1Y CF CITY COUNCIL AGENDA

CITY OF NOVI
Regular City Council Meeting
L J October 23, 2023 | 7:00 PM
Council Chambers | Novi Civic Center | 45175 Ten Mile Road

_ (248) 347-0460

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL - Mayor Gatt, Mayor Pro Tem Staudt, Council Members Casey, Crawford,
Fischer, Smith, Thomas

APPROVAL OF AGENDA
PUBLIC HEARINGS
PRESENTATIONS
REPORTS

1. Manager/Staff
2. Attorney

AUDIENCE COMMENT - In order to hear all citizen comments at a reasonable hour, the
City Council requests that speakers respect the three-minute time limit. This is not a
question-answer session. However, it is an opportunity to voice your thoughts with City
Council. Speakers wishing to display visual materials through the City's audiovisual system
must provide the materials to the City Clerk’s Office no later than 12:00 P.M. the day of
the meeting. The materials cannot be changed before the meeting.

CONSENT AGENDA REMOVALS AND APPROVALS - All items listed under Consent Agenda
are considered routine by the City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Council Member so requests, in
which event the item will be removed from the Consent Agenda and considered at the
end of the normal Agenda.

MATTERS FOR COUNCIL ACTION
1. Consideration of approval of resolution to authorize Budget Amendment #2024-2

CONSENT AGENDA REMOVALS FOR COUNCIL ACTION - Consent Agenda items which
have been removed for discussion and/or action.

AUDIENCE COMMENT - In order to hear all citizen comments at a reasonable hour, the
City Council requests that speakers respect the three-minute time limit. This is not a
question-answer session. However, it is an opportunity to voice your thoughts with City
Council. Speakers wishing to display visual materials through the City's audiovisual system
must provide the materials to the City Clerk’s Office no later than 12:00 P.M. the day of
the meeting. The materials cannot be changed before the meeting.
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COMMITTEE REPORTS
MAYOR AND COUNCIL ISSUES
COMMUNICATIONS

CONSENT AGENDA - Background information for Consent Agenda items is available for
review at the City Clerk’s Office.

A. Approve Minutes of:
October 9, 2023 - Regular Meeting

B. Approval of a resolution to revise the voting precinct boundaries to align with
Congressional Districts established by the Michigan Independent Citizens
Redistricting Commission.

C. Approval of claims and warrants — Warrant 1142
ADJOURNMENT

SCHEDULED MEETINGS - All Regular Council meetings are held in the Council Chambers
unless otherwise noted. For a complete listing of scheduled meetings, please visit the
Event Calendar at cityofnovi.org.

NOTICE: People with disabilities needing accommodations for effective participation in this
meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of
the meeting. An attempt will be made to make reasonable accommodations.
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City ofF Novi City COUNCIL
OCTOBER 23, 2023

1 Y R

SUBJECT: Consideration of approval of resolution to authorize Budget Amendment
#2024-2

SUBMITTING DEPARTMENT: Finance

BACKGROUND INFORMATION:

The City's annual budget is adopted by the third Monday in May each year and is
effective July 1st each year. The budget is adopted at a function level (vs. line item).
In accordance with the State Budget Act, budget amendments are completed
throughout the fiscal year to reflect the most current information available related to
revenue and expenditure budgets. Budget amendments that have a positive or
negative impact on fund balance or change the function total are prepared for
Council approval. Amendments between line-items within the same budget function
(that do not have any impact on fund balance) are managed at the administration
level. The amendments are based on actual and projected activity-to-date.

The first quarter budget amendment resolution and budget amendment detail are
aftached.

GENERAL FUND 101
The budget amendment proposes a decrease to the fund balance in the amount of
$250,000 and keeps the fund within Council set limits. The ending fund balance
estimate is $10,248,140 based on recognizing net expenditure increases in the
amount of $250,000. Significant proposed adjustments are discussed below:

Expenditures
¢ Personnel Services increase in the amount of $297,000
o Approximately $47,000 expenditure budget increase related to the
annual defined benefit pension contributions (both normal and
unfunded costs) to reflect the cost in the proper departments based on
the current fiscal year breakdown. Citywide the budget total did not
change for the pension contributions but allocations between



departments and funds changed based on current and projected
retiree population.

o Increase of $250,000 to reflect the additional costs of the full-time fire
contract which was settled July 2023.

e Other Services and Charges increase in the amount of $20,000
o Anincrease in other services and charges is requested to cover the
costs of the Older Adult Services Needs Committee.

e Capital Outlay increase in the amount of $30,000
o Theincrease in capital outlay is to replace the 20+ year old lockers at
fire station #1 and fire station #3 and the locker room carpet at fire
station #1.

LIBRARY FUND 271 AND LIBRARY CONTRIBUTION FUND 272
The proposed budget amendment decreases the Library Fund fund balance by
$222,778 and decreases the Library Conftribution Fund fund balance by $68,500. The
Library Board approved fiscal year-end projection adjustments at their board
meeting held September 25, 2023. This amendment is needed to bring the City's
budget in alignment with the Board’s projections.

PARKS, RECREATION, AND CULTURAL SERVICES FUND 208
The proposed budget amendment has a net zero effect on fund balances. It
recognizes the annual defined benefit pension contributions (both normal and
unfunded costs) to reflect the cost in the proper departments based on the current
fiscal year breakdown. Citywide the budget total did not change for the pension
conftributions but allocations between departments and funds changed based on
current and projected retiree population.

GUN RANGE FACILITY FUND 409
The proposed budget amendment has a net zero effect on fund balance. It
recognizes additional interest income as well as two additional projects at the gun
range.

WATER AND SEWER FUND 592
The proposed budget amendment has a net zero effect on fund balances. It
recognizes the annual defined benefit pension contributions (both normal and
unfunded costs) to reflect the cost in the proper departments based on the current
fiscal year breakdown. Citywide the budget total did not change for the pension
contributions but allocations between departments and funds changed based on
current and projected retiree population.

RECOMMENDED ACTION: Approval of resolution to authorize Budget Amendment
#2024-2



RESOLUTION

NOW, THEREFORE BE IT RESOLVED that the following
Budget Amendment# 2024-2 is authorized:

INCREASE
(DECREASE)
GENERAL FUND
REVENUES
State Sources $ 24,000
TOTAL REVENUES S 24,000
APPROPRIATIONS
City Manager
Personnel Services 5,091
Other Services and Charges (1,000)
Finance Department
Personnel Services (13,350)
City Clerk
Personnel Services 8,596
Integrated Solutions - Technology
Personnel Services 4,331
Treasury Department
Personnel Services (3.112)
Assessing Department
Personnel Services (34,885)
Integrated Solutions - Facility Management
Personnel Services (1,875)
Other Services and Charges 14,000
City Attorney, Insurance, & Claims Department
Other Services and Charges (80,000)
Human Resources
Personnel Services (1,155)
Police Department
Personnel Services 38,677
Other Services and Charges 9.000
Fire Department
Personnel Services 291,604
Capital Outlay 30,000
Community Development - Building
Personnel Services (21,354)

Department of Public Works - Administration
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INCREASE

(DECREASE)
Personnel Services 877
Department of Public Works - Engineering
Personnel Services 3,186
Department of Public Works - Field Operations
Personnel Services 4,111
Department of Public Works - Fleet Asset
Other Services and Charges (3,029)
Community Development - Planning
Personnel Services 1,356
Community Relations - Admin
Personnel Services 2,931
Other Services and Charges 20,000
TOTAL APPROPRIATIONS S 274,000
Net Increase (Decrease) to Fund Balance S (250,000)
Ending Fund Balance $10,248,140
Fund Balance as a % of total annual expenditures 23%

PARKS, RECREATION, & CULTURAL SERVICES FUND

REVENUES
TOTAL REVENUES S 11,696
APPROPRIATIONS
752 Personnel Services 10,003
756 Personnel Services 637
757 Personnel Services 1,056
TOTAL APPROPRIATIONS S 11,696
Net Increase (Decrease) to Fund Balance S -
Ending Fund Balance $835,140
Fund Balance as a % of total annual expenditures 18%
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INCREASE

(DECREASE)
LIBRARY FUND

REVENUES

Fines and forfeitures (5.930)
TOTAL REVENUES S (5.930)
APPROPRIATIONS

Personnel Services 209,848

Supplies 7.000
TOTAL APPROPRIATIONS S 216,848
Net Increase (Decrease) to Fund Balance S (222,778)

LIBRARY CONTRIBUTION FUND

REVENUES

Donations 4,000

Interest Income -
TOTAL REVENUES S 4,000
APPROPRIATIONS

Supplies 26,500

Capital Outlay 46,000
TOTAL APPROPRIATIONS S 72,500
Net Increase (Decrease) to Fund Balance S (68,500)

GUN RANGE FACILITY FUND

REVENUES

Interest Income 6,000
TOTAL REVENUES S 6,000
APPROPRIATIONS

Capital Outlay 6,000
TOTAL APPROPRIATIONS S 6,000
Net Increase (Decrease) to Fund Balance S -
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INCREASE
(DECREASE)

WATER & SEWER FUND

REVENUES

Other Revenue (41,506)
TOTAL REVENUES S (41,506)
APPROPRIATIONS

Personnel Services (41,506)
TOTAL APPROPRIATIONS S (41,506)
Net Increase (Decrease) to Fund Balance S -

I hereby certify that the foregoing is a true and complete copy of a
resolution adopted by the City Council of the City of Novi
at a regular meeting held on October 23, 2023

Cortney Hanson
City Clerk
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GL#

Budget Amendment# 2024-2 - October 23, 2023

Project/Item Description

Budget Category

Amount

General Fund 101

Revenues
101-000.00-543.200

Expenditures

101-172.00-718.010
101-191.00-719.000
101-265.00-934.000
101-301.00-957.007
101-266.00-806.000
101-336.00-976.000
101-725.00-816.089
101-336.00-718.000
101-172.00-718.010
101-191.00-718.010
101-215.00-718.000
101-215.00-718.010
101-228.00-718.000
101-228.00-718.010
101-253.00-718.010
101-257.00-718.000
101-257.00-718.010
101-265.00-718.010
101-270.00-718.000
101-270.00-718.010
101-301.00-718.000
101-301.00-718.010
101-336.00-718.000
101-336.00-718.010
101-371.00-718.000
101-371.00-718.010
101-441.00-718.000
101-441.00-718.010
101-441.10-718.000
101-441.10-718.010
101-441.20-718.000
101-441.20-718.010
101-441.30-718.000
101-441.30-718.010
101-701.00-718.000
101-701.00-718.010
101-725.00-718.000
101-725.00-718.010

Police Training Grant

Citywide Training

Unemployment Insurance

Building Maintenance

Education and Training

Legal Fees

Building Improvements

OAS Needs Committee

Permanent Salaries

Pension - DB Unfunded Accrued Lia
Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia
Pension - DB Normal Cost

Pension - DB Unfunded Accrued Lia

State Sources

Other Services and charges
Personnel Salaries
Other Services and charges
Other Services and charges
Other Services and charges
Capital Outlay
Other Services and charges
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries

Net Increase (decrease) to fund balance

$ 24,000

$ 24,000

$ (1,000)
(15,000)
14,000
9,000
(80,000)
30,000
20,000

250,000
5,091
1,650
720
7,876
3,057
1,274
(3,112)
1,440
(36,325)
(1,875)
1,019
(2,174)
371,103
(332,426)
13,539
28,065
3,600
(24,954)
540
337
1,274
1,912
9,658
(5.547)
719
(3.748)
1,019
337
1,019
1,912

$ 274,000
S  (250,000)

Ending Fund Balance

Fund Balance as a % of total annual expenditures

$10,248,140
23%

Parks, Recreation, and Cultural Services Fund 208

Revenues
208-000.00-665.000

Expenditures

208-752.00-718.000
208-757.00-718.000
208-752.00-718.010
208-756.00-718.010
208-757.00-718.010

Interest Income

Pension - DB Normal Cost
Pension - DB Normal Cost
Pension - DB Unfunded Accrued Lia
Pension - DB Unfunded Accrued Lia
Pension - DB Unfunded Accrued Lia

Interest Income

Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries
Personnel Salaries

Net Increase (decrease) to fund balance

$ 11,696

$ 11,696

$ (2,244)

