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Town of North Topsail Beach
Board of Aldermen Regular Meeting

Tuesday, February 27, 2024, at 8:30 AM
Town Hall - 2008 Loggerhead Court, North Topsail Beach, NC 28460

(910) 328-1349 | www.northtopsailbeachnc.gov

Mayor - Joann M. McDermon Mayor Pro Tem - Mike Benson
Alderman - Richard Grant Alderman — Laura Olszewski
Alderman - Connie Pletl Alderman — Tom Leonard

Town Manager - Alice Derian InterimTown Clerk — Nancy Avery

.  CALL TO ORDER (Mayor McDermon)
II. APPROVAL OF AGENDA

Specific Action Requested: Mayor will request for a motion to adopt the agenda
Ill. NEW BUSINESS

A. Proposed Budget Overview and Economic Outlook (Manager Derian)

B. Proposed FY 24-25 budget highlights (Finance Officer Elliott)

C. BREAK -5 minutes

D. Departmental presentations on needs and requests

=

. Building Inspectors - Ralph Allen

N

. Planning and Zoning - Deb Hill

3. Public Works - Al Cablay

N

. Fire - Chad Soward

()

. Police - William Younginer
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. IT - Ricky Schwisow
E. Review of Capital Projects (Finance Officer Elliott)
F. Review of Beach Fund (Finance Officer Elliott)

G. LUNCH BREAK



H. Discussion on prioritization of needs versus available funds and goals (Mayor McDermon)

IV. ADJOURNMENT



