Town of North Topsail Beach
Board of Aldermen Regular Meeting Agenda
Wednesday, July 05, 2023, at 11:00 AM
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460
(910) 328-1349 | www.northtopsailbeachnc.gov

Mayor - Joann M. McDermon Mayor Pro Tem - Mike Benson
Alderman - Richard Grant Alderman — Alfred Fontana
Alderman - Connie Pletl Alderman — Tom Leonard

Town Manager - Alice Derian InterimTown Clerk — Nancy Avery

VI.

VII.

VIII.

CALL TO ORDER (Mayor McDermon)

INVOCATION (Alderman Grant)

PLEDGE OF ALLEGIANCE (Mayor McDermon)

APPROVAL OF AGENDA

Specific Action Requested: Mayor will request for a motion to adopt the agenda
MANAGER’S REPORT

OPEN FORUM

Citizens have the opportunity to address the Board for no more than three minutes per comment
on any issue upon which the Board of Alderman has control.

PUBLIC PRESENTATIONS AND HEARINGS
A. Danny Ferucci, Onslow United Transit System
CONSENT AGENDA

A. Approval of Minutes - May 3 and 10, 2023 and June 14, 2023

B. Department Head Reports

1. Finance Department

2. Fire Department

3. Inspections Department
4. Planning Department

|

Committee Reports

1. Planning Board & PPI Committee
2. Board of Adjustment

3. TISPC https://tispc.org/minutes/
4. ONWASA




D.

E.

Monthly report from Coastal Engineer Fran Way
Personnel Policy amendments

Specific Action Requested: Mayor will request a motion to adopt the Consent Agenda

IX. CONTINUING BUSINESS

A.

B.

BISAC Update (Chair Strother)

NC DOT Memorandum of Understanding (Manager Derian)

X.  NEW BUSINESS

A.

B.

|©

|

Streaming Meetings (Alderman Grant)
Golf carts (Chief Younginer)

Specific Action Requested: Mayor may request a motion to adopt Ordinance 2023-02
repealing Article XI of the Code on golf cart regulations.

Discussion on possible action regarding Project Facilitator/Code Enforcement Officer position
and associated budget amendment FY23-24.1 (Manager Derian)

Specific Action Requested: Mayor may request a motion to approve Project
Facilitator/Code Enforcement Officer position and associated Budget Amendment
FY23-24.1.

Proposal to hire four seasonal, temporary, part-time firefighters in the Fire Department and
associated budget amendment FY23-24.2. (Chief Soward)

Specific Action Requested: Mayor may ask for a motion to approve hiring of four
seasonal, temporary, part-time firefighters in the Fire Department and the associated
Budget Amendment FY23-24.2.

Xl. OPEN FORUM

Citizens have the opportunity to address the Board for no more than three minutes per comment
on any issue upon which the Board of Alderman has control.

XIl. ATTORNEY'S REPORT

Xlll. MAYOR'S REPORT

XIV.ALDERMAN'S REPORT

XV. CLOSED SESSION

To consult with an attorney employed or retained by the public body in order to preserve the
attorney-client privilege between the attorney and the public body, which privilege is hereby
acknowledged.

XVI.ADJOURNMENT
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Board of Aldermen Regular Meeting
Wednesday, May 3, 2023
MINUTES

The Town of North Topsail Beach Board of Aldermen held its regular meeting on May 3, 2023.
A quorum of the board was present. Attorney Edes was in attendance.

Board members present: Mayor McDermon, Mayor Pro Tem Benson, Aldermen Connie Pletl,
Fred Fontana, Richard Grant, and Tom Leonard.
Board members absent: none.

Staff present: Town Manager Derian, IT Director Ricky Schwisow, Police Chief Younginer,
Fire Chief Soward, Planning Director Hill, Finance Officer Elliott and Deputy Town Clerk
Winzler.

Call to order
Mayor McDermon called the meeting to order at 11:00 am. Alderman Fontana gave the
invocation and led in the Pledge of Allegiance.

Approval of Agenda
Mayor McDermon stated that Onslow United Transit Services will not be present today as item
A under Presentations and will have to be rescheduled.

Manager Derian requested draft minutes for March 15, and April 5, 2023, be removed from the
Consent Agenda for changes to be brought to the next meeting.

Motion - Alderman Leonard motioned to adopt the agenda as amended with the two referenced
changes; seconded by Mayor Pro Tem Benson; unanimously approved.

Manager’s report
Beach Projects:

Phase 5
e (CM Mitchell has continued with Tranche 2 of the project and is actively hauling sand. As
of May 1%, a total of 410,000CY"’s of sand have been placed and stockpiled ready to
push. They will continue to haul sand through May 19" as approved by the Board. A
project update reflecting the work plan from May 1st through May 19" has been placed
on our website’s project page. They are utilizing the Gray Street access and working on
the beach seaward of South Pemuda Wynd this week. They are projected to wrap up next
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week in this area and move towards the campground area. The last week of scheduled
work ending May 19", we anticipate that the contractor will be working at the northern
end of Seashore Drive.

e AsIlook ahead to our next season, I am asking that our Engineers look at
additional/alternative access options to consider and discuss before our projects resume.
Residents in the Gray Street area tend to be more inconvenienced by the projects for the
length of our environmental window. We opened the 2"¢ Avenue access this season,
which helped facilitate the project; however, want to take time to thoroughly assess the
project areas and what other options we may have and plan in advance.

Phase 1

e I previously reported that St Wooten worked through March 30" to place 24,419CY’s of
sand. The area immediate to the South of the Reef received sand that included buildings
$5,6,7 and 8 to include 100 feet south of the Reef and that they will finish the remaining
20,581 CY’s that the BOA has authorized when we resume in the fall.

e Fran has recently provided a new proposal for 50,000 CY’s to be placed in the amount of
$2,250,000. In walking through the proposal with Fran, the Board would technically be
approving 30,000 CY’s of additional sand plus mobilization. The 50,000 CY proposal is
a clean slate proposal for the next season since the prior approval was for estimated
quantities based on this environmental window that has closed. This proposal is based on
a permit modification that increased the volume to extend nourishment past St. Regis.
The Board previously approved 45,000 Cy’s Total. 15,000 FEMA reimbursable and
30,000 to be paid from state allocated funds that were received in the amount of
$1.5Million. If the Board chooses to pursue this additional work, you will need to
approve the additional 30,000 CY’s plus $50k for mobilization. In total, we would place
50,000 CY’s in the amount of $2,250,000. We used funding from the state in the amount
of $377,130 that extended our project area this season. If the Board chooses to move
forward with this then the funds will need to come out of the remaining state funds
$1,122,870 and $1,350,000 out of Fund Balance. Fund balance is $11,395,434 as of
6/30/22 (not all restricted, but enough to cover).

Previously Breakdown
approved
45k CY: 15k CY 30k CY
How Funded? FEMA project. | State Monies of | 1,500,000 State monies
reimbursable $1.5mil to be
used
377130.02 spent
1,122,869.98 remaining
New proposal Breakdown
50k CY: 20,581 CY 30k CY
ADDITIONAL
How funded? State Monies 30 Fund Balance
Remaining
($1.1mil
Available)
$945k
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BA#4

I am waiting for final invoices for BA#4 to be able to approach the County about using
remaining funds for dune plantings. Unfortunately, the contractor tied this billing into a billing
issue that Brian is working through, and it has taken this long to get all the pending invoices in. I
have stressed the deadlines for the grant closeout, so all are aware of what we need to accomplish
by when.

Fire Station
The lease agreement for Temporary quarters has been fully executed. The architect is working on
the final plan regarding security cameras and once that is completed the IFB will be issued.

Budget:
Since our last budget workshop in April, we have amended the budget calendar and republished
to reflect:
> May 10" — Public Hearing on the Budget to be held ay 11:00 am at Town Hall
» June 14yh — Budget Ordinance Adoption— Budget to be adopted during special meeting
at 11:00 am

Grants:

e The Local Assistance for Stormwater Infrastructure Investments Program grant was
submitted on April 28™ for final design and permitting of two storm water projects in the
amount if $203,000. Richard Peters Park and Gray Street area.

e A State and Local Cybersecurity Grant Program application was submitted om April 28"
for $13,527 that includes planned expenditures built into the FY 23/24 budget.

e [ had signage made for the Living Shoreline Project at Richard Peters Park that is being
picked up today. The cost for signage is being paid for by another grant from the NC
Coastal Federation.

Announcements:

e In observance of Earth Day, we installed numerous holly bushes, muhly grass, crepe
myrtles and planted annuals throughout the front entrance to Town Hall. Thank you to
Public Works and Admin staff who assisted with the project. We have a new free library
box on the front deck at Town Hall now as well.

e We rolled out NTB merchandise that is for sale at Town Hall.

e We will hold a beach clean-up with Onslow tourism on May 11" at BA#4 from 9am to
10am.

e Vegetative Debris pick-up ended yesterday and we will be mulching soon. Once ready,
we will notify residents to pick up the free mulch on a first come first served basis.

Open Forum
Dennis Ledwon of 1896 New River Inlet Road said he lives just south of St. Regis and asked if

there is a tentative schedule for when that area will receive replenishment.

Mayor McDermon responded that there is not a current project that covers St. Regis down to the
bridge. That area is something the Town and beach committee are working on.
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Page 4 of 8 Town of North Topsail Beach
Board of Alderman Regular Meeting 4.5.2023

Public presentations and hearings

Coastal Engineer Monthly Report
Mr. Fran Way updated the Board on the status of projects with the following highlights:

e US Corps of Engineers AIWW/Channel Dredging and Phase ! Placement completed mid-
March,

e Hurricane Dorian Phase I FEMA Category G near Topsail Reef Condos (buildings 5, 6, 7
and 8) completed. This was originally permitted for 40,000 cubic yards. Previously
45,000 cubic yards were permitted. We were able to end up getting permitted for
placement of a total of 75,000 cubic yards to start this November to place sand a little bit
south of St. Regis, Topsail Reef buildings 1-4 and structures north of there and south of
building 8 south. We were able to get current work permitted until May 19" also. As of
March 2023; 25,000 cubic yards have been placed. 15,000 cubic yards were funded by
FEMA so anything above that will have to be funded another way.

e New River Inlet Management Master Plan EIS Notice of Intent has been published and a
draft environmental impact study is underway,

e County Beach Access 4 project completed in late March,

e State grant nourishment (Phase 4 and connects with Phase 5 Truck Haul)),

e Phase 5 Beach Nourishment placed 450,000 cubic yards and is now working south from
Gray Street access.

Mayor McDermon said the Board needs to discuss and decide whether to increase the amount of
sand to 75,000 cubic yards for the FEMA Category G work near Topsail Reef as suggested by
Mr. Way in his report and how it will be paid for. Mr. Way said it is $45 per cubic yard plus
$50,000 mobilization costs. The additional cost for this in his approximation, is 1.5 million
conservatively. This is an alternative idea. ST Wooten needs a few months to stockpile the sand
ahead of time, should we choose to do this.

Manager Derian said the cost would be an additional $1,122,869.98. The $2,250,000 million is
the total project cost, some of which has already been funded. Fund 30 balance is $11,395,434.
24,419 cubic yards have been placed and 20,581 has yet to be placed.

Discussion highlights:

e This money will be spent from the next fiscal year. We will be committing money for the
next fiscal year in this fiscal year. We are being asked to approve stockpiling sand now
for work to be done next fiscal year. We have money in the current beach fund for this.
We should approve it now, not for next year. Are there funding options other than town
resources? Will doing this make this an engineered beach? (Grant)

e Think it is cleaner to show it in this fiscal year and roll it over if we do not spend it. What
would be left if we did this? We did not put out all 45,000 cubic yards. Is any of the cost
for the remaining sand that has not been put out included in this $1,122,869.98 amount
that has not been spent yet? (Fontana)

e This proposal would require new funds to be committed, not funds we have already
committed. The manager said it would cost an additional $2 million to place the
additional sand and that would come from Fund 30. It would take the balance of Fund 30
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to pay this. $5 million of that is to pay the SOB (Special Obligation Bond), correct? Isn’t
some of that money for sand behind the Reef? (Benson)

e We do have the money to pay for this without having to raise taxes for next year. Are
there negatives to waiting until next month to decide? (Pletl)

e There is serious dune damage in this area. This additional sand will be put on the beach.
How will that help with the dune? Maybe we should table this for more information. Both
the sand and the dune need to be taken care of. We need more information on how or if
this will help the dune. (McDermon)

e Alderman Grant and I will not be at the next meeting. That is a negative. (Leonard)

Attorney Edes said the Board would be contracting for the work dependent on funds available
from the next fiscal year. He said he thinks it could be earmarked in this year’s budget and if not
spent, it would roll over to next fiscal year.

Finance Officer Elliott said it would be a budget amendment for this year but then you would see
it again in a couple of weeks when you approve the next fiscal year budget. Two million is the
payment for the Special Obligation Bond (SOB). We would not be touching surplus but using
fund balance. As of June 30, 2022, the fund balance is $11 million.

Mr. Way said ideally you would put sand on the beach and the dune, but if you put it only on the
beach, it will still help take some pressure from the dune. If we were not in a CBRA zone
designation, it would be easy to say yes this would become an engineered beach. But we cannot
guarantee that because of the CBRA designation. There is a shot.

McDermon proposed tabling this to the next meeting or to the next budget workshop to get an
answer about an engineered beach and more info about whether we should do more for the beach
and the dune.

No action was taken.

Consent Agenda
e Minutes from March 14, 2023, budget workshop

Motion - Alderman Leonard motioned to approve the Consent Agenda as amended with the
removal of the minutes from the March 15, 2023, budget workshop and the April 5, 2023,
regular meeting.; seconded by Alderman Grant; unanimously approved.

Continuing Business
A. BISAC update - Chair Strother gave his report from the Beach, Inlet, Sound Advisory
Committee (included in minutes) with the following highlights:

e NC Byways and Waterways Convention will be held May 11" and 12% in Emerald
Isle. He will attend to represent the committee.

e TI Coastal Engineering presented a draft thirty-year plan to the committee. They
discussed initial priorities, design schedule, initial construction schedule, and funding
opportunities. They also discussed a groin or some other interim measures to provide
temporary terminal structure for the inlet. He expects to have a Thirty-Year Concept
Plan completed by August 2023.
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B. Bike lanes on shoulders from 210 to north end of New River Inlet Road draft agreement with
NC Department of Transportation

Attorney Edes said the risk in the proposed Memo of Understanding (MOU) is the design and
engineering costs anticipated at $100,00 may go up and the Town will be responsible or if we do
not move forward or are unable to get the required permitting, the Town would still be
responsible for the costs. He reads it as a lump sum deposit. The timing of when it is to be paid
is probably negotiable. He does not read it as costs being refundable. We could ask to add
language stating that within so many days of the Town making payment, work would begin. We
can also ask for reasonable tasks to be associated with this.

Discussion highlights:

e He has no problem with the project or spending the money but it needs to be flushed out
as to when the work will begin. (Grant)

e Is it possible for the manager and attorney to draft changes they want to see in the MOU
(Memo of Understanding)? He would like to be able to give DOT a date on when this can
be expected from the Town. (Fontana)

e She thinks the Board is in agreement with moving forward with getting bike lanes on
New River Inlet Road and she wants to turn it over to the manager to respond and work
with DOT. (McDermon)

e There needs to be a list of deliverables. The language does not specify how or when the
work will be done. (Leonard)

Manager Derian said she thinks DOT needs to say what the deliverables are in the scope and the
Board can look at it, consider it and decide. She does not think it is appropriate for her and the
attorney to assume what the deliverables are.

Consensus — Manager Derian to contact DOT requesting more information relating to
deliverables and when work would begin in relation to payment by the Town.

C. Thirty-year Beach Plan proposal from TI Coastal

Manager Derian said the proposal codifies what the Town is trying to accomplish with a strategic
five-year plan regarding specifically what is not already planned for Phases 2 and 3 and then
looking forward with a thirty-year beach plan. The cost of the contract is $45,000 and that is to
start working on the deliverables outlined by BISAC.

Motion — Alderman Pletl motioned to accept the proposal from TI Coastal; seconded by Mayor
Pro Tem Benson; unanimously approved.

Open Forum
Susan Myer, 2224 New River Inlet Road, Unit 138 said from Topsail Reef north we are federal

flood, so part of that could be an engineered beach. She did not know if everyone was aware of
that.
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Attorney report
None

Mayor report
Mayor McDermon thanked all for coming and thanked staff for all the hard work on the budget.

Aldermen report

Mayor Pro Tem Benson said BISAC (Beach, Inlet, Sound Advisory committee) had a very
informative meeting last month and learned a lot about how beaches are built and how we can
have berms along all 11 miles of the beach within 5-7 years from now, optimistically.

Alderman Pletl thanked those that came out and watch the meetings and said she is pleased with
how the Town has progressed moving forward especially with the budget this year. She
reminded everyone that it is Turtle season so turn your lights out at night.

Leonard said Congressman Murphy’s office said the CBRA bill has been referred to the House
Committee on Natural Resources. He put together two proposed letters for out of state
constituent property owners to put on the website. There will be a link of representatives from
each district. The idea is to garner support throughout the House of Representatives. The second
letter is for everyone else to use. He attended the Commander General’s Spring Reception last
Wednesday evening at the Camp Lejeune Officer’s Club along with Alderman Fontana and
Manager Derian. He introduced Manager Derian to key members of staff to hopefully help with
the things we are working on. He appreciates everyone coming out and watching us.

Alderman Fontana said turtle season is upon us. The turtle patrol was out yesterday morning. If
folks would remind their renters to fill holes when finished playing on the beach, it would help
the turtles to not have to go through the holes.

Alderman Grant said he attended the County Commissioners meeting. They are struggling with
their budget like everyone else. He took his grandkids to visit our Fire Department and they had
hats and all kinds of things for the kids and made his family feel very welome.

Closed session

Motion - Alderman Pletl motioned to go into closed session at 12:17 pm as per NCGS 143-
318.11(3) and (5) consultation with the attorney and land acquisition; seconded by Alderman
Leonard; unanimously approved.

The Board returned to open session at 1:05 pm. Mayor McDermon stated no action was taken.
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Adjournment

Motion — Alderman Pletl motioned to adjourn at 1:05 pm; seconded by Alderman Fontana;

unanimously approved.

Joann McDermon, Mayor

ATTEST:

Section VIII, ItemA.
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Board of Aldermen Special Meeting
Wednesday, May 10, 2023
North Topsail Beach Town Hall

The Town of North Topsail Beach Board of Aldermen held a budget workshop on May 10, 2023.
A quorum of the board was present.

Board members present: Mayor McDermon, Mayor Pro Tem Benson, Aldermen Connie Pletl,
Fred Fontana, Richard Grant, and Tom Leonard.
Board members absent: none.

Staff present: Town Manager Derian, IT Director Ricky Schwisow, Police Chief Younginer,
Fire Chief Soward, Finance Officer Elliott and Deputy Town Clerk Kate Winzler.

Call to order
Mayor McDermon called the workshop to order at 10:59 am.

Approval of Agenda

Motion - Alderman Leonard motioned to approve the agenda with an amendment to remove
item V. Continuing Business to be postponed to a later meeting; seconded by Alderman Fontana;
unanimously approved.

Review of Draft FY2023-24 Budget

Town Manager Derian stated:

The draft being presented today has been slightly amended since the last workshop on April 19,
2023. The proposed budget is a balanced draft that maintains the tax rate of $0.43 per $100
value. The budget is conservative and fiscally sound, boasting a Contingency fund that doubled
over last year placing North Topsail Beach in a sound financial condition.

Noteworthy changes are:

» Addition of $100,000 in the Capital Improvement Fund (CIF) for the Bike Path, possible
NCDOT project placeholder,

» American Rescue Plan revenues were added to the General Fund as Revenue
Replacement in the amount of $200,383.42 to offset salary cost which is an acceptable
way to use these funds, freeing up monies to be transferred into the CIF,

» Estimated Onslow County Fire Tax revenues were added to the CIF,

» $20,500 allocated for a Human Resources platform and training for staff for customer
service, safety and other requirements and allow for automation and tracking of HR

processes,
lerhead Court (910) 328-1349
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>

>

>

Board of Alderman Regular Meeting 4.5.2023
An additional 5% increase (10% total) added to employee insurance based on first quote
we have received back,
An increase of 5% added to Property & Liability, Workers Compensation and Fire
(VFIS) Insurance while we await quotes,
Conservative 5% increase for Sales and Use Tax revenues based on historical data.

Finance Director Elliott presented the proposed budget with the following notations:

>

>

>
>
>

Assumes current tax rate of $0.43 per hundred-dollar valuation with $0.26 assigned to the
General Fund, $0.07 assigned to CIF and $0.10 assigned to Shoreline Protection Fund,
Accounts for capital assets within the General Fund of $150,000 for the exterior of north
end fire station; $64,000 for F450 dump truck for Public Works; $18,100 for enclosed
trailer and mower for Public Works; $35,000 for one vehicle for Police Department; and
$55,000 for one vehicle for Fire Department.

General Fund revenue and expenditure $7,591,075.78

Capital Improvement Fund revenue and expenditure balance at $1,743,695.92.

Shoreline Protection Fund revenue and expenditure balance at $4,254,816.65.

Public Hearings

Fiscal Year 2023-2024 Proposed Budget

Motion — Alderman Leonard motioned to open the Public Hearing at 11:16 am; seconded by
Alderman Pletl; unanimously approved.

No one spoke on this matter.

Motion — Alderman Leonard motioned to close the Public Hearing at 11:17 am; seconded by
Alderman Fontana; unanimously approved.

Adjournment
Motion — Alderman Pletl motioned to adjourn at 11:17 am; seconded by Mayor Pro Tem

Benson; unanimously approved.

Joann McDermon, Mayor

ATTEST:

Kate Winzler, Deputy Town Clerk

Minutes prepared by Nancy Avery.
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Board of Aldermen Special Meeting
Wednesday, June 14, 2023
MINUTES

The Town of North Topsail Beach Board of Aldermen held a Special Meeting for consideration
of adopting the Fiscal Year 2023-2024 budget on June 14, 2023, A quorum of the board was
present.

Board members present: Mayor McDermon, Mayor Pro Tem Benson, Aldermen Fred Fontana,
Richard Grant, Tom Leonard and Connie Plet! (via telephone).
Board members absent: None

Staff present: Town Manager Derian, IT Director Ricky Schwisow, Finance Officer Elliott and
Deputy Town Clerk Kate Winzler

Call to order

Mayor McDermon called the meeting to order at 11:00 am stating Alderman Pletl is unable to
attend in person and asked the Board’s approval to allow her to attend via telephone, Per the
attorney she would not be allowed to vote in the event of a tie. All Board members agreed.

Approval of Agenda
Motion - Alderman Leonard motioned to adopt the agenda as presented; seconded by Mayor Pro
Tem Benson; unanimously approved.

New Business
A. FY2023-2023 Budget Adoption

Manager Derian reported that Alderman Pletl was having trouble connecting and may call in on
her cell phone to connect.

Manager Derian and Finance Officer Elliott presented and reviewed with the Board the Fiscal
Year 2023-2024 Budget Message, Budget Ordinance and Fee Schedule for adoption. Said
documents are herein incorporated as part of these minutes as Exhibits A, B and C,

Finance Officer Elliott pointed out the only change since the last review by the Board was an
actual cost for employee insurance at a 5% increase was included as opposed to the placeholder
of 10% increase.

rhead Court (910) 328-1349
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Discussion and highlights of presentation:

o Steady increase of property tax valuations over the years.

s 95% collection rate.

»  52% of the General Fund budget goes towards employee expenses.

» Adds new position for Planning Department for Planner 1 position.

o Includes 4% Cost of living (COLA) and 2% merit increase for employees.

e Includes increased contribution for state retirement to 12.96% for general class personnel
and 14.04% for police personnel.

e $200,383 of American Rescue Plan Funds were transferred to General Fund for revenue
replacement. S

Mayor Pro Tem Benson said he has been on the Board five and a half years, Back in the day,
they struggled to build a contingency. Now, we have a contingency fund and a solid Capital
Improvements Fund, so kudos to the Town Manager, staff and Finance Office for a very astute
approach to Town finances. Thank you.

Alderman Grant asked the Finance Officer and Maﬁager if they felt comfortable the Town would
mect the Public Safety needs with interest rates rising? They both responded yes. .

Finance Officer Elliott stated $4.2 million is going towards the Shoreline Protection Fund this
year. The next Special Obligation Bond payment is $2 million. Accommodation taxes go to this
fund as well as local sales and use tax and 10 cents of the property tax.

Manager Derian said a strategic approach to this b_u_dgét.was to build into this fund beach
projects such as the 30~ year beach plan and vitex removal. The 30-year beach plan will guide
the Board with future decisions down the road in the next fiscal years.

Motion — Alderman Leonard motioned to approve the budget ordinance for fiscal year 2023-
2024 and Fee schedule as presented to the Board; seconded by Mayor Pro Tem Benson;
unanimously approved.

Adjournment
Motion — Alderman Leonard motioned to adjourn; seconded by Alderman Fontana; unanimously
approved.
ATTEST:
Joann McDermon, Mayor Kate Winzler, Deputy Town Clerk

Minutes prepared by Naney Avery
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June 14, 2023

To the Honorable Mayor McDermon and Town Board of Aldermen: With this letter, 1am
pleased to present the proposed 2023-2024 fiscal year budget for your review and
consideration.

This budget is the culmination of efforts by the Mayor, Board, and Staff, with department head
meetings that go back to February 2023. This budget reflects a strategic approach which
provides for the Town to continue to deliver high quality setvices while planning and providing
for its future.

Priorities established for the FY 2023-24 Budget are as foilows:

Remain fiscally sound with a healthy fund balance

Continue to provide and enhance public safety

Maintain a high level of preparedness to respond to and recover from emergencies
Continue to support and balance the demands of new residential development
Continue to provide high service levels and quality of life amenities {our beachl)
Employ technology to engage, improve and expand service and public safety
opportunities

AN N N NN

The budget was prepared in accordance with North Carolina General Statues, and the North
Carolina Loca! Government Budget and Fiscal Control Act. Ali funds in the proposed budget are
balanced, and all revenues and expenditures are identified for the fiscal year 2023-24.

REVENUES 8 EXPENDITURES

Revenue projections are conservative. The Town's largest source of revenue comes from ad
valorem property taxes. The budget is proposing the total tax rate remain the same at forty-
three cents {$0.43). This will allow the Town to continue to provide and expand necessary
services, as well as plan for upcoming improvements and purchases. The total levy for next year
is $1,612,500,000, provided by the Onslow County Tax Department, This makes the estimated
revenue at $6,933,750. The budget assumes a 95% collection rate, totaling $6,587,062.50 which
will be divided among the town’s three funds as follows:
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General Fund - $0.26
Capital Improvement Fund - $0.07
Shoreline Protection Fund - $0.10

The second largest source of revenue comes from the local sales tax which is estimated at
$2,644,292. This revenue source is also divided among funds — the General Fund as well as the
Shoreline Protection Fund.

It is estimated that we wili collect $448,500 in parking revenue. The budget reflects 25% going
into the General Fund and 75% into the Shoreline Protection Fund.

Our Accommadations Tax rate remains 3% for this upcoming fiscal year and the revenues
collected will solely go towards the Shoreline Protection Fund. Staff is anticipating a
conservative 10% increase In revenue collections to total $1,650,000.

The Budget Officer (Town Manager) and the Finance Officer compiled and formulated the
expenditures based on requests and justifications submitted by department heads, guidance
provided at the budget workshops, current contracts, as well as reviewing historical data.

The Town is committed to provide professional services to include police and fire, Inspections,
permitting, public works and town planning, Our employees are the number one asset for the
Town and account for 52% of the operating budget.

This year the Town has one new position that has been added. The position of Planner 1 Is new
to this operating budget. Also, IT salaries and expenses have been moved from the
Administration Department to its own Department. | continue to monitor and will make
racommendations as deemed necessary in regards to staffing, A priority is to ensure we have
resources to be proactive vs reactive,

The budget also provides for a 4% COLA and a 2% Merit maximum oppottunity for employees.

An additional mandatory increase for the Town's portion of the contribution to the North
caralina Local Government Retirement System will go into effect this fiscal year. General Class
employees’ contribution rates will increase to 12.96% and Law Enforcement Officers rate will
increase to 14.04%. This increase was established by the Board of Trustees for the Local
Government Employees Retirement System (LGERS). The Town's rates that are contributed to
employee’s 401(k) accounts remain the same at 3% and 5% for general class and law
enforcement, respectively.

This year we are continuing to make investments to the Capital improvements Fund, or Fund
12. Seven cents ($0.07) of the proposed tax rate will be exclusively allocated to this fund for the
planning and preparation of future needs for the town. Specifically, Police Department
expansion, an off-site EOC location/storage, South End Fire Department replacement, as well as

Section VIII, ItemA.
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preparation for the need of new fire trucks in years to come. This fund allows the Town to
fiscally prepare for upcoming needs.

The American Rescue Plan Fund, or Fund 15 was created when President Biden signed the ARP
into law as of March of 2021 which distributed funding to North Carolina cities and towns. Per
guidance from the US Treasury as well as the State of North Carolina, a separate fund was
created for the revenues to be kept separated from normal town operations and funds. This
Fiscal Year, these funds will be transferred to the General Fund for Revenue Replacement, one
of the allowable ways to use the funds given to the Town,

This budget reflects the diligent work of both Staff and the Board of Aldermen in its
preparation. The budget is a solid plan and commitment for the Town's future. it represents the
priorities of the Board and Staff as we move forward as a Town. It makes every effort to keep
costs at a minimum and provide the necessary services to the citizens of North Topsail Beach in
the most efficient and effective manner possible while also preparing for future needs. { would
like to give special thanks to all the departments for their assistance in contributing to the
budget process.

