
 

Town of North Topsail Beach 
 

Board of Aldermen Regular Meeting 

Wednesday, July 01, 2026, at 11:00 AM 

Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460 

(910) 328-1349 | www.northtopsailbeachnc.gov 

Mayor - Richard Grant                                                            Mayor Pro Tem - Connie Pletl 
Alderman - Mark Barefoot                                                      Alderman – Laura Olszewski 
Alderman - Kip Malcolm                                                          
Town Manager - E.L. Faison                                                 Town Clerk – Alexis Stanfield 
 

I. CALL TO ORDER (Mayor Grant) 

II. INVOCATION (Aldermen Barefoot) 

III. PLEDGE OF ALLEGIANCE (Alderman Olszewski) 

IV. APPROVAL OF AGENDA 

Specific Action Requested: Mayor will request for a motion to adopt the agenda 

V. MANAGER’S REPORT 

VI. OPEN FORUM 

Citizens have the opportunity to address the Board for no more than three minutes per comment 
on any issue upon which the Board of Alderman has control. 

VII. PUBLIC PRESENTATIONS AND HEARINGS 

A. FEMA, NFIP, CRS & NTB Presentation (Alderman Olszewski/Planning Director Hill/Planner 
Golden) 

B. Text Amendment: Flood Damage Prevention Ordinance (UDO Art 7 & Art 11)  (Planning 
Director Hill/Planner Golden) 

Specific Action Requested: Mayor may request a motion to approve the text 
amendment to the Flood Damage Prevention Ordinance (UDO Art. 7 and 11) as 
recommended by the Planning Board. 

C. Text Amendment: Official Zoning Map (UDO Section 3.03)  (Planning Director Hill/Planner 
Golden)  
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Specific Action Requested: Mayor may request a motion to approve the Consistency 
and Reasonableness Statement and the proposed text amendment to Establish the 
Official Zoning Map in Electronic GIS Geodatabase Format. 

D. Town Roadway Pavement Condition Assessment (Director Huckaby) 

VIII. CONSENT AGENDA 

A. Approval of Minutes  

May 13, 2026, Board of Aldermen Regular Meeting 

June 3, 2026, Board of Aldermen Regular Meeting 

June 10, 2026, Board of Aldermen Special Meeting 

B. Coastal Engineer Monthly Report 

C. Department Head Reports 

1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
6. Public Works Department 

D. Committee Reports 

1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC https://tispc.org/minutes/  
4. ONWASA https://www.onwasa.com/AgendaCenter 
5. Parks & Rec Committee 

 

Specific Action Requested: Mayor will request a motion to approve the Consent Agenda 

IX. CONTINUING BUSINESS 

A. Request for Right-of-Way Encroachment to Construct Private Beach Access  (Planning 
Director Hill/Planner Golden) 

Specific Action Requested: Mayor may request a motion to approve/deny the request 
for right-of-way encroachment or request a motion to continue the item to the 
September 2, 2026, Board of Aldermen Regular Meeting 

B. Shallow Draft Update (Engineer Chris Gibson) 

X. NEW BUSINESS 

A. DEC Associates, Inc. Financial Presentation (Doug Carter) 

B. Adoption of Revised Emergency Operations Plan (Chief Soward/Manager Faison) 
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Specific Action Requested: Mayor may request a motion to adopt the revised 
Emergency Operations Plan 

 

C. Approval of Audit Contract (Manager Faison) 

Specific Action Requested: Mayor may request a motion to approve the audit contract 
with S. Preston Douglas & Associates, LLP 

D. Parking Ordinance Update Discussion (Chief Page) 

E. Lobbyist Retention Discussion (Mayor Grant) 

XI. OPEN FORUM 

Citizens have the opportunity to address the Board for no more than three minutes per comment 
on any issue upon which the Board of Alderman has control. 

XII. ATTORNEY'S REPORT 

XIII. MAYOR'S REPORT 

XIV. ALDERMAN'S REPORT 

XV. CLOSED SESSION 

 

XVI. ADJOURNMENT 
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`aabcde�fgbah�bih� �jkì h��falgkb̀ adbh�mnopaqbh�mǹ `gkrh�

mlaqcjcq�gqbcid�kasnambafh�
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×á×âÓ��ÖÝ
ÖÔá���å�èéðëî�	îóçç�îì�ð
ó�ïóîð�óíñ�èêò�ðêðíî�ôè�ôðé�éð�ï�óîìé��	îóíñóéñ	���Û×Ö×�Ô��ÖÝ�Ö�ÔÓ×���å�íëìïéó�ð�ëìíîèíïðñ�ìé�ð�òóíñðñ�òóéîèëèòóîèìí�èí�îôð�����òéì�éóê�ÓÝ�Ö×ÞÙ�×��âÚÙÖÔâ�×��ÝÚÓÚ�ÕÝÖ�Ö×Ú�Þ×âÓÚ���å�ðèíçìéëð�ëìí	è	îðíî�ðíçìéëðêðíî�ÝÕ�ÓÛ×��àÝÝÞ��ÔáÔ
×��Ö×�×âÓ�Ýâ��ÖÞ�âÔâ�×���àÝÝÞ�â
�Ö×áÔ�âÚ�ÓÛ×�áÝÚÓ��ÝááÝâ�ÔâÞ��ÝÚÓà��âÔÓÙÖÔà�ÛÔ�ÔÖÞ�âÔÓ�Ýâ��Þ×��ÔâÞ��ÖÝÔ�Ó��×�ÕàÝÝÞ�àÔ�â�áÔâÔ
×á×âÓ��Ú�ÓÛ×��Ý�â Ú�áÝÚÓ�×ÕÕ×�Ó��×�ÓÝÝà�ÕÝÖ�Ö×ÞÙ��â
�Ö�Ú!��"ÝâÓ�âÙ×Þ�à×ÔÞ×ÖÚÛ���#��ÓÛ×�ÜÝÔÖÞ��â�ÚÙ��ÝÖÓ�â
�$�%���ÔÖÓ����ÔÓ�Ýâ��×âÕÝÖ�×á×âÓ��ÔâÞ��ÖÝ
ÖÔá��â�×ÚÓá×âÓ���ààã��ÖÝÓ×�Ó�à�Õ×�ÔâÞ��ÖÝ�×ÖÓ�&��Ö×Ú×Ö�×��ÖÝ�×ÖÓ���ÔàÙ×Ú�ÔâÞ��âÚÙÖÔ#�à�Ó�&�'×ÞÙ�×�àÝâ
(Ó×Öá��Ù#à���ÔâÞ��Ö��ÔÓ×��ÝÚÓÚ&�ÒÓÖ×â
ÓÛ×â�ÓÛ×��Ý�â Ú�Ö×Ú�à�×â�×�ÓÝ�ÕÙÓÙÖ×�ÚÓÝÖáÚ���ÒÓÔÕÕ�Ö×�Ýáá×âÞÚ�Ô��ÖÝ�Ôà�ÝÕ�ÓÛ×�Ô#Ý�×�Ô�Ó�ÝâÚ�
4Section VII, ItemA.
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tuv�wx�yzy{|}~���}���v����������}�~��t����vv���������������|��������������������������������������������������������ww�zy�������������v~���������~������ ¡¢££¤£¥�¦§̈¢©ª«§£ª�¬ª¢­­�®¢̄§�°©¢­ª§°�±̈°¢ª§¬�ª²�ª®§�³²́ £µ¬�¶£¤­¤§°�¦§̄§¡²̈«§£ª�·©°¤£¢£̧§�¹©ª¤̧¡§�º�»¡²²°�¦¢«¢¥§� ©§̄§£ª¤²£�·©°¤£¢£̧§�¢£°�¹©ª¤̧¡§�¼¼½¾¿�¦§­¤£¤ª¤²£¬�±̈©¬±¢£ª�ª²�ª®§�¿¾¿À�Á²¢¬ª¢¡�Â²°§¡�̈©²̄¤°§°�ÃÄ�ÅÁ�¦§̈¢©ª«§£ª�²­� ±Ã¡¤̧�Æ¢­§ªÄ�Ç«§©¥§£̧Ä�Â¢£¢¥§«§£ªÈÉ¢Ê¢©°�Â¤ª¤¥¢ª¤²£�Æ§̧ª¤²£�ËÅÁ¦ Æ�Ì�ÇÂÈÉÂÍ½��¹ª�ª®§� ¡¢££¤£¥�Î²¢©°µ¬�©§¥±¡¢©�«§§ª¤£¥�²£�Ï±£§�¼¼Ð�¿¾¿ÀÐ�Â¬½�Î©²́ £�«¢°§�¢�«²ª¤²£�ª®¢ª�ª®§� ¡¢££¤£¥�Î²¢©°�©§̧²««§£°¬�ª²�ª®§�Î²¢©°�²­�¹¡°§©«¢£�¢°²̈ª¤²£�²­�ª®§�¢«§£°«§£ª¬�ª²�¹©ª¤̧¡§�ºÐ�Ã¢¬§°�²£�ª®§�¡¢£¥±¢¥§�ª®¢ª�¤¬�©§Ñ±¤©§°�ÃÄ�Å»Ò �¢¡²£¥�́¤ª®�¢£Ä�̧®¢£¥§¬�²©�¡̧¢©¤­¤̧¢ª¤²£¬�©§Ñ±¤©§°�¢­ª§©�ª®§�©§̄¤§́�ÃÄ�ª®§�Å»Ò � ¡¢££§©½�Â¬½�Ó¢©°�¬§̧²£°§°�ª®§�«²ª¤²£½�³®§�«²ª¤²£�̈¢¬¬§°�±£¢£¤«²±¬¡Ä½�Â¬½�Î©²́ £�«¢°§�¢�«²ª¤²£�ª²�¢«§£°�®§©�«²ª¤²£�ª²�¤£̧¡±°§�¢°²̈ª¤£¥�Æ§̧ª¤²£�¼¼Ð�¦§­¤£¤ª¤²£½�Â¬½�Ó¢©°�¬§̧²£°§°�ª®§�«²ª¤²£½�³®§�«²ª¤²£�̈¢¬¬§°�±£¢£¤«²±¬¡Ä½�ÅÁ¦ Æ�Ì�ÇÂÈÉÂ�Ç¢¬ª§©£� ¡¢££§©�®¢¬�©§̄¤§́§°�¢£°�̈©²̄¤°§°�§°¤ª¬Ð�́®¤̧®�®¢̄§�Ã§§£�¤£̧²©̈²©¢ª§°�¤£�ª®§�­¤£¢¡�°©¢­ª¬�¢ªª¢̧®§°½� ±©¬±¢£ª�ª²�ÅÁÔÆ�¼À¾¦ÕÀ¾¼Ð�Å²ª¤̧§�²­� ±Ã¡¤̧�É§¢©¤£¥�̈±Ã¡¤¬®§°�¤£�ª®§�Ï¢̧Ö¬²£̄¤¡¡§�¦¢¤¡Ä�Å§́¬�²£�Æ¢ª±©°¢ÄÐ�ÀÈ¼×È¿¾¿À�¢£°�¢¥¢¤£�²£�Æ¢ª±©°¢ÄÐ�ÀÈ¿¾È¿¾¿ÀØ�ÙÆ±£¬®¤£§�Ú¤¬ªÐÙ�³²́ £µ¬�§́Ã¬¤ª§Ø�³²́ £�É¢¡¡�Â§¬¬¢¥§�Î²¢©°½��¹³³¹ÁÉÂÇÅ³ÆÛ�¼½�¹©ª¤̧¡§�º�»¡²²°�¦¢«¢¥§� ©§̄§£ª¤²£�·©°¤£¢£̧§��¿½�¹©ª¤̧¡§�¼¼½¾¿�¦§­¤£¤ª¤²£¬w����~������|}~���Ü}��uÜ�Ý�~��u�v�Ü���~������}���Ü��Þ���u�v�Ü�Ü}������}��������}�}Ý�����ß��~��������Ý��}������}à��}���}�����}�Ý~�v�|�~Ü������������Þ�v}�����������~�Ü������Üv�����v}}���~�~������Þ����}�������~�Ü��~�������Üv��ww�zy���������}�Ýá�~�����y����~������|}~���~�}��Ý�������}�}Ý�����ß��~��������Ýx�~Ý���Ü}���������â������v~������|}~����
5Section VII, ItemB.
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6Section VII, ItemB.
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InterimTown Manager 

 Alexis Stanfield, NCCCC 
      Town Clerk 

Aldermen:  
Kip Malcolm      
Mark Barefoot 
Laura Olszewski  
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North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

ATTACHED: Proposed Ordinace Amending the Unified Development Ordinance to Establish the Official Zoning Map in 
Electronic GIS Geodatabase Format

JUL 1, 2026

Board of Aldermen

 Deborah J. Hill MPA AICP CFM

Planning Department

PUBLIC HEARING: PROPOSED AMENDMENTS: UDO ART 3 § 3.03 OFFICIAL ZONING MAP

 Map control procedures are established to ensure the integrity of the Official Zoning Map and to prevent any 
unauthorized zoning changes. Onslow County GIS will accept amendments to the Town's Zoning Map only when 
submitted by the Town through duly adopted ordinances that are signed by the Mayor and certified by the Town 
Clerk. Onslow County GIS will not accept zoning map change requests directly from applicants or any third parties. 
No unauthorized individual is permitted to alter, amend, or otherwise modify the Official Zoning Map.  

The proposed ordinance would amend the Unified Development Ordinance (UDO) to designate the Official Zoning 
Map in electronic GIS geodatabase format using the Onslow County GIS-based map as the Town's zoning map of 
record. North Carolina law allows zoning maps to be maintained in digital format if approved by the local 
government and kept available for public inspection. This amendment is intended to modernize map 
administration, improve accessibility, and clarify that archived paper maps are retained only for historical 
reference. The draft also identifies the Planning Director as the zoning map administrator, provides for 
maintenance of the authoritative electronic map in coordination with Onslow County GIS, establishes how 
adopted map amendments will be incorporated, and states that the Board of Aldermen retains sole legislative 
authority over zoning designations and amendments. 

Consistency and Reasonableness: The proposed text amendment is reasonable and in the public interest because 
it improves the administration and accessibility of the zoning map without changing underlying zoning districts 
through this ordinance. It is consistent with the Town’s adopted land use policies and with North Carolina General 
Statutes permitting zoning maps in digital format. 

At the Planning Board's regular meeting on June 11, 2026, Mrs. Ward made a motion to recommend to the Board 
of Alderman to amend the ordinance to establish the official zoning map in Electronic GIS Geodatabase format. 
Ms. Brown seconded the motion. The motion passed unanimously. 

1. That the Board conducts a public hearing to receive public comment on the proposed text 
amendments to UDO ART 3 § 3.03 OFFICIAL ZONING MAP; and  
2. That the Board adopts the proposed text amendments, as recommended by the Planning Board. 
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ORDINANCE NO. [INSERT NUMBER] 

AN ORDINANCE AMENDING THE UNIFIED DEVELOPMENT ORDINANCE TO ESTABLISH THE OFFICIAL ZONING 
MAP IN ELECTRONIC GIS GEODATABASE FORMAT 

 
BE IT ORDAINED by the Board of Aldermen of the Town of North Topsail Beach, North Carolina, as follows: 
 
Section 1. Authority. This ordinance is adopted pursuant to the authority granted by Chapter 160D of the 
North Carolina General Statutes, including G.S. 160D-105, G.S. 160D-601, G.S. 160D-602, and G.S. 160D-604. 
 
Section 2. Findings and Purpose. The Board finds that North Carolina law permits zoning maps to be 
maintained in digital format approved by the local government and maintained for public inspection; that the 
Town has historically relied on paper zoning maps; and that adopting an electronic GIS geodatabase as the 
official zoning map will improve administrative efficiency, public access, and long-term record management. 
The purpose of this ordinance is to designate the Town’s official zoning map in electronic GIS format and 
clarify the status of prior paper maps. 
 
Section 3. Amendment to Unified Development Ordinance. Section 3.03, Official Zoning Map, is hereby 
repealed and replaced to read as follows: 
 
Section 3.03 Official Zoning Map 
A. Establishment of Official Zoning Map. The boundaries of zoning districts established by this Ordinance are 
shown on the map entitled the Official Zoning Map of the Town of North Topsail Beach, North Carolina, which 
is hereby adopted and incorporated by reference as part of this Ordinance. 
The Official Zoning Map shall be maintained in electronic format as a Geographic Information System 
geodatabase utilizing the Onslow County GIS-based zoning map and related data layers as the Town’s official 
zoning map record, as approved by the Town. The electronic map shall be maintained for public inspection in 
the office of the Town Clerk, Planning Department, or such other office designated by the Town. 
 
B. Status as Official Record. The electronic GIS-based Official Zoning Map is the official and authoritative 
record of zoning district boundaries within the Town. Any prior paper zoning map is superseded as the 
controlling zoning map on the effective date of this ordinance, but may be retained for archival and historical 
purposes. 
 
C. Custodian and Administration. The Planning Director, or designee, shall serve as the Zoning Map 
Administrator and shall be responsible for administration of the Official Zoning Map. The Town may 
coordinate with Onslow County Geographic Information Services for technical hosting, maintenance, and 
updating of the GIS geodatabase; however, the Town retains sole authority for all zoning designations, zoning 
district boundaries, and legislative map amendments. 
 
D. Incorporation of Amendments. All zoning map amendments adopted by the Board of Aldermen shall be 
incorporated into the Official Zoning Map as soon as practicable after adoption. The effective date of a zoning 
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map amendment shall be the date established by the adopting ordinance, regardless of the date on which the 
electronic geodatabase is updated. 
 
E. Versioning and Archival Copies. The Town shall maintain archival copies or versioned records of the Official 
Zoning Map sufficient to document the zoning map in effect as of the date of each adopted amendment, in 
accordance with applicable records retention requirements. 
 
F. Interpretation and Discrepancies. In the event of uncertainty regarding a zoning district boundary, the 
Planning Director or designee shall interpret the boundary in accordance with this Ordinance and any 
applicable rules of construction. In the event of a discrepancy between the authoritative GIS geodatabase and 
any printed, static, or publicly accessible reproduction, the authoritative GIS geodatabase shall control. 
 
G. Public Access. The Town shall make the Official Zoning Map available for public inspection during normal 
business hours and may provide online or printed reproductions for convenience. Such reproductions are 
informational only unless certified or otherwise designated by the Town as an official copy. 
 
H. Clerical Errors. If a clerical or scrivener’s error is identified in the Official Zoning Map that does not reflect 
the action of the Board of Aldermen, the Planning Director may authorize correction of the error, provided the 
correction is documented and does not result in a substantive change to zoning district boundaries. Any 
substantive change shall require a zoning map amendment in accordance with applicable law. 
 
Section 4. Effective Date. This ordinance shall become effective on [INSERT EFFECTIVE DATE], at which time 
the electronic GIS-based Official Zoning Map shall serve as the Town’s official zoning map. 
 
Section 5. Severability. If any section or provision of this ordinance is held invalid, such invalidity shall not 
affect the remaining provisions of this ordinance. 
 
Section 6. Adoption. Adopted this 1st day of July, 2026. 
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MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

Jul 1, 2026

Board of Aldermen
Public Works Superintendent

Public Works Department
Town Roadway Pavement Condition Assessment – Informational Presentation

This report is presented to provide the Board of Aldermen with an overview of the Town’s recently
completed roadway pavement condition assessment and the resulting data regarding the current
condition of Town-maintained streets.

The assessment was completed to establish a measurable baseline of roadway conditions, identify
current pavement maintenance needs, and provide objective information to support future infrastructure
planning and budget discussions. The findings provide the Town with a clearer understanding of roadway
conditions, potential maintenance priorities, and long-term preservation considerations.

This presentation is informational only and no action is requested at this time. The intent is to provide the
Board with current roadway condition data that may be utilized during future strategic planning and
budget development discussions regarding the preservation and maintenance of Town-owned
infrastructure.
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Staff Report 
 

Town Roadway Pavement Condition Assessment – Findings and Future Maintenance Planning 
Considerations 

Background 
 
The Public Works Department initiated a Pavement Condition Survey (PCS) to establish a current baseline 
assessment of the Town’s roadway network and provide data-driven information to support future maintenance 
planning, budgeting, and infrastructure management decisions. 
Historically, roadway maintenance decisions have often been driven by immediate operational needs, resident 
concerns, and visible pavement failures. While this approach allows the Town to respond to urgent issues, 
pavement management practices emphasize the importance of routine condition assessments and preventative 
maintenance strategies to extend roadway life and reduce long-term rehabilitation costs. 
To support this effort, the Town engaged Pavement Navigators to perform a comprehensive Pavement 
Condition Survey of Town-maintained roadways. The assessment evaluated approximately 7.8 centerline miles 
of asphalt roadway using Federal Highway Administration (FHWA) Long-Term Pavement Performance 
(LTPP) pavement distress evaluation methods. 
 
Purpose of Assessment 
 
The purpose of the assessment was to: 

• Establish a measurable condition baseline for Town-owned roadway assets 
• Identify current pavement deficiencies and maintenance needs 
• Prioritize future roadway maintenance strategies 
• Support long-range Streets budget planning 
• Provide objective data for future infrastructure investment decisions 

 
Findings 
 
The 2026 Pavement Condition Survey identified an overall Pavement Condition Index (PCI) rating of 70, 
placing the Town roadway network within the lower range of “Fair” condition. 
The assessment identified an estimated pavement repair backlog of approximately $1.14 million. This 
represents the current unfunded pavement repair needs identified through the survey and does not include 
additional potential costs associated with drainage improvements, project administration, or related 
infrastructure requirements. 
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The assessment identified that approximately 99.7% of the roadway network requires some level of 
maintenance or repair activity, ranging from preventative preservation treatments to larger rehabilitation 
efforts. 
The report also notes that pavement conditions decline over time and that preventative maintenance performed 
earlier in the pavement lifecycle provides significantly greater value than allowing roads to deteriorate until 
major rehabilitation is required. 
 
Maintenance Strategy Considerations 
 
The assessment identifies the importance of transitioning from a reactive “worst-first” repair model toward a 
broader pavement management approach. This includes utilizing a combination of preservation treatments, 
corrective maintenance, and rehabilitation strategies based on roadway conditions. 
Recommended strategies include: 

• Preventative preservation treatments to extend roadway service life 
• Targeted repairs before structural failure occurs 
• Rehabilitation of roadway segments where preservation is no longer effective 
• Continued periodic pavement condition assessments to measure trends 

The report recommends that municipalities typically allocate approximately $15,000–$20,000 per centerline 
mile annually toward pavement maintenance. For the Town’s roadway network, this equates to an estimated 
annual pavement investment range of approximately $117,000–$156,000. 
 
Public Works Operational Context 
 
Public Works is responsible for maintaining Town-owned infrastructure while simultaneously managing 
facilities, beach access infrastructure, solid waste coordination, fleet operations, emergency preparedness, and 
resident service requests. 
The implementation of IWorQ tracking has improved visibility into maintenance workload, labor utilization, 
equipment usage, and infrastructure needs. The pavement assessment adds another layer of data by providing a 
measurable condition baseline for one of the Town’s largest physical assets. 
Future Budget Planning Considerations 
This assessment provides the Town with objective data that can be used during future budget discussions to 
evaluate roadway maintenance funding levels and long-term infrastructure needs. 
The intent of this report is informational and to establish a foundation for future planning discussions regarding 
the appropriate level of investment necessary to maintain Town-owned roadways, protect existing infrastructure 
assets, and reduce the likelihood of higher-cost repairs caused by deferred maintenance. 
 
Recommendation 
 
Staff recommend continuing review of the Pavement Condition Survey results during future budget 
development discussions to identify sustainable funding strategies for roadway preservation and maintenance. 
No action is requested currently. 
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Terms and Abbreviations 

 

 

 

 

 

Terms / 
Abbreviation 

Description 

Backlog Projects that are unfunded due to financial constraints 

BC Block Cracking – See Appendix A for distress definition 

BST Bituminous Surface Treatment 

CL Centerline 

FC Fatigue Cracking – See Appendix A for distress definition 

FDR Full-Depth Reclamation 

FHWA Federal Highway Administration – See https://www.fhwa.dot.gov/about/ 

LTPP FHWA’s Long Term Pavement Performance rating methodology 
approach 

Mill and Fill Removing a specified depth of asphalt with a milling machine and 
replacing with compacted asphalt 

PCI Pavement Condition Index 

PCS Pavement Condition Survey 

PP Defective Patching and Potholes – See Appendix A for distress definition 

RC Reflective Cracking – See Appendix A for distress definition 

RR Rutting and Roughness – See Appendix A for distress definition 

SD Surface Defects – See Appendix A for distress definition 

TC Transverse Cracking – See Appendix A for distress definition 

WF Worst-First – Selecting projects on a worst first basis; commonly used 
by municipalities and is the most expensive approach 
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1. Introduction 

Founded on sound pavement 
management experience, Pavement 
Navigators (PN) provides pavement 
management advice to municipal and 
private clients through pavement 
condition surveys, pavement analysis, 
lifecycle modeling, contract document 
preparation, construction inspection, 
and telling the pavement management 
story to elected officials and boards. 
PN has an unmatched knowledge in 
managing pavement management 
networks and putting together the 
pieces for a successful program.  

PN’s owner is known in the industry as 
an expert in pavement management and has a wealth of knowledge both personally and has 
connections throughout the pavement industry. What makes PN unique is that we talk frankly with our 
clients about what works and what does not work. Many municipalities have operated on a worst-first 
basis for years. With the rise in asphalt prices, this is not a sustainable practice. By providing education 
at all levels, PN can assist its clients moving towards and implementing sustainable pavement 
preservation strategies that provide the highest return on investment for all stakeholders. 

PN was retained by the North Topsail Beach (Town) to perform a pavement management study for 
approximately 7.8 centerline miles of Town-maintained asphalt streets. In April 2026, PN conducted a 
visual Pavement Condition Survey (PCS) of these streets using the Federal Highway Administration’s 
(FHWA) Long-Term Pavement Performance (LTPP) distress identification guidelines. 

The data collected from this visual PCS was then used to: 

 Calculate a Pavement Condition Index (PCI) for each street segment.  

 Calculate a weighted average PCI by lane mile for the entire roadway network. The PCI 
indicates the overall roadway network condition.  

 Make recommendations of repair activities with costs for each street segment. Costs for the 
recommended repair activities were calculated using current local unit repair costs provided 
by the Town and PN (see Table 6). A more detailed description is provided later in this report. 
Recommended repair activities for the entire street system are presented in Appendix C – 
Town Street Listings.  

Based on our company experience and the findings from this analysis, PN will provide guidance to 
the Town in maintaining its roadway network at the highest level of service for the least cost. The 
remainder of this report is dedicated to accomplishing this task.
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2. Findings 
Here are the findings from the PCS and analysis for 2026:  

Current Year (2026) PCS Results (LTTP): 

 PCI Condition Rating: 70 

 Estimated Repair Backlog (Cost): $1,138,480 

The Town’s 2026 Pavement Condition Survey (PCS) indicates 
that its street network currently falls in the lower end of the 
"Fair" condition range, as reflected by the PCI Condition State chart above which is common to most 
North Carolina municipalities and Towns. Without proactive intervention, the Town's roadway 
network is at risk of declining further into "Poor" condition in the near term. This intervention often 
involves increasing funding and broadening the maintenance toolbox. These two topics will be 
discussed later in the report. 

The survey identified a total estimated repair need of approximately $1,138,480, representing the 
current backlog of unfunded pavement projects. It is important to note that this figure reflects 
pavement repair costs only — additional costs of up to 20% may be incurred for drainage 
improvements, project administration, and related items. 

Municipal streets deteriorate continuously, making a dedicated and consistent funding source 
essential for maintaining the Town’s roadway network. As shown in Figure 1 – Typical Pavement 
Deterioration Curve, investing $1 in pavement preservation before a road reaches the Fair 
condition range can avoid or defer $6 to $14 in future rehabilitation or reconstruction costs. 
Deferring recommended maintenance accelerates pavement degradation and substantially 
increases long‑term costs for the Town. 

Figure 1 – Typical Pavement Deterioration Curve 

 

PCI Condition State 
VERY GOOD 91 - 100 
GOOD 81 - 91 
FAIR 65 - 81 
POOR 26 - 65 
VERY POOR 0 - 26 
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A. Municipal PCI Comparison 

The following table demonstrates how the Town’s roadway network stacks up against municipal 
roadway networks in the surrounding area. 

Table 1 – Municipal PCI Comparison 

Municipalities Centerline Miles PCI 

Apex 260 85 

Belmont 60 73 

Cary 530 79 

Clayton 92 69 

Clinton 49 73 

Conover 54 74 

Greensboro 1,047 60 

Havelock 47 68 

Holly Ridge 17 70 

Havelock 47 68 

High Point 450 66 

Kernersville 98 69 

Lexington 126 65 

North Topsail Beach 8 70 

B. Pavement Condition Survey Procedures 

PN was retained by the Town to perform a Pavement Condition Survey (PCS) of the Town‑maintained 
street system. PN identified approximately 7.8 miles of Town‑maintained asphalt roadway for 
evaluation. A visual PCS of these streets was conducted in April 2026 using the Long‑Term Pavement 
Performance (LTPP) distress definitions recommended by FHWA. Each street segment was driven 
and rated documenting seven common pavement surface distresses across 100% of the pavement 
area. Severity and extent data were collected for the following distress types: 

1. Fatigue Cracking – aka Alligator Cracking (FC) 
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2. Transverse Cracking (TC) 

3. Block Cracking (BC) 

4. Defective Patching and Potholes (PP) 

5. Surface Defects – Includes Oxidation and Raveling (SD) 

6. Rutting and Roughness (RR) 

7. Reflective Cracking (RC) 

Photographs and distress definitions are provided in Appendix A for each of the distress severity and 
extents. 

Since obtaining accurate PCS data is a crucial first 
step and the backbone of managing an effective 
pavement management network, PN is painstaking 
in providing the highest quality data. As part of the 
PCS services, PN provided the following: 

1. With two experienced raters observing 
the road distresses, both raters initially 
look at the road to give it an overall score 
mentally.  

2. Initial questions include “Does the road 
need rehabilitation?” or “Does the road 
require preservation or small amounts 
of patching?” or “Does the road require 
crack sealing?” 

3. While the raters are driving the street 
segment, they are verbally describing 
what they see and recording the 
information in the GIS application. The 
GIS rating tool allows our rating team to 
see the PCI score change dynamically 
as the distresses are entered. 

4. At the end of the street segment, the rater operating the computer reads back what has 
been recorded. 

5. If both raters are not in full agreement, they turn around and re-rate until they agree with 
the distresses collected and that the overall PCI score matches their initial assessment.  

6. Does the rated PCI score match the initial overall score? If not, justification needs to take 
place either way. 

7. Once reconciled, the information is recorded and the rating team moves on to the next 
street segment.   
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By delivering this level of quality control in the field, the rating team ensures accurate distress 
identification and PCI scoring, which in turn drives the selection of the most appropriate and 
effective maintenance treatments.  

C. Pavement Distresses 
The predominant distress types that require repair are 
Fatigue Cracking (alligator cracking), Transverse Cracking, 
Block Cracking, Surface Defects (raveling and oxidation), 
and Patching/Potholes.  

 Approximately 83% of the rated street system was 
noted as having some level of FC. 

• With an extent of 0 to 25%, 73% of the rated roads have a Medium or High severity 
requiring full-depth asphalt patching. If this is associated with Preservation-Correct or 
Rehabilitation, patching should be performed prior to these maintenance activities.  

• There were 1% of the roads above 25% extent which requires Rehabilitation.  

 Approximately 65% of the rated street system exhibited some level of TC.  

• Crack seal can be applied to 17% of the roads which are Medium severity TC. If this is 
associated with Preservation-Correct, crack seal should be performed prior to this 
maintenance activity.  

 BC was noted on approximately 16% of the rated streets.  

• With an extent of 0 up to 25%, 5% or the rated roads had a Medium severity requiring 
crack sealing when the cracks widths are greater than ¼”. If this is associated with 
Preservation-Correct, crack seal should be performed prior to this maintenance activity. 

• With an extent of above 25%, 2% of the rated roads had a Medium severity requiring 
Rehabilitation. 

 SD was noted on approximately 100% of the roads.   

• Rejuvenators can be applied on 1% of the roads with a PCI score of 90 to 100. 

• High SD was noted on 16% of the roads which requires Rehabilitation.  

 Defective PP was noted on 51% of the overall network. 

• With an extent of 0 to 25%, 39% of the rated roads had a Medium or High severity requiring 
full-depth asphalt patching. If this is associated with Preservation-Correct or 
Rehabilitation, patching should be performed prior to these maintenance activities.  

 Rutting and Roughness was noted on 8% of the overall network. 

 Most of this is in the form of Medium rutting (6%). 

The breakdown of all the collected distresses with severity and extent can be seen in Table 2 -  
Distress Summary below, the GIS geodatabase, the final database, and the digital street listings 
provided in Appendix C.     

Current Condition (2026) 

PCI = 70 (Fair) 

Backlog = $1.1M 
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Table 2 – Distress Summary  

Severity 0 to 5% 5 to 10% 10 to 25% 25 to 50 % 50 to 75% 75 to 100% Total Miles % Miles
None 1.31 16.8%
Low 0.70 0.00 0.02 0.00 0.00 0.00 0.71 9.1%

Medium 2.54 1.35 1.22 0.06 0.00 0.00 5.18 66.3%
High 0.28 0.17 0.16 0.00 0.00 0.00 0.61 7.8%

Low Med High Extreme
Severity > 100' 100' to 50' 50' to 25' < 25' Total Miles % Miles

None 2.74 35.1%
Low 2.48 0.70 0.11 0.36 3.65 46.7%

Medium 0.92 0.37 0.12 0.00 1.41 18.1%
High 0.00 0.00 0.00 0.00 0.00 0.0%

Severity 0 to 5% 5 to 10% 10 to 25% 25 to 50 % 50 to 75% 75 to 100% Total Miles % Miles
None 6.55 83.9%
Low 0.02 0.29 0.05 0.36 0.00 0.00 0.72 9.2%

Medium 0.21 0.06 0.13 0.13 0.00 0.00 0.53 6.9%
High 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

Severity 0 to 5% 5 to 10% 10 to 25% 25 to 50 % 50 to 75% 75 to 100% Total Miles % Miles
None 3.84 49.2%
Low 0.79 0.08 0.02 0.00 0.00 0.00 0.89 11.4%

Medium 0.61 0.00 0.13 0.00 0.00 0.00 0.74 9.5%
High 1.84 0.28 0.22 0.00 0.00 0.00 2.33 29.9%

Low Med High Extreme
Severity 0 to 25% 25 to 50% 50 to 75% 75 to 100% Total Miles % Miles

None 0.00 0.0%
Low 0.07 0.00 0.00 3.36 3.43 44.0%

Medium 0.00 0.00 0.00 3.13 3.13 40.1%
High 0.00 0.00 0.00 1.24 1.24 15.9%

Severity < 25% 25 to 50% 50 to 75% 75 to 100% Total Miles % Miles
None 7.21 92.3%
Low 0.05 0.04 0.00 0.00 0.10 1.2%

Medium 0.51 0.00 0.00 0.00 0.51 6.5%
High 0.00 0.00 0.00 0.00 0.00 0.0%

Low Med High Extreme
Severity > 100' 100' to 50' 50' to 25' < 25' Total Miles % Miles

None 7.81 100.0%
Low 0.00 0.00 0.00 0.00 0.00 0.0%

Medium 0.00 0.00 0.00 0.00 0.00 0.0%
High 0.00 0.00 0.00 0.00 0.00 0.0%

Extent (Miles)

Fatigue Cracking (FC)
Extent (Miles)

Transverse Cracking (TC)
Extent (Miles)

Block Cracking (BC)

Extent (Miles)

Reflective Cracking (RC)
Extent (Miles)

Patching/Potholes (PP)
Extent (Miles)

Surface Defects (SD)
Extent (Miles)

Rutting/Roughness (RR)
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D. Reporting 

After processing the field PCS data, PN produced a weighted average Pavement Condition Index 
(PCI) by lane mile to represent the overall health of the roadway network. The PCI ranges from zero 
(0) to one hundred (100), with zero indicating the poorest condition and one hundred representing a 
new pavement surface. Because this report focuses on network‑level decision‑making, 
development of additional indices—such as structural, environmental, or functional indices—was 
not required. These indices necessitate detailed project‑level data which are not cost effective at 
this stage. 

The combined PCI and the documented pavement distresses were used to select the most 
appropriate maintenance and repair activities, as shown in Table 3 – Repair Activity 
Recommendations, and to develop the Town’s street listings. A description of each PCI range is 
provided below. 

It should be noted that the PCI or selection of repair activities does not differentiate between low and 
high-volume streets. The same criteria are used to rate each street. However, Town staff may want 
to separate these streets for analysis purposes. 

Table 3 – Repair Activity Recommendations 

PCI Range Recommended Repair Activity 
83 to 100 Preservation – Prevent, Crack Sealing, or Patching 

65 to 83 Preservation – Correct 

26 to 65 Rehabilitation 

0 to 26 Reconstruction 

PCI Range Maintenance Activity Description 

 PCI 83 to100 – Good/Very Good: 

Streets in this range generally require only preventive preservation. Pavement 
rejuvenators are recommended for segments with PCI ≥ 90 when crack sealing or 
patching is not triggered. Where medium or high‑severity transverse cracking is present, 
crack sealing is performed. Where medium or high‑severity fatigue cracking or pothole 
and patching are present, patching is performed. Segments needing crack sealing or 
patching may still qualify for preventive preservation; these decisions should be made at 
the project level. 

 PCI 65 to 83 – Fair/Good: 

Preservation‑Correct treatments—such as micro surfacing, slurry seal, or cape seal—
are recommended (micro surfacing assumed for this report). Crack sealing and patching 
should be completed before applying the surface treatment. 
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 PCI 26 to 65 – Poor: 

Rehabilitation is recommended, assumed here as milling 3 inches of existing asphalt 
and replacing it with 3 inches of hot mix asphalt (HMA). Patching should be completed 
prior to rehabilitation. 

 PCI 0 to 26 – Very Poor: 

Reconstruction is required, either through full rebuilding with new materials or by 
performing Full‑Depth Reclamation (FDR) followed by placement of a new asphalt 
surface. 

E. PCS Deliverables 

Information provided to the Town by the PCS includes: 

 Updated basic inventory of bituminous paved streets with length, width, and number of 
lanes. 

 Pavement distresses, by type, severity, and extent, with the PCIs for each street segment. 

 Recommended repair activities and anticipated repair costs. 

 PDF version of the Pavement Management Report containing the survey findings.  

 PDF version of the street listings that include field inventory data, distress ratings, estimated 
maintenance activity, and cost data for each road segment.  

 A Town street map with PCI condition ranges in PDF format. 

 A PowerPoint presentation of the PCS findings. 

 A digital copy of the final GIS geodatabase in ESRI compatible format containing pavement 
condition inventory data, PCIs, recommended repair activities, and cost information for the 
Town’s records. 

F. Use of Survey Results 

PN’s PCS provides an objective assessment of the type, severity, and extent of seven pavement 
distresses. The inventory and analysis methods used for this project are widely applied by agencies 
nationwide and have proven effective in supporting street maintenance and repair programs. 

Town pavements deteriorate continuously, with the rate of decline influenced by factors such as 
insufficient pavement thickness, unexpected heavy loads, and inadequate drainage. For this reason, 
it is prudent and recommended by the Federal Highway Administration (FHWA) to conduct PCS 
evaluations every two to three years to monitor systemwide pavement condition. 

Regular surveys not only track deterioration trends but also help the Town evaluate the effectiveness 
of its resurfacing and repair programs. Over time, these surveys establish a historical record of 
maintenance activities, enabling more informed and cost‑effective planning. 

PCS results, however, should not be applied in isolation. Project‑level engineering judgment remains 
essential for determining the specific repair needs of each street segment. PN’s street listings and 
cost estimates are intended to guide network‑level planning and scheduling of repair activities, while 
Town staff determine precise project‑level treatments.
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3. Basic Street Data 

The Town has a total of 7.88 centerline miles of Town maintained roadway that were identified by 
Pavement Navigators. This report addresses the 7.80 centerline miles of paved asphalt roadway 
(Pavement Type = "P") that were rated. Table 4 – Pavement Types below lists the breakdown of 
surface types for all Town maintained streets. 
 

Table 4 – Pavement Types 

Surface Type Miles Percent of System 

Asphalt Pavement (P) 7.80 99.0% 

Unpaved (U) 0.08 1.0% 

Total 7.88 100.0% 

 
Table 5 – Low and High-Volume Street Breakdown below lists the breakdown of mileage, average 
rating, and cost for low (Class A) and high (Class B) volume streets. 
 

Table 5 – Low and High-Volume Street Breakdown 

Volume 
% 

Miles Miles 
Lane 
Miles 

Avg 
Rating 

Cost Per 
Mile Total Cost % Cost 

Low 79.1% 6.17 12.34 72 $124,331   $767,124  67.4% 

High 20.9% 1.63 3.49 63 $227,826   $371,356  32.6% 

Total 100.0% 7.80 15.83 70 $145,959  $1,138,480  100.0% 
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4. Level of Service and Network Condition 

The Town should consider engaging stakeholders in a discussion about roadway level of service (LOS) 
as part of developing its pavement management program. Historically, many Towns have allocated a 
fixed—often insufficient—amount of funding to their roadway networks and managed as best they 
could. However, LOS expectations vary by community and depend on the needs and priorities of 
stakeholders, including the Town Council, Town staff, 
businesses, and residents. Establishing a clear vision and setting 
measurable goals are essential to defining a LOS that meets 
these diverse needs. Strategies for achieving these goals are 
discussed below and in the Recommendations section. 

To give this conversation context please see the pictures of the 
Town’s streets for each of the condition states below.  

 

Very Good 

 

 

 

 

 

 

 

 

 

 

 

 

PCI Condition State 
VERY GOOD 91 - 100 
GOOD 81 - 91 
FAIR 65 - 81 
POOR 26 - 65 
VERY POOR 0 - 26 

Loggerhead Ct. 
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Good 

 

 

 

 

 

 

 

 
 

 

Fair 

 

 

 

 

 

 

 

 

 

 

 

 

Sea Dunes Ct. 

Bottlenose Blvd. 
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Poor 

 

 

 

 

 

 

 

 

 
 

Very Poor 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stock Picture – There were no roads in 
this condition state 

SD - HIGH 

4th Ave. 
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Steps to discuss in managing the Town’s roadway network: 
1. Define the desired level of service (LOS) 

a. Given the above pictures that represent each of the condition states and the 
distribution of the roadway network shown below, the Town will need to determine 
its condition state goal. 

2. Understanding funding level and constraints 

a. The funding required to maintain the roadway network is discussed in the 
Recommendations section. Elevating the current funding to something above this 
maintain current condition funding will be necessary to make progress. Also 
determining the time frame for this to take place will be a factor as well. 

3. Broaden the maintenance toolbox (Discussed later in the report) 

4. Model future network conditions (Optional – Was not included in this analysis) 

a. When software is not incorporated, successive PCSs will be the gage. 

5. Implement, Monitor, and Adjust 

a. A pavement management program is not a destination; it’s a system that needs to be 
adjusted based on yearly experience. 

Managing a Town roadway network to a desired level of service is about aligning goals, funding, and 
treatment strategies. With limited budgets, the only sustainable path is a preservation-focused 
approach supported by accurate condition data and often lifecycle modeling. When these elements 
work together, Towns can maintain or even improve their roadway network despite financial 
constraints. 

Town Condition State Distribution 
Figure 2 bar graph below illustrates the percentage of rated streets that have PCIs in each condition 
category for the 2026 survey. This bar graph illustrates the following: 

Condition State Percentage 

Very Good 0.9% 

Good 26.3% 

Fair 52.1% 

Poor 20.7% 

Very Poor 0.0% 

108Section VII, ItemD.



 

North Topsail Beach 2026 Pavement Management Report P a g e  | 22 

Figure 2 – Breakdown of Streets into PCI Categories 
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5. Pavement Repair 

A. Unit Costs for Repair Activities  

The unit costs for repair activities are shown below in Table 6. These unit costs were provided by PN. 
The maintenance activities which are explained in more detail in Appendix B, are industry best 
management practices used to broaden the maintenance toolbox from a worst first approach to a 
cost-effective preservation approach.  

Table 6 – Repair Activities and Unit Costs 

Repair Activity Unit Cost 

Segment Life 
Extension (YR) 

* $/SY/YR* 

Preservation – Prevent (Rejuvenator) $1.30/SY 4 $0.33 

Crack Sealing $0.85/SY 4 $0.21 

Patching (4” Full-Depth Asphalt) $60.00/SY 7 $8.57 

Preservation – Correct (Micro 
Surface) $7.50/SY 5 $1.50 

Rehabilitation (2” Mill and Overlay) $30.00/SY 17 $1.77 

Reconstruction $60.00/SY 20 $3.00 

* Numbers are averages and can vary with costs and pavement performance; 
$/SY/YR = Unit Cost divided by Segment Life Extension (YR) 
Note: All Unit Costs are industry averages and are subject to fluctuation due to 
quantities and contractor responsiveness. 

B. Repair Needs 

A comparative summary of the estimated repair needs for 2026 is presented in Table 7. These repair 
activities are based on objective assessments of the conditions observed during the survey and are 
considered Network‑Level Information. For construction planning, this information should be 
supplemented with more detailed field investigations (Project‑Level Information). 

On the following pages Figure 3 shows the distribution of total lane mileage across the repair 
categories, while Figure 4 illustrates how total repair costs are allocated among those categories. 
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Table 7 – Summary Table of Repair Activities 

Primary 
Activity 

Centerline 
Miles Low 

Vol 
Cost Low 

Vol 

Centerline 
Miles High 

Vol 
Cost High 

Vol 

Total 
Centerline 

Miles 
% 

Miles Total Cost 
Cost/ 
Mile % Cost 

Pres - Prevent 0.00 $0 0.07 $1,476 0.07 0.9% $1,476 $21,086  0.1% 

Crack Seal 0.00 $0 0.00 $0 0.00 0.0% $0 - 0.0% 

Patching 0.00 $0 0.00 $0 0.00 0.0% $0 - 0.0% 

Pres - Correct 5.26 $471,995 0.92 $79,353 6.18 79.2% $551,348 $89,215  48.4% 

Rehab 0.89 $295,129 0.64 $290,527 1.53 19.6% $585,656 $382,782  51.4% 

Reconstruction - - - - - - - - - 

Total Repair 6.15 $767,124 1.63 $371,356 7.78 99.7% $1,138,480 $146,334  100.0% 

No Repair 0.02 $0 0.00 $0 0.02 0.3% $0 $0  0.0% 

Total System 6.17 $767,124 1.63 $371,356 7.80 100.0% $1,138,480 $145,959  100.0% 

Note: Due to rounding, columns may not add up exactly. 

 

 

  

111Section VII, ItemD.



 

 North Topsail Beach 2026 Pavement Management Report  P a g e  | 25 

Figure 3 – Distribution of Repair Needs by Repair Category – % of Total Lane Miles 
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Figure 4 – Distribution of Maintenance Costs by Primary Repair Type
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6. Recommendation 
Pavement Navigators makes the following recommendations: 

Funding – The Town should consider increasing pavement funding to protect one of its most valuable 
assets. As roads deteriorate, maintenance costs rise sharply. Towns typically need $15,000–$20,000 
per centerline mile per year to maintain their roadway network at their current condition, which for 
the Town equals $117,000 - $156,000 annually.  

Regular Pavement Condition Surveys (PCS) – Conduct a PCS every 2–3 years, per FHWA guidance. 
Updated surveys are essential for selecting effective preservation treatments; data older than three 
years becomes unreliable. Also, it’s good practice to determine the current trends of the roadway 
network based on the roadway maintenance funding. Having up to date data allows a Town to adjust 
the funding and types of treatments if the PCI is dropping faster than anticipated. Compared to the 
overall asset value, a PCS is relatively inexpensive. 

Rehabilitation Practices – Milling out the entire crack pattern during a mill-and-overlay provides a 
far more durable and cost-effective repair by removing the underlying deteriorated asphalt that would 
otherwise cause rapid reflective cracking in the new surface. By eliminating the full depth of 
interconnected cracks—not just the surface distresses—the Town creates a stable, uniform base for 
the new overlay, significantly extending the pavement’s service life, improving ride quality, and 
reducing future maintenance needs. Although full-depth milling requires a higher upfront 
investment, it prevents premature failures, maximizes the value of the overlay, and results in lower 
lifecycle costs compared to simply milling the surface and paving over existing crack patterns. 

Expand the Preservation Toolbox – Relying solely on rehabilitation (worst first) is costly and 
unsustainable. Incorporating pavement preservation keeps good roads in good condition at much 
lower cost and helps maintain an acceptable network condition without greatly increasing funding. 
Recommended treatments include: 

 Crack Sealing – Apply rubberized asphalt to TC and BC cracks > ¼ inch to prevent water 
infiltration and ultimately base failure. This is a low-cost treatment ($0.21/SY/YR) that 
extends pavement life. While this is not an immediate need, it can be incorporated in later 
years. 

 Preservation–Prevent (Rejuvenators) – Apply maltene based rejuvenators to streets 1–4 
years old to restore asphalt durability. At $0.33/SY/YR, rejuvenators slow aging for 3–4 years 
but do not change PCI. Currently, 1% of the roadway network warrants the use of 
preservation-prevent. This maintenance activity should be considered for these roads and 
roads that are paved in the future. Preservation-Prevent can be applied for a second 
application after 5 years. We can coordinate with the contractor and introduce them to the 
Town to plan future projects. 

 Preservation–Correct (Micro Surfacing, Slurry Seal, Cape Seal) – For pavements with 
moderate distress, thin lift treatments provide protection without full rehabilitation. Cost is 
$7.50/SY with a life of 5 years ($1.50/SY/YR), offering better value than rehabilitation 
($30.00/SY for 17 years, $1.77/SY/YR). Applying a different thin-lift product (possibly micro 
surfacing or chip seal) to these roads may extend the pavement life longer. There is a huge 
opportunity for the Town to keep these roads that are in Fair condition from falling into the 
Poor condition state. We can coordinate with the contractor and introduce them to the Town 
to plan future projects. 
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Pilot Programs – Conducting a pilot program for a new pavement repair treatment allows the Town 
to introduce the method on a small scale, demonstrate its benefits, and build public and staff 
familiarity before wider adoption. By selecting a few appropriate streets, clearly communicating with 
residents, and monitoring performance over time, the Town can evaluate cost, effectiveness, and 
community response. This approach helps show how the treatment extends pavement life at lower 
cost than traditional rehabilitation and builds confidence for incorporating the new activity into the 
Town’s long-term pavement management strategy. 

Moving from Worst First to a Broadened Maintenance Toolbox - Moving from a worst-first 
approach to a broadened maintenance toolbox allows the Town to shift from reactive, high-cost 
repairs to a more strategic, cost-effective pavement management program. Instead of dedicating 
most resources to the most deteriorated roads—where repairs are expensive and offer limited 
long-term benefit — a diversified toolbox introduces preservation treatments that protect pavements 
earlier in their life cycle, extend service life, and slow network-wide decline. This balanced strategy 
maximizes the impact of each dollar spent, keeps more roads in good condition for longer, and 
prevents the network from falling into a costly cycle of deferred maintenance and full-scale 
rehabilitation. 

7. Conclusion 

A. Roadway Assets 

The Town’s roadway network is one of its most valuable assets, consisting of roughly 94,554 square 
yards of asphalt pavement valued at approximately $5.7 million. Protecting this investment requires 
consistent preventive maintenance and sustained funding; as the Washington State DOT notes, 
delaying preservation only increases future costs — “pay me now or pay me more later.”  