719

12,247

637

337

$ 11,696
S -

Ending Fund Balance

Fund Balance as a % of total annual expenditures

$835,140
18%
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Budget Amendment# 2024-2 - October 23, 2023

GL# Project/Item Description Budget Category Amount
Library Fund 271

Revenues

271-000.00-658.000 State penal fines Fines and Forfeitures $ (5,930)
$ 5,930

Expenditures

271-000.00-704.000 Permanent salaries Personnel Services $ 253,000

271-000.00-705.000 Temporary Salaries Personnel Services (90,200)

271-000.00-715.000 Social security Personnel Services 12,000

271-000.00-716.000 Insurance Personnel Services 29,900

271-000.00-718.200 Pension - defined contribution Personnel Services 5,148

271-000.00-734.000 Computer software/licensing Supplies 7,000
$ 216,848

Net Increase (decrease) to fund balance S (222,778)

Library Contribution Fund 272

Revenues

272-000.00-674.046 Makerspace Renovation Revenue Donations $ 4,000
$ 4,000

Expenditures

272-000.00-942.046 Makerspace (iCube) Supplies $ 5,000

272-000.00-742.231 Programming Expense Supplies 19,500

272-000.00-742.233 Technology Library Expenditures Supplies 2,000

272-000.00-976.046 Makerspace Renovation Capital Outlay (3,000)

272-000.00-976.141 Main Entrance Design Capital Outlay (75,000)

272-000.00-97 6.xxx Server & Camera Upgrade Capital Outlay 109,000

272-000.00-976.143 Wi-Fi Upgrade Capital Outlay 15,000
$ 72,500

Net Increase (decrease) to fund balance S (68,500)
Gun Range Facility Fund 409

Revenues

409-000.00-665.000 Interest in investments Interest Income $ 6,000
$ 6,000

Expenditures

409-303.00-976.092 Awning Project Capital Outlay $ 2,000

409-303.00-976.091 Gun Range LED Project Capital Outlay 4,000
$ 6,000

Net Increase (decrease) to fund balance S -

Water and Sewer Fund 592

Revenues

592-000.00-445.592 Interest and penalties Other revenue $ (41,506)
$ (41,506

Expenditures

592-536.00-718.000 Pension - DB Normal Cost Personnel Services $ 4,544

592-536.00-718.010 Pension - DB Unfunded Accrued Lia Personnel Services (46,050)
$ (41,506

Net Increase (decrease) to fund balance S -
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REGULAR MEETING OF THE COUNCIL OF THE CITY OF NOVI
MONDAY, OCTOBER 9, 2023 AT 7:00 P.M.

Mayor Gatt called the meeting to order at 7:00 P.M.
PLEDGE OF ALLEGIANCE

ROLL CALL: Mayor Gatt, Mayor Pro Tem Staudt, Council Members Casey,
Crawford, Fischer, Smith, Thomas

ALSO PRESENT: Victor Cardenas, City Manager
Thomas Schultz, City Attorney

APPROVAL OF AGENDA:

Mayor Gatt noted that under Presentations, we have one presentation on the agenda,
he wanted to add a second. He said we were very honored that evening to have
members of the Novi Robotics Team here. He said they are sixth graders and eighth
graders here with their parents. He stated we are one of only two classes from Oakland
County that went to Houston last year for some competition. He said they are hosting the
Competitive Robotics Association (OCCRA) meeting with other teams in Oakland
County coming up, and they wanted to talk to us tonight. He wanted to give them the
time to do so, so we are going to move them up to a presentation where they can talk
for hours if they wish to.

CM 23-10-127 Moved by Fischer, seconded by Casey; CARRIED UNANIMOUSLY
To approve the Agenda as amended.

Roll call vote on CM 23-10-127 Yeas: Staudt, Casey, Crawford, Fischer, Smith,
Thomas, Gatt
Nays: None

PUBLIC HEARINGS: None
PRESENTATIONS:
1. Recognition of the Novi Highschool Baseball team, 2023 Division 1 State Champions

Mayor Gatt commented that Novi is a city of champions. Isn't Novi the best, he has been
saying it now for 12 years as your Mayor. He said Novi is the best city in the state of
Michigan, maybe the whole country, the whole world. He said we have with us tonight
the Novi Robotics Team that he talked about, a group of young men here with their
parents and their coaches who did Novi proud this past summer. He stated they are,
beyond a doubt, the most exciting baseball team this side of Comerica Park, they are a
team that proved to the world that Novi is the very best. He asked if he could have the
Coach's and Athletic Director come down to the podium. He said he did not want to tell
the story, he was listening to that last game on the radio, and he was scared because
they were behind in the later innings. He thought, well, this is the end of our quest, but he
was wrong. He said he would let the coaches tell the story.



Regular Meeting of the Council of the City of Novi
Monday, October 9, 2023 Page 2

Don Watchowski said he was the athletic director at Novi. He thanked the Mayor and
echoed his statements. He stated it was an incredible season. He said our entire
community that got behind them, great parents, great players and ultimately, under
Coach Green's leadership they came together and had one of the greatest finishes that
many of us can remember. He didn’t think people quite understood how difficult it is to
win a state championship. He explained that for them to do so they had to win seven
games in a row starting at our district semifinal level where they defeated Livonia
Stevenson 13-4. He said the next game was our district final game where we beat
Catholic Central 4-2. Following that, they entered regional play and our regional semifinal
victory we defeated Northville, 6-2. That one always stands out a little louder than our
regional final we defeated Hartland 4-0. Our next step is the coaches and boys
contfinued to compete at anincredibly high level was our quarter final victory where they
defeated Battle Creek Lakeview 12-2. He said then the game that the Mayor was
referencing. He said they went up to East Lansing, competed in the MHSAA Division one
state semifinals and they defeated Mattawan 4-1 in 10 innings. He said that was an
incredible victory. In fact, at one point we were down to our last out and he believed it
was a 3-2 count with the tie in run on second base. He said that one of our seniors,
Chappie Alex Czapski, stepped up and hit a base hit, tied the game, we ended up
winning in extra innings. He said it was an incredible game that any of us will remember
for the rest of our lives. He said they finally competed against an honorable opponent in
Woodhaven and the MHSAA Division-1 state finals in front of a packed crowd and they
were able to win the State Championship eight to three, so just an incredible run, it was
an amazing season. He handed it over to coach Rick Green, but he wanted to make
sure that he let everybody know too that this was Coach’s 24th season at the helm of Novi
baseball and in addition, he also throughout the season earned his 500" win, so he
handed the podium to Coach Green.

Coach Green thanked the Mayor and City Council for having them, it was a great honor
to be here. He said it was exciting and he wanted to thank the community also. He said
it was unbelievable. He said he was going to choke u a little bit here, but the 500th win.

Coach Green reiterated what Mr. Watchowski said previously, it was incredible, but he
didn’t win one of those ballgames, it was all these guys right here that did all the work.
He said they guided them a little bit and they did most of the work so this is a great honor,
and he was happy to be there. Once again, the community was behind us the whole
time and they congratulations that he has been receiving over the last two or three
months has been incredible. He said guys that played back in 1992 were calling him up,
one was at the airport in Dallas that day when it was 3-2, when it was 1-1 in the tenth
inning, he let out a big scream in the airport and people were just staring him like what is
going on with this guy. He was a post grad, so this championship was all to enjoy, not just
these guys, but all the other players in the past. He said these guys were incredible this
year, a lot of great athletes and he has a lot of them coming back so hopefully we can
do the same again this year. He thanked everybody for having them.
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Mayor Gatt recognized all the players of the Novi Wildcats Varsity Baseball Team and
said these kids are going to change the world for the better. Thank you.

2. Novi Robotics Team

Mayor Gatt said speaking of young people who are going to change the world for the
better, let's get the Novi Robotics Team up here. He said we are very proud of them of
what they have done and what you are doing, and we look forward to many more
presentations from you guys.

A student representative for team 10477 Rapid Robots, Novi Michigan said they gave a
presentation to you a few months ago, right before our world competitions. He said they
were grateful for the encouragement and feedback that they got from all of you. He
said they wanted to invite Mayor Gatt and City Council to their Oakland County
Competitive Robotics Association (OCCRA) meeting on November 3 from 4:00 P.M. to
7:00 P.M. at the Novi High School with the Mayor being the chief guest to kick off the
event. He said they would love it if all the Counciimembers could make it also, there are
over 400 people coming from different parts of the county and over 18 team:s.

The next student representative for the team 10477 Rapid Robots explained that the
event will be withessed by 400 people among the 18 teams we are hosting only three
teams will be rewarded after the competition and they rely on a Novi wide policy for
security measures, and believed the local news show will showcase what the competition
is doing.

The next student representative for team 10477 Rapid Robots shared some details about
their team hosting an event on November 3 from 4:00 P.M. to 7:00 P.M. in the Novi High
Schooal, it is about the Oakland County Competitive Robotics Association (OCCRA). It is
a session of Oakland School Education Foundation. OCCRA supports academics such as
design and engineering, physical and electronics. OCCRA is like the FIRST Robotics
competition, but within Oakland County and put students mor in the center of
competitions with OCCRA events robotics teams from Oakland County to compete. My
teammates would like to invite you, Mr. Mayor, to the November 3, 2023, at Novi High
School from 4 P.M. to 7:00 P.M.

MANAGER/STAFF REPORT:

City Manager Cardenas shared a piece of good news from MDOT. He said they let us
know that the eastbound on-ramp for 1-96 is now open which is fruly amazing. He said the
off-ramp will take a little more time, but we are making progress. Mayor Gatt wondered
if we had an ETA on the off-ramp. Mr. Cardenas said we are hoping later this month
before the snowfall.

ATTORNEY REPORT: None

AUDIENCE COMMENTS:
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Kathy Crawford, 46275 W. 11 Mile Road, Novi and has been a resident of Novi for over 80
years. She announced this evening you are going to hear a presentation about Older
Adult Services. She informed Council they received a lot of extra information in their
packets that she hoped that they would peruse carefully too because there is a lot of
extra information. She stated she has been an advocate for older adults all her life while
she was taking care of or living with her grandparents who lived here, and so did her
husbands. She stated she was the founder of the Novi Senior Center in 1980. That was a
long time ago, ad professional in the field of aging for over 35 years are known by Parks
and Recreation Senior Center was well known across the state of Michigan and won
awards for being one of the most comprehensive senior citizen programs in the entire
state and beyond. She asked why do you think all these senior congregate living places
moved to Novi¢ Because, you know, Rose, Fox Run and Anthology and all the other
places because we were well known as the best place for older adults to thrive. She said
we had the desired amenities, we had strong support for police and fire, beautiful parks,
cultural arts, volunteer options, fransportation, state of the art library, city sponsored senior
housing and strong senior programming. She said for over 45 years, the city of Novi had
an active dynamic Senior Citizens Center under the umbrella of Parks and Recreation in
Novi, since the beginning our senior center, Novi's 50 plus population has more than
quadrupled. It has grown dramatically, but now we no longer have a Senior Center that
can accommodate that has enough space that accommodates our population has
grown dramatically, and our program has diminished. Why is that? She said that is
something she is hoping that the presentation will help you understand. She mentioned
the Library recently conducted a strategic plan. We have identified several needs for
seniors in that strategic plan, Parks and Recreation has conducted surveys, SEMCOG has
projections about Novi as growing populations, the recent focus groups that we had the
visits to Senior Centers, that the former city manager, Director Muck and herself. She
wondered at what point do we have enough information at what point she is more than
confident that we have enough information and she urged you to direct staff to expand
Older Adults Services to reconstruct the Senior Transit Program by contracting with a third
party provider, and that will free up our fleet to do some additional programming, as well
as give easier access to the residents of Novi who want to just go maybe to church or
something else. She said she was going to wrap it up now. She would also like for you to
direct staff to plan for additional space and accommodation for programs for the 50 plus
residents along with space it serves as a focal point a senior center, if you will, which is
crifical to a thriving senior population. It is way past for this action. Thank you.