Respectfully Submitted,

e D

Alice Derian, ICMA-CM
Town Manager

Section VIII, ItemA.
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NorTH ToprsAIL BEACH
FOUNDED IN 1990 %xfm Wﬁu«% NORTH CAROLINA

BUDGET ORDINANCE
FISCAL YEAR 2023-2024

BE IT ORDAINED by the Governing Board of the Town of North Topsail Beach,
North Carolina:

SECTION 1: The following amounts are hereby appropriated in the Generai Fund for
the operation of the town government and its activities for the fiscal year beginning
July 1, 2023, and ending June 30, 2024, in accordance with the chart of accounts
heretofore established for this Town:

GOVERNING BODY $ 265,604
ADMINISTRATION 740,427
ELECTIONS 5,000
T ‘ 174,109
PLANNING & ZONING 260,206
BUILDING INSPECTIONS 245,817
PUBLIC BUILDINGS & GROUNDS 388,800
INSURANCE 276,825
POLICE SEPARATION ALLOWANCE 17,125
POLICE DEPARTMENT 1,388,870
PUBLIC WORKS 581,059
PUBLIC STREETS 129,000
SANITATION COLLECTIONS 514,524
RECREATION 157,200
FIRE DEPARTMENT 1,520,498
COMMITTES 2,000
TRANSFERS 200,383
CONTINGENCY 723,626
TOTAL APPROPRIATIONS $ 7,591,076
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SECTION 2: It is estimated that the following revenues will be available in the
General Fund for the fiscal year July 1, 2023, and ending June 30, 2024:

STATE $ 2,318,868
TOWN 321,425
PROPERTY TAX 4,105,875
REFUSE 514,624
INTEREST 100,000
TRANSFERS 200,383
POWELL BILL 30,000
TOTAL REVENUES $7,591,076

SECTION 3: The following amounts are hereby appropriated in the Capital
Improvements Fund for the fiscal year beginning July 1, 2023, and ending June 30,
2024, in accordance with the chart of accounts heretofore established for this Town:

SOUTH END FIRE DEPARTMENT $ 930,563
FIRE TRUCK 153,188
BIKE PATH PROJECT 100,000
FUTURE CAPITAL IMPROVEMENTS 559,946
TOTAL APPROPRIATIONS $ 1,743,696

SECTION 4: [t is estimated that the foliowing revenues will be available in the
Capital Improvements Fund for the fiscal year July 1, 2023, and ending
June 30, 2024

PROPERTY TAX $ 1,072,313
ONSL.OW COUNTY FIRE TAX 471,000
TRANSFERS 200,383
TOTAL REVENUES $ 1,743,696

SECTION 5: The following amounts are hereby appropriated in the American Rescue
Plan Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in
accordance with the chart of accounts heretofore established for this Town:

TRANSFERS $ 200,383
TOTAL APPROPRIATIONS : $ 200,383
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SECTION 6: The following amounts are hereby appropriated in the Shoreline

Protection Fund for the coastal protection and operation of current and future beach
nourishment projects for the fiscal year beginning July 1, 2023, and ending June 30,
2024, in accordance with the chart of accounts herefofore established for this Town:

BEACH — GENERAL MAINTENANCE $ 246,000
NRI MANAGEMENT MASTER PLAN 280,000
CONTRACTS, PLANS & SPECS 200,000
SANDBAG REPAIR PROJECT 200,000
VITEX 216,000
2022B S0B PAYMENT 2,006,204
30 YEAR BEACH PLAN 30,000
FUTURE PROJECT FUNDS 1.076,613
TOTAL APPROPRIATIONS $ 4,254,817

SECTION 7: !t is estimated that the following revenues will be available in the

Shoreline Protection Fund for the fiscal year July 1, 2023, and ending June 30, 2024:

ACCOMODATION TAX $ 1,650,000
PROPERTY TAX 1,631,875
INTEREST 25,000
OTHER REVENUES 361,375
STATE 686,567
TOTAL REVENUES $ 4,254,817

SECTION 8: There is hereby levied a tax at the rate of forty-three cents ($0.43) per
one hundred dollars ($100) vaiuation of property as listed for taxes as of January 1,
2023, This tax will be distributed among the Town funds as follows:

GENERAL FUND $0.26
CAPITAL IMPROVEMENTS FUND $0.07
SHORELINE PROTECTION FUND $0.10

This tax rate is based on an estimated total valuation of property for the purpose of
taxation of $1,612,500,000 and an estimated rate of collection of 895.0% percent.

Section VIII, ItemA.
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SECTION 9: The Town Manager and Finance Officer are hereby authorized to
transfer appropriations as contained herein under the following conditions:

(A) Town Manager or Finance Officer may fransfer amounts between line-item
expenditures within a department without limitation and without a report being required.

(B) Town Manager may transfer amounts up to $500 between functional areas, within
the same fund. He/she must make an official report on such transfers at the next regular
meeting of the Governing Board.

(C) Town Manager or Finance Officer may not transfer any amounts between funds,
except as approved by the Governing Board in the budget ordinance as amended.

(D) Confracts in excess of $40,000 shall first be approved by Board of Aldermen. The
Town Manager has authority for execution under that amount, the item must be budgeted
and contain Finance Officer authorization(s).

SECTION 10: The attached Schedule of Fees is hereby adopted for the fiscal year
beginning July 1, 2023 and ending June 30, 2024, All references to these fees in the
“Town Code of Ordinances are amended to reflect these schedules and fees as
appropriate. These fees may be amended during the fiscal year by Board action.

SECTION 11: Copies of the budget ordinance shall be furnished to the Town Clerk,
Town Manager and Finance Officer 1o be kept on file by them for their direction in the
disbursement of funds.

ADOPTED THIS 14™ DAY OF JUNE 2023,

W Wv WVL_\

cDermon

Altest:

A Win
Deptly Towa Clerk

Section VIII, ItemA.
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NORTH TOPSAIL BEACH
FOUNDED IN 1990 Plittaes 7@74(55?% NORTH CAROLINA

Fiscal Year 2023 - 2024
Fee Schedule

Exhibit C
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GENERAL FEES Fees effective 7/1/2023

Taxes
Property Tax $0.43 cents per $100 valuation total
fax
Accommodations Tax 3%*

$10.00 per day for each days
omission; 5% penalty for any person

Late Fees and Penalties for Accommodations ) !
refusing to file return or pay tax for

Tax 30 day period or fraction thereof until
tax is paid*
Administrative

- $0.10 Black/White
Copies (per page) $0.60 Color
Notary Fee (Town Business Only) No charge
Returned Checks $25.00 Per Check

Rental Fees
|Park Shelter & Gazebo $50 each
Solid Waste Fees

Solid Waste Fees - Vacant Lot $25 per year
Solid Waste Fees Dwelling $226.16 A“;‘;g*gg" onthly Rate
Cart Fee - Recycling {additional or 380 per cart

replacement)

Late Fee $25.00 per month

Fee for leaving cart out after 10:60 AM on the

50,
day following collection $50.00 per oceurrence

Other Fees
Replacement Hurricane Re-Entry Pass $25.0C Per Pass
Golf Cart Registration $20 per year
Special Event Permit Application $25 per application

Section VIII, ItemA.




POLICE FEES

Poiice

Fees effective 7/1/2023

Civil Citations

$50.00 - $500.00

Failure to Plck up Dog Waste

$100.00

Fa_lse_ _Alarms_ -

First False Alarm $100.00
Second False Alarm $206.00
Third & Subsequent False Alarms $500.00 each

Finger Printing . -

$20.00, with up fo two copies of prints provided

illegal Burning

$250.00 per occurrence

llegal Dumping =~ $500.00 per occurrence

Late Fees - Town Citations L $25.00

Leash Law - $100.00 _
Noise Violation Warning; $100.00; $250.00; $500.00
Parking Tickets .~~~ $50.00

Sand Dune VIOIahOHS $500.00 per occuirence
Nu;sance Trash - $50.00 per day plus clean up rate

Nuisance Clean up - :
Hourlv Rate Personnel '

$20.00 per person per hour

Nmsance Clean up -
Ho_qr!y Rate, Equipment

.+ |Loader - $90.00 per hour, Pick-up Truck - $30.00

per hour; John Deere - $50.00 per hour

Off Duty Officers & Vehtc]es

Services of Off Duty Officer -

$40.00 per hour per Officer

Services of Accompanmg Vehlcle '

$75.00 per vehicle assigned

Cancellation Fee

$60.00

Section VIII, ItemA.
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PLANNING & ZONING FEES

Development

Fees effective 7/1/12023

Floodplain Development Permit Fee $50.00
Zoning Permit Fee(unless otherwise listed) $75.00
Special Requirement Site Plans {includes CUP fee) $750.00
Commerclal Site Plan Review (includes CUP fee) $750.00
NTB Driveway Permit (NCDOT separate fee) $50.00
Telecommunications Facility - Co-location $400.00
Telecommunications Facility - New $2,000.00
Accessory Structures $50.00
Quasi-Judicial Public Hearings®
Variance Request $350.00
Appeals $350.00
Conditional Use Permit/Special Use Permit $350.0C
Legislative Hearings
Map Amendment (Rezone) $500.00
Text Amendment $500.00
Other Fees

Dune Buffer Enforcement {per Town Codes) $10,000.00
Home Occupation Permit $50.00
l.and Disturbance $50.00
Signs $50.00
Zoning Letter of Compliance $100.00
Mobile Food Vendor - ANNUAL $500.00
Mobile Food Vendor - Special Event $100.00
Pushcart - ANNUAL $75.00
Pushcart - Special Event $25.00

Re-Inspections

$75.00 for 1st Re-Inspection; $100 for 2nd Re-
Inspection and $100 for alt other additional Re-

Inspections (Applied if Inspection NOT READY or

FAILS)
Work Done without Permit Double permit fee + $200 fine
Failure to get final inspection prior to expiration of $100.00

permit

Section VIII, ItemA.
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Major Subdivision/Planned Unit Developments

[Sketch, Preliminary and Final $300/$300/$150
Minor Subdivision
[Sketch & Final $200/$200
Exemptions {Review Required) 3$50.00

Code Enforcement

Civil Citations

First Offense $50.00
Sacond Offense $100.00
Third & Subseguent Offenses $200.00 each

* Applicant is responsible for all transcript expenses. In addition to the fee, a $150 deposit for
transcript is required. All cancellations must be received at least 48 hours before the start of the
public hearing and refunds are subject to a $150 cancellation fee.

Section VIII, ItemA.

26




INSPECTIONS

Residential New Construction

Fees effective 7/112023

Building

$500 1°1,000 sq ft & $0.25 per sq ft over

Electrical Additional T-Pole Fee of $70.00
Plumbing included
Mechanical Inciuded
Insutation Included

Multi-Unit Residential New Construction

Building

$500 111,000 sq ft & $0.25 per sq ft over

Electrical Additional T-Pole Fee of $70.00
Plumbing Included
Mechanical Included

insulation Included
Homeowner Recovery Fee $10.00 per unit

Commercial New Construction®

Building 20 cent per sq ft
Electrical 8 cent persq ft
Plumbing 8 cent per sq ft
Mechanical 8 cent per sq ft
Insulation 8 cent persq fi

*$70 minimum permif fee

All Fees based on Cost of Construction can be substantiated as stated in Section 143-151.8

of NC General Statues at discretion of inspections Department

Commercial Renovations & Repairs®

Building $5 per $1000 cost of construction
Electrical $3 per $1000 cost of construction
Plumbing $3 per $1000 cost of construction
Mechanical $3 per $1000 cost of construction
insulation $3 per $4000 cost of construction

*$70 minimum permit fee

Section VIII, ItemA.
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Residential Renovations & Repairs*

Building Addition & Accessory or Alieration

$70.00 plus trades

Electrical Addition & Accessory

$70 per trade

Plumbing Addition & Accessory

$70 per trade

Mechanical Addition & Accessory

$70 per trade

Insulation

$70 per trade

Gas Fuel Piping

$70 per trade

**Duplex with separate owners requires two permits.

Mobhile Homes

Single Wide Treat like new construction
Double Wide Treat like new construction
Triple Wide Treat like new construction

Modular Home

Treat ke new construction

Service Pole

$70.00 Pole Fee

Electrical Service Upgrade Change
Meter Base/Service Pansl

$70.00 per 200 amp

Temporary Power Extension Permit
{Permits explre 30 days from Issue date.)

$25.00

House Moving

$60 Permit plus posting of $1000 Bond or $1000
Cashiers Check plus $50 per hour per officer for

traffic control (check will be refunded within 30 days of
completion of project and inspections less any damages

incurred)

Home Owners Recovery Fee $10.00
RV Sites/Campgrounds

Electric $75.00

Plumbing $75.00

Various Inspection Types

Swimming Pool (Residential)

$100.00 plus Zoning and Electrical ($305.00)

Swimming Pool (Commerical)

$150.00 plus Zoning, Electrical and Plumbing

($432.50)
Canopy/Awning/Hurricane Shutters $70.00
Building Sprinkler (Residentia! - 1) $70.00
Building Sprinkler (Commercial - 2) $100.00
Yard Sprinklers $70.00
Fire/ Burglar Alarm System $70.00

Elevator (Commmercial & Resldentlal}

$100.60 plus Zoning and Electrical ($305)

Docks, Bulkheads and Retaining Walls

$70.00 + Zoning

Boat Lift

$70.00 + Trade

Dumbwaiter

$70.00 Plus Zoning and Trade

$70.00

Signs
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Work Done without Permit

Double permit fee + $200 fine

Occupying Dwelling without Certificate of

$1000 per day to be levied toward the Generat

Occupancy Contractor from the date of Viclation
Fall.ure.to get fmal_lnspectlon pricr to $100.00

expiration of permit

Change Occupancy $70.00

Re-Inspections

.$75.00 for 1st Re-Inspection; $100 for 2nd Re-
Inspection and $100 for all other additional Re-
Inspections {Applied if Inspection NOT READY or
FAILS)

Other Fees

Technology Fee: Applies to all permits

5%{percent) of total cost of permit with a
minimum of $5

Demolition of Building

{Commercial and Residential) $70 + trade
Temporary Construction Trailer $70.00
Fire Inspections (annual) No charge
Storage Building* $70.00
First Change $25.00 Second
Change of Contractor Change $50.00 Third &

Subsequent Changes $100.00 each

* All storage buildings require permit and design for foundations

Plan Review

SFR/Duplex/Townhouse

$70 applied to permit; nonrefundable

Commercial ($30k - 200k)

<$30k $75 hr.-

Commercial {($201k-370k)

>$30k - $175 hr.

Commercial (over $370k)

No charge

Plan Revision

$75.00/hr.
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FIRE FEES Fees effective 7/1/2023

Fire

Annual Inspection $75.00

$75.00

First Re-Inspection No Charge
Second Re-inspection $250.00
Third & Subsequent Re-Inspections $500.00 each

$75.00

$75.00

$75.00

$75.00

$75.00

$250.00

$150.00

$75.00

$85.00

No Charge

Definitions of Life Safety Violations

(Violation of any of the following code requirements renders a citation action}

1. Blocked Exit - $200.00 — Any obstruction in the required width of means of egress. {A means
of egress is the continuous and unobstructed path of vertical and horizontal egress travel frem
any point in a building or structure to a public way, consisting of three separate and distinct
parts: the exit access, the exit, and the exit discharge.)

2. Fire Alarm System Inspection/Maintenance - $ 150.00 — Failure to have the required annual
maintenance test conducted of all the fire suppression system(s), all deficiencies corrected, and
to have required documentation of test(s) available to the fire code official on site.

3. Emergency Lighting Inspection/Maintenance - $75.00 Failure to provide documentation
and/or to conduct the required emergency lighting tests set forth in Section 604.6 of the NC Fire
Code.

4. Fire Extinguisher Inspection/Maintenance - $75.00 Failure to properly maintain and service
required portable fire extinguishers.

5. Use of Non-Approved Heating Appliances - $75.00 the use of non-listed heating appliances
and/or use in an unapproved manner or location.

Section VIII, ItemA.
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PARKING FEES

Standard Lots

Fees effective 7/1/2023

Hourly -~ . ©. 0o $5.00

Daily = B $25.00
Weekly R $100.00
Annual {Calendar Year) - 1 Vehicle -~ $150.00
Annual (Calendar Year) - 2 Vehicles - $250.00

44 Area
Daily =~ e $25.00
After3pm . $10.00
Weekly -~ : $100.00
Annual (Calendar Year) - 1 Vehicle $150.00
Annual (Calendar Year) - 2 Vehicles $250.00
Enforcement / Violation Fees

Same Day Violation Payment $25.00
Standard Violation Payment ' $50.00

LatePenaity . .

o | Additional $25.00 for payments not received within
7 30 days of violation. After 60 days, will be forwarded

to collection agency.
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Trim off R,
NorTH ToPsSAIL BEACH
FOUNDED IN 1990 %ftfm Wguaz%/ NORTH CAROLINA

BOARD OF ALDERMEN
MEMORANDOM

TO: MAYOR MCDERMON aND ALDERMEN
FROM: Caitlin Elliott, Finance Officer
SUBJECT: Monthly Financial Report

DATE: June 23,2023

The following events occurred during June 2023 in the Finance Department:

- The 23-24 Budget was adopted on June 14". Thank you to the Board and staff
for all of your time and for making this process as easy as it can be! Finance is
now working on implementation of the upcoming budget and closing out the
current fiscal year. The auditors are currently scheduled to come in the
beginning of September.

- The Town collected $81,465.97 in interest within the North Carolina Capital
Management Trust account in May.

- The Town was reimbursed by Onslow County for $134,741.48 for the work
completed at Beach Access 4, including dune plantings.

- The Town received our annual Alcoholic Beverage Distribution in the amount o
$4,700.03.

- A Budget to Actual report is contained in this month’s packet as well as a
graph for the fiscal year. A separate Budget to Actual report is provided for
Fund 31, the Capital Project Fund for the beach renourishment project.

Section VIII, ItemB.
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We received $61,282 in paid parking revenues for the month of May. Memorial
Day weekend weather was not pretty beach weather, so we can see the
effects of that here. Majority of revenues were made up of daily passes this
month. For comparison, May of 2022 we collected $100,883.

We have received $11196 from Onslow County for property taxes in May.

May’s Motor Vehicle taxes were deposited for $6,244.27.

To date, we have processed approximately $673,946 in accounts payable this
month. The check register is enclosed for review. Please be aware that there is
one final check run for June to be processed.

For June so far, we have received $73,911 for rentals during May. A detailed
report is provided.

Lastly, we received $304,037.52 for Sales and Use Tax, for collections during
May. Last year, for revenue comparison, we collected $259,561.59 for the same
period. We also received our quarterly Utility Franchise Tax in the amount of
$94,940.08.

If anyone has any questions, concerns, or needs additional information, please
do not hesitate to ask!

Respe

ctfully submitted,

Coit i 00Tt

Caitlin Elliott
Finance Officer
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NORTH TOPSAIL BEACH
6/23/2023 2:00:43 PM

Budget vs Actual

Page 1 Of13

Period Ending 6/30/2023

10 GENERAL FUND

Description Budget Encumbrance MTD YTD Variance Percent
Revenues
10-301-00 AD VALOREM TAX - Current Year 3,678,714 0.00 0.00 4,073,431.68 394,717.68 111%
10-301-01 AD VALOREM TAX - Prior Years 50,000 0.00 0.00 (11,327.50) (61,327.50) -23%
10-301-02 AD VALOREM TAX - MOTV 70,000 0.00 6,229.64 87,155.80 17,155.80 125%
10-317-00 AD VALOREM TAX Penalties 3,000 0.00 0.00 1,877.32 (1,122.68) 63%
10-317-01 COUNTY GRANT FUNDING 10,000 0.00 0.00 5,050.00 (4,950.00) 51%
10-329-00 INTEREST 175,000 0.00 14.63 373,104.61 198,104.61 213%
10-335-00 MISCELLANEOUS 5,000 0.00 0.00 15,818.35 10,818.35 316%
10-335-01 MEETING ROOM 500 0.00 0.00 0.00 (500.00)
10-336-06 DONATIONS-BEAUTIFICATION 0 0.00 0.00 (300.00) (300.00)
10-336-07 SALE OF TOWN MERCHANDISE 5,000 0.00 20.00 439.85 (4,560.15) 9%
10-337-00 UTILTIES FRANCHISE TAX 330,000 0.00 94,940.08 349,477.87 19,477.87 106%
10-341-00 BEER & WINE TAX 3,400 0.00 0.00 4,730.03 1,330.03 139%
10-343-00 POWELL BILL ALLOCATIONS 25,000 0.00 0.00 34,116.54 9,116.54 136%
10-345-00 LOCAL OPTION SALES TAX 1,864,500 0.00 226,507.95 2,487,100.18 622,600.18 133%
10-347-02 SOLID WASTE DISP TAX 750 0.00 0.00 803.43 53.43 107%
10-350-00 RECREATION -RENTAL FEES 1,500 0.00 706.00 3,437.00 1,937.00 229%
10-350-01 PAID PARKING REVENUE 182,500 0.00 0.00 122,905.26 (59,594.74) 67%
10-351-01 OFFICER CITATIONS & COURT 5,000 0.00 282.00 2,346.40 (2,653.60) 47%
10-352-01 FIRE FINES & VIOLATIONS 2,000 0.00 0.00 0.00 (2,000.00)
10-352-02 PARKING/CODE ENFORCEMENT 20,000 0.00 50.00 1,500.00 (18,500.00) 8%
FINES
10-352-03 PLANNING DEPT. FEES 6,000 0.00 0.00 0.00 (6,000.00)
10-355-00 BUILDING PERMITS 85,000 0.00 9,499.00 109,110.90 24,110.90 128%
10-355-01 MECHANICAL PERMITS 15,000 0.00 1,610.00 10,300.00 (4,700.00) 69%
10-355-02 ELECTRICAL PERMITS 18,000 0.00 1,050.00 17,080.00 (920.00) 95%
10-355-03 PLUMBING PERMITS 2,500 0.00 140.00 2,660.00 160.00 106%
10-355-04 INSULATION PERMITS 500 0.00 0.00 70.00 (430.00) 14%
10-355-05 HOMEOWNERS RECOVERY FEE 300 0.00 50.00 234.00 (66.00) 78%
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NORTH TOPSAIL BEACH
6/23/2023 2:00:43 PM

Budget vs Actual

Page 2 Of 13

Period Ending 6/30/2023

10 GENERAL FUND

Description Budget Encumbrance MTD YTD Variance Percent
10-355-06 TECHNOLOGY FEE 7,500 0.00 665.96 7,473.82 (26.18) 100%
10-355-07 REINSPECTION FEE/FINES 3,000 0.00 0.00 1,650.00 (1,350.00) 55%
10-357-08 ZONING PERMITS 20,000 0.00 2,025.00 30,175.00 10,175.00 151%
10-359-00 REFUSE COLLECTION FEES 514,524 0.00 0.00 465,746.63 (48,777.73) 91%
10-359-01 REFUSE COLLECT PRIOR YEAR 0 0.00 0.00 80.00 80.00
10-359-50 VACANT LOT SWF 10,000 0.00 11,389.04 13,089.04 3,089.04 131%
10-359-51 LOST CART REPLACEMENT 2,000 0.00 0.00 320.00 (1,680.00) 16%
10-359-52 ADD'L CART RECYCLING 2,500 0.00 160.00 2,960.00 460.00 118%
10-367-01 SALES TAX REFUNDS 20,000 0.00 0.00 24,233.92 4,233.92 121%
10-368-01 GRASS MOWING REIMB 8,396 0.00 0.00 8,395.67 (0.33) 100%
10-368-02 GRANT FUNDS 57,400 0.00 0.00 0.00 (57,400.00)
10-382-00 SALE OF LESO ASSETS 5,000 0.00 0.00 3,5651.00 (1,449.00) 71%
10-383-00 SALE OF FIXED ASSETS 20,000 0.00 0.00 17,845.00 (2,155.00) 89%
10-383-01 HURRICANE REIMBURSEMENT 12,590 0.00 0.00 12,589.92 0.00 100%
Revenues Totals: 7,242,074 0.00 355,339.30 8,279,231.72 1,037,157.44 114%
Expenses
10-410-02 SALARIES 36,000 0.00 3,000.00 34,000.00 2,000.00 94%
10-410-05 FICA (7.65%) 2,754 0.00 229.50 2,601.00 153.00 94%
10-410-14 TRAVEL & TRAINING 2,000 0.00 0.00 225.00 1,775.00 11%
10-410-33 DEPARTMENTAL SUPPLIES 1,500 0.00 0.00 1,446.46 53.54 96%
10-410-42 CHARTER CODES SERVICE 5,000 0.00 0.00 595.00 4,405.00 12%
10-410-43 AUDITOR FEES 15,500 0.00 0.00 17,850.00 (2,350.00) 115%
10-410-45 TAX COLLECTION FEES 62,000 0.00 0.00 70,113.05 (8,113.05) 113%
10-410-47 PROFESSIONAL SERVICES 100,000 0.00 0.00 40,313.30 59,686.70 40%
10-410-50 DONATIONS OTHER AGENCIES 6,000 0.00 0.00 4,780.00 1,220.00 80%
10-410-53 DUES & SUBSCRIPTIONS 2,750 0.00 0.00 3,354.70 (604.70) 122%
10-410-57 MISCELLANEOUS 500 0.00 0.00 84.97 415.03 17%
10-410-58 TAX REFUNDS 2,500 0.00 0.00 362.79 2,137.21 15%
10-410-95 BOARD STIPEND 3,600 0.00 0.00 2,300.00 1,300.00 64%
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GOVERNING BODY Totals: 240,104 0.00 3,229.50 178,026.27 62,077.73 74%
10-420-02 SALARIES 377,000 0.00 25,917.27 350,245.97 26,754.03 93%
10-420-05 FICA (7.65%) 30,371 0.00 1,976.18 26,710.97 3,659.53 88%
10-420-06 GROUP INSURANCE 42,250 0.00 0.00 37,164.64 5,085.36 88%
10-420-07 ORBIT RETIREMENT (12.23%) 48,553 0.00 3,169.69 42,739.28 5,813.82 88%
10-420-08 401K (3%) 11,910 0.00 688.95 9,532.66 2,377.34 80%
10-420-09 TOWN INSURANCE HRA 30,000 0.00 3,567.78 28,304.68 1,695.32 94%
10-420-10 EMPLOYEE TRAINING 6,000 0.00 0.00 1,659.02 4,340.98 28%
10-420-11 POSTAGE 2,500 0.00 0.00 1,295.44 1,204.56 52%
10-420-12 MANAGER EXPENSE ACCT 1,000 0.00 0.00 0.00 1,000.00
10-420-13 TUITION REIMBURSEMENT 2,500 0.00 0.00 0.00 2,500.00
10-420-15 BANK CHARGES 2,500 0.00 0.00 514.53 1,985.47 21%
10-420-16 M & R EQUIPMENT 500 0.00 0.00 0.00 500.00
10-420-17 M & R VECHICLE 1,500 0.00 0.00 65.84 1,434.16 4%
10-420-18 CONSUMABLES 4,000 0.00 0.00 4,603.76 (603.76) 115%
10-420-26 ADVERTISING 1,500 0.00 0.00 3,068.00 (1,568.00) 205%
10-420-31 GAS, OIL & TIRES 2,000 0.00 0.00 1,138.04 861.96 57%
10-420-33 DEPARTMENT SUPPLIES 6,000 0.00 0.00 5,254.39 745.61 88%
10-420-34 TOWN APPAREL & MERCH 3,000 0.00 774.16 4,861.85 (1,861.85) 162%
EXPENSE
10-420-35 IT EQUIPMENT & SERVICES 6,500 0.00 0.00 8,955.06 (2,455.06) 138%
10-420-45 CONTRACTED SERVICES 46,200 0.00 901.70 41,636.60 4,563.40 90%
10-420-53 DUES & SUBSCRIPTIONS 8,000 0.00 0.00 10,572.00 (2,572.00) 132%
10-420-57 MISCELLANEOUS 1,000 0.00 0.00 1,225.69 (225.69) 123%
10-420-58 EMPLOYEE ENGAGEMENT 10,000 0.00 0.00 1,842.65 8,157.35 18%
10-420-74 CAPITAL OUTLAY 15,500 0.00 0.00 13,559.19 1,940.81 87%
10-420-75 DEBT SERVICE 0 0.00 0.00 311.68 (311.68)
10-420-76 EQUIPMENT LEASE PAYMENTS 27,500 0.00 704.81 26,095.31 1,404.69 95%
ADMINISTRATION Totals: 687,784 0.00 37,700.54 621,357.25 66,426.35 90%
10-490-02 SALARIES 92,500 0.00 7,079.72 92,535.42 (35.42) 100%
10-490-03 PART-TIME SALARIES 15,500 0.00 120.00 10,125.68 5,374.32 65%
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Description Budget Encumbrance MTD YTD Variance Percent
10-490-05 FICA (7.65%) 8,262 0.00 550.78 7,853.63 408.37 95%
10-490-06 GROUP INSURANCE 8,500 0.00 0.00 7,657.87 842.13 90%
10-490-07 ORBIT RETIREMENT (12.23%) 11,313 0.00 865.84 11,292.71 20.04 100%
10-490-08 401K (3%) 2,775 0.00 212.40 2,759.53 15.47 99%
10-490-10 EMPLOYEE TRAINING 3,000 0.00 780.00 1,431.10 1,568.90 48%
10-490-16 M & R EQUIPMENT 500 0.00 0.00 0.00 500.00
10-490-17 M & R VEHICLES 1,000 0.00 0.00 991.70 8.30 99%
10-490-31 GAS, OIL, & TIRES 1,000 0.00 0.00 1,547.34 (547.34) 155%
10-490-45 CONTRACTED SERVICES 6,000 0.00 0.00 5,836.19 163.81 97%
10-490-53 DUES & SUBSCRIPTIONS 1,650 0.00 0.00 1,230.00 420.00 75%
10-490-57 MISCELLANEOUS 250 0.00 0.00 0.00 250.00
10-490-58 CRS FLOOD ACTIVITY 1,400 0.00 0.00 0.00 1,400.00
PLANNING/ZONING/CAMA Totals: 153,650 0.00 9,608.74 143,261.17 10,388.58 93%
10-491-02 SALARIES 135,500 0.00 10,387.08 138,851.50 (3,351.50) 102%
10-491-05 FICA (7.65%) 10,366 0.00 798.10 10,491.49 (125.74) 101%
10-491-06 GROUP INSURANCE 17,000 0.00 0.00 15,315.74 1,684.26 90%
10-491-07 ORBIT RETIREMENT (12.23%) 16,572 0.00 1,294.80 16,724.44 (152.79) 101%
10-491-08 401K (3%) 4,065 0.00 317.62 4,090.45 (25.45) 101%
10-491-10 EMPLOYEE TRAINING 4,500 0.00 0.00 3,258.15 1,241.85 72%
10-491-17 M & R VEHICLES 1,200 0.00 1,166.02 1,197.01 2.99 100%
10-491-31 GAS, OIL & TIRES 3,000 0.00 0.00 2,000.46 999.54 67%
10-491-33 DEPARTMENTAL SUPPLIES 1,050 0.00 0.00 1,063.08 (13.08) 101%
10-491-45 CONTRACTED SERVICES 10,000 0.00 0.00 6,756.18 3,243.82 68%
10-491-53 DUES & SUBSCRIPTIONS 1,555 0.00 0.00 480.00 1,075.00 31%
10-491-54 DEMOLITION 135,000 0.00 0.00 0.00 135,000.00
10-491-57 MISCELLANEOUS 500 0.00 0.00 0.00 500.00
10-491-75 DEBT SERVICE 10,651 0.00 0.00 9,067.41 1,583.59 85%
INSPECTIONS Totals: 350,958 0.00 13,963.62 209,295.91 141,662.49 60%
10-500-11 PHONES 30,000 0.00 2,217.89 27,606.23 2,393.77 92%
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10-500-13 UTILITIES 50,000 0.00 4,158.85 43,439.19 6,560.81 87%
10-500-15 M & R BUILDINGS/GROUNDS 55,000 0.00 0.00 51,690.46 3,309.54 94%
10-500-17 LANDSCAPING EXPENSE 7,750 0.00 0.00 3,911.33 3,838.67 50%
10-500-33 BUILDING SUPPLIES 6,500 0.00 0.00 1,953.78 4,546.22 30%
10-500-35 FURNITURE 7,500 0.00 0.00 2,749.22 4,750.78 37%
10-500-43 CLEANING SERVICES 7,000 0.00 500.00 6,250.00 750.00 89%
10-500-45 PEST CONTROL 1,500 0.00 0.00 1,333.00 167.00 89%
10-500-57 TOWN SIGN M & R 5,000 0.00 0.00 4,214.00 786.00 84%
10-500-58 WEB EOC SERVICE 1,500 0.00 0.00 1,125.00 375.00 75%
10-500-74 CAPITAL OUTLAY 342,000 85,445.00 10,392.39 119,746.50 136,808.50 60%