This report represents the Town’s first LTPP PCS and establishes a baseline for future performance. 
Without increased funding and a broader maintenance toolbox, the Town’s average PCI is projected 
to fall into the “Poor” range, creating greater long‑term budget pressures. Implementing these 
recommendations will enable the Town to manage its roadway network at the highest level of service 
for the lowest cost. Pavement Navigators stands ready to provide the guidance needed for a 
successful outcome.  

While lifecycle modeling software was not utilized for the analysis and report, the Town might 
consider this option in the future for developing optimized yearly work plans and forecasting budgets 
to maintain the roadway network at the highest level of service. 
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Appendix A – Distress Definitions 

DISTRESS DEFINITIONS 

The distresses identified and classified for each road segment were collected in accordance with 
FHWA-RD-03-031, Distress Identification Manual for the Long-Term Pavement Performance Project 
(June 2003). The following distresses were collected: 

1. Fatigue Cracking (FC – Alligator Cracking) 
2. Transverse Cracking (TC)  
3. Block Cracking (BC) 
4. Patching/Potholes (PP) 
5. Surface Defects (SD – Oxidizing/Raveling) 
6. Roughness/Rutting (RR) 
7. Reflective Cracking (RC)  

 
Each distress and its rating are explained in detail below: 

1. Fatigue Cracking (FC – Alligator Cracking) 

Description: 

Occurs in areas subjected to repeated 
traffic loadings (wheel paths). 

Can be a series of interconnected 
cracks in early stages of development. 
Develops into many-sided, sharp-
angled pieces, usually less than 1 ft. on 
the longest side, characteristically with 
a chicken wire/alligator pattern, in later 
stages. 

Must have a quantifiable area.  

Severity 

LOW 

An area of cracks with no or only a few 
connecting cracks; cracks are not spalled or 
sealed; pumping is not evident.   

Note: If there is one straight crack in the wheel 
path this is not considered alligator.  The key is a 
set of small cracks. 

 

 

 

Low Severity Fatigue Cracking 
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MEDIUM 

An area of interconnected cracks forming a complete pattern; cracks may be slightly spalled; 
cracks may be sealed; pumping is not evident. 

HIGH 

An area of medium or severely spalled interconnected cracks forming a complete pattern; pieces 
may move when subjected to traffic; cracks may be sealed; pumping may be evident. 

Extent 

The extent is determined by the percentage of area for which the distress expands. The percent 
ranges within each cell determine the repair strategy for defining the decision matrix analysis 
result. The percent ranges are: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100%. 

 

 

 

 

 

 

 

 

 

2. Transverse Cracking (TC)  

Description: 

Transverse cracks run perpendicular to the roadway 
centerline.  Transverse cracks are generally spaced at 
regular intervals and caused by expansion and 
contraction of the road surface material. Transverse 
cracks can also be reflective, appearing above joints and 
cracks in underlying pavements. 

Severity 

LOW  

A crack with a mean width ≤ 1/4 in.; or a sealed crack with 
sealant material in good condition and with a width that 
cannot be determined. 

 

Low Severity Transverse Cracking 

High Severity Fatigue Cracking Medium Severity Fatigue Cracking 
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MEDIUM 

Any crack with a mean width > 1/4 in. and ≤ 3/4 in.; or any crack with a mean width ≤ 3/4 in) and 
adjacent low severity random cracking. 

HIGH 

Any crack with a mean width > 3/4 in.; or any crack with a mean width ≤ 3/4 in. and adjacent 
medium to high severity random cracking. 

Note:  A quarter of an inch is roughly the width of a no. 2 pencil. 

 

 

 

 

 

 

 

 

3. Block Cracking (BC) 

Description: 

Block cracks are a pattern of cracks that divides the pavement into approximately rectangular 
pieces.  Rectangular blocks range in size from approximately 1 ft2 to 100 ft2. 

Severity 

LOW  

A crack with a mean width ≤ 1/4 in.; or a sealed crack with 
sealant material in good condition and with a width that cannot 
be determined. 

MEDIUM 

Any crack with a mean width > 1/4 in. and ≤ 3/4 in.; or any crack 
with a mean width ≤ 3/4 in) and adjacent low severity random 
cracking. 

HIGH 

Any crack with a mean width > 3/4 in.; or any crack with a mean 
width ≤ 3/4 in. and adjacent medium to high severity random 
cracking. 

Note:  A quarter of an inch is roughly the width of a no. 2 pencil. 

Medium Severity Transverse Cracking High Severity Transverse Cracking 

Low Severity Block Cracking 
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Extent 

The extent is dependent on the predominant type of environmental cracking present on the road 
section.   

Transverse Cracking extent is evaluated based on crack spacing over the road section with > 100’ 
is considered Low, 50’-100’ is considered Medium, 25’-50’ is considered High, and < 25’ is 
considered Extreme. 

Block Cracking extent is evaluated based on percent area affected.  The percent ranges within 
each cell determine the repair strategy for defining the decision matrix analysis result. The 
percent ranges are: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100%.  If the rectangular 
blocks are between 1 ft2 and 10 ft2 then the light severity cracking will be considered medium and 
the medium severity cracking will be considered high. 

 

4. Patching/Potholes (PP) 

Description: 

Patching refers to areas where the original pavement has 
been removed and subsequently replaced and the 
replaced pavement is showing deterioration.   

Potholes are areas where portions of the road pavement 
have broken, and loss of pavement has resulted in a bowl-
shaped depression.  The diameter of this depression has to 
be greater than 6 inches to be called a pothole. 

Severity 

LOW 

Patches are present and have at most, low severity distress 
of any kind.  Potholes are not present. 

 

 

 

Medium Severity Block Cracking 

Medium Severity Pothole 

 

High Severity Block Cracking 
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MEDIUM 

Patches are present and have at most, 
medium severity distress of any kind.  
Potholes < 1” depth present. 

HIGH 

Patches are present and have at most, high 
severity distress of any kind.  Potholes > 1” 
depth present. 

Extent 

The extent is determined by the percentage 
of area for which the patches are present on 
the road section. The percent ranges within 
each cell determine the repair strategy for defining the decision matrix analysis result. The 
percent ranges are: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100%. 

NOTES 

1. Only patches that show deterioration are evaluated.  Good patches are ignored.  Frost 
heaves, including culverts that are protruding and rocks that are coming up through the 
surface, are included.  Surface area, rather than depth of deterioration, is used to assess 
extent. 
 
 
 
 
 
 
 
 
 
 
 
 
 

High Severity Pothole 

Patch None Low Severity Patch 
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5. Surface Defects (SD – Oxidation/Raveling) 

Description 

Wearing away of the pavement surface in 
high-quality hot mix asphalt concrete.  
Caused by the dislodging of aggregate 
particles and loss of asphalt binder. 

Severity 

LOW 

Binder has begun to wear away but has not 
progressed significantly with some minor 
“greying” of the road surface.  Some loss of 
fine aggregate.  

MEDIUM 

Binder has mostly worn away and surface is somewhat rough and pitted.  Significant loss of fine 
aggregate and some coarse aggregate.  Significant “greying” of the road surface.   

HIGH 

Binder has completely worn away and surface is very rough and pitted.  Significant loss of coarse 
aggregate.  Extreme “greying” of the road surface.   

Extent 

The extent is evaluated based on percent area affected with 0-25% considered Low, 25-50% 
considered Medium, 50-75% considered High, and 75-100% considered Extreme. 

High Severity Patch 

Surface Defects None 

Medium Severity Patch 
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6. Rutting/Roughness (RR) 

Description: 

Rutting is a longitudinal surface depression in the wheel path. It may have associated transverse 
displacement.  

Roughness refers to uneven pavement, bumps, dips, rises, and in some cases pavement failure.  
This is not caused by other distresses and will cause the asphalt surface to have a rough ride. 

Severity 

LOW 

Existing asphalt pavement can be repaired with a 
thin rehab (1 ½” – 2”). 

MEDIUM 

Existing asphalt pavement can be repaired with a 
thick rehab (3 ½” – 4”). 

HIGH 

Existing asphalt pavement can be repaired with 
reconstruction. 

 

 

 

 

 

Low Severity Surface Defects Medium Severity Raveling 

Rutting 

 

High Severity Raveling 
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Extent 

The extent is evaluated based on percent area affected with 0-25% considered Low, 25-50% 
considered Medium, 50-75% considered High, and 75-100% considered Extreme. 

 

7. Reflective Cracking (RC)  

Description: 

Cracks in asphalt concrete overlay surfaces that 
occur over joints in concrete pavements. 

Note: The slab dimensions beneath the AC 
surface must be known to identify reflection 
cracks at joints. 

Severity 

LOW  

A crack with a mean width ≤ 1/4 in.; or a sealed 
crack with sealant material in good condition and 
with a width that cannot be determined. 

MEDIUM 

Any crack with a mean width > 1/4 in. and ≤ 3/4 in.; or any crack with a mean width ≤ 3/4 in) and 
adjacent low severity random cracking. 

HIGH 

Any crack with a mean width > 3/4 in.; or any crack with a mean width ≤ 3/4 in. and adjacent 
medium to high severity random cracking. 

Note:  A quarter of an inch is roughly the width of a no. 2 pencil. 

Extent 

Reflective Cracking extent is evaluated based on crack spacing over the road section with greater 
100’ considered Low, 50’-100’ considered Medium, 25’-50’ considered High, and < 25’ 
considered Extreme. 

Medium Severity Roughness High Severity Roughness 
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Appendix B – Repair Activities 

1. Preservation – Prevent (Rejuvenators) 

Maltene‑based rejuvenators are 
asphalt‑preservation treatments 
formulated to restore the maltene 
fraction—the soluble, oily components 
of asphalt binder that provide flexibility, 
fluidity, and adhesion and are lost over 
time due to oxidation, UV exposure, and 
heat. Applied as diluted maltene 
emulsions sprayed onto existing 
pavement, these rejuvenators 
penetrate the surface and replenish 
depleted maltenes, allowing them to 
flux and co‑mingle with the existing 
binder to rebalance the maltene‑to‑asphaltene ratio. By restoring binder rheology, reducing stiffness 
and brittleness, sealing micro‑cracks, and slowing further oxidation while protecting against moisture 
and UV intrusion, maltene‑based rejuvenators extend pavement life, maintain ductility and flexibility, 
and delay the need for major rehabilitation. Rejuvenators are typically applied 1 to 4 years after asphalt 
paving and then 5 years later for a second application. 

2. Crack Seal 

Crack sealing is a preventative 
asphalt‑pavement maintenance 
treatment in which specialized sealants 
are applied to individual cracks to 
prevent water, debris, and 
incompressible materials from 
infiltrating the pavement structure, 
making it one of the most cost‑effective 
methods for extending roadway life. 
When applied early to working cracks—
such as transverse and longitudinal 
cracks caused by thermal movement—
crack sealing slows deterioration by 

reducing moisture damage, base erosion, pothole formation, and additional cracking. The process 
typically involves assessing crack types, thoroughly cleaning and preparing the cracks, applying heated 
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rubberized or polymer‑modified sealants with sufficient elasticity to accommodate pavement 
movement, and allowing proper curing under suitable weather conditions. When performed correctly, 
crack sealing can provide several years of performance, significantly reduce the likelihood of pothole 
development, and delay the need for more expensive rehabilitation or reconstruction. 

3. Full-Depth Patching (or milling as seen below) 

Full‑depth asphalt patching is a 
permanent pavement repair 
method used to correct severe 
structural failures such as alligator 
cracking, potholes, rutting, and 
base or subgrade failures by 
removing all distressed material to 
full depth and rebuilding the 
pavement from the bottom up. The 
process involves either saw‑cutting 
beyond the visible damage and 
excavating failed asphalt and unstable base or milling as seen in the picture above, placing asphalt 
tack on the vertical edges to ensure new asphalt bonds with existing asphalt, and placing and 
compacting new hot‑mix asphalt in properly compacted lifts. Unlike surface repairs, properly 
constructed full‑depth patching restores load‑carrying capacity, eliminates recurring patch cycles, 
improves ride quality, and extends pavement life, with properly constructed patches typically lasting 
10–20 years or more when correct limits, materials, and compaction practices are used. 

4. Preservation – Correct (Thin-Lift Treatments) 

Thin‑lift treatments are non‑structural 
pavement preservation methods that 
place a very thin asphalt or 
asphalt‑based layer—typically less than 
1 inch thick—on pavements that are 
still in fair to good condition to improve 
surface performance and extend 
service life. Positioned between 
preservation-prevent and rehabilitation, 
these cost‑effective treatments restore 
surface texture and skid resistance, 
seal minor cracks, reduce water 
infiltration, improve ride quality, and 
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protect the underlying asphalt from oxidation and UV exposure, often extending pavement life by 3–7 
or more years. Common thin‑lift treatments include micro‑surfacing, slurry seals, cape seals, thin 
hot‑mix asphalt, and surface seals, and they are most appropriate when the pavement is structurally 
sound with minor cracking, shallow rutting, and no base failure, making them unsuitable for 
pavements with alligator cracking, potholes, or structural distress. 

5. Rehabilitation (Mill and Overlay) 

Rehabilitation or mill and overlay is a 
common pavement rehabilitation 
method that removes a portion of the 
existing asphalt surface through milling 
and replaces it with a new hot‑mix 
asphalt overlay, making it more 
substantial than thin‑lift treatments but 
far more economical than full 
reconstruction. It is appropriate for 
pavements with moderate and high 
environmental cracking, low to medium 
fatigue cracking, raveling, oxidation, 
shallow rutting, and reduced ride 
quality—while the base and subgrade remain sound, typically when PCI values fall in the 26–65 range. 
The process involves milling 2 to 4 inches or more to remove distressed material and restore proper 
profile and drainage, cleaning and applying tack coat for bonding, placing and compacting a new 
asphalt layer to restore smoothness, skid resistance, and surface strength. Oftentimes, additional 
patching is necessary to correct any base failures. When used under the right conditions, mill and 
overlay improves ride quality, seals the pavement against moisture, provides moderate structural 
benefit, extends pavement life by 10–15 years or more, and minimizes cost and traffic disruption 
compared to full reconstruction.
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6. Reconstruction (Full-Depth Reclamation) 

Full‑Depth Reclamation (FDR) is a deep 
pavement rehabilitation method that 
rebuilds a roadway by recycling the 
existing asphalt, base, and sometimes 
a portion of the subgrade into a new, 
stabilized base layer, making it a 
cost‑effective and sustainable 
alternative to full reconstruction. It is 
best suited for roads with widespread 
structural failure—such as extensive 
alligator cracking, severe rutting from 
base or subgrade issues, recurring 
potholes, weak bases, and low PCI 

values—where overlays or mill‑and‑overlay treatments would fail prematurely. The process involves 
pulverizing the existing pavement section to depths of roughly 6–12 inches or more, optionally 
stabilizing the material with additives like cement, foamed asphalt, or emulsion, then grading, 
compacting, and placing a new surface layer, typically hot‑mix asphalt. By addressing the root causes 
of distress rather than covering them, FDR restores structural capacity, reduces material hauling and 
environmental impact, lowers costs by 30–60% compared to reconstruction, and often delivers 15–
25 years or more of pavement performance when site conditions are suitable. 
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North Topsail Beach, NC 
2026 PCS

Deliverables Meeting

May 28, 2026
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Pavement Navigators

Est – October 2025

Services Provided
Pavement Condition Surveys (PCS)

Lifecycle Modeling

Construction Documents

Construction Inspection

Guidance

2
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Background
Steve Lander, PE
33 years total experience

10 years of road & drainage design

23 years of experience

3 years with a local paving company

20 years – PCSs and LCM

3

Gordie Lander
Senior Pawvment Engineer

5 years of rating experience
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PAVEMENT
MANAGEMENT

BLUEPRINT
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Project Deliverables

Appendix C – Street Listings

Database

GIS

PCI Map

Presentation

Report & Figures

5
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PAVEMENT
MANAGEMENT

BLUEPRINT
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Planning

Vision/Goals

Level of Servies (LOS)

Funding

Broadening the Maintenance Toolbox

Outcomes

7
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Level of Service

8

PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26

Loggerhead Ct.
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9

PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26

Level of Service

Sea Dunes Ct.

137Section VII, ItemD.



10

PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26

Level of Service

Bottlenose Blvd.
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PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26

Level of Service

4th Ave.
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12

PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26

Level of Service

No Streets in this range
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PAVEMENT
MANAGEMENT

BLUEPRINT
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14

Pavement Condition Survey (PCS) 

FHWA: Frequency: 2-3 years

Unbiased Perspective

Report

Pavement Condition Survey (PCS)

14
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Town maintains 7.8 miles of streets

Completed the PCS in April 2026

Seven common pavement surface 
distresses observed (LTPP)

Severity and Extent for all distresses
 1. Fatigue Cracking (FC)
 2. Transverse Cracking (TC)
 3. Block Cracking (BC)
 4. Patching/Potholes (PP)
 5. Surface Defects (SD)
 6. Rutting/Roughness (RR)
 7. Reflective Cracking (RC)

PCS Methodology

15
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Findings

16

• PCI = 70
• Other Municipalities

• Network Condition – “Fair”

• Current Backlog =$1.1M

PCI Condition State
VERY GOOD 91 - 100
GOOD 81 - 91
FAIR 65 - 81
POOR 26 - 65
VERY POOR 0 - 26
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Town Assets

17

Town Streets – 94,554 SY

Reconstruction Unit Cost – $60.00/SY

Roadway Assets – $5.7M
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Basic Inventory
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Basic Inventory
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Unit Costs
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Maintenance Activity Selection

PCI Range Recommended Maintenance 
Activity

83 to 100 Preservation - Prevent, Crack 
Sealing, or Patching

65 to 83 Preservation - Correct

26 to 65 Rehabilitation

0 to 26 Reconstruction
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Pres - Prevent, 0.9%

Pres - Correct, 78.2%

Rehab, 20.6%

Nothing, 0.3%

Figure 3 - Distribution of Repair Needs by Repair Category
Percentage of Total Lane Miles

Total Lane Miles: 15.83
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PAVEMENT
MANAGEMENT

BLUEPRINT
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Maintenance Toolbox

27

No Preservation

Rehabilitation Patching
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Maintenance Toolbox

28

Pres - Prevent: 10%

Crack Seal: 5%

Patching: 10%

Pres-Correct: 20%
Rehabilitation: 45%

Reconstruction: 10%

Preservation

156Section VII, ItemD.



Maintenance Toolbox

29

0

20

40

60

80

100

Years

Preservation – Prevent (Rejuvenation)
            Crack Seal & Patching

         Preservation – Correct
                                   
       Rehabilitation
                                                            
     Reconstruction  

PCI Range Recommended 
Maintenance Activity

83 to 100 Preservation - Prevent, 
Crack Sealing, or 
Patching

65 to 83 Preservation - Correct
26 to 65 Rehabilitation
0 to 26 Reconstruction
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Rejuvenators Micro Surfacing

Rehabilitation Reconstruction (FDR)

30
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Maintenance Toolbox

31
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PCI Range
81 - 100

PCI Range
65 - 81

Very Good & Good

Fair
PCI Range
26 - 65

Poor
PCI Range
0 - 26 

Very Poor

PCI Range
81 - 100

Fair

Pres - Prevent
Rejuvenators Unit Cost

$1.30/SY

Pres - 
Correct
Micro Surfacing

Unit Cost
$7.50/SY

Unit Cost
$30/SY

Unit Cost
$60/SY

Rehabilitation
Mill & Overlay

Reconstruction
Full-Depth Reclamation
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Town Vision/Goals

Strategic Approach
Regular PCSs (FHWA – 2-3 Years)

LCM (possibly in future)

Increased Funding

Sustainable Maintenance Program
Rejuvenators

Thin-Lift Treatments

Rehabilitation

Higher Level of Service

Conclusion

161Section VII, ItemD.



Steve Lander, PE
slander@pavementnavigators.com

(336) 215-5521 
Jon Arnold, PE

jonathan.arnold@summitde.com
(919) 824-7482 
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Appendix C: Legend and Street Listings  Pavement Navigators C-1 
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Appendix C: Legend and Street Listings  Pavement Navigators C-2 

 
Legend for Street Listings 

 
INVENTORY: 
 
D  Direction (N, S, E, W) 
 
STREET The name of the street as shown. 
 
TP Street type.  This designates a section of a street, boulevard, avenue, etc.  The 

following standard abbreviations are used: 
 
 AL - Alley EX - Extension RD - Road 
 AV - Avenue FR - Freeway RN - Run 
 BT - Belt HW - Highway RW - Row 
 BV - Boulevard KB - Knob SQ - Square 
 CR - Circle LN - Lane ST - Street 
 CT - Court LP - Loop TE - Terrace 
 CO - Cove PI - Pike TP - Turnpike 
 DR - Drive PK - Park TR - Trail 
 DW - Driveway PL - Place WK - Walk 
 EP - Expressway  PW - Parkway WY - Way 
 
 Other abbreviations are used as needed. 
 
BEG DESC Begin description.  This is the description of the beginning point of the street 

section.  Most commonly, this is an intersection with another street. 
 
 If the section begins at a point other than an intersection, the begin point is 

described using the standard descriptions shown below: 
 
  Dead End Private Prop 
  Beg Pvmt Beg Median 
  End Pvmt End Median 
  Cul de sac Beg C&G 
  City Limit End C&G 
  End Maint Beg Concrete 
  R/R Trks End Concrete 
  Chg Pvmt Bridge 

   Other descriptions are used as needed. 
 
END DESC End description.  This describes the location where the segment ends.  Again, 

this would generally be an intersection with another street.  It should be 
completed as described under BEG DESC. 

 
LEN  Length of the street segment measured in feet. 
  Note: Measurements based on GIS centerline data.
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Appendix C: Legend and Street Listings  Pavement Navigators C-3 

 
P  Pavement surface type.  This describes the type of pavement surface that exists 

on the section. The type is filled in as shown below: 
 
  P - Plant Mix Surface (PM)    CP – Composite Pavement 
  B - Bituminous Surface Treatment (BST)  U - Unpaved 
  C - Portland Cement Concrete Pavement (PCC) D - Brick 
 
 The survey only evaluates streets with plant mix surfaces and bituminous 

surface treatments. 
 
L  Number of travel lanes.  This is the number of through travel lanes that exist on 

the segment or the majority of the segment. 
 
CL Class of street. Sections are classified according to traffic usage. 
 
  A – Low Volume, residential street 
  B – High Volume, arterial/collector streets 
 
WI  Pavement width.  This is the width of the section measured in feet from edge of 

pavement to edge of pavement. 
 
CURB Presence of curbing (Y – Yes; N – No) 
 
 
DISTRESS: 
 
FC  Fatigue Cracking 

   Severity: None, Low, Medium, and High 
   Extent: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100% 
   
TC Transverse Cracking 

  Severity: None, Low, Medium, and High 
  Extent: Low (>100’), Medium (100’-50’), High (50’-25’), Extreme (<25’) 
 
BC Block Cracking 

   Severity: None, Low, Medium, and High 
  Extent: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100% 
 
PP  Patching/Potholes   

   Severity: None, Low, Medium, and High 
   Extent: 0-5%, 5-10%, 10-25%, 25-50%, 50-75%, and 75-100% 
  
SD  Oxidation/Raveling – Surface Defects 
  Severity: None, Low, Medium, and High 
   Extent: Low (<25%), Medium (25-50%), High (50-75%), Extreme (75-100%)
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Appendix C: Legend and Street Listings  Pavement Navigators C-4 

 
RR  Rutting/Roughness 

  Severity: None, Low, Medium, and High 
   Extent: Low (<25%), Medium (25-50%), High (50-75%), Extreme (75-100%) 
 

RC Reflective Cracking 

  Severity: None, Low, Medium, and High 
   Extent: Low (>100’), Medium (100’-50’), High (50’-25’), Extreme (<25’) 
 
RESULTS: 
 
PCI Pavement Condition Index.  A rating on a scale of 0 to 100 with 100 being the 

best.   
 
SEG SY Total area of the segment in square yards. 
 
TREATMENT Maintenance activity required.   
 
PROJECT Total cost of Treatment for that street section.  Secondary maintenance  
PRICE  costs are included in this Treatment. 
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North Topsail Beach 2026 PCS
Town Streets

Alaphabetical Street Listing (Ascending)
Inventory Results

D STREET TP BEG DESC END DESC LEN P L CL WI CURB FC TC BC PP SD RR RC PCI SEG SY TREATMENT PROJECT PRICE

10TH AV ISLAND DR TOPSAIL RD 301       P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 602         Pres - Correct $4,515

10TH AV ISLAND DR DEAD END 250       P 2 A 18 N NONE
MEDIUM/ 

LOW
NONE HIGH/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 500         Rehab $15,000

11TH AV ISLAND DR TOPSAIL RD 299       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE NONE

HIGH/ 
EXTREME

NONE NONE 54 565         Rehab $16,943

11TH AV ISLAND DR
BERMUDA LANDING 
PL

250       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 556         Pres - Correct $4,167

12TH AV ISLAND DR TOPSAIL RD 300       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 567         Rehab $17,000

12TH AV ISLAND DR DEAD END 231       P 2 A 19 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 488         Pres - Correct $3,658

13TH AV ISLAND DR TOPSAIL RD 297       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 594         Rehab $17,820

13TH AV ISLAND DR DEAD END 229       P 2 A 20 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 82 509         Pres - Correct $3,817

14TH AV ISLAND DR TOPSAIL RD 297       P 2 A 17 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE NONE

HIGH/ 
EXTREME

NONE NONE 53 561         Rehab $16,830

14TH AV ISLAND DR DEAD END 242       P 2 A 20 N LOW/ 0-5 NONE NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 538         Pres - Correct $4,033

15TH AV ISLAND DR TOPSAIL RD 296       P 2 A 18 N
MEDIUM/ 

0-5
LOW/ 
HIGH

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 592         Pres - Correct $4,440

15TH AV ISLAND DR DEAD END 339       P 2 A 17 N NONE
MEDIUM/ 

HIGH
NONE NONE

HIGH/ 
EXTREME

NONE NONE 52 640         Rehab $19,210

16TH AV ISLAND DR DEAD END 336       P 2 A 18 N LOW/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 672         Pres - Correct $5,040

17TH AV ISLAND DR DEAD END 408       P 2 A 17 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 771         Pres - Correct $5,780

18TH AV ISLAND DR TOPSAIL RD 286       P 2 A 17 N
MEDIUM/ 

0-5
MEDIUM/ 

HIGH
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 66 540         Pres - Correct $4,052

18TH AV ISLAND DR DEAD END 585       P 2 A 18 N
MEDIUM/ 

10-25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 78 1,170     Pres - Correct $8,775

21ST AV ISLAND DR TOPSAIL RD 183       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 346         Pres - Correct $2,593

21ST AV ISLAND DR DEAD END 165       P 2 A 18 N NONE
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 330         Pres - Correct $2,475

22ND AV ISLAND DR DEAD END 229       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 83 509         Pres - Correct $3,817

23RD AV ISLAND DR DEAD END 476       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
MEDIUM/ 

0-5
HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 1,058     Pres - Correct $7,933

24TH AV ISLAND DR DEAD END 497       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 1,049     Pres - Correct $7,869

Distresses
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2ND AV 2ND AVE TOPSAIL RD 279       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 558         Rehab $16,740

2ND AV ISLAND DR DEAD END 217       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 482         Pres - Correct $3,617

3RD AV ISLAND DR TOPSAIL RD 281       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 624         Rehab $18,733

3RD AV ISLAND DR DEAD END 248       P 2 A 19 N LOW/ 0-5 NONE NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 524         Pres - Correct $3,927

4TH AV ISLAND DR TOPSAIL RD 282       P 2 A 19 N
MEDIUM/ 

5-10
NONE NONE NONE

HIGH/ 
EXTREME

MEDIUM/ 
LOW

NONE 53 595         Rehab $17,860

4TH AV ISLAND DR DEAD END 254       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE NONE

HIGH/ 
EXTREME

NONE NONE 54 508         Rehab $15,240

5TH AV ISLAND DR TOPSAIL RD 285       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 633         Pres - Correct $4,750

5TH AV ISLAND DR DEAD END 255       P 2 A 20 N LOW/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 567         Pres - Correct $4,250

6TH AV ISLAND DR TOPSAIL RD 288       P 2 A 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

LOW/ 
LOW

NONE 67 576         Pres - Correct $4,320

6TH AV ISLAND DR DEAD END 244       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 542         Pres - Correct $4,067

7TH AV ISLAND DR TOPSAIL RD 296       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 559         Rehab $16,773

7TH AV ISLAND DR DEAD END 249       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
MEDIUM/ 

LOW
NONE 82 526         Pres - Correct $3,943

8TH AV ISLAND DR TOPSAIL RD 298       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
HIGH/ 

EXTREME
NONE NONE 53 563         Rehab $16,887

8TH AV ISLAND DR DEAD END 248       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE LOW/ 0-5

LOW/ 
EXTREME

NONE NONE 82 551         Pres - Correct $4,133

9TH AV ISLAND DR TOPSAIL RD 295       P 2 A 18 N
MEDIUM/ 

5-10
MEDIUM/ 
MEDIUM

MEDIUM/ 
0-5

HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 81 590         Pres - Correct $4,425

9TH AV ISLAND DR DEAD END 231       P 2 A 18 N NONE
LOW/ 
LOW

NONE LOW/ 5-10
HIGH/ 

EXTREME
NONE NONE 54 462         Rehab $13,860

BAY CT BAY CT BAY CT 105       P 2 A 34 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

BAY CT NEW RIVER INLET RD BAY CT 195       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 83 433         Pres - Correct $3,250

BAY CT BAY CT BAY CT 105       P 2 A 34 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

BAY CR BAY VIEW DR CUL DE SAC 218       P 2 A 25 Y
HIGH/ 5-

10
MEDIUM/ 

LOW
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 66 606         Pres - Correct $4,542

BAY VIEW DR NEW RIVER INLET RD BAY CIR 390       P 2 A 25 Y
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 1,083     Pres - Correct $8,125
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BAY VIEW DR BAY CIR CUL DE SAC 408       P 2 A 25 Y
HIGH/ 5-

10
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 66 1,133     Pres - Correct $8,500

BIRD LN ISLAND DR DEAD END 353       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 667         Pres - Correct $5,001

BOTTLENOSE BV NEW RIVER INLET RD PORPOISE PL 427       P 2 A 21 N
MEDIUM/ 

5-10
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 996         Pres - Correct $7,473

CAPE LN NEW RIVER INLET RD SAILVIEW DR 867       P 2 A 18 N
MEDIUM/ 

10-25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 78 1,734     Pres - Correct $13,005

CARVER ST ISLAND DR OCEAN DR 324       P 2 B 20 N HIGH/ 0-5 NONE
MEDIUM/ 

25-50
NONE

MEDIUM/ 
EXTREME

NONE NONE 62 720         Rehab $21,600

CHESTNUT ST OCEAN DR ISLAND DR 235       P 2 B 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 444         Pres - Correct $3,329

CHESTNUT ST ISLAND DR TOPSAIL AVE 402       U 2 A 15 N 670         

COASTAL DR NEW RIVER INLET RD DEAD END 719       P 2 B 25 N
MEDIUM/ 

0-5
NONE NONE

HIGH/ 5-
10

HIGH/ 
EXTREME

NONE NONE 53 1,997     Rehab $59,917

GOLDSBORO LN NEW RIVER INLET RD GOLDSBORO DR 198       P 2 A 20 N
MEDIUM/ 

0-5
NONE LOW/ 5-10 NONE

LOW/ 
EXTREME

NONE NONE 83 440         Pres - Correct $3,300

GOLDSBORO LN GOLDSBORO DR DEAD END 475       P 2 A 20 N NONE
LOW/ 
LOW

NONE LOW/ 0-5
LOW/ 

EXTREME
NONE NONE 83 1,056     Pres - Correct $7,917

GRANT DR NEW RIVER INLET RD DEAD END 308       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE LOW/ 0-5
LOW/ 

EXTREME
NONE NONE 83 684         Pres - Correct $5,133

GRAY ST ISLAND DR OCEAN DR 268       P 2 B 18 N NONE
LOW/ 
HIGH

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 536         Pres - Correct $4,020

GRAY ST ISLAND DR TOPSAIL AVE 335       P 2 B 18 N
MEDIUM/ 

25-50
NONE NONE

HIGH/ 10-
25

MEDIUM/ 
EXTREME

NONE NONE 55 670         Rehab $20,100

GREEN ST ISLAND DR OCEAN DR 277       P 2 B 19 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 67 585         Pres - Correct $4,386

GREEN ST ISLAND DR OLD VILLAGE LN 272       P 2 B 18 N
HIGH/ 5-

10
LOW/ 
LOW

LOW/ 10-
25

HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 66 544         Pres - Correct $4,080

GYSGT D W BOATMANDR NEW RIVER INLET RD DEAD END 335       P 2 A 26 Y
MEDIUM/ 

5-10
NONE

MEDIUM/ 
5-10

NONE
MEDIUM/ 
EXTREME

NONE NONE 67 968         Pres - Correct $7,258

HAVEN ST REEVES ST DEAD END 460       P 2 A 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 920         Pres - Correct $6,900

JENKINS WY NEW RIVER INLET RD DEAD END 221       P 2 A 21 N NONE NONE NONE NONE
MEDIUM/ 
EXTREME

LOW/ 
MEDIUM

NONE 66 516         Pres - Correct $3,868

LOGGERHEAD CT ISLAND DR DEAD END 393       P 2 B 26 N NONE
LOW/ 
LOW

NONE NONE
LOW/ 
LOW

NONE NONE 97 1,135     Pres - Prevent $1,476

MAKEPEACE LN WICKER ST REEVES ST 547       P 2 A 19 N
MEDIUM/ 

5-10
LOW/ 

MEDIUM
LOW/ 5-10 LOW/ 0-5

LOW/ 
EXTREME

NONE NONE 82 1,155     Pres - Correct $8,661

MARINA WY NEW RIVER INLET RD TRADE WINDS DR 401       P 2 A 19 N NONE
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 83 847         Pres - Correct $6,349
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MARINA WY TRADE WINDS DR DEAD END 180       P 2 A 15 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 300         Pres - Correct $2,250

MASON CT MASON CT CUL DE SAC 105       P 2 A 33 N
MEDIUM/ 

5-10
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

MASON CT MASON CT CUL DE SAC 105       P 2 A 33 N NONE NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 385         Nothing $0

MASON CT NEW RIVER INLET RD MASON CT 91         P 2 A 20 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 202         Pres - Correct $1,517

MYRTLE DR ISLAND DR DEAD END 181       P 2 A 36 N NONE
LOW/ 
LOW

LOW/ 5-10 NONE
MEDIUM/ 
EXTREME

NONE NONE 68 724         Pres - Correct $5,430

OCEAN DR CARVER ST GREEN ST 580       P 2 B 17 N NONE
LOW/ 
LOW

LOW/ 5-10 HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,096     Pres - Correct $8,217

OCEAN DR GREEN ST GRAY ST 568       P 2 B 18 N
MEDIUM/ 

5-10
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 1,136     Pres - Correct $8,520

OCEAN DR GRAY ST CHESTNUT ST 574       P 2 B 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 1,148     Pres - Correct $8,610

OCEAN DR CHESTNUT ST THOMPSON ST 579       P 2 B 18 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,158     Pres - Correct $8,685

OCEAN DR THOMPSON ST DEAD END 510       P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 1,020     Pres - Correct $7,650

OCEAN CLUB CT OCEAN CLUB CT CUL DE SAC 105       P 2 A 33 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 385         Pres - Correct $2,888

OCEAN CLUB CT OCEAN CLUB CT CUL DE SAC 105       P 2 A 34 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

OCEAN CLUB CT NEW RIVER INLET RD OCEAN CLUB CT 78         P 2 A 19 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 165         Pres - Correct $1,235

OSPREY DR OSPREY CIR DEAD END 125       P 2 A 20 Y NONE
LOW/ 

MEDIUM
LOW/ 0-5

MEDIUM/ 
0-5

LOW/ 
EXTREME

NONE NONE 82 278         Pres - Correct $2,083

OSPREY CR OSPREY CIR CUL DE SAC 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

OSPREY CR OSPREY CIR CUL DE SAC 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

OSPREY DR OSPREY DR CUL DE SAC 104       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE
LOW/ 10-

25
LOW/ 

EXTREME
NONE NONE 77 404         Pres - Correct $3,033

OSPREY DR NEW RIVER INLET RD OSPREY DR 927       P 2 A 20 Y
MEDIUM/ 

5-10
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 2,060     Pres - Correct $15,450

OSPREY DR CUL DE SAC OSPREY DR 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

OSPREY DR OSPREY DR OSPREY DR 1,906   P 2 A 20 Y
MEDIUM/ 

10-25
LOW/ 

EXTREME
LOW/ 25-

50
NONE

LOW/ 
EXTREME

NONE NONE 76 4,236     Pres - Correct $31,767

OSPREY CR OSPREY DR OSPREY CIR 83         P 2 A 20 Y
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 184         Pres - Correct $1,383
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OYSTER LN NEW RIVER INLET RD DEAD END 610       P 2 A 25 N HIGH/ 0-5
MEDIUM/ 

LOW
NONE

MEDIUM/ 
0-5

HIGH/ 
EXTREME

NONE NONE 53 1,694     Rehab $50,833

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 22 N LOW/ 0-5
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 257         Pres - Correct $1,925

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 22 N LOW/ 0-5
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 257         Pres - Correct $1,925

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 33 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
MEDIUM/ 

0-5
NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 33 N NONE
MEDIUM/ 

LOW
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

PORPOISE PL BOTTLENOSE BLVD PORPOISE PL 157       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,224

PORPOISE PL BOTTLENOSE BLVD PORPOISE PL 449       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 948         Pres - Correct $7,109

PORT DR NEW RIVER INLET RD CUL DE SAC 818       P 2 B 26 N
MEDIUM/ 

0-5
MEDIUM/ 
MEDIUM

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 2,363     Pres - Correct $17,723

REEVES ST HAVEN ST MAKEPEACE LN 67         P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE

HIGH/ 5-
10

MEDIUM/ 
EXTREME

NONE NONE 67 149         Pres - Correct $1,117

REEVES ST SANDLIN LN HAVEN ST 147       P 2 A 20 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 327         Pres - Correct $2,450

REEVES ST SEA SHORE DR ISLAND DR 272       P 2 A 17 N NONE
LOW/ 
LOW

NONE LOW/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 68 514         Pres - Correct $3,853

REEVES ST ISLAND DR SANDLIN LN 220       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE

HIGH/ 5-
10

MEDIUM/ 
EXTREME

NONE NONE 66 489         Pres - Correct $3,667

REEVES ST MAKEPEACE LN BANKS CHANNEL DR 175       P 2 A 19 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 369         Pres - Correct $2,771

RIVER DR NEW RIVER INLET RD RIVER RD EXT 707       P 2 B 20 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
NONE

MEDIUM/ 
10-25

MEDIUM/ 
EXTREME

NONE NONE 65 1,571     Pres - Correct $11,783

RIVER RD RIVER DR RIVER RD EXT 829       P 2 B 21 N
HIGH/ 10-

25
NONE NONE

HIGH/ 10-
25

MEDIUM/ 
EXTREME

NONE NONE 62 1,934     Rehab $58,030

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

5-10
NONE NONE LOW/ 5-10

LOW/ 
EXTREME

NONE NONE 82 292         Pres - Correct $2,188

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

5-10
NONE NONE LOW/ 5-10

LOW/ 
EXTREME

NONE NONE 82 292         Pres - Correct $2,188

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

10-25
NONE

MEDIUM/ 
0-5

NONE
LOW/ 

EXTREME
NONE NONE 77 292         Pres - Correct $2,188

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

10-25
NONE

MEDIUM/ 
0-5

NONE
LOW/ 

EXTREME
NONE NONE 77 292         Pres - Correct $2,188

SAILVIEW DR CAPE LN SAILVIEW DR 1,572   P 2 A 20 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
MEDIUM/ 

LOW
NONE 77 3,493     Pres - Correct $26,200

SAILVIEW DR CAPE LN SAILVIEW DR 564       P 2 A 20 N
MEDIUM/ 

10-25
NONE NONE LOW/ 0-5

LOW/ 
EXTREME

MEDIUM/ 
LOW

NONE 77 1,253     Pres - Correct $9,400
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SAND PIPER DR NEW RIVER INLET RD CUL DE SAC 595       P 2 A 25 Y
MEDIUM/ 

0-5
MEDIUM/ 
MEDIUM

NONE LOW/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,653     Pres - Correct $12,396

SANDLIN LN WICKER ST REEVES ST 543       P 2 A 19 N HIGH/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 1,146     Pres - Correct $8,598

SEA DUNES CT SEA DUNES CT CUL DE SAC 89         P 2 A 30 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,225

SEA DUNES CT NEW RIVER INLET RD SEA DUNES CT 48         P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 96           Pres - Correct $720

SEA DUNES CT SEA DUNES CT CUL DE SAC 89         P 2 A 30 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,225

SEA GULL LN NEW RIVER INLET RD SEA GULL LN 698       P 3 B 36 Y
MEDIUM/ 

5-10
NONE

MEDIUM/ 
10-25

MEDIUM/ 
0-5

HIGH/ 
EXTREME

NONE NONE 52 2,792     Rehab $83,760

SEA GULL LN SEA GULL LN NEW RIVER INLET RD 456       P 3 B 31 Y
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE

HIGH/ 5-
10

HIGH/ 
EXTREME

NONE NONE 52 1,571     Rehab $47,120

SEA SHORE DR DEAD END WICKER ST 1,313   P 2 A 18 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 2,626     Pres - Correct $19,695

SEA SHORE DR WICKER ST REEVES ST 552       P 2 A 16 N NONE
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 981         Pres - Correct $7,360

SEA SHORE DR REEVES ST DEAD END 393       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 742         Pres - Correct $5,568

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 319         Pres - Correct $2,393

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 97         P 2 A 29 N
LOW/ 10-

25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 82 313         Pres - Correct $2,344

TRADE WINDS DR MARINA WAY TRADE WINDS DR 376       P 2 A 18 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 82 752         Pres - Correct $5,640

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 319         Pres - Correct $2,393

TRADE WINDS DR MARINA WAY TRADE WINDS DR 359       P 2 A 17 N LOW/ 0-5 NONE NONE
MEDIUM/ 

0-5
MEDIUM/ 
EXTREME

NONE NONE 68 678         Pres - Correct $5,086

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 319         Pres - Correct $2,393

UTOPIA ST ISLAND DR DEAD END 381       P 2 A 20 N NONE
LOW/ 
LOW

MEDIUM/ 
25-50

HIGH/ 0-5
HIGH/ 

EXTREME
NONE NONE 51 847         Rehab $25,400

WICKER ST ISLAND DR SEA SHORE DR 262       P 2 A 19 N NONE
MEDIUM/ 
MEDIUM

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 553         Pres - Correct $4,148

WICKER ST ISLAND DR SANDLIN LN 225       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 425         Pres - Correct $3,188

WICKER ST SANDLIN LN BARRACUDA CT 104       P 2 A 17 N NONE NONE NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 196         Pres - Correct $1,473

WICKER ST BARRACUDA CT MAKEPEACE LN 114       P 2 A 17 N LOW/ 0-5 NONE NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 215         Pres - Correct $1,615
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UTOPIA ST ISLAND DR DEAD END 381       P 2 A 20 N NONE
LOW/ 
LOW

MEDIUM/ 
25-50

HIGH/ 0-5
HIGH/ 

EXTREME
NONE NONE 51 847         Rehab $25,400

15TH AV ISLAND DR DEAD END 339       P 2 A 17 N NONE
MEDIUM/ 

HIGH
NONE NONE

HIGH/ 
EXTREME

NONE NONE 52 640         Rehab $19,210

SEA GULL LN NEW RIVER INLET RD SEA GULL LN 698       P 3 B 36 Y
MEDIUM/ 

5-10
NONE

MEDIUM/ 
10-25

MEDIUM/ 
0-5

HIGH/ 
EXTREME

NONE NONE 52 2,792     Rehab $83,760

SEA GULL LN SEA GULL LN NEW RIVER INLET RD 456       P 3 B 31 Y
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE

HIGH/ 5-
10

HIGH/ 
EXTREME

NONE NONE 52 1,571     Rehab $47,120

COASTAL DR NEW RIVER INLET RD DEAD END 719       P 2 B 25 N
MEDIUM/ 

0-5
NONE NONE

HIGH/ 5-
10

HIGH/ 
EXTREME

NONE NONE 53 1,997     Rehab $59,917

4TH AV ISLAND DR TOPSAIL RD 282       P 2 A 19 N
MEDIUM/ 

5-10
NONE NONE NONE

HIGH/ 
EXTREME

MEDIUM/ 
LOW

NONE 53 595         Rehab $17,860

OYSTER LN NEW RIVER INLET RD DEAD END 610       P 2 A 25 N HIGH/ 0-5
MEDIUM/ 

LOW
NONE

MEDIUM/ 
0-5

HIGH/ 
EXTREME

NONE NONE 53 1,694     Rehab $50,833

10TH AV ISLAND DR DEAD END 250       P 2 A 18 N NONE
MEDIUM/ 

LOW
NONE HIGH/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 500         Rehab $15,000

3RD AV ISLAND DR TOPSAIL RD 281       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 624         Rehab $18,733

8TH AV ISLAND DR TOPSAIL RD 298       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
HIGH/ 

EXTREME
NONE NONE 53 563         Rehab $16,887

14TH AV ISLAND DR TOPSAIL RD 297       P 2 A 17 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE NONE

HIGH/ 
EXTREME

NONE NONE 53 561         Rehab $16,830

7TH AV ISLAND DR TOPSAIL RD 296       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

HIGH/ 
EXTREME

NONE NONE 53 559         Rehab $16,773

9TH AV ISLAND DR DEAD END 231       P 2 A 18 N NONE
LOW/ 
LOW

NONE LOW/ 5-10
HIGH/ 

EXTREME
NONE NONE 54 462         Rehab $13,860

12TH AV ISLAND DR TOPSAIL RD 300       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 567         Rehab $17,000

13TH AV ISLAND DR TOPSAIL RD 297       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 594         Rehab $17,820

2ND AV 2ND AVE TOPSAIL RD 279       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE LOW/ 0-5

HIGH/ 
EXTREME

NONE NONE 54 558         Rehab $16,740

11TH AV ISLAND DR TOPSAIL RD 299       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE NONE

HIGH/ 
EXTREME

NONE NONE 54 565         Rehab $16,943

4TH AV ISLAND DR DEAD END 254       P 2 A 18 N
MEDIUM/ 

0-5
NONE NONE NONE

HIGH/ 
EXTREME

NONE NONE 54 508         Rehab $15,240

GRAY ST ISLAND DR TOPSAIL AVE 335       P 2 B 18 N
MEDIUM/ 

25-50
NONE NONE

HIGH/ 10-
25

MEDIUM/ 
EXTREME

NONE NONE 55 670         Rehab $20,100

CARVER ST ISLAND DR OCEAN DR 324       P 2 B 20 N HIGH/ 0-5 NONE
MEDIUM/ 

25-50
NONE

MEDIUM/ 
EXTREME

NONE NONE 62 720         Rehab $21,600

RIVER RD RIVER DR RIVER RD EXT 829       P 2 B 21 N
HIGH/ 10-

25
NONE NONE

HIGH/ 10-
25

MEDIUM/ 
EXTREME

NONE NONE 62 1,934     Rehab $58,030

Distresses
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RIVER DR NEW RIVER INLET RD RIVER RD EXT 707       P 2 B 20 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
NONE

MEDIUM/ 
10-25

MEDIUM/ 
EXTREME

NONE NONE 65 1,571     Pres - Correct $11,783

18TH AV ISLAND DR TOPSAIL RD 286       P 2 A 17 N
MEDIUM/ 

0-5
MEDIUM/ 

HIGH
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 66 540         Pres - Correct $4,052

GREEN ST ISLAND DR OLD VILLAGE LN 272       P 2 B 18 N
HIGH/ 5-

10
LOW/ 
LOW

LOW/ 10-
25

HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 66 544         Pres - Correct $4,080

REEVES ST ISLAND DR SANDLIN LN 220       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE

HIGH/ 5-
10

MEDIUM/ 
EXTREME

NONE NONE 66 489         Pres - Correct $3,667

BAY CR BAY VIEW DR CUL DE SAC 218       P 2 A 25 Y
HIGH/ 5-

10
MEDIUM/ 

LOW
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 66 606         Pres - Correct $4,542

JENKINS WY NEW RIVER INLET RD DEAD END 221       P 2 A 21 N NONE NONE NONE NONE
MEDIUM/ 
EXTREME

LOW/ 
MEDIUM

NONE 66 516         Pres - Correct $3,868

BAY VIEW DR BAY CIR CUL DE SAC 408       P 2 A 25 Y
HIGH/ 5-

10
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 66 1,133     Pres - Correct $8,500

REEVES ST HAVEN ST MAKEPEACE LN 67         P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE

HIGH/ 5-
10

MEDIUM/ 
EXTREME

NONE NONE 67 149         Pres - Correct $1,117

WICKER ST ISLAND DR SEA SHORE DR 262       P 2 A 19 N NONE
MEDIUM/ 
MEDIUM

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 553         Pres - Correct $4,148

SAND PIPER DR NEW RIVER INLET RD CUL DE SAC 595       P 2 A 25 Y
MEDIUM/ 

0-5
MEDIUM/ 
MEDIUM

NONE LOW/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,653     Pres - Correct $12,396

PORT DR NEW RIVER INLET RD CUL DE SAC 818       P 2 B 26 N
MEDIUM/ 

0-5
MEDIUM/ 
MEDIUM

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 2,363     Pres - Correct $17,723

GYSGT D W BOATMANDR NEW RIVER INLET RD DEAD END 335       P 2 A 26 Y
MEDIUM/ 

5-10
NONE

MEDIUM/ 
5-10

NONE
MEDIUM/ 
EXTREME

NONE NONE 67 968         Pres - Correct $7,258

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 319         Pres - Correct $2,393

OCEAN DR GREEN ST GRAY ST 568       P 2 B 18 N
MEDIUM/ 

5-10
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 1,136     Pres - Correct $8,520

15TH AV ISLAND DR TOPSAIL RD 296       P 2 A 18 N
MEDIUM/ 

0-5
LOW/ 
HIGH

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 592         Pres - Correct $4,440

SEA SHORE DR DEAD END WICKER ST 1,313   P 2 A 18 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 2,626     Pres - Correct $19,695

REEVES ST SANDLIN LN HAVEN ST 147       P 2 A 20 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 327         Pres - Correct $2,450

GRAY ST ISLAND DR OCEAN DR 268       P 2 B 18 N NONE
LOW/ 
HIGH

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 67 536         Pres - Correct $4,020

BAY CT BAY CT BAY CT 105       P 2 A 34 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

BAY CT BAY CT BAY CT 105       P 2 A 34 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

5-10
NONE NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 319         Pres - Correct $2,393
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21ST AV ISLAND DR TOPSAIL RD 183       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 346         Pres - Correct $2,593

GREEN ST ISLAND DR OCEAN DR 277       P 2 B 19 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE

MEDIUM/ 
0-5

MEDIUM/ 
EXTREME

NONE NONE 67 585         Pres - Correct $4,386

OCEAN DR CARVER ST GREEN ST 580       P 2 B 17 N NONE
LOW/ 
LOW

LOW/ 5-10 HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,096     Pres - Correct $8,217

OCEAN DR CHESTNUT ST THOMPSON ST 579       P 2 B 18 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 1,158     Pres - Correct $8,685

SEA SHORE DR REEVES ST DEAD END 393       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 742         Pres - Correct $5,568

6TH AV ISLAND DR TOPSAIL RD 288       P 2 A 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