Venkata Reddy Thalla, 45006 Yorkshire Drive, Novi said he has been a resident of Novi for
more than 25 years and he has been here for the last two or three years several fimes. He
mentioned the need for upgrading our ballots. He stated there is a ballot for the mayor
line and there is another ballot line for the Councilmembers. He believed those need to
be one line. He said we just saw a band of baseball champions and we saw a band of
Robotic Team members. He pointed out the Mayor wanted our city to become the best
city in the state, in the country, and in the whole world. He said we need to elect four
leaders from one line of the ballot and the top four leaders. He said the first one still will
be mayor. He said we knew too much that for the lack of this update the wall has been
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suffering for more than several centuries, so Novi new opportunity, valuable increment
upgrades our ballot.

CONSENT AGENDA REMOVALS AND APPROVALS:

CM 23-10-128 Moved by Smith, seconded by Casey; CARRIED UNANIMOUSLY

G.

H.

To approve the Consent Agenda as presented.

Approve Minutes of:
September 25, 2023 - Regular Meeting

Approval of recommendations from the Youth Council Review Committee for
appointments to Youth Council and Youth Boards & Commissions Student
Representatives.

Approval of the 2023-2024 Winter Maintenance Agreement between the City of
Novi and the Road Commission for Oakland County for snow and ice control on
selected county roads in Novi; and adoption of resolution authorizing Novi to
provide winter maintenance of selected county roads.

Approval to award a contract to Accurate Parking Lot Services Inc., the sole
bidder, for municipal parking lot maintenance services, in an estimated annual
amount of $60,000. The contract term is for one year with three one-year renewal
options.

Approval of License Agreement with Charge EV, LLC. To install an EV charging
pedestal at the Nov Library. Final form and agreement to be decided by the City
Attorney and City Manager

Approval of a License Agreement with the Board of County Election
Commissioners for Oakland County for the use of the Novi Civic Center for the
purpose of operating an early voting site, subject to final review of the form of
agreement by the City Manager’s office and City Attorney.

Enter Executive Session immediately following the regular meeting of October 9,
2023, in the Council Annex to discuss property acquisifion.

Approval of claims and warrants — Warrant 1141

Roll call vote on CM 23-10-128 Yeas: Casey, Crawford, Fischer, Smith, Thomas,

Gatt, Staudt
Nays: None

MATTERS FOR COUNCIL ACTION:
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1. Consideration to Adopt the Michigan Employees’ Retirement System (“MERS”) Uniform
Transfer Resolution for Employees to allow employees who transfer or are rehired to
positions within the City to remain in current/previous retirement plan.

Mr. Cardenas stated this item considers the MERS Transfer Policy which allows nine of our
active employees to be transferred back into the MERS Defined Benefit Plan or DB
Pension Plans, which they were transferred out of upon taking the promotion within the
City. He explained this action would change a prior action by the City Council back in
2006. If approved, the nine employees’ current Defined Contribution Plan will be frozen,
and they will be transferred back into a DB Plan upon MERS signing off. The cost of these
members will return to the DB Plan is an increase in the pension contribution of
approximately $250,000. He stated that is as charged annually. Finally, the proposed
transfer back to the DB Plan for the nine members would be as of the current date. He
said we are recommending October 23, 2023, because that is the next payroll, but not
retroactively to the date they were originally promoted. We have Finance Director/CFO,
Carl Johnson, on hand, if the Council has any specific financial questions.

Mayor Gatt reiterated what he thought Mr. Cardenas said, if this passes this evening, the
nine employees, it will not be retroactive to the day that they gave up their Defined
Benefit. It will become effective October 23 and not be retroactive. He said the monies
that they have contributed to their Defined Conftribution Plan will remain, is that correct?
Mr. Cardenas said it will be frozen.

Mayor Gatt gave a little history of the people we are talking about, these nine
employees. When they hired in with the City of Novi, they were offered a benefit
package, health benefits, retirement plan with prescriptions, whatever else the City
offered. When they took their jobs in whatever capacity they hired in on they assumed
that those benefits would stay with them for their career. He noted somewhere along the
line, the City Council, he was here, the City Council decided that the Defined Benefit
Pension Plan we couldn’t contfinue with it was going to be too expensive in the future. He
said Novi and many other municipalities around the state, around the country, including
private entities, they decided to do away with a Defined Benefit Plan, it was just too much
money for the company or in this case, the City to handle. He said the City Council
decided that they would switch to a Defined Compensation Plan, like many of us have
such as a 401K or 457K. He said now, these nine employees, they had their Defined Benefit
Plan because they were hired before the City switched over. He stated the City Council
said if anybody who hires in after such a date, you are not going to be offered a Defined
Benefit Plan, you are going to be offered a Defined Confribution Plan. Never again did
the City Council get to weigh in on any changes. He stated somewhere along the line,
someone and he guessed it was the City Manager at the time decided that when people
who are in positions in the City move on, and they vacate that position, then anybody
moving into that position would no longer be eligible for the Defined Benefit Plan. Again,
that decision was not discussed at City Council, wasn't sanctioned by the City Council,
it was done without Council approval, most of the time, not even with our knowledge.
He said these nine employees who are working with this, then there was a time for them
to move up in whatever organization they were, whether it be Police or Fire, or the DPW,
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or whatever other department in the City, they were forced to make a decision do | get
promoted or do | keep my Defined Benefite That is a big, tough decision to make. It is
financially difficult to say the least. He said there are employees who made that decision
to give up the Defined Benefit and move up in the organization that are no longer here.
He said as he read this, Mr. Cardenas, this is not going to affect any former employee,
this is for the nine employees who are with the City today. Mr. Cardenas said that was
correct. Mayor Gatt said some wo made that decision and gave up their Defined Benefit
and moved on, they did not stay. They took their promotion, but they left for whatever
reason they had. He said he hears things and one of the things he heard was they left
because they did not have a Defined Benefit anymore. He said if this motion is made to
accept this plan tonight, he would be 100% in favor because what Novi is known for and
what he has known Novi for the 20 years he has sat at this table for 12 of them at this
position and that we do what is right, we do what is best for our employees, and what is
best for the citizens. He thought what was best for our employees, and what is best for
the citizens, was to make a wrong, right. He stated he thought he knew who the city
manager was, he believed the decision was made in good faith. That person thought
that by moving people out of Defined Benefit into Defined Contribution they would be
saving the City a lot of money. He said we could see tonight, it is a substantial sum, but
they did so at the expense of nine people who hired in with the promise, the expectation
that they were going to have this benefit, and the people that moved on, for whatever
reason that made the vacancy occur, they had the benefit, but people coming in didn't.
He thought that was wrong. He hoped that his colleagues would see it that way too. He
said it is a problem that should not have occurred as expensive as it is, it is an expense
that the City should have concurred for all these years that they didn't, so actually we
did save some money. He thought it was time to make it right. He commented he would
be in favor of moving forward. He opened it up to the Council for further discussion or
motion.

Mayor Pro Tem Staudt asked if we are out looking for a group of police or firemen, and
they have pensions currently, is there some fransfer language¢ He wondered what that
meant. City Manager Cardenas said that was a good question. He said for now it is for
anyone that is currently hired in there. We accept other transfers. Anyone in MERS has a
reciprocal agreement, so once you hire and you absorb that, that time someone else
has, but every plan is different. He said it is only for current employees so that the transfer
is only recognizing their time that their specific plan they have. Mayor Pro Tem Staudt
asked if that employee would confinue in that pension at that pointe He said he was
asking for a recruiting standpoint. He said for example, moving forward, if somebody
comes from outside the City, that person has 25 years in and might be a deputy chief,
would they confinue with their pension once they came to Novi, or what happens in that
situation? Mr. Cardenas explained that it depends on if they are only coming in with their
time only. He said if they have a Defined Benefit Pension from MERS from a different
program, and they come here with whatever years that may be, that may help vesting
for us or for their current or previous employer to keep on adding that vesting and to gain
that vesting period, but we are not going to take on that liability or that pension program
from another community. Mayor Pro Tem Staudt said he hoped down the road that the
Councilinvestigated that, because that really limits our opportunities to recruit from some
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exceptionally good police and fire departments that why would somebody come here
to give up their pension. He said the people who we are considering at this point are the
top of our employee group, they are the leaders in the community. He said he was 100%
in support of this. He said he wasn’t there at the time the policy was adopted. He said he
has been here 16 years, and he did not understand this until it was brought to his
aftention. He said he would support this also.

CM 23-10-129 Moved by Staudt, seconded by Crawford: CARRIE UNANIMOUSLY

Adopt the Michigan Employees’ Retirement System (“MERS”) Uniform
Transfer Resolution for Employees to allow employees who transfer or
are rehired to positions within the City to remain in current/previous
retirement plan.

Member Fischer asked Mr. Cardenas if we approve this tonight, do you consider that
some direction from Council that if there are future promotions, that those people should
not also be required to give up their Defined Benefit, they should be able to maintain
what they have if appointed to an administrative appointment. Mr. Cardenas said that
is what this resolution does as well. He said anyone going forward that is currently in the
Defined Benefit Plan, whatever department they are in, will then contfinue that benefit
no matter what promotion they receive. Member Fisher said that answered his question.
He agreed with everything the Mayor previously said. He just wanted to ensure that we
did not have to revisit this in the future and that the City Administration had all the
direction they needed from us.

Member Smith asked if our employees that are in this group required to take the pension
back or can they make the decision not to. Mr. Cardenas said yes, they will be offered
the option to either stay with and remain within their Defined Contribution Plan or go
back to the Defined Benefit Plan. Member Smith thanked him for his explanation and said
he was fully in support of this. He hated to see someone lose out while trying to work hard
and do a good job and get promoted.

Member Casey said Member Fischer asked the question she was going to ask, so she
wanted to put her comments on the record. She was glad that this issue was raised to
Council because most of us have not been on Council or were not on Council in 2006
when the change happened and then the way that the way the MERS Policy reads that
it was a mandated move that when they will because we did not specifically identified
in 2006, it became a mandated move from the Defined Benefit Plan to Defined
Conftribution Plan. She was pleased that they were able to resolve it for the nine people
that we are talking about. She was equally pleased that we are removing that barrier, if
you will, for people who are considering for our own employees who are considering
applying for a leadership position and understanding that they would have lost their
Defined Benefit at that point. She fully supported this going forward.
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Roll call vote on CM 23-10-129 Yeas: Crawford, Fischer, Smith, Thomas, Gaft,
Staudt, Casey
Nays: None

2. Amend the budget to incorporate the costs associated with the resolution allowing
current employees who were previously transferred or promoted to administrative
positions within the City, to be transferred back to his/her previous retirement plan.

City Manager Cardenas explained that this if the financial component of that just
amending the budget to reflect what you have just decided.

CM 23-10-130 Moved by Staudt, seconded by Fischer; CARRIED UNANIMOUSLY

Amend the budget to incorporate the costs associated with the
resolution allowing current employees who were previously
transferred or promoted to administrative positions within the City, to
be transferred back to his/her previous retirement plan.

Roll call vote on CM 23-10-130 Yeas: Fischer, Smith, Thomas, Gatf, Staudt,
Casey, Crawford
Nays: None

CONSENT AGENDA REMOVALS FOR COUNCIL ACTION: None
AUDIENCE COMMENT:

Venkata Reddy Thalla, 45006 Yorkshire Drive, Novi said he had a continuation of the
previous comments. He thought we had an excellent discussion about pensions and
promotions. He said it is similarly, for leaders, those four components question, so what,
how, when, and why are becoming one. He said similarly, for a leader must come from
one mother ballot. He wanted to bring that and reinforce what he said earlier. He thought
leaders should come from one ballot for us. He gave an example, seven for one fime,
and the next fime three. He thought this was a new opportunity value increment in the
solution journey, which can lead and show the way to the entire world.