10-500-76 LEASE PAYMENTS 0 0.00 4,100.00 8,100.00 (8,100.00)
PUBLIC BLDGS Totals: 513,750 85,445.00 21,369.13 272,118.71 156,186.29 70%
10-501-09 WORKER'S COMPENSATION 55,000 0.00 0.00 47,713.34 7,286.66 87%
10-501-13 PROPERTY LIABILITY & BONDS 129,000 0.00 0.00 111,555.89 17,444.11 86%
10-501-17 VFIS INSURANCE 22,500 0.00 0.00 22,400.00 100.00 100%
10-501-53 CYBER INSURANCE 26,000 0.00 0.00 13,626.78 12,373.22 52%
10-501-54 FLOOD INSURANCE 45,000 0.00 0.00 2,943.00 42,057.00 7%
INSURANCE Totals: 277,500 0.00 0.00 198,239.01 79,260.99 71%
10-509-02 PSA SALARY 15,905 0.00 1,223.34 15,903.42 1.58 100%
10-509-05 FICA (7.65%) 1,220 0.00 93.58 1,216.54 3.46 100%
PSA - RETIRED POLICE Totals: 17,125 0.00 1,316.92 17,119.96 5.04 100%

OFFICERS

10-510-02 SALARIES 788,610 0.00 54,831.90 706,574.14 82,035.86 90%
10-510-03 PART-TIME SALARIES 5,000 0.00 475.30 10,275.59 (5,275.59) 206%
10-510-04 OVERTIME 35,000 0.00 3,776.80 26,040.52 8,959.48 74%
10-510-05 FICA (7.65%) 65,178 0.00 4,616.33 56,199.21 8,978.79 86%
10-510-06 GROUP INSURANCE 111,000 0.00 0.00 87,750.03 23,249.97 79%
10-510-07 ORBIT RETIREMENT (13.04%) 103,200 0.00 7,624.42 94,679.01 8,520.99 92%
10-510-08 401K (5%) 38,000 0.00 2,789.64 34,864.43 3,135.57 92%
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Description Budget Encumbrance MTD YTD Variance Percent
10-510-09 BEACH PATROL EXPENSE 15,000 0.00 3,374.69 5,137.69 9,862.31 34%
10-510-10 EMPLOYEE TRAINING 10,000 0.00 12.00 6,202.74 3,797.26 62%
10-510-16 M & R EQUIPMENT 3,500 0.00 0.00 299.99 3,200.01 9%
10-510-17 M & R VEHICLES 11,000 0.00 28.43 9,774.31 1,225.69 89%
10-510-31 GAS,OIL & TIRES 55,000 0.00 0.00 53,382.57 1,617.43 97%
10-510-32 OFFICE SUPPLIES 1,000 0.00 0.00 296.73 703.27 30%
10-510-33 DEPARTMENTAL SUPPLIES 5,050 0.00 0.00 4,501.97 548.03 89%
10-510-36 UNIFORMS 12,000 0.00 1,079.90 8,353.98 3,646.02 70%
10-510-37 BALLISTIC VEST GRANT 4,570 0.00 0.00 4,244.00 326.00 93%
EXPENSE
10-510-47 PROFESSIONAL SERVICES 4,160 0.00 0.00 2,704.75 1,455.25 65%
10-510-53 DUES & SUBSCRIPTIONS 21,671 0.00 11,156.25 17,831.82 3,839.18 82%
10-510-57 K-9 EXPENSES 2,000 0.00 0.00 1,686.63 313.37 84%
10-510-60 LESO PROGRAM 5,000 0.00 0.00 4,769.01 230.99 95%
10-510-73 NON-CAPITAL OUTLAY 26,290 8,387.00 0.00 15,495.91 2,407.09 91%
10-510-74 CAPITAL OUTLAY 165,000 43,205.38 0.00 169,854.86 (48,060.24) 129%
10-510-75 DEBT SERVICE 35,712 0.00 0.00 30,403.94 5,308.06 85%
10-510-76 TAXES & TITLES 2,250 0.00 0.00 2,118.97 131.03 94%
POLICE Totals: 1,525,191 51,592.38 89,765.66 1,353,442.80 120,155.82 92%
10-545-02 SALARIES 183,500 0.00 16,631.80 191,027.34 (7,527.34) 104%
10-545-03 PART-TIME SALARIES 43,000 0.00 0.00 9,930.05 33,069.95 23%
10-545-04 OVERTIME 2,000 0.00 903.60 5,500.18 (3,500.18) 275%
10-545-05 FICA (7.65%) 17,480 0.00 1,340.45 15,823.07 1,657.18 91%
10-545-06 GROUP INSURANCE 34,000 0.00 0.00 30,496.44 3,503.56 90%
10-545-07 ORBIT RETIREMENT (12.23%) 27,946 0.00 2,144 .57 25,243.07 2,702.48 90%
10-545-08 401K (3%) 6,855 0.00 473.45 5,788.82 1,066.18 84%
10-545-14 EMPLOYEE TRAINING 2,500 0.00 0.00 348.16 2,151.84 14%
10-545-16 M & R EQUIPMENT 20,000 0.00 0.00 17,703.60 2,296.40 89%
10-545-17 M & R VEHICLES 15,000 0.00 997.40 11,269.94 3,730.06 75%
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10-545-31 GAS, OIL & TIRES 20,000 0.00 0.00 19,415.08 584.92 97%
10-545-32 OFFICE SUPPLIES 500 0.00 0.00 0.00 500.00
10-545-33 DEPARTMENTAL SUPPLIES & 6,000 0.00 567.60 4,156.88 1,843.12 69%
EQUIP
10-545-34 MOSQUITO CONTROL EXPENSE 5,000 0.00 0.00 0.00 5,000.00
10-545-36 UNIFORMS 1,500 0.00 0.00 985.70 514.30 66%
10-545-37 RENTAL EQUIPMENT 2,900 0.00 0.00 2,313.36 586.64 80%
10-545-53 DUES & SUBSCRIPTIONS 0 0.00 0.00 32.08 (32.08)
10-545-57 MISCELLANEOUS 100 0.00 0.00 1,156.68 (1,056.68) 1157%
10-545-74 CAPITAL OUTLAY 242,100 0.00 120.00 228,757.30 13,342.70 94%
10-545-75 DEBT SERVICE 11,053 0.00 0.00 9,409.58 1,643.42 85%
PUBLIC WORKS Totals: 641,434 0.00 23,178.87 579,357.33 62,076.47 90%
10-560-13 STREET LIGHT EXPENSE 30,000 0.00 0.00 16,984.87 13,015.13 57%
10-560-15 M & R PUBLIC PARKING 25,000 7,350.00 0.00 11,764.72 5,885.28 76%
10-560-33 DEPARTMENTAL SUPPLIES 4,000 0.00 1,009.98 4,855.13 (855.13) 121%
10-560-43 TOWN ENTRANCE SIGNS 2,000 0.00 0.00 0.00 2,000.00
10-560-72 STORMWATER 15,000 0.00 0.00 15,000.00 0.00 100%
10-560-73 STREET PAVING & REPAIR 25,000 0.00 1,790.70 2,860.44 22,139.56 11%
10-560-74 CAPITAL OUTLAY 40,000 0.00 0.00 36,850.00 3,150.00 92%
STREETS Totals: 141,000 7,350.00 2,800.68 88,315.16 45,334.84 68%
10-580-45 SANITATION CONTRACTS 413,969 0.00 0.00 369,662.06 44,307.30 89%
10-580-46 TIPPING FEES 70,555 0.00 7,089.66 72,774.98 (2,219.98) 103%
10-580-47 RECYCLING 30,000 0.00 0.00 2,181.29 27,818.71 7%
SANITATION Totals: 514,524 0.00 7,089.66 444,618.33 69,906.03 86%
10-620-12 SNOWFLAKES 12,000 0.00 0.00 10,345.21 1,654.79 86%
10-620-14 PARK WELL 1,500 0.00 0.00 0.00 1,500.00
10-620-15 PARK MAINTENANCE 40,000 0.00 0.00 28,313.56 11,686.44 71%
10-620-17 PARK LANDSCAPING 22,250 0.00 0.00 7,128.68 15,121.32 32%
10-620-18 M & R BIKE PATH 1,500 0.00 0.00 0.00 1,500.00
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10-620-27 SPECIAL EVENTS 40,000 0.00 0.00 23,653.90 16,346.10 59%
10-620-33 PARK SUPPLIES 3,500 0.00 59.47 5,653.44 (2,153.44) 162%
10-620-72 OCEAN CITY GRANT EXPENSE 10,000 0.00 0.00 9,768.50 231.50 98%
RECREATION Totals: 130,750 0.00 59.47 84,863.29 45,886.71 65%
10-690-02 SALARIES 865,500 0.00 61,308.25 817,312.30 48,187.70 94%

10-690-03 VOL INCENTIVE PAY 2,500 0.00 0.00 0.00 2,500.00
10-690-04 OVERTIME 40,000 0.00 5,929.65 44,105.47 (4,105.47) 110%
10-690-05 FICA (7.65%) 69,462 0.00 5,084.40 64,934.93 4,527.07 93%
10-690-06 GROUP INSURANCE 143,750 0.00 0.00 101,701.36 42,048.64 71%
10-690-07 ORBIT RETIREMENT (12.23%) 110,743 0.00 8,223.25 104,887.16 5,855.49 95%
10-690-08 401K (3%) 27,165 0.00 1,977.49 25,391.42 1,773.58 93%
10-690-10 EMPLOYEE TRAINING 6,000 0.00 0.00 4,075.16 1,924.84 68%
10-690-16 M & R EQUIPMENT 20,000 0.00 0.00 18,065.11 1,934.89 90%
10-690-17 M & R VEHICLES 21,500 0.00 0.00 17,585.81 3,914.19 82%
10-690-31 GAS, OIL & TIRES 20,000 0.00 1,161.44 19,758.31 241.69 99%
10-690-32 OFFICE SUPPLIES 1,500 0.00 49.84 1,124.85 375.15 75%
10-690-33 DEPARTMENTAL SUPPLIES 45,500 6,525.00 500.75 21,194.52 17,780.48 61%
10-690-34 FIRE FIGHTER PHYSICALS 6,000 0.00 0.00 1,820.00 4,180.00 30%
10-690-36 UNIFORMS 13,000 (2,581.00) 737.96 8,539.28 7,041.72 46%
10-690-53 DUES & SUBSCRIPTIONS 8,500 0.00 10.00 5,672.63 2,827.37 67%
10-690-57 MISCELLANEOUS 250 0.00 0.00 152.82 97.18 61%
10-690-73 COMUNICATIONS EQUIP 6,000 1,598.60 3,440.88 3,581.00 820.40 86%
10-690-74 CAPITAL OUTLAY 230,000 104,056.00 0.00 1,837.50 124,106.50 46%
FIRE DEPARTMENT Totals: 1,637,370 109,598.60 88,423.91 1,261,739.63 266,031.42 84%
10-695-91 PLANNING BOARD EXPENSE 1,000 0.00 0.00 275.50 724.50 28%
10-695-92 BOARD OF ADJUSTMENT 1,000 0.00 0.00 275.50 724.50 28%

EXPENSE

COMMITTES Totals: 2,000 0.00 0.00 551.00 1,449.00 28%

10-720-12 BEACH & ACCESS 0 0.00 0.00 341.72 (341.72)
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MAINTENANCE

10-720-45 CONTRACTED SERVICES 0 0.00 300.00 300.00 (300.00)

BEACH REN. / DUNE STAB. Totals: 0 0.00 300.00 641.72 (641.72)

10-999-01 CONTINGENCY 408,935 0.00 0.00 0.00 408,934.72

CONTINGENCY Totals: 408,935 0.00 0.00 0.00 408,934.72

Expenses Totals: 7,242,074 253,985.98 298,806.70 5,452,947.54 1,535,140.76 79%
10 GENERAL FUND Revenues Over/(Under) Expenses: 56,532.60 2,826,284.18
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12 CAPITAL IMPROVEMENT FUND

Description Budget Encumbrance MTD YTD Variance Percent
Revenues
12-301-00 AD VALOREM TAX (.07) 990,423 0.00 0.00 1,101,754.94 111,331.94 111%
12-383-00 SALE OF FIXED ASSETS 125,000 0.00 0.00 116,970.00 (8,030.00) 94%
Revenues Totals: 1,115,423 0.00 0.00 1,218,724.94 103,301.94 109%
Expenses
12-750-01 FIRE DEPARTMENT 424,467 0.00 0.00 188,671.85 235,795.15 44%
12-750-02 FIRE TRUCK 141,489 0.00 0.00 0.00 141,489.00
12-750-11 FUTURE CAPITAL 549,467 0.00 0.00 0.00 549,467.00
IMPROVEMENTS
Totals: 1,115,423 0.00 0.00 188,671.85 926,751.15 17%
Expenses Totals: 1,115,423 0.00 0.00 188,671.85 926,751.15 17%
12 CAPITAL IMPROVEMENT Revenues Over/(Under) Expenses: 0.00 1,030,053.09

FUND
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15 AMERICAN RESCUE PLAN FUNDING

Description Budget Encumbrance YTD Variance Percent
Revenues
15-305-00 AMERICAN RESCUE PLAN 118,396 0.00 0.00 118,396.10 0.10 100%
FUNDING
Revenues Totals: 118,396 0.00 0.00 118,396.10 0.10 100%
Expenses
15-790-00 AMERICAN RESCUE PLAN 118,396 0.00 0.00 0.00 118,396.00
Totals: 118,396 0.00 0.00 0.00 118,396.00
Expenses Totals: 118,396 0.00 0.00 0.00 118,396.00
15 AMERICAN RESCUE PLAN Revenues Over/(Under) Expenses: 0.00 118,396.10
FUNDING
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30 SHORELINE PROTECTION

Description Budget Encumbrance MTD YTD Variance Percent
Revenues
30-301-00 ACCOMMODATION TAX 1,500,000 0.00 73,910.74 2,295,925.13 795,925.13  153%
30-301-05 AD VALOREM TAX - Beach 1,414,890 0.00 0.00 1,561,099.66 146,209.66 110%
30-317-01 COUNTY GRANT FUNDING 150,000 0.00 0.00 276,741.48 126,741.48 184%
30-329-00 INTEREST INCOME 1,000 0.00 0.00 122,038.69 121,038.69 12204%
30-336-00 SEA OATS PROGRAM 25,000 0.00 0.00 0.00 (25,000.00)
30-345-00 LOCAL OPTION SALES TAX 653,873 0.00 77,529.57 851,289.35 197,416.35 130%
30-348-09 FEMA REIMBURSEMENTS 41,800 0.00 0.00 77,624.84 35,824.84  186%
(POST HURRICANE)
30-350-01 PAID PARKING REVENUE 547,500 0.00 0.00 368,715.79 (178,784.21) 67%
30-383-02 SPECIAL ASSESSMENT 7,000 0.00 0.00 0.00 (7,000.00)
Revenues Totals: 4,341,063 0.00 151,440.31 5,5653,434.94 1,212,371.94  128%
Expenses
30-710-08 LEASE PAYMENTS 48,000 0.00 0.00 36,900.00 11,100.00 7%
30-710-10 BEACH LOBBYIST CONTRACT 60,000 0.00 1,666.67 62,145.17 (2,145.17) 104%
30-710-12 BEACH/ACCESS MAINTENANCE 50,000 0.00 0.00 20,955.34 29,044.66 42%
30-710-14 BEACH MEETINGS / 20,000 0.00 0.00 16,212.57 3,787.43 81%
CONFERENCES
30-710-15 M & R DUNE/CROSSWALK 8,000 0.00 0.00 0.00 8,000.00
30-710-45 CONTRACTED SERVICES 10,000 0.00 0.00 160.00 9,840.00 2%
30-710-59 SEA OATS PROGRAM 50,000 0.00 0.00 44,250.00 5,750.00 89%
Totals: 246,000 0.00 1,666.67 180,623.08 65,376.92 73%
30-720-03 HURRICANE EXPENDITURES 0 0.00 0.00 378,363.42 (378,363.42)
30-720-04 FEMA Florence Truck Haul 0 0.00 0.00 611,601.58 (611,601.58)
30-720-07 Harden Structure Permit/Design 280,000 0.00 8,500.00 109,720.20 170,279.80 39%
30-720-08 CONTRACTS, PLANS, SPECS 175,800 0.00 2,000.00 108,155.03 67,644.97 62%
30-720-18 OTHER CONTRACTS & PLANS 60,000 0.00 0.00 67,798.00 (7,798.00) 113%
30-720-50 2022B SOB PAYMENT 2,030,484 0.00 0.00 1,933,363.03 97,120.97 95%
30-720-57 2022C FEMA SOB FEES 0 0.00 0.00 200,489.78 (200,489.78)
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Budget vs Actual

NORTH TOPSAIL BEACH
6/23/2023 2:00:43 PM

Page 13 Of 13

Period Ending 6/30/2023
30 SHORELINE PROTECTION

Description Budget Encumbrance MTD YTD Variance Percent
30-720-58 2022A FEMA SOB FEES 0 0.00 0.00 199,235.11 (199,235.11)
30-720-59 2022B USDA SOB FEES 0 0.00 0.00 35,059.09 (35,059.09)
30-720-60 30 YEAR BEACH PLAN 30,000 0.00 0.00 0.00 30,000.00
30-720-64 Sandbag Repair Project 200,000 0.00 0.00 0.00 200,000.00
30-720-68 Future Projects Fund 1,318,779 0.00 0.00 0.00 1,318,779.00
BEACH REN. / DUNE STAB. Totals: 4,095,063 0.00 10,500.00 3,643,785.24 451,277.76 89%
Expenses Totals: 4,341,063 0.00 12,166.67 3,824,408.32 516,654.68 88%
30 SHORELINE PROTECTION Revenues Over/(Under) Expenses: 139,273.64 1,729,026.62
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Budget vs Actual Graph
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NORTH TOPSAIL BEACH
6/23/2023 2:04:10 PM

Budget vs Actual

Page 1 0Of1l

Period Ending 6/30/2025

31 CAPITAL PROJECT BEACH MAINTENANCE

Description Budget Encumbrance MTD YTD Variance Percent

Revenues

31-330-00 LOAN PROCEEDS 0 0.00 0.00 8,765,828.66 8,765,828.66

31-348-08 FEMA REIMBURSEMENT 17,599,184 0.00 0.00 3,838,292.60 (13,760,891.40) 22%

31-368-00 NCDEQ GRANT FUNDS 10,500,000 0.00 0.00 5,250,000.00 (5,250,000.00) 50%

31-399-01 T/ FROM BEACH FUND 1,528,134 0.00 0.00 0.00 (1,528,133.90)
Revenues Totals: 29,627,318 0.00 0.00 17,854,121.26 (11,773,196.64) 60%

Expenses

31-450-01 ENGINEERING & 9,000 0.00 0.00 3,996.00 5,004.00 44%

CONSTRUCTION PHASE SUPPORT

31-450-02 CONSTRUCTION MANAGEMENT 210,000 0.00 0.00 364,678.25 (154,678.25) 174%

& ADMINISTRATION

31-450-03 LABORATORY ANALYSIS 44,400 0.00 0.00 6,020.00 38,380.00 14%

31-450-04 REGULATORY COORDINATION 10,000 0.00 0.00 5,992.50 4,007.50 60%

& CLOSEOUT

31-450-05 MOBILIZATION & 180,000 0.00 0.00 180,000.00 0.00 100%

DEMOBILIZATION

31-450-06 HAUL & PLACEMENT OF BEACH 8,378,110 0.00 0.00 9,141,735.55 (763,625.55) 109%

FILL

31-450-07 PAYMENT & PERFORMANCE 45,000 0.00 0.00 45,000.00 0.00 100%

BONDS

31-450-08 PROFESSIONAL FEES 123,490 0.00 0.00 562,915.14 (439,425.14) 456%

31-450-09 TRANCHE 2 CONSTRUCTION 8,621,653 0.00 0.00 3,520,613.37 5,101,039.27 41%

31-450-10 TRANCHE 2 ENGINEERING 585,000 0.00 0.00 190,633.77 394,366.23 33%

31-450-11 TRANCHE 2 CONTINGENCY 920,665 0.00 0.00 595.00 920,070.26 0%

31-460-00 TRANCHE 3 PROJECT 10,500,000 0.00 0.00 1,690.00 10,498,310.00 0%

Totals: 29,627,318 0.00 0.00 14,023,869.58  15,603,448.32 47%
Expenses Totals: 29,627,318 0.00 0.00 14,023,869.58  15,603,448.32 47%
31 CAPITAL PROJECT BEACH Revenues Over/(Under) Expenses: 0.00 3,830,251.68

MAINTENANCE
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GL Account History Summary

NORTH TOPSAIL BEACH
6/23/2023 2:20 PM Page 1/1

Account Range: 30-301-00 ACCOMMODATION TAX - 30-301-00 ACCOMMODATION TAX
Date Range: 6/1/2023 - 6/23/2023

GL Account - 30-301-00 ACCOMMODATION TAX

Date Description Source Debits Credits Date
Fiscal Period - FY 22-23 Beg Balance $0.00  $4,163,243.67
06/05/2023 OCC TAX GL GJ $0.00 $455.26  06/08/2023
06/06/2023 OCC TAX GL GJ $0.00 $273.60 06/08/2023
06/06/2023 OCC TAX GL GJ $0.00 $187.98  06/08/2023
06/09/2023 OCC TAX GL GJ $0.00 $397.70  06/13/2023
06/09/2023 OCC TAX GL GJ $0.00 $4,501.97  06/12/2023
06/12/2023 OCC TAX GL GJ $0.00 $29,523.71  06/13/2023
06/12/2023 OCC TAX GL GJ $0.00 $139.49  06/13/2023
06/13/2023 OCC TAX GL GJ $0.00 $20,272.86  06/13/2023
06/14/2023 OCC TAX GL GJ $0.00 $69.60 06/16/2023
06/14/2023 OCC TAX GL GJ $0.00 $567.00 06/16/2023
06/15/2023 OCC TAX GL GJ $0.00 $87.27 06/16/2023
06/15/2023 OCC TAX GL GJ $0.00 $90.01  06/16/2023
06/15/2023 OCC TAX GL GJ $0.00 $87.27 06/20/2023
06/16/2023 OCC TAX GL GJ $0.00 $782.69 06/20/2023
06/16/2023 OCC TAX GL GJ $0.00 $72.00 06/20/2023
06/20/2023 OCC TAX GL GJ $0.00 $224.00 06/21/2023
06/20/2023 OCC TAX GL GJ $0.00 $195.71  06/21/2023
06/20/2023 OCC TAX GL GJ $0.00 $15,982.62 06/21/2023
Transaction Totals $0.00 $73,910.74
** End Balance $0.00 $73,910.74 **
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Check Listing

Date From: 6/1/2023 Date To: 6/23/2023

NORTH TOPSAIL BEACH

Vendor Range: A PLUS WAREHOUSE EQUIPMENT & SUPPLY - ZOCKLEIN & ASSOCIATES

06/23/2023 02:19 PM Page: 1 of 2
Check Number Bank Vendor Date Amount
47027 1 APPLIED TECHNOLOGY & MNGMT 06/01/2023 $26,201.77
47028 1 AT&T MOBILITY 06/01/2023 $753.65
47029 1 BULLDOG HOSE COMPANY 06/01/2023 $1,634.43
47030 1 CAROLINA FLOORING & ROOFING 06/01/2023 $18,251.70
47031 1 COASTAL TRANSPLANTS 06/01/2023 $8,000.00
47032 1 COLONIAL LIFE 06/01/2023 $1,161.40
47033 1 CROSSLEY MCINTOSH COLLIER 06/01/2023 $2,047.16
47034 1 CW IT SUPPORT, INC. 06/01/2023 $739.69
47035 1 METLIFE 06/01/2023 $756.42
47036 1 NC. DIVISON OF MOTOR VEHICLES 06/01/2023 $6.00
47037 1 RICK'S REPAIR SERVICE 06/01/2023 $13.60
47038 1 RICKY SCHWISOW 06/01/2023 $417.02
47039 1 SPECIALTIES PLUS OF NC, LLC 06/01/2023 $1,369.60
47040 1 VERIZON WIRELESS 06/01/2023 $803.85
47041 1 CHARTER COMMUNICATIONS 06/08/2023 $832.89
47042 1 CM MITCHELL CONSTRUCTION 06/08/2023 $430,031.27
47043 1 DODSON PEST CONTROL 06/08/2023 $127.00
47044 1 GLASS TINTING BY SPF 06/08/2023 $1,175.00
47045 1 GREGORY POOLE EQUIPMENT COMPANY 06/08/2023 $304.00
47046 1 JONES ONSLOW ELECTRIC COMPANY 06/08/2023 $2,424.27
47047 1 KLEMPIRE 06/08/2023 $828.95
47048 1 MOTOROLA SOLUTIONS, INC. 06/08/2023 $3,681.74
47049 1 O'REILLY AUTOMOTIVE INC. 06/08/2023 $852.23
47050 1 ONSLOW COUNTY SOLID WASTE DEPT 06/08/2023 $7,089.66
47051 1 PEACHY CLEAN 06/08/2023 $250.00
47052 1 QUALITY EQUIPMENT LLC 06/08/2023 $1,921.96
47053 1 THE SHERWIN-WILLIAMS CO. 06/08/2023 $32.62
47054 1 TI COASTAL SERVICES, INC. 06/08/2023 $31,220.00
47055 1 TOWN OF SURF CITY 06/08/2023 $3,684.32
47056 1 TRUIST BANK 06/08/2023 $11,670.22
47057 1 VALERIA EDWARDS 06/08/2023 $2,100.00
1 VILLAGE HARDWARE 06/08/2023 $1
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Check Listing

Date From: 6/1/2023 Date To: 6/23/2023
Vendor Range: A PLUS WAREHOUSE EQUIPMENT & SUPPLY - ZOCKLEIN & ASSOCIATES

NORTH TOPSAIL BEACH

06/23/2023 02:19 PM Page: 2 of 2
Check Number Bank Vendor Date Amount
47059 1 AXON ENTERPRISE, INC. 06/15/2023 $11,525.94
47060 1 BALLAST POINT BUILDING COMPANY INC. 06/15/2023 $7,930.00
47061 1 COLONIAL LIFE 06/15/2023 $1,161.40
47062 1 GFL ENVIRONMENTAL 06/15/2023 $33,342.51
47063 1 JONES ONSLOW ELECTRIC COMPANY 06/15/2023 $1,280.54
47064 1 LOWE'S HOME CENTERS 06/15/2023 $11,598.19
47065 1 ONSLOW WATER & SEWER AUTHORITY 06/15/2023 $225.50
47066 1 THREAD FX 06/15/2023 $104.62
47067 1 TI COASTAL SERVICES, INC. 06/15/2023 $2,000.00
47068 1 TOWN OF SURF CITY 06/15/2023 $1,666.67
47069 1 AT&T MOBILITY 06/22/2023 $2,217.89
47070 1 BLACKS TIRE SERVICE 06/22/2023 $1,246.04
47071 1 CAROLINA FLOORING & ROOFING 06/22/2023 $18,251.70
47072 1 CW IT SUPPORT, INC. 06/22/2023 $900.62
47073 1 DELL MARKETING LP 06/22/2023 $817.23
47074 1 DIAL CORDY 06/22/2023 $8,500.00
47075 1 FIRST CITIZENS BANK CC 06/22/2023 $7,119.66
47076 1 GREATAMERICA FINANCIAL SERVS 06/22/2023 $754.15
47077 1 India Mackinson 06/22/2023 $300.00
47078 1 PEACHY CLEAN 06/22/2023 $250.00
47079 1 PLURIS, LLC 06/22/2023 $228.54
47080 1 VALERIA EDWARDS 06/22/2023 $2,000.00
54 Checks Totaling - $673,946.11
Totals By Fund
Checks Voids Total

