traffic Division. The crosswalk loca�ons from North to South are:  

 790 New River Inlet Road – St. REGIS/VILLA CAPRIANI 
 465 New River Inlet Road -  R. Peters Park/BEACH ACCESS #4  
 272 New River Inlet Road – Jefferies Bay – BEACH ACCESS #33 
 4021 Island Drive – Rogers Bay BEACH ACCESS #31 
 3632 Island Drive – Onslow County BEACH ACCESS #2.  

In addi�on to that effort, NCDOT will determine whether the two-(2) new loca�ons requested by the Board 
at the December 6, 2023 mee�ng sa�sfy the criteria and warrant installa�on. Those loca�ons are: 

 790 New River Inlet Road (Town-originated request) 
 2950 Island Drive - Beach Access #2 (Onslow County-originated request). 

Since that last Board mee�ng, Town Staff have received another request from a current Seasonal Vendor 
for enhanced Pedestrian Crossing devices at the 4021 Island Drive - Beach Access #31 Pedestrian Crossing. 
(Beach Access #31 is maintained by Onslow County and serves the loca�on of Beach Bums Restaurant.)      
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Analysis  

Presently the Town Staff have received from NCDOT Traffic Division, copies of the communica�on 
documents that have led to each of the current loca�ons. However to date, no copies of the technical 
data has been forwarded to Town Staff. A follow-up request has been made to obtain this informa�on, 
for documenta�on purposes to have this informa�on part of Town files and records. It is Town Public 
Works Staff experience the same data and criteria used in the past will be used once again to analyze the 
new loca�on requests.   

Once NCDOT have completed their reassessment and determined what their recommenda�ons will be 
for the five- (5) exis�ng loca�ons and the two-(2) new loca�ons, Town Staff will meet to discuss the 
available op�ons. The result of the discussions will be what viable op�ons are available and present 
them to the Board.  

The following list re-caps what ac�ons have been taken thus far: 

 Formal request made to NCDOT by Town Administra�on for both addi�onal Pedestrian Crossings 
and enhanced Pedestrian Crossings for exis�ng loca�ons.  

 NCDOT placed traffic data collec�ng devices along Island Drive and New River Inlet Road. 
 NCDOT is currently in the process of analyzing recent collected traffic data. 
 Town Staff remains in regular communica�on with NCDOT to monitor progress. 

~ A request to NCDOT was made on the status of the traffic data recently collected. 

This list is comprised of poten�al “next steps” and are offered as guide posts to help assess where this 
effort is at in this process.    

A. NCDOT to determine -   
1. If any new Crosswalk(s) are warranted and therefore recommended for installa�on.  
2. Which of the present crosswalks, meet the criteria for the installa�on of ‘Enhanced’ traffic 

control devices. 
B. Dependent upon the outcome(s) of item A1 and/or A2, seek available grant funding that could 

fund any por�on of enhanced traffic control devices Town Administra�on   

RECOMMENDATION  

Provide Town Staff any addi�onal direc�on to the current efforts being conducted by NCDOT Traffic 
Division.  Receive and file this report and await further updates as a result of NCDOT and Town Staff 
efforts.    

 

A�achments 

Sample of Lighted Pedestrian Devices 
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Joann M. McDermon, Mayor Alice Derian, ICMA-CM 
Mike Benson, Mayor Pro Tem            Town Manager 
 
Aldermen:                                           
Richard Grant  
Tom Leonard                         
Connie Pletl 
Laura Olszewski 
                                       
                              

 
 
2008 Loggerhead Court    (910) 328-1349 
North Topsail Beach, NC 28460            www.northtopsailbeachnc.gov                        
    
 NTB is an equal opportunity provider and employer. 

ORDINANCE NO. 2024-02 
 

AN ORDINANCE AMENDING CHAPTER 10, ARTICLE IV, OF THE CODE OF 
ORDINANCES OF THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA, 

BY ADDING SECTION 10-54 BEACH VITEX PROHIBITED 
 
NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE TOWN 
OF NORTH TOPSAIL BEACH, NORTH CAROLINA, THAT: 
 
Chapter 10, Article IV, of the Code of Ordinances is hereby amended to add Section 10-54, to 
read as follows: 
 
§ 10-54 BEACH VITEX PROHIBITED. 
 
  (a)  Because the invasive non-native plant known as beach vitex (Vitex rotundifolia) has been 
found to exist on the beach, and because beach vitex grows prolifically which kills native plants 
such as sea oats and bitter panicum which protects the integrity of the beach berm, and because 
beach vitex is unfriendly to nesting sea turtles and birds dependent upon this habitat, it shall be 
unlawful for any person to plant or maintain beach vitex.  Property owners shall be responsible 
for re-establishing vegetation on the dune. 
  (b)  Any person violating this provision shall be subject to a civil citation in the amount of 
twenty-five dollars ($25.00) for the first offense; second offense shall subject the offender to a 
civil citation in the amount of fifty dollars ($50.00).  After the second offense, each day shall 
constitute a separate offense until compliance is met. 
 