COMMITTEE REPORTS:
1. Public Safety Building Needs Committee

Mayor Gatt said several months ago, we created two committees to investigate what
we consider to be two very important issues facing the community. He stated the first one
was the Public Safety Building Needs Committee, not the staffing needs. He said that we
have some issues there, as does every community in the country. He said our building
needs and in the public safety needed be addressed. He spoke with a little bit more
experience than any of his colleagues up here because for 27 years he was a Novi police
officer. He started his career in an old, dilapidated building on Novi Road to 25850 Novi
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Road where our jail was a bar bolted to the wall in the squad room and you know, we
had handcuffed prisoners to it. He said they shared the same bathroom as the prisoner
did. He said it was an old, dilapidated building. He noted around 1980 somewhere in that
era, we moved into what they considered to be the Taj Mahal, which is the building right
next door to this facility at 45125 W. 10 Mile Road. He said every police officer in the force
had four or five different lockers. It was unbelievable, we went from this to this overnight,
but that was about 45 years ago. He said that the big, beautiful Taj Mahal is no longer
that, it is now becoming that overcrowded building with many needs that no longer can
service the community, much less the police department. He said over the last 45 years,
the Police Department grew to unprecedented levels not only with the police officers
that wear Novi police badges, but they house, officers from several different areas, law
enforcement jurisdictions, which serves the public to serves the citizens of Novi to great
ends, in way that he was not at liberty to talk about, the ways he did not even know
about, but that police department doesn’t just house Novi police, it houses several
federal agencies in the state police and it no longer serves the purpose that is needed
for our community. He said a committee was formed to study the needs.

Mayor Gatt said the first thing that happened after the committee was created was to
have members tour the Police Department and three Fire Stations, Fire Station No. 1, Fire
Station No. 2, and Fire Sation No. 3, they determined that Fire Station No. 4, which is the
newest station amongst the four stations, was still adequately serving the public. He noted
after that, the Committee met and talked, the fact that the new buildings were needed,
he put needed in capital letters, not just wanted was confirmed by everybody. He said
we know this Committee knows that the public safety buildings no longer service the
community in a functional manner. He said Fire Stations No. 1,2 and 3 and the Police
Department, we the Committee went to the City Council and had the money set aside
to hire a consulting firm, a firm familiar with Novi, a local company name, Redstone
Architects who specialized in public safety design and architecture, Mr. Daniel Redstone
was going to come that evening, but he told him it was not necessary. He said you will
know why in a minute. He stated in the interim period, the City Council met and identified
a piece of property in the City that was for sale that would be a perfect spot for a Public
Safety Building along with Fire Station No. 1, the City Council met and authorized the
purchase of that property. He stated the contractor met with the Committee just last
week, he had plans | place that he showed us. The plans were allinclusive, and they were
very well done, they were very professional. He said the Committee, however, sent the
contractor back to the field to modify the buildings that were presented. He actual had
the Police Department and the Fire Department in separate building, unlike the
Committee’s wishes, we wanted one beautiful building with a little museum in the middle
of a Public Safety and Fire Station No. 1 attached to the Fire Station Headquarters. He
said that is what the Committee wanted, and he came back with a different concept.
He stated they told them no; we would like them to go back and redo it a little bit and
we wanted time to do further study on the adequacy of the fire stations in our community
at this fime. He said are four fire stations, is that enough? The City is built out, the City is
building, the City is still growing, is that enough Fire Stations for our communities need. He
said we do not know; he is the expert. He said they sent them back out info the field and
he promised us that he is going fo come back as soon as possible. He stated at that time
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we will have more information for the Committee to study and further debate. He
explained after that, the Committee will come back to City Council to request if the if
the Committee decides, they will come back to City Council and they will request
language. They will request the City Manager and the City Atftorney to compile
composed language that will eventually appear on a 2024 ballot for funding.

Mayor Gatt said the Committee was made up of himself, Mayor Pro Tem David Staudt,
Member Justin Fischer, and from the public we wanted people from the public, they were
honored to have David Malloy, retired Director of Public Safety Police Chief, Scott Olson,
who was a reserved Police Officer for the City of Livonia, longtime Novi resident, Ted
Zuchlewski, who for a living built 7-11 stores all over the country and knows very much
about the building tfrade and of course, his friend and former mayor, the guy who really
in his opinion can do no wrong, David Landry. He said it was those four civilians, and the
three Councilmember were on the Committee. He said also attending all the meeting,
of course were the Police Chief Director of Public Safety Erick Zinser, the Assistant Polic
Chief Scott Baetens, Fire Chief John Martin, and our City Manager Victor Cardenas. So
as the Mayor, he wanted to say thank you to those folks. He said he did not know what
the future holds as far as his involvement with the Committee. He will no longer be the
mayor the next time that Committee meets, and the mayor appoints that committee, so
he is hoping to be reappointed in a different capacity than he is now, but that is up to
the next mayor. He said one thing is for certain, no matter who's on that Committee, no
matter what happens next, the people in this community deserve the very best we talked
about this evening, we ha the very best baseball team, we have the very best youngsters
representing Novi Meadows in sixth grade with their Robotics Team. Well, when we need
help quick 911, we as a Council was very astute in picking an ambulance company that
is going to be on guard 24 hours a day, seven days a week to answer our needs. He said
they are not going to come if somebody breaks into your house, they are not going to
come if somebody steals your bicycle. We need to house our public safety people, the
people who risked their lives day and night. He said he always say when you become a
police officer or firefighter, when you raise your hand and take that oath, you are really
writing a check to the city of Novi, and all the residents, you are saying, | promise you
everything | have up to and including my life if you employee me here.

He said we are so fortunate to live in Novi, where today, nobody’s been asked to do that,
but that can change in a minute. These men and women who protect us deserve the
very best and right now they do not have it, and they deserve it. H said he was looking
forward to the next Committee meeting when Mr. Redstone comes back with some new
plans that we have sent them out to draw up, along with a study felling us maybe we
need a couple more Fire Stations, maybe we need to close one, change one, move one,
he was not sure what he is going to say. Theat is why we have him. He said ladies and
gentlemen, Councilmembers and the public that was his report from our Public Safety
Building Needs Committee. He stated it was not as complete as he wished it was. He said
we thought Mr. Redstone at our last meeting was going to give us something that we
could come back here and say this is what we are looking for. As he said earlier, we set
them out to do a little bit more work, he did not think he is going to be gone for much
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longer, but it will be after the next election. He looked forward to hearing this report. He
asked if anybody had any questions or comments.

Mayor Pro Tem Staudt thought the Mayor covered it great. He said he knew this has been
an important thing for you for the past number of years. One thing that is clear is that the
current footprint of our Police Station does not fit what we need in the long term. One of
the most important things that came up in our last meeting was the ability to have an
area where all the police cars and all the public safety vehicles can be under a roof, it is
incredibly important that you now our snowplows, we keep them in a very beaufiful
heated room, we need to do that with our police, He thought it is awful tfough to be able
to go outside, it is nasty out, you have a snowstorm, you have got to drive back, you get
out, we should be able to go into an enclosed area. He said one of the very most
important things, it is going to require a lot of space, this footprint just is not the right spot
for that. He felt this was one of the important things. He said the other thing is, it is clear
to us, and he thought it would be anybody who looked deeply into this, that the four Fire
Stations we had when we had 50,000 people are not going to accommodate the future
80,000 or whatever that number is on a build out. He said one of the areas clearly is the
far southwest quadrant, which means Napier and 8 Mile Road. He said we are just to
spread out of a city to be able to cover everything that we need. He said those are just
a few things. He said it was a very comprehensive report and was looking forward to
seeing what is brought back. He appreciated the Mayor bringing this forward. He felt it is
something that he knew we have talked about, especially for example, Fire Station No.
1, moving that for the past eight to 10 years. He mentioned now with the economic
development that is happening at Sakura, and on Main Street, that isn’t the appropriate
place for a Fire Station. He said he looked forward to the future on this, it is not going to
be cheap, it is not going to be simple. He said not everybody is going to agree on
everything. He felt we needed to move forward. Thank you, Mayor.

Member Fischer thanked the Mayor. He said as a member of the Committee, he wanted
to make a couple of comments to first on the police. He said the Mayor touched on this
a little bit. He said obviously, our men and women who protect us deserve the very best
and the footprint is inadequate. He said we have toured the facility. Everything from the
locker rooms, changing stations, to areas to write reports, or even for victims coming in
to talk, it is just not adequate. He stated it is not how the residents should be treated, or
our men and women on the force. He commented on the piece that he really wanted
to touch on as well as the importance of making sure there is space for our partners as
well, we do, we have had a long history of working with state level, federal agencies as
well. He said we want to cultivate those relationships, because every time one of those
men and women are also here helping us solve crimes. He said we pay for the desk
space, but it is like we are getting some of that work for free, and they bring as the Chief’s
let him know that they bring resources that we would not have without those relationships.
He stated as far as the police side of things, that is one piece that he really wanted to
make sure that Redstone homes in on it. He said as fire as the fire side of the issue he
agreed with Mayor Pro Tem Staudt comment on the southwest quadrant, but the one
that he really wanted to push the architect on and which he was disappointed in the
report ant that they better come back with some more information on is the north end
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Fire Station No. 2. He struggled to understand how with some of the development not
only whether it be Fox Run and Lenox, but also the commercial development up in that
M-5 Haggerty Corridor and what other developments that might go in on the west side
of the City, how that Fire Station, which is probably one of the two smallest in the City is
adequate. He said that is an area of study whether we need to add a station up there,
where we could even move that one because the footprint of the lot is not enough to
expand that Fire Station. He thought that is where the report was lacking and he looked
forward to Redstone coming back with some comprehensive analysis of that section and
that data to make sure that we make some good decisions, not just now, but obviously
15, 20 or 30 years down the road. He stated those were his two observations, one of the
police and on the fire of what he expected in the future, but a very good report from you
as well, Mr. Mayor of bringing us up to date on what we have come to accomplish in the
last six months.

Member Thomas said she listened intently and unfortunately did not have many notes.
She said she is going on memory so please forgive me if | get any of this incorrectly. She
said originally this came to City Council with a very detailed plan of exactly what was
wanted. She said it looked like the Committee met three times, she saw no new
documentation on the Committee page to see what work other than some meeting
notes, it looks like. She said one of them doesn’t have notes, the October 4 meeting does
not have notes, but she could see a total of three hours aside from that she had no idea
how long the meeting was in October the team met. She commented that it took a total
of three hours to come to this conclusion. She felt like we haven't done enough work
studying the appropriate placement. She said it was mentioned that we have the
perfect place, she did not know that we did any work to determine that is the perfect
place and from her perspective, it does not seem like it is a good place to put at least a
fire station, it is difficult fo get out of that place. She felt like there was still some work. She
said she would like to, she was hoping that in future assessments that will have some
studies of what the actual needs are of the community, rather than feelings that what
people would like to have in a place. She wanted some sort of data that says this is what
we need. She said we have done some forecasting for what we expect the future to be
or something that says, this is the forecast. This is the future; this is what we expect we
need in places, and she said she could be missing it. She said she was seeing that here,
but she understood that it was not a final report. She hoped that as we get to a
conclusion from the Committee we see more of that type of detailed data, of how we
know we are building the right thing and how we know we are building and proposing it
in the right place. Thank you.

T

2. Older Adult Needs Committee

Member Casey commented that we had a nice preview of our presentation during
Audience Comment, but she wanted to take a moment and go through their
presentation we sent over 30 slides to Council in your packet. She said she was not going
to read every slide; we are going to hit some of the high points from their presentation.
She said the reason that we are talking about older adults is because we know that by
2040 that one in five Americans is going to be over the age of 65. She said we also know
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that with an increasing older adult population, it is going to bring some changing needs
for us for public safety, fransportation, medical treatment, social services, and community
building. She said this is the right time for us to be talking about what we need to be
looking for and what we need to be planning for when it comes to talking about our
older adults. She was proud to be standing in front of you as the Chair. She stated Councll
remembers that back in January, they passed a resolution creating the Older Adult
Needs Committee and we appointed the following members: Kathy Crawford who
come from the Library Board and the Historical Commission, but we picked Jay Dooley
who is our Parks, Recreation and Cultural Services Commissioner and Chair, Kim Nice from
the Historical Commissioner, her colleagues, Brian Smith and Erica Thomas from City
Council and Debbie Wroble from the Historical Commission. She apologized to all of you
that she has her back to you this evening. She mentioned our staff liaisons were Jeff Muck,
Kit Kieser and our Deputy City Clerk Melissa Morris was a wonderful support to us, she
really kept us on track. She said Executive Assistant to the City Manager, Katherine
Oppermann filled in a couple of times when Melissa was not available. She thanked the
Committee for their time, their dedication to their interest in the subject for their
engagement and for their active participation. She thought they made a lot of great
progress as a committee over the last few months.