10 $161,671.96 $18,251.70 $143,420.26

30 $24,821.11 $24,821.11

31 $487,453.04 $487,453.04

Totals: $673,946.11 $18,251.70 $655,694.41
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North Topsail

Town of North Topsail Beach Fire Department

North Topsail Beach, NC “
This report was generated on 6/21/2023 3:04:02 PM Dopativc

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 06/07/2023 | End Date: 06/21/2023

Hazardous Condition (No Fire) Service Call
3.57% 10.71%

False Alarm & False Call

14.29%
Fires
7.14%
Rescue & Emergency Medical...
64.29%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
Fires 2 7.14%
Rescue & Emergency Medical Service 18 64.29%
Hazardous Condition (No Fire) 1 3.57%
Service Call 3 10.71%
False Alarm & False Call 4 14.29%
TOTAL 28 100%
Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are EMERGENCY
ot displaved if the count is zero. REPORTING
emergencyreportin|
Section VIII, ItemB. Doc Id: 553 52
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111 - Building fire 2 7.14%

311 - Medical assist, assist EMS crew 14 50%

323 - Motor vehicle/pedestrian accident (MV Ped) 1 3.57%

341 - Search for person on land 1 3.57%

352 - Extrication of victim(s) from vehicle 1 3.57%

365 - Watercraft rescue 1 3.57%

412 - Gas leak (natural gas or LPG) 1 3.57%

500 - Service Call, other 1 3.57%

550 - Public service assistance, other 1 3.57%

553 - Public service 1 3.57%

733 - Smoke detector activation due to malfunction 1 3.57%

743 - Smoke detector activation, no fire - unintentional 1 3.57%

745 - Alarm system activation, no fire - unintentional 2 7.14%

TOTAL INCIDENTS: 28 100%
Only _REVIEW_ED and/or L_OCKED IMPORTED incidents are included. Summary results for a major incident type are EENERGEI:%Y
ot displaved if the count is zero.
emergencyreportin
Section VIII, ItemB. Doc Id: 553 53
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|~ Permits Issued List

From Date: 05/24/2023

To Date: 06/22/2023

Boat Lift Permit Residential BTL23- 1719 UTOPIA ST 06/01/2023 0.00
000001

Boat Lift Permit Residential BTL23- 121 OLD VILLAGE LN 06/06/2023 0.00
000002

Boat Lift Permit Total Residential Total 2 0.00

Boat Lift Permit Total 2 0.00

Contractor Change Request Contractor Change |cCR23- 3689 ISLAND DR 05/31/2023 0.00

Request 000038
Contractor Change Request Contractor 1 0.00
Total Change Request
Total

Contractor Change Request 1 0.00

Total

Dock/Bulkhead/Retaining Wall Dock DBR23- |1719 UTOPIA ST 06/01/2023 400.00

Permit 000004

Dock/Bulkhead/Retaining Wall Dock DBR23- 121 OLD VILLAGE LN 06/06/2023 675.00

Permit 000006

Dock/Bulkhead/Retaining Wall |Dock Total 2 1,075.00

Permit Total

Dock/Bulkhead/Retaining Wall 2 1,075.00

Permit Total

Driveway Permit Driveway Permit DVW23- [705 NEW RIVER INLET RD 06/21/2023 0.00
000013

Driveway Permit Driveway Permit DVW23- [338 SEA SHORE DR 06/13/2023 50.00
000028

Driveway Permit Driveway Permit  |pyw23- [451 NEW RIVER INLET RD 06/07/2023 0.00
000019

Driveway Permit Driveway Permit  |pyw23- (121 OLD VILLAGE LN 06/06/2023 0.00
000022

Driveway Permit Driveway Permit  [pyw23- [329 TOPSAIL RD 06/06/2023 0.00
000024

Driveway Permit Driveway Permit DVW23- 1431 NEW RIVER INLET RD 06/01/2023 0.00
000021

Driveway Permit Driveway Permit  [pyw23- |1016 NEW RIVER INLET RD 05/31/2023 0.00
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Driveway Permit Total Driveway Permit 7 50.00
Total

Driveway Permit Total 7 50.00

Electrical Permit Residential E23- 705 NEW RIVER INLET RD 06/21/2023 0.00
000061

Electrical Permit Residential E23- 4478 ISLAND DR 06/19/2023 75.00
000123

Electrical Permit Residential E23- 219 SEA SHORE DR 06/20/2023 75.00
000121

Electrical Permit Residential E23- 242 SEA SHORE DR 06/20/2023 75.00
000122

Electrical Permit Residential E23- 2328-1 NEW RIVER INLET RD  [06/14/2023 75.00
000118

Electrical Permit Residential E22- 1299 NEW RIVER INLET RD 06/15/2023 0.00
000298

Electrical Permit Residential E23- 451 NEW RIVER INLET RD 06/07/2023 0.00
000073

Electrical Permit Residential E23- 665 OCEAN DR 06/08/2023 75.00
000114

Electrical Permit Residential E23- 1016 NEW RIVER INLET RD 05/31/2023 0.00
000087

Electrical Permit Residential E22- 3689 ISLAND DR 05/31/2023 0.00
000279

Electrical Permit Residential E23- 1431 NEW RIVER INLET RD 06/01/2023 0.00
000091

Electrical Permit Residential E23- 133 OCEANVIEW LN 05/31/2023 0.00
000089

Electrical Permit Residential E23- 1719 UTOPIA ST 06/01/2023 0.00
000093

Electrical Permit Residential E23- 329 TOPSAIL RD 06/06/2023 0.00
000098

Electrical Permit Residential E23- 2740 ISLAND DR 06/01/2023 0.00
000100

Electrical Permit Residential E23- 121 OLD VILLAGE LN 06/06/2023 0.00
000085

Electrical Permit Residential E23- 126 SEA OAKS CT 06/06/2023 75.00
000110

Electrical Permit Residential E23- 121 OLD VILLAGE LN 06/06/2023 0.00
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000096

Electrical Permit Residential E23- 4021 ISLAND DR Lot 82B Mullet |06/13/2023 75.00
000109 St

Electrical Permit Total Residential Total 19 525.00

Electrical Permit Total 19 525.00

Elevator Permit Residential EL23- 4170 ISLAND DR 05/31/2023 0.00
000002

Elevator Permit Total Residential Total 1 0.00

Elevator Permit Total 1 0.00

Fence Permit Residential FNC23- 7913 7TH AVE 06/01/2023 50.00
000013

Fence Permit Total Residential Total 1 50.00

Fence Permit Total 1 50.00

Fuel Gas Permit Residential FG23- 108 BARTON BAY CT 06/07/2023 75.00
000014

Fuel Gas Permit Residential FG22- 21 PORPOISE PL 06/08/2023 0.00
000039

Fuel Gas Permit Residential FG23- 121 OLD VILLAGE LN 06/06/2023 0.00
000017

Fuel Gas Permit Residential FG23- 1299 NEW RIVER INLET RD 06/01/2023 0.00
000008

Fuel Gas Permit Total Residential Total 4 75.00

Fuel Gas Permit Total 4 75.00

Insulation Permit Residential 123-000011 [705 NEW RIVER INLET RD 06/21/2023 0.00

Insulation Permit Residential 123- 451 NEW RIVER INLET RD 06/07/2023 0.00
000013

Insulation Permit Residential 123- 1431 NEW RIVER INLET RD 06/01/2023 0.00
000016

Insulation Permit Residential 123- 1016 NEW RIVER INLET RD 05/31/2023 0.00
000017

Insulation Permit Residential [23- 121 OLD VILLAGE LN 06/06/2023 0.00
000018

Insulation Permit Residential 123- 329 TOPSAIL RD 06/06/2023 0.00
000019

Insulation Permit Total Residential Total 6 0.00

Insulation Permit Total 6 0.00

Mechanical Permit Residential M23- 2108 WICKER ST 06/22/2023 75.00
000099
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Mechanical Permit Residential M23- 1419 NEW RIVER INLET RD 06/22/2023 75.00
000098

Mechanical Permit Residential M23- 705 NEW RIVER INLET RD 06/21/2023 0.00
000030

Mechanical Permit Residential M23- 342 SEA SHORE DR 06/20/2023 75.00
000092

Mechanical Permit Residential M23- 1896 NEW RIVER INLET RD 06/20/2023 75.00
000094 1206

Mechanical Permit Residential M23- 451 NEW RIVER INLET RD 06/07/2023 0.00
000034

Mechanical Permit Residential M23- 3634 ISLAND DR 06/07/2023 75.00
000077

Mechanical Permit Residential M23- 4238 ISLAND DR 06/07/2023 75.00
000081

Mechanical Permit Residential M23- 1768-3 NEW RIVER INLET RD  [06/12/2023 75.00
000086

Mechanical Permit Residential M23- 117 OLD VILLAGE LN 06/13/2023 75.00
000085

Mechanical Permit Residential M22- 1299 NEW RIVER INLET RD 06/15/2023 0.00
000229

Mechanical Permit Residential M23- 1928 NEW RIVER INLET RD Unit|06/15/2023 75.00
000089 215

Mechanical Permit Residential M23- 110 SCOTCH BONNET CIR 06/15/2023 75.00
000080

Mechanical Permit Residential M23- 3829 ISLAND DR 06/19/2023 75.00
000090

Mechanical Permit Residential M23- 1866 NEW RIVER INLET RD 06/19/2023 75.00
000024 3102

Mechanical Permit Residential M21- 4210 ISLAND DR 06/19/2023 0.00
000106

Mechanical Permit Residential M23- 6803 12TH AVE 06/20/2023 75.00
000093

Mechanical Permit Residential M23- 3200 ISLAND DR 06/21/2023 75.00
000097

Mechanical Permit Residential M23- 4110 ISLAND DR 601 06/21/2023 75.00
000096

Mechanical Permit Residential M23- 790 NEW RIVER INLET RD 06/13/2023 75.00
000087 #310A
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Mechanical Permit Residential M23- 1896 NEW RIVER INLET RD 06/13/2023 75.00
000088 1419

Mechanical Permit Residential M23- 329 TOPSAIL RD 06/06/2023 0.00
000055

Mechanical Permit Residential M23- 4366 ISLAND DR 06/06/2023 75.00
000078

Mechanical Permit Residential M23- 1431 NEW RIVER INLET RD 06/01/2023 0.00
000038

Mechanical Permit Residential M23- 1916 NEW RIVER INLET RD 06/01/2023 75.00
000075 #201

Mechanical Permit Residential M23- 121 OLD VILLAGE LN 06/06/2023 0.00
000053

Mechanical Permit Residential M23- 3720 ISLAND DR 06/06/2023 75.00
000062

Mechanical Permit Residential M23- 1267 NEW RIVER INLET RD 06/06/2023 75.00
000079

Mechanical Permit Residential M22- 21 PORPOISE PL 06/07/2023 0.00
000233

Mechanical Permit Residential M23- 1771-5 NEW RIVER INLET RD  [05/24/2023 75.00
000060

Mechanical Permit Residential M23- 3805 ISLAND DR 05/25/2023 75.00
000061

Mechanical Permit Residential M23- 8602 3RD AVE 05/30/2023 75.00
000072

Mechanical Permit Residential M23- 3890 ISLAND DR 05/30/2023 75.00
000069

Mechanical Permit Residential M23- 3888 ISLAND DR 05/30/2023 75.00
000068

Mechanical Permit Residential M23- 1160 NEW RIVER INLET RD 05/30/2023 75.00
000067 #1A

Mechanical Permit Residential M23- 1016 NEW RIVER INLET RD 05/31/2023 0.00
000044

Mechanical Permit Residential M23- 634 HAMPTON COLONY CIR 06/01/2023 75.00
000065

Mechanical Permit Residential M23- 3522 ISLAND DR 06/01/2023 75.00
000073

Mechanical Permit Residential M23- 8713 3RD AVE 06/01/2023 75.00
000066
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Mechanical Permit Residential M23- 2000 NEW RIVER INLET RD 06/01/2023 75.00
000063 1314

Mechanical Permit Residential M23- 311 BAY CIR 06/01/2023 75.00
000070

Mechanical Permit Total Residential Total 41 2,400.00

Mechanical Permit Total 41 2,400.00

New Construction Permit Single Family C23- 705 NEW RIVER INLET RD 06/21/2023 | 2,108.39
000009

New Construction Permit Single Family C23- 1431 NEW RIVER INLET RD 06/01/2023 | 1,718.58
000014

New Construction Permit Single Family C23- 1016 NEW RIVER INLET RD 05/31/2023 | 1,485.23
000017

New Construction Permit Single Family C23- 451 NEW RIVER INLET RD 06/07/2023 | 2,088.96
000011

New Construction Permit Single Family C23- 121 OLD VILLAGE LN 06/06/2023 | 2,737.08
000015

New Construction Permit Single Family C23- 329 TOPSAIL RD 06/06/2023 | 1,493.61
000016

New Construction Permit Total [Single Family 6 11,631.85

Total

New Construction Permit Total 6 11,631.85

Plumbing Permit Residential P23- 705 NEW RIVER INLET RD 06/21/2023 0.00
000021

Plumbing Permit Residential P23- 3858 ISLAND DR 06/09/2023 75.00
000034

Plumbing Permit Residential P23- 451 NEW RIVER INLET RD 06/07/2023 0.00
000025

Plumbing Permit Residential P23- 329 TOPSAIL RD 06/06/2023 0.00
000031

Plumbing Permit Residential P23- 121 OLD VILLAGE LN 06/06/2023 0.00
000028

Plumbing Permit Residential P23- 1016 NEW RIVER INLET RD 05/31/2023 0.00
000030

Plumbing Permit Residential P23- 1431 NEW RIVER INLET RD 06/01/2023 0.00
000027

Plumbing Permit Total Residential Total 7 75.00

Plumbing Permit Total 7 75.00

Simple Build Permit Commercial SB23- 2182 NEW RIVER INLET RD 05/31/2023 786.50
000045 units 179, 279, 379, 178, 278,
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Simple Build Permit Total Commercial Total 1 786.50

Simple Build Permit Single Family SB23- 6200 15TH AVE DR 06/13/2023 200.00
000033

Simple Build Permit Single Family SB23- 194 TOPSAIL RD 06/09/2023 200.00
000051

Simple Build Permit Single Family SB23- 886 NEW RIVER INLET RD 49  [06/14/2023 200.00
000047

Simple Build Permit Single Family SB23- 274 SEA SHORE DR 05/31/2023 200.00
000008

Simple Build Permit Single Family SB23- 2740 ISLAND DR 06/01/2023 275.00
000049

Simple Build Permit Total Single Family 5 1,075.00

Total

Simple Build Permit Total 6 1,861.50

Swimming Pool Permit Residential SP22- 709 TRADE WINDS DR S 06/13/2023 305.00
000034

Swimming Pool Permit Residential SP23- 133 OCEANVIEW LN 05/31/2023 305.00
000015

Swimming Pool Permit Total Residential Total 2 610.00

Swimming Pool Permit Total 2 610.00

Zoning and Floodplain Commercial ZFP23- 2182 NEW RIVER INLET RD 05/31/2023 0.00

Development Permit 000085 units 179, 279, 379, 178, 278,

378,177,277, 377,

Zoning and Floodplain Commercial Total 1 0.00

Development Permit Total

Zoning and Floodplain Residential ZFP22- CAPE LN LB LOTS AT 06/22/2023 50.00

Development Permit 000037 ENTRANCE TO CAPE ISLAND

Zoning and Floodplain Residential ZFP23- 6200 15TH AVE DR 06/13/2023 0.00

Development Permit 000076

Zoning and Floodplain Residential ZFP23- 194 TOPSAIL RD 06/09/2023 0.00

Development Permit 000099

Zoning and Floodplain Residential ZFP22- 709 TRADE WINDS DR S 06/13/2023 0.00

Development Permit 000183

Zoning and Floodplain Residential ZFP23- 886 NEW RIVER INLET RD 49 [06/14/2023 0.00

Development Permit 000069

Zoning and Floodplain Residential ZFP23- 705 NEW RIVER INLET RD 06/21/2023 0.00

Development Permit 000053

Zoning and Floodplain Residential ZFP23- 2387 NEW RIVER INLET RD 05/31/2023 50.00

Development Permit 000078
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Zoning and Floodplain Residential ZFP23- 1016 NEW RIVER INLET RD 05/31/2023 0.00
Development Permit 000088

Zoning and Floodplain Residential ZFP23- 274 SEA SHORE DR 05/31/2023 0.00
Development Permit 000010

Zoning and Floodplain Residential ZFP23- 133 OCEANVIEW LN 05/31/2023 0.00
Development Permit 000058

Zoning and Floodplain Residential ZFP23- 1431 NEW RIVER INLET RD 06/01/2023 0.00
Development Permit 000090

Zoning and Floodplain Residential ZFP23- 2740 ISLAND DR 06/01/2023 0.00
Development Permit 000096

Zoning and Floodplain Residential ZFP23- 1719 UTOPIA ST 06/01/2023 0.00
Development Permit 000089

Zoning and Floodplain Residential ZFP23- 329 TOPSAIL RD 06/06/2023 0.00
Development Permit 000075

Zoning and Floodplain Residential ZFP23- 121 OLD VILLAGE LN 06/06/2023 0.00
Development Permit 000079

Zoning and Floodplain Residential ZFP23- 451 NEW RIVER INLET RD 06/07/2023 0.00
Development Permit 000068

Zoning and Floodplain Residential ZFP23- 121 OLD VILLAGE LN 06/06/2023 0.00
Development Permit 000093

Zoning and Floodplain Residential Total 17 100.00
Development Permit Total

Zoning and Floodplain 18 100.00
Development Permit Total

All Permits Total 123 18,453.35
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|~ P+Z Permits Issued List

From: 05/31/2023
To: 06/26/2023
7FP23- [05/31/2023 [1016 NEW  [774-47.7 [NEW LOTA GRAY GARY F [RG 125.00 400000.00 |0.00 0.00
000088 RIVER GARY F. GRAY & [& SUSAN L Properties,
INLET RD WIFE SUSAN L. LLC - Ryan
GRAY Gray
zFP23- [05/31/2023 (2387 NEW  [778D-51 (L1 S1 NEW BURNS FRED J [self - 50.00 |250 1000.00 0.00 0.00
000078 RIVER RIVER BEACH |& SYLVIA
INLET RD CLUB RECOM  [TRUST #1
7FP23- [05/31/2023 (2182 NEW  [778C-2 BLDG G TOPSAIL REEF |AIM Green, 125.00 126000.00 |0.00 0.00
000085 RIVER TOPSAIL REEF [HOMEOWNERS|LLC -
INLET RD ASSOCIATION |Margaret N
units 179, INC C/O Mosca
279, 379, COMMUNITY
178, 278, ASSOCIATION
378,177, MANAGEME
277, 377,
7FP23- [05/31/2023 (274 SEA 803-4 SHORE DR MJL Lloyd Moore - 125.00 4900.00 0.00 0.00
000010 SHORE DR ENTERPRISES
INC
ZFP23- [05/31/2023 (133 768B-28 |L28 OCEAN KONG Zayne MPW, 125.00 145000.00 |0.00 0.00
000058 OCEANVIEW SOUND RICHARD KIMO [Inc. -
LN VILLAGE & WENDY C (Frederick) T
Bishton
ZFP23- [06/01/2023 (1719 803A-6 L6 WELLSMANS [CLEMENTS Signature 125.00 40000.00 |0.00 0.00
000089 UTOPIA ST CONSTRUCTION[JAMES Building
COMPANY Solutions,
LLC - Michael
D White
zFP23- [06/01/2023 [1431 NEW  [779-1.22 [LOT 2 LACOSTA |CAPITAL Capital Asset 125.00 750000.00 |0.00 0.00
000090 RIVER BAY ASSET Topsail
INLET RD TOPSAIL Development,
DEVELOPMENT(LLC -
LLC Christopher E
Spivey
7FP23- [06/01/2023 (2740 ISLAND[807-56.1 [L2KD &L J CONFAIR Affordable 125.00 11517.48 [0.00 0.00
000096 DR GIBBS SANDRA KAY  |Elevator -
Dan
Cartwright
ZFP23- [06/06/2023 (329 812-50 L2 S4 BC POLNER PAUL [O'QUIN 125.00 1000000.00 [0.00 0.00
000075 TOPSAIL RD SEAHAVEN M ORIN - ORIN
BEACH 0. O'QUIN
7FP23- [06/06/2023 (121 OLD 806-113 |L15 S2 VILLAGE [LYONS TERRY (Triton 125.00 968500.00 |0.00 0.00
000079 VILLAGE LN OF STUMP L & KAREN C [Contracting
SOUND Inc - Terry
Lynn Lyons
7FpP23- [06/06/2023 (121 OLD 806-113 |L15 S2 VILLAGE [LYONS TERRY (Triton 125.00 20000.00 |0.00 0.00
000093 VILLAGE LN OF STUMP L & KAREN C [Contracting
SOUND Inc - Terry
Lynn Lyons
ZFP23- [06/07/2023 (451 NEW 775B-42 |L8 S1 CRYSTAL [JAMES JERRY [Beachside 125.00 1005000.00 [0.00 0.00
000068 RIVER SHORES MJR & Custom
INLET RD HEATHER H Homes, LLC -
William R
Lenfestey
7FP23- [06/09/2023 (194 809-1 L5 S2 B6 OLD MIKANOWICZ [Jonathan 125.00 10000.00 (0.00 0.00
000099 TOPSAIL RD SETTLERS DANIEL J & Carroll -
BEACH PETER M Jonathon
MIKANOWIC Carroll
7FpP22- [06/13/2023 [709 TRADE ([779B-68 [L17 GALLEON |LANEY REALTY |Bruce 125.00 80682.00 |0.00 0.00
000183 WINDS DR S BAY HOLDINGS Mackenthun
LLC Does It All
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LLC - Bruce

Mackenthun
7FP23- [06/13/2023 [6200 15TH [810-25 L1 S2BAOLD |MOORE In and Out 125.00 10000.00 |0.00 0.00
000076 AVE DR SETTLERS ANDREW Home
BEACH KENNETH JR & [Solutions -
Pepper
Rathburn
7FP23- [06/14/2023 (886 NEW 774F-83 |L49 S2 TOPSAIL [VILLAONTHE M&J 125.00 6000.00 0.00 0.00
000069 RIVER VILLAS BLUE LLC Construction
INLET RD - Michael
49 Farmer
ZFP23- [06/21/2023 [705 NEW 775B-34 |L34 SEADUNES [SHOALS Shoals 125.00 650000.00 |0.00 0.00
000053 RIVER VILLAGE BUILDING LLC [Building, LLC
INLET RD - Michael C
Greet
zFP22- [06/22/2023 [CAPE LN LB [775-1.9 (LB LOTS AT JATWHIT LLC  |Whittenton 50.00 |301 2500.00 0.00 0.00
000037 LOTS AT ENTRANCE TO Builders
ENTRANCE CAPE ISLAND Enterprises,
TO CAPE Inc. -
ISLAND (Anthony)
Todd
\Whittenton
DVW23- [05/31/2023 |1016 NEW  |[774-47.7 |NEW LOTA GRAY GARY F [RG 50.00 2500.00 0.00 0.00
000025 RIVER GARY F. GRAY & [& SUSAN L Properties,
INLET RD WIFE SUSAN L. LLC - Ryan
GRAY Gray
DVW23- [06/01/2023 1431 NEW  |[779-1.22 |LOT 2 LACOSTA |CAPITAL Capital Asset 50.00 10000.00 |0.00 0.00
000021 RIVER BAY ASSET Topsail
INLET RD TOPSAIL Development,
DEVELOPMENT(LLC -
LLC Christopher E
Spivey
DVW23- |06/06/2023 |329 812-50 L2 S4 BC POLNER PAUL [O'QUIN 50.00 1000000.00 [0.00 0.00
000024 TOPSAIL RD SEAHAVEN M ORIN - ORIN
BEACH 0. O'QUIN
DVW23- |06/06/2023 |121 OLD 806-113 |L15 S2 VILLAGE [LYONS TERRY (Triton 50.00 5000.00 0.00 0.00
000022 VILLAGE LN OF STUMP L & KAREN C [Contracting
SOUND Inc - Terry
Lynn Lyons
DVW23- |06/07/2023 |[451 NEW 775B-42 |L8 S1 CRYSTAL [JAMES JERRY [Beachside 50.00 15000.00 |0.00 0.00
000019 RIVER SHORES MJR & Custom
INLET RD HEATHER H Homes, LLC -
William R
Lenfestey
DVW23- [06/13/2023 |338 SEA 805-5 L8A S7 WINTER [CARNEY RedRock 50.00 |281 15000.00 |0.00 0.00
000028 SHORE DR HAVEN SAUNDRA Restoration &
Construction
LLC - Mary J.
Hames
DVW23- [06/21/2023 |705 NEW 775B-34 |L34 SEADUNES [SHOALS Shoals 50.00 7500.00 0.00 0.00
000013 RIVER VILLAGE BUILDING LLC [Building, LLC
INLET RD - Michael C
Greet
FNC23- [06/01/2023 |7913 7TH 811-39 L303 SEAHAVEN [COLTRAIN Seegars 50.00 |263 1358.00 0.00 0.00
000013 AVE BEACH EDWARD IVEY [Fence
Company -
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Agenda Consent

L%jw” %/%% . ]%W/%M% ltem: Agenda

Date: 07 052023

Board of Aldermen

Issue: Planning Board Committee Report
Hanna McCloud, Chair
Department: Planning
Prepared by: Deborah J. Hill MPA AICP CFM CZO

Presentation: No

On June 15, 2023, the Planning Board held a special meeting and discussed:
Wetland Protection (use of artificial turf grass)
At the March 9, 2023, the Planning Director asked the members to come to the next meeting with
ideas for discussion. She explained the City of Wilmington and New Hanover County have adopted
higher standards for wetland protection using a coastal overlay that extends protection from the
normal high-water line. She offered the following for the Planning Board to consider:
e Increase the Outstanding Resource Water buffer from thirty feet to forty feet.
* Decrease the maximum impervious surface from thirty percent to twenty-five percent along
the shoreline.
¢ Ban artificial turf in the buffer.
» Trash, garbage, debris, and pollution in the wetlands.
* The Outstanding Resource Waters (ORW):
o Oyster beds.
o Pristine water classification.
o Expansion opportunities.
o Water quality improvement.
¢ |nvite the Division of Coastal Management and Department of Natural Resources to make
innovative protection suggestions to the Planning Board.
e Watch the video “Clean Water Act Forward to the Past.”
e Consider the balance between protecting the environment, regulations, and property
rights.
DCM Staff requested clarification from the Coastal Resources Commission (CRC) at the September
15, 2021 Commission meeting on the use of artificial turf grass in the 30-Foot Buffer (CRC-21-24). In
order to retain the effectiveness of the 30’ buffer in filtering runoff, the DCM staff requested that
the Commission confirm DCM’s interpretation that the application of artificial turf within an Area of
Environmental Concern requires a CAMA permit, and that it is not allowable in the 30-foot buffer
along Estuarine Shorelines, even under the “landscaping” exception at 15A NCAC
07H.0209(d)(10)(G). This would be consistent with the Division of Energy, Mineral, and Land
Resources (DEMLR) State Stormwater-Section rules under 15A NCAC 02H .1003(4) Vegetated
Setbacks, and with the Division of Water Resources’ (DWR) rules under 15A NCAC 02B .0734 Tar-
Pamlico and 15A NCAC 02B .0714 Neuse Riparian Buffers. The CRC agreed with staff’s interpretation
that artificial turf constitutes “development” under CAMA, and therefore requires a permit; and that
it should not be allowed in the 30-foot buffer under the landscaping exception.
While DCM and LPOs can potentially permit this material within the Coastal Shoreline 75" or 575’

ALc—ixmay be deemed as impervious surface based on a case-by-case review, and therefore may
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count toward the maximum allowable impervious surface coverage (depending on installation
methods and materials, and any existing impervious surfaces).

OUTDOOR LIGHTING ORDINANCE

Planning Director Hill explained that the Board of Aldermen has requested the Planning Board
consider an outdoor lighting ordinance. She offered Surf City’s as a model.

e Existing structure implementation during replacement.

e Jones-Onslow Electric Membership Corporation (JOEMC) replacement implementation.

e Lighting plan review for new construction during the site plan review.

Ms. Hill asked the Planning Board for input and offered to present the topic at the next
meeting.

HMGP
We are still waiting on FEMA for guidance. | will notify the owner that we are working with FEMA to
request a possible change of scope of work.

UDO ARTICLE 2. §2.02 PLANNING BOARD & §2.03 BOARD OF ADJUSTMENT

Both Boards need to replace members that have recently relocated or appointed to BOA:
PLANNING BOARD -3
Gunnar Matthews; Hanna McCloud; Lisa Brown; Paul Dorazio; Scott Morse; Susan Meyer
Recent resignations due to relocation: Pat Stigall; Stuart Harness;
resignations due to appointment: Alfred Fontana
BOARD OF ADJUSTMENT -3
Cameron Kuegel; Hanna McCloud; Paul Dorazio; Scott Morse; Susan Meyer; Lisa Kozlowski
Recent resignations due to relocation: Debra Swantek; Pat Stigall; Stuart Harness

JULY PLANNING BOARD
anticipate 2 modification applications to 2 existing subdivisions under §2.15 (D).
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) )7/?} . , ) / Agenda Consent
P o Torvrn % /@% ]%W/ ( %M% ltem: Agenda

[ i 1) Board of Aldermen Date: 07052023
i:‘-% e.“b:{
).)fzﬁ: %, 4

Issue: Board of Adjustment Committee Report
Hanna McCloud, Chair
Department: Planning
Prepared by: Deborah J. Hill MPA AICP CFM CZO

Presentation: No

To be rescheduled from May 24 to June 28 due to staff illness:

1. Case #AA23-000003 (Continued): Appeal by Mark Wilson of decision by Deborah J. Hill,
Planning Director to issue a Notice of Violation and Citation based on § 10.07.02 REBUILDING
OF DAMAGED DUNES; §10.02.01 DEVELOPMENT WITHOUT A PERMIT; §10.02.02
DEVELOPMENT INCONSISTENT WITH A PERMIT; §10.02.03 VIOLATION OF CONDITIONS
IMPOSED; § 10.07.02 REBUILDING OF DAMAGED DUNES. The case was continued for
approximately six weeks, to allow a cooperative effort to resolve the issues; the fine has not
been lifted. The appealant understands that he must abide by the provisions of the existing
stop work order; the appealant agrees to work in good faith with Town staff to attempt to
resolve the decisions from which he has appealled from. Staff and applicant have completed
tasks as agreed and ready to report to Board of Adjustment.