SECTION II. SEVERABILITY CLAUSE.  If any section, part of this Ordinance is declared 
unconstitutional or invalid by a court of competent jurisdiction, then it is expressly provided and 
it is in the intention of the Board of Aldermen in passing this Ordinance that its parts shall be 
severable in all-other parts of this Ordinance shall not be affected thereby and they shall remain 
in full force and effect.   
 
SECTION III. PUBLICATION AND EFFECTIVE DATE, This Ordinance shall take effect 
immediately upon its passage and publication according to law. 
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READ, CONSIDERED, PASSED AND APPROVED at a regular meeting of the Board of 
Aldermen of North Topsail Beach, North Carolina, at which a quorum was present, and which 
was held on the 7th day of February 2024. 
 
Adopted this 7th day of February 2024. 
 
 
 
 
_________________________________________ 
                      Joann McDermon, Mayor 
 
 
 
 
 
 
 
ATTEST: ______________________________ 
  Nancy Avery, Interim Town Clerk 
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Nancy Avery

From: Deb Hill
Sent: Monday, January 29, 2024 10:03 AM
To: Nancy Avery
Cc: Alice Derian; briane@cmclawfirm.com; Kate Winzler; Hanna McCloud
Subject: FW: Board of Adjustment Resignation

Please see Stu Harness' le�er of resigna�on from the Board of Adjustment, for the Board of Aldermen's considera�on on 
February 7, 2024. 
 
Deborah J. Hill MPA AICP CFM CZO 
Planning Director & Zoning Administrator Town of North Topsail Beach 
2008 Loggerhead Ct. 
North Topsail Beach, NC 28460 
Town Hall 910.328.1349 
Direct 910.581.3008 
Mobile 910.330.5047 
dhill@northtopsailbeachnc.gov 
 
 
 
-----Original Message----- 
From: Stuart Harness <stuart.m.harness@gmail.com> 
Sent: Friday, January 26, 2024 5:44 PM 
To: Deb Hill <dhill@northtopsailbeachnc.gov> 
Cc: Kate Winzler <kwinzler@northtopsailbeachnc.gov> 
Subject: Board of Adjustment Resigna�on 
 
Deb, 
 
Please accept my resigna�on from the Board of Adjustment. 
 
This will allow me to be�er fulfill my du�es on the Planning Board. 
 
Thanks 
 
Stu 
Sent from my iPhone 
 
Pursuant to North Carolina General Statutes, Chapter 132, email correspondence to and from this address may be 
considered public record under the North Carolina Public Records Law and may possibly be disclosed to third par�es. 
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                                        BOARD OF ADJUSTMENT
Purpose -State mandated board to conduct quasi-judicial hearings on variances & appeals (NCGS 160D-302 
Meeting Date: As needed (both statute and UDO are silent on when meetings shall be held)
Number of Members -  Five regular/ Four alternates (UDO 2.03.01) (statutorially five or more)
Term - Three years (NCGS 160D-302 and UDO 2.03.01) - NOTE - Statute and UDO require terms for alternate members

NAME
APPOINTED

TERM 
EXPIRES REAPPOINTED # of TERMS

TERM 
LENGTH ADDRESS PHONE # EMAIL NOTES

Paul Dorazio (Vice Chair) 5/3/2012 5/1/2024 4th ? 3 years Also serves on Planning Board
Scott Morse 11/1/2017 5/1/2025 6/1/2022 3rd? 3 years wdmeat@aol.com Also serves on Planning Board
Hanna McCloud (Chair) 5/3/2012 5/1/2025 6/1/2022 4th? 3 years hannah_mccloud@yahoo.com Also serves on Planning Board
Kip Malcolm 10/4/2023 5/1/2026 1st 3 years
VACANCY

ALTERNATES 
3 years

Lisa Lee Kozlowski 8/6/2020 ? 3 years
Susan Meyer 6/1/2022 6/1/2025 3 years susan.myerntb@gmail.com Also regular on Planning Board
VACANT 3 years
VACANT

CHANGE IN STATUS DATE
Mia Green 5/1/2022
Becky Dickson 5/1/2022
Perry Green 5/1/2022
Pat Stigall ?
Debra Swantek ?
Stu Harness 6/1/2022 Appointed as regular member
Cameron Kuegel ? ???? Per Planning Director and PB clerk

Stu Harness 10/4/2023 5/1/2024 stuart.m.harness@gmail.com
Email per Deb Hill - he is resigning
2/7/24 BOA agenda to accept
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