LOW/ 
LOW

NONE 67 576         Pres - Correct $4,320

BAY VIEW DR NEW RIVER INLET RD BAY CIR 390       P 2 A 25 Y
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 1,083     Pres - Correct $8,125

CHESTNUT ST OCEAN DR ISLAND DR 235       P 2 B 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 444         Pres - Correct $3,329

SEA SHORE DR WICKER ST REEVES ST 552       P 2 A 16 N NONE
LOW/ 
LOW

NONE HIGH/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 67 981         Pres - Correct $7,360

WICKER ST ISLAND DR SANDLIN LN 225       P 2 A 17 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

MEDIUM/ 
EXTREME

NONE NONE 67 425         Pres - Correct $3,188

17TH AV ISLAND DR DEAD END 408       P 2 A 17 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 771         Pres - Correct $5,780

OCEAN CLUB CT OCEAN CLUB CT CUL DE SAC 105       P 2 A 33 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 385         Pres - Correct $2,888

OCEAN CLUB CT OCEAN CLUB CT CUL DE SAC 105       P 2 A 34 N LOW/ 0-5
MEDIUM/ 

LOW
NONE NONE

MEDIUM/ 
EXTREME

NONE NONE 67 397         Pres - Correct $2,975

MYRTLE DR ISLAND DR DEAD END 181       P 2 A 36 N NONE
LOW/ 
LOW

LOW/ 5-10 NONE
MEDIUM/ 
EXTREME

NONE NONE 68 724         Pres - Correct $5,430

10TH AV ISLAND DR TOPSAIL RD 301       P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 602         Pres - Correct $4,515

OCEAN DR THOMPSON ST DEAD END 510       P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 1,020     Pres - Correct $7,650

OCEAN CLUB CT NEW RIVER INLET RD OCEAN CLUB CT 78         P 2 A 19 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 165         Pres - Correct $1,235

REEVES ST SEA SHORE DR ISLAND DR 272       P 2 A 17 N NONE
LOW/ 
LOW

NONE LOW/ 0-5
MEDIUM/ 
EXTREME

NONE NONE 68 514         Pres - Correct $3,853

REEVES ST MAKEPEACE LN BANKS CHANNEL DR 175       P 2 A 19 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 369         Pres - Correct $2,771

TRADE WINDS DR MARINA WAY TRADE WINDS DR 359       P 2 A 17 N LOW/ 0-5 NONE NONE
MEDIUM/ 

0-5
MEDIUM/ 
EXTREME

NONE NONE 68 678         Pres - Correct $5,086

HAVEN ST REEVES ST DEAD END 460       P 2 A 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 920         Pres - Correct $6,900
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MARINA WY TRADE WINDS DR DEAD END 180       P 2 A 15 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 300         Pres - Correct $2,250

OCEAN DR GRAY ST CHESTNUT ST 574       P 2 B 18 N NONE
LOW/ 
LOW

NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 1,148     Pres - Correct $8,610

WICKER ST BARRACUDA CT MAKEPEACE LN 114       P 2 A 17 N LOW/ 0-5 NONE NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 215         Pres - Correct $1,615

WICKER ST SANDLIN LN BARRACUDA CT 104       P 2 A 17 N NONE NONE NONE NONE
MEDIUM/ 
EXTREME

NONE NONE 68 196         Pres - Correct $1,473

OSPREY DR OSPREY DR OSPREY DR 1,906   P 2 A 20 Y
MEDIUM/ 

10-25
LOW/ 

EXTREME
LOW/ 25-

50
NONE

LOW/ 
EXTREME

NONE NONE 76 4,236     Pres - Correct $31,767

SAILVIEW DR CAPE LN SAILVIEW DR 1,572   P 2 A 20 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
MEDIUM/ 

LOW
NONE 77 3,493     Pres - Correct $26,200

OSPREY DR OSPREY DR CUL DE SAC 104       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE
LOW/ 10-

25
LOW/ 

EXTREME
NONE NONE 77 404         Pres - Correct $3,033

SAILVIEW DR CAPE LN SAILVIEW DR 564       P 2 A 20 N
MEDIUM/ 

10-25
NONE NONE LOW/ 0-5

LOW/ 
EXTREME

MEDIUM/ 
LOW

NONE 77 1,253     Pres - Correct $9,400

12TH AV ISLAND DR DEAD END 231       P 2 A 19 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 488         Pres - Correct $3,658

OSPREY CR OSPREY CIR CUL DE SAC 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

OSPREY CR OSPREY CIR CUL DE SAC 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

OSPREY DR CUL DE SAC OSPREY DR 105       P 2 A 35 Y
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 408         Pres - Correct $3,063

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 99         P 2 A 29 N
MEDIUM/ 

10-25
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 77 319         Pres - Correct $2,393

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

10-25
NONE

MEDIUM/ 
0-5

NONE
LOW/ 

EXTREME
NONE NONE 77 292         Pres - Correct $2,188

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

10-25
NONE

MEDIUM/ 
0-5

NONE
LOW/ 

EXTREME
NONE NONE 77 292         Pres - Correct $2,188

18TH AV ISLAND DR DEAD END 585       P 2 A 18 N
MEDIUM/ 

10-25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 78 1,170     Pres - Correct $8,775

CAPE LN NEW RIVER INLET RD SAILVIEW DR 867       P 2 A 18 N
MEDIUM/ 

10-25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 78 1,734     Pres - Correct $13,005

9TH AV ISLAND DR TOPSAIL RD 295       P 2 A 18 N
MEDIUM/ 

5-10
MEDIUM/ 
MEDIUM

MEDIUM/ 
0-5

HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 81 590         Pres - Correct $4,425

MAKEPEACE LN WICKER ST REEVES ST 547       P 2 A 19 N
MEDIUM/ 

5-10
LOW/ 

MEDIUM
LOW/ 5-10 LOW/ 0-5

LOW/ 
EXTREME

NONE NONE 82 1,155     Pres - Correct $8,661

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 33 N
MEDIUM/ 

5-10
MEDIUM/ 

LOW
MEDIUM/ 

0-5
NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

7TH AV ISLAND DR DEAD END 249       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
MEDIUM/ 

LOW
NONE 82 526         Pres - Correct $3,943
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BOTTLENOSE BV NEW RIVER INLET RD PORPOISE PL 427       P 2 A 21 N
MEDIUM/ 

5-10
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 996         Pres - Correct $7,473

OSPREY DR NEW RIVER INLET RD OSPREY DR 927       P 2 A 20 Y
MEDIUM/ 

5-10
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 2,060     Pres - Correct $15,450

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

5-10
NONE NONE LOW/ 5-10

LOW/ 
EXTREME

NONE NONE 82 292         Pres - Correct $2,188

SAILVIEW DR SAILVIEW DR CUL DE SAC 105       P 2 A 25 N
MEDIUM/ 

5-10
NONE NONE LOW/ 5-10

LOW/ 
EXTREME

NONE NONE 82 292         Pres - Correct $2,188

23RD AV ISLAND DR DEAD END 476       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
MEDIUM/ 

0-5
HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 1,058     Pres - Correct $7,933

13TH AV ISLAND DR DEAD END 229       P 2 A 20 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 82 509         Pres - Correct $3,817

TRADE WINDS DR MARINA WAY TRADE WINDS DR 376       P 2 A 18 N
MEDIUM/ 

5-10
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 82 752         Pres - Correct $5,640

8TH AV ISLAND DR DEAD END 248       P 2 A 20 N
MEDIUM/ 

5-10
NONE NONE LOW/ 0-5

LOW/ 
EXTREME

NONE NONE 82 551         Pres - Correct $4,133

MASON CT MASON CT CUL DE SAC 105       P 2 A 33 N
MEDIUM/ 

5-10
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

TRADE WINDS DR TRADE WINDS DR TRADE WINDS DR 97         P 2 A 29 N
LOW/ 10-

25
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 82 313         Pres - Correct $2,344

11TH AV ISLAND DR
BERMUDA LANDING 
PL

250       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 556         Pres - Correct $4,167

24TH AV ISLAND DR DEAD END 497       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 1,049     Pres - Correct $7,869

6TH AV ISLAND DR DEAD END 244       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 542         Pres - Correct $4,067

MASON CT NEW RIVER INLET RD MASON CT 91         P 2 A 20 N
MEDIUM/ 

0-5
MEDIUM/ 

LOW
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 202         Pres - Correct $1,517

OSPREY DR OSPREY CIR DEAD END 125       P 2 A 20 Y NONE
LOW/ 

MEDIUM
LOW/ 0-5

MEDIUM/ 
0-5

LOW/ 
EXTREME

NONE NONE 82 278         Pres - Correct $2,083

2ND AV ISLAND DR DEAD END 217       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 482         Pres - Correct $3,617

5TH AV ISLAND DR TOPSAIL RD 285       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE HIGH/ 0-5

LOW/ 
EXTREME

NONE NONE 82 633         Pres - Correct $4,750

OSPREY CR OSPREY DR OSPREY CIR 83         P 2 A 20 Y
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 184         Pres - Correct $1,383

PORPOISE PL BOTTLENOSE BLVD PORPOISE PL 449       P 2 A 19 N
MEDIUM/ 

0-5
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 948         Pres - Correct $7,109

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 33 N NONE
MEDIUM/ 

LOW
NONE NONE

LOW/ 
EXTREME

NONE NONE 82 385         Pres - Correct $2,888

14TH AV ISLAND DR DEAD END 242       P 2 A 20 N LOW/ 0-5 NONE NONE HIGH/ 0-5
LOW/ 

EXTREME
NONE NONE 82 538         Pres - Correct $4,033
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North Topsail Beach 2026 PCS
Town Streets

Rating (PCI) Street Listing (Ascending)

Inventory Results
D STREET TP BEG DESC END DESC LEN P L CL WI CURB FC TC BC PP SD RR RC PCI SEG SY TREATMENT PROJECT PRICE

Distresses

MARINA WY NEW RIVER INLET RD TRADE WINDS DR 401       P 2 A 19 N NONE
LOW/ 

MEDIUM
NONE NONE

LOW/ 
EXTREME

NONE NONE 83 847         Pres - Correct $6,349

SANDLIN LN WICKER ST REEVES ST 543       P 2 A 19 N HIGH/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 1,146     Pres - Correct $8,598

GRANT DR NEW RIVER INLET RD DEAD END 308       P 2 A 20 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE LOW/ 0-5
LOW/ 

EXTREME
NONE NONE 83 684         Pres - Correct $5,133

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 22 N LOW/ 0-5
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 257         Pres - Correct $1,925

PORPOISE PL PORPOISE PL PORPOISE PL 105       P 2 A 22 N LOW/ 0-5
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 257         Pres - Correct $1,925

21ST AV ISLAND DR DEAD END 165       P 2 A 18 N NONE
LOW/ 
LOW

NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 330         Pres - Correct $2,475

BIRD LN ISLAND DR DEAD END 353       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 667         Pres - Correct $5,001

GOLDSBORO LN NEW RIVER INLET RD GOLDSBORO DR 198       P 2 A 20 N
MEDIUM/ 

0-5
NONE LOW/ 5-10 NONE

LOW/ 
EXTREME

NONE NONE 83 440         Pres - Correct $3,300

PORPOISE PL BOTTLENOSE BLVD PORPOISE PL 157       P 2 A 17 N
MEDIUM/ 

0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,224

3RD AV ISLAND DR DEAD END 248       P 2 A 19 N LOW/ 0-5 NONE NONE
MEDIUM/ 

0-5
LOW/ 

EXTREME
NONE NONE 83 524         Pres - Correct $3,927

GOLDSBORO LN GOLDSBORO DR DEAD END 475       P 2 A 20 N NONE
LOW/ 
LOW

NONE LOW/ 0-5
LOW/ 

EXTREME
NONE NONE 83 1,056     Pres - Correct $7,917

SEA DUNES CT SEA DUNES CT CUL DE SAC 89         P 2 A 30 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,225

SEA DUNES CT NEW RIVER INLET RD SEA DUNES CT 48         P 2 A 18 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 96           Pres - Correct $720

SEA DUNES CT SEA DUNES CT CUL DE SAC 89         P 2 A 30 N LOW/ 0-5
LOW/ 
LOW

NONE NONE
LOW/ 

EXTREME
NONE NONE 83 297         Pres - Correct $2,225

22ND AV ISLAND DR DEAD END 229       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 83 509         Pres - Correct $3,817

BAY CT NEW RIVER INLET RD BAY CT 195       P 2 A 20 N
MEDIUM/ 

0-5
NONE NONE NONE

LOW/ 
EXTREME

NONE NONE 83 433         Pres - Correct $3,250

16TH AV ISLAND DR DEAD END 336       P 2 A 18 N LOW/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 672         Pres - Correct $5,040

5TH AV ISLAND DR DEAD END 255       P 2 A 20 N LOW/ 0-5 NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 567         Pres - Correct $4,250

MASON CT MASON CT CUL DE SAC 105       P 2 A 33 N NONE NONE NONE NONE
LOW/ 

EXTREME
NONE NONE 83 385         Nothing $0

LOGGERHEAD CT ISLAND DR DEAD END 393       P 2 B 26 N NONE
LOW/ 
LOW

NONE NONE
LOW/ 
LOW

NONE NONE 97 1,135     Pres - Prevent $1,476

CHESTNUT ST ISLAND DR TOPSAIL AVE 402       U 2 A 15 N 670         
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Town of North Topsail Beach 
 

Board of Aldermen Regular Meeting 

Wednesday, May 13, 2026, at 11:00 AM 
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460 

(910) 328-1349 | www.northtopsailbeachnc.gov 

Mayor - Richard Grant                                                           Mayor Pro Tem - Connie Pletl 
Alderman - Laura Olszewski (ABSENT)                               Alderman – Kip Malcolm 
Alderman - Mark Barefoot                                                    Town Clerk – Alexis Stanfield 
Town Manager - Larry Faison                                                 
 

I. CALL TO ORDER (Mayor Grant) 

Mayor Grant called the meeting to order.  

II. INVOCATION (Alderman Malcolm) 

Alderman Malcolm gave the invocation. 

III. PLEDGE OF ALLEGIANCE (Alderman Barefoot) 

Alderman Barefoot led the Pledge of Allegiance.  

IV. APPROVAL OF AGENDA 

Motion – Alderman Malcolm made a motion to approve the agenda. Alderman Barefoot 
seconded the motion. The motion carried unanimously. 

IV. MANAGER’S REPORT 

Interim Manager Larry Faison provided the Board with a Manager’s Report. 

Staffing 

Manager Faison reported Dawn Jaurenik had been promoted from Reserve Officer to Interim Police 
Captain to fill the vacancy created by Interim Police Chief, Andrew Page’s, absence in that role. He 
reviewed her credentials and welcomed her.  

Manager Faison reported that Austin Antinori had been hired for the Fire Captain position. He provided 
credentials for the Board and welcomed him to the Town.  

 

Beach Vitex Treatment 
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Manager Faison announce Beach Vitex Treatment would begin shortly. Vit4ex treatment has already 
begun in the other Towns on the island.  

Dredge Schedule 

North Topsail Beach staff are reconciling forms until July. The United Sates Army Corp of Engineers 
was reported to award the contrail by August 2026. Work is scheduled to begin between January-
February.  

Ocean City Jazz Festival 

Manager Faison reported the Town met with Ocean City jazz Festival last week to review Town support 
and festival needs. Mayor Grant is scheduled to speak at the festival. 

Speed Hump Citizen(s) Request 

Manager Faison reported to the Board that he had received a citizen’s request for speed hump(s) to be 
added. Faison reported the Town does not currently have a policy in place. The Board of Aldermen 
requested more information regarding cost, need, community desire, and for traffic statistics from the 
Police Department. Faison reported that staff were also looking into four-way stops as an alternative to 
speed humps.  

VI. OPEN FORUM 

Dave Dalsimer, 28 Osprey Drive, spoke about the speed limit on New River Inlet Rd.  

Gery Chapman, 13 Osprey Drive, spoke about the speed limit on New River Inlet Rd. and the 
NCDOT Study done on NRIR.  

Sam Ferreri, 148 Sea Gull Lane, spoke about speeding and the special events permits. 

Kevin Finger, 17 Osprey Drive, spoke about the late Alderman Strother, speeding, and signage. 

Kieth Wilkerson, 149 Sea Gull Lane, spoke about the beach access at Dolphin Shores. 

VII. PUBLIC PRESENTATIONS AND HEARINGS 

A. Proclamation 2026-01 Proclamation Honoring the Life and Leadership of Alderman Larry 
Strother (Clerk Stanfield) 

Alexis Stanfield, Clerk to the Board of Aldermen, read aloud Proclamation 2026-01 Honoring the 
Life and Leadership of Alderman Larry Strother. Mayor Grant presented the proclamation and the 
late Alderman’s name plaque to Lori Strother, wife of Alderman Strother.  

B. Coastal Engineer Monthly Report (Engineer Fran Way) 

Fran Way, ATM Engineer, reviewed the erosion projects. Way reviewed review the beneficial 
relationship of the town utilizing the army core of engineers DA143, as they use that site to dump 
sand from dredging. Engineer way reported that 10 to 20 years ago the DCM was almost updated, 
however, no amendments were made. The CRC was updated on April 15. The inlet hazard areas, 
also known as IHA, now includes up to the Saint Regis area. We provided an overall summary for 
other beach projects. 

C. Beach Project Update (Chris Gibson) 

D. PUBLIC HEARING: Adoption of Digital Zoning Map (Planning Director Hill) 
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Motion— Alderman Malcolm made a motion to open the public hearing. Alderman barefoot 
second in the motion. The motion carried unanimously. 

Planning Director Deb Hill presented the item. She reported to the board that by voting in the 
affirmative to adopt a digital zoning map with a paper copy on file with the clerk, it allows the public 
and staff easier access to the map and is cost effective. The Board of Alderman vocalized their 
support for adopting a digital zoning map. 

Motion— MPT Pletl made a motion adopt the Digital Zoning Map with a paper copy on file 
with the Town Clerk. Alderman Malcolm second in the motion. The motion carried 
unanimously. 

E. Review of NCGS § 160A-63.  Vacancies and North Topsail Beach Code § 2-16 Vacancies 

The Town Attorney and Town Clerk reviewed the NCGS guidelines regarding vacancies for 
elected Town Boards. Mayor Grant announced residents interested in applying to fill the 
Alderman seat could do so on the Town Website. Applications are due no later than Sunday, 
June 21, 2026, at 11:59AM.  The Board of Aldermen will review the applications and appoint a 
new Alderman at the August meeting.   

VIII. CONSENT AGENDA 

A. Approval of Minutes 

April 1, 2026, Board of Aldermen Regular Meeting Minutes 

April 8, 2026, Budget Work Session Minutes 

 

B. Department Head Reports 

1. Finance Department 
2. Fire Department 
3. Inspections Department 
4. Planning Department 
5. Police Department 
6. Public Works 

C. Committee Reports 

1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC https://tispc.org/minutes/  
4. ONWASA  
5. Parks & Rec Committee 

D. Budget Amendment 2026-26.50 Fund 50 Fire Station #2 WB Brawley CO12 and CO13 

E. NCTVS Motor Vehicle Refunds 

Wayne Johannesson, finance director, answered questions from the board regarding the Finance 
Report. The Board requested Deborah Mack, GWI Financial Consultant, to provide a written report 
at the June meeting regarding FEMA reimbursements.  
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Motion – Alderman Malcolm made a motion to approve the consent agenda. MPT Pletl 
seconded the motion. The motion carried unanimously. 

IX. CONTINUING BUSINESS 

A. Off Duty Officer Security Services Agreement (Chief Page) 

Police chief Andrew Paige presented the item to the board. Chief Paige offered a brief historical 
overview. The town of North topsail Beach historically has allowed off duty officers to provide security 
services. This was temporarily paused until a legal contract could be created to conduct on services. 
 
Motion— MPT Pletl made a motion to authorize the interim town manager and town attorneys to 
finalize an implement and off duty officer, security service agreement. Alderman Malcolm 
seconded the motion. The motion carried anonymously. 

B. NCEM-DRM: NTB Flood Improvements Project - Contract (Manager Faison) 

Chris Huckaby, Public Works Director, presented the item. Huckaby reviewed erosion issues Town Hall 
currently faces underneath the building. He introduced Mark Hostman, Ardurra PE, who reviewed his 
findings. Horstman reported that Town Hall was experiencing erosion around the block wall footing and 
the support column of the building. Without these areas structurally reinforced, the existing erosion will 
worsen, and the building could need further, more expensive repairs. Horstman informed the Board that 
the erosion was caused by multiple variables including poor drainage capacity and water flow from the 
landscaping. Horstman provided fixes for the current structural damage and solutions to mitigate further 
erosion. He proposed increasing the pipe diameter, changing pipe materials, replacing the geotextile, 
etc.  

Motion— Alderman Barefoot made a motion to approve BA 2026-26.51 and 2026-26.52 as 
presented and approve CA 2026-26.53 and authorize the Interim Town Manager to finalize and 
execute all necessary documents needed to proceed with this project, conditioned upon the 
satisfactory review and approval of contract documents by the Town Attorney. Alderman 
Malcolm seconded the motion. The motion carried unanimously. 

 

X. NEW BUSINESS 
 
Motion— Alderman Malcolm made a motion to hear item F under new business as item a. 
Alderman barefoot sector the motion. The motion carried unanimously. 

A. Amendment to the 2026 Board of Aldermen Regular Meeting Schedule (Clerk Stanfield) 

Alexis Stanfield. Clerk to the Board, presented the item. The amendment adds an additional 
June meeting to adopt the FY 2026-27 Budget.  

Motion – Alderman Malcolm made a motion to amend the 2026 Board of Aldermen 
Regular Meeting Schedule. MPT Pletl seconded the motion. The motion carried 
unanimously. 

C. Appointment of Check Signatory (Clerk Stanfield) 

The Board discussed amongst themselves who the third signatory should be. The Board agree 
MPT Pletl would be best fit for this role. 

Motion – Alderman Malcolm made a motion to appoint MPT Pletl as the third check 
signatory. MPT seconded the motion. The motion carried unanimously.  
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C. Application for Reappointment to the Planning Board (Clerk Stanfield) 

Specific Action Requested: Mayor may request a motion to reappoint Teri Ward to the 
Planning Board as a regular member for a three-year term. 

D. Approval to Dispose of Fixed Asset (Public Works Director Huckaby) 

Motion – Alderman Malcolm made a motion to approve the disposal of fixed asset. MPT 
seconded the motion. The motion carried unanimously.  

E. Approval of Change Order #1 for MRM Construction Contract Amendment 2026-23.49 (Public 
Works Director Huckaby) 

Chris Huckaby, Public Works Director, presented the item. Huckabee reported that certain costs 
were not included in the original quote and a change order was necessary to provide those funds. 
 
Motion — Alderman Malcolm made a motion to approve Change order number one for MRM 
construction contract amendment 2026–23.49. Alderman Barefoot seconded the motion. 
The motion passed unanimously. 

F. Deck Restoration and Erosion (Public Works Director Huckaby) 

Chris Huckaby, Public Works Director, reviewed the erosion issues found underneath Townhall. 
Mark Horstman reviewed the under building findings, reporting that a block wall footing and support 
column were heavily eroded and needed to be addressed to prevent load bearing support 
movements. Horstman reviewed the causes of the erosion which included poor drainage capacity, 
water flow from landscaping, etc. Horstman provided solutions for the issues. This included 
increasing the pipe diameter, changing the pipe materials, and positive slopes of at least .05%. He 
suggested replacing the textile used a Townhall, replacing the landscaping with permeable, 
infiltration systems, etc. 

G. Approval to purchase from Quality Equipment under State Contract 2210B (Public Works 
Director Huckaby) 

Chris Huckaby, Public Works Director, presented the item to the board. Who could be reported that the 
new mower from quality equipment was under State contract 2210B and came with additional add-ons 
that include street sweeping. The addition of this tool could optimize public works staff’s time and 
require less equipment purchases. 
 
Motion— Alderman Malcolm made a motion to approve the purchase from Quality Equipment 
under State Contract 2210B for and authorize the town manager to execute all necessary 
agreements to proceed. MPT Pletl seconded the motion.. 

H. NTBFD Fire Truck (Chief Soward) 
 

Fire Chief Chad Soward presented the item to the board. The chief reported the current fire truck 2416 
is currently 27 years old. Truck 2416 currently has 587 idle hours logged. The chief reviewed the 
different organizations that set the standards and govern fire stations. OSHA and NFPA have standards 
and requirements of fire departments trucks that affect their grading scale. A new truck would add an 
estimated four points to north topsail beaches score. Additional water tank storage increases could also 
positively impact on the town’s score. Chief Soward reported that the maintenance cost of the current 
truck cost more yearly than what a new truck would cost. He finished his presentation by reviewing the 
advantages of purchasing a new fire truck. This includes greater reliability for residence and visitors, 
operational improvement, increased water, flow capabilities, enhanced safety, and ISO full credit. 
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I. Beach Safety (Mayor Grant, Manager Faison, Fire Chief Soward) 

 
Mayor Grant presented the item to the Public. He reported that conversations with the County were 
ongoing regarding beach safety procedures. The town and County are working on a budget that 
includes a program to educate the Public on rip currents, beach holes, and additional safety 
precautions. 

J. Legislative Update (Mayor Grant and Mayor Pro Tem Pletl) 

MPT Pletl reported she went to DC in April and met with congressmen and representatives to discuss 
CBRA, FEMA, and dredging. She reported she was unable to meet with wildlife resources. MPT Pletl 
reported she felt that they worked on during her DC trip was productive and moving in favor of the 
Town. 

XI. OPEN FORUM 

Curtis Anders. 136 Sea Gull Ln, spoke to the Board about Dolphin Shores, Richard Peters Park, 
and the Onslow County Appraisals.  

XII. ATTORNEY'S REPORT 

Trey Ferguson, Town Attorney, provided the Board and Public with an updated regarding efforts made 
by Senator Lazaro and Senator Brinson.  

XIII. ALDERMAN'S REPORT 

Alderman Barefoot gave his condolences to the late Alderman Strother’s wife, Lori. He thanked the 
public for attending the meeting and spoke about New Rivier Inlet Rd. and NCDOT.  

Alderman Malcolm also expressed his sorrow regarding the passing of Alderman Strother. He informed 
the public of upcoming events and praised recent events that had concluded. He reminded residents to 
apply for the boards, committees, and commissions that Town has.  

MPT Pletl reported on her Parking Committee meeting. She reported the rates would stay the same this 
year and that the parking ordinance would be modified and codified later. Turtle Season has begun and 
North Topsail Beach is already housing one sea turtle nest. Turtle Talks are every Tuesday at 9Am in 
Town Hall’s meeting room. 

XIV. MAYOR'S REPORT 

Mayor Grant spoke about the late Alderman Strother and the accomplishments he had while serving on 
the BISAC, TISPC, and Board of Aldermen. Mayor Grant thanked the public, staff, and Lori Strother for 
attending. 

XV. CLOSED SESSION 

There were no closed session items.  

XVI. RECESS 

Motion— Alderman Malcolm made a motion to recess the meeting to May 19, 2026, at 
11:00AM at North Topsail Beach Town Hall Meeting Room, located at 2008 Loggerhead 
Court, North Topsail Beach. MPT Pletl seconded the motion. The motion carried 
unanimously. 

May 19, 2026 
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Motion— Alderman Barefoot made a motion to resume the May 13, 2026, Board of Aldermen 
Regular Meeting. Alderman Malcolm seconded the motion. The motion carried unanimously. 

XVII. BUDGET WORK SESSION  

A. Department Head Budget Overview (Manager Faison) 

Interim Town Manager, Larry Faison, presented the department head budget. Faison informed the 
Board of budget lines that remained the same and highlight lines that either saw an increase or a 
decrease. Manager Faison and Finance Director Wayne Johannessen answered questions from 
the Board regarding merit and COLA increases. The Board discussed reducing the 5% merit 
increase from FY 2025-26’s Budget to a 2.4% merit increase in FY2026-27, and a 2.9% COLA 
increase, as recommended by the Social Security Administration. Overall departmental and non-
departmental budget changes included:  

a) Planning Department: Title Change of Planner I to Planner 
b) Public Buildings: Deck and Erosion Repair costs added 
c) Police Department: Bonus Structure create for Certifications 
d) Public Works: Increase in Gas and Supply funds added 
e) Fire Department: Fure Truck and Fire Boat were pulled from the budget 

completely. Promotions added. 
f) Insurance: Fire Station #2 Insurance Quote 

 
B. Beach and Capital Projects (Manager Faison / Finance Director Johannessen) 

Manager Faison and Finance Director Wayne Johannessen review the Beach and Capital Projects 
budget lines. Johannessen reported that Fund 30 saw little to no changes from the previous year 
budget. Fund 12 also saw little to no changes.  

Mayor Grant provided commentary, stressing the importance of a conversative budget.  

Alderman Barefoot asked questions and requested further information regarding the crosswalk 
maintenance budget. Public Works Director, Chris Huckaby, confirmed $250,000.00 has been 
budgeted for this project.  

XVIII. ADJOURNMENT 

Motion— Alderman Malcolm made a motion to adjourn the meeting at 12:50PM. Alderman 
Barefoot seconded the motion. The motion carried unanimously.  
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Town of North Topsail Beach 
 

Board of Aldermen Regular Meeting 

Wednesday, June 03, 2026, at 11:00 AM 
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460 

(910) 328-1349 | www.northtopsailbeachnc.gov 

Mayor - Richard Grant                                                            Mayor Pro Tem - Connie Pletl 
Alderman - Mark Barefoot                                                      Alderman – Kip Malcolm 
Alderman - Laura Olszewski                                                   
Town Manager - E.L. Faison                                                 Town Clerk – Alexis Stanfield 
 

I. CALL TO ORDER (Mayor Grant) 

Mayor Grant called the meeting to order at 11 AM. 

II. INVOCATION (Alderman Olszewski) 

Alderman Olszewski gave the invocation. 

III. PLEDGE OF ALLEGIANCE (Alderman Malcolm) 

Alderman Malcolm led the pledge of allegiance. 

IV. APPROVAL OF AGENDA 

Motion— Alderman Barefoot made a motion to approve the agenda. MPT Pletl seconded 
the motion. Discussion took place. 

Motion— Alderman Malcolm requested a wheelchair donation be added as item “C” 
under the Consent Agenda, and the agenda be approved with this amendment. 
Alderman Olszewski seconded the motion. The motion carried unanimously. 

V. MANAGER’S REPORT 

VI. OPEN FORUM 

There were no public forum signups. 

VII. PUBLIC PRESENTATIONS AND HEARINGS 

A. Coastal Engineer Monthly Report (Engineer Way) 
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Coastal Engineer Fran Way reported there was little movement with beach projects since 
Turtle Nesting Season and Tourist Season had commenced. All projects are currently 
reimbursable or grant funded. Way reported where each project currently stood, the efforts 
made on his and the Army Corps of Engineers’ behaves, and the next steps going forward. 
Alderman Malcolm asked if the NRI and AIWW conditions could be amended so the 
sandbar on the northern end of town would not fall so close to the shoreline. Engineer Fran 
Way did not review DA143. He reported PTC8 has Dune Plant Sprigging scheduled for 
May/June. 

B. PUBLIC HEARING: FY 2026-2027 Recommended Budget (Manager Faison) 

Motion—Alderman Malcolm made a motion to open the Public hearing for fiscal year 
2026–2027 recommended budget. Alderman Olszewski seconded the motion. The 
motion carried unanimously. 

Mayor Grant provided information regarding state legislation that can impact the tax rate if 
passed. Interim Manager Faison reviewed the budget creation process for the Public and 
Board, including the steps taken to after Budget Work Sessions to adhere to the Boards 
critiques, Town’s needs, and resident input. He reviewed important dates that town staff 
have adhered to per North Carolina General Statutes. Manager Faison reviewed the 
methodology used to calculate the revenue neutral tax rate. The Public was provided with 
a more in-depth review of house bill 1089, which was adopted by the State. He also 
reviewed Senate bill 889. Senate bill 889 is currently pending on the State Level. Manager 
Faison Proposed a $.43 tax rate for fiscal year 2025–2026 if property values are based on 
2025 values, and a $.33 tax rate for fiscal year 2026 2027 based on 2026 property values. 
He reviewed the principles and priorities utilized during the budgeting process. Beach 
Renourishment, Hurricane Preparedness, and Public Safety were the three major 
reoccurring themes among the Board, staff, and residents. 

Finance director Wayne Johannessen presented the revenue budget funds (fund 10, fund 
12, fund 30). Johannessen reviewed with the Board and Public what each fund was 
utilized for and the type of charges those accounts would incur.  Major initiatives in the 
budget included a compensation study, recreation, maintenance, Town hall, erosion and 
flood mitigation, restoration of public works buildings, fire apparatus, and 2022B special 
Obligation Bond. 

Manager Faison reviewed additional items that remained unfunded in the fiscal year 2026–
2027 budget. These items include an emergency operation center building, fire 
department, rescue boat, and market adjustments. Manager Faison announced that the 
next budget meeting would be on June 24. However, should legislation on Senate bill 889 
not be concluded before then, a special meeting would be noticed for June 30, 2026, at 11 
AM at North Topsail Beach Town Hall. 

Motion— Alderman barefoot made a motion to close the Public hearing. MPT Pletl 
seconded the motion. The motion carried unanimously. 

VIII. CONSENT AGENDA 

A. Department Head Reports 

1. Finance Department 
2. Fire Department 
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3. Inspections Department 
4. Planning Department 
5. Police Department 
6. Public Works 

B. Committee Reports 

1. Planning Board & PPI Committee  
2. Board of Adjustment 
3. TISPC https://tispc.org/minutes/  
4. ONWASA https://www.onwasa.com/AgendaCenter 
5. Parks & Rec Committee 

 

Motion— MPT Pletl made a motion to approve the consent agenda. Alderman Olszewski 
seconded the motion. The motion carried unanimously.  

The Board requested Public Works, Finance, and the Fire Department Heads answer a few 
questions regarding their department report before moving onto the next section of the 
agenda. 

Finance director Wayne Johannessen reported PTC8 Dune crossover on Marina Way still has 
reimbursement request on going. $2.8 million shown in the finance report is scheduled to be 
sent back to the state, as it wasn’t overpayment. Alderman Olszewski requested to see the fee 
revenue. 

Chris Huckaby, Public Work Director, was requested to gather information regarding benches 
at the dolphin Shores pier plus additional lighting. Mayor Pro Tem Pletl inquired about Dune 
signs in the Topsail Dunes area. 

Fire Chief Chad Soward reported concrete for fire station number two is scheduled to be 
poured soon. All purchase orders for furniture for the interior has been placed. 

IX. CONTINUING BUSINESS 

A. Beach Projects Update (Engineer Gibson) 

Chris Gibson, TI coastal engineering, reviewed project DA143 for the Public and Board of 
Aldermen. Gibson reported that DA143 was hydraulically dredged and placed. The Army 
Corp of Engineers needs a disposal site, and the state of North Carolina is required to 
provide one. Gibson reported that the town could partner with the USACE to utilize their 
sand. This partnership would empty their site, allowing them to refill it with dredging 
material, and allow the town access to sand needed to renourish the beaches. Gibson 
reviewed the sand color, weight, calcium, etc., and determined it was similar enough to 
mimic the sand eroded from Topsail Island beaches. Gibson provided a graph for the 
Board and Public that outlined the hydraulic pipeline route. The Northern Dune Project 
does not have enough sand currently to create a beach to protect new dunes. The current 
permit level design is at 95% completion. Gibson reported there would be little-to-no-
chance of breaking ground on DA143 this year. He emphasized the Town would most 
likely be ready to begin work one year from now. Gibson reported clearing the island would 
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take one year, the pipeline would then go in around early fall, and the Town could 
potentially see movement of sand around Thanksgiving time. 

X. NEW BUSINESS 

A. Request for Right-of-Way Encroachment to Construct Private Beach Access (Planning 
Director Hill) 

Deb Hill, planning Director, presented the item to the board. A citizen requested to 
encroach on the town‘s right of way. This request was submitted and heard by the 
planning board at their last meeting. The Planning Board voted in favor of denial. The 
applicant was unable to attend the meeting and requested a continuation until the July 1 
meeting. 

Motion— Alderman Malcolm made a motion to continue the item to the July 1, 2026 
Board of Aldermen Regular meeting. Alderman Olszewski seconded the motion. The 
motion carried unanimously. 

B. Authorization to Apply for Assistance to Firefighters Grant (Chief Soward) 

Fire Chief Chad Soward presented the item. Chief Soward reported the assistance for 
firefighters. Grant is a grant. The town applies for every year. As of date, the town has not 
been awarded this grant before. Chief Soward informed the board that the grant funding goes 
towards firefighter needs such as replacing Olde and or failing heavy equipment. He confirmed 
a local match was required for any grant used to buy apparatus. The Board had questions 
regarding the hypothetical financing and maintenance of new equipment, if they were awarded 
funding. The Board came to a consensus that applying for the grant would be beneficial for the 
town overall. 

Motion— MPT Pletl made a motion to authorize staff to apply for the assistance to 
firefighters grant. alderman Olszewski seconded the motion. The most carried 
unanimously. 

XI. OPEN FORUM 

Curtis Anders, 136 Sea Gull Ln, spoke about beach and road safety in the town. 

Jeff Myers, 2224 new River Inlet Rd., spoke about North Topsail’s CBRA status. 

XII. ATTORNEY'S REPORT 

No Attorney’s report was given. 

XIII. ALDERMAN'S REPORT 

Alderman Barefoot thanked staff for their hard work on the budget and agenda. He reported 
there would be a JUMPO meeting next week. 
 
Alderman Malcolm thank the Public for attending the meeting. He spoke about Public Safety 
and awareness on the beaches. Alderman Malcolm reviewed recent and upcoming events he 
plans to attend and encouraged the public to as well. 
 
Alderman Olszewski encouraged citizens to apply for their hurricane reentry passes. She 
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advertised the Ocean City Jazz Festival, which is scheduled for July 4th weekend. She also 
addressed speeding on Island Drive. 
 
MPT Pletl spoke about CBRA and other beach issues being handled by her and mayor grant. 
She commended the fire department and police department for their efforts in assisting in 
beach safety. She announced that Topsail Island currently has 22 sea turtle nests. North 
Topsail Beach currently houses 12 of these sea turtle nests, the most nests on the island. She 
reminded the Public that Turtle Talks are at 9 AM every Tuesday at Townhall. 

XIV. MAYOR'S REPORT 

Mayor Grant spoke about CBRA as well. He also reported that Onslow county proposed tax 
rate is close to revenue neutral. 

XV. CLOSED SESSION 

Motion— Alderman Malcolm made a motion to go into close session for items six (6) 
Personnel and item three (3) Attorney Client privilege. Alderman Olszewski seconded the 
motion. The motion carried unanimously. 

Motion— Alderman Olszewski made a motion to return to open session. Alderman Malcolm 
seconded the motion. The motion carried unanimously. 

XVI. ADJOURNMENT 
Alderman Malcolm made a motion to adjourn the meeting at 2:17 PM. Alderman Olzsewski 
seconded the motion. The motion carried unanimously. 
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Town of North Topsail Beach 
 

Board of Aldermen Regular Meeting 

Wednesday, June 10, 2026, at 11:00 AM 
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460 

(910) 328-1349 | www.northtopsailbeachnc.gov 

Mayor - Richard Grant                                                           Mayor Pro Tem - Connie Pletl 
Alderman - Laura Olszewski                                      Alderman – Kip Malcolm 
Alderman - Mark Barefoot                                                    Town Clerk – Alexis Stanfield 
Town Manager - Larry Faison                                                 
 

I. CALL TO ORDER (Mayor Grant) 

Mayor Grant called the meeting to order.  

II. APPROVAL OF AGENDA 

Motion – Alderman Malcolm made a motion to approve the agenda. Alderman Barefoot 
seconded the motion. The motion carried unanimously. 

XV. CLOSED SESSION 

Motion – Alderman Malcolm made a motion to go into closed session under item six (6) 
Personnel. MPT Pletl seconded the motion. The motion carried unanimously. 

Motion— Alderman Barefoot made a motion to return to open session. Alderman Malcolm 
seconded the motion. The motion carried unanimously. 

XVIII. ADJOURNMENT 

Motion— Alderman Olszewski made a motion to adjourn the meeting. Alderman Barefoot 
seconded the motion. The motion carried unanimously.  
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Marina, Coastal, Environmental 
& Water Resources Engineers

North Topsail Beach Coastal Update
July 2026
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Recent and Upcoming Projects Overview
State Grant, Beneficial Reuse, FEMA, Corps Projects

COMPLETED
Phase 5 Cat. G:

Florence Total: ~607,000 cy
Dorian Total: ~30,000 cy

COMPLETED 
Corps Project: 

~77,000 cy 

HWY 210

COMPLETED 
State Grant: 
~220,000 cy

Disposal Area 
143 Beneficial 
Reuse: Up to 

~2,600,000 cy 
Phases 1 to 3

COMPLETED 
FEMA Potential Tropical 
Cyclone 8 (PTC-8) Dune 

Phases 1 to 3: ~53,000 cy
Potential Additional 

12,000 cy

COMPLETED 
Dune 

Restoration
~8,000 cy
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USACE Navigation Dredging and Placement
Phase 1 Corps Beneficial Reuse Project

Dredging

Fill Placement 

2025: 77,000 cy 

USACE plans for next winter anticipated to be announced on July 21

2025: 77,000 cy
2023: 163,000 cy
2021: 101,000 cy

Typically Occurs 
Every 2 years

2023: 163,000 cy 
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New River Inlet & AIWW Conditions

June 17 USMC and USACE Meeting 
on NRI and Cedar Bush Cut

USACE Navigation 
March and May 

Surveys

USACE Surveys + Aqua Map
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Completed FEMA Mitigation Nourishment in Phase 5 (and some Phase 4)
Beach (not Dune) Nourishment. ~3.5 Miles of Restored Beach.  Held up well to PTC-8 and 

other recent storms (including Hurricane Erin and recent wave/surge events).

Town 
Limit

Restored ~3.5 Miles

November 2025

June 2026
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Completed State Grant Phase 4  Beach Nourishment – Held up 
well to Hurricane Erin and recent wave/surge events.

State Grant 
Project (Yellow 

Line)

~220,000 cy 
over ~2.5 

miles

HWY 210

~80 to 100 
Feet of Beach 

Width

Pioneer Dune 
Vegetation Expanding 
Seaward (June 2026) 204Section VIII, ItemB.



Disposal Area (DA) 143 Beneficial Reuse and Placement in 
Phases 1, 2, and 3

Between ~1.9 and ~2.6 
Million Cubic Yards over 
~5 miles (Yellow Line)

• Based on Agency Feedback, 
~1.9 to 2.6 Million CY at DA 143

• Easement coordination continues 
with state and federal agencies

• Permit Application Submission 
Follows Easement.  

• Funding Research and 
Coordination Ongoing.  

Largest Nourishment for NTB

June 3 Update:
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Northern Shoreline Dune Restoration (Phases 1 to 3 for 53,000 cy)
An Additional ~12,000 cy is Potentially Available

~4.1 Miles of Dune 
Restoration 

(yellow)

Pier

~Jenkins 
Way Access

Jeffries 
Access

Sand Work Completed February 18.  
Sprigging May/June

FEMA PTC-8 Mitigation

CAMA Permit Restrictions Include 
Not Placing Sand On Mature, 

Healthy Vegetation On The Dune 
Face
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FEMA PTC-8 Mitigation Includes:
1. Critical Dune Restoration: ~8,000 cy in April/May 2025
2. Phase 1, 2, and 3 Dune Restoration: ~53,000 cy January/February 2026
3. An additional ~12,000 cy that has officially been obligated by FEMA in March    

   
  Dune Plant Sprigging this May/June

Turtle Nest

Example Homeowner Planting and 
Fencing

Turtle Nest
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Existing: Proposed:

State Inlet 
Hazard Area 

Proposed 
Update 
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Town Beach Projects Updates
• New River Inlet Management Master Plan EIS:  Meeting held in June with 

USACE and USMC on New River Inlet and Cedar Bush Cut.
• Potential Tropical Cyclone (PTC) 8 FEMA/NCEM-  53,000 cy dune restoration 

(in addition to 8,000 cy last April) in Phases 1, 2 and 3 COMPLETED.  Another 
~12,000 cy available.  

• Disposal Area 143 (DA 143) Beneficial Reuse for Nourishment of Phases 
1,2,3 of between ~1.9  and ~2.6 million cubic yards. Easement coordination 
on DA143 use ongoing with state and federal agencies.  Then final permit 
application submittal. 

• DA 143 Grant Research and Funding Options Ongoing.  
• State Grant Nourishment - ~220,000 cy in Phase 4  COMPLETED.  
• Phase 1 – Corps AIWW Project (~77,000 cy  placed north of Topsail Reef 

condos) COMPLETED.  2026/2027 plans out on July 21. 
• Working with NTB Staff regarding funding, accounting and reimbursement 

for FEMA funded projects 
• IHA comment letter from the Town?
• Permitting Coordination (all projects)
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BOARD OF ALDERMEN  
MEMORANDUM 

TO: MAYOR GRANT AND ALDERMEN 

FROM: Wayne Johannessen, Finance Officer 

SUBJECT: Finance Monthly Financial Report 

DATE: July 01, 2026 

 
Listed below are key financial highlights for FY 26: 
 
A) Budget vs Actual Report for all Funds. 

 

1) General Fund (Fund 10) Pages 1 – 9 
i. Ad Valorem Tax Current Year – Currently $4,476,740.77 of property taxes have been 

collected. 
ii. Interest Earnings – most of the interest is earned on deposits held in the NCCMT and 

posts on the 1st day of the following month; therefore, NCCMT May interest will not be 
available until July 1st. Interest earned through May of $848,124.93 is 141% of budget. 

iii. Utility Franchise Tax – the tax is received quarterly in arrears. The first distribution for 
the Months July – September is received in December; October – December in March; 
January – March in June and April – June in September. This tax is susceptible to extreme 
weather. Currently $406,857.55 of Utility Franchise taxes have been collected.  

iv. Sales Tax – this tax is received in arrears. April Sales were received in June, 
$2,514,245.23 is 85% budget. The remaining schedule has the final month of June 2026 
will be received in September 2026. This tax is susceptible to economic conditions.  

2)  Capital Improvement Fund (Fund 12) Page 10 
i. Ad Valorem Tax – most of these taxes are received between October and January. 

Currently $1,204,363.50 property taxes have been collected. 
ii. Onslow County Fire Tax – County paid $501,869.10 or $15,843.10 more than budget. 

3) Shoreline Protection (Fund 30) pages 11-12 
i. Accommodation Tax – received $2,551,758.34 through June 24th. This tax is susceptible 

to economic and weather conditions.  
ii. Interest Earnings – most of the interest is earned on deposits held in the NCCMT and 

posts on the first day of the following month; therefore, NCCMT May interest will not 
be available until June 1st. Interest earned through April of $255,223.45 204% of budget. 

iii. Ad Valorem Tax – most of these taxes are received between October and January. 
Currently $1,719,991.81 of property taxes have been collected. 

iv. Sales Tax – – this tax is received in arrears. April Sales were received in June, 
$860,580.59 is 78% budget. The remaining schedule has the final month of June 2026 
will be received in September 2026. This tax is susceptible to economic conditions. 
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v. Paid Parking Revenue – this revenue is received in arrears. $408,576.94 received 
through April. This revenue is susceptible to weather conditions. 

4) Capital Project Beach Maintenance (Fund 31) pages 13-15. 
i. NOTE: Multi-year Fund. This impacts comparisons of transfers in from annual funds 

when the multi-year fund has the history of prior years. All Revenues and Expenditures 
are Project to Date. 

ii. Investment Income – Total Balance $1,402,710.49 and is over budget $1,130,324. 
NCDEQ Balance of Payment of 2,860,356.91 issued to return funds to NCDEQ 6/19/2026 
(budget amendments in process). 

 
 
 
 
 

 
 

 
 

 
5) Grant Project FEMA – 4837 PTC8 (Fund 32) page 16-17 

Refer to GWI update report. 
 
6) Capital Project Fire Station 2 (Fund 50) page 18. 

i. NOTE: Multi-year Fund.  
ii. Contingency balance in this project is $37,632.00 to cover any unforeseen costs.  

 
7) Grant Project Stormwater NCEM DRMG2304 (Fund 60) page 19-20 

i. NOTE: Multi-year Fund.  
ii. This project is funded by NCEM and has no matching requirements. 

iii. Reimbursement request payment of $79,521.53 received 6/1/2026. 
 

B) Payments Processed: Cash Disbursements (ACH) $215,785.13 and Accounts Payable Checks $375,982.01 
= $591,767.14.  

 
C) Cash Balance Report All Funds – this report is by Bank to show the operating bank balance: 

 
1) Total Cash Balance as of June 24, 2026, is $51,707,792. 
2) Fund 31 – Payment of 2,860,356.91 issued to return funds to NCDEQ 6/19/2026 currently 

still reflected in balance. Budget amendments in process.  

BREAKDOWN GRANT AND INTEREST 
           1,730,032.71  Bal Grant Funds 
           1,130,324.20  Interest Earned 
           2,860,356.91    

iii. FEMA Reimbursement 
Refer to GWI update report. 
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This month’s report has provided detailed highlights to assist in the interpretation of the reports attached. 
 