2. Case #AA23-000003: Appeal by Cedar Home Investments, LLC of decision by Deborah J. Hill,
Planning Director to issue a Notice of Violation and Citation based on § 10.07.02 REBUILDING
OF DAMAGED DUNES; §10.02.02 DEVELOPMENT INCONSISTENT WITH A PERMIT; §10.02.03
VIOLATION OF CONDITIONS IMPOSED; § 10.07.02 REBUILDING OF DAMAGED DUNES.
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North Topsail Beach Coastal Update
July 2023 .
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USACE (Corps) AIWW/Channel Dredging. Completed Mid March.

June Survey Shows Material Still There.
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Figure 1: Dune Material Placement (photo taken February 3, 2021).
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own Beach Projects Updates

Annual Monitoring Completed in June. Beach Wide Volume Comparison with
Last Year’s Survey Underway.

Hurricane Dorian Phase 1 FEMA Category G (~15,000 cy) near Topsail Reef
Condos. Completed ~25,000 cy at TopsailL Reef Condos (bldgs. 5, 6, 7, 8) and
~20,000 cy now planned for placement.

New River Inlet Management Master Plan EIS: Notice of Intent (NOI) has been
published and Draft EIS under development.

County Beach Access 4 —Vegetation Sprigging Completed Late May

State Grant Nourishment - 325,000 cy in Phase 4 and connects with Phase 5
Truck Haul.

Phase 5 Beach Nourishment — Placed ~411,000 cy. Remaining volume
(~226,000 cy).

Working with NTB Finance Officer and DEC Associates regarding funding for
FEMA and State funded projects -

Permitting Coordination (all projects)

g
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Jeor of
NoRrRTH ToPSAIL BEACH
FOUNDED IN 1990 %xfm W?&@, NORTH CAROLINA

BOARD OF ALDERMEN
AGENDA ITEM

ISSUE:

PRESENTED BY:

PRESENTATION:

Town Personnel Policy Amendment
Caitlin Elliott, Finance Officer

Administration Department

Background:

Attachments:
Recommendation:
Action Needed:

Suggested Motion:

Section VIII, ItemE.

The 2023 - 2024 fiscal year budget was approved on June 14™,
2023. Comprised in this budget was the addition of two floating
holidays for Town employees. The attached Personnel Policy
represents these two floating holidays as well as the addition of a
title page.

Amended Town Personnel Policy
Approve Amendment as recommended
Yes

_______ make a motion to approve the Amendment to the Town
Personnel Policy as presented.”
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NoRTH ToprsAIL BEACH
FOUNDED IN 1990 %xfm W‘?% NORTH CAROLINA

- PERSONNEL POLICY -
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TOWN OF NORTH TOPSAIL BEACH
PERSONNEL POLICY

BE IT RESOLVED by the Board of Aldermen of the Town of North Topsail Beach that the following
policies apply to the appointment, classification, benefits, salary, promotion, demotion, dismissal,
and conditions of employment of the employees of the Town of North Topsail Beach.

Title Page
ARTICLE I. GENERAL PROVISIONS .........oiiiiiiiiccsssrrse s ss s s sssssssse s s s s s s ssssnnn s e s s sssssssssnnnsssssenas 5
Section 1. Purpose of the POlICY .........oouiiiiiie e 5
Section 2. At WIll Employment ... 5
Section 3. MErit PriNCIPIE .....oooiiiiiiieeieeeeeeeeeeeeeee ettt e e aae s 5

Section 4. Responsibilities in the Administration of the Human Resource
Y P= Y=o =T g LT oY A oo =Y o RPN 5
Section 5. Application of Policies, Plan, Rules, and Regulations...................ccc.ccccc. 8
Section 6. Departmental Rules and Regulations .............ccceeiiiiiiiiiiiieeen 8
Section 7. DefinitioNS .......oooiiiiiieee e 8
ARTICLE Il. POSITION CLASSIFICATION PLAN ......oiiieriescssnrre e s e s s s sssssse s e s s s s s sssmmnnssnees 10
Y= Tor (0] o By I ¥ (4 o Yo 1T P 10
Section 2. Composition of the Position Classification ..............cccccoevivvviiiiiieee 10
Section 3. Use of the Position Classification Plan.............cccccccvvviviieieeeeeeeee 10
Section 4. Administration of the Position Classification Plan .............ccccccccoiiiiiiiiiieennn. 10
Section 5. Authorization of New Positions and the Position Classification Plan ............... 10
Section 6. Request for Reclassification............ccccccvvvviiiiiieeeeeeeee e 11
Section 7. Maintenance of the Classification and Pay Plan ...............cccccoiiiiiiieen. 11
ARTICLE HIl. THE PAY PLAN ... ircsemees s s s s s sssnss s s s s s s ssmmn s s e s s s s s s s smmnn s e e s s ssnsnsnnnnnnssnns 12
Section 1. DefiNItiON .......uieiiiiiie e 12
Section 2.  Administration and MaintenanCe............ccccooiiiiiiiiiee e 12
Section 3. Starting Salaries ........ooieiiiii e 12
Section 4. Trainee Designation and ProviSions .............cccuiiiiiiiiiiiiiieeee e 12
Section 5.  Probationary Pay INCreases ............cccccoovivviiiiiiieieeeeeeeeeeeeeeeeeeeeeee e 13
Section 6. Performance Pay ........cc..uuiiiiiiiiii s 13
Section 7.  Performance Pay BONUS .........coooiiiiiiiiiiieeeeeee e 13
Section 8 Salary Effect of Promotions, Demotions, Transfers, and Reclassifications...... 13
Section 9. Salary Effect of Salary Range Revisions ............cccccccvvvviiiiiiiiiieeeeee 14
Section 10. Transition to @ New Salary Plan ... 14
Section 11. Effective Date of Salary Changes ..o, 15
Section 12. Payroll DEAUCHIONS ...........uiiiiiiieeie e 15
Section 13. Fair Labor Standards Act and Overtime Pay Provisions............ccccoocuiiieennnen. 15
Section 14. Call-bDack Pay .........oooiiiiiii s 16
Section 15. Hourly Rate of Pay ... 16
Section 16. Pay for Interim Assignments in a Higher Level Classification ......................... 17
Section 17. Certification and Educational Increases.............cooovvvviiiiiiiiiieeeeeeeee 17
Section 18. Reimbursement of Training EXPENSES ..., 17
Section 19. LONGEVILY Py ......cooi i 18

1
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT ...t nssn e sss e snn e 19

Section 1. Equal Employment Opportunity POlICY ............coooviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeee 19
Section 2. Implementation of Equal Employment Opportunity Policy ............ccccvviieeneenn. 19
Section 3. Recruitment, Selection and Appointment............cccccoiiiiii 19
Section 4. Probationary Period ... 20
SeCtion 5. PrOMOtION .......uiiiiiiie et e e e e 21
SECON 6.  DEMOLION ....uee et e e e e e e ettt e e e e e e e eeaaees 21
7= Tor i (o] o I A U = g F (= OO UUPURR: 21
ARTICLE V. CONDITIONS OF EMPLOYMENT ...t resssmnree e s s s s sssmsn s s s s s smmmnn s e s 22
Section 1. WOrK SChEAUIE.......coieeeee e es 22
Section 2. Political ACHIVILY .....ooooiiiiiii 22
Section 3.  Outside EMPIOYMENT.........ooiiiii e 23
Section 4. Dual EMPIOYMENT........oooiiiiiiiiiiiiieeeeee et 23
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ARTICLE I. GENERAL PROVISIONS
Section 1. Purpose of the Policy

It is the purpose of this policy and the rules and regulations set forth to establish a fair and uniform
system of personnel administration for all employees of the Town under the supervision of the Town
Manager. This policy is established under authority of Chapter 160A, Article 7, of the General
Statutes of North Carolina.

Section 2. At Will Employment

The Town of North Topsail Beach is an “at will” employer. Nothing in this policy creates an
employment contract or term between the Town and its employees. No person has the authority to
grant any employee any contractual rights of employment. The Town reserves the right to modify
the provisions of the Personnel Policy at any time. This policy does not bestow upon any employee
a right to continued employment with the Town of North Topsail Beach. All Town positions are
subject to budget review and approval each year, and salary advancement is subject to annual
funding and approval by the Board.

Section 3. Merit Principle

All appointments and promotions shall be made solely on the basis of merit. Decisions regarding
appointments and promotions are within the Town’s discretion. All positions requiring the
performance of the same duties and fulfillment of the same responsibilities shall be assigned to the
same class and the same salary range. No applicant for employment or employee shall be deprived
of employment opportunities or otherwise adversely affected as an employee because of such
individual’s race, religion, color, sex, national origin, sexual orientation, age, veteran status, marital
status, political affiliation, non-disqualifying disability, genetic information, or on the basis of actual
or perceived gender as expressed through dress, appearance or behavior.

Section 4. Responsibilities in the Administration of the Human Resource Management
Program

Responsibilities of the Board of Aldermen

The Board of Aldermen shall be responsible for establishing and approving personnel policies, the
position classification and pay plan, and may change the policies and benefits as necessary. They
also shall make and confirm appointments when so specified by the North Carolina General Statutes.

Responsibilities of the Town Manager

The Town Manager shall be accountable to the Board of Aldermen for the administration and
technical direction of the personnel program. The Town Manager shall appoint, suspend, and
remove all Town employees except those whose appointment is otherwise provided for by law. The
Town Manager shall make appointments, dismissals and suspensions in accordance with the Town
Charter and other policies and procedures spelled out in other Articles in this Policy.

The Town Manager shall supervise or participate in:

a) recommending rules and revisions to the personnel system to the Board of Aldermen for
consideration;

Section VIII, ItemE.

81




h)

making changes as necessary to maintain an up-to-date and accurate position classification
plan;

preparing and recommending necessary revisions to the pay plan;

determining which employees shall be subject to the overtime provisions of the Fair Labor
Standards Act (FLSA);

establishing and maintaining a roster of all persons and authorized positions in the municipal
service, setting forth each position and employee, class title of the position, salary, any
changes in class title and status, and such data as may be desirable or useful;

developing and administering such recruiting programs as may be necessary to obtain an
adequate supply of competent and diverse applicants to meet the needs of the Town;

developing and implementing such administrative procedures as are necessary to implement
these polices, provided the administrative procedures are not in conflict with these policies;
and

performing such other duties as may be required by law or assigned by the Board of Aldermen
not inconsistent with this Policy.

Responsibilities for the Human Resources Function

The Town Manager shall designate an employee to perform this role or perform this role him/herself
and delegate any or all of the responsibilities listed below. If delegated, the employee responsible
for the Human Resources function shall make recommendations to the Town Manager on the

following:

a) policies and revisions to the personnel system for the Town Manager’s consideration;

b) changes as necessary to maintain an up-to-date and accurate position classification plan;

C) necessary revisions to the pay plan;

d) which employees shall be subject to the overtime provisions of the FLSA;

e) maintenance of a roster of all persons in the municipal service;

f) establishment and maintenance of a list of authorized positions in the municipal service at
the beginning of each budget year which identifies each authorized position, class title of the
position, salary range, any changes in class title and status, position number and other such
data as may be desirable or useful;

g) development and administration of such recruiting programs as may be necessary to obtain
an adequate supply of competent applicants to meet the needs of the Town;

h) development and/or coordination of training and educational programs for Town employees;

development and recommendation of such administrative procedures as are necessary to
implement these polices provided the procedures are not in conflict with these policies;
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)
k)

1)

periodic evaluations of the operation and effect of the personnel provisions of this Policy;

actions that are needed to address barriers to effective employee communication,
productivity, engagement, and morale; and

such other duties as may be assigned by the Town Manager not inconsistent with this Policy.

Responsibilities of Department Directors and Supervisors

Department directors and supervisors shall meet their responsibilities as directed by the Board of
Aldermen and/or the Town Manager, being guided by this Policy and Town ordinances. The Town
will require all department directors and supervisors to meet their responsibilities by:

a)

b)

dealing with all employees in a fair and equitable manner and upholding the principles of
equal employment opportunities;

developing and motivating employees to reach their fullest potential through continued
education and training;

making objective evaluations of individual work performance and discussing these
evaluations with each employee so as to bring about needed improvements;

keeping employees informed of their role in accomplishing the work of their unit and of
conditions or changes affecting their work;

making every effort to resolve employee problems and grievances and advising employees
of their rights and privileges;

cooperating and coordinating with other staff members in work flow and distribution of
information;

making proper performance documentation and maintaining current files; and

abiding by the provisions of these policies and ensuring employees abide by same.

Responsibilities of Employees

Employees of the Town shall be expected to conduct themselves both on and off the job to reflect
favorably upon the Town and fellow employees. Employees are expected to:

a)

ask questions and learn their full scope of responsibilities and perform those diligently;
recognize and follow the chain of command in addressing work concerns and problems;
show courtesy and respect and work cooperatively with other employees;

show courtesy and respect and provide excellent customer service to citizens and tax payers;
and;

Section VIII, ItemE.

83




e) learn and follow these personnel policies along with any departmental policies and
procedures.

Section 5. Application of Policies, Plan, Rules, and Regulations

The personnel policy and all rules and regulations adopted pursuant thereto shall be binding on all
Town employees. Members of the Board of Aldermen and advisory Boards and commissions, the
Town Manager and Town Attorney will be exempted except in sections where specifically included.
An employee violating any of the provisions of this policy shall be subject to appropriate disciplinary
action, as well as prosecution under any civil or criminal laws which have been violated.

Section 6. Departmental Rules and Regulations

Because of the particular personnel and operational requirements of the various departments of the
Town, each department is authorized to establish supplemental written rules and regulations
applicable only to the personnel of that department. All such rules and regulations shall be subject
to review and approval of the Town Manager and shall not in any way conflict with the provisions of
this Policy but shall be considered as a supplement to this Policy.

Section 7. Definitions

For the purposes of this Policy, the following words and phrases shall have the meanings
respectively ascribed to them by this section:

Full-time employee. An employee who is in a position for which an average work week is at least
40 hours, and continuous employment of at least 12 months are required by the Town.

Immediate family. Means an employee’s spouse, child, parent, guardian, sibling, grandparent, and
grandchild, to include comparable in-law, step and half relationships.

Limited Service employee. An employee appointed to a position for which either the average work
week required by the Town over the course of a year is less than 20 hours, or continuous employment
required by the Town is less than 12 months.

Part-time employee. An employee who is in a position for which an average work week is at least
20 hours and less than 40 hours and continuous employment of at least 12 months are required by
the Town.

Permanent position. A position authorized as a regular position by the Board of Aldermen. Regular
permanent positions are assigned a specific job title, salary grade, salary range, duties and desirable
qualifications. Appointments to permanent positions are made through a competitive selection
process. All Town positions are subject to budget review and approval each year by the Board of
Aldermen. Reference to “permanent” positions or employment should not be construed as a contract
or right to perpetual funding or employment

Probationary Employee. An employee appointed to a full or part-time position who has not yet
successfully completed the designated probationary period.

Regular employee. An employee appointed to a full or part-time position who has successfully
completed the designated probationary period.
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Trainee. An employee status when an applicant is hired (or employee promoted) who does not meet
all of the desirable education and experience requirements for the position. During the duration of a
trainee appointment, the employee is on probationary status.
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ARTICLE Il. POSITION CLASSIFICATION PLAN
Section 1. Purpose
The position classification plan provides a complete inventory of all authorized and permanent
positions in the Town service, and an accurate description and specification for each class of
employment. The plan standardizes job titles, each of which is indicative of a definite range of duties
and responsibilities.
Section 2. Composition of the Position Classification Plan
The classification plan shall consist of:

a) agrouping of positions in classes which are approximately equal in difficulty and responsibility
which call for the same general qualifications, and which can be equitably compensated
within the same range of pay under similar working conditions;

b) class titles descriptive of the work of the class;

c) written specifications for each class of positions; and

d) an allocation list showing the class title of each position in the classified service.

Section 3. Use of the Position Classification Plan
The classification plan is to be used:

a) as a guide in recruiting and examining applicants for employment;

b) in determining lines of promotion and in developing employee training programs;

c) in determining salary to be paid for various types of work;

d) in determining personnel service items in departmental budgets; and

e) in providing uniform job terminology.

Section 4. Administration of the Position Classification Plan

The Town Manager or his/her designee shall allocate each position covered by the position
classification plan to its appropriate class and shall be responsible for the administration of the plan.
The Town Manager shall periodically review portions of the plan and recommend appropriate
changes to the Board of Alderman. The position classification plan shall be adopted by the Board
of Aldermen.

Section 5. Authorization of New Positions and the Position Classification Plan

New positions shall be established upon recommendation of the Town Manager and approval of the
Board of Aldermen. New positions shall be recommended to the Board of Aldermen with a
recommended class title and the Town Manager shall either allocate the new position into the

appropriate existing class, or revise the position classification plan to establish a new class to which
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the new position may be allocated. The position classification plan, along with any new positions or
classifications, shall be approved by the Board of Aldermen.

Section 6. Request for Reclassification

Any employee who considers the position in which classified to be improper shall submit a request
in writing for reclassification to such employee's immediate supervisor, who shall transmit the request
through the department director to the Town Manager. Upon receipt of such request, the Town
Manager or his/her designee shall study the request, determine the merit of the reclassification, and
recommend a revision to the classification and pay plan where necessary and such revision shall be
approved by the Board of Aldermen.

Section 7. Maintenance of the Classification and Pay Plan

Because job duties change over time and the market pay rate changes at different rates for different
jobs, comprehensive classification and pay plan reviews are needed periodically. When the
organization is stable and budget allows, reviews are needed approximately every five years. When
there is significant growth and/or change in the organization, comprehensive reviews are needed
more frequently.
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ARTICLE lll. THE PAY PLAN
Section 1. Definition

The pay plan includes the basic salary schedule and the "Allocation of Classes to Grades" adopted
by the Board of Aldermen. The salary schedule consists of hiring, minimum (normally probation
completion), midpoint and maximum rates of pay for all classes of positions.

Section 2. Administration and Maintenance

The Town Manager shall be responsible for the administration and maintenance of the pay plan. All
employees covered by the pay plan shall be paid at a rate listed within the salary range established
for the respective position classification, except for employees in a trainee status or employees
whose existing salaries are above the established maximum rate following transition to a new pay
plan.

The pay plan is intended to provide equitable compensation for all positions, reflecting differences in
the duties and responsibilities, the comparable rates of pay for positions in private and public
employment in the area, changes in the cost of living, the financial conditions of the Town, and other
factors. To this end, each budget year the Town Manager may make comparative studies of all
factors affecting the level of salary ranges including the consumer price index, anticipated changes
in surrounding employer plans, and other relevant factors. Changes may be made in the salary
ranges such that the hiring rate, minimum, midpoint, and maximum rates change according to the
market, subject to approval by the Board of Aldermen.

Section 3. Starting Salaries

All persons employed in positions approved in the position classification plan shall be employed at
the hiring rate for the classification in which they are employed; however, exceptionally well qualified
applicants may be employed above the hiring rate of the established salary range upon
recommendation of the department director and approval of the Town Manager.

Section 4. Trainee Designation and Provisions

Applicants being considered for employment or Town employees who do not meet all of the desirable
education and experience requirements for the position for which they are being considered may be
hired, promoted, demoted, or transferred by the Town Manager to a "trainee" status. In such cases,
a plan for training, including a time schedule, must be prepared by the department director.

"Trainee" salaries shall be no more than two salary grades below the hiring rate established for the
position for which the person is being trained. A new employee designated as "trainee" shall be
regarded as being in a probationary period. However, probationary periods shall be no less than six
months and trainee periods may extend up to eighteen months. A trainee shall remain a probationary
employee until the trainee period is satisfactorily completed.

If the training is not successfully completed to the satisfaction of the Town Manager, the trainee shall

be transferred, demoted, or dismissed. If the training is successfully completed, the employee shall
be paid at least at the hiring rate established for the position for which the employee was trained.
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Section 5. Probationary Pay Increases

Subiject to the availability of funds, employees hired or promoted into the hiring rate of the pay range
shall receive a salary increase within the pay range of approximately 5% upon successful completion
of the probationary period or upon six months of satisfactory service if the employee is not on
probation.

Employees serving a twelve-month probationary period will be considered for this increase after six
months of employment.

Section 6. Performance Pay

Upward movement within the established salary range for an employee is not automatic, but rather
based upon specific performance-related criteria and available funds. Procedures for determining
performance levels and performance pay increases or other performance-related movement within
the range shall be established in procedures approved by the Town Manager.

The amount or range of performance increases shall be approved each fiscal year by the Board of
Aldermen, upon recommendation of the Town Manager. The amount of monies available for
performance increases for Town employees may vary from year to year, depending on funds
available, performance criteria, and merit program design.

Section 7. Performance Pay Bonus

Employees who are at the maximum amount of the salary range for their position classification are
eligible to be considered for a performance pay bonus at their regular performance evaluation time.
Performance pay bonuses shall be awarded based upon the performance of the employee as
described in the performance evaluation and in the same amounts as employees who are within the
salary range. Performance pay bonuses shall be awarded in lump sum payments and do not
become part of base pay.

Section 8. Salary Effect of Promotions, Demotions, Transfers, and Reclassifications

Promotions. The purpose of the promotion pay increase is to recognize and compensate the
employee for taking on increased responsibility. When an employee is promoted, the employee's
salary shall normally be advanced to the hiring rate of the new position, or to a salary which provides
an increase of at least approximately 5% over the employee's salary before the promotion, whichever
is greater. In the event of highly skilled and qualified employees, shortage of qualified applicants, or
other reasons related to the merit principle of employment, the Town Manager may set the salary at
an appropriate rate in the range of the position to which the employee is promoted that best reflects
the employee’s qualifications for the job and relative worth to the Town, taking into account the range
of the position and relative qualifications of other employees in the same classification. In no event,
however, shall the new salary exceed the maximum rate of the new salary range. In setting the
promotion salary, the Town shall consider internal comparisons with other employees in the same
or similar jobs.

Demotions. Demotion is the movement of an employee from one position to a position in a class
assigned to a lower salary range. When an employee is demoted to a position for which qualified,
the salary shall be set at the rate in the lower pay range which provides a salary commensurate with
the employee’s qualifications to perform the job and consistent with the placement of other
employees within the same classification in that salary range. If the current salary is within the new
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range, the employee’s salary may be retained at the previous rate if appropriate. If the demotion is
the result of discipline, the salary shall be decreased at least approximately 5%. Salaries of demoted
employees may be no greater than the maximum of the new range.

Transfers. The salary of an employee reassigned to a position in the same class or to a position in
a different class within the same salary range shall not be changed by the reassignment.

Reclassifications. An employee whose position is reclassified to a class having a higher salary
range shall receive a pay increase of approximately 5% or an increase to the hiring rate of the new
pay range, whichever is greater. If the employee has completed probation, the employee’s salary
shall be advanced to at least the probation completion amount in the new range.

If the position is reclassified to a lower pay range, the employee's salary shall remain the same. If
the employee's salary is above the maximum established for the new range, the salary of that
employee shall be maintained at the current level with no increases to base pay until the range is
increased above the employee's salary.

Section 9. Salary Effect of Salary Range Revisions

When an individual class of positions is assigned to a higher salary range, employees in that class
shall normally receive a pay increase of approximately 5%, or to the minimum rate of the new range,
whichever is greater. If the employee has passed probation, the employee’s salary shall be advanced
at least to the probation completion amount in the new range.

When a class of positions is assigned to a lower salary range, the salaries of employees in that class
will remain unchanged. If this assignment to a lower salary range results in an employee being paid
at a rate above the maximum rate established for the class, the salary of that employee shall be
maintained at that level with no increases in base pay until such time as the employee's salary range
is increased above the employee's current salary.

Section 10. Transition to a New Salary Plan
The following principles shall govern the transition to a new salary plan:
a) no employee shall receive a salary reduction as a result of the transition to a new salary plan;
b) all employees being paid at a rate lower than the minimum rate established for their
respective classes shall have their salaries raised at least to the new minimum rate for their

classes;

c) all employees being paid at a rate below the maximum rate established for their respective
classes shall be paid at a rate within the salary schedule; and

d) all employees being paid at a rate above the maximum rate established for their respective
classes shall have their salaries maintained at that salary level with no increases until such
time as the employees' salary range is increased above the employees' current salary.

Because transition to a new salary plan is based on jobs, not people, the Town Manager has the

authority to withold or delay increases for any ndividual employee where there are documented
disciplinary actions indicating that the employee is not fulfilling job requirements.
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Section 11. Effective Date of Salary Changes

Salary changes approved after the first working day of a pay period shall become effective at the
beginning of the next pay period, or at such specific date as may be provided by procedures
approved by the Town Manager.

Section 12. Payroll Deductions

Deductions shall be made from each employee's salary as required by law. Additional deductions
may be made for insurance or for other reasons as authorized by the Town Manager considering the
capability of the payroll system, associated increase in workload, and appropriateness of the
deduction.

Section 13. Fair Labor Standards Act and Overtime Pay Provisions

Employees of the Town can be requested and may be required to work in excess of their regularly
scheduled hours as necessitated by the needs of the Town and determined by the department
director. Overtime work should normally be approved in advance by the department director, Town
Manager or other designee.

To the extent that local government jurisdictions are so required, the Town will comply with the Fair
Labor Standards Act (FLSA). The Town Manager or his/her designee shall determine which jobs
are "non-exempt” and are therefore subject to the Act in areas such as hours of work and work
periods, rates of overtime compensation, and other provisions.

Non-Exempt Employees
Employees are expected to work during all assigned periods exclusive of breaks or mealtimes.

Employees are not to perform work at any time that they are not scheduled to work, unless they
receive approval from their department director or supervisor, except in cases of emergency.

Department directors are responsible for ensuring that overtime hours are authorized, recorded, and
properly documented for compensatory time off or overtime pay in accordance with the established
record keeping forms and instructions.

It is the policy of the Town, in agreement with its employees, that non-exempt employees receive
compensatory time at the appropriate overtime rate, in lieu of cash payments, in accordance with
the provisions of the FLSA. The Town shall not unreasonably prevent the employee from use of the
compensatory time. Any unused accrued compensatory time balance will be paid out at termination
or at which time an employee moves from non-exempt to exempt FLSA status, typically the result of
a promotion. Compensatory leave requires approval by the Town Manager when creating a balance
that exceeds 100 hours.

Non-exempt employees will be paid at a straight time rate for hours up to the FLSA established limit
for their position (usually 40 hours in a 7-day period; 86 hours for sworn police and 106 for fire in a
14-day cycle). Hours worked beyond the FLSA established limit will be compensated in either
compensatory time or pay at the appropriate overtime rate, if approved by the Town Manager.

In determining eligibility for overtime in a work period, only hours actually worked shall be considered;

in no event will vacation, sick leave, or holidays be included in the computation of hours worked for
FLSA purposes, even though they are paid hours.
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Whenever practical, departments will schedule time off on an hour-for-hour basis within the
applicable work period for non-exempt employees, instead of paying overtime. When time off within
the work period cannot be granted, overtime worked will be compensated in accordance with the
FLSA.

Compensatory time may be taken in 15-minute increments, not to exceed scheduled hours per day.
Compensatory time must be taken before any vacation leave. Compensatory time is available for
use once it has been earned.

Compensatory leave balances may not exceed 240 hours except for public safety employees (sworn
police and fire) who may not accrue more than 480 hours. Any overtime worked after such maximum
balances must be compensated in pay.

When employees are required to work long and continuous hours, the Board may approve
compensation at time and a half for those hours worked and/or grant time off with pay for rest and
recuperation to ensure safe working conditions.

Exempt Employees

Employees in positions determined to be "exempt" from the FLSA (as Executive, Administrative, or
Professional staff) are paid on a salary basis and will not receive pay for hours worked in excess of
their normal work periods. These employees may be granted compensatory leave by their
supervisor on an hour for hour basis where the convenience of the Town allows and as approved
the Board. Such compensatory time is not guaranteed to be taken and ends without compensation
upon separation from the organization.

In declared disaster or emergency situations requiring long and continuous hours of work, exempt
employees shall be compensated at a rate of time and a half and/or be granted time off with pay for
rest and recuperation to ensure safe working conditions for the duration of the emergency period, at
the approval of the Board.

Section 14. Call-back Pay (On-Call)

The Town provides a continuous twenty-four hour a day, seven day a week service to its customers.
Therefore, it is necessary for certain employees to respond to any reasonable request for duty at
any hour of the day or night. One of the conditions of employment with the Town is the acceptance
of a share of the responsibility for continuous service, in accordance with the nature of each job
position. If an employee fails to respond to reasonable calls for emergency service, either special or
routine, the employee shall be subject to disciplinary actions up to and including dismissal.

Call-back. Non-exempt employees will be guaranteed receipt of two hours of pay or compensatory
time for being called back to work outside of normal working hours. “Call-back" provisions do not
apply to previously scheduled overtime work (scheduled one or more days in advance).

Section 15. Hourly Rate of Pay
Employees working in a part-time or Limited Service capacity with the same duties as full-time
employees will normally work at a rate in the same salary range as the full-time employees. Special

exceptions may apply for intermittent work as part of recreational events. The pay rate will be
negotiated between the employee and the Town Manager.
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The hourly rate for employees working other than 40 hours per week, such as shift police officers
working an average of 42 hours per week, will be determined by dividing the average number of
hours scheduled per year into the annual salary for the position.

Section 16. Pay for Interim Assignments in a Higher-Level Classification

An employee who is formally designated, for a period of at least 14 days or more, to perform the
duties of a job that is assigned to a higher salary grade than that of the employee’s regular
classification shall normally receive an increase for the duration of the interim assignment. The
employee shall receive a salary adjustment to the minimum rate of the job in which the employee is
acting or an increase of 5%, whichever is greater. Criteria involved in determining the amount of the
compensation will include:

a) the difference between the existing job and that being filled on a temporary basis, and

b) the degree to which the employee is expected to fulfill all the duties of the temporary
assignment.