Member Casey said she was not going to read this slide, but she did want to show
everybody that the Committee was charged with a very large set of responsibilities. She
noted they were not asked to look at one or two things, they were given a large charge.
We are contfinuing to do our research and start making our recommendations based on
this list of responsibilities that you see on the slide. She said they have spent several months
on a learning journey, most of us do not have the background in this space. She said we
all needed to understand what goes on, what are the right needs for older adults. How
does the City work to solve the needs of our older adults today. She said they heard from
a wide range of people, both within the City and outside of the City, to really help us
understand and get ourselves grounded in the information that we would need to make
some good decisions and some good recommendations. She said now we are starting
to draft our insights and our recommendations. She said this is an early review and that is
how this deck was listed and named in our packet. She reiterated that this is an early
report, we are going to continue to work and build our insights and recommendations.
She thought they would come back in front of Council sometime in early 2024, with the
final recommendation.

She said speaking of actions, one of the big things that we just completed was doing
some community focus groups. The reason we do focus groups is because when you
have a chance to talk with people and talk with our residents, and you put them in a
focus group situation, you get direction from those residents, you get to understand some
of the insights, you start fo understand the why and the what. She stated that in many
instances, you do a focus group before you start doing a survey, because a survey is
going to give you the how many, but you get smarter about what you want to ask in a
survey when you do focus groups. She said we were fortunate to have an expert who
was able to work with us to develop the content and flow for how these focus groups
would run, he facilitated the focus groups. She said he was going to come up in a minute
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and share some of the insights with you. She introduced Scott Adler, he has a long history
of work, 35 years of experience working in healthcare operations, marketing, and
business development, but even more critically he founded a consulting firm called
Insights Strategies, LLC, which has been around for 19 years. She said he has done this
kind of work multiple times, and with other municipalities with people in higher education,
and with clients in health care. She said we were fortunate to have his skills and expertise,
support us in doing our focus groups and get this first set of learnings.

Mr. Adler thanked everyone for the opportunity to be here with you this evening. He
wanted to spend a few minutes on the key findings. He said any questions that you may
have, we can certainly spend as much time as you would like, just beginning with the
deliverables for the engagement. He said the idea was how do we create an improved
understanding of what residents who are 50 plus say they need in terms of services and
activities and what did these resident seniors expect from both the city of Novi, and other
in the private sector to support the delivery of those needs. He stated that the idea of
creating an initial definition of a Senior Center, we heard about the Senior Center that
you had years ago. He said an improved understanding of whether a Senior Center as
defined by these participants, was something that the seniors would in fact, utilize few
words about who participated there were 41 residents who participated, they were
broken up into age cohorts, there were seven participants in the 50-59 age group, 10 in
the 60-69 age group, and 12 | the 70-79 age group and 12 in the 80 plus age group who
parficipated and they have been pretty long term residents here in Novi. Almost half
have lived in Novi for 20 years, or more. He said 88% of them had used Novi services. He
said it was a group that was probably more active in that regard than what you would
find in the general population. He stated 61% have used more than six of the services that
have been offered. He said two-thirds of them use a variety of services, they are not just
showing up and playing pickleball and then going home, they are using a whole bunch
of the different services that are offered relative to the methodology. He said there was
a common discussion guide, there were four 90-minute age specific focus groups, and
those were open discussion driven by a by that discussion guide. He said then there was
one two-hour large group session with all the participants, and it was with all the ages
coming together. He said the conversation was guided by questions that were drawn
from each of those specific focus groups that we had previously. He stated they used an
interactive audience response system. So, when they were talking about things, they
were able to vote, and the responses were able to come up on the screen to continue
to facilitate that discussion. He said in terms of the key findings, the first is participants are
generally pleased with the Novi Older Adult Services offerings. He said there is a general
sense that Novi is playing catch up with the surrounding communities. He stated about
half of the folks who participated felt that Novi even despite the broad array of services
that are being offered that when compared to surrounding communities, specifically,
when they looked at Farmington, were they talked about Livonia, that there was some
of the services were wanting. He noted there was a strong sense that a single location,
Community Center is needed and when they talked about this idea of a Community
Center they were talking about not a Senior Center per se, but wanted time to be carved
out for seniors, but they wanted to be able to bring their grandkids or their older adult
children to this location as well, but the idea of having a single location was important to
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them. He said you heard folks, especially in the 70s and 80s were saying it just a lot easier
if | know where | am going if there is just a single place that | can go. He stated one of
the findings that was interesting is about three of the four participants said it was either
very or somewhat important that the space that is used for this single location would be
renovated space as opposed to building from scratch. A central location that creates
what they talked about, and strongly desired was a central location that creates and
provides an opportunity for a sense of community, folks who are aware in these groups
they were delightful to talk with and are strong advocates for Novi. He said they talked
about this idea of wanting to belong and a place that is a center to come to. There is
not a city center, not a downtown. They thought that this could be that for a place where
they could come and congregate and be together with one another. This was the in
terms of specific services he said a pool was very important to the group, but 80% of them
said that a pool for exercise and for them to be able to be with their peers was a very
important consideration. He mentioned a couple things that were important about the
pool because they can use this the school pool for folks who want to exercise and do
therapeutic water, Aqua work, but it is too cold. The water needs to be warm, there is a
particular temperature that they are looking for. So, a warm pool for exercise they
thought was missing from the services that are being offered. He said one of the parts of
the conversation is they talked about this new place, and they talked about a pool, we
talked about where this coming from, it is not free. He stated of the group that
participated, 53% of them thought it was not unreasonable to have a small millage to
support this. They also talked about being willing to pay more for both services that they
are currently receiving, or to be able to subscribe and come in monthly, for example, to
a particular location. He said they talked about this in terms of seniors, they no have
children in schools, but they still pay taxes to support the schools. They saw this in the
reverse. He said they talked about this as an investment in the future of those seniors and
the growth of the senior population in Novi. They thought it was reasonable to think that
others would support that as a City Center to grow to support seniors.

Mr. Adler had a few final thoughts. He said what we heard around communication is
essential, participants talked about how they struggled to stay in the know about what
services were offered. They all loved the Engage magazine, but if they received it a day
after others received it, it was hard getting into a lot of the popular programs, they would
run into those being full. He said they are looking for a sing way to communicate. He
stated they loved what the Library is doing in terms of their monthly email that goes out
to folks that say here is what is happening. Here is a list of activities for the coming month.
He stated they referenced that several times, participants said that they appreciated
being invited to participate in the focus groups.

He said nine out of 10 of them strongly or somewhat agreed that Novi really wanted to
hear, but they put a lot of faith in the City Council to say we asked you to the table, we
appreciate being invited, and we recognize that you did not have to do this, but it really
seems like you care. He highlighted a couple of quotes, that it is nice that folks are
listening to us, and they were very complimentary regarding the City Council in that
regard. He said the development of a single location, again, should occur through
renovating current space instead of new construction, that he referenced earlier. They
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talked a lot about this building in terms of a single, centralized location, how might this
building be used more broadly for the kinds of things that they were talking about. He
said this ends the formal part of the presentation. He said he would be happy to answer
any questions. He mentioned they still had a handful of slides to highlight.

Member Casey asked Council to hold the questions until we get to the end. She stated
she was continuing some of the activities that we have done, and you just heard Scott
talk about the interest in communications and the need just for the seniors to stay in
touch. She mentioned they had conversations with Director Walsh-Malloy, and Older
Adult Services Manager, Kit Kieser, they have started their own conversations about how
to pull out and start executing an electron e-newsletter. Similar to what we heard,
feedback from the Library, how do we, from the City perspective, take a moment and
educate our residents us an e-newsletter, we also talked about some ways to redesign
the area of Engage, he enhanced area of Engage to make it more readable for older
adults. The other quick wind that they see something is there is currently a part-time OAS
program staff position, she stated their recommendation is that becomes a full-time
position instead of part-time, this will really help continue and expand the programs that
we offer. She said staff can implement this as quickly as the hiring process allows, there is
nothing that would prevent quick movement on that. She changed gears a little bit and
said she was going to talk about transportation.

Member Casey said fransportation is a big topic across the City, we did a really deep
dive into fransportation, she had some of the stats on the overhead screen that she
heighted. In terms of the number of part-time drivers we have, how many shuttles we
operate, the fact that we provided almost 14,000 rides in FY 2023. You heard earlier that
most of those rides are in the middle of the day. She thought the key thing for the Council
to understand, and this came right out of the data is that two-thirds of all the rides are for
medical appointments or work. The straight majority 44% of all rides are for medical
appointments and she did not know if that was an understood fact. She thought that has
changed over the years in terms of the use of our transportation system. She said we
know we provide a great service, but there are still gaps in availability and timing that
we need to meet. She said a lot of that has to do with the medical appointments
because we asked our riders to schedule at least one day in advance. She stated the
frequency of the rides to medical appointments challenged that ability for us fo meet
the needs of our residents, because we enable, and we allow residents to schedule far
in advance if they have a medical appointment. She said in many cases, their ongoing
treatments allow our residents to schedule multiple weeks in advance. She said we have
a big schedule, and we understand where we ae going at certain fimes of the day, but
now we have people who might need to go someplace, and they have a day’s nofice.
She said it becomes harder for us to fry fo get them onto a shuttle because we have very
specific places that we are going to solve the needs to get people to medical
appointments. She said there are some real challenges there, and it is an important
service that we offer. She stated it causes some scheduling challenges for us to look at
when it comes to meeting the needs of availability and timing. She said you heard this
earlier in the audience comments, our Committee is recommending that Council does
confract with a third party provider covered under the county millage to expand
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transportation for residents. She said it is going to become costly for us to maintain and
expand our own program to meet the scheduling and availability gaps that we know we
have. She said to do that we are going to have to if we do this on our own, we are going
to have to add drivers and vehicles. She stated the challenge comes in there is right now
our drivers are part-time. She said we know that we have challenges today with hiring
and retention, so for us to be competitive in recruitment and retention and match market
rate for other types of jobs and other, you know occupations where people are driving
full time, we need to take our drivers and move from a part-time model to a full-time
model. She said that will also include a need to increase the hourly rate by $4.00 to $6.00
dollars an hour so there is a cost component. She stated we also know that we are going
to need to add some additional shuttles. She said it is current lead time of 12 months plus
to get vehicle built, and every ADA outfitted van is about $80,000 each. So again, we ae
looking at increased costs because we are going to need to increase our fleet. So, with
that being understood, we have got a millage that passed in the city of Novi, our
residents are paying for that millage today. She said part of that millage they are paying
to the county would include the operations of a third-party provider, so that is really
driving our recommendation. She stated the thing to know about the third-party
providers is they do charge, today, most of our rides are free, those third-party provider
charges $2.00 dollars per one way ride. She said if Council is concerned about the cost
to our residents, there is an opportunity for them to explore subsidizing the rides for
residents who are 65 or older, with our third-party provider. She mentioned we heard
earlier, too, she believed that the third part-partner provider is going to allow us to keep
a few of the current shuttles that we have in operation, we can use them for more senior
programming. She said we can also start to look at potentially offering rides to some of
our evening City events to make it easier for our residents to get info our events.

Member Casey said the key to know here oo, this is a quick overview that we are giving
you this evening, and she did it fast. She explained that part of that reason is because
our Administration is currently talking with the county to understand what our options are.
She said we as a Committee we wanted to make sure that you the Council, me the
Councill, all of the Council had our position and had our understanding of what their
recommendation is, as it relates to transportation, our final report will have a lot more
data behind it. She said this is a quick understanding for Council, that this committee
really recommends using a third-party provider.