Respectfully submitted, 
 

 
 
Finance Officer 
 

Attachments: 
Budget vs Actual All Funds as of 04/24/2026 – 20 Pages 
Cash Disbursements 03/18/2026 – 04/24/2026 – 4 Pages. 
Check Listing 03/18/2026 – 04/24/2026 – 3 Pages.  
Cash Balance All Funds as of 04/24/2026 – 2 Pages.  
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
4,297,249 50,506.89 4,476,740.77 179,491.77 104%10-301-00 AD VALOREM TAX - Current Year 10,212.920.00

45,000 996.44 53,046.30 8,046.30 118%10-301-01 AD VALOREM TAX - Prior Years 0.000.00
80,000 27,075.26 98,339.83 18,339.83 123%10-301-02 AD VALOREM TAX - MOTV 10,196.970.00

3,000 3,615.89 23,546.23 20,546.23 785%10-317-00 AD VALOREM TAX Penalties 845.870.00
602,000 220,152.69 848,124.93 246,124.93 141%10-329-00 INTEREST 28.590.00

2,000 466.47 4,068.01 2,068.01 203%10-335-00 MISCELLANEOUS 42.000.00
7,000 1,761.01 7,027.71 27.71 100%10-336-07 SALE OF TOWN MERCHANDISE 440.890.00

530,612 258,226.74 406,857.55 (123,754.45) 77%10-337-00 UTILTIES FRANCHISE TAX 151,089.900.00
3,400 4,275.25 4,275.25 875.25 126%10-341-00 BEER & WINE TAX 0.000.00

43,000 0.00 41,338.49 (1,661.51) 96%10-343-00 POWELL BILL ALLOCATIONS 0.000.00
2,962,767 785,905.00 2,514,245.23 (448,521.77) 85%10-345-00 LOCAL OPTION SALES TAX 310,150.610.00

0 154.98 543.97 543.9710-345-01 SALES & USE TAX RETURN 35.280.00
750 199.85 644.79 (105.21) 86%10-347-02 SOLID WASTE DISP TAX 0.000.00

2,000 575.00 2,475.00 475.00 124%10-350-00 RECREATION -RENTAL FEES 125.000.00
112,125 63,573.88 136,192.03 24,067.03 121%10-350-01 PAID PARKING REVENUE 22,837.850.00

4,000 761.00 3,499.85 (500.15) 87%10-351-01 OFFICER CITATIONS, COURT &
FINGERPRINTS

303.000.00

500 0.00 0.00 (500.00)10-352-01 FIRE INSPECTIONS &
VIOLATION FEES

0.000.00

3,000 0.00 0.00 (3,000.00)10-352-02 CODE ENFORCEMENT FINES 0.000.00
65,000 10,395.00 64,687.11 (312.89) 100%10-355-00 BUILDING PERMITS 4,013.250.00

8,000 3,080.00 7,530.50 (469.50) 94%10-355-01 MECHANICAL PERMITS 1,470.000.00
12,000 4,200.00 18,590.00 6,590.00 155%10-355-02 ELECTRICAL PERMITS 910.000.00

1,200 630.00 11,830.00 10,630.00 986%10-355-03 PLUMBING PERMITS 280.000.00
500 350.00 840.00 340.00 168%10-355-04 INSULATION PERMITS 280.000.00
300 60.00 218.00 (82.00) 73%10-355-05 HOMEOWNERS RECOVERY FEE 30.000.00

5,000 1,182.11 5,823.10 823.10 116%10-355-06 TECHNOLOGY FEE 473.020.00
13,000 475.00 7,795.00 (5,205.00) 60%10-355-07 REINSPECTION FEE/FINES 100.000.00

Page Of1 12

Budget vs Actual

6/24/2026 3:49:17 PM
NORTH TOPSAIL BEACH

Period Ending 6/30/2026
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

2,000 75.00 550.00 (1,450.00) 28%10-355-09 CCR FEES 0.000.00
28,000 6,000.00 24,130.00 (3,870.00) 86%10-357-08 PLANNING & ZONING FEES 1,150.000.00

575,418 157,765.82 462,156.06 (113,261.94) 80%10-359-00 REFUSE COLLECTION FEES 52,463.040.00
0 0.00 240.00 240.0010-359-52 ADD'L CART RECYCLING 0.000.00
0 60,451.80 60,451.80 60,451.8010-367-01 SALES TAX REFUNDS 0.000.00

7,776 0.00 7,776.48 0.48 100%10-368-01 NCDOT GRASS MOWING REIMB 0.000.00
34,000 0.00 34,000.00 0.00 100%10-368-10 NCOSMB GRANT #12791 0.000.00

6,063 0.00 0.00 (6,063.05)10-370-01 LAST CALL FOUNDATION (LCF) 
FIRE

0.000.00

10,000 11,175.00 13,025.00 3,025.00 130%10-383-00 SALE OF FIXED ASSETS 1,175.000.00
0.00 568,653.19 9,340,608.99Revenues Totals: 99%9,466,660 1,674,086.08 (126,051.06)Revenues

Expenses
3,600 0.00 900.00 2,700.00 25%10-410-01 BOARD STIPEND (WAS 

10-410-95)
0.000.00

36,000 8,500.00 35,000.00 1,000.00 97%10-410-03 PART-TIME SALARIES 2,500.000.00
3,030 650.25 2,746.38 283.62 91%10-410-05 FICA (7.65%) 191.250.00
2,000 1,323.54 1,323.54 676.46 66%10-410-14 TRAVEL & TRAINING 0.000.00
1,500 492.09 1,520.21 (20.21) 101%10-410-33 DEPARTMENTAL SUPPLIES 0.000.00

26,750 0.00 26,750.00 0.00 100%10-410-43 AUDITOR FEES 0.000.00
76,000 10,532.80 53,111.61 22,888.39 70%10-410-45 TAX COLLECTION FEES 0.000.00

244,500 23,315.67 98,734.95 100,137.55 59%10-410-47 PROFESSIONAL SERVICES 5,188.1045,627.50
13,500 10,000.00 11,500.00 2,000.00 85%10-410-50 DONATIONS OTHER AGENCIES 10,000.000.00

2,200 5,899.88 6,074.88 (3,874.88) 276%10-410-53 DUES & SUBSCRIPTIONS 1,998.000.00
500 205.72 205.72 294.28 41%10-410-57 MISCELLANEOUS 205.720.00

1,000 0.00 645.19 354.81 65%10-410-58 TAX REFUNDS 0.000.00
410,580 60,919.95 238,512.48 126,440.02Totals:GOVERNING BODY 69%20,083.0745,627.50
608,372 162,864.31 500,406.48 107,965.52 82%10-420-02 SALARIES 63,531.950.00
22,200 0.00 0.00 22,200.0010-420-03 PART-TIME SALARIES 0.000.00

3,000 0.00 0.00 3,000.0010-420-04 OVERTIME 0.000.00
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

49,273 12,255.33 35,987.84 13,285.16 73%10-420-05 FICA (7.65%) 4,791.810.00
55,734 (2,076.38) 26,618.46 29,115.54 48%10-420-06 GROUP INSURANCE (7,250.28)0.00
88,743 17,327.42 66,203.57 22,539.43 75%10-420-07 ORBIT RETIREMENT (12.23%) 7,114.320.00
18,388 3,589.94 13,571.30 4,816.70 74%10-420-08 401K (3%) 1,473.960.00
10,000 4,650.00 6,705.62 3,294.38 67%10-420-10 EMPLOYEE TRAINING 0.000.00

2,500 64.80 744.80 1,755.20 30%10-420-11 POSTAGE 16.200.00
1,000 0.00 0.00 1,000.0010-420-12 MANAGER EXPENSE ACCT 0.000.00
5,000 0.00 0.00 5,000.0010-420-13 TUITION REIMBURSEMENT 0.000.00
3,805 2,194.46 2,194.46 1,610.54 58%10-420-14 TRAVEL & TRAINING 1,956.660.00
2,000 1,585.81 1,990.14 9.86 100%10-420-15 BANK CHARGES 0.000.00
2,000 0.00 165.54 1,834.46 8%10-420-17 M & R VECHICLE 0.000.00
5,000 149.07 1,272.17 3,727.83 25%10-420-18 CONSUMABLES 0.000.00
2,500 662.60 1,702.60 797.40 68%10-420-26 ADVERTISING 377.400.00
2,200 214.71 1,234.25 965.75 56%10-420-31 GAS, OIL & TIRES 93.520.00
6,000 326.36 3,060.37 2,939.63 51%10-420-32 OFFICE SUPPLIES 30.480.00

11,000 267.00 2,092.52 8,907.48 19%10-420-34 TOWN APPAREL & MERCH 
EXPENSE

89.000.00

437,386 51,127.34 361,534.18 47,225.95 89%10-420-45 CONTRACTED SERVICES 7,569.2828,625.87
2,440 2,495.60 4,285.60 (1,845.60) 176%10-420-53 DUES & SUBSCRIPTIONS 0.000.00

500 0.00 0.00 500.0010-420-57 MISCELLANEOUS 0.000.00
8,000 587.12 2,689.94 5,310.06 34%10-420-58 EMPLOYEE ENGAGEMENT 300.630.00

1,347,041 258,285.49 1,032,459.84 285,955.29Totals:ADMINISTRATION 79%80,094.9328,625.87
5,000 0.00 3,938.45 1,061.55 79%10-430-57 ELECTION EXPENSES 0.000.00
5,000 0.00 3,938.45 1,061.55Totals:ELECTIONS 79%0.000.00

95,170 20,883.48 87,264.50 7,905.50 92%10-480-02 SALARIES 6,961.160.00
7,281 1,591.68 6,651.13 629.87 91%10-480-05 FICA (7.65%) 530.560.00
8,859 2,193.08 8,730.93 128.07 99%10-480-06 GROUP INSURANCE 710.200.00

13,780 3,023.94 12,635.95 1,144.05 92%10-480-07 ORBIT RETIREMENT (12.96%) 1,007.980.00
2,855 626.52 2,610.50 244.50 91%10-480-08 401K (3%) 208.840.00
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

1,500 254.59 254.59 700.46 53%10-480-10 EMPLOYEE TRAINING 254.59544.95
37,980 15,458.38 38,008.74 (613.83) 102%10-480-11 PHONES 3,841.09585.09

6,000 3,395.00 4,230.32 1,769.68 71%10-480-16 M & R EQUIPMENT 0.000.00
2,800 438.27 1,548.34 (248.34) 109%10-480-33 DEPARTMENT SUPPLIES 367.451,500.00

30,500 572.69 572.69 6,265.86 79%10-480-46 BUILDING SECURITY 0.0023,661.45
119,594 21,143.00 107,631.96 6,467.78 95%10-480-53 DUES & SUBSCRIPTIONS 0.005,494.26

500 231.68 231.68 268.32 46%10-480-57 MISCELLANEOUS 0.000.00
1,500 0.00 1,125.00 375.00 75%10-480-58 WEB EOC SERVICE 0.000.00

11,372 1,949.46 4,859.26 4,577.38 60%10-480-74 CAPITAL OUTLAY 50.961,935.36
12,000 1,691.66 6,484.58 4,009.78 67%10-480-76 EQUIP LEASE PAYMENTS 

(COMPUTERS COPIERS)
531.571,505.64

351,691 73,453.43 282,840.17 33,624.08Totals:IT DEPARTMENT 90%14,464.4035,226.75
189,205 41,495.22 156,975.85 32,229.15 83%10-490-02 SALARIES 13,831.740.00
14,947 3,172.86 12,004.86 2,942.14 80%10-490-05 FICA (7.65%) 1,057.620.00
17,718 2,260.63 7,984.92 9,733.08 45%10-490-06 GROUP INSURANCE 710.200.00
28,290 6,008.52 22,730.14 5,559.86 80%10-490-07 ORBIT RETIREMENT (12.23%) 2,002.840.00

5,862 1,244.88 4,591.39 1,270.61 78%10-490-08 401K (3%) 414.960.00
8,500 250.74 2,520.97 5,979.03 30%10-490-10 EMPLOYEE TRAINING 50.000.00

500 0.00 0.00 500.0010-490-16 M & R EQUIPMENT 0.000.00
1,000 0.00 0.00 1,000.0010-490-17 M & R VEHICLES 0.000.00
2,200 275.41 439.09 1,760.91 20%10-490-31 GAS, OIL, & TIRES 144.340.00

0 0.00 17.08 (17.08)10-490-33 DEPARTMENTAL SUPPLIES 0.000.00
1,650 344.00 1,207.39 442.61 73%10-490-53 DUES & SUBSCRIPTIONS 0.000.00

250 0.00 0.00 250.0010-490-57 MISCELLANEOUS 0.000.00
1,400 0.00 199.00 1,201.00 14%10-490-58 CRS FLOOD ACTIVITY 0.000.00

271,522 55,052.26 208,670.69 62,851.31Totals:PLANNING/ZONING/CAMA 77%18,211.700.00
167,258 13,387.20 60,442.01 106,815.99 36%10-491-02 SALARIES 4,462.400.00
12,795 1,020.48 4,584.25 8,210.75 36%10-491-05 FICA (7.65%) 340.160.00
17,718 2,174.64 7,248.84 10,469.16 41%10-491-06 GROUP INSURANCE 710.200.00

Page Of4 12

Budget vs Actual

6/24/2026 3:49:17 PM
NORTH TOPSAIL BEACH

Period Ending 6/30/2026

Page 4 of 20

216Section VIII, ItemC.



MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

24,219 1,938.48 8,752.02 15,466.98 36%10-491-07 ORBIT RETIREMENT (12.23%) 646.160.00
5,018 401.64 1,808.84 3,209.16 36%10-491-08 401K (3%) 133.880.00
5,504 0.00 0.00 5,504.0010-491-10 EMPLOYEE TRAINING 0.000.00
1,200 0.00 28.00 1,172.00 2%10-491-17 M & R VEHICLES 0.000.00
3,300 105.59 535.92 2,764.08 16%10-491-31 GAS, OIL & TIRES 0.000.00

53 0.00 52.98 0.00 100%10-491-33 DEPARTMENTAL SUPPLIES 0.000.00
51,450 10,960.00 28,207.00 6,425.00 88%10-491-45 CONTRACTED SERVICES 0.0016,818.00

383 195.00 382.77 0.00 100%10-491-53 DUES & SUBSCRIPTIONS 0.000.00
30,000 0.00 0.00 30,000.0010-491-54 DEMOLITION 0.000.00

399 0.00 0.00 399.2510-491-57 MISCELLANEOUS 0.000.00
11,400 0.00 11,400.00 0.00 100%10-491-89 SETTLEMENT AGREEMENT 0.000.00

330,697 30,183.03 123,442.63 190,436.37Totals:INSPECTIONS 42%6,292.8016,818.00
67,000 18,145.95 57,555.48 9,444.52 86%10-500-13 UTILITIES 5,915.400.00

156,384 23,836.55 37,940.73 3,700.70 98%10-500-15 M & R BUILDINGS/GROUNDS 6,680.00114,742.57
38,527 4,987.04 27,131.72 8,934.76 77%10-500-17 LANDSCAPING EXPENSE 0.002,460.52

6,500 389.60 2,944.07 3,555.93 45%10-500-33 BUILDING SUPPLIES 0.000.00
15,000 0.00 0.00 15,000.0010-500-35 FURNITURE 0.000.00
15,000 2,000.00 11,250.00 1,500.00 90%10-500-43 CLEANING SERVICES 500.002,250.00

2,566 90.00 170.00 2,206.00 14%10-500-45 PEST CONTROL 30.00190.00
2,500 0.00 0.00 2,500.0010-500-57 TOWN SIGN M & R 0.000.00

158,000 92,803.82 92,803.82 48,000.00 70%10-500-74 CAPITAL OUTLAY 1,400.0017,196.18
42,312 6,000.00 42,412.00 (100.00) 100%10-500-76 LEASE PAYMENTS 0.000.00

503,789 148,252.96 272,207.82 94,741.91Totals:PUBLIC BLDGS 81%14,525.40136,839.27
66,702 0.00 39,835.55 26,866.45 60%10-501-09 WORKER'S COMPENSATION 0.000.00
58,500 7,782.40 57,741.43 758.57 99%10-501-10 TOWN HRA INSURANCE 3,037.510.00

156,444 730.00 128,489.00 27,955.00 82%10-501-13 PROPERTY LIABILITY & BONDS 0.000.00
26,281 (375.00) 21,377.00 4,904.00 81%10-501-17 VFIS INSURANCE (375.00)0.00
17,325 0.00 10,814.31 6,510.69 62%10-501-53 CYBER INSURANCE 0.000.00
51,975 0.00 38,177.00 13,798.00 73%10-501-54 FLOOD INSURANCE 0.000.00
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377,227 8,137.40 296,434.29 80,792.71Totals:INSURANCE 79%2,662.510.00
16,540 3,670.02 14,533.18 2,006.82 88%10-509-02 PSA SALARY 1,223.340.00

1,265 280.74 1,121.13 143.87 89%10-509-05 FICA (7.65%) 93.580.00
17,805 3,950.76 15,654.31 2,150.69Totals:PSA - RETIRED POLICE

OFFICERS
88%1,316.920.00

891,863 162,525.99 757,510.20 134,352.80 85%10-510-02 SALARIES 54,286.280.00
25,695 6,087.95 17,370.90 8,324.10 68%10-510-03 PART-TIME SALARIES 1,550.680.00
39,606 10,135.64 32,946.09 6,659.91 83%10-510-04 OVERTIME 4,982.910.00
73,006 13,547.26 61,349.10 11,656.90 84%10-510-05 FICA (7.65%) 4,700.590.00

124,026 20,685.01 87,543.85 36,482.15 71%10-510-06 GROUP INSURANCE 6,451.800.00
148,875 26,854.51 125,402.87 23,472.13 84%10-510-07 ORBIT RETIREMENT (13.04%) 8,966.750.00
45,660 7,710.04 37,112.52 8,547.48 81%10-510-08 401K (5%) 2,376.970.00
12,189 1,701.00 5,065.00 7,124.00 42%10-510-09 BEACH PATROL EXPENSE 1,701.000.00
11,100 59.31 10,438.54 661.46 94%10-510-10 EMPLOYEE TRAINING 18.500.00

6,900 0.00 898.00 5,002.00 28%10-510-16 M & R EQUIPMENT 0.001,000.00
19,000 10,568.98 14,265.88 2,277.42 88%10-510-17 M & R VEHICLES 9,302.892,456.70
64,000 14,593.26 61,480.57 (1,128.68) 102%10-510-31 GAS,OIL & TIRES 5,000.863,648.11

1,000 0.00 990.95 9.05 99%10-510-32 OFFICE SUPPLIES 0.000.00
8,550 2,440.65 7,879.40 (1,329.40) 116%10-510-33 DEPARTMENTAL SUPPLIES 1,890.772,000.00

11,000 1,019.71 6,542.27 157.73 99%10-510-36 UNIFORMS 180.004,300.00
10,400 0.00 3,552.24 6,847.76 34%10-510-37 BALLISTIC VEST GRANT 

EXPENSE
0.000.00

26,000 0.00 0.00 0.00 100%10-510-45 CONTRACTED SERVICES 0.0026,000.00
660 910.00 1,536.48 (876.48) 233%10-510-47 PROFESSIONAL SERVICES 0.000.00

23,580 899.97 20,436.31 3,143.69 87%10-510-53 DUES & SUBSCRIPTIONS 118.000.00
3,000 0.00 631.68 2,368.32 21%10-510-57 K-9 EXPENSES 0.000.00
7,500 0.00 3,165.39 4,334.61 42%10-510-60 LESO PROGRAM 0.000.00

16,720 0.00 15,578.01 1,141.99 93%10-510-73 NON-CAPITAL OUTLAY 0.000.00
135,405 0.00 121,041.34 11,360.05 92%10-510-74 CAPITAL OUTLAY 0.003,003.61

8,700 1,549.30 3,083.22 4,016.78 54%10-510-76 TAXES & TITLES 0.001,600.00
1,714,435 281,288.58 1,395,820.81 274,605.77Totals:POLICE 84%101,528.0044,008.42
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

197,795 45,901.32 176,494.64 21,300.36 89%10-545-02 SALARIES 15,300.440.00
9,720 1,575.35 4,126.69 5,593.31 42%10-545-04 OVERTIME 1,218.310.00

15,821 3,612.16 13,752.13 2,068.87 87%10-545-05 FICA (7.65%) 1,257.080.00
35,436 6,617.96 22,080.73 13,355.27 62%10-545-06 GROUP INSURANCE 2,130.600.00
29,943 6,874.58 26,153.86 3,789.14 87%10-545-07 ORBIT RETIREMENT (12.23%) 2,391.910.00

6,205 1,424.31 5,192.53 1,012.47 84%10-545-08 401K (3%) 495.560.00
7,500 0.00 0.00 7,500.0010-545-14 EMPLOYEE TRAINING 0.000.00

37,000 0.00 16,374.66 18,106.40 51%10-545-16 M & R EQUIPMENT 0.002,518.94
35,000 4,805.30 16,109.43 14,659.85 58%10-545-17 M & R VEHICLES 1,813.624,230.72
22,000 7,610.38 19,748.28 1,922.42 91%10-545-31 GAS, OIL & TIRES 2,708.96329.30

300 0.00 28.50 271.50 10%10-545-32 OFFICE SUPPLIES 0.000.00
7,000 530.90 6,192.43 807.57 88%10-545-33 DEPARTMENTAL SUPPLIES &

EQUIP
109.950.00

2,000 0.00 119.00 1,881.00 6%10-545-34 MOSQUITO CONTROL EXPENSE 0.000.00
2,500 0.00 2,228.15 271.85 89%10-545-36 UNIFORMS 0.000.00
6,000 1,219.46 3,198.97 1,539.49 74%10-545-37 RENTAL EQUIPMENT 1,219.461,261.54
2,092 0.00 0.00 0.10 100%10-545-45 CONTRACTED SERVICES 0.002,091.90
3,000 0.00 0.00 3,000.0010-545-53 DUES & SUBSCRIPTIONS 0.000.00

167,595 0.00 136,724.06 30,870.94 82%10-545-74 CAPITAL OUTLAY 0.000.00
586,907 80,171.72 448,524.06 127,950.54Totals:PUBLIC WORKS 78%28,645.8910,432.40
32,000 0.00 14,494.20 17,505.80 45%10-560-13 STREET LIGHT EXPENSE 0.000.00
25,000 500.92 7,180.92 13,321.00 47%10-560-15 M & R PUBLIC PARKING 500.924,498.08

6,000 0.00 2,383.13 3,616.87 40%10-560-16 M & R EQUIPMENT 0.000.00
5,000 0.00 0.00 5,000.0010-560-33 DEPARTMENTAL SUPPLIES 0.000.00

288,000 0.00 0.00 288,000.0010-560-34 STRIPING 0.000.00
5,000 2,224.00 2,224.00 500.00 90%10-560-35 SIGNS 1,474.002,276.00

20,000 0.00 0.00 20,000.0010-560-43 TOWN ENTRANCE SIGNS 0.000.00
2,500 0.00 1,490.00 1,010.00 60%10-560-45 CONTRACTED SERVICES 0.000.00

20,000 0.00 0.00 20,000.0010-560-72 STORMWATER 0.000.00
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MTD QTD

10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

52,000 13,836.30 14,669.54 26,167.76 50%10-560-73 STREET PAVING & REPAIR 6,336.3011,162.70
75,000 0.00 0.00 9,624.24 87%10-560-74 CAPITAL OUTLAY 0.0065,375.76

530,500 16,561.22 42,441.79 404,745.67Totals:STREETS 24%8,311.2283,312.54
551,822 173,270.13 565,973.12 (14,151.12) 103%10-580-45 SANITATION CONTRACTS 75,047.790.00
10,000 0.00 5,050.00 4,350.00 57%10-580-46 TIPPING FEES 0.00600.00

561,822 173,270.13 571,023.12 (9,801.12)Totals:SANITATION 102%75,047.79600.00
19,470 0.00 17,230.99 2,239.01 89%10-620-12 SNOWFLAKES 0.000.00

1,500 0.00 0.00 1,500.0010-620-14 PARK WELL 0.000.00
43,000 1,497.37 6,624.41 33,375.59 22%10-620-15 PARK MAINTENANCE 0.003,000.00
15,000 0.00 1,744.91 13,255.09 12%10-620-17 PARK LANDSCAPING 0.000.00

1,500 0.00 0.00 1,500.0010-620-18 M & R BIKE PATH 0.000.00
200,000 59,002.00 59,210.86 140,789.14 30%10-620-19 M & R DOCK/BOARDWALK 5,859.700.00

6,500 0.00 2,550.66 3,949.34 39%10-620-27 SPECIAL EVENTS 0.000.00
7,200 2,343.47 5,023.21 1,649.44 77%10-620-33 PARK SUPPLIES 134.29527.35

294,170 62,842.84 92,385.04 198,257.61Totals:RECREATION 33%5,993.993,527.35
973,250 208,888.35 914,185.20 59,064.80 94%10-690-02 SALARIES 75,501.930.00
66,113 8,680.00 23,275.00 42,838.00 35%10-690-03 PART-TIME SALARIES 3,810.000.00
41,199 14,873.54 35,175.56 6,023.44 85%10-690-04 OVERTIME 6,678.920.00
83,810 17,201.20 71,896.54 11,913.46 86%10-690-05 FICA (7.65%) 6,385.900.00

150,603 32,826.18 135,008.10 15,594.90 90%10-690-06 GROUP INSURANCE 10,653.000.00
147,709 32,400.77 137,467.79 10,241.21 93%10-690-07 ORBIT RETIREMENT (12.23%) 11,899.820.00
30,617 5,561.36 25,205.38 5,411.62 82%10-690-08 401K (3%) 2,069.470.00

7,000 1,084.85 3,537.17 3,462.83 51%10-690-10 EMPLOYEE TRAINING 135.000.00
40,000 13,395.28 33,307.50 5,754.83 86%10-690-16 M & R EQUIPMENT 0.00937.67
42,000 3,687.70 12,371.68 10,674.79 75%10-690-17 M & R VEHICLES 0.0018,953.53
38,500 7,306.85 27,385.63 11,114.37 71%10-690-31 GAS, OIL & TIRES 2,386.410.00

2,500 0.00 1,501.29 998.71 60%10-690-32 OFFICE SUPPLIES 0.000.00
60,058 223.99 15,965.52 28,672.53 52%10-690-33 DEPARTMENTAL SUPPLIES 0.0015,420.00

6,000 0.00 0.00 6,000.0010-690-34 FIRE FIGHTER PHYSICALS 0.000.00
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10 GENERAL FUND

Description Budget Encumbrance YTD Variance Percent

25,500 1,425.12 17,695.27 7,804.73 69%10-690-36 UNIFORMS 980.000.00
4,000 0.00 2,000.00 2,000.00 50%10-690-47 PROFESSIONAL SERVICES 0.000.00

19,500 478.60 8,203.00 4,688.20 76%10-690-53 DUES & SUBSCRIPTIONS 321.006,608.80
350 0.00 56.69 293.31 16%10-690-57 MISCELLANEOUS 0.000.00

9,200 2,803.44 7,088.47 2,051.33 78%10-690-73 COMUNICATIONS EQUIP 0.0060.20
22,000 0.00 21,122.41 877.59 96%10-690-74 CAPITAL OUTLAY 0.000.00

1,769,909 350,837.23 1,492,448.20 235,480.65Totals:FIRE DEPARTMENT 87%120,821.4541,980.20
1,000 0.00 0.00 1,000.0010-695-91 PLANNING BOARD EXPENSE 0.000.00
1,000 0.00 0.00 1,000.0010-695-92 BOARD OF ADJUSTMENT 

EXPENSE
0.000.00

2,000 0.00 0.00 2,000.00Totals:COMMITTES 0.000.00
310,370 0.00 0.00 310,370.0010-999-01 CONTINGENCY 0.000.00
81,195 0.00 0.00 81,195.0010-999-02 RESERVED 0.000.00

391,565 0.00 0.00 391,565.00Totals:CONTINGENCY 0.000.00
446,998.30 498,000.07 6,516,803.70Expenses Totals: 74%9,466,660 1,603,207.00 2,502,858.05Expenses

10 GENERAL FUND Revenues Over/(Under) Expenses: 2,823,805.2970,879.0870,653.12
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MTD QTD

12 CAPITAL IMPROVEMENT FUND

Description Budget Encumbrance YTD Variance Percent

Revenues
1,157,116 13,597.68 1,204,363.50 47,247.50 104%12-301-00 AD VALOREM TAX (.07) 2,749.570.00

486,026 0.00 501,869.10 15,843.10 103%12-301-03 ONSLOW COUNTY FIRE TAX 0.000.00
0.00 2,749.57 1,706,232.60Revenues Totals: 104%1,643,142 13,597.68 63,090.60Revenues

Expenses
373,334 0.00 373,333.40 0.60 100%12-440-01 FIRE STATION #2 PRINCIPAL

(DEBT)
0.000.00

198,091 0.00 198,090.67 0.33 100%12-440-02 FIRE STATION #2 iNTEREST
(DEBT)

0.000.00

17,500 17,499.99 17,499.99 0.01 100%12-440-03 JOEMC FIRE TRUCK PRINCIPAL
ONLY (DEBT)

5,833.330.00

100,000 0.00 0.00 100,000.0012-750-03 BIKE PATH PROJECT 0.000.00
20,000 0.00 0.00 20,000.0012-750-04 PUBLIC WORKS BUILDING

PROJECT
0.000.00

453,541 0.00 0.00 443,515.33 2%12-750-11 FUTURE CAPITAL
IMPROVEMENTS

0.0010,025.67

17,116 2,984.26 15,048.16 2,067.84 88%12-750-45 TAX COLLECTION FEES 0.000.00
201,862 0.00 201,862.00 0.00 100%12-998-02 T/O TO CAP PROJ FIRE STA 2 0.000.00
261,698 64,124.00 261,698.00 0.00 100%12-998-03 TRANSFER OUT TO FUND 60

DRMG2304
0.000.00

1,643,142 84,608.25 1,067,532.22 565,584.11Totals: 66%5,833.3310,025.67
10,025.67 5,833.33 1,067,532.22Expenses Totals: 66%1,643,142 84,608.25 565,584.11Expenses

12 CAPITAL IMPROVEMENT
FUND

Revenues Over/(Under) Expenses: 638,700.38(71,010.57)(3,083.76)

Page Of10 12

Budget vs Actual

6/24/2026 3:49:17 PM
NORTH TOPSAIL BEACH

Period Ending 6/30/2026

Page 10 of 20

222Section VIII, ItemC.



MTD QTD

30 SHORELINE PROTECTION

Description Budget Encumbrance YTD Variance Percent

Revenues
2,000,000 519,577.81 2,551,758.34 551,758.34 128%30-301-00 ACCOMMODATION TAX 238,544.560.00
1,653,225 19,419.29 1,719,991.81 66,766.81 104%30-301-05 AD VALOREM TAX - Beach 3,926.750.00

150,000 0.00 0.00 (150,000.00)30-317-01 COUNTY GRANT FUNDING 0.000.00
125,000 66,855.58 255,223.45 130,223.45 204%30-329-00 INTEREST INCOME 0.000.00

0 0.00 2,087,615.10 2,087,615.1030-335-16 NC HURRICANE FLORENCE 
RECOVERY

0.000.00

1,108,888 269,001.05 860,580.59 (248,307.41) 78%30-345-00 LOCAL OPTION SALES TAX 106,158.940.00
336,375 190,721.63 408,576.94 72,201.94 121%30-350-01 PAID PARKING REVENUE 68,513.550.00
40,000 0.00 0.00 (40,000.00)30-399-00 APPROP. FUND BALANCE 0.000.00

0.00 417,143.80 7,883,746.23Revenues Totals: 146%5,413,488 1,065,575.36 2,470,258.23Revenues
Expenses

36,900 0.00 36,900.00 0.00 100%30-710-08 LEASE PAYMENTS 0.000.00
63,300 15,855.43 57,769.74 1,374.93 98%30-710-10 BEACH LOBBYIST CONTRACT 4,103.464,155.33

138,100 3,723.05 21,588.02 113,383.32 18%30-710-12 BEACH/ACCESS MAINTENANCE 0.003,128.66
20,000 0.00 5,642.23 14,357.77 28%30-710-14 BEACH MEETINGS / 

CONFERENCES
0.000.00

140,000 6,050.00 6,050.00 63,000.00 55%30-710-15 M & R DUNE/CROSSWALK 0.0070,950.00
305,070 8,000.00 22,883.20 4,000.00 99%30-710-45 CONTRACTED SERVICES 0.00278,186.80
37,000 0.00 0.00 9,720.00 74%30-710-59 SEA OATS PROGRAM 0.0027,280.00

740,370 33,628.48 150,833.19 205,836.02Totals:SHORELINE PROTECTION 72%4,103.46383,700.79
24,454 4,037.56 20,359.41 4,094.59 83%30-711-45 TAX COLLECTION FEES 0.000.00
24,454 4,037.56 20,359.41 4,094.59Totals: 83%0.000.00

185,926 20,300.00 20,300.00 0.00 100%30-720-07 NEW RIVER EIS PROJECT 0.00165,626.00
68,300 0.00 48,256.20 20,043.80 71%30-720-08 CONTRACTS, PLANS, SPECS 0.000.00

285,200 0.00 18,057.84 267,142.16 6%30-720-10 VITEX 0.000.00
0 0.00 360.00 (360.00)30-720-15 Bank Charges 0.000.00

40,000 17,500.00 17,500.00 0.00 100%30-720-45 CONTRACTED SERVICES 0.0022,500.00
1,884,803 24,280.29 1,884,802.46 0.54 100%30-720-50 2022B SOB PAYMENT 24,280.290.00
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MTD QTD

30 SHORELINE PROTECTION

Description Budget Encumbrance YTD Variance Percent

1,721,043 0.00 1,721,042.63 0.37 100%30-720-57 2022C FEMA SOB FEES 0.000.00
275,000 0.00 0.00 275,000.0030-720-60 30 YEAR BEACH PLAN 0.000.00
188,392 0.00 0.00 188,392.0030-720-64 Sandbag Repair Project 0.000.00

4,648,664 62,080.29 3,710,319.13 750,218.87Totals:BEACH REN. / DUNE STAB. 84%24,280.29188,126.00
571,826.79 28,383.75 3,881,511.73Expenses Totals: 82%5,413,488 99,746.33 960,149.48Expenses

30 SHORELINE PROTECTION Revenues Over/(Under) Expenses: 4,002,234.50965,829.03388,760.05
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MTD QTD

31 CAPITAL PRJ BEACH MAINTENANCE

Description Budget Encumbrance YTD Variance Percent

Revenues
10,857,304 0.00 10,857,303.66 (0.34) 100%31-330-00 LOAN PROCEEDS 0.000.00
17,599,184 11,484,423.86 23,400,107.50 5,800,923.50 133%31-348-08 FEMA REIMBURSEMENT 0.000.00
10,500,000 0.00 10,500,000.00 0.00 100%31-368-00 NCDEQ GRANT FUNDS 0.000.00

272,386 26,026.72 1,402,710.49 1,130,324.49 515%31-370-00 INVESTMENT INCOME 0.000.00
9,858,986 0.00 9,858,986.00 0.00 100%31-399-01 T/I FROM BEACH FUND 0.000.00
2,000,000 0.00 2,000,000.00 0.00 100%31-399-10 T/I FROM GENERAL FUND 0.000.00

0.00 0.00 58,019,107.65Revenues Totals: 114%51,087,860 11,510,450.58 6,931,247.65Revenues
Expenses

8,765,829 0.00 8,765,828.60 0.40 100%31-440-00 2022A DEBT SERVICE 0.000.00
1,686,801 0.00 0.00 1,686,801.0031-440-01 2022C DEBT SERVICE 0.000.00

14,881 0.00 14,881.00 0.00 100%31-450-01 PHASE 1 - ENGINEERING &
CONSTRUCTION PHASE SUPPORT

0.000.00

398,245 0.00 417,728.72 (19,483.72) 105%31-450-02 PHASE 5 -TRANCHE 1  CONST
MGMT & ADM

0.000.00

6,020 0.00 6,020.00 0.00 100%31-450-03 PHASE 1 - LABORATORY
ANALYSIS

0.000.00

11,048 0.00 11,047.50 0.50 100%31-450-04 PHASE 1 - REGULATORY
COORDINATION & CLOSEOUT

0.000.00

180,000 0.00 180,000.00 0.00 100%31-450-05 PHASE 1 - MOBILIZATION &
DEMOBILIZATION

0.000.00

9,142,736 0.00 9,142,735.55 0.45 100%31-450-06 PHASE 1 - HAUL & PLACEMENT
OF BEACH FILL

0.000.00

45,000 0.00 45,000.00 0.00 100%31-450-07 PHASE 1 - PAYMENT &
PERFORMANCE BONDS

0.000.00

562,915 0.00 562,915.14 (0.14) 100%31-450-08 PHASE 1 - PROFESSIONAL
FEES

0.000.00

10,105,998 0.00 10,105,997.60 0.40 100%31-450-09 PHASE 5 - TRANCHE 2
CONSTRUCTION

0.000.00

747,722 0.00 776,538.91 (28,816.91) 104%31-450-10 PHASE 5 - TRANCHE 2
ENGINEERING

0.000.00
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MTD QTD

31 CAPITAL PRJ BEACH MAINTENANCE

Description Budget Encumbrance YTD Variance Percent

ENGINEERING
1,720,665 0.00 595.00 1,720,070.00 0%31-450-11 PHASE 5 - TRANCHE 2 

CONTINGENCY
0.000.00

1,200,000 0.00 1,200,000.00 0.00 100%31-450-79 PHASE 5 - TRANCHE 2 CMM 
SAND SETTLEMENT

0.000.00

0 0.00 10,650.50 (10,650.50)31-450-80 CAT Z - ADMIN FLORENCE 
DR4393

0.000.00

0 0.00 760.00 (760.00)31-450-81 CAT Z - ADMIN DORIAN DR4465 0.000.00
34,587,860 0.00 31,240,698.52 3,347,161.48Totals: 90%0.000.00

0 0.00 1,690.00 (1,690.00)31-460-00 PHASE 4 - PROJECT  TRANCHE 
3 NCDEQ FUNDED

0.000.00

50,000 0.00 0.00 50,000.0031-460-01 PHASE 4 - TOWN 
ADMINISTRATION

0.000.00

60,000 0.00 37,602.19 22,397.81 63%31-460-02 PHASE 4 - ATM CONSTRUCTION 
ADMIN, PERMITTING SUPPO

0.000.00

480,000 0.00 480,000.00 0.00 100%31-460-04 PHASE 4 - CMM TERMINATION 0.000.00
437,220 0.00 297,960.00 11,000.00 97%31-460-05 PHASE 4 - TI COASTAL DESIGN, 

SURVEY, ENG, TESTING
0.00128,260.00

62,000 0.00 31,000.00 31,000.00 50%31-460-06 PHASE 4 - REACH 
MOBILIZATION & DEMOBILIZATION (STW

0.000.00

7,600,000 0.00 7,600,000.00 0.00 100%31-460-07 PHASE 4 - REACH HAUL & 
PLACEMNT BEACH FILL (STW)

0.000.00

50,656 0.00 50,656.00 0.00 100%31-460-08 PHASE 4 - PAYMENT AND 
PERFORMANCE BONDS REACH

0.000.00

65,000 0.00 0.00 65,000.0031-460-09 PHASE 4 - FALL 2025 
MOBILIZATION (STW)

0.000.00

760,000 0.00 757,150.00 2,850.00 100%31-460-10 PHASE 4 - FALL 2025 
NOURISHMENT (STW)

0.000.00

150,000 0.00 0.00 150,000.0031-460-11 PHASE 4 - FALL 2025 ENF AND 
SURVEYING PERMITTING

0.000.00

6,785,124 0.00 0.00 6,785,124.0031-460-12 PHASE 4 - CONTINGENCY 0.000.00

Page Of2 3
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16,500,000 0.00 9,256,058.19 7,115,681.81Totals:PHASE 4 NCDEQ GRANT 57%0.00128,260.00
128,260.00 0.00 40,496,756.71Expenses Totals: 80%51,087,860 0.00 10,462,843.29Expenses

31 CAPITAL PRJ BEACH
MAINTENANCE

Revenues Over/(Under) Expenses: 17,522,350.9411,510,450.580.00
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Period Ending 6/30/2026
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MTD QTD

32 GRANT PRJ FEMA-4837 PTC8

Description Budget Encumbrance YTD Variance Percent

Revenues
2,231,206 0.00 2,411,785.32 180,579.32 108%32-348-24 FEMA-4837-NC PTC 8 0.000.00

743,736 0.00 803,928.43 60,192.43 108%32-350-00 STATE MATCH 0.000.00
2,974,942 0.00 2,974,942.00 0.00 100%32-399-01 T/I FUND 30 SHORELINE 

PROTECTION
0.000.00

0.00 0.00 6,190,655.75Revenues Totals: 104%5,949,884 0.00 240,771.75Revenues
Expenses

24,701 0.00 23,084.58 1,616.42 93%32-470-02 85096-PW16 PUBLIC 
CROSSOVER DAMAGE

0.000.00

59,810 0.00 80,475.75 (20,665.75) 135%32-470-30 805109 PW17 LOSS DETERMIN 
& COST ANALYSIS RPT

0.000.00

3,000 0.00 3,000.00 0.00 100%32-470-31 805109 PW17 UPLAND BORROW 
SITE INVEST & ANALYSIS

0.000.00

4,800 0.00 4,672.78 115.97 98%32-470-32 805109 PW17 
PRE-CONSTRUCTION MEETING/COORD

0.0011.25

19,500 0.00 18,558.25 940.75 95%32-470-33 805109 PW17 PROJECT 
PERMITTING

0.001.00

15,000 0.00 11,832.50 3,167.50 79%32-470-34 805109 PW17 FINAL PROJECT 
DESIGN

0.000.00

15,900 0.00 16,312.90 (412.90) 103%32-470-35 805109 PW17 PROJECT PLANS 
& SPEC, BIDDING

0.000.00

24,500 0.00 19,224.25 5,275.75 78%32-470-36 805109 PW17 
PRE-CONSTRUCTION MONITORING

0.000.00

100,000 0.00 50,000.00 50,000.00 50%32-470-37 805109 PW17 EQUIP 
MOBINIZATION/DEMOBILIZATION

0.000.00

3,288,634 0.00 2,840,962.00 421,634.00 87%32-470-38 805109 PW17 BEACH FILL 
PLACEMENT

0.0026,038.00

20,000 0.00 20,000.00 0.00 100%32-470-39 805109 PW17 PERFORMANCE & 
PAYMENT BONDS

0.000.00

255,667 0.00 129,772.00 33,000.00 87%32-470-40 805109 PW17 CONSTRUCTION 
ADMINISTRATION

0.0092,895.00
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MTD QTD

32 GRANT PRJ FEMA-4837 PTC8

Description Budget Encumbrance YTD Variance Percent

19,500 0.00 2,940.00 12,000.00 38%32-470-41 805109 PW17 POST CONST 
MONITORING

0.004,560.00

70,500 0.00 49,346.25 13,000.00 82%32-470-42 805109 PW17 STATE & FEDERAL 
REG COORD & CLOSEOUT

0.008,153.75

433,750 0.00 263,573.25 80,185.00 82%32-470-43 805109 PW17 DUNE PLANTINGS 0.0089,991.75
1,594,622 0.00 0.00 1,594,622.0032-470-99 CONTINGENCY 0.000.00
5,949,884 0.00 3,533,754.51 2,194,478.74Totals:FEMA-4837 PTC8 63%0.00221,650.75

221,650.75 0.00 3,533,754.51Expenses Totals: 63%5,949,884 0.00 2,194,478.74Expenses
32 GRANT PRJ FEMA-4837 PTC8 Revenues Over/(Under) Expenses: 2,656,901.240.000.00
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MTD QTD

50 CAPITAL PRJ FIRE STATION 2

Description Budget Encumbrance YTD Variance Percent

Revenues
5,600,000 0.00 5,600,000.00 0.00 100%50-330-00 LOAN PROCEEDS 0.000.00
1,201,862 0.00 1,201,862.71 0.71 100%50-339-01 T/I FROM CIF 0.000.00

232,000 0.00 232,000.00 0.00 100%50-399-02 T/I FROM GF 0.000.00
0.00 0.00 7,033,862.71Revenues Totals: 100%7,033,862 0.00 0.71Revenues

Expenses
6,274,894 0.00 5,130,671.37 1,144,222.63 82%50-450-02 CONSTRUCTION COSTS 0.000.00

66,823 0.00 62,038.51 4,784.49 93%50-450-05 ENVIRONMENTAL TESTING 
(ECS)

0.000.00

420,463 0.00 413,146.80 7,316.20 98%50-450-07 CONSTRUCTION 
ADMINISTRATION (BM)

0.000.00

37,632 0.00 0.00 37,632.0050-450-11 CONTINGENCY 0.000.00
2,050 0.00 2,049.26 0.74 100%50-450-13 UTILITIES 0.000.00

232,000 0.00 8,716.31 (542.75) 100%50-450-74 CAPITAL OUTLAY 0.00223,826.44
7,033,862 0.00 5,616,622.25 1,193,413.31Totals: 83%0.00223,826.44

223,826.44 0.00 5,616,622.25Expenses Totals: 83%7,033,862 0.00 1,193,413.31Expenses
50 CAPITAL PRJ FIRE STATION 2 Revenues Over/(Under) Expenses: 1,417,240.460.000.00
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MTD QTD

60 GRANT PRJ STORMWATER NCEM DRMG2304

Description Budget Encumbrance YTD Variance Percent

Revenues
261,698 0.00 261,698.00 0.00 100%60-339-01 T/I FROM CIF 12 0.000.00

1,261,607 0.00 203,000.00 (1,058,607.00) 16%60-368-01 NCEM DRMG2304 GRANT 0.000.00
0.00 0.00 464,698.00Revenues Totals: 31%1,523,305 0.00 (1,058,607.00)Revenues

Expenses
13,565 0.00 13,565.00 0.00 100%60-610-03 PROJECT MANAGEMENT 0.000.00
26,490 0.00 26,490.00 0.00 100%60-610-04 FIELD SURVEY 0.000.00
89,650 0.00 89,650.00 0.00 100%60-610-05 CONSTRUCTION PLANS 0.000.00
45,600 0.00 45,600.00 0.00 100%60-610-06 PERMITS 0.000.00
11,265 0.00 11,265.00 0.00 100%60-610-07 PROJECT MEETINGS 0.000.00
14,850 0.00 14,850.00 0.00 100%60-610-08 BID PHASE SERVICES 0.000.00

1,580 0.00 1,580.00 0.00 100%60-610-09 REIMBURSABLES 0.000.00
1,260 0.00 0.00 0.00 100%60-610-10 CONSTRUCTION CONTRACT

PREPARATION
0.001,260.00

5,439 0.00 0.00 0.00 100%60-610-11 PRE-CONSTRUCTION MEETING 0.005,439.00
15,650 0.00 0.00 0.00 100%60-610-12 CONSTRUCTION STATUS

UPDATE MEETINGS
0.0015,650.00

14,895 0.00 0.00 0.00 100%60-610-13 SHOP DRAWING REVIEW 0.0014,895.00
7,210 0.00 0.00 0.00 100%60-610-14 BULLETIN DRAWINGS/REQUEST

FOR INFORMATION (RFI)
0.007,210.00

5,558 0.00 0.00 0.00 100%60-610-15 NEGOTIATE, REVIEW AND
PREPARE CHANGE ORDERS

0.005,558.00

4,152 0.00 0.00 0.00 100%60-610-16 CONTRACTOR PAY 
APPLICATION REVIEW AND APPROVAL

0.004,152.00

6,760 0.00 0.00 0.00 100%60-610-17 FINAL SITE VISIT/PROJECT 
CLOSE-OUT

0.006,760.00

9,554 0.00 0.00 0.00 100%60-610-18 RECORD DRAWINGS 0.009,554.00
6,356 0.00 0.00 0.00 100%60-610-19 ONE YEAR WARRANTY

INSP/ISSUE WARRANTY LIST
0.006,356.00

14,460 0.00 0.00 0.00 100%60-610-20 CONSTRUCTION OVERSITE 0.0014,460.00
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MTD QTD

60 GRANT PRJ STORMWATER NCEM DRMG2304

Description Budget Encumbrance YTD Variance Percent

VISITS
85,680 0.00 0.00 0.00 100%60-610-22 PARTIAL CONSTRUCTION 

OBSERVATION (24 HRS WKLY)
0.0085,680.00

20,600 0.00 0.00 0.00 100%60-610-23 REIMBURSABLES (CA/CO 
PHASE)

0.0020,600.00

1,122,731 0.00 0.00 0.00 100%60-610-81 STORMWATER CONSTRUCTION 0.001,122,731.00
1,523,305 0.00 203,000.00 0.00Totals:STORMWATER PRJ NCEM

DRMG2304
100%0.001,320,305.00

1,320,305.00 0.00 203,000.00Expenses Totals: 100%1,523,305 0.00 0.00Expenses
60 GRANT PRJ STORMWATER

NCEM DRMG2304
Revenues Over/(Under) Expenses: 261,698.000.000.00
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GL Transaction Summary
NORTH TOPSAIL BEACH

06/24/2026 04:00 PM Page: 1 of 4

Date GL Account Batch/Module/Src Description: Debit Credit

05/26/2026 10-101-01 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $0.00 $9,071.25

05/27/2026 10-101-01 AMERIFLEX HRA CLAIMS
PAYMENT 5.27.26

33453 GL CD $0.00 $468.41

06/01/2026 10-101-01 AMERIFLEX HRA CLAIMS
6.1.2026

33479 GL CD $0.00 $110.15

06/02/2026 10-101-01 BI-WEEKLY 941 PAYMENT33488 GL CD $0.00 $35,481.69

06/02/2026 10-101-01 STATE WITHHOLDINGS33489 GL CD $0.00 $4,495.00

06/02/2026 10-101-01 401K Reporting33490 GL CD $0.00 $9,296.98

06/02/2026 10-101-01 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $0.00 $17,909.72

06/04/2026 10-101-01 ORBIT MAY 202633496 GL CD $0.00 $39,271.08

06/05/2026 10-101-01 Child Support Pmt33495 GL CD $0.00 $201.69

06/05/2026 10-101-01 BANK OF AMERICA CC
6.5.26

33572 GL CD $0.00 $8,500.38

06/05/2026 10-101-01 Child Support Pmt33493 GL CD $0.00 $300.00

06/05/2026 10-101-01 Child Support Pmt33494 GL CD $0.00 $299.07

06/08/2026 10-101-01 AMERIFLEX HRA CLAIMS
6.8.26

33525 GL CD $0.00 $897.31

06/12/2026 10-101-01 AMERIFLEX ADMIN FEE
6.12.26

33549 GL CD $0.00 $283.20

06/15/2026 10-101-01 COLONIAL LIFE PAYMENT
6.15.26

33554 GL CD $0.00 $933.86

06/15/2026 10-101-01 AMERIFLEX HRA CLAIMS
6.15.26

33553 GL CD $0.00 $778.69

06/16/2026 10-101-01 STATE WITHHOLDINGS33559 GL CD $0.00 $3,261.00

06/16/2026 10-101-01 COBRA (FLORES)
PAYMENT 6.16.26

33568 GL CD $0.00 $60.00

06/17/2026 10-101-01 Child Support Pmt33562 GL CD $0.00 $299.07

06/17/2026 10-101-01 Child Support Pmt33564 GL CD $0.00 $201.69

06/17/2026 10-101-01 Child Support Pmt33561 GL CD $0.00 $300.00

06/17/2026 10-101-01 BI-WEEKLY 941 PAYMENT33558 GL CD $0.00 $25,141.46

06/17/2026 10-101-01 401K Reporting33557 GL CD $0.00 $6,781.45

06/23/2026 10-101-01 WEX FUEL PAYMENT
6.23.26

33603 GL CD $0.00 $8,529.95

06/23/2026 10-101-01 AMERIFLEX HRA CLAIMS
6.23.26

33604 GL CD $0.00 $968.16

06/05/2026 10-105-00 BANK OF AMERICA CC
6.5.26

33572 GL CD $176.95 $0.00

06/05/2026 10-105-02 BANK OF AMERICA CC
6.5.26

33572 GL CD $85.26 $0.00

06/05/2026 10-105-05 BANK OF AMERICA CC
6.5.26

33572 GL CD $5.42 $0.00

06/02/2026 10-221-00 BI-WEEKLY 941 PAYMENT33488 GL CD $21,975.34 $0.00

06/17/2026 10-221-00 BI-WEEKLY 941 PAYMENT33558 GL CD $16,721.76 $0.00

06/02/2026 10-222-00 BI-WEEKLY 941 PAYMENT33488 GL CD $13,506.35 $0.00

06/17/2026 10-222-00 BI-WEEKLY 941 PAYMENT33558 GL CD $8,419.70 $0.00

06/02/2026 10-223-00 STATE WITHHOLDINGS33489 GL CD $4,495.00 $0.00

06/16/2026 10-223-00 STATE WITHHOLDINGS33559 GL CD $3,261.00 $0.00

06/04/2026 10-224-00 ORBIT MAY 202633496 GL CD $39,271.08 $0.00

06/02/2026 10-225-00 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $3,854.00 $0.00

06/02/2026 10-227-00 401K Reporting33490 GL CD $7,538.43 $0.00

06/17/2026 10-227-00 401K Reporting33557 GL CD $5,102.29 $0.00233Section VIII, ItemC.