The salary increase shall be temporary and upon completion of the assignment, the employee shall
go back to the salary he or she would have had if not assigned in the interim role, taking into account
any increase the employee would have received if not placed in the interim role.

Section 17. Certification and Educational Increases

The Town Manager will develop a schedule of salary increases to reward employees for attaining
and maintaining certifications and obtaining degrees that increase the employee’s value to the Town.
The Town Manager shall present this schedule of salary increases to the Board of Aldermen for
adoption and revision, when appropriate.

Section 18: Reimbursement of Training Expenses

An employee who enters a voluntary but job-related training program or educational course, with the
prior approval of the Manager, may be reimbursed for expenses such as tuition and books upon
successful completion of the program. The Board may set annual limits for the amount of
reimbursement. If the employee leaves employment with the Town within twelve months thereafter,
the employee shall reimburse the Town for such expenses within limits established by the FLSA. If
the employee remains employed with the Town for at least twelve months following the job-related
training, repayment of the cost of the training will be forgiven.
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Section 19. Longevity Pay

Subiject to availability of funds, full-time and part-time employees of the town are compensated for
years of service by payment of a longevity supplement based on the following table:

Years of Service Longevity Amount
0-2 $ 150
3-4 250
5-9 350
10-14 450
15-19 550
20-24 650
25 plus 750

Years of service are calculated on a calendar year basis as of June 30 of each year.

Longevity pay will be issued on the last regular pay period in November or on a date in November
designated by the Town Manager.
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ARTICLE IV. RECRUITMENT AND EMPLOYMENT
Section 1. Equal Employment Opportunity Policy

Itis the policy of the Town to foster, maintain and promote equal employment opportunity. The Town
shall select employees on the basis of the applicant's qualifications for the job and award them with
respect to compensation and opportunity for training and advancement, including upgrading and
promotion, without regard to race, religion, color, sex, national origin, sexual orientation, age, veteran
status, marital status, political affiliation, non-disqualifying disability, genetic information, or on the
basis of actual or perceived gender as expressed through dress, appearance or behavior. Applicants
with physical disabilities shall be given equal consideration with other applicants for positions in
which their disabilities do not represent an unreasonable barrier to satisfactory performance of
essential duties with or without reasonable accommodation.

It is a violation of Town policy to retaliate in any way against an employee who assists, participates
in, or supports this policy or anyone making a bona-fide complaint under this policy or who
participates or assists in any EEOC, OSHA or other internal or external processes protected by law.

Section 2. Implementation of Equal Employment Opportunity Policy

The Town Manager and all personnel responsible for recruitment and employment will continue to
review regularly the implementation of this Personnel Policy and relevant practices to assure that
equal employment opportunity based on reasonable, job-related requirements is being actively
observed to the end that no employee or applicant for employment shall suffer discrimination
because of race, religion, color, sex, national origin, sexual orientation, age, veteran status, marital
status, political affiliation, non-disqualifying disability, genetic information, or on the basis of actual
or perceived gender as expressed through dress, appearance or behavior. Notices with regard to
equal employment matters shall be posted in conspicuous places on Town premises in places where
notices are customarily posted.

Section 3. Recruitment, Selection and Appointment

Recruitment Sources. When position vacancies occur, the Town Manager shall publicize these
opportunities for employment, including applicable salary information and employment qualifications.
Information on job openings and hiring practices will be provided to recruitment sources, including
organizations and news media available to minority applicants. In addition, notice of vacancies shall
be posted at designated conspicuous Town sites. Individuals shall be recruited from a geographic
area as wide as necessary and for a period of time sufficient to ensure that well-qualified applicants
are obtained for Town service. In rare situations because of emergency conditions, high turnover,
etc., the Town may hire or promote without advertising jobs upon approval of the Town Manager.

Job Advertisements. Jobs will be advertised in local area newspapers, professional publications,
and other relevant publications, as needed, in order to establish a diverse and qualified applicant
pool. Vacancy notices should be posted in all Town employment locations. Employment
advertisements shall contain assurances of equal employment opportunity and shall comply with
Federal and State statutes.

Application for Employment. All persons expressing interest in employment with the Town shall

be given the opportunity to file an application for employment for positions which are being recruited.
The Town accepts applications and resumes only for vacant advertised positions.
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Application Reserve File. Applications shall be kept in an inactive reserve file for a period of two
years in accordance with state and federal guidelines.

Selection. Department directors, with input from the Town Manager, shall make such investigations
and conduct such examinations as necessary to assess accurately the knowledge, skills, and
experience qualifications required for the position, including criminal history where job-related. All
selection devices administered by the Town shall be valid measures of job performance.

References and Background Investigations. Before any commitment is made to an applicant,
the Town will conduct reference checks regarding the employee’s qualifications and work
performance. In addition, physical examinations, drug screening, driver’s license and criminal
background investigations may be performed. Conviction of a crime is not automatically
disqualifying. The Town will consider the severity of the crime, degree to which the crime is job
related to the job for which the applicant is being considered, and length of time since the conviction
to determine the degree to which there is a business necessity for choosing not to hire the applicant.

Appointment. Before any commitment is made to an applicant either internal or external, the
department director shall make recommendations to the Town Manager including the position to be
filled and the salary to be paid. The Town Manager or his/her designee shall approve appointments
and the starting salary for all applicants.

Section 4. Probationary Period

An employee appointed or promoted to a permanent position shall serve a probationary period.
Employees shall serve a six-month probationary period, except that employees in sworn police, fire
service personnel and department heads shall serve a twelve-month probationary period.
Employees hired as “trainees” shall remain on probation until the provisions of their traineeship are
satisfied. During the probationary period, supervisors shall monitor an employee's performance and
communicate with the employee concerning performance progress. Employees serving a twelve-
month probation shall have a probationary review at the end of six months as well as before the end
of twelve months.

An important purpose of the probationary period is to provide an opportunity for the appointee to
adjust to the new job. Likewise, it serves as a trial period during which the employee demonstrates
his or her ability to perform the work, to demonstrate good work habits and to work well with the
public and coworkers. Before the end of the probationary period, the supervisor shall conduct a
performance evaluation conference with the employee and discuss accomplishments, strengths, and
needed improvements. A summary of this discussion shall be documented in the employee's
personnel file. The supervisor shall recommend in writing whether the probationary period should
be completed, extended, or the employee transferred, demoted, or dismissed. With approval of the
Town Manager probationary periods may be extended for a maximum of six additional months.

Disciplinary action, including demotion and dismissal, may be taken at any time during the
probationary period of a new hire without following the steps outlined in this policy. A new hire
probationary employee who voluntarily separates from Town employment during the probationary
period is not eligible for terminal pay for accrued annual leave and not eligible to file an appeal.

A promoted employee who does not successfully complete the probationary period may be
transferred or demoted to a position in which the employee shows promise of success. If no such
position is available, the employee shall be dismissed. Promoted and demoted employees who are
on probation retain all other rights and benefits.
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Section 5. Promotion

Promotion is the movement of an employee from one position to a vacant position in a class assigned
to a higher salary range. It is the Town's policy to create career opportunities for its employees
whenever possible. Therefore, when a current employee applying for a vacant position is best suited
of all applicants, that applicant shall be appointed to that position. The Town will balance three goals
in the employment process:

a) the benefits to employees and the organization of promotion from within;
b) providing equal employment opportunity and a diversified workforce to the community; and
c) obtaining the best possible employee who will provide the most productivity in that position.

Therefore, except in rare situations where previous Town experience is essential or exceptional
qualifications of an internal candidate so indicate, the Town will conduct an open recruitment and
consider external and internal candidates rather than automatically promote from within. Candidates
for promotion shall be chosen on the basis of their qualifications and their work records. Internal
candidates shall apply for promotions using the same application process as external candidates.

Section 6. Demotion

Demotion is the movement of an employee from one position to a position in a class assigned to a
lower salary range. Demotion may be voluntary or involuntary. An employee whose work or conduct
in the current position is unsatisfactory may be demoted provided that the employee shows promise
of becoming a satisfactory employee in the lower position. Such disciplinary demotion shall follow
the disciplinary procedures outlined in this Policy.

An employee who wishes to accept a position with less complex duties and reduced responsibilities
may request a demotion. A voluntary demotion is not a disciplinary action and is made without using
the above-referenced disciplinary procedures.

Section 7. Transfer

Transfer is the movement of an employee from one position to a position in a class in the same
salary range. If a vacancy occurs and an employee in another department is eligible for a transfer,
the employee shall apply for the transfer using the usual application process. A department director
wishing to transfer an employee to a different department or classification shall make a
recommendation to the Town Manager. Any employee transferred without requesting the action
may appeal the action in accordance with the grievance procedure outlined in this Policy.
Notwithstanding the employee’s right to file a grievance, the Town reserves the right to transfer
employees either temporarily or permanently when doing so will serve the Town’s best interest. An
employee who has successfully completed a probationary period may be transferred into the same
classification without serving another probationary period.
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ARTICLE V. CONDITIONS OF EMPLOYMENT
Section 1. Work Schedule

Department directors shall establish consistent work schedules, with the approval of the Town
Manager, which meet the operational needs of the department in the most cost-effective manner
possible. The Town Manager may authorize a deviation from established work schedules when
staffing needs and operational demands may necessitate variations in starting and ending times, as
well as variations in the total hours that may be scheduled each day and week.

Because Town services are essential and continuous, an employee shall avoid unnecessary
absences and tardiness. Attendance and punctuality are important responsibilities of the employee
which may influence his/her future eligibility for a merit pay increase for promotion.

The employee shall be required to call his supervisor in advance to advise him/her when illness

prevents reporting to work, or when the employee expects to be late for work because of unusual
and unavoidable circumstances.

If an employee is away from the job for three (3) consecutive work days without notice, it may be
presumed that the employee has resigned and forfeited any claim to terminal pay for accumulated
vacation.
Section 2. Political Activity
Each employee has a civic responsibility to support good government by every available means and
in every appropriate manner. Each employee may join or affiliate with civic organizations of a
partisan or political nature, may attend political meetings, may advocate and support the principles
or policies of civic or political organizations in accordance with the Constitution and laws of the United
States and the State of North Carolina. However, no employee shall:

a) engage in any political or partisan activity while on duty;

b) use official authority or influence for the purpose of interfering with or affecting the result of a
nomination or an election for office;

c) be required as a duty of employment or as condition for employment, promotion or tenure of
office to contribute funds for political or partisan purposes;

d) coerce or compel contributions from another employee of the Town for political or partisan
purposes;

e) use any supplies or equipment of the Town for political or partisan purposes; or
f) be a candidate for nomination or election to office under the Town Charter.

Any violation of this section shall subject the employee to disciplinary action, including dismissal.
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Section 3. Outside Employment

The work of the Town shall have precedence over other occupational interests of employees. All
outside employment for salaries, wages, or commissions and all self-employment must be reported
in writing in advance to the employee's supervisor, who in turn will report it to the department director.
The department director will review such employment for possible conflict of interest and then submit
a record of the employment to the Town Manager for review and approval. Conflicting and/or
unreported outside employment are grounds for disciplinary action up to and including dismissal.
Documentation of the approval of outside employment will be placed in the employee’s personnel
file.

Examples of conflicts of interest in outside employment include but are not limited to:

a) employment with organizations or in capacities that are regulated by the employee or
employee’s department; or

b) employment with organizations or in capacities that negatively impact the employee’s
perceived integrity, neutrality, or reputation related to performance of the employee’s Town
duties (such as working for a company where significant Town purchases are ordered by the
employee).

An employee who sustains an injury or iliness in connection with outside employment and is receiving
workers’ compensation from that employer shall not be entitled to receive Town workers’
compensation benefits.

In no case may an employee use Town equipment or Town property in connection with any outside
employment unless expressly authorized in writing by the Town Manager.

In cases where that off the Town job employment-related injury or iliness results in temporary
disability, an employee must either

a) request and obtain a leave of absence without pay;
b) request and use accrued sick leave and/or vacation leave; or
c) be subject to termination by the Town due to lack of availability for work, following a three-

month absence

All Police Officers seeking off duty employment must comply with local ordinances and Personnel
Policy as well as executing the employment agreement (Tab 18-a) with the Police Chief. Tab 18-
a clarifies and establishes guidelines for employment as Security Guards while utilizing Town
vehicles. (Change dated August 3, 2000)

Section 4. Dual Employment
The Town prohibits any employee from holding more than one position with the Town if the combined
positions will result in the employee working more than 40 hours per week in any week of the year

unless approved by the Town Manager. The Town will consult and follow FLSA regulations in all
dual employment cases to ensure that the regulations are followed.

23

Section VIII, ItemE.

99




Section 5. Employment of Relatives

The Town prohibits the hiring and employment of immediate family in full or part-time positions within
the same work unit.

For the purposes of this Article, immediate family shall be defined as spouse, child, parent, sibling,
grandparent, and grandchild, to include in-law, step and half relationships. The definition for this
Article also includes individuals living in the same household who share a relationship comparable
to immediate family members.
The Town also prohibits the employment of any person into a position who is an immediate family
member of individuals holding the following positions: Mayor, Mayor Pro Tem, Board of Aldermen
Member, Town Manager, Town Clerk, Town Attorney or Finance Officer.
Other circumstances may also prohibit the hiring of family members. Otherwise, the Town will
consider employing family members or related persons in the service of the Town, provided that such
employment does not:

a) resultin a relative supervising relatives;

b) result in a relative auditing the work of a relative;

c) create a conflict of interest with either relative and the Town; or

d) create the potential or perception of favoritism.

This provision shall not apply retroactively to anyone employed when the provision was adopted by
the Town.

Section 6. Harassment Prohibited

The Town prohibits harassment in any form that is based on race, religion, color, sex, national origin,
sexual orientation, age, veteran status, marital status, political affiliation, disability, genetic
information, or on the basis of actual or perceived gender as expressed through dress, appearance
or behavior. Harassment is defined as conduct that culminates in tangible employment action or is
sufficiently severe or pervasive as to create a hostile work environment.

A particular form of harassment, sexual harassment, is defined as unwelcome sexual advances,
requests for sexual favors, and other verbal or physical conduct of a sexual nature when:

a) submission to such conduct is made either explicitly or implicitly a term or condition of an
individual’s employment;

b) submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

¢) such conduct has the purpose or effect of unreasonably interfering with an individual's work
performance or creating an intimidating, hostile, or offensive working environment.

Sexual harassment includes repeated offensive sexual remarks, continual or repeated comments
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about an individual’s body, offensive sexual language, and the display in the workplace of sexually
suggestive pictures or objects.

Any employee who believes that he or she may have a complaint of harassment may file the
complaint directly with the department director who will immediately notify the Town Manager. The
employee may file the complaint directly with the Town Manager if it involves a department director.
The Town Manager or his/her designee will ensure that an investigation is conducted into any
allegation of harassment and advise the employee and appropriate management officials of the
outcome of the investigation.

Employees who are found to be engaged in harassment are subject to disciplinary action up to and
including dismissal. Employees making complaints of harassment are protected against retaliation
from alleged harassers or other employees. Employees witnessing harassment shall also report
such conduct to an appropriate Town management official.

All claims of harassment will be thoroughly investigated. Employees are expected to report claims
of harassment in good faith and the information provided to be truthful to the best of their knowledge.
The Town will endeavor to keep complaints, investigations and resolutions confidential to the extent
possible, but the Town cannot compromise its obligation to investigate complaints.

Section 7. Gifts and Favors — Expectation of Ethical Conduct

The proper operation of Town government requires that public officials and employees be
independent, impartial, and responsible to the people; that governmental decisions and policy be
made in the proper channels of the governmental structure; that public office not be used for personal
gain; and that the public have confidence in the integrity of its government.

a) No employee of the Town shall accept any gift, whether in the form of a service, a loan, a
thing, or a promise from any person, vendor, firm, or corporation that, in the employee's
knowledge, is interested directly or indirectly in any manner whatsoever in business dealings
with the Town.

b) No employee shall accept any gift, favor, or thing of value that may tend to influence that
employee in the discharge of duties.

c) No employee shall grant any improper favor, service, or thing of value in the discharge of
duties.

Items of nominal value valued at less than $25.00 may be accepted by employees as a gift or
honorarium for participation in meetings, receipt of advertising items or souvenirs, or receipt of meals
furnished at conferences and banquets. Full participation by officials or employees of the Town in
activities of professional organizations in which they are a member is permitted even though the
organization may receive donations from a contractor, subcontractor, or supplier or promotional
items may be provided to attendees. Exceptions to this policy also include food/lodging/travel/events
attended in an employee’s official capacity, or gifts from family members, friends, or co-workers
where it is clear that it is that relationship which is the motivating factor for the gift.

Gifts of food that may arrive during the holidays, and at other times of the year when gift giving is

traditional, belong to the entire staff even if addressed to a single employee. Food gifts must be
shared with and distributed to all staff during work hours, in central, worksite locations. Gifts of plants
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or flowers shall be displayed in the lobby or at another central location where all employees may
enjoy their presence.

If an employee receives a gift, if feasible, return the gift to the vendor. If not feasible to return the
gift, the gift must be given to a charity of the Town’s choosing.

Section 8. Performance Evaluation

Supervisors and/or department directors shall normally conduct performance evaluation conferences
with each employee upon completion of their probationary period and at least once a year thereafter.
These performance evaluations shall be documented in writing and placed in the employee's
personnel file in a timely manner. Procedures for the performance evaluation program shall be
published by the Town Manager. Evaluations will be based on employee performance during the
appropriate work period. Evaluations will be based on factor such as work standards for the position
and on goals for the position established through a process of performance planning with the
supervisor and/or Town Manager and with the employee.

Section 9. Safety

Safety is the responsibility of both the Town and employees. It is the policy of the Town to establish
a safe work environment for employees. The Town shall establish a safety program including
policies and procedures regarding safety practices and precautions and training in safety methods.
Department directors and supervisors are responsible for ensuring safe work procedures, including
the use of all required personal protective equipment and providing necessary safety training
programs. Employees shall follow the safety policies and procedures and attend safety training
programs. Employees who violate such policies and procedures shall be subject to disciplinary
action up to and including dismissal.

Section 10. Use of Town Property and Equipment

Town equipment, vehicles, materials, tools and supplies shall not be available for personal use and
are not to be removed from Town property except in the conduct of official Town business, unless
approved by the Town Manager. No employee shall purchase for personal use any equipment or
supplies through Town purchase accounts. All Town property, including all electronic
communications systems, issued to the employee shall be returned to the employee’s supervisor
upon termination of employment prior to the issuance of the final pay check.

Vehicles: An employee shall care for vehicles and equipment owned by the Town in the same
responsible manner in which he/she should care for his/her own. Vehicles are to be used for official
Town business, and personal use of Town vehicles and use of Town gasoline in privately owned
vehicles is strictly prohibited. Employees on call may be authorized to take a vehicle to his
residence, after approval has been granted by the Board. After driving the beach, all vehicles
(including ATVs) shall be immediately rinsed off. Based on a meeting on July 24, 2000, the Board
of Aldermen concluded that utilizing Town vehicles while employed as a Security Guard within the
Town Limits is serving Public Purpose. Therefore, the continued use of Police vehicles by Town
Police Officers while employed as Security Guards within the Town limits is authorized.
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Section 11. Electronic Communications

The Town maintains electronic communications systems (e.g. voicemail, email, internet access) and
provides access to telephones, computers, tablets, cell phones or other electronic equipment to
assist employees while conducting business for the Town.

Employee access to the Town’s electronic resources requires responsibilities and is subject to
relevant Town policies and Local, State and Federal laws. This equipment is for business use and
any personal use must be brief, infrequent, not interfere with other employees’ work (i.e. personal
mass emails) and be of no cost to the Town. Employees are expected to use discretion and be brief
when using Town cell phones for any personal phone calls. In no instance shall Town technology
resources be used to operate a personal business, for political activity, or for solicitation of any kind.

Under no circumstances may employees use Town electronic equipment to view, send or receive
any material that might be considered offensive to someone based on their race, religion, color, sex,
national origin, sexual orientation, age, veteran status, marital status, political affiliation, disability,
genetic information, or on the basis of actual or perceived gender as expressed through dress,
appearance or behavior.

Under North Carolina law, email sent or received by the Town, except in limited circumstances, is
considered a public record and is subject to inspection on request by the public. All information
created, stored or transmitted on or with any Town resource is the property of the Town, and no
employee shall have an expectation of privacy with regard to their use of any of these systems or
devices. The Town reserves the right to inspect or audit any documents, emails or messages sent
or received on the Town’s equipment.

Each employee is responsible, in coordination with the employee’s department director, for the
security and integrity of Town information stored on the computer(s) assigned to the employee.
Employees will not download information from a website or install any software on Town computers,
phones, etc., unless authorized by the Town Manager.

Employees may use personally owned technology equipment, such as cell phones or smart phones,
etc., while on the job provided such use is limited and does not distract from or interfere with an
employee’s obligation to carry out Town duties in a timely and effective manner, does not interfere
with other employees or officials performing their duties, does not undermine the use of any Town
technology resource, and provided that such use does not otherwise violate Town policies and
procedures.

Employees who learn of any misuse or violations of this electronic communications policy should
immediately notify their Supervisor, Department Director, or the Town Manager.

Violation of the expectations contained in this electronic communications policy may result in

disciplinary action, up to and including dismissal. Please refer to the “Internet Administrative Policy”
for specific procedural requirements.
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Section 12. Substance Abuse Policy

The Town may establish policies and procedures related to employee substance abuse in order to
ensure the safety and well-being of citizens and employees, and to comply with any state, federal,
or other laws and regulations.

The Town:

a) prohibits employees from being under the influence of legal or illegal substances while on duty,
b) is authorized to conduct pre-employment drug tests for safety sensitive positions,

c) is authorized to conduct drug and alcohol tests based on a reasonable suspicion that the
employee in any Town position is under the influence of substances on the job, and

d) where authorized by federal law, is authorized to conduct random and post-accident drug tests
for any employees subject to federal Department of Transportation drug-testing regulations.

Section 13. Driver’s License

All employees who are in positions required on the class specification to maintain an active driver’s
license are required to do so as a condition of employment. The Town will periodically check the
driving records of employees to assure that appropriate licenses are still valid. If the driver’s license
is not in good standing or if the employee has a marginal driving record (points or violations), the
employee may be removed from operation of Town vehicles and suspended, demoted or dismissed.

Section 14. Credentials and Certifications

Some duties assigned to positions in local government service may be performed only by persons
who are duly licensed, registered or certified as required by the relevant law, rule or regulation.
Employees in such classifications are responsible for maintaining current, valid credentials as
required by law, rule or regulation, and must inform their supervisor immediately of any change in
certification or license. Failure to obtain or maintain the required credentials is a basis forimmediate
dismissal without prior warning.

Section 15. Technology/Social Media Policy

The Town understands that employees may enjoy and participate in various personal media sites
(for example Facebook, Twitter, etc.). As holders of the public trust, employees are expected to
exercise sound judgment and discretion in contributing to social media sites where information is
available to numerous users. While at work any personal use must be brief and infrequent.

When using social media, unless specifically authorized by the Town Manager, employees are
prohibited from:

a) using personal social media to conduct any Town business unless approved by the Town
Manager;

b) disclosing any confidential Town information or personnel information protected by law or
policy;
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c) using the Town’s name in their personal identity or using any Town trademark, logo or other
intellectual property;

d) wearing any uniform or insignia that identifies the employee as an employee of the Town of
North Topsail Beach;

e) using their official position or title in any communications; or

f) any suggestion that they are speaking as a representative on behalf of the Town; employees
must always identify that they are speaking as private citizens.

Employees should be aware that public speech including social media, unless it is protected by law,
may subject the employee to liability under civil laws as well as the Town’s policies. When in doubt,
the employee should discuss this with the appropriate department head. Nothing in this policy shall
be read to prevent an employee from speaking out on matters of public concern.

Section 16. Non-Violent Work Place

The Town of North Topsail Beach is a non-violent workplace. Threats, threatening behavior, or acts
of violence against employees, visitors, guests, or other individuals by anyone on Town property will
not be tolerated. Workplace violence includes, but is not limited to, intimidation, threats, physical
attacks, domestic violence or property damage committed by anyone against the Town or Town
employees in the workplace.

All employees are responsible to help ensure that the Town avoids incidents of workplace violence.
Employees shall not engage in or encourage another employee to engage in either physical or verbal
confrontation with a potentially violent individual. Employees who overhear or become aware of any
threatening communications from an employee or outside third party shall immediately report the
information to the department director or Town Manager. Failure to report such conduct or to fully
cooperate in the Town’s investigation of such conduct may result in disciplinary action, up to and
including dismissal.

If an employee feels that he/she has been threatened, the employee should report the occurrence
immediately to the supervisor or department director who will in turn report the incident to the Town
Manager.

The Town will investigate all threats or incidences of violence related to the workplace and/or
involving employees during work hours. When a threat has been reported or management
determines that a potential for violence exists, management may require an employee to undergo
an assessment to determine the risk of danger.

Any employee charged with such behavior will be subject to discipline, up to and including dismissal
and may be subject to criminal charges.

Section 17. Weapons Prohibited
No person employed by the Town, either paid or volunteer, is permitted to possess any firearm or
other dangerous weapon while performing duties, including while on Town property or any Town-

owned vehicle or in any personal vehicle used by the employee to perform duties. (Law enforcement
officers are exempt from this section while performing their law enforcement tasks.)
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Violation of this policy will result in disciplinary action, up to and including dismissal for the first
offense.

Section 18. Whistle Blower Protection

The Town prohibits discrimination or retaliatory action against an employee because the employee,
in good faith, files or threatens to file a claim or complaint, initiate an investigation, testify or provide
information to any person with respect to the Workers’ Compensation Act, the North Carolina Wage
and Hour Act, the Occupational Safety and Health Act, or the Mine Safety and Health Act. In addition,
this policy covers NC General Statute 95-28.1, which prohibits discrimination against any person on
account of the person's having requested genetic testing or counseling services, or on the basis of
genetic information obtained concerning the person or a member of the person's family, the National
Guard Reemployment Rights Act, the Pesticide Board, or Chapter 90, Article 5F relating to Control
of Potential Drug Paraphernalia Products. Please refer to the “Whistleblowers Policy and Reporting”
for specific procedural requirements.

Section 19. Media Inquiries

From time to time, as an employee of the Town, employees may receive inquiries from the media
(e.g., newspapers, radio stations, magazines, etc.). To ensure that the Town maintains the
appropriate public image and that communications to the media are accurate and in line with
applicable Town policy, if an employee is contacted by the media, the employee should refer the
individual making the inquiry to the Town Manager or Town Clerk. No other employees are
authorized to give official statements on behalf of the Town to any representative of the media without
the express approval of the Town Manager. Nothing in this policy shall be read to prevent an
employee from speaking out on matters of public concern.

Section 20. Use of Tobacco Products/Vaping Products

In keeping with The Town’s intent to provide a safe and healthful work environment, smoking, use
of smoke-less tobacco products and use of electronic cigarettes or vaping products is prohibited in
any Town vehicle or on any Town property, except in designated areas. Any violation of this policy
will result in disciplinary action up to and including dismissal. Employees are expected to dispose of
cigarette or smoke-less tobacco remains in appropriate and designated places.

Section 21. Adverse Weather/Hazardous Conditions

The Town has responsibility for several emergency services including law enforcement services.
Adequate staff are required to operate these critical services seven days per week and 24 hours per
day in all weather. The Emergency Operations Plan designates which staff are in critical positions
required to report to work regardless of weather or other hazardous conditions. If not specified in
the Emergency Operations Plan, Department Directors may require additional employees to respond
to critical incidents that occur outside of the provisions of the Emergency Operations Plan. The
adverse weather/hazardous conditions policy is established to:

a) maintain adequate staffing at all times of emergency services; and

b) provide for as much safety as possible for all employees in traveling to and from work in
hazardous conditions.
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Town offices and departments shall remain open for the full scheduled working day unless
authorization for closing or other deviation is received from the Town Manager’s office. The Town
Manager will consider the hazard of driving conditions and other relevant factors in determining
whether to close Town offices. All departments and offices will be given sufficient advance notice of
any authorized closing of noncritical Town functions. If their offices are officially closed, non-critical
staff may receive their normal pay. Employees who leave work before an official early closing time,
as well as employees who report for work late or do not report for work because of hazardous
conditions may use earned vacation or compensatory leave for days or hours not worked.
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ARTICLE VI. EMPLOYEE BENEFITS
Section 1. Eligibility

All active employees of the Town working 30 or more hours per week are eligible for employee
benefits as provided for in this Article which are subject to change at the Town's discretion and
annual budget appropriations. Limited service employees are eligible only for legally mandated
benefits such as FICA and workers’ compensation. Employees shall be enrolled in the programs in
accordance with the provisions of the insurance contracts following the first day after 60 days of
employment.

Section 2. Employee Group Health, Dental and Vision Insurance

The Town provides group health, dental and vision insurance programs for employees who are
scheduled to work 30 hours or more per week on a continuous year-round basis and their families
as specified under the terms of the group insurance contract.

The Town will comply with the Affordable Care Act by providing health insurance for all employees
expected to work 30 or more hours per week for three or more months.

Employees who are on the health insurance policy may, if they so desire, purchase available group
health, dental and/or vision coverage through the Town for qualified dependents when or if the Town
offers it and within the stipulations of the insurance contract. Employees will pay the amount
stipulated by the Town for their qualified dependents.

Information concerning cost and benefits shall be available to all employees from the Town Clerk.
Section 3. Group Life Insurance

The Town may elect to provide group life insurance for each employee subject to the stipulations of
the insurance contract. Employees may elect to purchase additional coverage and/or to insure other
family members under this plan at their expense subject to the stipulations of the insurance contract.

Section 4. Other Optional Insurance Plans

The Town may provide and/or make other insurance plans available to employees upon
recommendation of the Town Manager and approval by Board of Aldermen. Such benefits will be
reviewed to ensure they do not create an incentive for absence prior to being offered. Forinformation
about optional group benefit programs, employees may contact the Town Clerk.