We saw our list of objectives at the beginning of the presentation, we still have things in
front of us, not least of which is doing a survey, really wanting to quantify based on the
insights we have from the focus group, understand what housing options that our
residents need, understand, as they move, are they as they age? Are they seeking fo
move? What do they need to do to stay in our city? Are there programs or service needs
that we aren’t meeting right now? Are there volunteer needs that our residents have they
want to volunteerg How can we help them find ways to volunteereg Also talking about a
Senior Center or a Community Center if you will. What are the true needs, what are the
wants, what is the potential use she thought is a key factor to understand and what
means are our residents will o us to pay? She said we need to do some confinued
research on solving our additional space requirements today. She stated moving
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forward, if we do go forward with a Senior Center, or some type of Community Center,
that is several years in the future, we know we have got space requirements today. She
said we need to do some further research as a committee to find ways to offer programs
where the spaces are. She said we need to find a way to find more space for our
programming. She stated one of the things that was addressed in our resolution was
looking to solve the needs of our residents with disabilities. She said we are seeking to
have a presentation for the Disability Network to come talk to us about universal design
and understand how we can be smarter and better at enabling our residents to move
about the City both from a mobility perspective, and visibility perspective. It is kind of
wayfinding a little bit if you will, as well, we are going to need to have some conversations
to understand what future our advocacy looks like because one of the charges for our
Committee was how do we continue to advocate for our senior residents. She said we
have some conversation ahead of us to really understand what this looks like. She
mentioned if there are some recommendations for the length of the life of this
Committee. Does it morph to something else? How do we really continue to advocate
for the needs of our seniors.

Member Casey said the last thing on our long list of things yet to do is to finish our research
and prepare a recommendation and a final report to Council again, coming probably
early 2024. She said we moved fast through this because it is late in the evening, and
Council has this information it its packet. She said she moved fast for the presentation,
but she was going to take a step back and pull Scott Adler up because she suspected
you were going to have a lot of questions for him and open it up to Council for questions.

Mayor Pro Tem Staudt asked Mr. Adler if he could come down to the podium for
qguestions. He wondered what drove 50 years old, he said he was 64 and he did not
consider himself a senior, he thought there was a different set of standard than
somebody who is 65 and as we move up into their 70s. Why did we start at 502 Mr. Adler
said he was going to defer the question to Member Casey. Member Casey said so part
of the reason we started at 50 is we know that different generations are aging and have
different expectations as they age. We wanted to understand from a slightly younger
cohort what their needs were looking like now, so we could incorporate that into our
planning. Technically, when you look at how we consider how we identify an older adult,
within the City, we say an older adult is 55 and older. She said 50 isn’'t that much younger,
but it really helps us do future forward planning. Mayor Pro Tem Staudt thanked her for
her explanation.

Mayor Pro Tem Staudt said he wanted to talk about transportation. He said he may be
the only person up there who has used transportation about six to seven years ago, he
had a serious foot surgery. He said he used Senior Transportation for about seven months,
it was a great example. He said he learned so much and out of it came scheduling
systems. He noted we did some different things because he had a firsthand view of it. He
said he did not know what third-party means, he wondered if the third party meant
SMART. Member Casey said the third-party would be something like WOTA, or People’s
Express. We have seen that come from a memo from the City Manager back at the tail
end of August as well, in terms of who those third-party providers are that are covered
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under the millage currently and what they offer. Mayor Pro Tem Staudt said he was not
willing to kick the ball down the road to somebody else. Honestly, | am not sure that we
can ever expect a third party to do as good a job as our city does. He said he did not
think anybody here that is on Council currently has ever been worried about cost. He
reiterated what was previously discussed, our seniors have invested many years here and
pay for school, pay for everything else, their return on their dollars as it pertains to Senior
Services has never been what he would consider equitable. So, money at this point, he
did not think as part of the discussion. He said we are not even there yet.

Mayor Pro Tem Staudt mentioned one of the big things that he read a lot about and
then, he was kind of close to is the whole concept of aging in place. He said he was not
sure that enough of that is being considered and what he has seen here, and he has
done a lot of reading on aging in place. He said he is a member of the Aging in Place
Council, so he gets a lot of literature on it. He thought the biggest issue in the city of Novi
is as we age in our homes become exceptionally valuable, that if we want to stay here,
we have some very limited options. He said Meadowbrook Commons is just a very small
fraction of the number of people in town who can move into that. He said when people
are calling you and offering you $400,000 to $500,000 for a house that you bought 30 or
40 years ago for $100,000, and you have nowhere to go. He asked what you are going
to do for $400,000 your intention is not fo go and buy something for $400,000 then you
pay enormous taxes on it. He said we do have some great senior housing here, he
thought the City, and we have an opportunity to think about his because it doesn't
require debt in its normal, we can use revenue bonds, like we did for Meadowbrook
Commons. He thought senior housing with the transition from being a homeowner to
something that is affordable is incredibly important. He said when he sees affordable
senior housing that is an oxymoron to him, it is difficult. He said we have some
exceptionally good centers here that are not cheap. He said he thought that the City
needs to look at its opportunities to expand what we have done, to what Kathy did with
Meadowbrook Commons. He said there are an awful lot of things here that we need to
investigate. He said the most important things to him are figuring out a way to transition
from your current home into something that you can stay in.

Mayor Pro Tem Staudt said regarding senior transportation, he was not afraid of
expanding that dramatically. He thought it is an important thing, third parties, but you
must convince him that a third party is really going to do the job that we would providing
our residents through our services in the other thing is the Recreation Center, or Senior
Center with a pool. He agreed 100%, but you must figure out how we are going to fund
that. He said when somebody says, just a small millage, there is no such thing as just a
small millage. It is just a small millage when it is not your ta dollars. It is somebody else’s.
He said whether it is .25 mils gets us a million dollars, well, that does not pay for a building,
that does not pay for a pool, that does not pay for additional service, it might pay for
additional personnel. He said we are talking about having to be wiling to make a
significant investment, not just a small investment. He said those were his comments. He
did not need anyone to provide feedback on most of it, because a lot of it is here. He
thought what we are doing is a good ideaq, but he would like to see a far more expansive
vision of what we are seeing here currently.
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Member Fischer said he had a question from insight, Scott. He stated there were several
references to we want it to be renovated we do not want new construction, he asked if
he could unpack that a little bit further for him from the focus group. He wondered what
the context of the conversation was. What was really meant by that, because it was
dropped a couple times here, but he was very confused as to what that really meant.
Mr. Adler stated there were several comments, and this goes across all the age
categories. He said it was not as though the younger group said one thing, and the older
group said another, again, these were individual groups, by those age cohorts, and they
talked about one of the quotes that stuck in his mind was "We do not need to knock
down another building and build something” and “Why can’t we invest in the buildings
that we already have”. He said they talked about buildings like this one, they talked
about over off Grand River, he forgot the name of where Vic's Market used to be in that
area where he thought you were building a downtown over in that area is where they
were talking about. He said some of them talked about it from environmental factors.
They said they did not want to take away more green space. He thought it was just this
idea that rather than always building something new, why don’'t we build on what we
already have.

Member Fischer said that was kind of helpful as he looked through it, a lot of fimes when
we talk about some of these things, whether it be development or anything else, in
isolation, all of these tend to sound great. He said when you put them all together, it
doesn’'t make a lot of sense. He said when they talk about the current Civic Center, you
cannot do yoga without touching somebody, so how are we going to renovate the
current footprint of our Civic Center if we already do not have enough space here, and
we are not going to just make up space. He said, okay, maybe let's look at renovating
something in the downtown area, but another big theme throughout here was they want
a cenftralized area. He said it is like the whack a mole game, right. He said you might be
able to hit two or three things you want, but something eventually is going to have to
give. He said that is why he wanted a little more context on what was coming through
from that perspective. Mr. Adler explained the purpose of a focus group is to get people
to begin to think out loud and to have these conversations in a guided forum. He said
some of the things that we were saying were paradoxical. There were people who would
say, small millage, we could debate what small means, but that is the kind of thing they
were talking about. He said yet, they talked about frustration that the cost of the services
currently is more than they think they are worth in some cases, and they talked about
new ways to do that. He said it is going to put Jeff in a pickle because logistically, it makes
it hard, they would like to be able to say, when | want to come, | want to show up, but |
do not want to buy a series of 10 visits for pickleball. For example, if | know | am going to
miss a few of them, because the cost per visit goes on. He said it was those kinds of things,
and he did not think that the folks harbored any illusions that they were going to say this,
and the counselor was going to say, you know, done. The ideas were, as they started to
talk these things through these different ideas began to bubble up of what was important
to them.



Regular Meeting of the Council of the City of Novi
Monday, October 9, 2023 Page 22

Member Fischer said with that, which of those themes would you say, because again,
there are a couple that conflict with each other, which ones would you say roast to the
top as far as centralized areaq, renovating a place? He asked Mr. Adler to explain a little
bit more about what he saw. Mr. Adler thought that if it was a single location, again, not
here, but a single location, where they would be able to come and congregate, and
have a sense of community, with their peers, that he thought was the single biggest thing
that came out of this, that he saw that and the pool, from a programmatic perspective
is about the pool. He said what it means to him, that single center represented more than
a place to put a bunch of services, it was a place that | could go to, and be with people
and have coffee with people, because | am concerned, whether | am aging in place or
not, there are people who are bumbling, one of the folks who was in there said I am
worried that when | retire, | am going to lose my social connections through work, what
anl going to do?2" He said they want to go to this place that is, in their mind central again,
we didn’'t take out a map and draw the coordinates, but the ideas were is there a single
place where we can have a sense of community where | can go and be with my peers,
fellow residents and talk, craft, drink coffee. Member Fischer thanked him very much for
that. He said it was interesting information from the focus groups, he appreciated that as
well.

Member Fischer said he wanted to touch a little bit on the transportation. He said he was
a little shocked to jump right to a third party, a recommendation that we start going
down the path of a third-party provider. He said the biggest thing and thanks, Mayor Pro
Tem, he commented on this previously, it is all about the accountability. He stated right
ow, if something is going on with Senior Transportation, we hear about it as a Council. He
said they are all on the phone with Victor and it is getting fixed ASAP, because the staff
knows that it's going to be something that we have taken very seriously, from the Mayor
on down to the Council table. He said he would be very hesitant, he thought it is going
to take a lot more discussion at this table to get him remotely comfortable with any sort
of outsourcing. Another reason he says this is that we are already talking about charging
users, which this Council went through the discussion years ago, to provide free
transportation. He felt the conversations with the county should continue, be we need to
bring it back for a full Council discussion.

Member Fischer said the last thing he wanted to call on and again, as Mayor Pro Tem
Staudt alluded to is the housing, he thought a lot more and he knew that is something on
your committee’s next step. He wanted to share some thoughts there because, you
know, it is very interesting. He always says things like we were just talking about these
conflicts. People like to sit there and talk about development in the city of Novi, they like
to talk about how we shouldn’t allow density and that everything should be one house
per acre and do not go high and do not let more people in the city, but that doesn’t
drive affordability. How do you get to more affordable housing? He brought it up before
for entry level people coming back from college and how do you do that for seniors to
be able to downsize? He said sometimes you must look at density as an option to
accommodate that and help that affordability and have those discussions, so he just
wanted to give his two cents to the Committee as they move forward. He stated from @
housing perspective hopefully they won't bow to the political pressure out there to ignore
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density as an option. He said it is not only something that helps the affordability, but also
gets to the socialization, the ability of people to get together, not just in a common area
that we might provide, but also withing their own housing, and the friends that they might
make in a new area. He said he just didn’'t want to see the Committee deterred by some
of the rhetoric and the political pressure out there to try to make that seem like such a
terrible auction. He said that was all the comments that he had, again, thank you to the
Committee for their work, and this report. He looked forward to hearing more.

Member Crawford said he may have missed it in the presentation and in the
documentation, but he wondered if there was any discussion of a standalone
department. In other words, not part of a department as it exists now with its own director
and separate department. Member Casey said they have not gotten to that level; the
Committee was aware of Councils decision and the motion to put money in the budget.
She said they talked about from a staffing perspective, now, is trying to increase the
programming staff that is available and move that quickly, excuse me, taking that part
time position and moving it to full time, we have not talked further about any kind of
structure of the department at this point. Member Crawford said that is what he
personally would like to see. He said he was not going to be here when all that comes to
fruition, but he would like to see personally, a separate director, and a separate
standalone department for Senior Services.