GL Transaction Summary
NORTH TOPSAIL BEACH

06/24/2026 04:00 PM Page: 2 of 4

Date GL Account Batch/Module/Src Description: Debit Credit

06/02/2026 10-227-01 401K Reporting33490 GL CD $264.06 $0.00

06/17/2026 10-227-01 401K Reporting33557 GL CD $192.32 $0.00

06/15/2026 10-228-01 COLONIAL LIFE PAYMENT
6.15.26

33554 GL CD $933.86 $0.00

06/05/2026 10-229-03 Child Support Pmt33495 GL CD $201.69 $0.00

06/05/2026 10-229-03 Child Support Pmt33494 GL CD $299.07 $0.00

06/05/2026 10-229-03 Child Support Pmt33493 GL CD $300.00 $0.00

06/17/2026 10-229-03 Child Support Pmt33561 GL CD $300.00 $0.00

06/17/2026 10-229-03 Child Support Pmt33564 GL CD $201.69 $0.00

06/17/2026 10-229-03 Child Support Pmt33562 GL CD $299.07 $0.00

06/02/2026 10-229-09 401K Reporting33490 GL CD $1,494.49 $0.00

06/17/2026 10-229-09 401K Reporting33557 GL CD $1,486.84 $0.00

06/05/2026 10-410-57 BANK OF AMERICA CC
6.5.26

33572 GL CD $205.72 $0.00

06/02/2026 10-420-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $2,840.80 $10,091.08

06/05/2026 10-420-11 BANK OF AMERICA CC
6.5.26

33572 GL CD $16.20 $0.00

05/26/2026 10-420-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $121.19 $0.00

06/23/2026 10-420-31 WEX FUEL PAYMENT
6.23.26

33603 GL CD $93.52 $0.00

06/05/2026 10-420-32 BANK OF AMERICA CC
6.5.26

33572 GL CD $30.48 $0.00

06/05/2026 10-420-34 BANK OF AMERICA CC
6.5.26

33572 GL CD $89.00 $0.00

06/05/2026 10-420-58 BANK OF AMERICA CC
6.5.26

33572 GL CD $300.63 $0.00

06/02/2026 10-480-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $710.20 $0.00

06/05/2026 10-480-10 BANK OF AMERICA CC
6.5.26

33572 GL CD $254.59 $0.00

06/05/2026 10-480-11 BANK OF AMERICA CC
6.5.26

33572 GL CD $2,285.56 $0.00

06/05/2026 10-480-33 BANK OF AMERICA CC
6.5.26

33572 GL CD $367.45 $0.00

06/05/2026 10-480-74 BANK OF AMERICA CC
6.5.26

33572 GL CD $50.96 $0.00

06/02/2026 10-490-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $710.20 $0.00

06/05/2026 10-490-10 BANK OF AMERICA CC
6.5.26

33572 GL CD $50.00 $0.00

05/26/2026 10-490-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $80.17 $0.00

06/23/2026 10-490-31 WEX FUEL PAYMENT
6.23.26

33603 GL CD $144.34 $0.00

06/02/2026 10-491-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $710.20 $0.00

05/26/2026 10-491-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $59.97 $0.00

06/05/2026 10-500-13 BANK OF AMERICA CC
6.5.26

33572 GL CD $1,343.19 $0.00

05/27/2026 10-501-10 AMERIFLEX HRA CLAIMS
PAYMENT 5.27.26

33453 GL CD $468.41 $0.00
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GL Transaction Summary
NORTH TOPSAIL BEACH

06/24/2026 04:00 PM Page: 3 of 4

Date GL Account Batch/Module/Src Description: Debit Credit

06/01/2026 10-501-10 AMERIFLEX HRA CLAIMS
6.1.2026

33479 GL CD $110.15 $0.00

06/08/2026 10-501-10 AMERIFLEX HRA CLAIMS
6.8.26

33525 GL CD $897.31 $0.00

06/12/2026 10-501-10 AMERIFLEX ADMIN FEE
6.12.26

33549 GL CD $283.20 $0.00

06/15/2026 10-501-10 AMERIFLEX HRA CLAIMS
6.15.26

33553 GL CD $778.69 $0.00

06/23/2026 10-501-10 AMERIFLEX HRA CLAIMS
6.23.26

33604 GL CD $968.16 $0.00

06/02/2026 10-510-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $6,391.80 $0.00

06/16/2026 10-510-06 COBRA (FLORES)
PAYMENT 6.16.26

33568 GL CD $60.00 $0.00

06/05/2026 10-510-10 BANK OF AMERICA CC
6.5.26

33572 GL CD $18.50 $0.00

06/05/2026 10-510-17 BANK OF AMERICA CC
6.5.26

33572 GL CD $289.80 $0.00

05/26/2026 10-510-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $5,116.92 $0.00

06/23/2026 10-510-31 WEX FUEL PAYMENT
6.23.26

33603 GL CD $5,000.86 $0.00

06/05/2026 10-510-33 BANK OF AMERICA CC
6.5.26

33572 GL CD $1,890.77 $0.00

06/05/2026 10-510-36 BANK OF AMERICA CC
6.5.26

33572 GL CD $180.00 $0.00

06/05/2026 10-510-53 BANK OF AMERICA CC
6.5.26

33572 GL CD $118.00 $0.00

06/02/2026 10-545-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $2,130.60 $0.00

05/26/2026 10-545-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $954.06 $0.00

06/23/2026 10-545-31 WEX FUEL PAYMENT
6.23.26

33603 GL CD $904.82 $0.00

06/05/2026 10-545-33 BANK OF AMERICA CC
6.5.26

33572 GL CD $109.95 $0.00

06/02/2026 10-690-06 AETNA HEALTHCARE
jUNE 6.2.26

33491 GL CD $10,653.00 $0.00

06/05/2026 10-690-10 BANK OF AMERICA CC
6.5.26

33572 GL CD $135.00 $0.00

05/26/2026 10-690-31 WEX(FUEL) PAYMENT
5.26.26

33441 GL CD $2,738.94 $0.00

06/23/2026 10-690-31 WEX FUEL PAYMENT
6.23.26

33603 GL CD $2,386.41 $0.00

06/05/2026 10-690-36 BANK OF AMERICA CC
6.5.26

33572 GL CD $175.95 $0.00

06/05/2026 10-690-53 BANK OF AMERICA CC
6.5.26

33572 GL CD $321.00 $0.00

06/01/2026 12-101-01 JOEMC FIRE TRUCK LOAN
PAYMENT

33480 GL CD $0.00 $5,833.33

06/01/2026 12-440-03 JOEMC FIRE TRUCK LOAN
PAYMENT

33480 GL CD $5,833.33 $0.00

06/15/2026 30-101-01 PNC BANK 2022B SOBS
INTEREST 6.15.26

33555 GL CD $0.00 $24,280.29
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GL Transaction Summary
NORTH TOPSAIL BEACH

06/24/2026 04:00 PM Page: 4 of 4

Date GL Account Batch/Module/Src Description: Debit Credit

06/15/2026 30-720-50 PNC BANK 2022B SOBS
INTEREST 6.15.26

33555 GL CD $24,280.29 $0.00

06/05/2026 50-101-01 BANK OF AMERICA CC
6.5.26

33572 GL CD $0.00 $1,739.17

06/05/2026 50-450-74 BANK OF AMERICA CC
6.5.26

33572 GL CD $1,739.17 $0.00

Totals: $215,785.13 $215,785.13

Report Parameters

Date Range - 5/25/2026 To 6/24/2026
SourceCode - CD
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Check Listing

Date From: 5/25/2026  Date To: 6/24/2026

Vendor Range: 1247 PROPERTIES LLC - ZACHARY REILLY

NORTH TOPSAIL BEACH

06/24/2026 04:03 PM Page: 1 of 3

Date AmountCheck Number Bank Vendor

49353 2 DEBBIE J OWENS 05/28/2026 $838.70

49354 2 JODY L THOMPSON 05/28/2026 $1,691.80

49355 2 JOTFORM INC 05/28/2026 $8,328.00

49356 2 MOTOROLA SOLUTIONS, INC. 05/28/2026 $1,346.53

49357 2 NOOKS & CRANNIES CLEANING, LLC 05/28/2026 $250.00

49358 2 O'REILLY AUTOMOTIVE STORES, INC 05/28/2026 $88.89

49359 2 ROTH STAFFING COMPANIES, LP 05/28/2026 $2,016.00

49360 2 SANDERSON LAWN MANAGEMENT LLC 05/28/2026 $2,460.52

49361 2 SECURED LOCK & SECURITY SOLUTIONS 05/28/2026 $1,067.86

49362 2 SYNCHRONY BANK 05/28/2026 $1,393.03

49363 2 THE FMRT GROUP, LLC 05/28/2026 $910.00

49364 2 TOWN OF SURF CITY 05/28/2026 $1,333.33

49365 2 DEBBIE J OWENS 06/04/2026 $869.08

49366 2 DODSON BROTHERS EXTERMINATING CO INC 06/04/2026 $110.00

49367 2 EDWARD LAWERNCE FASION 06/04/2026 $253.75

49368 2 GEOSYNTEC CONSULTANS, INC. 06/04/2026 $17,945.00

49369 2 JONES ONSLOW ELECTRIC MEMBERSHIP CORP 06/04/2026 $2,455.49

49370 2 KELLY OFFICE MACHINES, INC 06/04/2026 $568.79

49371 2 MICHAEL D PLETL & CONSTANCE VOIDED 06/04/2026 $1,702.91

49372 2 NOOKS & CRANNIES CLEANING, LLC 06/04/2026 $250.00

49373 2 PAVEMENT NAVIGATORS PLLC 06/04/2026 $4,900.00

49374 2 Richard Penny Construction, LLC 06/04/2026 $6,255.23

49375 2 ROTH STAFFING COMPANIES, LP 06/04/2026 $1,612.80

49376 2 SUMRELL SUGG, P.A. 06/04/2026 $5,188.10

49377 2 WRANGLER HOLDCO CORP. 06/04/2026 $27,628.70

49378 2 CONSTANCE PLETL 06/04/2026 $1,702.91

49379 2 BRIGHTSPEED 06/10/2026 $470.64

49380 2 CHRISTOPHER DAVID LEE 06/10/2026 $9,269.79

49381 2 DEBBIE J OWENS 06/10/2026 $820.46
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Check Listing

Date From: 5/25/2026  Date To: 6/24/2026

Vendor Range: 1247 PROPERTIES LLC - ZACHARY REILLY

NORTH TOPSAIL BEACH

06/24/2026 04:03 PM Page: 2 of 3

Date AmountCheck Number Bank Vendor

49382 2 GUY C. LEE BUILDING MATERIALS 06/10/2026 $535.98

49383 2 JONES ONSLOW ELECTRIC MEMBERSHIP CORP 06/10/2026 $1,506.62

49384 2 NOOKS & CRANNIES CLEANING, LLC 06/10/2026 $250.00

49385 2 NORTH CAROLINA  LEAGUE OF MUNICIPALITIES 06/10/2026 $1,998.00

49386 2 O'REILLY AUTOMOTIVE STORES, INC 06/10/2026 $1,373.44

49387 2 OCEAN CITY BEACH CITIZENS COUNCIL 06/10/2026 $10,000.00

49388 2 ROTH STAFFING COMPANIES, LP 06/10/2026 $1,612.80

49389 2 SIGN WORKS 06/10/2026 $1,577.18

49390 2 SIMPLE COMMUNICATION 06/10/2026 $553.00

49391 2 SUNBELT RENTALS INC 06/10/2026 $1,303.81

49392 2 SYNCHRONY BANK 06/10/2026 $54.70

49393 2 TI COASTAL SERVICES, INC. 06/10/2026 $175,182.00

49394 2 TOWN OF SURF CITY 06/10/2026 $4,103.46

49395 2 WK DICKSON & CO., LLC 06/10/2026 $5,300.00

49396 2 WRANGLER HOLDCO CORP. 06/10/2026 $47,419.09

49397 2 BECKER MORGAN GROUP INC 06/18/2026 $4,442.35

49398 2 DEBBIE J OWENS 06/18/2026 $638.14

49399 2 FIRE CONNECTIONS INC 06/18/2026 $860.33

49400 2 JONES ONSLOW ELECTRIC MEMBERSHIP CORP 06/18/2026 $45.28

49401 2 KELLY OFFICE MACHINES, INC 06/18/2026 $542.89

49402 2 O'REILLY AUTOMOTIVE STORES, INC 06/18/2026 $561.53

49403 2 ONSLOW WATER & SEWER AUTHORITY 06/18/2026 $826.97

49404 2 PAXTON MEDIA GROUP 06/18/2026 $377.40

49405 2 PETROLEUM MARKETING GROUP, INC 06/18/2026 $1,865.97

49406 2 ROTH STAFFING COMPANIES, LP 06/18/2026 $2,016.00

49407 2 SYNCHRONY BANK 06/18/2026 $1,606.76

49408 2 VALERIA W EDWARDS 06/18/2026 $3,000.00

49409 2 WK DICKSON & CO., LLC 06/18/2026 $2,700.00

57 Checks Totaling - $375,982.01
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Check Listing

Date From: 5/25/2026  Date To: 6/24/2026

Vendor Range: 1247 PROPERTIES LLC - ZACHARY REILLY

NORTH TOPSAIL BEACH

06/24/2026 04:03 PM Page: 3 of 3

Date AmountCheck Number Bank Vendor

Totals By Fund
Checks Voids Total

10 $171,300.87 $1,702.91 $169,597.96

30 $7,111.79 $7,111.79

32 $193,127.00 $193,127.00

50 $4,442.35 $4,442.35

Totals: $375,982.01 $1,702.91 $374,279.10
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Cash Balance Report
Period Ending 6/24/2026

NORTH TOPSAIL BEACH

6/24/2026 3:57 PM Page 1/2

CHECKING FCB  Acct#- 08521Bank

Account Balance

10-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

12-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

15-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

30-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

31-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

50-101-02 CHECKING - FCB - BANK CODE 1 - ACCT
#0852

$0.00

$0.00Total:1Bank

MONEY MARKET FCB  Acct#- 0045713108602Bank

Account Balance

10-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$203,911.75

12-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

-$150,556.48

15-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$0.00

30-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$4,160,694.60

31-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$603,644.92

32-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$232,959.24

50-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$1,200,132.59

60-101-01 MONEY MARKET - FCB- BANK CODE 2 -
ACCT #0860

$261,698.00

$6,512,484.62Total:2Bank

NC CAPITAL MANAGEMENT TRUST  Acct#-3Bank

Account Balance

10-101-04 NC CASH MGMT TRUST $16,404,152.32

12-101-04 NC CASH MGMT TRUST $4,187,485.70

15-101-04 NC CASH MGMT TRUST $0.00

30-101-04 NC CASH MGMT TRUST $5,031,045.93

31-101-04 NC CASH MGMT TRUST $16,929,979.52

32-101-04 NC CASH MGMT TRUST $2,423,942.00

50-101-04 NC CASH MGMT TRUST $217,107.87

$45,193,713.34Total:3Bank

BB&T SAVINGS ACCOUNT  Acct#-4Bank

Account Balance

10-101-06 BB & T SAVINGS ACCT $0.00 240Section VIII, ItemC.



Cash Balance Report
Period Ending 6/24/2026

NORTH TOPSAIL BEACH

6/24/2026 3:57 PM Page 2/2

30-101-06 BB & T SAVINGS ACCT $0.00

$0.00Total:4Bank

POLICE DOJ ACCOUNT  Acct#-5Bank

Account Balance

10-101-07 POLICE - DOJ Account $1,200.15

$1,200.15Total:5Bank

POLICE STATE ACCOUNT  Acct#-6Bank

Account Balance

10-101-08 POLICE - STATE Account $332.29

$332.29Total:6Bank

POLICE FEDERAL TREASURY ACCT.  Acct#-7Bank

Account Balance

10-101-09 POLICE - FED TREASURY Acct. $62.31

$62.31Total:7Bank

$51,707,792.71Total Cash Balance:
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Fire Station Report (NERIS) Jun 19, 2026 11:41:34 AM Fire Incidents (NERIS)

Filter statement

Filters

1/4

Incident Onset Dates 5/15/26 to 6/19/26 Incident status Locked

Fire Station Report
Summarizes activity and incident data by fire station.

Total Count of Incidents Fire Calls Medical Calls Other Calls
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Fire Station Report (NERIS) Jun 19, 2026 11:41:34 AM Fire Incidents (NERIS)

Filter statement

Filters

2/4

Incident Onset Dates 5/15/26 to 6/19/26 Incident status Locked

Count of Incidents by Month

44
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Fire Station Report (NERIS) Jun 19, 2026 11:41:34 AM Fire Incidents (NERIS)

Filter statement

Filters

3/4

Incident Onset Dates 5/15/26 to 6/19/26 Incident status Locked

Station Report Details Percentage of Incident Type Categories

FireFire
11
Fire
1

HazsitHazsit
88
Hazsit
8

MedicalMedical
3434
Medical
34

NoemergNoemerg
1919
Noemerg
19

PubservPubserv
1818
Pubserv
18

RescueRescue
66
Rescue
6

9.3%

39.5%
22.1%

20.9%

7%

Station Count of Incidents

May 2026 Jun 2026 Grand Total

North End Station 1 25 24 49

South End Station 2 17 20 37

Grand Total 42 44 86
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Richard Grant, Mayor 
Connie Pletl, Mayor Pro Tem 

E. L. Faison, ICMA-CM      
InterimTown Manager 

 Alexis Stanfield, NCCCC 
      Town Clerk 

Aldermen:  
Kip Malcolm      
Mark Barefoot 
Laura Olszewski  

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

May 15  - June 19, 2026  
  
Report Overview  
This report provides a summary of Planning & Inspections activity for the reporting period, 
including development permits, trade permits, and associated fee activity within the Town of North 
Topsail Beach.  
During this period, the departments continued to support residential and commercial development 
activity while ensuring compliance with applicable state and local codes, floodplain regulations, and 
town ordinances.  
  
Key Activity Highlights  
• Total Permits Issued: 81  
• Total Estimated Construction Value: $7,063,586.07  
• Total Permit Fees Collected: $14,380.88   
• NC Homeowners Recovery Fund (NCRF): $40.00 (4) 
• Tech Fees Total: 663.38 (72)  
  
Purpose of Report  
The enclosed report is provided for informational review by the Board of Aldermen, to promote 
transparency regarding date complete application received, date staff approval and date permit 
issuance; development activity and fee revenue; and to support ongoing monitoring of growth and 
regulatory compliance within the Town.  
  
 

That this report be approved as part of the Board of Aldermen Consent Agenda, July 1, 2026. Planning &
Inspections staff remain available to respond to questions or provide additional detail at the Board's
request.

Board of Aldermen

 Deborah J. Hill MPA AICP CFM

Planning Department

CONSENT AGENDA: Department Reports: Planning & Inspections

JUL 1, 2026
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Richard Grant, Mayor Alice Derian, ICMA-CM 
Connie Pletl, Mayor Pro Tem Town Manager 

Aldermen: Alexis Stanfield, NCCCC 
Kip Malcolm Town Clerk 
Mark Barefoot 
Laura Olszewski 
Larry Strother 

MEETING DATE: 

TO: Board of Aldermen 
FROM: Public Works Superintendent 
DEPARTMENT: Public Works Department 
SUBJECT: Department Head Report - June 2026 

SUMMARY: 

Summary of Public Works operations for June 2026, highlighting maintenance activity, project 
coordination, cost tracking, and departmental readiness as the Town enters peak service season. 

SPECIFIC ACTION REQUESTED: 

No action requested; this report is provided for the Board’s information and situational awareness. 

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 
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Richard Grant, Mayor 

Connie Pletl, Mayor Pro Tem 

Aldermen: 

Kip Malcolm 

Mark Barefoot 

Laura Olszewski 

Larry Strother 

Larry Faison 

Interim Town Manager 

Alexis Stanfield, NCCCC 

Town Clerk 

Department Report 
Reporting Period: June 1, 2026 – June 19, 2026 

During the June 2026 reporting period, Public Works maintained a high operational tempo while balancing daily service 
delivery, seasonal preparation, capital project execution, emergency readiness planning, and expanded administrative 
requirements. The department continued improving internal processes, strengthening contractor oversight, and advancing 
several major infrastructure initiatives while preparing for peak summer operations.

Major capital projects continued to progress throughout the month. The Dolphin Shores pier project has reached formal 
completion, with RPC Marine completing the primary pier and gazebo installation. Future consideration of PWC docking 
capabilities is being evaluated as a potential follow-on phase, with alternative locations being reviewed due to permitting 
requirements and operational considerations. The BA40A beach crossover project advanced into the mobilization phase, with 
MRM Construction completing survey requirements and beginning design/permitting coordination. Construction is currently 
targeted to begin June 22, pending final permit approvals.

The Town Hall erosion mitigation project became a primary operational focus during this reporting period. Public Works 
coordinated with ARDURRA and J&J Earthworks to advance emergency stabilization efforts, with construction activities 
scheduled to begin June 17. ARDURRA is also providing design support for a new permeable paver system at the Town Hall 
frontage, with a pre-construction meeting scheduled for June 24. This combined approach addresses immediate erosion 
concerns while supporting a longer-term infrastructure solution.

Crosswalk project development continued with Public Works coordinating engineering and implementation options. Multiple 
engineering proposals have been reviewed, and the department is currently awaiting NCDOT feedback regarding potential 
direct support and cost estimates for installation of five requested crosswalk locations. This approach is intended to identify 
the most efficient path forward while ensuring compliance with applicable transportation requirements.

Emergency preparedness and resiliency planning remained a major focus. Public Works participated in continued Emergency 
Operations Plan development and validation efforts, including confirmation of three approved Disaster Management Sites 
(DMS) and coordination of potential additional support sites. Fuel continuity planning also progressed through vendor 
coordination regarding post-storm tank loaner capabilities, with additional vendor options being evaluated to improve 
emergency response flexibility.

Operational accountability and contract oversight continued to improve. Public Works began developing an expanded GFL 
service tracking system to document resident complaints, contractor performance issues, and corrective actions. This 
tracking effort will provide improved visibility into service deficiencies and support future contract enforcement measures, 
including potential liquidated damages when applicable. Internally, the department continued refining its FY26-27 purchase 
order tracking process to provide an additional reconciliation layer, improve budget visibility, and reduce the potential for 
discrepancies caused by untracked encumbrances or expenditure variances.
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Public Works also continued supporting Town events and seasonal operations. Preparation efforts for the July 3–5, 2026 Jazz 
Festival remained a significant workload component, with the department already documenting nearly 40 labor hours 
supporting site preparation, vegetation management, material placement, and operational coordination. These efforts are 
being completed alongside routine maintenance responsibilities and ongoing service demands.

The department continues utilizing IWorQ as the primary operational tracking platform to measure workload, document 
service requests, and improve accountability. Current year tracking reflects 420 total work orders across Work Management, 
Fleet Management, and Citizen Requests, with the highest workload categories including Facilities–Grounds, Beach Access 
maintenance, Solid Waste coordination, and resident-generated service requests. These metrics demonstrate the volume 
and diversity of services being provided by a four-person Public Works team while simultaneously managing capital projects, 
emergency planning, contractor coordination, and seasonal readiness requirements.

Overall, Public Works continues to improve operational visibility, project execution, and service reliability through structured 
tracking, proactive planning, and efficient resource management. As the Town enters the busiest portion of the year, the 
department remains focused on maintaining infrastructure, supporting public safety, and ensuring readiness for increased 
seasonal demand.

2008 Loggerhead Court (910) 328-1349

North Topsail Beach, NC 28460 NTB is an equal opportunity provider and employer. www.northtopsailbeachnc.gov
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Richard Grant, Mayor 
Connie Pletl, Mayor Pro Tem 

E. L. Faison, ICMA-CM     
Town Manager 

 Alexis Stanfield, NCCCC 
      Town Clerk 

Aldermen:  
Kip Malcolm      
Mark Barefoot 
Laura Olszewski 

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

 
 Present: Fred Fontana  - Chair; Lisa Brown  - Vice Chair, Jan Bellamy-Genee,  Charles "Rusty" Walker ,
Teri Ward. Staff: Deb Hill, MPA, AICP, CFM - Planning Director, J. Brady Golden; Donna Sayre - Clerk to
the Planning Board. Absent: Sam Ferreri; Keith Wilkerson; Attorney Charles J "Chip" Payson
 The Planning Board held their regular meeting on Thursday, June 11, 2026.
Amendment to Article 3 Zoning of the Unified Development Ordinance to Establish the Official Zoning Map
in Electronic GIS Geodatabase Format. Planning Director Deb Hill presented the staff report by stating
that converting a paper zoning map into an officially adopted electronic zoning geodatabase (Onslow
County GIS-based map). Ms. Ward made a motion to recommend to the Board of Alderman to amend the
ordinance to establish the official zoning map in Electronic GIS Geodatabase format. Ms. Brown seconded
the motion. The motion passed unanimously.
Article 7 Flood Damage Prevention. Planning Director Hill stated that the 2206 changes were made
available by North Carolina Emergency Management Department of Public Safety and once received by
the Town, changes to made to Article 7. Ms. Brown made a motion that the Planning Board recommends
to the Board of Alderman adoption of the amendments to Article 7, based on the language that is required
by NFIP along with any changes or clarifications required after the review by the NFIP Planner. Ms. Ward
seconded the motion. The motion passed unanimously. Ms. Brown made a motion to amend her motion to
include adopting Section 11, Definition. Ms. Ward seconded the motion. The motion passed unanimously.
The Planning Board meeting adjourned at 6:52 p.m.

That this report be approved as part of Consent Agenda.
 
A separate report will be presented with Mr. Rao's request and the Planning Board's recommendation as
an agenda item for consideration and possible action by the Board of Aldermen.

Board of Aldermen

Planning Board

Planning Department

CONSENT AGENDA: COMMITTEE REPORT: PLANNING BOARD

July 1, 2026
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Richard Grant, Mayor 
Connie Pletl, Mayor Pro Tem 

E. L. Faison, ICMA-CM     
Town Manager 

 Alexis Stanfield, NCCCC 
      Town Clerk 

Aldermen:  
Kip Malcolm      
Mark Barefoot 
Laura Olszewski 

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

The regular meeting scheduled for Tuesday, June 16, 2026 was canceled, as no applications for
variances or appeals have been received.
 

That this report be approved as part of Consent Agenda.

Board of Aldermen

Zoning Board of Adjustment

Planning Department

CONSENT: COMMITTEE: ZONING BOARD OF ADJUSTMENT

July 1, 2026
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Richard Grant, Mayor 
Connie Pletl, Mayor Pro Tem 

E. L. Faison, ICMA-CM     
Town Manager 

 Alexis Stanfield, NCCCC 
      Town Clerk 

Aldermen:  
Kip Malcolm      
Mark Barefoot 
Laura Olszewski  

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

JUL 1, 2026

Board of Aldermen

 Deborah J. Hill MPA AICP CFM

Planning Department

Request for Right-of-Way Encroachment to Construct Private Beach Access

Mr. Benjamin Rao, owner of 611 Ocean Drive, requests to encroach into the Town's Ocean Drive 
right-of-way to construct a private beach access at 614 Ocean Drive (L6 B7 OCEAN CITY). The lot exists 
entirely oceanward of the dune system and is between Chestnut St public access #10 and Thompson St 
access #11.   
  
The Planning Board held their regular meeting on Thursday, May 14, 2026. Mrs. Jan Bellamy-Genee 
made a motion to recommend to the Board of Aldermen that they not approve the request. 
Mr. Charles “Rusty” Walker seconded the motion. The motion to deny passed 4-0. 
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STAFF REPORT CONTACT INFORMATION 
Deborah J. Hill MPA AICP CFM 
DOCKET/CASE/APPLICATION NUMBER APPLICANT/PROPERTY OWNER 

Benjamin Rao 
PUBLIC HEARING DATE N/A 
PLANNING BOARD DATE MAY 14, 2026, 6 PM BOARD OF ALDERMEN 
DATE CONTINUED TO JULY 1, 2026, 11 AM 

PROPERTY ADDRESS/LOCATION 
614 Ocean Drive (L6 B7 OCEAN CITY) 

BRIEF SUMMARY OF REQUEST 

Mr. Benjamin Rao, owner of 611 Ocean Drive, 
requests1 right-of-way encroachment agreement to 
encroach into the Town's Ocean Drive right-of-way 
to construct a private beach access at 614 Ocean 
Drive (L6 B7 OCEAN CITY).  

Indicated in Figure 1 to the right, Mr. Rao’s 
properties are outlined in pink; the right of way width 
is 60 feet; and the landward toe of the dune is 
approximately 22 feet from 614 Ocean Drive (L6 B7 
OCEAN CITY). 

FIGURE 1  
MAP SOURCE: Onslow County GIS 2024 Aerial

EXISTING ZONING 

CDR-5 

EXISTING LAND USE 

Public Trust 
Area 

SURROUNDING ZONING & 
LAND USE

• Right of Way
• Public Trust Area
• Atlantic Ocean

SITE IMPROVEMENTS 

None 

SIZE OF PROPERTY 

0.1 acres 
+/-4,517 ft2 

 PROPERTY HISTORY 

Mr. Rao purchased the lot 
on March 27, 2026, with a 
tax value of $100.00. 
Parcel identification 
(PIN) 425619513140.  
Recorded deed reference 
Book 6556 Page 349. 

COMPATIBILITY with the COMPREHENSIVE PLAN 

North Topsail Beach accepts state and federal law regarding land 
uses and development in AEC’s (Areas of Environmental Concern), 
including all NCAC 7H standards.  
By reference, all applicable state and Federal regulations are 
incorporated into this document. The design2, 3 submitted does not 
meet CAMA Letter of Exemption #42-26 Condition #4 and #5,4 nor
15A NCAC 7K .0207 (a) (2)5, 15A NCAC 7H .0308 (c) and (d)6.

COMPATIBILITY with the ZONING ORDINANCE 

The lot exists predominantly within the public trust and is located oceanward of the dune crest, 273 
feet to Chestnut St public access #10 and 240 feet the Thompson St public access #11. 

ATTACHMENTS 
1. Ben Rao email April 13, 2026, 1:10 PM
2. Proposed Dune Crossover Structure drawn by Ben Rao dated March 31, 2024.
3. Areial Property Access provided by Ben Rao.
4. CAMA Letter of Exemption Number 42 – 26 dated April 2, 2026.
5. 15A NCAC 7K .0207 (a) (2)
6. 15A NCAC 7H .0308 (c) and (d).
7. Google Street View Ocean Drive February 2024.

RECOMMENDATION: The Planning Board held their regular meeting on Thursday, May 14, 2026. Mrs. Jan Bellamy-Genee 
made a motion to recommend to the Board of Aldermen that they not approve the request. Mr. Charles “Rusty” Walker 
seconded the motion. The motion to deny passed 4-0. 
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From: Ben Rao <brao@familyshepherd.com> 
Sent: Monday, April 13, 2026 1:10 PM 
To: Alexis Stanfield <astanfield@northtopsailbeachnc.gov> 
Subject: May 13th 2026 - Request for Right-of-Way Encroachment – 614 Ocean Drive 
(Beach Access Crossover) 

CAUTION: This email originated from outside your organization. Exercise caution when 
opening attachments or clicking links, especially from unknown senders. 

Dear Alexis, 

I am writing to formally request consideration for a right-of-way encroachment agreement 
for a proposed residential dune crossover at 614 Ocean Drive in North Topsail Beach, North 
Carolina, and to request placement on the May 13 Board of Aldermen agenda.  This request 
is being made at the recommendation of Town staff following initial review of our permit 
application.  By way of background, we have received approval from the North Carolina 
Coastal Area Management Act (CAMA) for the proposed beach access crossover. The 
location has been field reviewed and flagged, including the approved termination point on 
the ocean side of the dunes. As part of that process, it was also acknowledged that minor 
grading on the landward side may be required to properly set the initial stair run.   

The remaining issue concerns the structure's location relative to the public right-of-way 
along Ocean Drive.  Over time, the primary dune system has migrated landward, such 
that a portion of the existing dune now lies within what appears to be the public right-of-
way. As a result, placing the crossover strictly landward of the platted property line would 
not align with the natural dune formation and would create additional disturbance to the 
dune system.  Additionally, there are multiple neighboring properties along this section of 
Ocean Drive with existing beach access structures that appear to extend into or across the 
same right-of-way area due to similar long-term dune migration. In light of these 
conditions, we respectfully request approval of a limited right-of-way encroachment to 
allow the dune crossover to be constructed in a manner consistent with the existing dune 
alignment and surrounding properties. 

We would like to emphasize the following: (see attachment) 

- The proposed structure is a 4-foot-wide, elevated wooden crossover designed to 
minimize impact to the dune system and concentrate pedestrian traffic to reduce erosion. 
- Installation will utilize hand-driven 6x6 posts and will not involve heavy equipment on the 
dunes. 
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- The design and placement have already been reviewed and approved by CAMA. 
- The encroachment would be minimal in scale and consistent with nearby existing access 
structures. 

We fully understand and agree that the Town must retain full rights to the use and 
maintenance of the right-of-way. As such, we are willing to acknowledge and accept that: 
- The structure will be installed at our own risk within the right-of-way. 
- The Town may remove or require modification of the structure if future public use, 
infrastructure work, or storm-related recovery efforts necessitate it. 
- We will not object to or seek compensation for removal or disruption of the structure 
under such circumstances. 

Our goal is to work collaboratively with the Town to arrive at a practical solution that 
respects both regulatory requirements and the realities of the current dune 
conditions.  Due to a recent ankle reconstruction surgery, I may have difficulty attending 
the meeting in person, but I could possibly make the May 13 agenda.  If possible, I would 
greatly appreciate the opportunity to attend and participate via Zoom or another video 
conferencing option, or to have my wife attend in my place. 

Thank you for your time and consideration. Please let me know if any additional 
information, documentation, or revisions are needed prior to Board review. 

Sincerely, 

Ben Rao 

611 & 614 Ocean Drive, North Topsail Beach, NC 
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April 2, 2026               Exemption Number –42-26  

 

Benjamin Rao        

612 SE Green St. 

Lees Summit, MO 64063-4233 

 

RE: EXEMPTED PROJECT - STRUCTURAL BEACH ACCESSWAY (15A NCAC 7K .0207)  

 

PROJECT ADDRESS – 614 Ocean Drive- OCEAN HAZARD AREA OF ENVIRONMENTAL 

CONCERN 

 

Dear Mr. Rao: 

 

I have reviewed the information submitted to this office in your inquiry concerning the 

necessary filing of an application for a minor development permit under the Coastal Area 

Management Act.  I have determined that the activity you propose is exempt from needing a 

minor development permit as long as it remains consistent with your submittal to DCM via 

email on 4/2/2026, and meet the conditions specified below. If your plans should change 

and your project will no longer meet these conditions, please contact me before proceeding. 

 

STRUCTURAL ACCESSWAY EXEMPTED 

 

1. The beach accessway must not exceed six feet in width and shall provide only       

                   pedestrian access to the ocean beach.  

 

2. The accessway must be constructed so as to make negligible alterations to the 

frontal dunes.  This means that the accessway must be constructed on raised 

posts or pilings of five feet or less in depth, so that wherever possible only the 

posts or pilings touch the frontal dunes without any alteration to the dunes.  In no 

case shall the frontal dune be altered so as to significantly diminish its capacity 

as a protective barrier against flooding and erosion. 

 

3. Construction of the accessway be shall consistent with all other applicable local 

ordinances and N. C. Building Code standards. 

 

4. The accessway shall remain within the property boundaries and must terminate 

at the FLSNV (flagged on 3/4/2026) due to the existing berm that is not fully 

stabil ized. At this point you can continue with post and rope.  
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Benjamin Rao 

Ex-42-26 

614 Ocean Drive 

Page 2 of 2 

5. In no case shall a beach access structure or stairs be constructed in or over the

starter dune or berm. Posts and rope may be used on and over the berm not to

exceed six feet beyond the seaward toe of the berm or starter dune.

This exemption to CAMA permit requirements does not alleviate the necessity of your 

obtaining any other State, Federal or Local authorization.  This exemption expires 90 days 

from the date of the letter. 

Sincerely, 

Heather Styron, District Manager, DCM 

400 Commerce Ave.  

Morehead City NC, 28557 
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15A NCAC 07K .0207 STRUCTURAL ACCESSWAYS OVER FRONTAL DUNES EXEMPTED 

(a)  The North Carolina Coastal Resources Commission exempts from the CAMA permit requirement all structural 

pedestrian accessways, including beach matting to provide public or private access over primary and frontal dunes 

when such accessways can be shown to meet the following criteria: 

(1) The accessway shall not exceed six feet in width and shall be for private residential or for public 

access to an ocean beach. This exemption does not apply to accessways for commercial use or for 

motor-powered vehicular use. 

(2) The accessway shall be constructed so as to make no alterations to the frontal dunes that are not 

necessary to construct the accessway. This means that the accessway shall be constructed over the 

frontal dune without any alteration of the dunes. In no case shall the dune be altered so as to 

diminish its capacity as a protective barrier against flooding by reducing the volume of the dune. 

Driving of pilings into the dune or a local, State, or federal government's use of beach matting for 

public access that is installed at grade and involves no excavation or fill shall not be considered 

alteration of a frontal dune for the purposes of this Rule. 

(3) The accessway shall conform with any applicable local or State building code standards. 

(4) Structural accessways may be constructed no more than six feet seaward of the waterward toe of 

the frontal or primary dune, provided they do not interfere with public trust rights and emergency 

access along the beach. Structural accessways are not restricted by the requirement to be landward 

of the First Line of Stable and Natural Vegetation as described in 15A NCAC 07H .0309(a). 

(5) Damaged, non-functioning, or portions of accessways that become non-compliant with 

Subparagraph (4) of this Paragraph shall be removed by the property owner. 

(b)  Before beginning any work under this exemption, the permit applicant shall notify the CAMA local permit 

officer or Division of Coastal Management representative of the proposed activity to allow on-site review of the 

proposed to ensure the accessway meets the exemption criteria. Notification can be by telephone, in person, or in 

writing and must include: 

(1) name, address, and telephone number of landowner and location of work including county and 

nearest community; and 

(2) the dimensions of the proposed structural accessway. 

History Note: Authority G.S. 113A-103(5)c; 

Eff. November 1, 1984; 

Amended Eff. December 1, 1991; May 1, 1990; 

Readopted Eff. August 1, 2021; 

Amended Eff. September 1, 2023; December 1, 2021. 
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protective barrier against flooding and erosion. Other dunes within the ocean hazard area shall not 

be disturbed unless the development of the property is otherwise impracticable. Any disturbance 

of these other dunes shall be allowed only to the extent permitted by this Rule. 

(2) Any new dunes established shall be aligned to the greatest extent possible with existing adjacent 

dune ridges and shall be of the same configuration as adjacent natural dunes. 

(3) Existing primary and frontal dunes shall not, except for beach nourishment and emergency 

situations, be broadened or extended in an oceanward direction. 

(4) Adding to dunes shall be accomplished in such a manner that the damage to existing vegetation is 

minimized. The filled areas shall be replanted or temporarily stabilized until planting can be 

completed. 

(5) Sand used to establish or strengthen dunes shall be of the same general characteristics as the sand 

in the area in which it is to be placed. 

(6) No new dunes shall be created in inlet hazard areas. Reconstruction or repair of existing dune 

systems as defined in Rule .0305 of this Section and within the Inlet Hazard Area may be 

permitted. 

(7) Sand held in storage in any dune, other than the frontal or primary dune, shall remain on the lot or 

tract of land to the maximum extent practicable and may be redistributed within the Ocean Hazard 

AEC provided that it is not placed any farther oceanward than the crest of a primary dune, if 

present, or the crest of a frontal dune. 

(8) No disturbance of a dune area shall be allowed when other techniques of construction can be 

utilized and alternative site locations exist to avoid dune impacts. 

(d)  Structural Accessways: 

(1) Structural accessways shall be permitted across primary or frontal dunes so long as they are 

designed and constructed in a manner that does not alter the primary or frontal dune. Structural 

accessways shall not be considered threatened structures for the purpose of Paragraph (a) of this 

Rule. 

(2) An accessway shall be considered to entail negligible alteration of primary or frontal dunes 

provided that: 

(A) The accessway is exclusively for pedestrian use; 

(B) The accessway is a maximum of six feet in width; 

(C) Except in the case of beach matting, the accessway is raised on posts or pilings of five 

feet or less depth, so that wherever possible only the posts or pilings touch the dune, in 

accordance with any more restrictive local, State, or federal building requirements. Beach 

matting shall be installed at grade and not involve any excavation or fill of the dune; and 

(D) Any areas of vegetation that are disturbed are revegetated as soon as feasible. 

(3) An accessway that does not meet Part (2)(A) and (B) of this Paragraph shall be permitted only if it 

meets a public purpose or need which cannot otherwise be met and it meets Part (2)(C) of this 

Paragraph. Public fishing piers are allowed provided all other applicable standards of this Rule are 

met. 

(4) In order to preserve the protective nature of primary and frontal dunes, a structural accessway such 

as a "Hatteras ramp" may be provided for off-road vehicle (ORV) or emergency vehicle access. 

Such accessways shall be no greater than 15 feet in width and may be constructed of wooden 

sections fastened together, or other materials approved by the Division, over the length of the 

affected dune area. Installation of a Hatteras ramp shall be done in a manner that will preserve the 

dune's function as a protective barrier against flooding and erosion by not reducing the volume of 

the dune. 

(5) Structural accessways and beach matting may be constructed no more than six feet seaward of the 

waterward toe of the frontal or primary dune, provided they do not interfere with public trust 

rights and emergency access along the beach. Structural accessways and beach matting are not 

restricted by the requirement to be landward of the First Line of Stable and Natural Vegetation as 

described in Rule .0309(a) of this Section. A local, State, or federal entity may install beach 

matting farther seaward to enhance handicap accessibility at a public beach access, subject to 

review by the Wildlife Resources Commission and the U.S. Fish and Wildlife Service to 

determine whether the proposed design or installation will have an adverse impact on sea turtles or 

other threatened or endangered species. 

(c) Dune Protection, Establishment, Restoration and Stabilization.
          (1) No development shall be permitted that involves the removal or relocation of primary or

      frontal dune sand or vegetation that would adversely affect the integrity of the dune's function as a

15A NCAC 07H .0308 SPECIFIC USE STANDARDS FOR OCEAN HAZARD AREAS
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 Alexis Stanfield, NCCCC 
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TO:  
FROM:  
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SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

Jul 1, 2026

Board of Aldermen
Lexi Stanfield

Admin Department
Shallow Draft Update

Chris Gibson, TI Coastal Engineer, will provide the Board and public with an update regarding the Shallow Draft.
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MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SPECIFIC ACTION REQUESTED: 

Jul 1, 2026

Board of Aldermen
Lexi Stanfield

Admin Department
Financial Presentation

SUMMARY: 

Doug Carter, DEC Associate, Inc, will provide the Board with a presentation regarding the Town's finances and 
project capabilities.
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Town of North 

Topsail Beach
Presentation to the Board of Aldermen

July 1, 2026
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Introduction & Goal Outcomes

Town Board Has Goal to Forecast Future Revenues, Cost and Impacts

 General Fund 

 Forecast Model Under Development

 Presentation Wil l  Occur Af ter Budget Adoption and Year End Numbers – Fal l  Timeframe

 Beach Fund (30)

 Discuss Reaches 1,2 and 3 Funding – Funding Options and Affordabi l i ty

 Path Forward for Future Renourishment Cost Funding – 2023 Engineering 30 Year 

Study cost being updated | Funding Options Model to Fol low | Fal l  Time Frame?

 Set Fund Balance Policies for General Fund and Beach Fund
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General Fund - Fund Balance Policy

 Establish Minimum $ Level – Unassigned Fund Balance

 DEC Recommends 100% of Revenues

 Currently ~$10 mi l l ion / yr in Revenue

 Will  Increase Annual ly as Total Revenues Rise – Based Upon Audit

 Move Amount Over Pol icy Annual ly to Beach Fund – Based Upon Audit

 Why This Level – Is It Higher Than Most Towns /Cities?

 It is – Most look at 25% Range

 Beach Communities Have Storm Risk That Creates Potential Future Immediate 

Cash Needs - Grants Lag on Col lection or Are Not Avai lable 

 Cash is King! Especially for Beach Communities – Stress on State and 

Federal Budgets Are a Potential Worry Here
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Beach Fund - Fund Balance Policy

 Establish Minimum $ Level – Unassigned Fund Balance

 DEC Recommends 100% Level

 Currently ~$6 mi l l ion / yr in Revenue

 General Fund Pol icy - Move Audited Excess to Beach Fund Annual ly

 Current Estimated Potential Resources After June 30 – Needs 

Audit Confirmation – Unaudited Estimates Below

 $5 Mi l l ion from GF 

 $17 Mi l l ion from Fund 31 

 $5 Mi l l ion Current Level 

 Totals Approximately $27 mill ion in Fund 30
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Reaches 1/2/3 – Funding Strategy

 Expected cost of $44 mill ion for Reaches 1/2/3

 Terminal Groin; Wil l  I t  Be Done? Where is Cost?

 Is $44 Mil l ion Cost Achievable? 

 $22 Mill ion Needed to Match Grant if Received (50% per Chris)

 Alternat ive 1 – Borrow/Issue $22m Specia l Obl igat ion Bonds (SOBs) - Leave BF 

With Ful l  Audited 2026 Fund Balance for Future Beach Projects

 Alternat ive 2 – Fund $22m Paygo from Beach Fund Balance – Leaves Beach Fund at 

or Near Minimum Pol icy Level

 Alternat ive 3 – No Grant Funding – Borrow $22m/SOBs and Fund $22m Paygo from 

Beach Fund – Leaves BF at or Near Minimum Pol icy Level

 Without Grants BF Will Have Future Funding Shortfall – Cash Used 

and No New Annual Debt Service for Six Years – More Discussion 
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30-Year Beach Management Plan

Additional Handout Outlines 2023 Engineer Estimates
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Beach Renourishment 30 Year   

Management Plan Cost Analysis

 Cost Analysis /Timing to be Conducted Over Next Several 

Weeks - $s From 2023 Study to be Updated – Increase for 

Planning Cost and Inflation

 Current BF Revenues Can Fund Approximately $25m Every 6 

Years – After Reaches 1,2,3 Funding Determined

 Updated 30 Year Study Cost $s Will Exceed Current Revenues 

Without Signif icant Grants or Material New Revenues to BF

 Strategies for Receiving More State, Federal, County $s

 Funding Options to Increase BF Revenues
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Debt Financing Options

 State Statutes Currently Provide Two Viable Options to Fund 

Beach Nourishment or Renourishment Project Cost

 Voted General Obl igation Bonds (G.O.s)

 Non-Voted SOBs – NTB Has Issued SOBs Before

 DEC Designed and Issued First SOBs Issuance in NC for Beach Purposes

 SOBs Structure Requirements – Requires Municipal Service 

District to Issue

 Level pr incipal structure on debt service – General ly 6 Years

 Pr ivately Placed With Bank Par tner

 SOBs Can Also Be Issued to Provide Project Cost Pending FEMA 

Reimbursements – NTB Has Issued These SOBs Before
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Conclusion & Next Steps

Final Questions

Potential Next Steps

Future Calendar for Decision Making
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Preferred BeachManagement Option

FY AV & ROT Sales & Park Grants FDA Loan Project Expenses Balance Notes

$ 17,800,000

2024 $ 3,200,000 $ 1,000,000 $ 8,300,000 $ 8,300,000 $ 22,000,000 Reach 5

2025 $ 3,200,000 $ 1,000,000 $ 11,500,000 $ 14,700,000 Reach 4

2026 $ 3,200,000 $ 1,000,000 $ 25,875,000 $ 2,000,000 $ 36,500,000 $ 6,275,000 Reach 1,2,3 DA143

2027 $ 3,200,000 $ 1,000,000 $ 2,000,000 $ 500,000 $ 7,975,000

2028 $ 3,200,000 $ 1,000,000 $ 2,000,000 $ 5,000,000 $ 5,175,000 Terminal Groin Armoring

2029 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 2,000,000 $ 16,000,000 $ 3,375,000 Reach 1,2,3 Inlet

2030 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 7,300,000

2031 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 11,225,000

2032 $ 3,200,000 $ 1,000,000 $ 12,050,000 $ 24,100,000 $ 3,375,000 Reach 4,5 Hopper

2033 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 3,575,000 Reach 1,2,3 Inlet

2034 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 7,500,000

2035 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 11,425,000

2036 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 15,350,000

2037 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 15,550,000 Reach 1,2,3 Inlet

2038 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 19,475,000

2039 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 23,400,000

2040 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 27,325,000

2041 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 27,525,000 Reach 1,2,3 Inlet

2042 $ 3,200,000 $ 1,000,000 $ 12,050,000 $ 24,100,000 $ 19,675,000 Reach 4,5 Hopper

2043 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 23,600,000

2044 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 27,525,000

2045 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 27,725,000 Reach 1,2,3 Inlet

2046 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 31,650,000

2047 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 35,575,000

2048 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 39,500,000

2049 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 39,700,000 Reach 1,2,3 Inlet

2050 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 43,625,000

2051 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 47,550,000

2052 $ 3,200,000 $ 1,000,000 $ 12,050,000 $ 24,100,000 $ 39,700,000 Reach 4,5 Hopper

2053 $ 3,200,000 $ 1,000,000 $ 12,000,000 $ 16,000,000 $ 39,900,000 Reach 1,2,3 Inlet

2054 $ 3,200,000 $ 1,000,000 $ 825,000 $ 1,100,000 $ 43,825,000

Total $ 99,200,000 $ 31,000,000 $ 167,525,000 $ 8,000,000 $ 263,700,000 17%

Annual $ 3,200,000 $ 1,000,000 $ 5,404,032 $ 8,506,452

Annualized SDI $ 3,080,645

Annualized Beach Fund $ 2,323,387
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     Town Manager 

 Alexis Stanfield, NCCCC 
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MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

Jul 1, 2026

Board of Aldermen
Fire Chief

Fire Department
EOP Update

EOP Update: 
Purpose: The purpose of an Emergency Operations Plan (EOP) is to legalize, structure, and execute a 
community-wide response to disasters while protecting residents and property. Because local 
governments are the "first dollar and first responder" line of defense, the EOP serves as the official 
operational linkage between everyday municipal departments, community stakeholders, and state/federal 
aid. 
  
EOP Structure:  
Legalizes Emergency Authority: Dictates how and when a local executive (mayor, mayor Pro-tem) can 
legally declare a local state of emergency, enact curfews, or order mandatory evacuations. Activates the 
Emergency Operations Center (EOC): Defines the exact trigger levels (typically Scale 1 to 5) to transition 
municipal staff from normal operations to emergency mode. Integrates the Whole Community: Mandates 
coordination with senior centers, public schools, utility companies, and non-profits, explicitly planning for 
ADA compliance and access/functional needs. Establishes Mutual Aid Protocols: Outlines how the 
municipality will share resources with adjacent counties and request state deployment teams when local 
capabilities are exhausted

Approval of Updated EOP
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Draft - Updated 2026 EOP 

Attached Adopted 2026 Plan? 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

292Section X, ItemB.



 

 
 

 

 
Page Intentionally Left Blank 
  

293Section X, ItemB.



 

   

Table of Contents 
PROMULGATION ............................................................................................................................. 3 

CERTIFICATION OF REVIEW ............................................................................................................. 5 

RECORD OF CHANGES/UPDATES ..................................................................................................... 5 

DISTRIBUTION LIST .......................................................................................................................... 7 

I.  PURPOSE AND SCOPE .............................................................................................................. 9 

II. SITUATION AND ASSUMPTIONS ............................................................................................... 9 

III. CONCEPT OF OPERATIONS .....................................................................................................11 

IV. EMERGENCY OPERATIONS CENTER (EOC) ...............................................................................12 

A. EOC LOCATION ....................................................................................................................... 12 

B. ALTERNATE EOC ..................................................................................................................... 13 

C. CONTROL GROUP................................................................................................................... 13 

D. ACTIVATION LEVELS ............................................................................................................... 13 

E. EOC ORGANIZATION .................................................................................................................. 16 

IV.   ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES ....................................................17 

A. ORGANIZATION ...................................................................................................................... 17 

B. ASSIGNMENT OF RESPONSIBILITIES ......................................... Error! Bookmark not defined. 

A. ADMINISTRATION .................................................................................................................. 24 

B. LOGISTICS ............................................................................................................................... 24 

VI.   TRAINING AND EXERCISES ...................................................................................................25 

A. TRAINING AUTHORITY ........................................................................................................... 25 

B. EXERCISE REQUIREMENTS ..................................................................................................... 25 

C. TRAINING POLICY ................................................................................................................... 25 

VII.   PLAN REQUIREMENTS, MAINTENANCE AND DISTRIBUTION ................................................26 

ATTACHMENTS ..............................................................................................................................26 

ATTACHMENT 1: ABBREVIATIONS AND GLOSSARY ......................................................................26 

ATTACHMENT 2: TOWN OF NORTH TOPSAIL BEACH ORGANIZATIONAL CHART ...........................34 

ATTACHMENT 3: STATE OF EMERGENCY DECLARATION ..............................................................36 

ATTACHMENT 5: EMERGENCY OPERATIONS TIMELINE (BATTLE RHYTHM) ...................................40 

ATTACHMENT 6: EMERGENCY PLANNING ZONES ........................................................................42 

ANNEXES .......................................................................................................................................44 

ANNEX A: HURRICANE/TROPICAL STORM ...................................................................................46 

ANNEX B: PANDEMIC .................................................................................................................51 

294Section X, ItemB.