Section 5. Retirement

Each employee who is expected to work for the Town more than 1,000 hours annually shall join the
North Carolina Local Governmental Employees' Retirement System as a condition of employment
and contribute the amount determined by the system. New hires who are current members of the
NC Local or State Government Employees’ Retirement Systems shall be covered under the
retirement system by the Town on their first day of employment.
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Section 6. Supplemental Retirement Benefits

The Town may provide supplemental retirement benefits for its full-time employees as determined
in the budget each year. As prescribed by North Carolina State Law, the Town will contribute a
percentage of salary to the State 401(k) Plan for each sworn law enforcement officer (currently 5%).

All full-time employees may make voluntary contributions to the 401(k) Plan up to the limits
established by law and the 401(k) provider. The Town may contribute a percentage of salary to the
State 401(k) Plan for each non-sworn employee, subject to availability of funds and approval by the
Board of Aldermen.

Section 7. Social Security

The Town, to the extent of its lawful authority and power, has extended Social Security benefits to
its eligible employees.

Section 8. Workers’ Compensation

All employees of the Town (full-time, part-time, and temporary) are covered by the North Carolina
Workers’ Compensation Act and are required to report all injuries arising out of and in the course of
employment to their immediate supervisors at the time of the injury in order that appropriate action
may be taken at once.

Responsibility for claiming compensation under the Workers’” Compensation Act is on the injured
employee, and such claims must be filed by the employee with the North Carolina Industrial
Commission within two years from date of injury. The department director will assist the employee
in filing the claim in consultation with the Town Manager.

Pursuant to a declaration invoking Section 304 of the Homeland Security Act, this provision will also
apply to reactions to small pox vaccinations administered to Town employees under the Homeland
Security Act. Such reactions shall be treated the same as any other workers’ compensation claim.

Section 9. Unemployment Compensation

Local governments are covered by unemployment insurance. Town employees may apply for
benefits upon separation from their employment with the Town through the local Division of
Employment Security office where a determination of eligibility and benefits will be made.

Section 10. Tuition Assistance Program

Full-time employees who have completed initial probation may apply for tuition reimbursement for
courses taken on their own time, which will improve their skills for their current job or prepare them
for promotional opportunities within the Town service. Tuition, registration, fees, laboratory fees,
and student fees are eligible expenses. Employees may be reimbursed eligible expenses up to a
total of five hundred dollars ($500) per fiscal year. Satisfactory completion of the courses will be
required for reimbursement. Requests for tuition assistance shall be submitted to the Department
Head prior to course registration and are subject to the review and approval of Town Manager,
subject to availability of funds.
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Section 11. Law Enforcement Separation Allowance

Every sworn law enforcement officer, as defined by N.C. Gen. Statute 128-21(11b) or N.C. Gen.
Statute 143-166.50, shall be eligible for a separation allowance, as provided by N.C. Gen. Statute
143-166.42, in the amount specified in N.C. Gen. Statute 143-166.41(a).

Currently the law enforcement separation allowance is “equal to eighty-five hundredths percent
(0.85%) of the annual equivalent of the base rate of compensation most recently applicable to the
officer for each year of creditable service”. The Town will pay this benefit on a monthly basis.
Eligibility and continuation of these benefits are subject to the following conditions:

a) the officer shall have completed 30 or more years of creditable service, or have attained 55
years of age at the time of retirement from the Town and completed five or more years of
creditable service as a sworn law enforcement officer (as defined in General Statute 143-
166.42); and

b) the officer shall not have attained 62 years of age;

c) the officer shall have completed at least five years of continuous service as a law enforcement
officer immediately preceding a service retirement, as defined by N.C. Gen. Statute 143-
166.41(a)(3) and 143-166.41(b);

d) the law enforcement officer, after separation from Town employment, notifies the Town of
any new employment involving local law enforcement duties. Such notification shall include
the nature and extent of the employment, and any change of employment status.

Payment of separation allowance benefits to a retired officer shall cease at the first of:

a) the death of the officer;

b) the last day of the month in which the officer attains 62 years of age; or

c) the first day of re-employment in any position in any local government in North Carolina
requiring retirement system participation.

The Town may employ retired officers in a public safety position in a capacity not requiring
participation in the Local Governmental Employees’ Retirement System and doing so shall not cause
payment to cease to those officers under these benefits. Participation in the retirement system is
required by anyone scheduled to work 1000 hours per year or more.

Should the separation allowance for law enforcement officers, now required by law, be rescinded,
this separation allowance shall be rescinded at the same time.

Section 12. Credit Union Membership

Employees of the Town of North Topsail Beach are eligible for membership in the North Carolina
Local Government Federal Credit Union.
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Section 13. Uniforms
The Town provides uniforms for personnel in designated positions. Clothing or clothing allowances

shall be provided to other employees as authorized by the Board. Upon separation from employment
the employee shall return uniforms to the Town.

35

Section VIII, ItemE. 111




ARTICLE VII. HOLIDAYS AND LEAVES OF ABSENCE

The policy of the Town is to provide annual leave, sick leave, and holiday leave to all full-time and
part-time employees, and to provide proportionately equivalent amounts to employees having
average work weeks of different lengths. Employees shall accrue leave proportionately with each
payroll.

Section 1. Holidays

The following holidays, and such others as the Town Board may designate, shall be observed by
Town offices.

New Year's Eve

New Year's Day

Martin Luther King Day
Good Friday

Easter Monday

Friday before Memorial Day
Memorial Day
Independence Day

Labor Day

Veterans Day

Thanksgiving Day

Day after Thanksgiving Day
Christmas (three days)

+ 2 Floating Holidays

When any recognized holiday falls on Saturday or Sunday, the following Monday will be the
designated holiday.

Christmas holiday schedule will be observed as follows:

Christmas Day falls on: The Town observes:

Sunday Friday, Monday and Tuesday
Monday Friday, Monday and Tuesday
Tuesday Monday, Tuesday and Wednesday
Wednesday Tuesday, Wednesday and Thursday
Thursday Wednesday, Thursday and Friday
Friday Thursday, Friday and Monday
Saturday Thursday, Friday and Monday

In order to receive paid holiday, the employee must have worked the regularly scheduled day before
and after the holiday, or have been granted approved leave. All full employees scheduled to work
on the day on which the holiday falls, shall receive these holidays with pay.

Section 2. Holidays: Effect on Other Types of Leave

Regular holidays which occur during a vacation, sick or other leave period of any employee shall not
be considered as vacation, sick, or other paid leave.
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Section 3. Holidays: Compensation When Work is Required or Regularly Scheduled Off for
Shift Personnel

Employees required to perform work on regularly scheduled holidays may be granted compensatory
time off or be paid at their hourly rate for hours actually worked in addition to any holiday pay to
which they are entitled. Compensatory time shall be granted whenever feasible. If a holiday falls on
a regularly scheduled off-duty day for shift personnel, the employee shall receive the hours for paid
holiday leave. Holiday hours for full-time and part-time employees working other than the basic work
schedule shall be pro-rated as described in this Article, Section 15, Leave Pro-rated.

An employee required to work on Christmas Day will be paid at 1.5 times the hourly rate for hours
works in addition to receiving normal holiday pay.

Section 4. Vacation Leave

Vacation is a privilege granted to employees by the Town. Vacation leave is intended to be used for
rest and relaxation, school appointments, and other personal needs. Vacation leave should be
requested weeks in advance and approved by the supervisor.

Vacation leave may also be used by employees who wish to observe religious holidays other than
those granted by the Town. Employees who wish to use leave for religious observances must
request leave from their respective department directors. The department director will attempt to
arrange the work schedule so that an employee may be granted vacation leave for the religious
observance. Vacation leave for religious observance may be denied only when granting the leave
would create an undue hardship for the Town.

Vacation leave is not considered hours worked for purposes of computing overtime compensation.
Section 5. Vacation Leave: Use by Probationary Employees

Employees serving a probationary period following initial employment may accumulate vacation
leave but shall not be permitted to take vacation leave during the first six months of employment
unless approved by the Town Manager. A probationary employee who is dismissed during the
probationary period will not be eligible for terminal pay for any accumulated vacation leave.

Section 6. Vacation Leave: Accrual Rate

Each full and part-time employee of the Town shall earn annual leave at the following schedule,
prorated by the average number of hours in the workweek:

Years of Service REGULAR POLICE FIRE
1-4 96 102.6 127.2
5-9 120 128.3 159
10 plus 160 171 212

Section 7. Vacation Leave: Maximum Accumulation
Vacation leave may be accumulated without any applicable maximum until December 31 of each

year. However, if the employee departs from service, payment for accumulated vacation leave shall
not exceed 240 hours. On December 31, any employee with more than 240 hours of accumulated
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leave, shall have the excess accumulation automatically transferred into his/her sick leave account
so that only 240 hours are carried forward to January 1 of the next calendar year. Employees are
not eligible to receive pay for excess vacation time not taken.

Employees are cautioned not to retain excess accumulated vacation leave until late in the year.
Because of the necessity to keep all functions in operation, large numbers of employees cannot be
granted vacation leave at any one time. If an employee has excess leave accumulation during the
latter part of the year and is unable to take such leave because of staffing demands, the employee
shall receive no special consideration either in having vacation leave scheduled or in receiving any
exception to the maximum accumulation.

Section 8. Vacation Leave: Manner of Taking

Employees shall be granted the use of accrued vacation leave upon request in advance at those
times designated by the department director which will least obstruct normal operations of the Town.
Department directors are responsible for ensuring that approved vacation leave does not hinder the
effectiveness of service delivery. Vacation may be taken in 15-minute increments. Failure to request
or take vacation leave without prior approval may result in disciplinary action. Notwithstanding the
procedures described in this Article, employees will use accrued compensatory time before using
accrued vacation leave.

Section 9. Vacation Leave: Payment upon Separation

An employee who has successfully completed six months of the established probationary period for
his/her position will normally be paid for up to 240 hours of accumulated vacation leave upon
voluntary separation, provided notice is given to the supervisor at least two weeks in advance of the
effective date of resignation. This provision also applies to employees terminated due to reduction
in force.

The notice requirement may be waived by the Town Manager when deemed to be in the best interest
of the Town. Employees who are involuntarily separated shall receive payment for accumulated
annual leave subject to the 240-hour maximum.

An employee who is separated shall be paid for annual leave accumulated to the date of separation,
which is not to exceed a maximum of 240 hours.

Section 10. Vacation Leave: Payment upon Death

The estate of an employee who dies while employed by the Town shall be entitled to payment of all
the accumulated vacation leave credited to the employee's account not to exceed the maximums
established in Section 7 of this Article.

Section 11. Sick Leave

Sick Leave with pay is a privilege granted to employees by the Town, not a right, and may be used
only for the purposes described in this Policy. Abuse of sick leave privileges will subject the
employee to disciplinary action.

Sick Leave may be used for the following reasons: sickness, non-job-related bodily injury, required

physical or dental examinations or treatment, or exposure to a contagious disease, when continuing
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work might jeopardize the health of others.

Sick leave also may be used when an employee must care for a member of his or her immediate
family who is ill. For the purposes of this benefit, immediate family is defined as spouse, child, parent,
guardian, sibling, grandparent, and grandchild, to include in-law, step and half relationships. Sick
leave may not be used to care for a healthy infant or child.

Sick leave may also be used to supplement Workers' Compensation Disability Leave both during the
waiting period before Workers' Compensation benefits begin, and afterward to supplement the
remaining one third of salary, except that employee may not exceed the regular salary amount using
this provision.

Notification of the desire to take sick leave should be submitted to the employee's supervisor
according to departmental procedures.

Sick leave is not considered hours worked for purposes of computing overtime compensation.
Section 12. Sick Leave: Accrual Rate and Accumulation

Sick leave shall accrue at a rate of one (1) day per calendar month of service or twelve days per
year. Sick leave for full-time and part-time employees working other than the basic work schedule
shall be pro-rated as described in this Article, Section 15, Leave Pro-rated.

Sick leave will be cumulative for an indefinite period of time and may be converted upon retirement
for service credit consistent with the provisions of the North Carolina Local Governmental
Employees’ Retirement System.

All sick leave accumulated by an employee shall end and terminate without compensation when the
employee resigns or is separated from the Town. Employees who resign in good standing or are
dismissed from employment because of reduction in force and are reinstated within one (1) year
shall be credited with their previously accumulated sick leave. Employees who are dismissed from
employment for reasons other than reduction in force or who are not reinstated within one (1) year
shall lose all sick leave credits.

Section 13. Transfer of Sick Leave from Previous Employer

The Town will accept sick leave balances when documented by a previous employer when the
employee worked for a previous employer covered by the North Carolina State or Local Government
Retirement Systems and the employee did not withdraw accumulated retirement contributions from
that employer when leaving employment.

The sick leave will be treated as though it were earned with the Town of North Topsail Beach and
may be used as any other accrued sick leave by the employee. The sick leave amount must be
certified by the previous employer and it is the employee’s responsibility to provide documentation
from his or her previous employer.

Section 14. Sick Leave: Medical Certification

The employee's supervisor or department director may require a physician's certificate certifying the
employee's or employee’s family member’s iliness and the employee's capacity to resume duties,
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for each occasion on which an employee uses sick leave or whenever the supervisor observes a
"pattern of absenteeism." The employee may be required to submit to such medical examination or
inquiry as the department director deems desirable. The department director shall be responsible
for the application of this provision to the end that:

a) employees shall not be on duty when they might endanger their health or the health of other
employees; and

b) there will be no abuse of leave privileges.

Claiming sick leave under false pretense to obtain a day off with pay shall subject the employee to
disciplinary action up to and including dismissal.

Section 15. Leave Pro-rated

Holiday, vacation, and sick leave earned by full and part-time employees with more or fewer hours
than the basic work week (40 hours) shall be determined by the following formula:

a) the average number of hours scheduled for work per week by such employees shall be
divided by the number of hours in the basic work week (usually 40 hours);

b) the proportion obtained in step 1 shall be multiplied by the number of hours of leave earned
annually by employees working the basic work week (40 hours);

c) the number of hours in step 2 divided by 12 shall be the number of hours of leave earned
monthly by the employees concerned, or divided by 26 shall be the number of hours of leave
earned biweekly, and divided by 52 would be the amount of leave earned weekly.

Section 16. Bereavement Leave

An employee may have up to 24 work hours for any one occurrence, at full pay, granted in case of
death in the immediate family. For the purposes of this benefit, immediate family is defined as
spouse, child, parent, guardian, sibling, grandparent, and grandchild, to include in-law, step and half
relationships. Additional time or time to attend funerals of other family members may be charged to
vacation leave, compensatory time or leave without pay. Bereavement Leave does not accrue from
year to year.

Section 17. Short-term Disability and Family Leave

Until the Town has 50 employees, the provisions of the Federal Family Medical Leave Act (FMLA)
do not apply. However, the Town elects to provide some of the same provisions as specified below.

The Town may grant up to 12 weeks of leave per twelve months to eligible employees. The leave
may be paid (coordinated with the Town's Vacation and Sick Leave policies), unpaid, or a
combination of paid and unpaid. Earned compensatory time must be used first, followed by any
holiday, sick or vacation time, once compensatory has been exhausted. Unpaid leave will be granted
only when the employee has exhausted all appropriate types of paid leave. Additional time away
from the job beyond the 12-week period may be approved in accordance with the Town's Leave
without Pay policy.

40

Section VIII, ItemE.

116




The request for the use of leave must be made in writing by the employee and approved by the Town
Manager.

To qualify, the employee must have worked for the Town 12 months or 52 weeks; these do not have
to be consecutive. However, the employee must have worked 1,250 hours during the twelve-month
period immediately before the date when the leave time begins.
Family leave can be used for the following reasons:

a) the birth of a child and in order to care for that child;

b) the placement of a child for adoption or foster care;

c) to care for a spouse, child, or parent with a serious health condition;

d) the serious health condition of the employee; or

e) military exigency.
A serious health condition is defined as a condition which requires inpatient care at a hospital,
hospice, or residential medical care facility, or a condition which requires continuing care by a
licensed health care provider. This policy covers illness of a serious and long-term nature resulting
in recurring intermittent or lengthy absences. Generally, a chronic or long-term health condition which
results in incapacity for more than three days would be considered a serious health condition.
If a husband and wife both work for the Town and each wish to take leave for the birth of a child,
adoption or placement of a child in foster care, or to care for a parent (not parent in-law) with a
serious health condition, the husband and wife together may only take up to a total of 12 weeks
leave.
An employee taking leave for the birth of a child may use paid sick leave for the period of actual
disability, based on medical certification. The employee may then use all paid vacation, accrued
compensatory time and leave without pay for the remainder of the leave period.
“‘Military Exigency” is a qualifying exigency arising out of the fact that the employee’s spouse, son,
daughter, or parent is a military service member (reserve or national guard) under a call or order to
federal active duty in support of a contingency operation. Qualifying events are:

a) deployment of service member with seven or fewer days’ notice;

b) military ceremonies and events such as family-assistance or informational programs related
to the family member’s active duty or call to active duty;

c) urgent, immediate childcare or arranging for alternative childcare for the children of service
members;

d) attending school or daycare meetings relating to the child of service member;
e) making financial or legal arrangements related to a family member’s active duty status or call

to active duty;
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f)  taking up to five days leave to spend with a covered military member who is on short-term
temporary rest and recuperation leave during deployment;

g) attending counseling provided by someone other than a health provider for oneself, the
covered military member, or the child of the military member, the need for which arises from
the active duty service or call to active duty status or the covered military member; or

h) post-deployment activities for a period of ninety days after the termination of the service
member’s active duty status.

Military Caregiver Leave: An employee whose spouse, son, daughter, parent or next of kin is a
current service member who is undergoing treatment, therapy, recuperation or outpatient treatment
or has temporary disability retirement for injury or illness sustained in the line of duty, may be eligible
for 26 weeks of leave in a single 12-month period. During a single 12-month period, the employee
may be eligible for a total of 26 weeks of all types of Leave combined.

The request for the use of leave must be made in writing by the employee and approved by the Town
Manager.

An employee who takes leave under this policy will return to the same job or a job with equivalent
status, pay, benefits, and other employment terms. The position will be the same or one which
entails substantially equivalent skill, effort, responsibility, and authority.

Section 18. Medical Certification

In order to qualify for leave under this policy, the Town requires medical certification. This statement
from the employee's or the family member's physician should include the date when the condition
began, its expected duration, diagnosis, and brief statement of treatment. For the employee's own
health condition, it should state that the employee is unable to perform the essential functions of
his/her position. For a seriously ill family member, the certification must include a statement that the
patient requires assistance and the employee's presence would be beneficial or desirable.

This certification should be furnished at least 30 days prior to the needed leave unless the
employee's or family member's condition is a sudden one. The certification should be furnished as
soon as possible (no longer than 15 days from the date of the employee's request). The certification
and request must be made to the department director and filed with the Town Clerk.

The employee is expected to return to work at the end of the time frame stated in the medical
certification, unless he/she has requested additional time in writing under the Town's Leave Without
Pay policy.

Section 19. Retention and Continuation of Benefits

When an employee is on leave under this policy, the Town may continue the employee's health
benefits during the leave period at the same level and under the same conditions as if the employee
had continued to work. If an employee chooses not to return to work for reasons other than a
continued serious health condition, the Town will require the reimbursement of the amount paid for
the employee's health insurance premium during the leave period.

Other insurance and payroll deductions are the responsibility of the employee and the employee
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must make those payments for continued coverage of that benefit by the first of each month.

After using all paid leave for which the employee qualifies, the employee on family leave may use
Leave without Pay for the remainder of the leave period. An employee ceases to earn holiday or
leave credits on the date leave without pay begins.

Section 20. Leave Without Pay

A full-time or part-time employee may be granted a leave of absence without pay for a period of up
to twelve (12) months by the Town Manager. Leave without pay may be granted by the Town
Manager upon the recommendation of the Department Director. The leave may be used for reasons
of personal disability, sickness or disability of immediate family members, continuation of education,
specific work that will permit the Town to benefit by the experience gained or the work performed or
for other reasons deemed justified by the Town Manager. An employee must exhaust all
compensatory time before being placed on leave without pay status.

The employee shall apply in writing to the supervisor for the leave. The employee is obligated to
return to duty within or at the end of the time determined appropriate by the Town Manager. Upon
returning to duty after being on leave without pay, the employee shall be entitled to return to the
same position held at the time leave was granted or to one of like classification, seniority, and pay.

If the employee decides not to return to work, the supervisor shall be notified immediately. Failure
to report at the expiration of a leave of absence, unless an extension has been requested and
granted, shall be considered a resignation.

An employee shall retain all unused vacation and sick leave while on Leave Without Pay. An
employee ceases to earn holiday or leave credits on the date leave without pay begins. The
employee may continue to be eligible for benefits under the Town's group insurance plans at his or
her own expense, subject to any regulation adopted by the Town and the regulations of the insurance
carrier. If the Leave Without Pay is for a circumstance that coincides with other Town policies or
USERRA then the provisions of those policies will apply.

Section 21. Workers’ Compensation Leave

An employee absent from duty because of sickness or disability covered by the North Carolina
Workers’ Compensation Act may receive a weekly salary. An employee may also elect to use
accrued sick leave, vacation, or compensatory time during the first waiting period of seven days.
Once Workers’ Compensation benefits begin, the employee may supplement the two thirds
payments with one third of a day of sick leave, vacation leave, or compensatory time, except that the
employee may not exceed the regular gross salary amount using this provision. The employee will
not be required to reimburse the Town for this paid leave in the event the absence extends beyond
twenty-one days and the first seven days is paid by workers’ compensation.

Limited Service employees will be placed on leave without pay effective with the date of injury. Once
the waiting period is over, workers’ compensation covers two thirds of regular pay.

Any workers’ compensation disability that qualifies under the requirements of any other Town policy
shall run concurrently with such policy. An employee on workers’ compensation leave without pay
may be permitted to continue to be eligible for benefits under the Town's group insurance plans
during the period of workers’ compensation leave.
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Other insurance and payroll deductions are the responsibility of the employee and the employee
must make those payments for continued coverage of that benefit. Any amounts owed are due and
payable by the first of the month.

An employee shall retain all unused vacation and sick leave while on Workers’ Compensation Leave
Without Pay. An employee ceases to earn holiday or leave credits on the date Workers’
Compensation Leave without Pay begins. The employee may continue to be eligible for benefits
under the Town's group insurance plans at his or her own expense subject to the regulations of the
insurance carrier.

Upon reinstatement, an employee’s salary will be computed on the basis of the last salary earned
plus any increment or other salary increase to which the employee would have been entitled during
the disability covered by workers’ compensation.
An employee on workers’ compensation leave may return to work on light or restricted duty after
obtaining a physician’s statement stating the employee’s ability to do so. The decision to allow an
employee back on light duty and to determine the location of the light duty rests with the Town.
Section 22. Military and other USERRA Leave
The Town will fully comply with the requirements of the 1994 Uniformed Services Employment and
Re-Employment Rights Act (USERRA) and related federal regulations. For the purposes of
USERRA covered employees are the following:

a) Armed Forces Active and Reserve (Army, Navy, Marine Corps, Air Force, Coast Guard)

b) Army National Guard and Air National Guard

c) FEMA'’s Disaster Assistance Teams

d) Commissioned Corps of the Public Health Service

e) Military Service Academies

f) Reserve Officer's Training Corps (ROTC)
Employee taking leave under USERRA shall be eligible to take accumulated vacation leave, accrued
compensatory time or be placed in a leave without pay status, and the provisions of that leave shall
apply. While taking USERRA leave, the employee’s unused leave balances will be retained and any
seniority-based benefits such as leave accrual rates will continue to accrue.
Employees performing USERRA duty of more than 30 days may elect to continue the Town’s health
care for up to 24 months but will be responsible for paying the insurance premiums up to 102% of
the premium costs. Employees whose USERRA duty is less than 31 days will have their health
insurance coverage paid as if they were at work with the Town.
Military Training
In addition to complying with the requirements of USERRA, an employee who is a member of the

National Guard or the Armed Forces Reserve will be allowed ten (10) working days of military training

44

Section VIII, ItemE.

120




leave annually. In addition to the compensation received while on military leave, the employee shall
receive his or her regular base salary compensation that would have been earned during this same
period as a Town employee. If such military duty is required beyond this period of ten (10) working
days, the employee shall be eligible to take accumulated annual leave or be placed on leave-without-
pay status.

If such military duty is required beyond the ten calendar days, the employee shall be eligible to take
accumulated vacation leave or be placed in a leave without pay status, and the provisions of that
leave shall apply. While on military leave, seniority-based benefits such as leave accrual rates shall
continue to accrue as if the employee was actively at work. Employees on extended military leave
will remain eligible for health benefits on a voluntary basis, at the employee’s expense for a period
of 24 months.

Limited Service employees will be granted time off without pay to meet their military reserve or
National Guard training obligations.

Section 23. Reinstatement Following Military and other USERRA Service

An employee who volunteers or is called to active duty with the United States military forces, and
who returns to work in less than five years will be returned to the same or like position he or she
would have attained with reasonable certainty if not for the absence due to military service, with full
seniority, status, leave accrual rates and pay as if there had been no break in employment. A military
discharge form “DD214” with an honorable discharge must be submitted with the notification of intent
to return to work.

Time limits for employees to reapply for return to work after release from military service are:
a) less than 31 days absence - employee must report to employer by the next business day.
b) 31 days -180 days absence - notification to the supervisor must be submitted within 14 days.

c) more than 180 days absence - notification to the supervisor must be submitted within 90
days.

All reporting deadlines are extended for two years if the employee is injured during USERRA service.
Section 24. Civil Leave

A Town employee called for jury duty or as a court witness for the federal or state governments, or
a subdivision thereof, shall receive leave with pay for such duty during the required absence without
charge to accumulated leave. The employee may keep fees and travel allowances received for jury
or witness duty in addition to regular compensation; except, that employees must turn over to the
Town any witness fees or travel allowance awarded by that court for court appearances in connection
with official duties. While on civil leave, benefits and leave shall accrue as though on regular duty.
Employees is court for their own case or appearing voluntarily as a witness in another person’s case
must use annual leave or leave without pay for their time in court.
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Section 25. Parental School Leave

A Town employee who is a parent, guardian, or person standing in loco parentis (in place of the
parent) may take up to eight hours of paid leave annually to involve him or herself in school activities
of his or her child(ren). This leave is subject to the three following conditions:

1) The leave must be taken at a time mutually agreed upon by the employee and the Town;

2) The Town may require the employee to request the leave in writing at least 48 hours prior to
the time of the desired leave; and

3) The Town may require written verification from the child’s school that the employee was
involved at the school during the leave time.

Section 26. Voluntary Shared Leave
The Town Manager has the authority to create administrative procedures whereby employees may

donate vacation to other employees who have major illnesses or need leave to care for family
members with major ilinesses.
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ARTICLE VIIl. SEPARATION AND REINSTATEMENT
Section 1. Types of Separations

All separations of employees from positions in the service of the Town shall be designated as one
of the following types and shall be accomplished in the manner indicated: resignation, reduction in
force, disability, voluntary retirement, dismissal, or death.

Section 2. Resignation

An employee may resign by submitting the reasons for resignation and the effective date in writing
to the immediate supervisor as far in advance as possible. In all instances, the minimum notice
requirement is two calendar weeks. Failure to provide the minimum notice shall result in forfeiture
of payment for accumulated vacation unless the notification requirement is waived upon
recommendation of the department director and approval by the Town Manager.

Three consecutive days of absence without contacting the immediate supervisor or department
director may be considered to be a voluntary resignation. Sick leave will only be approved during
the final two weeks of a notice with a physician's certification or comparable documentation.

Section 3. Reduction in Force

In the event that a reduction in force becomes necessary, consideration shall be given to the quality
of each employee's performance, organizational needs, and seniority in determining those
employees to be retained. Employees who are separated because of a reduction in force shall be
given at least two weeks’ notice of the anticipated action. No regular employee shall be separated
because of a reduction in force while there are Limited Service or probationary employees serving
in the same class in the department, unless the regular employee is not willing to transfer to the
position held by the Limited Service or probationary employee.

Section 4. Disability

The Town will comply with the Americans with Disabilities Act and will make all responsible efforts
to provide reasonable accommodation to employees who may be or become disabled. An employee
who cannot perform the essential duties of a position because of a physical or mental impairment
may be separated for disability. Action may be initiated by the employee or the Town. In cases
initiated by the employee, such action must be accompanied by medical evidence acceptable to the
Town Manager. The Town may require an examination, at the Town's expense, performed by a
physician of the Town's choice.

Employees who meet the requirements of the North Carolina Local Governmental Employees’
Retirement System may qualify for a disability retirement. Information about this option is available
from the Retirement System.

Section 5. Voluntary Retirement

An employee who meets the conditions set forth under the provisions of the North Carolina Local

Governmental Employees’ Retirement System may elect to retire and receive all benefits earned
under the retirement plan.
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Section 6. Death

Separation shall be effective as of the date of death. All compensation due shall be paid to the estate
of the employee.

Section 7. Dismissal

An employee may be dismissed in accordance with the provisions and procedures of Article IX.
Section 8. Reinstatement

An employee who is separated because of a reduction in force or who resigns while in good standing
may be reinstated within one year of the date of separation, upon recommendation of the department
director, and upon approval of the Town Manager. An employee who is reinstated in this manner
shall be re-credited with his or her previously accrued sick leave.

Section 9. Rehiring

An employee who resigns while in good standing may be rehired with the approval of the Town
Manager, and may be regarded as a new employee, subject to all of the provisions of rules and

regulations of this Policy. An employee in good standing who is separated due to a reduction in
force shall be given the first opportunity to be rehired in the same or a similar position.
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ARTICLE IX. UNSATISFACTORY JOB PERFORMANCE AND DETRIMENTAL PERSONAL
CONDUCT

Section 1. Disciplinary Action for Unsatisfactory Job Performance

A regular employee may be placed on disciplinary suspension, demoted, or dismissed for
unsatisfactory job performance, if after following the procedure outlined below, the employee's job
performance is still deemed to be unsatisfactory. All cases of disciplinary suspension, demotion, or
dismissal must be approved by the Town Manager prior to giving final notice to the employee.