Member Thomas said she wanted to address the transportation issue. She pointed out
that we do have a lot of issues just trying to staff or to get the staff and the vehicles to be
able to do the fransportation that we need, you must guarantee your rides, you must
make those plans and significantly in advance to get a guaranteed ride. She believed
that looking at the options, and looking at the third-party options that are available is
imperative to knowing one that we are using our millage money appropriately, and to
being able to free up resources right now, we are bogged down with taking people back
and forth to doctor's appointments. She said the top three are doctor appointments,
shopping, and work transportation. She stated it has been a long time, probably a
decade or so, but her mother used SMART transportation to go back and forth to dialysis
three times a week, they were completely reliable. She said they were there; she wouldn't
be quick to dismiss it. She said she would want to make sure that we take very opportunity
to explore all the options on the table, and not say, just dismiss the idea of using a third-
party, we need to really make sure that we are being as effective as we can. She said
that also gives us the opportunity to free up the vehicles we have for things like senior
programming, one of the many things that we have heard they like the ability to do
travels or to be able to take tours, historical tours. She thought if we had our vehicles freed
up, we could do that type of programming rather than having them tied up going back
and forth to doctor’s appointments all day so we can still serve that community and be
able to add some of the additional programming that our seniors need.

Member Thomas stated that we have a lot of work to do on housing. She pointed out
right now that Meadowbrook is an affordable place to live. She said Novi residents get
residents to live there in there is only about a 30% of Novi residents who did move info
that community. She said it is available, not just for Novi, but Novi residents are not
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choosing to move there at the time. There is still a lot of work to see what the options ae
and it is on our next steps moving forward. She wanted to point that out as well.

Member Smith thanked Mayor Gatt for appointing him to this committee. It has been a
very interesting experience. He thanked Member Casey for her leadership, the rest of the
team on the Committee and the staff for all the hard work that was done to get to this
point. He said it was a learning experience or when you are trying to address the needs
of people who are 55 to people like himself and Mayor Pro Tem Staudt, who are in their
middle 60s to people like his parents who are in their later 90s, who are all nearby
residents. He said there is an incredible amount of diversity of needs. He said Mr. Adler
found out in his presentation and some of them are conflicting. He thought we do need
to go ahead and do that survey to get more information. He mentioned that the
members and the Committee are going to know what he is going to say next is we need
to know shy people move out of Novi. He said it may not just be affordability. He knew in
his case, it could be grandchildren in Boston, for example, that might draw him out of
Novi. He said we need to understand shy people leave, why people come here, what
they are expecting. He looked forward to continuing the work on this Committee into
next year for the final report.

Mayor Gatt gave his final two cents on the issue. He thought after he retired as mayor,
he was going to go become a community organizer and this is going to be one of his pet
projects. He said the older adults in this community are growing in numbers which is
pointed out here. He said we do not service them as we should. He said several times
that Novi is the best, Novi is the best in so many ways, but we dropped the ball when it
comes to seniors in a couple different areas. He said | know we have talked about it here,
so he would not belabor the point too much.

Mayor Gatt thought senior housing when his folks were alive, they lived in Livonia, there
were many opportunities for them to get housing either in high rises or flat beds, or
whatever was needed was available in Livonia, they have several different senior
communities, centers, housing centers, we do not have that here. He gave thanks to
Kathy Crawford, many years ago, and we need more, we need more in different parts
of the City. He said what Member Fischer said, he wished somebody recorded it, and we
could play it during election time, because people want to use density as something
bad. He said people say it is so bad to have so many people living in one area, but that
is the only way we are going to make things affordable. He stated that is why builders
want things dense, because they can put more people in a smaller footprint and make
more money. He said if we are looking at seniors, we want them in a certain location, we
want them with a smaller footprint. He said he did not know where in the City because
there will be people protesting whatever is proposed, but somewhere in the City, maybe
two or three different spots, we should have more senior housing available.

Mayor Gaftt said when it comes to transportation, he could not disagree more with one
of his colleagues, third parties are not the answer. He said this is Novi, we are the best and
if it takes more money and Mayor Pro Tem said the best, money has never been a big
issue with anybody up on this Council when it comes to anything. He said we have the
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money here, thank goodness, we want to provide the best services to our community
and our senior community. He said it has been said many times, he has heard a politician
say, oh, they cannot come to the meetings at night. Well, then let's expand our service
to drive at night. Let's expand it because we have the money to do it. He mentioned the
late great Wayne Wrobel, Mayor Pro Tem Staudt, and himself sat down one day and said
let's make the transportation low cost, and then we said let’'s make it free. He said we did
and the senior citizens in this community have availed themselves of those service. He
said guess what, Novi is still rolling along. He said we should expand it. He said the Parks
and Recreation people who oversee this, if the people want more transportation, let’s
buy more buses and let’s hire more drivers. He thought we should expand it to seven days
a week, you know 18-hour day operation, why not2 He said we can afford it here. He
said he did not want to count on SMART or any other third-party servers to drive the seniors
where they need to be. He said when he becomes a community organizer, that is exactly
the route he is going to take. So, with that, he thanked the Committee for all their efforts.
We have done a great job, and we are heading in the right direction.

MAYOR AND COUNCIL ISSUES: None

ADJOURNMENT - There being no further business to come before Council, the meeting
was adjourned at 8:52 P.M.

Cortney Hanson, City Clerk Robert J. Gatt, Mayor

Date approved: October 23, 2023

Transcribed by Deborah S. Aubry
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SUBJECT: Approval of aresolution to revise the voting precinct boundaries to align with
Congressional Districts established by the Michigan Independent Citizens Redistricting
Commission.

SUBMITTING DEPARTMENT: City Clerk

BACKGROUND INFORMATION:

In December 2021, the Michigan Independent Citizens Redistricting Commission approved a
redistricting plan for US Congressional, State Senate, and State House representatives. City Council
approved a minor change in Precincts 12 and 13 on March 14, 2022 so the boundary line would
follow the State Senate District boundary line.

On April 13, 2022, the Oakland County Elections Division brought to our attention that there are larger
impacts when precincts have two Congressional Districts, like in Precincts 11 and 14. At the local
level, staff was prepared to ensure voters are issued the ballot style with their Congressional district.
However, at the County and State level, a Congressional split would affect the election of Precinct
Delegates in even-year elections and reporting in Presidential Primary Elections. The County strongly
urged the Election Commission and City Council approve changes to align the precinct boundaries
with the Congressional District boundaries to avoid these conflicts.

Under MCL 168.661(3), the deadline to make changes to precinct boundaries for the 2024 election
cycle is December 29, 2023. If approved, new voter ID cards will be mailed to all registered voters
to notify them of district changes and polling location changes. Approximately 650 voters are
affected by a polling location change.

RECOMMENDED ACTION: Approval of a resolution to revise the voting precinct boundaries to align
with Congressional Districts established by the Michigan Independent Citizens Redistricting
Commission.



CITY OF NOVI

COUNTY OF OAKLAND, MICHIGAN

APPROVING CHANGES IN BOUNDARIES FOR VOTING PRECINCTS

Minutes of a Meeting of the City Council of the City of Novi, County of Oakland,
Michigan, held in the City Hall of said City on October 23, 2023, at 7 o'clock P.M. Prevailing

Eastern Time.

PRESENT: Councilmembers

ABSENT: Councilmembers

The following preamble and Resolution were offered by Councilmember

and supported by Counciimember

WHEREAS, The City of Novi has 25 voting precincts and 21 polling locations, as
established in 2019; and

WHEREAS, the precincts which contain two Congressional Districts will have aripple
effect at the County and State level as it relates to the election of Precinct Delegates in

even-year elections and reporting in Presidential Primary Elections; and

WHEREAS, the rearrangement of precinct boundaries is governed under Michigan
Election Law, MCL 168.654-661, and must be submitted to the Michigan Secretary of State
by December 29, 2023; and

WHEREAS, all precinct boundary changes must be approved by the local Election

Commission and by the City Council; and

WHEREAS, all planned precinct boundary changes were approved by the local
Election Commission at their October 11, 2023, meeting, and must be approved by the

City Council



NOW THEREFORE, IT IS THEREFORE RESOLVED that the Novi City Council approves

the precinct boundary changes to Precincts 8, 11, 13, 14, and 15 to follow Congressional

District boundary lines:

PRECINCT BOUNDARY POLLING LOCATION

8 13 Mile Road from Old Novi Road to Meadowbrook Elementary
eastern City limit; along Walled Lake School | 29200 Meadowbrook Road
District to US Congressional District Novi, Ml 48377
boundary.

11 Fourteen Mile Road from East Lake Dr. to Hickory Woods Elementary
Novi Road; Novi Road from Fourteen Mile 30655 Novi Road
Road to Thirteen Mile Road; Thirteen Mile Novi, Ml 48377
Road from Walled Lake to Novi Road; East
Lake Dr. from Fourteen Mile to Thirteen Mile;

Parcels 50-22-02-400-011 and 50-22-02-400-
014

13 Northern City limit from State Senate District | Brightmoor Christian Church
12 boundary to US Congressional district 40800 W. 13 Mile Road
boundary; Novi School boundary from US Novi, M| 48377
Congressional district boundary to City
limits; City limits from Novi School boundary
to State Senate District 12 boundary.

14 Novi School district as north boundary; City | Crosspointe Meadows Church
limits as western boundary; US 29000 Meadowbrook Road
Congressional district boundary as south Novi, Ml 48377
and east boundaries.

15 US Congressional district boundary as north | Faith Community Presbyterian Church
boundary; Novi Road as east boundary; 44400 West Ten Mile Road
Community College district line as southern
boundary; Taft Road and |-26 as western
boundary.

AYES:
NAYS:

RESOLUTION DECLARED ADOPTED.

Cortney Hanson, City Clerk




CERTIFICATION

| hereby certify that the foregoing is a tfrue and complete copy of a resolution adopted
by the City Council of the City of Novi, County of Oakland, and State of Michigan, at a
regular meeting held this 23 day of October, 2023, and that public notice of said meeting
was given pursuant to and in full compliance with Act No. 267, Public Acts of Michigan,
1976, and that the minutes of said meeting have been kept and made available to the

public as required by said Act.

Cortney Hanson, City Clerk
City of Novi
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CITY OF NOVI
COUNTY OF OAKLAND, MICHIGAN

RESOLUTION OF THE ELECTION COMMISSION TO REVISE THE
BOUNDARIES OF VOTING PRECINCTS IN THE CITY OF NOVI

At a meeting of the City of Novi Election Commission, Oakland County, Michigan, held in
the City Hall at 45175 Ten Mile Road, Novi, Michigan 48375, on the 11th day of October 2023
at 3:30 p.m.

PRESENT: COPES, HANSON

ABSENT:  SUPERFISKY
The following preamble and Resolution were offered by Copes and supported by
Hanson.

WHEREAS, the City of Novi has 25 voting precincts and 21 polling locations, as
established in 2019; and

WHEREAS, the Election Commission originally approved changes due to the
redistricting of Michigan'’s districts on March 1, 2022; and

WHEREAS, the precincts which contain two Congressional Districts will have aripple
effect at the County and State level as it relates to the election of Precinct Delegates in
even-year elections and reporting in Presidential Primary Elections; and

WHEREAS, the rearrangement of precinct boundaries are governed under
Michigan Election Law, MCL 168.654-661, and must be submitted to the Michigan
Secretary of State by December 29, 2023; and

WHEREAS, all precinct boundary changes must be approved by the local Election

Commission and by the City Council; and



NOW, THEREFORE, BE IT RESOLVED, the City of Novi Election Commission approves
the precinct boundary changes to Precincts 8, 11, 13, 14, and 15 to follow Congressional

District boundary lines.

AYES: COPES, HANSON (2)
NAYS: None (0)
ABSENT: SUPERFISKY (1)

RESOLUTION DECLARED ADOPTED.

(ot Hankero

CORTNEY HANSON, CITY CLERK

CERTIFICATION

I, Cortney Hanson, Clerk of the City of Novi, State of Michigan, do hereby certify that the
foregoing is a true and correct copy of the resolution duly adopted by the City of Novi
Election Commission at a regular meeting held on the 11th day of October 2023.

Cottrey HNordro

CORTNEY HANSON, CITY CLERK
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SUBJECT: Approval of claims and warrants — Warrant 1142

SUBMITTING DEPARTMENT: Finance

BACKGROUND INFORMATION:

Per Section 8.10 of the City's charter all funds drawn by the treasury department
must be approved by City Council. This approval occurs through a warrant
system and appears on all City Council’'s agenda. The most recent Warrant,
#1142 comes before City council for approval.