 

EMERGENCY OPERATIONS PLAN   |   2 

ANNEX C: TSUNAMI ....................................................................................................................53 

ANNEX D: TORNADO/WATER SPOUT ..........................................................................................58 

ANNEX E: EARTHQUAKE .............................................................................................................60 

ANNEX F: FLOOD ........................................................................................................................62 

ANNEX G: CIVIL UNREST .............................................................................................................64 

ANNEX H: WINTER STORM .........................................................................................................66 

ANNEX I: EMERGENCY EVACUATION PLAN..................................................................................68 

ANNEX K: BRIDGE CLOSURE PLAN ...............................................................................................73 

ANNEX L: COMMUNITY POINTS OF DISTRIBUTION PLAN (C-POD) ................................................75 

ANNEX N: Comfort Station .........................................................................................................96 

ANNEX P: DAMAGE ASSESSMENT ............................................................................................. 101 

ANNEX Q: VOLUNTEER MANAGEMENT ..................................................................................... 105 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

295Section X, ItemB.



 

EMERGENCY OPERATIONS PLAN   |   3 

 
 
PROMULGATION 
 

 

 

THIS PLAN WAS ADOPTED BY NORTH TOPSAIL BEACH BOARD OF ALDERMEN ON THE ___ DAY 

OF _____ 2026.  THE ADOPTION OF THIS PLAN SUPERCEDES ALL PREVIOUS PLANS. 

 

 

 

 

__________________________________ 

Richard Grant 

Mayor  

 

 

 

 

 

 

ATTEST: 

 

 

 

 

 

 

__________________________________ 

 

                                                                                                                                            Alexis Stanfield             

Town Clerk 
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CERTIFICATION OF REVIEW 
 

A regular (biennial or sooner) review of the Emergency Operations Plan will be reviewed and is hereby 

certified by the Town of North Topsail Beach. 

 

Date Signature 
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DISTRIBUTION LIST 
 
The following have received copies of this plan: 
 

COPY # ORGANIZATION INDIVIDUAL RECEIVING COPY DATE 

1 Mayor   

2 Alderman (MPT)   

3 Alderman   

4 Alderman   

5 Alderman    

6 Alderman   

7 Town Manger   

8 Fire Chief   

9 Police Chief   

10 Public Works   

11 Human Resource   

12 Town Clerk   

13 Finance Officer   

14 Building Inspector   

15 Planning Department   

16    

17    
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I.  PURPOSE AND SCOPE 

 
The purpose of this plan is to prescribe the activities to be undertaken by the municipal government and 

other community officials to protect the lives and property of citizens in the event of a natural or human-

caused emergency or disaster, including terrorism.  The plan consists of a Basic Plan, which describes 

principles and doctrine; a Notification and Resource Manual, which provides listings and contact 

information for local and other needed resources; and a series of functional checklists, which provide 

detail for accomplishing the specifics of the operation. 

 

The scope of the plan covers all activities across the emergency management cycle, including 

prevention, preparedness, response, and recovery.  This plan applies to all response organizations acting 

for or on behalf of the government or the citizens of North Topsail Beach.  Incident-specific plans may 

augment this plan if necessary to more efficiently cope with special requirements presented by specific 

hazards.   

 

II. SITUATION AND ASSUMPTIONS 
 

A. The Town of North Topsail Beach is located in the southeast section of the State of North 

Carolina.  It is located in Onslow County, which is bounded on the southwest by Pender County, 

to the northwest by Duplin County, to the North by Jones County, to the east by Carteret County, 

and the Atlantic Ocean.  The current population of North Topsail Beach, as provided by the State 

Office of Demographics, is 1,110 as of 2020.  During the summer peak tourist season, this 

number can triple according to some estimates.  The total square mileage of North Topsail Beach 

is 10.6 square miles. 

 

B. The Town of North Topsail Beach is exposed to many hazards, all of which have the potential to 

disrupt the community, cause damage, and create casualties.  The most likely and damaging of 

these are hurricanes. 

 

C. Adjacent municipalities and other governments will render assistance in accordance with the 

provisions of written intergovernmental and mutual aid support agreements in place at the time 

of the emergency. 

 

D. When municipal resources are fully committed and mutual aid from surrounding jurisdictions is 

exhausted, the county Emergency Management Agency (EMA) is available to coordinate 

assistance and help satisfy unmet needs.  Similarly, if the County requires additional assistance, 

it can call for mutual aid from adjacent counties or from North Carolina State Emergency 

Management. 

 

E. In the event of an evacuation of the municipality, or any part thereof, the majority of the 

evacuees will utilize their own transportation resources.  Additionally, those with pets, 

companions, or service animals will transport their own pets and animals.   

 

F. Emergency shelters will be activated by Onslow County Emergency Management using public 

schools, public colleges/universities, or other designated shelters.  Shelters will be operated by 

Onslow County Social Services and the Onslow County Health Department.  Shelter operators 
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will provide necessities, including food, lodging, basic medical care, and maintain a registration 

of those housed in the shelter. 

 

G. Any regulated facility, SARA (Superfund Amendments and Re-authorization Act) site, power 

plant, etc., posing a specific hazard will develop, coordinate, and furnish emergency plans and 

procedures to local, county, and state departments and agencies as applicable and required by 

codes, laws, regulations, or requirements. 

 

H. A portion of the County lies within the ten-mile emergency planning zone (EPZ) of Camp 

Lejeune.  Response guidelines are outlined in the Onslow County/Camp Lejeune Standard 

Operating Guidelines, available at the Onslow County Emergency Management office. 

 

I. Whenever warranted, the mayor will declare an emergency for the municipality in accordance 

with North Carolina General Statute 166A-19.22.  In like manner, in the event of any emergency 

requiring protective actions (evacuation or sheltering), the mayor will make the recommendation 

and communicate the information to the populace through staff assistance by appropriate means, 

including press releases to the media, route alerts, or other available technologies.  
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III. CONCEPT OF OPERATIONS 
 

A. The Board of Aldermen is responsible for the protection of the lives and property of the 

citizens.  They exercise primary supervision and control over the four phases (prevention, 

preparedness, response, and recovery) of emergency management activities within the 

municipality. 

 

B. The Town Manager shall serve as the Town Emergency Management Coordinator (EMC) 

and be responsible for coordinating incident activities.  If, for any reason, the Town Manager 

is unable to perform the duties of Emergency Management Coordinator, the Fire Chief shall 

serve as the Emergency Management Coordinator.   

 

C. An Emergency Operations Center (EOC) has been designated by the municipality, and may 

be activated by the EMC, his designee, or the Mayor during an emergency. 

 

D. When an event occurs, a local state of emergency may be declared by the Mayor.  The effect 

of the declaration is to activate the plan's response, recovery, and rehabilitation components. 

 

E. This plan embraces an “all-hazards” principle that most emergency response functions are 

similar, regardless of the hazard.  The EMC will coordinate the mobilization of resources and 

personnel as required by the emergency.   

 

F. When the Mayor (or Mayor Pro Tem if the Mayor is unavailable) declares a state of 

emergency and/or orders a voluntary or mandatory evacuation, then the following financial 

procedures are applicable: 

 

1. Purchasing Procedures: The Purchasing Manager, by written order of the Mayor, may 

waive purchasing requirements and issue interim purchase orders for items or actions 

required to assure the safety of the Town’s residents and protection of property. 

 

2. Employee Compensation: In emergency situations requiring long and continuous hours of 

work, nonexempt (or hourly) employees will receive overtime pay as required by federal 

and state law. Exempt (or salaried) employees who are designated as essential through 

the Board-approved Emergency Operations Plan (EOP) shall be compensated at a rate of 

time and a half for overtime hours (hours more than their regularly scheduled work week) 

for the duration of the emergency.   

 

3.   Staffing Needs: Due to the Town’s location and limited access points, the Fire and Police 

Chiefs may station a minimum number of standby personnel at strategic locations to 

respond to event-related emergency situations. 

 

4. The HR Director, with agreement from the Mayor, may hire additional (temporary) 

personnel needed to staff emergency positions. Due to their extensive knowledge of the 

Town, any available elected officials may be selected to fill these temporary vacancies 

and, if selected, will be compensated at the prevailing rate for the Town's department 
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supervisors, $36.00/hour, not to exceed $360/day. Other temporary employees will be 

compensated at the prevailing rate for the position worked. 

 

5. All personnel, whether regularly employed by the Town or hired as temporary workers, 

will be required to complete a daily worklog identifying the hours worked and tasks 

performed. 

 

G. The EMC and elected officials will develop mutual aid agreements with adjacent 

municipalities for reciprocal emergency assistance as needed.   

 

H. The municipality will embrace and utilize the National Incident Management System 

(NIMS) and the Incident Command System (see below).   

                        
*Reference section E. EOC Organization for more details  

 

1. The Incident Commander (IC) at the incident site will be trained according to NIMS 

requirements.  In a manner, the EOC staff will also be trained on NIMS requirements. 

 

2. The Incident Command System (ICS) should have: 

a. A manageable span of control (3 to 7 staff; optimum is 5); 

b. Personnel accountability (each person reports to only one person in the chain of 

command); and 

c. Functional positions are staffed only when needed (responsibilities for any unstaffed 

positions remain with the next higher filled position). 

 

 

IV. EMERGENCY OPERATIONS CENTER (EOC) 
 

The EOC utilizes Town officials and volunteers necessary to provide overall direction and control of 

Emergency Management activities during emergencies. The EOC is activated when the Mayor declares 

a state of emergency or at the EMC’s direction. Once activated, the EOC is under the control of the 

EMC.  

 

A. EOC LOCATION 
 

Command 

PIO Safety 

Liaison 

Operations Planning Logistics Finance and 

Administration 
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North Topsail Beach has designated Town Hall (2008 Loggerhead Court) as the Emergency 

Operations Center during large-scale emergencies or declared events. The EMC will coordinate 

the activation of the EOC. The EMC will contact the appropriate individuals to conduct staff 

operations. As an initial matter, the EMC should contact those responsible for establishing onsite 

communications. Equipment and redundancies must be initiated immediately. The EOC will be 

equipped with adequate telephone, radio, and computer systems to ensure connectivity with all 

responding agencies and support networks. Once activated, it should be staffed by an adequate 

number of town officials and volunteers to operate 24 hours a day.   

 

B. ALTERNATE EOC 
 

If the Town EOC is required to evacuate, or the primary EOC is otherwise unavailable, Onslow 

County Library, 133 NC-210, Sneads Ferry, NC 28460, is a potential alternate location.   

  

C. CONTROL GROUP 
 

The Control Group will be assembled by the Emergency Management Coordinator when an 

event or incident is deemed imminent and dissemination of information to key individuals is 

necessary. 

 

The Control Group may consist of, but is not limited to, the following: 

 

 Mayor and/or Aldermen 

 Town Manager - (Emergency Management Coordinator/ EOC Director) 

 Fire Chief  

 Police Chief 

 Public Works Director 

 Finance Officer 

 Town Clerk 

 Chief Building Inspector 

 Code Enforcement Officer 

 Planning Director 

 Public Information Officer 

 Subject Matter Experts  

 

The Emergency Management Coordinator may appoint additional personnel to the Control 

Group as needed. Due to the potential for 24/7 operations, alternate personnel will be designated 

by position and trained in incident management activities. 

 

D. ACTIVATION LEVELS 

The EOC is activated either upon the Mayor's declaration of a local state of emergency or upon 

the Emergency Management Coordinator's direction.  
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To facilitate activation of the emergency management system in response to threats or incidents, 

graduated levels of activation have been developed to define the EOC's overall operating posture.  

Activation levels will be declared as necessary for a given threat or incident and may evolve 

sequentially.   

Level III (Monitoring) 

Description: Implemented whenever the EMC becomes aware of a threat or incident that 

may escalate to threaten the safety of the public.  

Associated Events: Severe weather watch issuance, Emergency Classification Level 

(ECL) of Alert declared at Camp Lejeune, large wildfire impacting the county or critical 

infrastructure, or tsunami watch issuance. 

Operations: Heightened monitoring by EMC and EOC staff, which may or may not 

include limited EOC staffing and readiness. Communications with Onslow County 

Emergency Management should be initiated at this stage through direct means and/or 

WebEOC.  

Level II (Partial Activation) 

Description: Hazard-specific activation of essential emergency support positions is 

necessary in response to a significant threat or incident. Only the essential positions will 

be activated, as designated by the EMC.   

Associated Events: Hurricane watch, tsunami warning or advisory, incidents requiring 

local or limited evacuation (wildfires, hazmat, etc.). 

Operations: Partial activation of the EOC with designated positions. EOC operations may 

or may not be conducted continuously for 24 hours, depending on the incident's needs. 

Level I (Full Activation) 

Description: Implemented for severe or widespread threats and incidents that 

significantly impact the safety of the public and require a full operational response of all 

staff. 

Associated Events: Hurricane warning, ECL declaration of Site Area Emergency or 

General Emergency at Camp Lejeune, or occurrence of a catastrophic event of a natural, 

technological, or civil nature (tornado, terrorism, etc.) 

Operations: Full activation of the EOC on a continuous 24-hour basis by all essential 

EOC representatives. Additional state, federal, and other agencies may also be requested 

in the EOC, depending on the nature of the incident. 
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EOC Activation Levels Description Minimum Staffing Requirements 

Level 3 (Monitoring)   Small incident or event  

 One incident location  

 Two or more agencies 

involved  

 Potential threat of:  

o Severe storm  

o Wildland Fire  

o Escalating incident  

o Flood 

 EOC Manager  

 Public Information 

Officer  

 Liaison Officer  

 Section Chiefs (as 

required) 

 Control Group Briefing 

Level 2 (Partial Activation)   Moderate event  

 Two or more incident 

locations  

 Several agencies are 

involved  

 Limited evacuations  

 Resource support required  

 EOC Manager  

 Public Information 

Officer  

 Liaison Officer  

 Section Chiefs (as 

required)  

 Limited activation of 

other EOC staff (as 

required)  

 

Level 1 (Full Activation)   Major event  

 Multiple sites  

 Regional disaster  

 Multiple agencies involved  

 Extensive evacuations  

 Resource support required  

 EOC Manager  

 All EOC functions and 

positions (as required)  
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E. EOC ORGANIZATION 

 
 

 

 

 

 

 
* The diagram above aligns Emergency Support Functions (ESFs) with ICS Staff sections 

 

1. When the municipal EOC is activated, the EMC or designee will coordinate between 

the site IC and the Onslow County Emergency Management Office.  To ensure 

consistency with operations at the incident site, the EOC will also follow an 

incident command structure.  The EMC will assume the role of EOC Manager 

(Command) and, initially, all the remaining roles.  As additional staff arrive at the 

EOC, the EMC may delegate activities to them. 

Firefighting 

ESF # 4 

Public Health and 

Medical Services 

ESF # 8 

EOC Manager 

PIO 
Public Affairs 

ESF #15  

Safety 

Liaison 

Operations 

Section 

Logistics 

Section 

Planning 

Section 

Finance and 

Administration 

Communications 

ESF # 2 

Transportation 

ESF # 1 

Emergency 

Management 

ESF # 5 

Mass Care, 

Housing & 

Human Services 

ESF # 6 

Resource Support 

ESF # 7 

Public Works and 

Engineering 

ESF # 3 

Agriculture and  

Natural Resources 

ESF # 11 

 Long term 

Community 

Recovery and 

Mitigation 

ESF # 14 

Oil and HAZMAT 

Response 

ESF # 10 

Search and Rescue 

ESF # 9 

Energy 

ESF # 12 

Public Safety and 

Security 

ESF # 13 
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2. Availability of staff and operational needs may allow or require positions to be   

combined, or positions not to be filled (responsibilities held by the next higher position) 

3. The diagram on page 15 aligns Onslow County Emergency Support Functions (ESFs) 

with the Town of North Topsail Beach ICS Staff sections.  This alignment may be 

modified as required by the disaster situation or the municipality’s political or 

programmatic needs. 

4. During non-emergency times, educational information regarding emergency plans will 

be provided to the public via municipal newsletters, brochures, municipal websites, etc.   

5. Emergency workers should complete pre-emergency “family plans” addressing such 

issues as transportation and evacuation locations for immediate family members (spouse 

and children). 

 

IV.   ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES  
   

A. ORGANIZATION 
 

1. Most departments/agencies of local government have emergency functions assigned in 

addition to their normal, day-to-day duties. These emergency functions are usually 

parallel to or complement normal functions. 

 

2. The employees and resources of all Town departments, boards, institutions, and 

officials may be required to participate in emergency management activities as directed 

by the EMC. Duties assigned to departments shall be the same as, or similar to, the 

department’s normal duties, where possible.  

 

3. Each department/agency tasked with responsibilities in this EOP shall develop and 

maintain processes and procedures necessary to support and implement their assigned 

responsibilities under this EOP. 

 

3. Each department/agency is responsible for taking an active role in the emergency 

management planning, training, and exercise program as is consistent with their 

responsibilities, and to the extent resources permit. 
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B. ASSIGNMENT OF RESPONSIBILITIES    
 

 1. ELECTED OFFICIALS (MAYOR with the assistance of the MAYOR PRO TEM) 
 

 Responsible for policy guidance and key decisions relating to response and recovery 

efforts.  

 Carry out appropriate provisions of State General Statutes, in addition to local 

ordinances relating to emergencies. Follows incident guidance.  

 Establish lines of succession for key positions. 

 Activate emergency ordinance procedure. 

 Provides policy guidance to the Emergency Operations Center Director during the 

emergency response for situations that have not previously been addressed in 

emergency response plans. 

 Coordinates with Public Information Officer to ensure a uniform message is 

distributed regarding the emergency and any protective actions that are issued. 

 Issues proclamations of disaster emergencies and recommends protective actions 

(evacuation or shelter in-place) if the situation warrants; and 

 Apply for State and/or Federal post-disaster funds, as available. 
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 2. EMERGENCY MANAGEMENT COORDINATOR (TOWN MANAGER) 
 

 Serves as the EOC Director or appoints the EOC Director position as necessary. 

 Under the direction of the North Topsail Beach Town Board of Aldermen, implement 

direction and control, coordination, and policy-making functions as necessary to 

provide for optimum protection of public health and safety. 

 Assure that emergency operation plans are up to date and functional for all 

departments and affected divisions. 

 The Town will film the entire beachfront area where a named storm is projected to 

make landfall or otherwise impact the Town of North Topsail Beach. The Deputy 

EOC Director/Fire Chief will coordinate. After a hurricane, the beachfront will be 

filmed for damage assessment purposes. Onslow County’s drone will be requested for 

all these shoots. 

 Develop an ongoing training program for key staff members to include test(s) and 

exercises. 

 Provide a post-incident summary of event activity and associated costs. 

 Serve as Purchasing Manager and bear responsibility for approving the acquisition of 

goods and services as needed. The procedures in place for each transaction may be 

delegated to another employee, such as the Finance Officer, but the ultimate 

responsibility for the policy's integrity remains with the Purchasing Manager. By 

order of the mayor during a state of emergency, the standard procedures may be 

waived or modified to more quickly react to the immediate needs of the Town’s 

efforts to protect lives and property. 

 Be familiar with the FEMA equipment rate schedules. 

 Develop a roster of essential employees who must remain during an emergency in the 

EOC or return to relieve other key employees. 

 Act as liaison to Onslow County EOC and provide situational updates as necessary 

via phone or WebEOC. 

 Maintains continuity of governmental and emergency procedures and restoration of 

normal service levels. 

 Provide transition from routine operations to emergency operations on short notice. 

 Keep the Town Aldermen fully informed on Emergency Management activities. 

 Sets priorities for response and recovery in cooperation with the Control Group. 

 Establishes an emergency public information system to be implemented by the Public 

Information Officer (PIO). 

 Establishes pre-planned response (IAP) to emergency events.   

 Maintain contracts for off-site Emergency Services Center operation; contact property 

management to notify them of plans to set up the center before the event. 

 

 3. PUBLIC INFORMATION OFFICER (PIO) 
 

 Is appointed by and functions under the direction of the Emergency Management 

Coordinator or EOC Director. 
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 Provide emergency public information and disseminate information from the EOC 

Director. 

 Act as chief spokesperson and media contact person in an emergency.    

 Coordinate with the Onslow County Public Information Officer via the EOC Manager 

and the Board of Aldermen. 

 Responsible for the formation and dissemination of emergency public information and 

news releases to the media. 

 Establishes procedures for rumor control and emergency instructions. 

 Maintains a media kit for distribution to authorized media personnel to include maps 

(11” X 17”), ID’s (generic “Media”), and procedural information to assist the media in 

expediting coverage. Meet the media at the bridge and escort them to locations.   

 Notify members of the Board and establish a meeting for review of the plan and 

emergency action. 

 Prepare Town offices for possible evacuation. 

 Prepare and secure vital records. 

 Assist with the operations at the Emergency Operations Center when activated. 

 Coordinate Board Members’ location. 

 Maintain communication with Town Manager, Aldermen, and staff. 

 Assist Town Manager as needed. 

 Coordinate volunteer meetings; collect and organize volunteer applications; disburse 

information packets to volunteers; work with the Volunteer Team Administrator. 

 Delegate Meal Plan Preparations 

 

 

 4. PLANNING DIRECTOR (FIRE CHIEF) 
 

 Serves as the Deputy EOC Director and fills the role in the absence of the EOC 

Director.  

 Determines/tracks resources that are available and/or needed. 

 Updates command on situational awareness via WEBEOC and Town operations. 

 Establish information requirements and reporting schedules for ICP (Incident 

Command Post) and field staff. 

 Provide Incident Map(s) for Incident Action Plan (IAP). 

 Meet with Operations Section Chief and/or Command, prior to Planning Meetings, to 

discuss proposed strategy and tactics, and diagram incident organization and resource 

location. 

 Hold Section meetings as necessary to ensure communication and coordination among 

Section Leaders. 

 Ensure damage assessment documentation is complete and submitted. 

 Maintain, update, and distribute the Town's Emergency Operations Plan as needed, 

subject to approval by the EMC and/or the Town Aldermen. 
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5. Information Technology Officer (IT)? 
 

 Ensure backups are current and stored off-site prior to EOC activation 

 Set up and maintain EOC phones, network, and computer infrastructure 

 Assist EOC staff with technical issues and/ or tasks 

 Update mobile/portable radios as necessary 

 Assist the PIO with the website. Social media and Regroup emergency alerts as 

needed 

 Assist in the development of an emergency alert system to notify the public in the 

event of an emergency. 

  

 

 7. DEPUTY FIRE CHIEF 
 

 Work under general supervision and assist the EMC.  

 Advise, provide, inform, and assist in the coordination of emergency operations for 

planning, development, and activation of the emergency operations system. 

 Deploy fire personnel and equipment during emergencies to provide fire suppression, 

rescue, decontamination, or related services. 

 Work on a cooperative basis with Town departments to develop and maintain 

emergency operations plans and capabilities. 

 Collect, maintain, and update the notification and resource manual annually or as 

needed. 

 Assist in the establishment of mutual aid or cooperative assistance to provide services, 

equipment, or other resources in the event of an emergency. 

 Assist in warning affected populations of an existing or impending emergency, as 

appropriate. 

 Maintain fire security in evacuated areas. 

 Determine alternate staging areas and the emergency operations center based on the 

emergency. 

 Assumes primary responsibility for route alerting the public. 

 Assists with evacuation of affected citizens, especially those who are institutionalized, 

immobilized, or injured. 

 Provide support personnel to assist in traffic control, clearance of debris, storm water, 

and damage assessment operations. 

 Maintain communications of ongoing response operations with the Onslow County 

Emergency Operations Center and the 911 center. 

 Serves as Safety Officer or designates someone to serve in this role.  
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8. POLICE CHIEF 

 

 Develop a plan for conducting traffic control, evacuation/re-entry routes, movement 

of evacuees to shelters, and general law enforcement operations within the Town. 

 During an emergency, maintains communication of ongoing operations with the 

County Sheriff, N.C. Highway Patrol, Onslow County 911 Dispatch Center, and other 

appropriate law enforcement agencies.  

 Provide security and access control/re-entry to the damaged area(s) and vital facilities 

during and after an incident. 

 Provide for the use of emergency signs and other traffic movement devices. 

 Assist in warning affected populations of an existing or impending emergency, as 

appropriate. 

 Assist in the establishment of mutual aid or cooperative assistance to provide 

services, equipment, or other resources in the event of an emergency. 

 Assist the Fire Department with route alerting of the public. 

 Coordinate with the Fire Department to implement the order for evacuation; respond 

to emergency protection of property and citizens; and assist the EOC Coordinator 

with re-entry decisions. 

 Assist in the development of an emergency alert system to notify the public in the 

event of an emergency. 

 Assists with the evacuation of affected citizens, especially those who are 

institutionalized, immobilized, or injured. 

 Serves as EMC in the absence of the Fire Chief 

 

 9. OPERATIONS DIRECTOR (Public Works Director)  
 

 Responsible for maintenance and operation of all Town roads, municipal and public 

buildings, beach accesses, and public restroom facilities.   

 Coordinate and implement debris management and removal activities. 

 Coordinates with NCDOT on emergency repairs and restoration of roads. Performs 

or identifies resources to assist with emergency repair and restoration of roads, vital 

facilities, and utilities as necessary. 

 Assists with support services for field emergency response units, including potable 

water, food, lights, and tents. 

 Emergency clearance and/or restoration of major streets and critical public facilities 

in support of emergency response operations. 

 Maintains a listing of Public Works assets and coordinates the assignment of those 

resources. 

 Appraises the status of public works areas of responsibilities and takes action to 

correct and maintain critical services where feasible. 

 Provide the EOC Director with status reports on emergency conditions.  

 Assists the EOC Director as directed.  

 Responsible for continuity of services by coordinating with public utility providers, 

including Onwasa, and Jones-Onslow Electric Membership Cooperation.  
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 Appraises the status of utilities and takes action to correct and maintain critical 

services where feasible. 

 Assists with support services for field emergency response units, including portable 

toilets and vehicular refueling. This includes coordinating a contract with a company 

that can deliver fuel during an emergency.   

 

 

 

 11. PLANNING DIRECTOR 
 

 Develop, review, and annually update guidelines for damage reporting and 

accounting.  

 Identify and maintain a list of critical facilities (public buildings, streets, bridges, 

etc.) requiring priority repairs.  

 Train personnel in damage assessment, organization, techniques, and reporting 

guidelines.  

 Maintain a damage assessment team and notification/recall roster.  

 Ensure capability and readiness to conduct post-event damage assessment. 

 Notify builders with construction in progress to secure sites. 

 Report to Town Hall upon activation and coordinating damage assessment 

operations.  

 Inform emergency operations officials of hazardous facilities, bridges, roads, etc.  

 Determine need and locations for damage assessment. 

 Ensure readiness of damage assessment software.  

 

12. FINANCE OFFICER 

  

 Ensure that financial records of expenditures are kept during emergencies. 

 Be familiar with the FEMA equipment rate schedules. 

 Assists in the preparation of applications and claims for federal and state financial 

assistance and reimbursement. 

 Implement financial accounting record procedures for all town departments to report 

their emergency expenses.  

 Ensure that all essential records are preserved in a safe location.  This procedure will 

include backing up all computerized records and information to hard copy for safe 

storage in a secure location. 

 Develop procedures for the procurement and delivery of essential supplies, 

equipment, and other resources. 

 Ensure all state and federal procurement requirements are met, for example, debris 

collection and debris monitoring services.  

 Create, distribute & monitor employee time sheets. For future FEMA audits, the 

sheets should include a brief synopsis of the employees’ duties during the shift.  

 Create, distribute & collect templates to describe daily operations for vehicles and 

equipment, to include at a minimum the following:  

   Fuel consumption  
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 Idle time  

 Mileage  

 Staff activity   

 Arrange for feeding operations of emergency workers, EOC staff, and volunteers. 

 Responsible for managing payroll throughout the event.  

 Ensure that all essential payroll records are preserved in a safe location. 

 

 13. HUMAN RESOURCES DIRECTOR 
 

 Work with the Finance Officer to ensure that all essential personnel and payroll 

records are preserved in a safe location. This procedure will include backing up all 

computerized records and securing all paper records for placement in a secure 

location. 

 Ensure all personnel-related legal documents are protected and preserved in 

accordance with existing laws, statutes, and ordinances. 

 

 

V.   ADMINISTRATION AND LOGISTICS 
 

A. ADMINISTRATION  
 

1. The Town of North Topsail Beach will submit situation reports, requests for assistance, 

and damage assessment reports to the Onslow County EOC. 

2. The County EOC will forward reports and requests for assistance to North Carolina 

Emergency Management as necessary. 

3. North Topsail Beach will utilize pre-established bookkeeping and accounting methods as 

prescribed by appropriate regulatory agencies to track and maintain records of 

expenditures and obligations. 

4. Narrative and written log-type records of response actions will be kept by the Town of 

North Topsail Beach. Use of the County WebEOC system will serve as a means of 

record-keeping and situational awareness during the event for Onslow County 

Emergency Management. 

5. The EMC will make reports to the County by the most practical means and in a timely 

manner. 

6. All written records, reports, and other documents will follow the principles of NIMS and 

the Incident Command System. 

 

B. LOGISTICS  
 

1. When municipal resources are committed, and mutual aid is exhausted, the county 

Emergency Management Agency (EMA) is available to coordinate assistance and satisfy 

unmet needs.  Similarly, if the county requires additional assistance, it will call on mutual 

aid from adjacent counties or from North Carolina Emergency Management (NCEM).  

Ultimately, NCEM will turn to the Federal Emergency Management Agency (FEMA) for 

assistance in dealing with a major disaster or emergency.  
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VI.   TRAINING AND EXERCISES 

For any plan to be functional, it must be evaluated to ensure its feasibility and that it is understood by 

those who must use it. Other than periodic review, exercises simulate, in a controlled environment, the 

situations that may occur during a disaster.   

 

A. TRAINING AUTHORITY 
 

For training and exercises, the EMC may activate this plan as required to evaluate and 

maintain the municipality's readiness posture. 

 

B. EXERCISE REQUIREMENTS 
 

As a minimum, this plan shall be exercised and demonstrated every two years. 

This is to provide practical, controlled operational experience for those with EOC 

responsibilities. 

 

C.  TRAINING POLICY 
 

1. Public Officials 
 

a. Response and Recovery Training: Training programs will be provided to municipal 

officials, the emergency management coordinator, EOC staff, emergency services 

personnel (police and fire), and essential personnel on the procedures and policies 

for a coordinated response and recovery to a disaster emergency. Training 

programs are offered by North Carolina Emergency Management and coordinated 

by the County EMA. 

 

b. Professional Development: Training programs will be provided to the municipal 

EMA and staff in skills and techniques of writing plans, professional development 

skills, and national security issues related to municipal emergency preparedness.  

Training programs are offered by North Carolina Emergency Management and 

coordinated by the county EMA. 

 

c. Damage Assessment and Reporting: Annual training will be offered in damage 

reporting procedures and in damage assessment for those who will work with 

county damage assessment teams.  Training programs are offered by North 

Carolina Emergency Management and coordinated by the County EMA. 

 

2. Emergency Services and Other Responding Agencies 
 

Exercises, as indicated above, will be used as a training technique for public officials, 

county emergency staff and emergency services personnel who are assigned emergency 

responsibilities in this plan.  EMA staff officers responsible for functional annexes are 
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charged with ensuring that personnel who implement the provisions of their annexes 

receive skills training. 

 

VII.   PLAN REQUIREMENTS, MAINTENANCE, AND DISTRIBUTION 
 

A.   EMC Responsibilities: The municipal EOP is the responsibility of the elected officials, but 

after the initial adoption, the EMC will coordinate development and maintenance of the plan.  

The plan components will be reviewed and updated by the EMC at least every 2 years, or as 

needed.  Some incident-specific annexes require an annual review based on legislation or 

regulation.  Whenever portions of this plan are implemented during an emergency or 

exercise, a review will be conducted to determine any necessary changes.   

 

B.   Execution: This plan will be in effect upon adoption by the North Topsail Beach Town 

Aldermen and executed by the Town Emergency Management Coordinator. 

 

C.  Distribution: This plan and its supporting materials are controlled documents. While 

distribution of the “Basic Plan” is allowable, the Checklists, Notification and Resource 

Manual and some Incident Specific Plans contain specific response or personal information 

and are not considered to be available to the public.  Distribution is based upon regulatory or 

functional “need to know”.  Copies of this plan are distributed according to an approved 

control list.  A record of distribution, by copy number, is maintained on file by the EMC.  

 

VIII.   AUTHORITY AND REFERENCES 
 

A. NATIONAL RESPONSE FRAMEWORK, 2013 

B. NORTH CAROLINA GENERAL STATUTES, CHAPTER 14-288 and 166A 

C. ONSLOW COUNTY STATE OF EMERGENCY ORDINANCE 

D. ONSLOW COUNTY EMERGENCY MANAGEMENT ORDINANCE 

E. ONSLOW COUNTY EMERGENCY OPERATIONS PLAN 

F. CODE OF ORDINANCES, TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA 

 

 

 

 

 

 

 

ATTACHMENTS 
 

ATTACHMENT 1: ABBREVIATIONS AND GLOSSARY 
 
 

ARC  American Red Cross     

ARES  Amateur Radio Emergency Service  

CART  County Animal Response Team 
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CFR  Code of Federal Regulations 

CPCS  Common Program Control Station  

CPG 

C-POD 

 Civil Preparedness Guide 

Community Point of Distribution   

DCI  Division of Criminal Information (Formerly Police Information Network)   

EAS  Emergency Alert System  

EHS  Extremely Hazardous Substances  

EM  Emergency Management   

EMC  Emergency Management Coordinator   

EMS  Emergency Medical Services  

EMT  Emergency Medical Technician 

EOC  Emergency Operations Center   

EOP  Emergency Operations Plan  

ESD  Emergency Services Director 

FCC  Federal Communications Commission  

FEMA  Federal Emergency Management Agency 

GS  General Statute (North Carolina) 

HAZMA

T 

 
Hazardous Materials  

IC  Incident Commander  

ICS  Incident Command System 

IDLH  Immediately Dangerous to Life and Health  

IEMS 

JCC 

 Integrated Emergency Management System 

Joint Command Center  

LEPC  Local Emergency Planning Committee  

MSDS  Material Safety Data Sheet  

NAWAS  National Warning System  

NCDENR  North Carolina Department of Environment and Natural Resources 

NCDOT  North Carolina Department of Transportation 

NCEM  North Carolina Division of Emergency Management  

NCERC  North Carolina Emergency Response Commission (also see SERC) 

NCGS  North Carolina General Statutes  

NCP  National Contingency Plan 

NFPA  National Fire Protection Association 

NIMS  National Incident Management System  

NOAA  National Oceanic and Atmospheric Administration 

NRC  Nuclear Regulatory Commission  

NRT  National Response Team 

NWS   National Weather Service   

OSHA  Occupational Safety and Health Act 
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PIO 

RCC-East 

 Public Information Officer  

Regional Command Center-East 

RRT  Regional Response Team  

SARA  Superfund Amendments Reauthorization Act 

SERC  State Emergency Response Commission 

SERT  State Emergency Response Team 

SOP  Standard Operating Procedures 

SWP  State Warning Point 

TDSRS  Temporary Debris Staging and Reduction Sites 

TLV  Threshold Limit Value 

TPQ  Threshold Planning Quantity 

USCG  United States Coast Guard 

  

 
 
1. Access Control Points (ACP) - Posts established primarily by State or municipal police and 

augmented as necessary by the National Guard on roads leading into a disaster area for the purpose 

of controlling entry during an emergency. 

 

2. Activate - To start or place into action an activity or system. 

 

3. Coordination - Arranging in order the activities of equal importance to harmonize in a common 

effort.  (For use in context with this document: authorizing and/or providing for coordination of 

activities relating to emergency disaster prevention, preparedness, response, and recovery by State, 

local governments, and Federal agencies.) 

 

4. Deploy - To move to the assigned location to begin operations. 

 

5. Direction - Providing authoritative guidance, supervision, and management of activities/operations 

along a prescribed course to reach an attainable goal. 

 

6. Disaster - A natural or human-caused event that has a large-scale adverse effect on individuals, the 

environment, the economy, or property. 

 

A.   Human Caused Disaster - Any industrial, nuclear, or transportation accident, explosion, 

conflagration, power failure, natural resource shortage, or other condition, resulting from 

human causes, whether unintended or deliberate.  This includes oil spills and other injurious 

environmental contamination, acts of terrorism, vandalism, or sabotage, and civil unrest that 

threaten or cause substantial damage to property, human suffering, hardship, or loss of life. 

 

B.   Natural Disaster - Any hurricane, tornado, storm, flood, high water, wind-driven water, tidal 

wave, earthquake, landslide, mudslide, snowstorm, drought, fire, explosion, or other 

catastrophe which results in substantial damage to property, hardship, suffering, or possible 

loss of life. 
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7. Disaster Emergency - Those conditions which, upon investigation, may be found, actually, or 

likely to: 

 

A.   Seriously affect the safety, health, or welfare of a substantial number of citizens of the 

municipality or preclude the operation or use of essential public facilities. 

B.  Be of such magnitude or severity as to render essential state supplementation of regional, 

county, and municipal efforts or resources exerted or utilized in alleviating the danger, 

damage, suffering, or hardship faced. 

C.  Have been caused by forces beyond the control of humans, by reason of civil disorder, riot, 

natural occurrence, terrorism or disturbance, or by factors not foreseen and not known to 

exist when appropriation bills were enacted. 

 

8. Emergency Alert System (EAS) - An automatic system where radio station operators voluntarily 

broadcast emergency information.  The system can be activated by county, state, or federal 

emergency management agencies, or the National Weather Service. 

 

9. Emergency Management - The judicious planning, assignment, and coordination of all available 

resources in an integrated program of prevention, preparedness, response, and recovery for 

emergencies of all kinds. 

 

10. Emergency Services - The preparation for and the carrying out of functions, other than those for 

which military forces are primarily responsible, to prevent, minimize, and provide emergency 

repair of injury and damage resulting from disaster, together with all other activities necessary or 

incidental to the preparation for and carrying out of those functions.  The functions include, 

without limitation, firefighting services, police services, medical and health services, search, 

rescue, engineering, disaster warning services, communications, radiological, shelter, chemical and 

other special weapons defense, evacuation of persons from stricken areas, emergency welfare 

services, emergency transportation, emergency resources management, existing or properly 

assigned functions of plant protection, temporary restoration of public utility services, and other 

functions related to civilian protection. 

 

11. External Affairs – Those emergency activities that deal with the general public and other entities 

outside the immediate disaster area.  This includes public information and media relations 

activities. 

 

12. Hazardous Materials (HAZMAT) - Any substance or material in a quantity or form that may be 

harmful or injurious to humans, domestic animals, wildlife, economic crops, or property when 

released into the environment.  Hazardous materials are classified as chemical, biological, 

radiological, nuclear, or explosive. 

 

13. Hazards Vulnerability Analysis (HVA) - A compilation of natural and human-caused hazards and 

their predictability, frequency, duration, intensity, and risk to population and property. 

 

14. Joint Information Center (JIC) - A facility established to coordinate all incident-related 
public information activities. It is the central point of contact for all news media at the scene 
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of the incident. Public information officials from all participating agencies should co-locate at 
the JIC. 

 

15. Local Emergency - The condition declared by the local governing body when, in its judgment, the 

threat or actual occurrence of a disaster requires focused local government action to prevent or 

alleviate the damage, loss, hardship, or suffering threatened or caused.   

 

16. Mass Care Centers - Fixed facilities that provide emergency lodging and essential social services 

for victims of disaster left temporarily homeless.  Feeding may be done within a mass care center 

(in suitable dining facilities) or nearby. 

 

17. National Incident Management System (NIMS) - A system developed by the federal Department 

of Homeland Security that provides a consistent, nationwide approach for emergency responders at 

all levels of government to work together effectively and efficiently. NIMS includes a core set of 

concepts, principles, and terminology, including ICS (Incident Command Systems), MACS 

(Multi-Agency Coordination Systems), Training, Identification and Management of Resources, 

Certification, and the Collection, Tracking, and Reporting incident information. 

 

18. Notification - To make known or inform, to transmit emergency information and instructions: (1) 

to Emergency Management Agencies, staff, and associated organizations; (2) over the Emergency 

Alert System to the general public immediately after the sirens have been sounded. 

 

19. Notification and Resource Manual (NARM) – One of the three major components of this plan, 

the NARM contains lists of personnel and equipment, contact information, and other data that are 

most subject to change.  Because of the personal and sensitive nature of its data, the NARM is 

NOT available to the public. 

 

20. Operational - Capable of accepting mission assignments at an indicated location with partial staff 

and resources. 

 

21. Presidential Proclamation of "Emergency" - Any occasion or instance for which, in the 

determination of the President, federal assistance is needed to supplement State and local efforts 

and capabilities to save lives and to protect property and public health and safety, or to lessen or 

avert the threat of a catastrophe in any part of the United States. 

 

IMPORTANT NOTE - Before federal assistance can be rendered, the Governor must first 

determine that the situation is beyond the capabilities of the State and affected municipal 

governments and that federal assistance is necessary.  As a prerequisite to Federal assistance, 

the Governor shall take appropriate action under law and direct execution of the State 

Emergency Operations Plan.  The Governor's request for a proclamation of a major disaster 

by the President may be accepted, downgraded to an emergency, or denied. 

 

22. Presidential Proclamation of "Major Disaster" – “Major Disaster" means any natural 

catastrophe, or any fire, flood, or explosion, in any part of the United States, which in the 

determination of the President causes damage of sufficient severity and magnitude to warrant 

major disaster assistance to supplement the efforts and available resources of States, local 
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governments, and disaster relief organizations in alleviating the damage, loss, hardship, or 

suffering caused thereby. 

 

23. Protective Action - Any action taken to eliminate or avoid a hazard or eliminate, avoid, or reduce 

its risks. 

 

24. Public Information Officer (PIO) - That member of the municipal staff or EOC who deals with 

the media, or who is responsible for informing the public.  In this plan, the PIO is responsible for 

all external affairs activities.  If no PIO is appointed, those responsibilities remain with the EOC 

manager. 

 

25. Public Information Statements - Public announcements made by NCEM, county, or local official 

spokespersons via newspapers, radio, or television to explain government actions being taken to 

protect the public in the event of any public emergency.  The purpose of the announcement is to 

provide accurate information, prevent panic, and counteract misinformation and rumors.  

 

26. Re-entry - The return to the normal community dwelling and operating sites by families, 

individuals, governments, and businesses once the evacuated area has been declared safe for 

occupancy. 

 

27. Resource Typing – A component of the National Incident Management System (NIMS) that 

standardizes definitions for human and equipment resources.  These standardized definitions, 

certifications, and training will allow resources from other parts of the U.S. to work together.  

Resources are assigned a “Type” number that indicates the size/capacity of the resource; e.g., a 

Type 1 Team will have more people and capabilities than a Type 2 or Type 3 Team. 

 

28. Route Alerting - A supplement to siren systems accomplished by pre-designated teams traveling in 

vehicles along pre-assigned routes delivering an alert/warning message.  

 

29. Special Needs – Individuals in the community with physical, mental, or medical care needs who 

may require assistance before, during, and/or after a disaster or emergency, after exhausting their 

usual resources and support network. 

 

30. Standby - To be ready to perform but wait at home or other location for further instructions. 

 

31. Support - To provide a means of maintenance or subsistence to keep the primary activity from 

failing under stress.   

 

32. Traffic Control Points (TCP) - Posts established at critical road junctions for the purpose of 

controlling or limiting traffic.  TCPs are used to control evacuation movement when an emergency 

requires it. 

 

33. Unmet Needs - Capabilities and/or resources required to support emergency operations but neither 

available nor provided for at the respective levels of government. 

 

34. Weather Warning - Severe weather is occurring or is about to occur. 
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35. Weather Watch - Conditions and ingredients exist to trigger severe weather.  
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ATTACHMENT 2: TOWN OF NORTH TOPSAIL BEACH ORGANIZATIONAL CHART 
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ATTACHMENT 3: STATE OF EMERGENCY DECLARATION 
 
 

The authority of North Carolina General Statute 166A-19.22 and Town of North Topsail Beach Code of 

Ordinances governs the procedure for a Proclamation for Declaration of State of Emergency.  

 

The Mayor, after consultation with the EMC and/or EOC Director and deliberation with the Board of 

Aldermen, is empowered to proclaim that a civil emergency exists.   

 

The Proclamation for Declaration of State of Emergency form on the following page is a sample of the 

document that the Mayor signs to initiate the State of Emergency at the local level. 

 

Notification should be made immediately to Onslow County EOC via phone or WebEOC that a 

declaration has been made. The Proclamation must be submitted to the County through the WebEOC 

and placed on the Town’s website.  

 

Once the emergency has subsided, the Mayor coordinates with the Town EOC Coordinator and 

convenes the Board of Aldermen in an emergency session to discuss issuing a proclamation rescinding 

the Declaration of State of Emergency. 
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SAMPLE 
 

DECLARATION OF A STATE OF EMERGENCY  
 

WHEREAS the Town of North Topsail Beach is currently under a State of 

Emergency for the events of __________________; and 

 

WHEREAS the Town of North Topsail Beach is under a hazardous weather outlook 

as a result of the approach of _______________; and 

 

WHEREAS, as a result of the above-described (insert event), I have determined 

that there is an imminent threat of, or existing conditions that may cause, widespread or 

severe damage, injury, or loss of life or property, and public safety authorities will be 

unable to maintain public order or afford adequate protection for lives or property; and 

 

WHEREAS, declaring a State of Emergency and imposing the restrictions and 

prohibitions ordered herein is necessary to maintain order and protect public health, safety, 

and welfare, and to secure property. This Declaration does not alter the State of Emergency 

for _______________.   

 

NOW, THEREFORE, pursuant to the authority vested in me as the Mayor of North 

Topsail Beach under Article 1A of Chapter 166A of the North Carolina General Statutes: 

 

Section 1. A State of Emergency for _____________ is hereby declared within the 

jurisdiction of North Topsail Beach. 

 

Section 2.  The emergency area covered by this state of emergency shall be for the 

territorial limits of the Town of North Topsail Beach. 

 

Section 3. Future declarations for this event will be issued if circumstances merit. 

 

Section 4. This declaration shall take effect on (day) of (month) (year) at (time) and 

shall remain in effect until modified or rescinded. 

 

 

DECLARED this the (day) of (month) (year). 

 

 

 

___________________________________              _______________________________ 

MAYOR, Town of North Topsail Beach                         CLERK, Town of North 

Topsail Beach  
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SAMPLE 

PROCLAMATION TERMINATING A STATE OF EMERGENCY 

 

Section 1.  On ____________________________________, at__________ (am/pm), I determined 

and proclaimed a local State of Emergency for the Town of North Topsail Beach. 

  

Section 2.  (EDIT AS REQUIRED) 

On ____________________________________, at__________ (am/pm), I ordered the evacuation 

of all civilians from the area, imposed a curfew, prohibited alcoholic beverages, firearms, 

ammunition and explosives, and ordered the execution of the Emergency Reaction Plan. 

  

Section 3.  I have determined that a State of Emergency no longer exists in the Town of North 

Topsail Beach. 

  

Section 4.  I thereby terminate the proclamation of a local State of Emergency and rescind all of the 

restrictions and orders therein. 

  

Section 5.  This proclamation is effective immediately. Proclaimed this the _______day of 

_____________________________, at _____________ (am/pm). 

  

 

 
________________________________________________ 
MAYOR, Town of North Topsail Beach  

 

________________________________________________ 

CLERK, Town of North Topsail Beach 

 

 

  

 

 

 

 

 

331Section X, ItemB.



 

EMERGENCY OPERATIONS PLAN   |   39 

 
 
 
Page Intentionally Left Blank 
  

332Section X, ItemB.



 

EMERGENCY OPERATIONS PLAN   |   40 

ATTACHMENT 5: EMERGENCY OPERATIONS TIMELINE (BATTLE RHYTHM) 
 

Operational Periods: 0700-1900  

Day Operations 

0700 Shift Change  

0730 Onslow County Sit-Rep due to OC EOC 

0800 Objectives Briefing with Command Staff    

 NWS Intermediate advisory issued 

0900 Elected Officials Briefing  

1000 Tactics Meeting with Command Staff 

1100 EOC Update 

NWS Hurricane Advisory issued 

1200 Planning Meeting 

1300 Deadline for Mission Request for next ops period 

1330 Onslow County Sit-Rep due to OC EOC 

1500 Update NCEM’s County Summary Board 

1600 EOC Update 

1700 NWS Hurricane advisory issued 

1730 Elected Officials Briefing 

1800 Operational Briefing 

 Conference call  

1830 Operational Period Paperwork Due  

1900      Shift Change 

 

Operational Periods: 1900-0700 

 

Night Operations 

1900 Shift Change  

1930 Onslow County Sit-Rep due to OC EOC 

2000 Objectives Briefing with Command Staff    

2100 Elected Officials Briefing  

2200 Tactics Meeting with Command Staff 

2300 EOC Update 

NWS Hurricane Advisory issued 

0000 Planning Meeting 

0100 Deadline for Mission Request for next ops period 

0130 Onslow County Sit-Rep due to OC EOC 

 NWS Intermediate advisory issued 

0300 Update NCEM’s County Summary Board 

0400 EOC Update 

0500 NWS Hurricane advisory issued 

0530 Elected Officials Briefing 

0600 Operational Briefing 

 Conference call  

0630 Operational Period Paperwork Due  

0700 Shift Change 
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ATTACHMENT 6: EMERGENCY PLANNING ZONES 
 

I. PURPOSE 
 

The purposes of the Emergency Planning Zones are to establish and create divisional zones 

within the corporate limits of the Town of North Topsail Beach. The need for divisional zones is 

to support a unified, systematic approach to managing a disaster. 