Section 2. Unsatisfactory Job Performance Defined

Unsatisfactory job performance includes any aspects of the employee's job which are not performed
as required to meet the standards set by the department director or Town Manager.

Examples of unsatisfactory job performance include, but are not limited to, the following:
a) demonstrated inefficiency, negligence, or incompetence in the performance of duties;
b) careless, negligent or improper use of Town property or equipment;
c) physical or mental incapacity to perform duties after reasonable accommodation;
d) discourteous treatment of the public or other employees;
e) absence without approved leave;
f) improper use of leave privileges;
g) failure to report for duty at the assigned time and place;
h) failure to complete work within time frames established in the work plan or work standards;
i) failure to meet work standards over a period of time;
j) failure to follow the chain of command to address work-related issues; or
k) failure to maintain certifications required by the job.

Section 3. Communication and Warning Procedures Preceding Disciplinary Action
for Unsatisfactory Job Performance

When an employee's job performance is unsatisfactory, or when incidents or inappropriate actions
warrant, the supervisor shall meet with the employee as soon as possible in one or more counseling
sessions to discuss specific performance problems. A brief summary of these counseling sessions
shall be noted in the employee's file by the supervisor.

An employee whose job performance is unsatisfactory over a period of time should normally receive

at least two documented warnings, one of which may be in the final written warning, from the
supervisor before disciplinary action resulting in dismissal is taken by the Town Manager. In each
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case, the supervisor should record the dates of discussions with the employee, the performance
deficiencies discussed, the corrective actions recommended, and the time limits set. If the
employee's performance continues to be unsatisfactory, then the supervisor should use the following
steps:

a) a final written warning from the supervisor serving notice upon the employee that corrected
performance must take place immediately in order to avoid suspension, demotion, or
dismissal.

b) if performance does notimprove, a written recommendation should be sent to the department
director and Town Manager for disciplinary action such as suspension, demotion, or
dismissal.

Disciplinary suspensions are for the purpose of communicating the seriousness of the performance
deficiency, not for the purpose of punishment, and should not generally exceed three days (24 hours)
for non-exempt employees. Suspensions for exempt employees shall be for one full work week in
accordance with FLSA requirements to maintain exempt status. Under FLSA, suspensions of less
than a week are authorized for major safety violations or infractions of workplace conduct rules
(detrimental personal conduct).

Demotions are appropriate when an employee has demonstrated inability to perform successfully in
the current job but shows promise and commitment to performing successfully in a lower level job.
If no other options are available, dismissal is appropriate.

If after suspension or demotion, the employee’s performance does not reach an acceptable level,
the employee may be dismissed. Dismissals are appropriate when the employee has shown he/she
is unwilling or unable to perform work in a manner that meets the work and conduct standards of the
Town.

Section 4. Disciplinary Action for Detrimental Personal Conduct
Normally, the Department Director or Town Manager would place the employee on non-disciplinary
leave, with or without pay, prior to making a disciplinary determination to allow time to gather facts
regarding the detrimental personal conduct and make a determination regarding the severity of the
conduct.
With the approval of the Town Manager, an employee may be placed on disciplinary suspension,
demoted, or dismissed without prior warning for causes relating to personal conduct detrimental to
Town service in order to, but not limited to, the following:

a) avoid undue disruption of work;

b) to protect the safety of persons or property; or

c) for other serious reasons.
Disciplinary suspensions should not normally exceed three days (24 hours) for nonexempt

employees. Suspensions of exempt employees shall be for one full work week in accordance with
FLSA requirements to maintain exempt status.
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In exigent circumstances, a department director or designated supervisor may, with or without prior
approval, suspend employees for the remainder of the work day. In such cases, the department
director shall immediately notify the Town Manager.

Section 5. Detrimental Personal Conduct Defined

Detrimental personal conduct includes behavior of such a serious detrimental nature that the
functioning of the Town may be or has been impaired; the safety of persons or property may be or
have been threatened; or the laws of any government may be or have been violated.

Examples of detrimental personal conduct include, but are not limited to, the following:

a)

demonstrated dishonesty, fraud or theft;
conviction of a felony or the entry of a plea of nolo contendere thereto;
falsification of records for personal profit, to grant special privileges, or to obtain employment;

willful misuse or gross negligence in the handling of Town funds or personal use of equipment
or supplies;

willful or wanton damage or destruction to property;

willful or wanton acts that endanger the lives and property of others;

possession of unauthorized firearms or other lethal weapons on the job;

brutality in the performance of duties;

reporting to work under the influence of alcohol or drugs or partaking of such while on duty.
Prescribed medication may be taken within the limits set by a physician as long as medically
necessary;

engaging in incompatible employment or serving a conflicting interest;

requesting or accepting of gifts in exchange for favors or influence;

engaging in political activity prohibited by this Policy;

harassment of an employee and/or the public on the basis of sex or any other protected class
status;

harassment of an employee or the public with threatening or obscene language and/or
gestures or any incidence of workplace violence;

stated refusal to perform assigned duties, flagrant violation of work rules and regulations, or
serious malfeasance of work; or

violation of any specific policy in the Personnel Policy.
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Section 6. Pre-Dismissal Conference

Before dismissal action is taken, whether for failure in personal conduct or failure in performance of
duties, the department director or Town Manager (in the case of disciplinary action of a department
director) will conduct a pre-dismissal conference. At this conference, the employee may present any
response to the proposed dismissal to the department director. The department director will consider
the employee's response, if any, to the proposed dismissal, and will, within three working days
following the pre-dismissal conference, notify the employee in writing of the final decision after
obtaining approval of the decision from the Town Manager. If the employee is dismissed, the notice
shall contain a statement of the reasons for the action and the employee's appeal rights.

Section 7. Non-Disciplinary Leave

During the investigation, hearing, or trial of an employee on any criminal charge, or during an
investigation related to alleged detrimental personal conduct, or during the course of any civil action
involving an employee, when removal from the workplace would, in the opinion of the department
director or Town Manager, be in the best interest of the Town, the department director with approval
of the Town Manager may place the employee on leave for part or all of the proceedings as a non-
disciplinary action. In such cases, the Town may:

a) temporarily relieve the employee of all duties and responsibilities and place the employee on
paid or unpaid leave for the duration of the leave, or

b) temporarily assign the employee new duties and responsibilities and allow the employee to
receive such compensation as is in keeping with the new duties and responsibilities.

If the employee is returned to regular duty following the leave such employee shall not lose any
compensation or benefits to which otherwise the employee would have been entitled had the leave
not occurred. If the employee is terminated following leave under this section, the employee shall
not be eligible for any pay from the date of leave; provided, however, all other benefits with the
exception of accrued vacation and sick leave shall be maintained during the period of leave.

Section 8. Name-Clearing Hearing

Following the decision to dismiss or demote an employee, including a probationary employee, the
employee shall be afforded an opportunity for a name-clearing hearing. If requested by the
employee, a time and date for the hearing will be established such that the hearing takes place prior
to the release of any negative or stigmatizing information about the employee that could inhibit future
employment. The employee may invite anyone the employee wishes to invite (including the media)
to the hearing. At this name-clearing hearing, the employee may present any response to
information that the employee believes to be false and/or stigmatizing to the employee’s reputation
with respect to his or her work performance or the reasons for the dismissal or demotion. The name-
clearing hearing must be requested within five business days following the decision to dismiss or
demote the employee.

Any written comments submitted by the demoted or dismissed employee will be placed in the
employee’s personnel file, and a copy will be provided to anyone who requests the termination letter
on that employee. In lieu of actually attending the hearing, the employee may submit written
comments and they will be placed in the file just as if the employee had presented them at the
scheduled hearing. If the employee speaks at the hearing but does not provide written comments,
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the person conducting the hearing shall take notes and place a copy of the notes in the employee’s
personnel file, and a copy will be provided to anyone who requests the termination letter on that
employee. There is no requirement for the hearing officer to respond in any way to the comments
of the demoted or dismissed employee at the hearing. The name clearing hearing is not a substitute
for, or a second opportunity for, a pre-termination hearing at which the employee may contest the
proposed disciplinary action. Information presented at the name clearing hearing will not be used
by the Town to reconsider the disciplinary action.
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ARTICLE X. GRIEVANCE PROCEDURE
Section 1. Policy

It is the policy of the Town to provide a just procedure for the presentation, consideration, and
disposition of employee grievances. The purpose of this article is to outline the procedure and to
assure all employees that a response to their complaints and grievances will be prompt and fair.

Employees utilizing the grievance procedure shall not be subjected to retaliation or any form of
harassment from supervisors or employees for exercising their rights under this Policy. Supervisors
or other employees who violate this policy shall be subject to disciplinary action up to and including
dismissal from Town service.

Section 2. Grievance Defined

A grievance is a claim or complaint by a current or a former employee based upon an event or
condition, which affects the circumstances under which an employee works, allegedly caused by
misinterpretation, unfair application, or lack of established policy pertaining to employment
conditions.

Section 3. Purposes of the Grievance Procedure

The purposes of the grievance procedure include, but are not limited to:

a) providing employees with a procedure by which their complaints can be considered promptly,
fairly, and without reprisal;

b) encouraging employees to express themselves about the conditions of work which affect
them as employees;

c) promoting better understanding of policies, practices, and procedures which affect
employees;

d) increasing employees' confidence that personnel actions taken are in accordance with
established, fair, and uniform policies and procedures;

e) increasing the sense of responsibility exercised by supervisors in dealing with their
employees;

f) encouraging conflicts to be resolved between employees and supervisors who must maintain
an effective future working relationship, and therefore, encouraging conflicts to be resolved
at the lowest level possible of the chain of command; and

g) creating a work environment free of continuing conflicts, disagreements, and negative

feelings about the Town or its leaders, thus freeing up employee motivation, productivity, and
creativity.
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Section 4. Grievance Procedure

When an employee has a grievance, the following successive steps are to be taken unless otherwise
provided. The number of calendar days indicated for each step should be considered the maximum,
unless otherwise provided. Every effort should be made to expedite the process. However, the time
limits set forth may be extended by mutual consent. The last step initiated by an employee shall be
considered to be the step at which the grievance is resolved. A decision to rescind a disciplinary
suspension, demotion or dismissal must be approved by the Town Manager before the decision
becomes effective.

Representation: An employee may be accompanied and assisted by a representative of his or her
choosing in attempting to resolve the grievance.

Informal Resolution. Prior to the submission of a formal grievance, the employee and supervisor
should meet to discuss the problem and seek to resolve it informally. Either the employee or the
supervisor may involve the Town Manager as a resource to help resolve the grievance. In some
instances, if both parties agree, and with the approval of the Town Manager, the parties may request
mediation assistance from a neutral party to assist in identifying mutually agreeable solutions or
understandings. Mediation may be used at any step in the process. The deadlines contained in this
section are intended to be used as guidelines.

Step 1. If no resolution to the grievance is reached informally, the employee who wishes to pursue
a grievance shall present the grievance to the appropriate supervisor in writing. The grievance must
be presented within fifteen calendar days of the event or within fifteen calendar days of learning of
the event or condition. The supervisor shall generally respond to the grievance within ten calendar
days after receipt of the grievance. The supervisor should, and is encouraged to, consult with any
employee of the Town in order to reach a correct, impartial, fair and equitable determination or
decision concerning the grievance. Any employee consulted by the supervisor is required to
cooperate to the fullest extent possible.

The response from the supervisor for each step in the formal grievance process shall be in writing
and signed by the supervisor. In addition, the employee shall sign a copy to acknowledge receipt
thereof. The responder at each step shall send copies of the grievance and response to the Town
Manager.

Step 2. If the grievance is not resolved to the satisfaction of the employee by the supervisor, the
employee may appeal, in writing, to the appropriate Department Head within ten calendar days after
receipt of the response from Step 1. The Department Head shall respond to the appeal, stating the
determination of decision within ten calendar days after receipt of the appeal.

Step 3. If the grievance is not resolved to the satisfaction of the employee at the end of Step 2, the
employee may appeal, in writing, to the Town Manager within ten calendar days after receipt of the
response from Step 3. The Town Manager shall respond to the appeal, stating the determination of
decision within ten calendar days after receipt of the appeal. The Town Manager's decision shall be
the final decision. The Town Manager would notify the Town Board of Aldermen of any impending
legal action.

Department Directors. In the case of department directors or other employees where the Town

Manager has been significantly involved in determining disciplinary action, including dismissal, the
Town may wish to obtain a neutral outside party to either:
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a) provide mediation between the grieving department director and the Town Manager (see
definition of mediation in “informal resolution” above); or

b) consider an appeal and make recommendations back to the Town Manager concerning the
appeal. Such parties might consist of human resource professionals, attorneys trained in
mediation, mediators, or other parties appropriate to the situation.

The Town Manager’s decision shall be the final decision. The Town Manager will notify the Town
Council of any impending legal action.

Section 5. Grievance and Adverse Action Appeal Procedure for Discrimination

When an employee, former employee, or applicant, believes that any employment action
discriminates (i.e. is based on an individual's race, religion, color, sex, national origin, sexual
orientation, age, veteran status, marital status, political affiliation, non-disqualifying disability, genetic
information, or on the basis of actual or perceived gender as expressed through dress, appearance
or behavior), he or she has the right to appeal such action using the grievance procedure outlined in
this Article. While such persons are encouraged to use the grievance procedure, they shall also
have the right to appeal directly to the Town Manager.

Employment actions subject to appeal because of discrimination include promotion, training,
classification, pay, disciplinary action, transfer, layoff, failure to hire, or termination of employment.
An employee or applicant should appeal an alleged act of discrimination within thirty (30) calendar
days of the alleged discriminatory action.
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ARTICLE XI. RECORDS AND REPORTS

Such personnel records as are necessary for the proper administration of the personnel system will
be maintained by the Town Manager. The Town shall maintain in personnel records only information
that is necessary and relevant to accomplishing legitimate personnel administration needs.

Section 1. Public Information

In compliance with North Carolina GS 160A-168, the following information with respect to each Town
employee is a matter of public record:

k)

name;
age;

date of original employment or appointment to the service;

the terms of any contract by which the employee is employed whether written or oral, past
and current, to the extent that the Town has the written contract or a record of the oral contract
in its possession;

current position title;

current salary;

date and amount of each increase or decrease in salary with the Town;

date and type of each promotion, demotion, transfer, suspension, separation, or other change
in position classification with the Town;

date and general description of the reasons for each promotion with the Town;

date and type of each dismissal, suspension, or demotion for disciplinary reasons taken by
the Town. If the disciplinary action was a dismissal, a copy of the written notice of the final
decision of the Town setting forth the specific acts or omissions that are the basis of the
dismissal; and

the office to which the employee is currently assigned.

Any person may have access to this information for the purpose of inspection, examination, and
copying, during regular business hours, subject only to such rules and regulations for the
safekeeping of public records as the Town may adopt. An individual examining a personnel record
may copy the information. The cost of photocopying may be assessed to the individual who requests
the copies.

For the purposes of this subsection, the term “salary” includes pay, benefits, incentives, bonuses,
deferred and all other forms of compensation paid by the Town.
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Section 2. Access to Confidential Records

All information contained in a Town employee's personnel file, other than the information mentioned
above is confidential and shall be open to inspection only in the following instances:

a)

the employee or his/her duly authorized agent may examine all portions of his/her personnel
file except letters of reference solicited prior to employment, and information concerning a
medical disability, mental or physical, that a prudent physician would not divulge to the
patient;

a licensed physician designated in writing by the employee may examine the employee's
medical record;

a Town employee having supervisory authority over the employee may examine all material
in the employee's personnel file;

by order of a court of competent jurisdiction, any person may examine all material in the
employee's personnel file;

an official of an agency of the State or Federal Government, or any political subdivision of
the State, may inspect any portion of a personnel file when such inspection is deemed by the
Town Manager to be necessary and essential to the pursuit of a proper function of the
inspecting agency, but no information shall be divulged for the purpose of assisting in a
criminal prosecution of the employee, or for the purpose of assisting in an investigation of the
employee's tax liability. However, the official having custody of the personnel records may
release the name, address, and telephone number from a personnel file for the purpose of
assisting in a criminal investigation;

an employee may sign a written release to be placed in his/her personnel file that permits the
record custodian to provide, either in person, by telephone, or by mail, information specified
in the release to prospective employers, educational institutions, or other persons specified
in the release;

the Town Manager, with the concurrence of the Board of Aldermen, may inform any person
of the employment, non-employment, promotion, demotion, suspension or other disciplinary
action, reinstatement, transfer, or termination of a Town employee, and the reasons for that
action. Before releasing that information, the Town Manager shall determine in writing that
the release is essential to maintaining the level and quality of Town services. The written
determination shall be retained in the Town Manager's office, is a record for public inspection,
and shall become a part of the employee's personnel file.

Each individual requesting access to confidential information will be required to submit satisfactory
proof of identity.

The Board of Aldermen shall establish procedures for all personnel files containing information other
than the public information mentioned above whereby an employee who objects to material may
place in the file a statement relating to the material.
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Section 3. Personnel Actions

The employee designated with responsibility for performing human resources functions, with the
approval of the Town Manager, will prescribe necessary forms and reports for all personnel actions
and will retain records necessary for the proper administration of the personnel system. There shall
be one set of official personnel files, centrally located as designated by the Town Manager. Any
document not located there is not an official part of that employee’s personnel record. These files
shall contain documents such as employment applications and related materials, records of
personnel actions, documentation of employee warnings, disciplinary actions, performance
evaluations, retirement, letters of recommendation, and other personnel-related documents.

Section 4. Records of Former Employees
The provisions for access to records apply to former employees as they apply to present employees.
Section 5. Remedies of Employees Objecting to Material in File

An employee who objects to material in his/her file may place a statement in the file relating to the
material considered to be inaccurate or misleading. In accordance with established grievance
procedures, the employee may seek to have a record of upheld grievances relating to personnel
records placed in the file and/or may seek removal of material in the file contingent upon approval of
the North Carolina Department of Cultural Resources.

Section 6. Penalties for Permitting Access to Confidential Records

Section 160A-168 of the General Statues provides that any public official or employee who knowingly
and willfully permits any person to have access to any confidential information contained in an
employee personnel file, except as expressly authorized by the designated custodian, is guilty of a
misdemeanor and upon conviction shall be fined in an amount consistent with the General Statutes.

Section 7. Examining and/or Copying Confidential Material without Authorization

Section 160A-168 of the General Statutes of North Carolina provides that any person, not specifically
authorized to have access to a personnel file designated as confidential, who shall knowingly and
willfully examine in its official filing place, remove or copy any portion of a confidential personnel file
shall be guilty of a misdemeanor and upon conviction shall be fined consistent with the General
Statutes.

Section 8. Destruction of Records Regulated

No public official may destroy, sell, loan, or otherwise dispose of any public record, except in
accordance with NC General Statute 121.5, without the consent of the North Carolina Department
of Cultural Resources. Whoever unlawfully removes a public record from the office where it is usually
kept, or whoever, alters, defaces, mutilates or destroys it will be guilty of a misdemeanor and upon
conviction will be fined in an amount provided in NC General Statute 132.3.
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ARTICLE XIl. IMPLEMENTATION OF POLICIES
Section 1. Conflicting Policies Repealed

All policies, ordinances, or resolutions that conflict with the provisions of these policies are hereby
repealed.

Section 2. Separability

If any provision of these policies or any rule, regulation, or order hereunder of the application of such
provision to any person or circumstances is held invalid, the remainder of these policies and the
application of such remaining provisions of these policies of such rules, regulations, or orders to
persons or circumstances other than those held invalid will not be affected thereby.

Section 3. Amendments

This policy may be amended by action of the Board of Aldermen and by resolution appropriately
approved. Any revisions or amendments adopted in conformance with this procedure shall become
effective as of the date of such adoption.

Notice of any amendment to the policy or any portion thereof, shall be provided to employees.

Adopted amendments should be posted on bulletin boards, in employee work locations and/or in
employee newsletters.

ADOPTED BY RESOLUTION THIS the day of , 2020

Originally adopted 8/5/10
Amended 11/4/10
Amended1/4/12
Amended 9/3/15
Amended 6/2/16

60
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Established 1990 Chief William K. Younginer

Memo: Golf cart

On May 16th the parking committee met and discussed many items one of which was the Golf
Cart Ordinance.

The proposal from the parking committee and myself is to repeal the current ordinance. This
would then allow golf carts to operate only by the State Statute. The State allows street legal
golf carts, those with registration and tags, to operate on 35mph or less roadways and to cross
other roads in a direct manner. With this change, golf carts will be easier to trace to an owner
when violations occur. The Parking Vendor stated that they will notify golf cart rental
companies about the change and when a parking citation is issued they will send an email to the
company so that the company can settle with the renter when the cart is turned in, as the
citation would go to the company.

We have less than 10 carts registered and those registrations end on June 30th.

William K. Younginer
Chief of Police

rhead Court -{-- North Topsail Beach, NC 28460 -{-- Phone (910) 328-0042 -{-- Fax (910) 328-1943
Section X, ItemB.
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Jetin off
Joann M. McDermon, Mayor NORTH TOPSAIL BEACH Alice Derian, ICMA-CM
Mike Benson, Mayor Pro Tem FOUNDED IN 1990 %ﬁ‘m W?&z@ NORTH CAROLINA Town Manager

Aldermen: Nancy Avery
Fred Fontana Interim Town Clerk
Richard Grant

Tom Leonard

Connie Pletl

ORDINANCE 2023-02 REPEALING ARTICLE XI UNDER CHAPTER 6 OF THE TOWN OF
NORTH TOPSAIL BEACH CODE OF ORDINANCES REGARDING
REGULATION OF GOLF CARTS

WHEREAS, Article XI (Regulation of Golf Carts) under Chapter 6 (Public Safety) of
the Town’s Code of Ordinances regulates the operation of golf carts on any public street or road
within the Town; and

WHEREAS, the Parking Committee and Police Chief in a review of Article XI on May
16, 2023, noted that it is dependent on golf cart owners registering golf carts with the Town as a
tracking mechanism for violations and citations. Currently the Town has only ten registered golf
carts on file which all expire June 30, 2023; and

WHEREAS, the State of North Carolina law regulating golf carts requires owners to
register and place tags on the carts thus providing a way to trace the owner when violations
occur; and

WHEREAS, utilizing state law rather than the local ordinance provides direct and
current access to owner information for violations and issuance of citations. It also allows for the
identification of a rental cart provided by a vendor so that the rental company is issued the
parking citation to settle the matter with the renter when the cart is turned in.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF ALDERMEN
THAT:

Section 1. Article XI (Regulations of Golf Carts) under Chapter 6 (Public Safety) of the Code of
Ordinances for the Town of North Topsail Beach to include Sections 6-166 through 6-176 is
hereby repealed in its entirety.

Section 2. Severability. It is the intention of the Board of Aldermen that the sections,
paragraphs, sentences, clauses and phrases of this ordinance are severable and if any phrase,
clause, sentence, paragraph or section of this ordinance shall be declared unconstitutional or
otherwise invalid by the valid judgment or decree of any court of competent jurisdiction, such
unconstitutionality or invalidity shall not affect any of the remaining phrases, clauses, sentences,
paragraphs and sections of this ordinance, since they would have been enacted by the Board of
Aldermen without the incorporation in this ordinance of any such unconstitutional or invalid
phrase, clause, sentence, paragraph or section.

ggerhead Court (910) 328-1349

Section X, ItemB. |psail Beach, NC 28460 www.northtopsailbeachnc.gov

NTB is an equal opportunity provider and employer.
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Effective this 5" day of July 2023.

Joann McDermon, Mayor

ATTEST:

Nancy Avery, Interim Town Clerk

Section X, ltemB.

Town of North Topsail Beach
Board of Alderman Workshop 3.14.2023
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NorTH ToPsSAIL BEACH
FOUNDED IN 1990 %‘fm Wg% NORTH CAROLINA

BOARD OF ALDERMEN

AGENDA ITEM
JULY 5, 2023

ISSUE:

PRESENTED BY:

DEPARTMENT:

Budget Amendment 2023-24.1
Caitlin Elliott, Finance Officer

Administration Department

BACKGROUND:

ATTACHMENTS;
RECOMMENDATION:
AcTION NEEDED:

SUGGESTED MOTION:

Funbs:

ForLow Up:

Section X, ItemC.

This Budget Amendment is to reallocate monies from Contingency to
the Administration Department for the purpose of adding a new
position, Project Facilitator/Code Enforcement Officer. This position will
report to the Town Manager.

This Amendment also includes moving the part-time Code Enforcement
Officer position from the Planning Department to the Administration
Department.

Budget Amendment 2023-24.
Approve Amendment as recommended
Yes

_______ , make a motion to approve Budget Amendment 2023-24.1
as presented.”

10

Finance Officer
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TOWN OF NORTH TOPSAIL BEACH
2008 Loggerhead Court
North Topsail Beach, NC 28460

FISCAL YEAR 2023-2024
AMENDMENT TO THE BUDGET ORDINANCE
BA 2023-24.1

BE IT ORDAINED by the Governing Board for the Town of North Topsail Beach, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2024:

Section 1: To amend the General Fund appropriations with increases as follows:

DEPARTMENT NO: ACCOUNT

420 SALARIES, FICA, RETIREMENT, INSURANCE $ 122,303.00

Total Expenditures $ 122,303.00

This amendment will result in an increase to the following departments:

ADMINISTRATION

The purpose of this budget amendment is to appropriate funds for new Project Facilitator/Code Enforcement position and movement of part-time Code
Enforcement Offcer position.

Section 2: To amend the General Fund estimated expenditures with decreases as follows:

490 PLANNING {Salaries and FICA} $ 23,683.00
999 CONTINGENCY $ 98,620.00

Total Expenditures $ 122,303.00

The Finance Officer has performed a thorough analysis of the Revenues and has determined that the following

changes are recommended to ensure a balanced statement for Fiscal Year 2023-2024.

Section 3: Copies of the budget ordinance amendment shall be furnished to the Town Clerk, the Council, the Budget Officer, and
the Finance Officer for their direction.

Adopted this 5th day of July 2023.

Motion made by , 2nd by

VOTE: __FOR ___ AGAINST __ ABSENT

JOANN MCDERMON, MAYOR CAITLIN ELLIOTT, FINANCE OFFICER

ORIGINAL BUDGET 7/1/2023 $ 7,591,075.78

Budget Amendment 1 7/5/2023  $ - Fund 10 Dept to Dept Amendment
New Budget Ordinance for FY 23-24 $ 7,591,075.78

Section X, ItemC.
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NorTH ToPsSAIL BEACH
FOUNDED IN 1990 %‘fm Wg% NORTH CAROLINA

BOARD OF ALDERMEN
AGENDA ITEM

JULY 5, 2023
ISSUE: Budget Amendment 2023-24.2
PRESENTED BY: Caitlin Elliott, Finance Officer
DEPARTMENT: Fire Department
BACKGROUND: This Budget Amendment is to reallocate monies from Contingency to

the Fire Department for the purpose of adding four new seasonal,
temporary part-time Firefighter/EMTs.

ATTACHMENTS: Budget Amendment 2023-24.2

RECOMMENDATION: Approve Amendment as recommended

AcTION NEEDED: Yes

SUGGESTED MOTION: o ___ , make a motion to approve Budget Amendment 2023-24.2
as presented.”

FunbDs: 10

ForLLow Up: Finance Officer

Section X, ltemD. 142




TOWN OF NORTH TOPSAIL BEACH
2008 Loggerhead Court
North Topsail Beach, NC 28460

FISCAL YEAR 2023-2024
AMENDMENT TO THE BUDGET ORDINANCE
BA 2023-24.2

BE IT ORDAINED by the Governing Board for the Town of North Topsail Beach, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year ending June 30, 2024:

Section 1: To amend the General Fund appropriations with increases as follows:

DEPARTMENT NO: ACCOUNT

690 SALARIES and FICA $ 92,250.00

Total Expenditures $ 92,250.00

This amendment will result in an increase to the following departments:
FIRE

The purpose of this budget amendment is to appropriate funds for four new seasonal, temporary part-time Firefighter/EMT positions.

Section 2: To amend the General Fund estimated expenditures with decreases as follows:

999 CONTINGENCY $ 92,250.00

Total Expenditures $ 92,250.00

The Finance Officer has performed a thorough analysis of the Revenues and has determined that the following

changes are recommended to ensure a balanced statement for Fiscal Year 2023-2024.

Section 3: Copies of the budget ordinance amendment shall be furnished to the Town Clerk, the Council, the Budget Officer, and
the Finance Officer for their direction.

Adopted this 5th day of July 2023.

Motion made by , 2nd by

VOTE: __FOR ___ AGAINST __ ABSENT

JOANN MCDERMON, MAYOR CAITLIN ELLIOTT, FINANCE OFFICER

ORIGINAL BUDGET 7/1/2023 $ 7,591,075.78
Budget Amendment 1 7/5/2023  $ - Fund 10 Dept to Dept Amendment
New Budget Ordinance for FY 23-24 $ 7,591,075.78

Section X, ltemD.

143




	Top
	Section VIII, ItemA.	Approval of Minutes
	draft 5.3.2023 BOA minutes
	draft 5.10.2023 BOA minutes
	draft 6.14.23 BOA minutes budget

	Section VIII, ItemB.	Department Head Reports
	July Finance Report
	Breakdown by Major Incident Types for Date Range
	Permits Issued 2023.05.24-06.22
	BOA 2023 07 05 PLAN

	Section VIII, ItemC.	Committee Reports
	BOA 2023 07 05 PB
	BOA 2023 07 05 ZBA

	Section VIII, ItemD.	Monthly report from Coastal Engineer Fran Way
	NTB_presentation_July2023

	Section VIII, ItemE.	Personnel Policy amendments
	Personnel Policy Memo
	Personnel Policy

	Section X, ItemB.	Golf carts (Chief Younginer)
	Memo Golf carts (003)
	Repeal Article XI golf cart regs

	Section X, ItemC.	Discussion on possible action regarding Project Facilitator/Code Enforcement Officer position (Manager Derian)
	BA 2023-24.1

	Section X, ItemD.	Proposal to hire four seasonal, temporary, part-time firefighters in the Fire Department (Soward)
	BA 2023-24.2

	Bottom