 

II.   OVERVIEW 
 

The Town of North Topsail Beach recognizes the need for a systematic approach to managing 

various tasks during a disaster. Dividing the town into manageable zones based on travel paths 

and risk analysis is essential to an effective emergency operation. The following tasks are, but 

not limited to, examples of the map’s application: 

 

1. Specific evacuation areas 

2. Damage Assessment  

3. Debris Management 

4. Emergency Call Routing 

5. After Disaster Reentry 
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ANNEXES 
 

Annex A: Hurricane/Tropical Storm  

 

Annex B: Pandemic  

 

Annex C: Tsunami 

 

Annex D: Tornado/Waterspout  

 

Annex E:   Earthquake 

 

Annex F:   Flood 

 

Annex G: Civil Unrest 

 

Annex H: Winter Storm 

 

Annex I:    Emergency Evacuation Plan 

 

Annex J:    Re-Entry Plan 

 

Annex K:   Bridge Closing  

 

Annex L:   Community Point of Distribution Plan (C-POD) 

 

Annex M: Sneads Ferry Branch Library 

 

Annex N:   Comfort Station 

 

Annex O:   Debris Management 

 

Annex P:   Damage Assessment 

 

Annex Q: Volunteer Teams 

 

Annex R: Continuity of Operations Plan (COOP) 
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ANNEX A: HURRICANE/TROPICAL STORM 
 

I. PURPOSE 
 

The purpose of this Hurricane Response Annex is to provide information necessary for an effective and 

safe response to hurricanes that could potentially affect the Town of North Topsail Beach. The occurrence 

of a hurricane could result in damage to facilities from water and wind, utility failures, personal injury, 

and other incidents, all varying in severity from minimal to catastrophic depending on the hurricane's 

intensity.  

II. OVERVIEW 
 

The Town of North Topsail Beach management will monitor National and Regional Weather Services 

bulletins on current weather conditions and forecasts, while also maintaining communication with the 

Onslow County Emergency Operations Center. Emergency actions will be appropriately escalated, as 

conditions warrant. The intent of this plan is to give Town of North Topsail Beach residents, property 

owners, and visitors advance warning and to allow the town staff adequate time to prepare for the event of 

a hurricane. Hurricanes occur primarily during a distinct season that runs from June 1 to November 30.  

III. PLANNING  

A. Take efforts to keep the public well-informed regarding Hurricane/Tropical Storm watches and 

warnings. 

B. Coordinate with the National Weather Service for timely watches and warnings affecting local 

jurisdictions.  

C. Coordinate with Onslow County Emergency Management to ensure timely and accurate Emergency 

Action System activation. 

D. Coordinate with code enforcement officials and departments regarding building codes, town 

ordinances, and fire code enforcement to minimize damages. 

E. Coordinate with utilities to share information concerning power outages. 

 

IV. RESPONSE 

A. Develop an incident action plan. 

B. Establish Emergency Operations Center. 

C. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

D. Establish communications with Onslow County  

E. Emergency Operations Center. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) Number of injured or casualties (if any) 

     2) General boundary of the affected area 

     3) The general extent of damage 

     4) The general extent of power or other utility disruption 

     5) Immediate needs of response forces 

H. Activate or establish rumor control through the local Public Information Officer (PIO). 

I. Coordinate all resource requests being forwarded to Onslow County EOC. 

J. Activate financial tracking plan coordinated by the Finance Officer. 

K. Activate damage assessment and follow the damage assessment procedure. 
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L. Requirements for authorizing financial and direct assistance to both the Town of North Topsail 

Beach government and individual citizens and businesses are generally stated in the Disaster Relief 

Act of 1974 (Public Law 93-288). It is imperative that the joint Federal-State-Local procedures are 

carried out efficiently and properly to be eligible for the available types of financial assistance. 

 

Damage Assessment Procedures: 

At the start of post-disaster operations, the Town's Damage Assessment Teams shall conduct a rough 

visual assessment. A thorough initial assessment should include an approximate: 
A. Number of persons killed. 
B. Number of people injured. 
C. Number of damaged properties. 
D. Cost of damage to:  

 
 Public Property 
 Private Properties. 

 

An initial assessment report should be provided to the North Topsail Beach Emergency Management 

Coordinator as soon as possible, taking into account the extent of damage and safety concerns. A more 

detailed second assessment can be made after the initial reports are filed. 

 

Damage assessment reporting should follow the format and terms as established by the Onslow 

County Emergency Management Office. 

 

 

V. RECOVERY 
A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

a. Personnel that responded and the time involved in the response. 

b. Time sheets or time logs. 

c. Supplies used, including vehicle information such as gas consumption, idle time, and 

personnel activity  

d. Contracts issued. 

e. Purchase orders issued. 

f. Any other expenditures. 

g. Damages to public buildings, equipment, utilities, etc. 

h. Loss of life of any public servant. 

i. Documents regarding economic impact. 

E. Coordinate recovery organizations, including federal and state agencies and private or 

volunteer relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file "Request for Public Assistance" to apply 

for assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the public is made aware, through the public information officer, of the assistance 

application process, if applicable. 
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J. Perform an incident critique as soon as possible with all possible response organizations. 

a) Review agency and self-performance. 

b) Review the weaknesses of the plan. 

c) Correct weaknesses. 

d) Implement hazard mitigation or modify the hazard mitigation plan accordingly. 

e) Brief elected officials on updated information and disaster recovery progress. 

 

K. Landfill and Disposal Instruction  

The Onslow County Emergency Management Office will determine the disposal site 

location. Routes and procedures for hauling and disposal will be determined by the 

Town of North Topsail Beach Emergency Management Coordinator. 
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Category Sustained 

Winds 

Types of Damage Due to Hurricane Winds 

1  74-95 mph 

 64-82 kt 

 119-153 

km/h 

Very dangerous winds will produce some damage: Well-constructed frame 

homes could have damage to the roof, shingles, vinyl siding, and gutters. Large 

branches of trees will snap, and shallowly rooted trees may be toppled. Extensive 

damage to power lines and poles will likely result in power outages lasting a few to 

several days. 

2  96-110 mph 

 83-95 kt 

 154-177 

km/h 

Extremely dangerous winds will cause extensive damage: Well-constructed 

frame homes could sustain major damage to roofs and siding. Many shallowly 

rooted trees will be snapped or uprooted, blocking numerous roads. Near-total 

power loss is expected, with outages lasting several days to weeks. 

3 (major)  111-129 

mph 

 96-112 kt 

 178-208 

km/h 

Devastating damage will occur: Well-built framed homes may incur major 

damage or removal of roof decking and gable ends. Many trees will be snapped or 

uprooted, blocking numerous roads. Electricity and water will be unavailable for 

several days to weeks after the storm passes. 

4 (major)  130-156 

mph 

 113-136 kt 

 209-251 

km/h 

Catastrophic damage will occur: Well-built framed homes can sustain severe 

damage with loss of most of the roof structure and/or some exterior walls. Most 

trees will be snapped or uprooted, and power poles will be downed. Fallen trees and 

power poles will isolate residential areas. Power outages will last weeks to possibly 

months. Most of the area will be uninhabitable for weeks or months. 

5 (major)  157 mph or 

higher 

 137 kt or 

higher 

 252 km/h or 

higher 

Catastrophic damage will occur: A high percentage of framed homes will be 

destroyed, with total roof failure and wall collapse. Fallen trees and power poles 

will isolate residential areas. Power outages will last for weeks to possibly months. 

Most of the area will be uninhabitable for weeks or months. 
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ANNEX B: PANDEMIC 
 

I. PURPOSE 
 

A pandemic is a global disease outbreak. It is determined by how the disease spreads, not how 

many deaths it causes. In most pandemic scenarios, the illness is new, and as such, the human population 

has little to no immunity against it. The illness spreads quickly from person to person worldwide. The 

purpose of this annex is to ensure that there are procedures in place to protect officials, staff, and the 

community at large in the case of an outbreak. It is important that staff safety is not overlooked. If staff 

fall ill, implementing appropriate measures for the community becomes increasingly difficult.  

 

The main goal in this scenario will be to limit illness and death, maintain government functions, minimize 

disruptions, and minimize economic losses. 

II. SCOPE 

The annex outlines additional responsibilities and duties as well as procedures for staff responding to a 

mass outbreak.  

 

III. CORE FUNCTIONS 
 

The Town of North Topsail Beach has identified State Emergency Management, Onslow County 

Emergency Management, Onslow County Health Department, Onslow County Administration, Surf City 

Administration, and Topsail Beach Administration as collaborative partners. The Town will work with 

these entities to ensure the proper restraints are in place for community safety. Additionally, it is 

important that these partners maintain consistent communication with the community. 

 

A. Operational Functions/Procedures That May Be Activated 
 

Operational functions, or procedures, that the EMC must coordinate in the event of a pandemic 

include: 

 

 Declaration of a State of Emergency  

 Activate the EOC  

 Communications- Public information, interdepartmental, County Emergency Services, County 

Health Department, and surrounding communities (mainly Onslow County, Surf City, and 

Topsail Beach management)   

 Health and Medical- Deploy resources to keep staff safe so that continuity of services may 

continue 

 Initiate conversations with first responders to support restrictions put in place for emergency 

calls during a pandemic and make sure those decisions are communicated back to County 

Emergency Services/dispatch  

 Recover- manage proper “phasing in” to return to daily life at a speed appropriate for the 

circumstances  

 

 
 
 
 

344Section X, ItemB.



 

EMERGENCY OPERATIONS PLAN   |   52 

B. Activating the EOP for a Pandemic 
 

The Mayor will determine whether a State of Emergency is warranted. In coordination with the 

EMC, the timing for the EOC to become operational will be determined.  

 

C. Principal Actions 
 

 Monitor federal, state, and local response for guidance.  

 Determine which facilities require closure or restrictions: town hall, parks, beach access, 

parking, public restrooms, etc.  

 Implement procedures for social distancing. 

 If special events are scheduled, consider canceling and notifying the public 

 Implement a daily monitoring and reporting process to monitor severity  

 Make any necessary updates to procedures to dismiss any sick or potentially sick staff 

members  

 Determine any necessary changes to facility cleaning. 

 Implement processes for tracking financial expenditures during the emergency for 

reimbursement from FEMA, State Emergency Management, and/or insurance  

 Document all actions taken for an after-action report  

 When reopening, consider how to best stagger the reopening of facilities  
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ANNEX C: TSUNAMI 
 

Onslow County Tsunami Plan 

 

I. INTRODUCTION  
 

This plan is subordinate to the Onslow County Emergency Operations Plan and is to be used in 

conjunction with each relevant section of the Emergency Operations Plan. This plan establishes specific 

procedures to follow in the event of a tsunami in Onslow County. 

 

A Tsunami Warning System has been put into place to help minimize loss of life and property. The 

NOAA National Tsunami Warning Center in Palmer, Alaska, monitors earthquakes and subsequent 

tsunami events in both the Pacific and Atlantic Oceans. If a tsunami is generated, the National Tsunami 

Warning Center issues tsunami watches, warnings, and advisories. They also issue Tsunami Information 

bulletins. 

 

II. SITUATION AND ASSUMPTION  
 

A. There is a very low risk of a Tsunami in Onslow County. However, high-resolution bathymetry 

studies off the southeast NC coast show that submarine landslides have likely caused tsunamis in 

the past. Tsunamis are a series of sea waves produced by an undersea earthquake, submarine 

landslide, volcanic activity, or extreme meteorological event (meteo-tsunami) that causes large-

scale water disruption in or around the Atlantic Basin.  

 

B. The best information available indicates that Onslow County’s greatest risk of a tsunami is from a 

submarine landslide occurring along the continental shelf offshore. In addition, a magnitude 9.0 

earthquake along the Puerto Rico Trench can trigger a tsunami. A tsunami from the Puerto Rico 

Trench could cause a rapid 4-6 ft. rise in 4 hours.  

 

C. The Onslow County population significantly increases during the summer season, especially along 

the “risk area”. 

 

D. Onslow County’s “risk area” during a tsunami is the immediate coastline, especially the beaches. 

During the summer months, over 100,000 people may be on the beaches of Onslow County at any 

time during daytime hours. During the off-season, there could be several thousand people on the 

beach. 

 

E. A default evacuation zone has been established, and people in the “risk area” will need to evacuate 

at least 300 feet inland and/or 15 feet vertically prior to the arrival of tsunami waves. This zone 

may be modified based on expected conditions and the characteristics of the tsunami. At the very 

least, the beaches need to be evacuated during a tsunami event. 

 

F. The prompt and effective evacuation of high-risk areas requires coordination between Onslow 

County and local jurisdictions, including municipal administration and public safety providers. 

Local utility providers will also have a role in response. Onslow County Emergency Management 

will assist in coordinating this effort. 
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III. CONCEPT OF OPERATIONS 
   

A. General 
 

1. Response and coordination of actions will be in accordance with the Onslow County 

Emergency Operations Plan. 

 

2. Coordination for protective actions, including evacuation recommendations and notifications, 

will be done through Onslow County Emergency Management, Onslow County Public Safety 

Communications Center, National Weather Service Wilmington Office, Onslow County 

Sheriff’s Office, and local municipal governments. 

 

3. Onslow County Emergency Management will coordinate evacuation with beach communities 

through the County Emergency Operations Center (EOC), working directly with all 

stakeholders, including Federal, State, and Local partners. 

 

B. Operational Issues 
 

1. When a tsunami watch, warning, or advisory has been issued for the region by the NOAA 

National Tsunami Warning Center, the National Weather Service in Wilmington will activate 

the Emergency Alert System with a Tsunami Watch, Warning, or Advisory code. In addition, 

the local NWS office will contact Emergency Management and/or the Public Safety 

Communications Center by phone at the onset of a tsunami event and issue a Special Weather 

Statement every 30 minutes through the duration of an event.  

 

2. The Onslow County Public Safety Communications Center will notify Emergency 

Management and the municipal law enforcement and fire/rescue units along the beach of the 

tsunami warning. The municipal law enforcement and fire/rescue units will then work to 

evacuate the beaches, as necessary. Each beach community has a procedure for evacuating its 

beaches.  

 

3. The Emergency Management Department will activate the reverse 911 notification system 

(landline) and IPAWS (cellphone) to contact each coastal property in the evacuation zone (300 

feet from the shoreline).   

 

4. In the event of an observation of severe water drawback by first responders, an activation order 

may be given by the officer in charge. The Public Safety Communications Center will be 

notified immediately. The Public Safety Communications Center will, in turn, contact the 

National Weather Service in Wilmington, which will determine whether to activate both the 

calling system and the EAS system. Note that not all tsunamis are preceded by a significant 

drop in sea level; this depends on the distance from the tsunami's source. 

 

5. Once an evacuation becomes necessary, the Onslow County Public Information Officer will 

broadcast warning and evacuation instructions through the local media outlets and social 

media. 

 

6. Any sheltering or other emergency operations because of a Tsunami will be in accordance with 

the Onslow County Emergency Operations Plan. 
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IV. WARNINGS AND WATCHES 
 

A. Tsunami Warning 
 

A tsunami warning is issued when a tsunami with the potential to generate widespread 

inundation is imminent, expected, or occurring. Warnings alert the public that dangerous 

coastal flooding, accompanied by powerful currents, is possible and may continue for several 

hours after the initial arrival. Warnings alert emergency management officials to act for the 

entire tsunami hazard zone. Appropriate actions by local officials may include evacuating low-

lying coastal areas and repositioning ships to deep waters when time allows. Warnings may be 

updated, adjusted geographically, downgraded, or canceled. To provide the earliest possible 

alert, initial warnings are normally based only on seismic information.  

 

B. Tsunami Advisory 
 

A tsunami advisory is issued when a tsunami with the potential to generate strong currents or 

waves dangerous to those in or very near the water is imminent, expected, or occurring. The 

threat may continue for several hours after initial arrival, but significant inundation is not 

expected for areas under an advisory. Appropriate actions by local officials may include 

closing beaches, evacuating harbors and marinas, and repositioning ships to deep waters when 

safe to do so. Advisories are normally updated to continue the advisory, expand/contract 

affected areas, upgrade to a warning, or cancel the advisory.  

 

C. Tsunami Watch 
 

A tsunami watch is issued to alert emergency management officials and the public of an event 

that may later impact the watch area. The watch area may be upgraded to a warning or 

advisory, or canceled, based on updated information and analysis. Therefore, emergency 

management officials and the public should prepare to take action. Watches are normally 

issued based on seismic information without confirmation that a destructive tsunami is 

underway.      

 

D. Tsunami Information Statement 
 

A tsunami information statement is issued to inform emergency management officials and the 

public that an earthquake has occurred, or that a tsunami warning, watch, or advisory has been 

issued for another section of the ocean. In most cases, information statements are issued to 

indicate there is no threat of a destructive tsunami and to prevent unnecessary evacuations, as 

the earthquake may have been felt in coastal areas. An information statement may, in 

appropriate situations, be cautious about the possibility of destructive local tsunamis. 

Information statements may be reissued with additional information, though normally these 

messages are not updated. However, a watch, advisory, or warning may be issued for the area, 

if necessary, after analysis and/or updated information becomes available.  
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V. PLAN DEVELOPMENT AND MAINTENANCE 
      

This plan addresses specific procedures to follow in the event of a tsunami impacting the coastline of 

Onslow County. The Onslow County Emergency Management Department and partner agencies will 

review and update the plan as needed. 

 

VI. TSUNAMI TIME TRAVEL CHART 
 

Puerto Rico Trench 9.0 M earthquake generated Tsunami travel time and landfall based on recent 

model output from NOAA Tsunami Warning Center.  

 

Note: The tsunami arrival time from a submarine landslide will depend on its location relative to 

Onslow County. If it occurs just offshore, then the arrival is expected to be within 1 to 2 hours at 

most.  
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Tsunami Model Output of Puerto Rico Trench M9.0 Earthquake
Location Region Travel Time (hr-min) Height (cm) Initial Motion Period (hr-min)

SE US Coast

Flagler FL Atlantic 4 hours 15 min 116 elevation 1 hour 1 min

Fernandina FL Atlantic 5 hours 13 min 23 elevation xxx

St Simons GA Atlantic 5 hours 15 min 43 elevation 1 hour 18 min

Altamaha GA Atlantic 5 hours 17 min 52 elevation 1 hour 1 min

Charleston SC Atlantic 4 hours 45 min 51 elevation 1 hour 28 min

South Santee SC Atlantic 4 hours 22 min 86 elevation 1 hour 15 min

Myrtle Beach SC Atlantic 4 hours 42 min 138 elevation 38 min

Wrightsville Bch NC Atlantic 4 hours 18 min 133 elevation 42 min

Surf City NC Atlantic 4 hours 17 min 116 elevation 1 hour 5 min

Beaufort NC Atlantic 3 hours 48 min 125 elevation 47 min

DART Buoys

D41420 (North) Atlantic 22 min 128 elevation xxx

D42407 (South) Caribbean 22 min -48 depression xxx

Islands

Bermuda Atlantic 1 hour 52 min 458 elevation 15 min

Limetree_StCroix Caribbean 0 min 227 depression 15 min

about 4.5 ft

about 3 ft

about 4 ft
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ANNEX D: TORNADO/WATERSPOUT 
 

I. PURPOSE 
 

The following annex has been developed to enhance personal safety, develop awareness and give 

emergency operation managers guidance in the event of a tornado emergency.  

 

II. OVERVIEW 
 

Tornados/waterspouts can occur with little or no warning. It is through public education, early warnings, 

and notification that injuries and casualties can be minimized. 

 

III. PLANNING 
 

A. Ensure the public is well informed regarding tornado watches and warnings. 

B. Coordinate with the National Weather Service for timely watches and warnings affecting local 

jurisdictions.  

C. Coordinate with Onslow County Emergency Management to ensure timely and accurate 

Emergency Action System activation. 

D. Coordinate with schools, daycare centers, hospitals, etc., in proper precautions and emergency 

actions prior to a tornado. 

E. Coordinate with local planning boards and inspections departments regarding building codes and 

code enforcement to minimize damages. 

F. Conduct hazard analysis of vital facilities (water distribution systems, schools, daycares and 

assisted living homes, sewer plants, large hotels and multi-family facilities, electrical 

distributions) and the impact of a tornado on one or more of those facilities. 

G. Coordinate with electric utilities to share information concerning power outages. 

 

IV. RESPONSE 
 

A. Identify immediate action or response requirements. 

B. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

C. Establish incident command. 

D. Establish command post(s) as needed. 

E. Establish communications with responding agencies. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) Number of killed or injured (if any) 

     2) General boundary of the affected area 

     3) The general extent of damage 

     4) The general extent of power or other utility disruption 

     5) Immediate needs of response forces 

H. Activate the EOC as appropriate. 

     1) Evaluate the overall town situation. 

     2) Establish communications with the OCEM. 

     3) Establish communications with the National Weather Service.  

     4) Establish communications with and request a liaison from the electric utilities as      

         necessary. 
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I. Activate or establish rumor control through the local Public Information Officer (PIO). 

J. Coordinate all resource requests being forwarded to the State. 

K. Activate financial tracking plan coordinated by the Finance Officer. 

L. Activate damage assessment and follow the damage assessment procedure. 

V. RECOVERY 

A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

8) Loss of life of any public servant. 

9) Documents regarding economic impact. 

E. Coordinate recovery organizations, including federal and state agencies and private or volunteer 

relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file "Request for Public Assistance" to apply for 

assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the general public is made aware, through the public information officer, of the assistance 

application process, if applicable. 

J. Perform an incident critique as soon as possible with all possible response organizations. 

1. Review agency and self-performance. 

2. Review the weaknesses of the plan. 

3. Correct weaknesses. 

4. Implement hazard mitigation or modify the hazard mitigation plan 

accordingly. 

5. Brief elected officials on updated information and disaster recovery 

progress. 
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ANNEX E: EARTHQUAKE 
 

I. PURPOSE 
 

The purpose of this annex is to minimize, to the degree possible, human suffering and property damage 

from an earthquake. 

 

II. OVERVIEW 
  

By providing guidelines for the effective management and coordination of involved agencies in response 

to an earthquake that occurs in, or significantly affects, North Carolina, all of which could have 

devastating effects on the Town of North Topsail Beach. 

 

II. PLANNING 
 

A. Ensure the public is well informed regarding earthquake potential. 

B. Coordinate with the National Weather Service for timely watches and warnings affecting local 

jurisdictions.  

C. Coordinate with Onslow County Emergency Management to ensure timely and accurate 

Emergency Action System activation. 

D. Coordinate with schools, daycare centers, hospitals, etc., in proper precautions and emergency 

actions prior to an earthquake. 

E. Coordinate with local planning boards and inspections departments regarding building codes 

and code enforcement to minimize damages. 

F. Conduct hazard analysis of vital facilities (water distribution systems, schools, daycares and 

assisted living homes, sewer plants, large hotels and multi-family facilities, electrical 

distributions) and the impact of an earthquake on one or more of those facilities. 

G. Coordinate with the US Geological Survey for timely information affecting local jurisdictions. 

IV. RESPONSE 

A. Identify immediate action or response requirements. 

B. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

C. Establish incident command. 

D. Establish command post(s) as needed. 

E. Establish communications with responding agencies. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) Number of killed or injured (if any) 

     2) General boundary of the affected area 

     3) The general extent of damage 

     4) The general extent of power or other utility disruption 

     5) Immediate needs of response forces 

H. Activate the EOC as appropriate. 

     1) Evaluate the overall town situation. 

     2) Establish communications with the OCEM. 

     3) Establish communications with the National Weather Service.  
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     4) Establish communications with and request a liaison from the electric utilities as      

         necessary. 

 

I. Activate or establish rumor control through the local Public Information Officer (PIO). 

J. Coordinate all resource requests being forwarded to the State. 

K. Activate financial tracking plan coordinated by the Finance Officer. 

L. Activate damage assessment and follow the damage assessment procedure. 

 

V.  RECOVERY 
 

A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

8) Loss of life of any public servant. 

9) Documents regarding economic impact. 

E. Coordinate recovery organizations, including federal and state agencies, and private or volunteer 

relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file "Request for Public Assistance" to apply for 

assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the general public is made aware, through the public information officer, of the assistance 

application process, if applicable. 

J. Perform an incident critique as soon as possible with all possible response organizations. 

1) Review agency and self-performance. 

2) Review the weaknesses of the plan. 

3) Correct weaknesses. 

4) Implement hazard mitigation or modify the hazard mitigation plan accordingly. 

5) Brief elected officials on updated information and disaster recovery progress. 
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ANNEX F: FLOOD 
 

I. PURPOSE 
 

Flood incidents can endanger human life, cause extensive property damage, and result in significant 

environmental harm. The goals of the annex are to prevent injury and loss of life due to flooding and 

flood-related causes, to initiate post-flood actions, to develop community awareness of the flood hazard, 

and to prepare for the accurate and timely provision of information during flood emergencies. 

 

II. OVERVIEW 
 

This flood plan was developed to assist this community in dealing with local flood hazards. Federal 

Emergency Management Agency (FEMA) flood insurance rate maps have been used to identify flood-

prone areas within North Topsail Beach Corporate limits. 

III. PLANNING 

A. Ensure the public is well informed regarding flood watches and warnings. 

B. Coordinate with the National Weather Service for timely watches and warnings affecting local 

jurisdictions.  

C. Coordinate with local broadcast media to ensure timely and accurate Emergency Action 

System activation. 

D. Coordinate with schools, daycare centers, hospitals, etc., in proper precautions and emergency 

actions prior to a flooding event. 

E. Ensure the community is a participant in the National Flood Insurance Program (NFIP). 

F. Coordinate the establishment of local laws to prohibit or minimize construction in the flood 

plain. 

G. Coordinate with Onslow County Emergency Management to ensure timely and accurate 

Emergency Action System activation. 

H. Coordinate with local planning boards and inspections departments regarding building codes 

and code enforcement to minimize damages. 

I. Conduct hazard analysis of vital facilities (water distribution systems, schools, daycares and 

assisted living homes, sewer plants, large hotels and multi-family facilities, electrical 

distributions) and the impact of a flood on one or more of those facilities. 

IV. RESPONSE 

A. Identify immediate action or response requirements. 

B. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

C. Establish incident command. 

D. Establish command post(s) as needed. 

E. Establish communications with responding agencies. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) Number of killed or injured (if any) 

     2) General boundary of the affected area 

     3) The general extent of damage 

     4) The general extent of power or other utility disruption 

     5) Immediate needs of response forces 
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H. Activate the EOC as appropriate. 

     1) Evaluate the overall town situation. 

     2) Establish communications with the OCEM. 

     3) Establish communications with the National Weather Service.  

     4) Establish communications with and request a liaison from the electric utilities as      

         necessary. 

I. Activate or establish rumor control through the local Public Information Officer (PIO). 

J. Coordinate all resource requests being forwarded to the State. 

K. Activate financial tracking plan coordinated by the Finance Officer. 

L. Activate damage assessment and follow the damage assessment procedure. 

V. RECOVERY 

A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

8) Loss of life of any public servant. 

9) Documents regarding economic impact. 

E. Coordinate recovery organizations, including federal and state agencies, and private or volunteer 

relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file a "Request for Public Assistance" to apply 

for assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the public is made aware, through the public information officer, of the assistance 

application process, if applicable. 

J. Perform an incident critique as soon as possible with all possible response organizations. 

1) Review agency and self-performance. 

2) Review the weaknesses of the plan. 

3) Correct weaknesses. 

4) Implement hazard mitigation or modify the hazard mitigation plan accordingly. 

5) Brief elected officials on updated information and disaster recovery progress. 
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ANNEX G: CIVIL UNREST 
 

I. PURPOSE 
 

To establish procedures necessary to effectively deal with crowds engaged in or posing a significant threat 

of engaging in violence. 

 

II. OVERVIEW 
 

To protect the public from breaches of peace, to protect property from damage, or to reduce and minimize 

the loss of property. To reduce the threat to people in areas of civil unrest, to assist in the restoration of 

order, and to return to normal activity after such disturbances. 

III. PLANNING 

A. Ensure public officials are well informed regarding the potential for civil unrest. (contact 

Town Manager/PIO) 

B. Confer with local, state, and federal law enforcement to monitor the potential for civil unrest 

or disturbance.  

C. Coordinate with OCEM to ensure the appropriate information network is in place to inform 

officials of potential civil unrest prior to an occurrence with local broadcast media to ensure 

timely and accurate Emergency Action System activation, if such an activation becomes 

necessary. 

D. Negotiate mutual aid agreements. Obtain agreements with those jurisdictions, including 

reimbursement costs, if any. 

E. Prepare to assist law enforcement with support resources. 

F. Maintain resource listings such as NTBFD, SCPD, OCSD, JPD, SHP, and EMS. 

G. Conduct hazard analysis of vital facilities (water distribution systems, schools, daycares and 

assisted living homes, sewer plants, large hotels and multi-family facilities, electrical 

distributions) and the impact of a civil unrest or riot incident on one or more of those facilities. 

IV. RESPONSE 

A. Identify immediate action or response requirements. 

B. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

C. Establish incident command. 

D. Establish command post(s) as needed. 

E. Establish communications with responding agencies. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) Number of killed or injured (if any) 

     2) General boundary of the affected area 

     3) The general extent of damage 

     4) The general extent of power or other utility disruption 

     5) Immediate needs of response forces 
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H. Activate the EOC as appropriate. 

     1) Evaluate the overall town situation. 

     2) Establish communications with the OCEM. 

     3) Activate or establish rumor control through the local Public Information Officer (PIO). 

I. Coordinate all resource requests being forwarded to the State. 

J. Activate financial tracking plan coordinated by the Finance Officer. 

K. Activate damage assessment and follow the damage assessment procedure. 

 

V. RECOVERY 
 

A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

8) Loss of life of any public servant. 

9) Documents regarding economic impact. 

E. Coordinate recovery organizations, including federal and state agencies, and private or volunteer 

relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file a "Request for Public Assistance" to apply 

for assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the general public is made aware, through the public information officer, of the assistance 

application process, if applicable. 

J. Perform an incident critique as soon as possible with all possible response organizations. 

1) Review agency and self-performance. 

2) Review the weaknesses of the plan. 

3) Correct weaknesses. 

4) Implement hazard mitigation or modify the hazard mitigation plan accordingly. 

K. Brief elected officials on updated information and disaster recovery progress 
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ANNEX H: WINTER STORM 
 

I. PURPOSE 
 

The Town of North Topsail Beach is susceptible to major winter storms. These types of emergencies 

could involve snow, ice, or sleet. These events can cause travel disruptions, power outages, and delays in 

emergency response. 

 

II. OVERVIEW 
 

Heavy precipitation will bog down travelers and cause widespread power outages. This creates emergency 

demands on the Fire, Police, and Public Works departments to clear transportation routes. At this time, 

plans should be activated for auxiliary and special response to accommodate identified needs. The 

demands will be met in a timely fashion if all agencies are aware of the resources available to them and 

are coordinated appropriately. 

III. PLANNING 

A. Ensure the public is well-informed regarding winter storm watches and warnings. 

B. Coordinate with the National Weather Service for timely watches and warnings affecting local 

jurisdictions.  

C. Coordinate with OCEM to ensure timely and accurate Emergency Action System activation. 

D. Coordinate with schools, daycare centers, hospitals, etc., in proper precautions and emergency 

actions prior to winter storms. 

E. Coordinate with local planning boards and inspections departments regarding building codes 

and code enforcement to minimize damages. 

F. Conduct hazard analysis of vital facilities (water distribution systems, schools, daycares and 

assisted living homes, sewer plants, large hotels and multi-family facilities, electrical 

distributions) and the impact of a major winter storm on one or more of those facilities. 

G. Procure or produce information pamphlets for distribution to the public, as applicable. 

H. Coordinate with Department of Transportation officials for information regarding roads and 

bridges that are likely to be covered by ice or closed. 

I. Coordinate transportation for people who may be stranded or otherwise isolated. 

J. Coordinate with electric utilities to share information concerning power outages. 

 

IV. RESPONSE 
A. Identify immediate action or response requirements. 

B. Immediately carry out those action requirements necessary to preserve life and/or property, 

including the deployment of required resources. 

C. Establish incident command. 

D. Establish command post(s) as needed. 

E. Establish communications with responding agencies. 

F. Establish traffic control and security with law enforcement. 

G. Through communications with responding agencies, determine as quickly as possible:                                         

     1) The general extent of damage 

     2) The general extent of power or other utility disruption 

     3) Immediate needs of response forces 

H. Activate the EOC as appropriate. 

     1) Evaluate the overall town situation. 
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     2) Establish communications with the Onslow County Emergency Management.  

     3) Establish communications with the National Weather Service.  

     4) Establish communications with and request a liaison from the electric and gas utilities as      

         necessary. 

I. Activate or establish rumor control through the local Public Information Officer (PIO). 

J. Coordinate all resource requests being forwarded to the State. 

K. Activate financial tracking plan coordinated by the Finance Officer. 

L. Activate damage assessment and follow the damage assessment procedure. 

V. RECOVERY 

A. Gather damage assessment information (public, housing, business) from damage assessment 

teams. 

B. Assess citizen/community needs for individual assistance and/or public assistance. 

C. Obtain information from utilities regarding outages, length of repair, safety, etc. 

D. Gather financial information from the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

8) Loss of life of any public servant. 

9) Documents regarding economic impact. 

 

E. Coordinate recovery organizations, including federal and state agencies, and private or volunteer 

relief organizations. 

F. Establish donated goods management based on policy and procedure. 

G. If a Presidential declaration of disaster is made, file a "Request for Public Assistance" to apply 

for assistance as soon as possible with the proper state or federal agency. 

H. Ensure public officials are made aware of the assistance application process, if applicable. 

I. Ensure the general public is made aware, through the public information officer, of the assistance 

application process, if applicable. 

J. Perform an incident critique as soon as possible with all possible response organizations. 

1) Review agency and self-performance. 

2) Review the weaknesses of the plan. 

3) Correct weaknesses. 

4) Implement hazard mitigation or modify the hazard mitigation plan accordingly. 

K. Brief elected officials on updated information and disaster recovery progress 
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ANNEX I: EMERGENCY EVACUATION PLAN 
 

I. PURPOSE 
 

During major storm events, there may be a need to evacuate North Topsail Beach systematically and 

under controlled conditions. This operation is vital to ensure lifesaving information and instructions are 

delivered to citizens and visitors of North Topsail Beach.  

 

II. OVERVIEW 
  

Evacuation is one means of protecting the public from the effects of a hazard; it involves moving people 

away from the hazard. In planning for evacuation, the characteristics of the hazard and its magnitude, 

intensity, speed of onset, and anticipated duration are all significant factors. These will determine the 

number of people evacuated, the distance people must be moved to ensure their safety, the need for 

reception facilities, and the extent of traffic control and security required. 

 

III. EVACUATION ORDER  
 

Subsequent to the issuance of the proclamation declaring a State of Emergency by the Mayor, the Town 

EOC Director, Police Chief, and Fire Chief, in coordination with the Onslow County EOC, initiate an 

evacuation, if appropriate.  If an evacuation is required, the Town EOC Director, Police Chief, and Fire 

Chief, in consultation with the Mayor and Board of Aldermen, issue an evacuation order, which is 

implemented by the Fire and Police Departments. 

 

IV. RESTRICTIONS ON RETURNING TO THE ISLAND 
  

Once the island has been evacuated, no one will be allowed to return until the Mayor of the Town of 

North Topsail Beach has declared that a State of Emergency no longer exists.  This is to prevent the 

looting of homes and businesses and to protect people from fallen power lines, floodwater, etc. 

 

The enforcement of the restriction for all island residents will be carried out by placing Law Enforcement 

representatives from all three agencies at a designated roadblock when such restrictions are ordered. 

 

No sightseers will be allowed on the island until all electrical power has been restored.  This is to prevent 

sightseers from interfering with Emergency Response personnel, damage assessment teams, and JOEMC 

employees while they are restoring power and conducting overall cleanup throughout the Town. 

 

 

V. EVACUATION PLAN 
State Road 1568 and Highway 210 will serve as the primary evacuation routes out of North Topsail Beach, 

as posted on DOT Highway signs. Highway 210 on the western side connects Highway 17 to Jacksonville 

or Wilmington; Highway 210 on the southern side intersects Highway 50 (Surf City) and then continues 

westward to Highway 17 at Holly Ridge. 

 

 

 

Reasons for evacuation are for foreseen disasters.   
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ANNEX J: RE-ENTRY PLAN 
 

I. PURPOSE 
 

The need to systematically allow re-entry to the island is essential to health and safety due to hazards 

associated with post-storm damage. 

 

II. OVERVIEW 
  

The decision to open the High-Rise Bridge for re-entry to North Topsail Beach is a joint decision between 

North Topsail Beach and Surf City.  To initiate the joint decision-making process, North Topsail Beach and 

Surf City need to communicate and decide to start procedural steps #1 and #2 on the following page titled 

Re-Entry Plan. The role played by both North Topsail Beach and Surf City Police and Fire Departments, 

and Operations/Utilities Departments is critical in deciding the access and utilities questions related to the 

risk to public health and safety.  Working with Department Heads, both Town EOC Coordinators consider 

the risks to public health and safety and jointly decide if the risk is at an acceptable level to allow re-entry.  

Should Surf City and North Topsail Beach decide that the risks to public health and safety are acceptable, 

step #4 of the Re-Entry Plan is implemented, so a multi-jurisdiction discussion can occur over the joint 

decision to open both High-Rise Bridges to residents, property owners, and business owners. The decision 

to allow the public to re-enter the North Topsail Beach area is a joint decision between Surf City and North 

Topsail Beach. 

 

III. RE-ENTRY PLAN  
 

A.  TIER 1 Tactical Assessment Team (TAT) 
 

The TAT includes local, state, and federal agencies with specialized skills that can be used to 

identify, assess, and respond to any life-safety issues or risks on the island.  Communicating through 

the ICP, the TAT will gather the data necessary to determine when Tier 2 personnel can come to the 

island. Personnel identified as Tier 1 include, but are not limited to, specified members of the 

following departments/agencies: 

 Local/state/federal Police, Fire, Public Works, and Utilities personnel  

 Local Power Company/Electrician 

 Federal response agencies (FEMA, USCG, National Guard, etc.) 

 Sheriff’s Department 

 Emergency Management 

 Emergency Medical Services 

 

B.  TIER 2 Critical Services Personnel (CSP) 

 

CSP includes government employees and officials, as well as contractors identified as capable of 

helping restore the island’s public infrastructure.  Communicating through the ICP, CSP will use 

available resources to restore public services (e.g., roads, water, sewer, electrical, cable, phone).  

The CSP will communicate with the ICP to determine which services need to be restored or secured 

(e.g., blocking certain sections of the road) before allowing Tier 3 personnel on the island. Personnel 

identified as Tier 2 include, but are not limited to, specified members of the following 

departments/agencies: 
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 Government employees/officials 

 Damage Assessment Teams 

 Contractors needed to restore and maintain public infrastructure (i.e., telephone, debris 

removal, cable, utility support contractors, etc.) 

 

C.  TIER 3 Pass holders and Essential Services (PES)  

 

PES includes residents, property owners, business owners, and private contractors conducting 

services to restore private infrastructure/facilities/homes. The IC will evaluate whether private 

property evaluations and sufficient security measures have been implemented before allowing Tier 

4 personnel on the island.  Personnel identified as Tier 3 include, but are not limited to: 

 Pass holders 

 News media 

 Insurance Adjusters 

 Contractors needed to restore and maintain private property 

 

Passes will be issued to people at Dixon Middle School if adjusters and contractors can demonstrate 

they have specific clients or specific work locations to service by presenting a complete Property 

Manager Re-entry Pass Application. Adjusters must show documentation that shows policyholder 

names/addresses/current policy numbers. News media shall identify themselves, disclose the locations 

they plan to visit and film, and obtain approval from the PIO.  

 

D.  TIER 4 The island will be opened to the public 

 

IV. ISSUANCE OF PASSES 
 
All IC decisions regarding reentry timing, public information, traffic management, citizen accountability, 

safety, damage assessment, fire services, public health, search and rescue, and emergency medical care shall 

be closely coordinated with the Onslow County EOC.  Neither this plan nor the re-entry checkpoint at the 

base of the High-Rise Bridge shall bypass or pre-empt the role, function, or decisions made by the Onslow 

County EOC. 

 

Additionally, the key officials and groups identified within each Tier of this manual are a general 

description. The circumstances will dictate the scope and timing of a need’s assessment. As such, the 

proposed itinerary and roster for each Tier will require final approval from the EMC or his/her designee.  

 

V.  INCIDENT MANAGEMENT 
 

A.  An Emergency Services Center shall be established immediately after the storm/emergency  

      incident at Dixon Middle School.  In addition, a 400 sq. ft. tent will be erected to provide North 

      Topsail Beach residents with accommodations to view storm damage videos (when available), 

      and within which to conduct media briefings. 

 

B.   The Emergency Services Center will serve the following functions: 

 

 Provide a central location to provide the public with the most current information available 

on the status of North Topsail Beach. 
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 Issuance of Re-Entry Passes to critical and/or essential services personnel or agencies as 

described in the Re-Entry Plan. 

 

 Issuance of Town Identification Decals to residents and property owners with proper 

documentation verified. 

 

 Issuance of passes to insurance adjusters who can demonstrate they are performing work for 

current policy holders, and to contractors with specific clients and work sites as described in 

the Re-Entry Plan. 

 

 Provide a safe location for Town Staff and volunteers to confirm the identity and residency 

status of people returning to North Topsail Beach. 

 

 Provide a briefing location for local and national news media. 

 

 Serve as a check-in point for mutual aid resources provided by, or through, the Onslow 

County EOC. 

 

VI. UNIFIED COMMAND 
 

A. Activation of the Re-Entry Plan shall occur under the concept of a unified multi-jurisdictional 

command comprised of North Topsail Beach, Surf City, and Onslow County.  Joint decisions 

are agreed upon as described in the Re-Entry Plan text and approved by the Onslow County 

EOC.  

 

B. The decision to activate the Re-entry Plan will take place within hours following the passage 

of the eye of the hurricane or when wind, weather, time of day, and travel conditions allow 

emergency response agencies to make preliminary assessments of the North Topsail Beach 

Community.  Activation of the Re-Entry Plan will be in concurrence with the IC and the 

County Emergency Operations Center.  The magnitude of the disaster event will dictate the 

level of staffing and length of operations. 

 

C. All decisions concerning re-entry timing, public information, traffic management, citizen 

accountability, safety, damage assessment, fire services, public health, search and rescue, and 

emergency medical care shall be closely coordinated with the Onslow County EOC.   
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ANNEX K: BRIDGE CLOSURE PLAN 
 

I. PURPOSE 
 

The Town of North Topsail Beach realizes that the closure of the High-Rise Bridge can create minor or 

major inconveniences to those who may wish to leave or enter the Island.  However, in some instances, 

travel on the bridge can be extremely dangerous and life-threatening. 

 

II. OVERVIEW 
  

This policy was created to help ensure public safety.  The Town of North Topsail Beach is not responsible 

for any secondary effects or problems related to closing or not closing the High-Rise Bridge, and 

motorists wishing to use the bridge should do so with their own caution. 

 

III. NATURAL WEATHER OR ATMOSPHERIC CONDITIONS 
 

Dangerous travel on the High-Rise Bridge can be caused by the following, but may not be limited to: 

 

 Sustained winds more than 45 mph or wind gusts that exceed 45 mph (Hurricane, 

Tropical Storm, and violent Thunderstorm).  

 Following a Hurricane event and during Storm Recovery  

 Strong, driving rain  

 Dense fog or smoke  

 Snow  

 Frozen precipitation  

 Slick or icy bridge conditions  

 Tornado  

 Earthquake  

 Other events on a case-by-case basis  

 Any combination of the above  

 

IV. NON-WEATHER-RELATED CONDITIONS 
 

Dangerous travel on the High-Rise Bridge can be caused by the following, but may not be limited to: 

 

 Vehicle accident on the bridge or on the approach to the bridge  

 Structural failure due to some incident (marine vessel hitting the bridge, vehicle 

hitting the bridge)  

 Bridge structural concerns  

 Terrorist attack  

 Major crime incident  

 Hazardous spill  

 Downed or broken utilities  

 Other events on a case-by-case basis  

 Any combination of the above  

 

 

V.  HIGH RISE BRIDGE CLOSURE POLICY 
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The Town of North Topsail Beach will work closely in conjunction with the Town of Surf City to make 

an informed decision on closing the bridge and may seek assistance from the Town of Surf City in the 

event that the High-Rise Bridge must be closed.   Other agencies that the Town will work with include, 

but are not limited to; 

 

1. Onslow County Emergency Management  

2. Weather Services  

3. Onslow County Sheriff’s Office  

4. NC Highway Patrol  

5. Media Outlets  

6. NCDOT  

7. Other State and Federal Agencies that may be involved  

8. Any combination of the above  

 

The Town of North Topsail Beach will ensure that the Town of Surf City has been notified of the need to 

close the High-Rise Bridge.  The Town will notify the Surf City Manager and Police Chief immediately 

upon a pending bridge closure.  Notification will also be made to Onslow County Emergency 

Management and Onslow County Emergency Dispatch to coordinate the bridge's closure.   In some 

instances, closure of the High-Rise Bridge could be requested by other local, state, and Federal 

agencies.  This request would be treated similarly. 

 
VI. BRIDGE OPENING POLICY FOLLOWING AN INCIDENT 
 
The Town of North Topsail Beach will make a reasonable effort to reopen the bridge in a timely manner 

once public safety is secured and/or the conditions that required the bridge closure have subsided.  All 

decisions to reopen the bridge will be made in concert with the agencies listed in the Bridge Closure 

Policy above. 
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ANNEX L: COMMUNITY POINTS OF DISTRIBUTION PLAN (C-POD) 
 

 

I. PURPOSE 
 

Community Points of Distribution (C-POD) are established to provide initial points where the general 

public can obtain life-sustaining emergency relief supplies until power is restored, retail establishments 

reopen, or social relief services are in place. 

 

II. OVERVIEW 
 

The type and quantity of supplies the public will need in the aftermath of a disaster will vary with many 

factors, and no two storms will be alike. Emergency response experience over the years suggests some 

common necessities that the public will require to meet health, safety, and lifesaving needs. They include 

potable water (usually bottled), packaged ice, Meals Ready to Eat (MRE), and, in some cases, tarps. 

These commodities are often supplied by state and local governments, industry donations, and volunteer 

agencies. Commodities and supplies are most often delivered by truck, some as long as 50+ feet, and a 

large, paved parking lot to accommodate deliveries is essential to the operation. In addition, the area 

needed for large-truck planning must include space for unloading, dumpsters, proper traffic flow, and 

stockpiles or lay-down areas.  

III. PLANNING 

A. Town of North Topsail Beach Community Points of Distribution (C-POD) should be planned as 

an Un-Typed C-POD varying in people per day based on need. 

B. Consideration for operation should be made 12-24 hours prior to initial distribution. 

C. Initial distribution should be based on 72 hours of supplies due to limited space and resources. 

1. 1 gallon of water per person, per day. 

2. 8lbs or 1 bag of ice per person, per day. 

3. 2 MREs per person, per day. 

4. 1 Tarp 20’ X 25’ per household. 

D. Assumptions are that each car represents a family of three. 

E. Each vehicle passing through could receive the following supplies if available: 

1. 2 or 3 bags of Ice 

2. 1 Case of Water 

3. 6 MRE’s 

4. 1 Tarp 20’ X 25’ (Per Request) 

F. Operational Periods should be no more than 12 hours per day; actual hours will be designated 

based on needs and resources. 

G. Re-Supply of C-PODs should be coordinated after hours (while closed to the public), if possible 

H. Most supplies will be palletized, and a minimum of a pallet jack will be needed; forklifts would 

be preferred. 
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IV. RESPONSE 
 

A. The decision to open a C-POD will come from the Town of North Topsail Beach EOC. 

B. All requests for resources and supplies will go through the Town of North Topsail Beach EOC, 

then to the Onslow County EOC. 

C. Operational Periods should be no more than 12 hours per day; actual hours will be designated 

based on needs and resources. 

D. Initial distribution should be based on 72 hours of supplies due to limited space and resources. 

1. 1 gallon of water per person, per day. 

2. 8lbs or 1 bag of ice per person, per day. 

3. 2 MREs per person, per day. 

4. 1 Tarp 20’ X 25’ per household. 

E. Assumptions are based on each car representing a family of three. 

F. Each vehicle passing through could receive the following supplies if available: 

1. 2 or 3 bags of Ice 

2. 1 Case of Water 

3. 6 MRE’s 

4. 1 Tarp 20’ X 25’ (Per Request) 

G. Checklist for C-POD should include, but not be limited to, the following: 

1. Staffing (Town Employees, Community Volunteers, Civic/Non-Profit groups.  

2. C-POD Workers should be able to stand for long periods of time, lift 25 lbs. over 

several hours, and work 12-hour shifts. 

3. Forklifts 

4. Pallet Jacks 

5. Communications (cell phones, radios, etc.) 

6. Flashlights 

7. Traffic Cones (20) 

8. Work Gloves  

9. Barricade Tape (1000’) 

10. 10x10 Shade Tents 

11. Portable Lights 

12. Dumpster 

13. Safety Vest 

14. Documentation Supplies (Pens, markers, Paper) 

15. Box Cutters 

16. Tables and Chairs  

H. POD Unit Log should be completed each operational period. 

I. POD Manager will make a resupply request through the Logistics Chief in the Town of North 

Topsail Beach EOC. 

J. POD Manager is responsible for financial tracking and documentation, and reports to the 

Logistics Chief with the Town of North Topsail Beach EOC. 
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V. RECOVERY 
 

A. Assess citizen/community needs for individual assistance and/or public assistance. 

B. Obtain information from utilities regarding outages, length of repair, safety, etc. 

C. Reports responsible for and turned into the Logistics Chief: 

1) Personnel who are assigned to C-POD. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, property, equipment, utilities, etc. 

D. Establish donated goods management based on the Donation Management Plan. 

E. Ensure the public is made aware, through the public information officer, of the assistance 

process, if applicable. 

F. Establish a demobilization plan. 

G. Implement the demobilization plan and return the facility to its previous conditions. 
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ANNEX M: EMERGENCY SERVICES CENTER 
 

I. PURPOSE 
 

The Dixon Middle School Emergency Services Center is established to provide emergency information 

and services to residents and the general public following a hurricane. 

 

II. OVERVIEW 
 

Services provided by the Emergency Services Center include the following: Periodic damage reports for 

the public, emergency entry passes for Critical Services Personnel and agencies as defined in the Re-Entry 

Plan, emergency entry passes for Essential Services personnel and agencies as defined in the Re-Entry 

Plan, a checkpoint for news media, emergency relief providers, and residents obtaining vehicle 

identification decals prior to re-entry. 

 

III.  PROCEDURAL STEPS TO ESTABLISH EMERGENCY SERVICES CENTER 
 
Immediately after the passage of a hurricane, and at the discretion of the EOC Manager, the EOC Manager 

shall direct the Planning and Development Department to establish the Emergency Services Center by 

implementing the following steps: 

 

 Contact vendors or Town personnel to deliver and set up two (2) 20’ X 20" aluminum tents in the 

area north of the entryway to Dixon Middle School. This order should include 70 folding chairs and 

10 tables. 

 Contact the vendor or Town staff to have an air-conditioned trailer delivered for the purpose of 

providing office space in the area noted in #1 above.  

 Contact Operations to acquire a 6 KW generator and an electrical extension cord to operate the 

trailer and other electrical devices. 

 Acquire four (4) portable toilets to be site delivered to the area noted in #1 above.   

 Obtain solar-powered, programmable variable traffic signs, if desired, and place them on the road 

in supportive locations. 
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EMERGENCY ENTRY PASSES FOR CRITICAL AND ESSENTIAL SERVICES PERSONNEL 
 

TIER 1 - TACTICAL ASSESSMENT TEAM (TAT) 
The TAT includes local, state, and federal agencies with specialized skills that can be used to identify, 

assess, and respond to any life-safety issues or risks on the island.  Communicating through the ICP, the 

TAT will gather data necessary for a decision to be made on when Tier 2 personnel can come to the island. 

Personnel identified as Tier 1 include, but are not limited to, specified members of the following 

departments/agencies: 

 Local/state/federal Police, Fire, Public Works, and Utilities personnel  

 Local Power Company/Electrician 

 Federal response agencies (FEMA, USCG, National Guard, etc.) 

 Sheriff’s Department 

 Emergency Management 

 Emergency Medical Services 

 

Tier 2 - Critical Services Personnel (CSP) 
CSP includes government employees and officials, as well as contractors identified as capable of helping 

restore the island’s public infrastructure.  Communicating through the ICP, CSP will utilize available 

resources to restore public services (e.g., roads, water, sewer, electrical, cable, phone).  The CSP will 

communicate with the ICP to determine which services need to be restored or secured (e.g., blocking certain 

sections of the road) before allowing Tier 3 personnel on the island. Personnel identified as Tier 2 include, 

but are not limited to, specified members of the following departments/agencies: 

 Government employees/officials 

 Damage Assessment Teams 

 Contractors needed to restore and maintain public infrastructure (i.e., telephone, debris removal, 

cable, utility support contractors, etc.) 

 

TIER 3 - PASS HOLDERS AND ESSENTIAL SERVICES (PES) 
PES includes residents, property owners, business owners, and private contractors conducting services to 

restore private infrastructure/facilities/homes. The IC will evaluate whether private property evaluations 

and sufficient security measures have been implemented before allowing Tier 4 personnel on the island.  

Personnel identified as Tier 3 include, but are not limited to: 

 Pass Holders 

 Insurance Adjusters 

 News media 

 Contractors needed to restore and maintain private property 

 

ISSUANCE OF PASSES DURING TIER 3 
Passes will be issued to people from a designated checkpoint.  If adjusters and contractors can 

demonstrate they have specific clients or specific work locations to service.  Demonstrated evidence shall 

consist of a letter or document from the property owner confirming the work site for the contractor.  

Adjusters must show policyholder names/addresses/current policy number 

 

TIER 4 - GENERAL PUBLIC 
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ANNEX N: Comfort Station 
 

I. PURPOSE  
 

A Comfort Station is designed to aid emergency managers in the accounting of personnel and 

individual needs. This could be done by providing temporary relief from extreme weather, such 

as extreme cold or heat, or by determining the provision of basic life support to individuals 

forced to relocate during disasters or other emergent situations.  

 

II. OVERVIEW 
 

The use of a Comfort Station can assist the town’s emergency operations center in “bridging the 

gap” between evacuation of affected areas and the opening of a shelter, as well as in smaller-

scale emergencies where temporary assistance is needed. The Comfort Station will provide 

emergency managers with a controlled environment to assess survivors’ needs (which may 

include temporary relief or relocation to more permanent lodging). As a result, local emergency 

managers will be able to provide more accurate sheltering needs to county officials and volunteer 

organizations. Comfort Stations will be managed by the town’s Emergency Operations Center. 

 

III. Planning 

 

Suggested requirements for Comfort Station facilities are as follows:  

1)  Life Safety/Support Requirement – The facility should be secure, safe, and sanitary, 

and of such size that it allows survivors to safely and orderly assemble.  

2) Communication – The facility should be equipped with “landline” and/or cellular 

telephones.  

3) Food/Water – The facility should have adequate food and water.  

4) Length of Operation – The facility should operate for a limited time in order to assess 

the need for sheltering. The hours of operation depend on the situation. 

 

IV. RESPONSE 
 

Determining whether to open a comfort station is never an easy decision. Some key items that 

may be considered when making a decision are:                                  

1) What geographical area is affected, and the approximate number of citizens that could 

be impacted?  

2) Current and forecasted weather conditions. 

3) Road conditions and future changes may impact on the accessibility of the comfort 

station. 

4) Resource availability to include the availability of a facility near the affected area, ease 

of getting to the facility, capacity, staffing hours of operation, backup power source 

availability, and any needed resources not already available. 

 

V. RECOVERY 
 

A. Prior to closing the comfort station, the Emergency Management Director or designee 

should assess the status of the remaining occupants in the comfort station and determine 

if they need to be transported to an Onslow County-approved shelter.  
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B. Once the Comfort Station is no longer necessary, emergency management personnel 

should return the Comfort Station to its original state based on agreement with the facility 

owner/operator. 
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ANNEX O: DEBRIS MANAGEMENT 
 

 

I. PURPOSE 
 

To establish procedures necessary to effectively deal with debris that has been created through 

some type of emergency. 

 

II. OVERVIEW 
 

To remove various forms of debris in the Town right of way that were either deposited into the 

right of way during the event or placed therein by property owners following the event. To 

reduce the length of time that such debris creates a nuisance for property owners, citizens, 

emergency services, staff, and through traffic. To remove debris in a manner that is acceptable to 

regulatory agencies. 

III. PLANNING 

A. Confer with state (NCDENR) and federal law agencies (MOTSU) to ensure 

approved parcels of land are available to stage all debris.  

B. Advertise, bid, and award Vegetative, C&D, and Sand Removal Contracts as 

designated by federal and state partners.  Primary and secondary contracts should be 

in position. 

C. Ensure contractors are on standby prior to the event and confirm contact 

information. 

D. Negotiate mutual aid agreements. Obtain agreements with those jurisdictions, 

including reimbursement costs, if any. 

E. Have a town-wide map that is divided into zones of response for improved efficiency 

of debris removal response teams. 

F. Ensure all Operations Staff are prepared and scheduled.   

G. Ensure all viable equipment is fueled, operable, and available. 

IV. RESPONSE 

A. Evaluate the overall condition of the town and the extent of the debris generated by 

the event. 

B. If the amount of debris is relatively minor, then communicate with Management 

for support of the internal debris removal operation. 

C. If debris generated is large enough, communicate with Management and activate 

the prepositioned Emergency Debris Management Contracts, giving the contractor 

Notice to Proceed. 

D. Work with the Finance Department to implement the tracking plan coordinated by 

the Finance Officer. 

E. Activate debris removal operations and follow the debris removal procedure. 

F. Provide feedback to Management on the status of debris removal operations, as 

requested or necessary. 
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V. RECOVERY 
 

A. Record all debris removal actions, quantities, and provide documentation to Federal 

agencies for fund reimbursement. 

B. If a Presidential declaration of disaster is made, and a "Request for Public 

Assistance" is applied for, ensure that FEMA supports the removal of the debris 

from the staging area prior to removal/disposal. 

C. Provide financial information to the Finance Officer. 

1) Personnel who responded and the time involved in the response. 

2) Time sheets or time logs. 

3) Supplies used. 

4) Contracts issued. 

5) Purchase orders issued. 

6) Any other expenditures. 

7) Damages to public buildings, equipment, utilities, etc. 

 

D. Ensure public officials and Management are made aware of the status of the debris 

removal operation.  

E. Ensure the public is made aware, through proper advertising methods, of the details 

of the debris removal program. 

F. Perform an incident critique as soon as possible with all possible response 

organizations. 

5) Review agency and self-performance. 

6) Review the weaknesses of the plan. 

7) Correct weaknesses. 
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ANNEX P: DAMAGE ASSESSMENT 
 

I. PURPOSE  

 

This section describes the damage assessment and recovery process and outlines the criteria for 

individual assistance and public assistance programs. Individual Assistance Programs and Public 

Assistance Programs are considered to be recovery-related.  

 

 II. SITUATION AND ASSUMPTIONS 

  

A.  Situation  

 Most hazardous events that may affect North Topsail Beach have the potential for 

causing damage. A planned damage assessment program is essential for effective 

response and recovery operations.  

 If a significant emergency or disaster occurs, the following damage assessment 

activities will be conducted by the local government: 

 Conduct an initial impact assessment by field services. 

 Preparation of an Immediate Situation Report for Onslow County 

Emergency Management. 

 Determine the need for outside assistance and/or resources.    

 Initiation of detailed damage assessment activities, including dispatch of 

teams to the field. 

 Preparation of a summary of field information gathered by damage 

assessment teams for the Control Group. 

 Submission of detailed damage assessment information by the Town of 

North Topsail Beach Planning Department. 

 Video, still, and digital photography should be made available as soon as 

possible after the disaster event. 

 The Town has trained personnel in damage assessment. The magnitude of the 

emergency or disaster may necessitate mutual aid or additional personnel trained 

in damage assessment.  

 Persons trained and experienced in damage assessment can be found throughout 

the State, in local and state government, and in the business community. 

 Following a disaster, independent damage assessment activities will be conducted 

by a variety of organizations, including, but not limited to:  

- Local, state, and federal damage assessment teams 

- American Red Cross 

- Insurance 

- Utility companies 

 

B. Assumptions  

 A catastrophic disaster will exceed the damage assessment resources of the 

County and will require additional damage assessment personnel.  

 State, county, and municipal personnel not impacted by the emergency or disaster 

may be available to assist with impact assessment.  

 A catastrophic disaster may impede the ability of Emergency Management to 

provide immediate situation reports.  
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 The demand for information by the media may interfere with the Town’s ability 

to conduct damage assessments.  

 Damage to the utility and communication systems may hamper the impact 

assessment process. 

 The thoroughness and accuracy of damage assessment can affect the receipt of 

recovery assistance.  

 During the damage assessment process, individuals lacking the means of adequate 

insurance to recover from the long-term effects of the disaster will be identified. 

  

III. CONCEPT OF OPERATIONS 
 

A. General  
 Responsibility for preliminary and detailed damage assessment lies with North 

Topsail Beach. 

 Damage assessment and recovery operations will be coordinated from the Town 

EOC, unless otherwise directed.  

 Accurate emergency logs and expenditure records will be kept from the onset of 

the disaster by each local government agency for possible reimbursement.  

 GIS maps will be developed to help illustrate areas of greatest damage.  

 

B. Specific  
Damage assessment and recovery activities will be coordinated by the Town EOC. 

 The Damage Assessment/Recovery team from the Town Planning 

Department will coordinate the compilation of damage assessment information, 

the plotting of damaged areas on local maps, and the preparation of damage 

assessment reports for the EOC.  

 Damage assessment reports will include, but are not limited to, information on 

persons affected, private property, infrastructure survival, damage to vital 

facilities, and economic impact.  

 Damage assessment reports will be forwarded to Onslow County EOC. 

 Damage assessment reports will be reviewed to determine if any outside 

assistance will be necessary to recover from the event.  

 
IV. CHECKLIST OF ACTIONS-DAMAGE ASSESSMENT/ RECOVERY 

Primary agencies: Town of North Topsail Beach Planning Dept., Chief Building 

Inspector, Code Enforcement Officer 

Private resources: Consulting Engineers, Volunteers  

EOC staffing: Planning Department 

Reference documents:  Onslow County Damage Assessment Plan -N.C. Division of 

Damage Assessment Training Program 

 

 

V.   CHIEF BUILDING INSPECTOR AND CODE ENFORCEMENT OFFICER 
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 Develop, review, and annually update guidelines for damage reporting and accounting.   

 Train personnel in damage assessment, organization, techniques, and reporting 

guidelines. 

 Maintain a damage assessment team and notification/recall roster. 

 Ensure capability and readiness to conduct post-event damage assessment. 

 Coordinate with the County on post-event permit reviews for plumbing, electrical, and 

mechanical 

 Coordinate with County Electrical Inspections and JOEMC on post-event reintroduction 

of electrical power. 

 Notify builders with construction in progress to secure sites prior to the event. 

 Report to Town Hall upon activation and coordinating damage assessment operations.  

 Inform emergency operations officials of hazardous facilities, bridges, roads, etc.  

 Determine need and locations for damage assessment. 

 Develop standard operation guidelines for Damage Assessment Team Members to 

function under during emergency or disaster assessment, as listed in the Emergency 

Operations Plan. Staff will designate two-person teams based on the category of storm.  

When possible, Town Staff will serve as team leaders, with volunteers as assistants. 
   

Level of Response 

Category # of Teams Team Staffing 

1 1 BI/CO/OP 

2 2 BI/CO/OP/2volunteers 

3 4 BI/CO/OP/PM/SP/4 volunteers 

4 8 BI/CO/OP/PM/SP/2 FD/10 volunteers 

5 & up 12 BI/CO/OP/PM/SP/2 FD/18 volunteers 

- BI = Building Inspector 

- CO = Code Enforcement Officer 

- OP = Operations Staff 

- PM = Project Manager 

- SP = Senior Planner 

- FD = Fire Department staff         

 

 Assign damage assessment teams and deploy as appropriate. Ensure each team has 

communication with the IC. 

 Obtain cell phones and/or hand-held radios for communications. 

 Coordinates preliminary damage assessment for housing and business losses. 

 Ensure damage assessment is conducted, and damage information is summarized in 

support of any disaster declaration request. 

 Collect and compile incoming damage reports from teams in the field IAW FEMA/OC 

standards and report the data to Onslow County. 
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ANNEX Q: VOLUNTEER MANAGEMENT 
 

I. PURPOSE 
    

Volunteers play an important role in supporting the Town's Emergency Operations. The need to 

supplement town staff during a disaster is crucial to a successful recovery from a devastating 

storm. 

 

II. OVERVIEW 
 

The decisions to activate various volunteer teams will be made by the Town of North Topsail 

Beach Emergency Operations Center. The immediate need for a particular volunteer team during 

an event will be assessed during the planning phase for an operation period. The Human 

Resources Director, through the direction of the Emergency Operation Center, will contact the 

Volunteer Team Chairperson so that the Chairperson can notify the existing disaster committees’ 

Captains to contact their staff and stand by for further instructions from their respective Team 

Captain. 

 

III. VOLUNTEER TEAM GUIDELINES 
 

Generally, the Volunteer Teams fall under the following categories: 

 

1. Phone Bank – this team is responsible for manning phone lines coming into the 

Emergency Operations Center.  This team will field public questions and answer general 

inquiries using information provided through the EOC. 

2. Damage Assessment – responsible for assisting the Town representative in preparing the 

preliminary damage assessment report provided to the Federal Emergency Management 

Agency and the Onslow County Building Inspection Division for the purpose of 

estimating hurricane damage for the Town of North Topsail Beach. 

3. Food Bank – responsible for assisting the Town representative in planning, preparing, 

serving, and delivering meals and snacks for volunteers, National Guard, and Town 

employees.  The Food Bank will be set up at the EOC Center.  

4. Distribution – responsible for distributing water, ice, tarps, cleaning supplies, etc., at 

predetermined emergency supply distribution points.  

5. Public Information – This team will assist the Public Information Officer in the 

dissemination of information to the press, media, and other outlets. 

6. Special Needs – This team will assist as needed in checking on citizens with special 

needs. 

7. Dixon Middle School – This team will assist at Dixon Middle School as needed in the 

dissemination of information regarding status updates on the island and assist Town Staff 

in the distribution of stickers and decals needed to gain access to the island. 

8. General Volunteer Pool – This team of volunteers is able to assist in almost any capacity 

needed.  This is the pool that would serve as the secondary or reserve personnel for 

volunteers who are no longer able to serve or are taking a break from their primary 

volunteer capacity. 
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All Volunteers must complete an application and beneficiary insurance form to become a 

Volunteer. Also, all volunteers must have their picture taken for a Volunteer ID Badge.  All 

Volunteers must wear a photo ID badge, which will be issued by the Emergency Operations 

Center when they check in at the assigned EOC centralized check-in location. 

 

Volunteers will be released from duty by their respective Team Captain when no longer needed 

to assist at the Emergency Operations Center.  Volunteers will turn their ID badge into the EOC 

when signing out at the centralized location. 
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 Town Manager 

 Alexis Stanfield, NCCCC 
     Town Clerk 

Richard Grant, Mayor 
Connie Pletl, Mayor Pro Tem 

Aldermen:  
Kip Malcolm     
Mark Barefoot 
Laura Olszewski 

2008 Loggerhead Court 
North Topsail Beach, NC, 28460 North Topsail Beach is an Equal Opportunity Employer. (910) 328-1349

www.northtopsailbeachnc.gov 

MEETING DATE: 

TO:  
FROM:  
DEPARTMENT: 
SUBJECT: 

SUMMARY: 

SPECIFIC ACTION REQUESTED: 

Jul 1, 2026

Board of Aldermen
Lexi Stanfield

Admin Department
Audit Contract with S. Preston Douglas & Associates, LLP 

S. Preston Douglas & Associates, LLP has submitted their engagement letter and contract to the Board of Aldermen 
for their review and decision for the FY 2025-2026 Audit. The audit contract total amount is not to exceed 
$28,250.00. S. Preston Douglas & Associates, LLP will audit the financial statements of governmental activities, 
each major fund, and the aggregated remaining fund information, including the related notes to the financial 
statements, which collectively comprise the basic financial statements of the Town of North Topsail Beach as of and 
for the year ended June 30, 2026. 

Approval of Contract with S. Preston Douglas & Associates, LLP in the amount of $28,250.00.
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S. Preston Douglas & Associates, LLP
CERTIFIED PUBLIC ACCOUNTANTS

MEMBERS
American Institute of CPAs
N. C. Association of CPAs

1

March 3, 2026

To the Honorable Mayor and 
Members of the Town Council 
and the Finance Officer

Town of North Topsail Beach
2008 Loggerhead Court
North Topsail Beach, NC 28460

We are pleased to confirm our understanding of the services we are to provide Town of North Topsail Beach for the year 
ended June 30, 2026. We will audit the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information, including the related notes to the financial statements, which collectively comprise 
the basic financial statements of Town of North Topsail Beach as of and for the year ended June 30, 2026. Accounting 
standards generally accepted in the United States of America provide for certain required supplementary information (RSI), 
such as management’s discussion and analysis (MD&A), to supplement Town of North Topsail Beach’s basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. As part of our engagement, we will apply certain 
limited procedures to Town of North Topsail Beach’s RSI in accordance with auditing standards generally accepted in the 
United States of America. These limited procedures will consist of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We will 
not express an opinion or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance. The following RSI is required by generally accepted 
accounting principles and will be subjected to certain limited procedures, but will not be audited: 

1) Management’s Discussion and Analysis

2) Law Enforcement Officers’ Special Separation Allowance

3) Other Postemployment Benefits – Schedule of Funding Progress and Employer Contributions

4) Local Government Employees’ Retirement System’s Schedules of the Proportionate Share of Net Pension Liability 
(Asset) 

5) Schedule of Contributions - Local Government Employees’ Retirement System

We have also been engaged to report on supplementary information other than RSI that accompanies the Town of North 
Topsail Beach’s financial statements. We will subject the following supplementary information to the auditing procedures 
applied in our audit of the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America, and we will provide an opinion on it in relation to the financial statements as a whole, in a 
report combined with our auditor’s report on the financial statements: 

1) The combining and individual fund statements

2) Budgetary schedules 
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3) Other schedules

Audit Objective

The objective of our audit is the expression of opinions as to whether your financial statements are fairly presented, in all 
material respects, in conformity with U.S. generally accepted accounting principles and to report on the fairness of the 
supplementary information referred to in the second paragraph when considered in relation to the financial statements as 
a whole. The objective also includes reporting on—

• Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and award 
agreements, noncompliance with which could have a material effect on the financial statements in accordance 
with Government Auditing Standards.

• Internal control over compliance related to major programs and an opinion (or disclaimer of opinion) on 
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could have a 
direct and material effect on each major program in accordance with the Single Audit Act Amendments of 1996 
and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance).

The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will include a paragraph that states that (1) the purpose of the report is solely to describe the scope of testing of 
internal control and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report 
on internal control over compliance will include a paragraph that states that the purpose of the report on internal control 
over compliance is solely to describe the scope of testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Both reports will state that the report is not suitable for any other 
purpose.

Our audit will be conducted in accordance with auditing standards generally accepted in the United States of America; the 
standards for financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; the Single Audit Act Amendments of 1996; and the provisions of the Uniform Guidance, and will include tests of 
accounting records, a determination of major program(s) in accordance with the Uniform Guidance, and other procedures 
we consider necessary to enable us to express such opinions. We will issue written reports upon completion of our Single 
Audit. Our reports will be addressed to the Honorable Mayor and Members of Town Council of the Town of North Topsail 
Beach, North Carolina.  We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise 
in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions 
are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete 
the audit or are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we 
may withdraw from this engagement.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements; 
therefore, our audit will involve judgment about the number of transactions to be examined and the areas to be tested. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements. We 
will plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of 
laws or governmental regulations that are attributable to the government or to acts by management or employees acting 
on behalf of the government. Because the determination of abuse is subjective, Government Auditing Standards do not 
expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we 
will not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not be 
detected by us, even though the audit is properly planned and performed in accordance with U.S. generally accepted 
auditing standards and Government Auditing Standards. 
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In addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations 
that do not have a direct and material effect on the financial statements. However, we will inform the appropriate level of 
management of any material errors, fraudulent financial reporting, or misappropriation of assets that comes to our 
attention. We will also inform the appropriate level of management of any violations of laws or governmental regulations 
that come to our attention, unless clearly inconsequential, and of any material abuse that comes to our attention.  Our 
responsibility as auditors is limited to the period covered by our audit and does not extend to later periods for which we are 
not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and may 
include tests of the physical existence of inventories, and direct confirmation of receivables and certain other assets and 
liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions. We will request 
written representations from your attorneys as part of the engagement, and they may bill you for responding to this inquiry. 
At the conclusion of our audit, we will require certain written representations from you about your responsibilities for the 
financial statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities 
required by generally accepted auditing standards.

Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including the system of internal control, sufficient 
to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud, and to 
design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to 
provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override 
of internal control. Tests of controls may be performed to test the effectiveness of certain controls that we consider 
relevant to preventing and detecting errors and fraud that are material to the financial statements and to preventing and 
detecting misstatements resulting from illegal acts and other noncompliance matters that have a direct and material effect 
on the financial statements. Our tests, if performed, will be less in scope than would be necessary to render an opinion on 
internal control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to 
Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness of the 
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with 
compliance requirements applicable to each major federal award program. However, our tests will be less in scope than 
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our report on 
internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material 
weaknesses. However, during the audit, we will communicate to management and those charged with governance internal 
control related matters that are required to be communicated under AICPA professional standards, Government Auditing 
Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we 
will perform tests of Town of North Topsail Beach, North Carolina’s compliance with provisions of applicable laws, 
regulations, contracts, and agreements, including grant agreements. However, the objective of those procedures will not be 
to provide an opinion on overall compliance and we will not express such an opinion in our report on compliance issued 
pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether the 
auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards applicable to major 
programs. Our procedures will consist of tests of transactions and other applicable procedures described in the OMB 
Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each of 
Town of North Topsail Beach, North Carolina’s major programs. The purpose of these procedures will be to express an 
opinion on Town of North Topsail Beach, North Carolina’s compliance with requirements applicable to each of its major 
programs in our report on compliance issued pursuant to the Uniform Guidance.
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Other Services 

We will also assist in preparing the financial statements, schedule of expenditures of federal awards, and related notes of 
Town of North Topsail Beach, North Carolina in conformity with U.S. generally accepted accounting principles and the 
Uniform Guidance based on information provided by you. These nonaudit services do not constitute an audit under 
Government Auditing Standards and such services will not be conducted in accordance with Government Auditing 
Standards. We will perform the services in accordance with applicable professional standards. The other services are 
limited to the financial statements, schedule of expenditures of federal awards, and related notes services previously 
defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or take any action that 
could be construed as assuming management responsibilities.

You agree to assume all management responsibilities for the financial statements, schedule of expenditures of federal 
awards, and related notes, and any other nonaudit services we provide. You will be required to acknowledge in the 
management representation letter our assistance with preparation of the financial statements, the schedule of 
expenditures of federal awards, and related notes and that you have reviewed and approved the financial statements, the 
schedule of expenditures of federal awards, and related notes prior to their issuance and have accepted responsibility for 
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior 
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services; and accept 
responsibility for them.

Management Responsibilities

Management is responsible for establishing and maintaining effective internal controls, including evaluating and monitoring 
ongoing activities, to help ensure that appropriate goals and objectives are met; following laws and regulations; and 
ensuring that management and financial information is reliable and properly reported. Management is also responsible for 
implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and grant agreements. 
You are also responsible for the selection and application of accounting principles, for the preparation and fair presentation 
of the financial statements and all accompanying information in conformity with U.S. generally accepted accounting 
principles, and for compliance with applicable laws and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for the accuracy 
and completeness of that information. You are also responsible for providing us with (1) access to all information of which 
you are aware that is relevant to the preparation and fair presentation of the financial statements, (2) additional 
information that we may request for the purpose of the audit, and (3) unrestricted access to persons within the 
government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in 
the management representation letter that the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to 
the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for 
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees who 
have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial 
statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud 
affecting the government received in communications from employees, former employees, grantors, regulators, or others. 
In addition, you are responsible for identifying and ensuring that the government complies with applicable laws, regulations, 
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and noncompliance with 
provisions of laws, regulations, contracts or grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report on, in 
conformity with U.S. generally accepted accounting principles. You agree to include our report on the supplementary 
information in any document that contains and indicates that we have reported on the supplementary information. You 
also agree to [include the audited financial statements with any presentation of the supplementary information that 
includes our report thereon OR make the audited financial statements readily available to users of the supplementary 
information no later than the date the supplementary information is issued with our report thereon]. Your responsibilities 
include acknowledging to us in the written representation letter that (1) you are responsible for presentation of the 
supplementary information in accordance with GAAP; (2) you believe the supplementary information, including its form 
and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have not 
changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4) you have 
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disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the 
supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and 
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits, 
attestation engagements, performance audits or other studies related to the objectives discussed in the Audit Objectives 
section of this letter. This responsibility includes relaying to us corrective actions taken to address significant findings and 
recommendations resulting from those audits, attestation engagements, performance audits, or other studies. You are also 
responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as your 
planned corrective actions, for the report, and for the timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and related notes and any other 
nonaudit services we provide. You will be required to acknowledge in the management representation letter our assistance 
with preparation of the financial statements and related notes and that you have reviewed and approved the financial 
statements and related notes prior to their issuance and have accepted responsibility for them. Further, you agree to 
oversee the nonaudit services by designating an individual, preferably from senior management, with suitable skill, 
knowledge, or experience; evaluate the adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time, and depending on the circumstances, use third-party service providers in serving your account. 
We may share confidential information about you with these service providers, but remain committed to maintaining the 
confidentiality and security of your information. Accordingly, we maintain internal policies, procedures, and safeguards to 
protect the confidentiality of your personal information. In addition, we will secure confidentiality agreements with all 
service providers to maintain the confidentiality of your information and we will take reasonable precautions to determine 
that they have appropriate procedures in place to prevent the unauthorized release of your confidential information to 
others. In the event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide 
your consent prior to the sharing of your confidential information with the third-party service provider. Furthermore, we 
will remain responsible for the work provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and will 
locate any documents selected by us for testing.

The audit documentation for this engagement is the property of S. Preston Douglas & Associates, LLP and constitutes 
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate 
individuals will be made available upon request and in a timely manner to Local Government Commission or its designee. 
We will notify you of any such request. If requested, access to such audit documentation will be provided under the 
supervision of S. Preston Douglas & Associates, LLP personnel. Furthermore, upon request, we may provide copies of 
selected audit documentation to the Local Government Commission or its designee. The Local Government Commission or 
its designee may intend or decide to distribute the copies or information contained therein to others, including other 
governmental agencies.

We expect to begin our audit on approximately August 1, 2026 and to issue our reports no later than December 31, 2026. 
Lee Grissom CPA, CFE is the engagement partner and is responsible for supervising the engagement and signing the report 
or authorizing another individual to sign it.

Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction, word 
processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses will 
not exceed $24,250 (or $28,250 if a state or federal single audit is required). Our standard hourly rates vary according to 
the degree of responsibility involved and the experience level of the personnel assigned to your audit. If we elect to 
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written 
notification of termination, even if we have not completed our report. You will be obligated to compensate us for all time 
expended and to reimburse us for all out-of-pocket costs through the date of termination.  The above fee is based 
on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not be 
encountered during the audit.  If significant additional time is necessary, we will discuss it with you and arrive at a new fee 
estimate before we incur the additional costs.

We appreciate the opportunity to be of service to the Town of North Topsail Beach and believe this letter accurately 
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with the 
terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.
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Reporting

We will issue written reports upon completion of our Single Audit. Our reports will be addressed to the Honorable Mayor 
and Members of the Board of Commissioners of the Town of North Topsail Beach. Circumstances may arise in which our 
report may differ from its expected form and content based on the results of our audit. Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinions, add a separate section, or add an emphasis-of-matter or 
other-matter paragraph to our auditor’s report, or if necessary, withdraw from this engagement. If our opinions are other 
than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to complete the audit or 
are unable to form or have not formed opinions, we may decline to express opinions or issue reports, or we may withdraw 
from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other 
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control 
or on compliance, and (2) the report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on internal control over 
compliance will state that the purpose of the report on internal control over compliance is solely to describe the scope of 
testing of internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Both reports will state that the report is not suitable for any other purpose.

Respectfully yours,

S. Preston Douglas & Associates, LLP
Shallotte, North Carolina

RESPONSE:

This letter correctly sets forth the understanding of Town of North Topsail Beach.

Finance Officer’s signature: 

Title: 

Date: 

Mayor’s signature: 

Title: 

Date: 
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The 

of 

and 

and 

for 

Primary Government Unit, together with DPCU (if applicable), hereinafter referred to as Governmental Unit(s) 

Auditor Name 

Auditor Address 

Hereinafter referred to as Auditor 

hereby agree as follows: 

Must be within six months of FYE 

 The Auditor shall audit all statements and disclosures required by “U.S. Auditing Standards – AICPA 
(Clarified),” referred to as generally accepted auditing standards (GAAS) and additional required legal 
statements and disclosures of all funds and/or divisions of the Governmental Unit(s). The non-major combining, 
and individual fund statements and schedules shall be subjected to the auditing procedures applied in the audit 
of the basic financial statements and an opinion shall be rendered in relation to (as applicable) the governmental 
activities, the business-type activities, the aggregate DPCUs, each major governmental and enterprise fund, 
and the aggregate remaining fund information (non-major government and enterprise funds, the internal service 
fund type, and the fiduciary fund types). Budgetary comparison information shall be prepared in accordance with 
applicable GASB standards. Budget-to-actual comparisons at the level of the legally adopted budget ordinance 
shall be presented as required supplementary information and shall not be included in the basic financial 
statements. Any other budgetary comparison information shall be presented only as supplementary information 
for funds required to be budgeted under NCGS Chapter 159, Article 3.

At a minimum, the Auditor shall conduct the audit and render the report in accordance with GAAS. If the 
Governmental Unit expended $100,000 or more in combined Federal and State financial assistance during the 
reporting period, the Auditor shall perform the audit in accordance with Generally Accepted Government 
Auditing Standards (GAGAS). The Governmental Unit is subject to federal single audit requirements in 
accordance with Title 2 US Code of Federal Regulations Part 200 Uniform Administration Requirements, Cost 
Principles, and Audit Requirements for Federal Awards, Subpart F (Uniform Guidance) and the State Single 
Audit Implementation Act. Currently the threshold is $1,000,000 for federal and state single audits, or such other 
threshold as applicable for the fiscal year under audit. This audit and all associated audit documentation may be 
subject to review by federal and State agencies in accordance with federal and State laws, including the staff of 
the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit requires a federal 
single audit in accordance with the Uniform Guidance (§200.501) the Auditor and Governmental Unit(s) should 
discuss, in advance of the execution of this contract, the responsibility for submission of the audit and the 
accompanying data collection form (form SF-FAC) to the Federal Audit Clearinghouse as required under the 
Uniform Guidance (§200.512) to ensure proper submission.

If the audit and Auditor communication are found in this review to be substandard, the results of the review may 
be forwarded to the North Carolina State Board of CPA Examiners (NC State Board).

Page 1

Governing Board 

Primary Government Unit 

Discretely Presented Component Unit (DPCU) (if applicable) 

Fiscal Year Ending Date Audit Will Be Submitted to LGC 

MAYOR AND MAMBERS OF BOARD OF ALDERMAN

6649 BEACH DRIVE SW, SUITE 1, OCEAN ISLE BEACH, NC 28468

6/30/26 12/31/26

TOWN OF NORTH TOPSAIL

N/A

S. PRESTON DOUGLAS & ASSOCIATES, LLP
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3. If an entity is determined to be a component of another government as defined by the group audit
standards, the entity’s auditor shall make a good faith effort to comply in a timely manner with the requests of
the group auditor in accordance with AU-6 §600.41 - §600.42.

4. This contract contemplates an unmodified opinion being rendered. If during the process of conducting
the audit, the Auditor determines that it will not be possible to render an unmodified opinion on the financial
statements of the unit, the Auditor shall contact the LGC Staff to discuss the circumstances leading to that
conclusion as soon as is practical and before the final report is issued. The audit shall include such tests of the
accounting records and such other auditing procedures as are considered by the Auditor to be necessary in the
circumstances. Any limitations or restrictions in scope which would lead to a qualification should be fully
explained in an attachment to this contract.

5. If this audit engagement is subject to the standards for audit as defined in Government Auditing
Standards (2018 revision or subsequent revisions, as applicable) issued by the Comptroller General of the
United States, then by accepting this engagement, the Auditor warrants that he or she has met the
requirements for a peer review and continuing education as specified in Government Auditing Standards. The
Auditor agrees to provide a copy of the most recent peer review report to the Governmental Unit(s) and to the
Secretary of the LGC prior to the execution of an audit contract. Subsequent submissions of the report are
required only upon report expiration or upon the Auditor’s receipt of an updated peer review report. If the audit
firm receives a peer review rating other than pass, the Auditor shall not contract with the Governmental Unit(s)
without first contacting the Secretary of the LGC for a peer review analysis that may result in additional
contractual requirements.
If the audit engagement is not subject to Government Auditing Standards or if financial statements are not 
prepared in accordance with U.S. generally accepted accounting principles (GAAP) and fail to include all 
disclosures required by GAAP, the Auditor shall provide an explanation as to why in an attachment to this 
contract or in an amendment. 

6. It is agreed that time is of the essence in this contract. All audits are to be performed, and the report of
audit submitted to LGC Staff, within six months of fiscal year end. At the time of the execution of this contract, if
the parties know that the anticipated submission date of the audit exceeds six months after fiscal year end, a
written explanation shall be provided to the Secretary of the LGC on this contract form (see the space provided
on Page 7). If it becomes necessary to amend the audit fee or the date that the audit report will be submitted to
the LGC, an amended contract along with a written explanation of the change shall be submitted to the
Secretary of the LGC for approval.

7. It is agreed that GAAS include a review of the Governmental Unit’s (Units’) systems of internal control
and accounting as they relate to accountability of funds and adherence to budget and law requirements
applicable thereto; that the Auditor shall make a written report, which may or may not be a part of the written
report of audit, to the Governing Board setting forth the Auditor's findings, together with his or her
recommendations for improvement. That written report shall include all matters determined to be “significant
deficiencies and material weaknesses” in accordance with AU-C §265 “Communicating Internal Control Related
Matters Identified in an Audit” of GAAS. The Auditor shall file a copy of that report with the Secretary of the LGC.

For GAAS or Government Auditing Standards audits, if an Auditor issues an AU-C §260 report, “Auditor's 
Communication With Those Charged With Governance,” commonly referred to as a “Governance Letter,” LGC 
staff does not require the report to be submitted unless the Auditor cites significant findings or issues from the 
audit, as defined in AU-C §260 paragraphs 12 - 14. This would include issues such as difficulties encountered 
during the audit, significant or unusual transactions, uncorrected misstatements, matters that are difficult or 
contentious for which the Auditor consulted outside the engagement team and, in the Auditor’s judgment, are 
significant and relevant to those charged with governance, and other findings or issues that the Auditor believes 
are significant and relevant. If matters identified during the audit were required to be reported as described in 
AU-C §260 paragraphs 12 - 14 and were communicated in a method other than an AU-C §260 letter, the written 
documentation must be submitted.

Page 2 

Page 2
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8. All local government and public authority contracts for audit or audit-related work require the
approval of the Secretary of the LGC. This includes annual or special audits, agreed upon procedures
related to internal controls, bookkeeping or other assistance necessary to prepare the Governmental Unit's
records for audit, financial statement preparation, any finance-related investigations, or any other audit- related
work in the State of North Carolina. Approval is also required for the Alternative Compliance Examination
Engagement for auditing the Coronavirus State and Local Fiscal Recovery Funds
expenditures as allowed by US Treasury. Approval is not required on audit contracts and invoices for
system improvements and similar services of a non-auditing nature.

9. Invoices for services rendered under these contracts shall not be paid by the Governmental Unit(s) until
the invoice has been approved by the Secretary of the LGC. This also includes any progress billings
[G.S. 159-34 and 115C-447]. All invoices for audit work shall be submitted in PDF format to the Secretary
of the LGC for approval. The invoice marked 'approved' with approval date shall be returned to the Auditor
to present to the Governmental Unit(s) for payment. This paragraph is not applicable to contracts for audits of
hospitals.

10. In consideration of the satisfactory performance of the provisions of this contract, the Governmental
Unit(s) shall pay to the Auditor, upon approval by the Secretary of the LGC if required, the fee, which includes
any costs the Auditor may incur from work paper or peer reviews or any other quality assurance program
required by third parties (federal and state grantor and oversight agencies or other organizations)
as required under the Federal Single Audit Act and the State Single Audit Act. This does not include fees for
any pre-issuance reviews that may be required by the North Carolina Association of Certified Public
Accountants (NCACPA) Peer Review Committee or North Carolina State Board of CPA Examiners (see
Paragraph 13).

11. If the Governmental Unit(s) has/have outstanding revenue bonds, the Auditor shall submit to LGC Staff,
either in the notes to the audited financial statements or as a separate report, a calculation demonstrating
compliance with the revenue bond rate covenant. Additionally, the Auditor shall submit to LGC Staff
simultaneously with the Governmental Unit’s (Units’) audited financial statements any other bond compliance
statements or additional reports required by the authorizing bond documents, unless otherwise specified in the
bond documents.

12. After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This
report shall include, but not be limited to, the following information: (a) Management’s Discussion and Analysis,
(b) the financial statements and notes of the Governmental Unit(s) and all of its component units prepared in
accordance with GAAP, (c) supplementary information requested by the Governmental Unit(s) or required for full
disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the
required number of copies of the report of audit to the Governing Board upon completion.

13. If the audit firm is required by the Secretary of the Local Government Commission to obtain a pre-
issuance review or take corrective action as a result of peer review findings or quality control deficiencies, such
corrective action shall be consistent with the authority and requirements of the North Carolina State Board of
Certified Public Accountant Examiners, the AICPA Peer Review Program, and established Local Government
Commission practice, including the use of report addenda or other remedial measures, as appropriate.
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14. In accordance with G.S. 159-34, the Finance Officer of the Unit is responsible for filing the audited 
financial statements with the Secretary of the Local Government Commission.

The Auditor may upload the audit report and related documents through the LGC’s electronic submission 
system; however, submission shall not be deemed complete until the Finance Officer has reviewed and certified 
the submission.

The Auditor, Finance Officer, other Unit staff member designated by the Finance Officer, or a third party 
approved by the Unit may enter all Data Input Report information except the information on the “transmittal doc 
info” tab. The “transmittal doc info” tab must be completed by the Auditor.

The Finance Officer shall review, approve, and certify the accuracy and completeness of the Data Input Report 
(DIR) in the LGC’s LOGOS system prior to LGC review, regardless of whether the DIR is prepared by the 
Auditor or the Unit.

Finance Officer certification is required for any corrected or revised submissions.

Finance Officer certification of the DIR shall be completed in a timely manner following notification that the DIR 
is ready for review and within time frames prescribed by the LGC. Failure to complete certification in a timely 
manner may result in the audit being considered late due to unit action rather than auditor performance

The Auditor shall conduct the audit in accordance with generally accepted auditing standards and shall ensure 
that the financial statements are prepared in accordance with generally accepted accounting principles as of the 
fiscal year end. Budget-to-actual comparisons at the level of the legally adopted budget ordinance shall be 
presented in required supplementary information, separate from the basic financial statements, and shall not be 
included in the audit opinion. The Auditor shall confirm that such information reconciles to the financial 
statements and is consistent with applicable accounting guidance and any LGC reporting requirements. 

The Finance Officer shall certify in a timely manner that all data inputted in LOGOS used for preparation of the 
financial statements and required supplementary information is complete and accurate.

For audits of units other than hospitals, the audit report should be submitted when (or prior to) submitting the 
final invoice for services rendered. The report of audit, as filed with the Secretary of the LGC, becomes a matter 
of public record for inspection, review and copy in the offices of the LGC by any interested parties. Any 
subsequent revisions to these reports shall be sent to the Secretary of the LGC. These audited financial 
statements, excluding the Auditors’ opinion, may be used in the preparation of official statements for debt 
offerings by municipal bond rating services to fulfill secondary market disclosure requirements of the Securities 
and Exchange Commission and for other lawful purposes of the Governmental Unit(s) without requiring consent 
of the Auditor. If the LGC Staff determines that corrections need to be made to the Governmental Unit’s (Units’) 
financial statements and/or the compliance section, those corrections shall be provided within three business 
days of notification unless another deadline is agreed to by LGC Staff.
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15. Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than
necessary under ordinary circumstances, the Auditor shall inform the Governing Board in writing of the need for
such additional investigation and the additional compensation required therefore. Upon approval by the
Secretary of the LGC, this contract may be modified or amended to include the increased time, compensation,
or both as may be agreed upon by the Governing Board and the Auditor.

16. If an approved contract needs to be modified or amended for any reason, the change shall be made in
writing and preaudited if the change includes a change in audit fee (preaudit requirement does not apply to
hospitals). This amended contract shall be completed in full, including a written explanation of the change,
signed and dated by all original parties to the contract. It shall then be submitted to the Secretary of the LGC for
approval. No change to the audit contract shall be effective unless approved by the Secretary of the LGC.

17. A copy of the engagement letter, issued by the Auditor and signed by both the Auditor and the
Governmental Unit(s), shall be attached to this contract, and except for fees, work, and terms not related to audit
services, shall be incorporated by reference as if fully set forth herein as part of this contract. In case of conflict
between the terms of the engagement letter and the terms of this contract, the terms of this contract shall take
precedence. Engagement letter terms that conflict with the contract are deemed to be void unless the conflicting
terms of this contract are specifically deleted in Paragraph 30 of this contract. Engagement letters containing
indemnification clauses shall not be accepted by LGC Staff.

18. Special provisions should be limited. Please list any special provisions in an attachment.

19. A separate contract should not be made for each division to be audited or report to be submitted. If a
DPCU is subject to the audit requirements detailed in The Local Government Budget and Fiscal Control Act and
a separate audit report is issued, a separate audit contract is required. If a separate report is not to be issued
and the DPCU is included in the primary government audit, the DPCU shall be named along with the primary
government on this audit contract. DPCU Board approval date, signatures from the DPCU Board chairman and
Finance Officer also shall be included on this contract.

20. The contract shall be executed, preaudited (preaudit requirement does not apply to hospitals) and
physically signed by all parties including Governmental Unit(s) and the Auditor, then submitted in PDF format to
the Secretary of the LGC.

21. The contract is not valid until it is approved by the Secretary of the LGC. The staff of the LGC shall notify
the Governmental Unit and Auditor of contract approval by email. The audit should not be started before the
contract is approved.

22. Retention of Client Records: Auditors are subject to the NC State Board of CPA Examiners’ Retention of
Client Records Rule 21 NCAC 08N .0305 as it relates to the provision of audit and other attest services, as well
as non-attest services. Clients and former clients should be familiar with the requirements of this rule prior to
requesting the return of records.
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23. This contract may be terminated at any time by mutual consent and agreement of the Governmental
Unit(s) and the Auditor, provided that (a) the consent to terminate is in writing and signed by both parties,
(b) the parties have agreed on the fee amount which shall be paid to the Auditor (if applicable), and (c) no
termination shall be effective until approved in writing by the Secretary of the LGC.

24. The Governmental Unit’s (Units’) failure or forbearance to enforce, or waiver of, any right or an event
of breach or default on one occasion or instance shall not constitute the waiver of such right, breach or
default on any subsequent occasion or instance.

25. There are no other agreements between the parties hereto and no other agreements relative hereto
that shall be enforceable unless entered into in accordance with the procedure set out herein and approved
by the Secretary of the LGC.

26. E-Verify. The Auditor shall comply with the requirements of NCGS Chapter 64 Article 2. Further, if the
Auditor utilizes any subcontractor(s), Auditor shall require such subcontractor(s) to comply with the
requirements of NCGS Chapter 64, Article 2.

27. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA
Professional Code of Conduct and Government Auditing Standards, 2018 or 2024 Revision (as applicable).
Preparing financial statements in their entirety shall be deemed a “significant threat” requiring the Auditor to
apply safeguards sufficient to reduce the threat to an acceptable level. If the Auditor cannot reduce the threats
to an acceptable level, the Auditor cannot complete the audit. If the Auditor is able to reduce the threats to an
acceptable level, the documentation of this determination, including the safeguards applied, must be included
in the audit workpapers.

All non-attest service(s) being performed by the Auditor that are necessary to perform the audit must be 
identified and included in this contract. The Governmental Unit shall designate an individual with the suitable 
skills, knowledge, and/or experience (SKE) necessary to oversee the services and accept responsibility for 
the results of the services performed. If the Auditor is able to identify an individual with the appropriate SKE, 
the Auditor must document and include in the audit workpapers how the Auditor reached that conclusion. If 
the Auditor determines that an individual with the appropriate SKE cannot be identified, the Auditor cannot 
perform both the non-attest service(s) and the audit. See "Fees for Audit Services" page of this contract to 
disclose the person identified as having the appropriate SKE for the Governmental Unit.

28. Applicable to audits with fiscal year ends of June 30, 2021 and later. The Auditor shall present the
audited financial statements including any compliance reports to the Government Unit’s Governing Board or
audit committee in an official meeting in open session as soon as the audited financial statements are
available but not later than 45 days after the submission of the audit report to the Secretary of the LGC. The
Auditor’s presentation to the Governing Board or audit committee shall include:

a) the description of each finding, including all material weaknesses and significant deficiencies, as
found by the Auditor, and any other issues related to the internal controls or fiscal health of the
Government Unit as disclosed in the management letter, the Single Audit or Yellow Book reports, or
any other communications from the Auditor regarding internal controls as required by current auditing
standards;
b) the status of the prior year audit findings;
c) the values of Financial Performance Indicators based on information presented in the  audited
financial statements; and
d) notification to the Governing Board that the Governing Board shall develop a “Response to the
Auditor’s Findings, Recommendations, and Fiscal Matters,” if required under Rule 20 NCAC 03 .0508.
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29. Information based on the audited financial statements shall be submitted to the Secretary of the
LGC through the LGC’s LOGOS system, including completion of the Data Input Report (DIR). Submission
is not complete and shall not be accepted by the LGC until the Finance Officer has reviewed and certified
the DIR in accordance with Paragraph 14 of this contract.

30. All of the above paragraphs are understood and shall apply to this contract, except the
following numbered paragraphs shall be deleted (See Paragraph 17 for clarification).

31. The process for submitting contracts, audit reports and invoices is subject to change. Auditors and
Units should use the submission process and instructions in effect at the time of submission. Refer to the
N.C. Department of State Treasurer website at https://www.nctreasurer.com/state-and-local-
government-finance-division/local-government-commission/submitting-your-audit.

32. All communications regarding audit contract requests for modification or official approvals will be
sent to the email addresses provided on the signature pages that follow.

33. Applicable to audits with fiscal year ends of June 30, 2025, and later. The Unit authorizes the
LGC to grant access to the LGC’s LOGOS system, including the Data Input Report (DIR), to employees
of the contracted audit firm who are associated with and acting on behalf of the firm for purposes of
performing audit and reporting services under this contract. Such access shall be limited to the scope
necessary to perform contracted services and shall not relieve the Auditor or the Unit of their respective
responsibilities under this contract.

34. Changes or edits to the text of this contract form are not permitted, except for the Secretary’s
authority to revise or update this contract form pursuant to LGC Rule 20 NCAC 03. 0502.

Page 7 

For contracts with an anticipated audit submission date exceeding six months after fiscal year 
end, please use this space to explain the reason for the late submission, as required by 
Paragraph 6 of this contract form:
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FEES FOR AUDIT SERVICES 

1. For all non-attest services, the Auditor shall adhere to the independence rules of the AICPA Professional
Code of Conduct (as applicable) and Government Auditing Standards,2018 Revision. Refer to Paragraph
27 of this contract for specific requirements. The following information must be provided by the Auditor;
contracts presented to the LGC without this information will be not be approved.
Financial statements were prepared by: Auditor Governmental Unit Third Party 

If applicable: The individual at the Governmental Unit designated to have the suitable skills, knowledge, 
and/or experience (SKE) necessary to oversee the non-attest  services  and  accept  responsibility  for  the 
results of these services:      
 Name:   Title and Unit / Company:    Email Address: 

2. Fees may not be included in this contract for work performed on Annual Financial Information Reports
(AFIRs), Form 990s, or other services not associated with audit fees and costs. Such fees may be included in the
engagement letter but may not be included in this contract or in any invoices requiring approval of the LGC. See
Paragraphs 8 and 13 for details on other allowable and excluded fees.

3. The audit fee information included in the table below for both the Primary Government Fees and the DPCU
Fees (if applicable) should be reported as a specific dollar amount of audit fees for the year under this contract. If
any language other than an amount is included here, the contract will be returned to the audit firm for correction.

4. Prior to the submission of the completed audited financial report and applicable compliance reports subject to
this contract, or to an amendment to this contract (if required) the Auditor may submit interim invoices for approval
for services rendered under this contract to the Secretary of the LGC, not to exceed 75% of the billings for the
Unit's last annual audit that was submitted to the Secretary of the LGC.  All invoices for services rendered in an
audit engagement as defined in Rule 20 NCAC .0503 shall be submitted to the Secretary of the LGC for approval
before any payment is made. Payment before approval is a violation of law. (This paragraph not applicable to
contracts and invoices associated with audits of hospitals).

Primary Government Unit 

Audit Fee (financial and compliance if applicable) $ 
Fee per Major Program (if not included above) $ 

Financial Statement Preparation (incl. notes and RSI) $ 
All Other Non-Attest Services $ 

Discretely Presented Component Unit 

Audit Fee (financial and compliance if applicable) $ 

Additional Fees Not Included Above (if applicable): 

Fee per Major Program (if not included above) $ 

Financial Statement Preparation (incl. notes and RSI) $ 

All Other Non-Attest Services $ 
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 OR Not Applicable  (Identification of SKE Individual on the LGC-205 Contract is not applicable for 
GAAS-only audits or audits with FYEs prior to June 30, 2020.)

TOTAL AMOUNT NOT TO EXCEED $ 

Additional Fees Not Included Above (if applicable): 

TOTAL AMOUNT NOT TO EXCEED $ 

✔

Wayne Johannessen Finance Officer wjohannessen@northtopsailbeachnc.g

TOWN OF NORTH TOPSAIL

24,250

4,000

N/A

28250
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SIGNATURE PAGE 

AUDIT FIRM 

Audit Firm* 

Authorized Firm Representative (typed or printed)* Signature* 

Date* Email Address* 

GOVERNMENTAL UNIT 

Governmental Unit* 

Date Governing Board Approved Audit Contract* 
(Enter date in box to right)
Mayor/Chairperson (typed or printed)* Signature* 

Date Email Address* 

Chair of Audit Committee (typed or printed, or “NA”) Signature 

Date Email Address 

GOVERNMENTAL UNIT – PREAUDIT CERTIFICATE

Required by G.S. 159-28(a1) or G.S. 115C-441(a1).  Not applicable to hospital contracts. 

This instrument has been preaudited in the manner required by The Local Government Budget and Fiscal 
Control Act or by The School Budget and Fiscal Control Act. 

Primary Governmental Unit Finance Officer* (typed or printed) Signature* 

Date of Preaudit Certificate* Email Address* 

Sum Obligated by This Transaction: $

TOWN OF NORTH TOPSAIL

S. PRESTON DOUGLAS & ASSOCIATES, LLP

Lee Grissom, CISA, CFE, CPA

lgrissom@spdouglas.com

N/A
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