RECOMMENDED ACTION: Approval of claims and warrants — Warrant 1142



CITY OF NOVI
Warrant 1142

Monday, October 23, 2023

Check Vendor Name Description Amount
184867-184872 DTE ENERGY ELECTRICITY 10,462.87
184873 DTE ENERGY STREET LIGHTING 19,620.71
184874 DTE ENERGY ELECTRICITY 225.78
184875 DTE ENERGY ELECTRICITY 0.09
184876 MUNICIPAL ADVISORY COUNCIL OF PROFESSIONAL SERVICES 100.00
184877 SALVATORI, PHILLIP PER DIEM 46.00
184878 BORIEO, SANDRA DETROIT POLICE/FIREARMS (HIDTA) 2,340.00
184879 ENTERPRISE FM TRUST FBN4400581-B FLEET (HIDTA) 50,650.44
184880 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR D/SGT DAN MAIN (HIDTA) 5,985.00
184881 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET PHILLIP ANDREWS (HIDTA) 5,985.00
184882 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET MATTHEW MORRISON (HIDTA) 5,985.00
184883 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET PAUL FLAVIANI (HIDTA) 5,985.00
184884 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET AARON COOPER (HIDTA) 5,985.00
184885 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET RUBEN GARCIA (HIDTA) 5,985.00
184886 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR D/SGT SHAWN WILSON (HIDTA) 5,985.00
184887 OAKLAND COUNTY NARCOTIC ENFORCEMENT NET PHONE SERVICES CY2023 SEPTEMBER (HIDTA) 867.60
184888 OAKLAND COUNTY NARCOTIC ENFORCEMENT 2023 NET OT FOR DET TRAVIS BOWERMAN (HIDTA) 2,794.50
184889-184912 CONSUMERS ENERGY HEAT 5,849.24
184913 123NET, INC BLDG. BOND REFUND (ESCROW) 1,500.00
184914 3CMA MEMBERSHIPS 845.00
184915 A AND R PLUMBING LLC BUILDING MAINT (POLICE, PARKS, FACILITIES) 3,438.31
184916 ACCUFORM PRINTING & GRAPHICS INC PRINTING & PUBLISHING (POLICE, FIRE, COMM REL) 2,499.80
184917 ACE CUTTING EQUIPMENT INC OPERATING SUPPLIES 307.65
184918 ADT COMMERCIAL LLC ELEVATOR MECHANICALS (FACILITIES) 1,443.00
184919 ALL TRAFFIC SOLUTIONS EQUIPMENT MAINTENANCE 285.00
184920 VOID
184921 ALLIED INC BUILDING MAINTENANCE (POLICE, PARKS MAINT) 1,313.75
184922 ALPENA SPORTSMEN'S CLUB SUPPLIES 460.00
184923 ALTECH DOORS LLC BUILDING MAINTENANCE 741.82
184924 AMAZON LIBRARY BOOKS 1,683.00
184925 AMERICAN GENERATORS SALES AND BUILDING MAINTENANCE (FIRE, POLICE, W&S) 1,692.71
184926 AMERICAN HEART ASSOCIATION INC. CONFERENCE (FIRE) 3,982.42
184927 ANN ARBOR SPORT FENCING CLUB YOUTH PROGRAMS 770.00
184928 ANTECO, INC FORESTRY MAINTENANCE 97.00
184929 APOLLO FIRE APPARATUS SALES AND VEHICLE MAINTENANCE (FIRE) 4,917.07
184930 APPLIED INNOVATION EQUIPMENT RENTAL 347.75
184931 ARAMARK REFRESHMENT SERVICES OPERATING SUPPLIES 165.25
184932 ASCENSION MICHIGAN EMPLOYER MEDICAL SERV - PRE EMPLOY (POLICE, FIRE, DPW) 3,469.00
184933 B & B LANDSCAPING ROUTINE MAINTENANCE (STREETS, DPW, TREE, DRAIN) 26,955.00
184934 BAKER & TAYLOR, LLC AUDIO VISUAL MATERIALS 739.91
184935 BATTERIES PLUS BULBS BUILDING MAINTENANCE 291.55
184936 BEYER, TODD A. TENNIS (PARKS & REC) 2,517.20
184937 BIDNET SALE OF FIXED ASSETS 30.50
184938 BLUE STAR, INC. WATER SALES HYDRANT PERMIT 23-20 836.60
184939 BOUND TREE MEDICAL LLC SUPPLIES (FIRE) 1,110.39
184940 BOYNTON FIRE SAFETY SERVICES, LLC. BUILDING MAINTENANCE (LIBRARY) 1,105.00
184941 BRIEN'S SERVICES INC GROUNDS MAINTENANCE (LIBRARY) 4,835.00
184942 BRODART CO. LIBRARY BOOKS LENDING 15,076.10
184943 CARDENAS, VICTOR ICMA CONFERENCE 417.80
184944 CBTS LLC TELEPHONE MAINTENANCE (IT) 12,732.60
184945 CDW GOVERNMENT LLC INTERNAL TECHNOLOGY - CITYWIDE (IT) 4,240.20
184946 CENTER POINT LARGE PRINT LIBRARY BOOKS 548.91
184947 CHALLENGER SPORTS TEAMWEAR, LLC YOUTH BASKETBALL (PARKS & REC) 14,664.08
184948 CHET'S RENT-ALL INC. GASOLINE AND OIL 260.62
184949 CINTAS CORP SUPPLIES UNIFORMS (FACILITIES, DPW) 2,154.63
184950 CLAWSON BLAIR MEMORIAL LIBRARY LIBRARY BOOKS FINES 20.99
184951 COPES, ROBERT ELECTION COMMISSION 30.00
184952 CORBETT, KRISTIN REIMBURSEMENT 58.00



184953
184954
184955
184956
184957
184958
184959
184960
184961

184962
184963
184964
184965
184966
184967
184968
184969
184970
184971

184972
184973
184974
184975
184976
184977
184978
184979
184980
184981
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184983
184984
184985
184986
184987
184988
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184990
184991
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184993
184994
184995
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184997
184998
184999
185000
185001

185002
185003
185004
185005
185006
185007
185008
185009
185010
185011

185012
185013
185014
185015
185016
185017

CORE & MAIN LP

CORRION, KRISTIN

COSTAR REALTY INFORMATION INC
COUGAR SALES & RENTAL INC
CRANDALL-WORTHINGTON INC
CREATING SUSTAINABLE LANDSCAPES LLC
CREATIVE NATURE ART & DESIGN LLC
CUMMINS BRIDGEWAY LLC
CUTMYTREEDOWN.COM

DAISLEY, MICHAEL

DELL MARKETING L.P.

DIPONIO CONTRACTING INC

DORE, RUSSELL L.

DOUGLAS, KEVIN

DRN & ASSOCIATES, ARCHITECTS, PC
EDGECOMB, TERI ELAINE
ELLSWORTH INDUSTRIES INC.

EMPIRE PRINTING, LLC

ETNA SUPPLY

EUROFINS EATON ANALYTICAL, LLC
FAMILY HEATING CO INC

FARKAS, JULIE

FARKAS, JULIE

FERGUSON WATERWORKS #3386
FIRE WRENCH OF MICHIGAN

FLINT NEW HOLLAND INC.

FOSTER, SWIFT, COLLINS & SMITH, P.C
G2 CONSULTING GROUP, LLC.
GABRIEL,ROEDER,SMITH & CO
GALE/CENGAGE LEARNING

GARY M DROBOT

GARY'S CATERING INC

GAUVIN, CHARMAINE

GAUVIN, CHARMAINE

GFL ENVIRONMENTAL

GIBBONS, MARIO

GLENN, TINA

GLENN, TINA

GLS NORTH AMERICA
GRAINGER INC, WW

GREAT LAKES ACE

GREAT LAKES PROFILES, INC.

GREAT LAKES WATER AUTHORITY
GREAT OAKS LANDSCAPE ASSOCIATES INC
GREAT OAKS LANDSCAPE ASSOCIATES INC
GREAT OAKS LANDSCAPE ASSOCIATES INC
GREEN OAK TIRE INC.

HALL, ALAN

HALT FIRE,INC.

HARTFORD, THE

HEALEY FIRE PROTECTION INC.
HEALTH ALLIANCE PLAN

HERC RENTALS INC.
HERITAGE-CRYSTAL CLEAN INC
HILLSIDE INVESTMENTS

HOME DEPOT

HOME DEPOT CREDIT SERVICES

HQI PAINTERS INC.

HYATT REGENCY INDIANAPOLIS
ICMA

IMAGAMERICA

IMPERIAL DADE

INTERSTATE RESTORATION, LLC

ISCG, INC.

IVANHOE MEADOWBROOK LLC

WATER LINE MAINTENANCE (WATER & SEWER)
CONFERENCE

INTERNAL TECHNOLOGY (CM, ASSESSING, ECON DEV)
VEHICLE MAINTENANCE (DPW)

COMMUNITY CENTER

GROUNDS MAINTENANCE (LIBRARY)

LIBRARY PROGRAMMING

VEHICLE MAINTENANCE

FORESTRY MAINTENANCE (TREE FUND)

FUEL REIMBURSEMENT

INTERNAL TECHNOLOGY - CITYWIDE (IT)
CONSTRUCTION: HOWELL'S WALLED LAKE SUB (W&S)
LIBRARY PROGRAMMING

CONFERENCE

PROFESSIONAL SERVICES (ESCROW)

WITNESS

ROUTINE MAINTENANCE (PARKS MAINT, DPW)
YOUTH SOCCER (PARKS & REC)

WATER LINE MAINTENANCE (WATER & SEWER)
MANDATORY EPA WATER TESTING (WATER & SEWER)
BLDG. PAYMENT REFUND (ESCROW)

PETTY CASH

CONFERENCE

WATER METERS (WATER & SEWER)

VEHICLE MAINTENANCE

LAWN MOWER MAINTENANCE (DPW)

LEGAL FEES

MATERIAL TESTING - VAR PROJ (CIP, STREETS, W&S)
PROFESSIONAL SERVICES (RHC/OPEB FUND)
LIBRARY BOOKS

BLDG. BOND REFUND (ESCROW)

PRISIONER MEALS

MILEAGE REIMBURSEMENT

REIMBURSEMENT

RUBBISH MONTHLY 9/2023

CONFERENCE

MILEAGE REIMBURSEMENT

MMTA CONFERENCE REIMBURSEMENT
CONFERENCE (FIRE)

VEHICLE MAINTENANCE

OPERATING SUPPLIES

PRE EMPLOYMENT TESTING

COST SHARE: 14 MILE WATER LINE (W&S, STREETS)
BLDG. BOND REFUND (ESCROW)

BLDG. BOND REFUND (ESCROW)

BLDG. BOND REFUND (ESCROW)

VEHICLE MAINTENANCE

PER DIEM / CONFERENCE REIMBURSEMENT
VEHICLE MAINTENANCE

EMPLOYEE INSURANCE

BUILDING MAINTENANCE (FACILITIES)

EMPLOYEE HEALTHCARE INSURANCE
EQUIPMENT RENTAL (DRAIN)

VEHICLE MAINTENANCE

BLDG. BOND REFUND (ESCROW)

BUILDING MAINTENANCE

OPERATING SUPPLIES - CITYWIDE

BUILDING MAINTENANCE (PEG CABLE, FACILITIES)
CONFERENCE (LIBRARY)

RECRUITMENT

COMMUNITY PROMOTION - UMBRELLA (COMM REL)
BUILDING MAINTENANCE (LIBRARY)

BIO HAZARD CLEANING

SUPPLIES (FACILITIES)

BLDG. BOND REFUND (ESCROW)

6,235.28
900.00
1,827.86
1,168.98
236.25
1,700.00
550.00
812.09
34,292.63
340.01
6,954.88
50,109.26
250.00
150.00
5,630.00
8.70
2,866.11
2,960.06
1,627.04
1,050.00
60.00
22.82
33.70
1,446.18
731.73
1,861.24
329.00
19.346.25
6,500.00
361.74
500.00
27525
83.84
45.00
176,667.00
95.00
284.27
892.60
1,400.00
217.67
66.35
160.00
1,045,219.12
1,500.00
100.00
4,255.50
350.00
194.83
889.28
168.84
42,762.00
16,146.45
2,709.18
116.19
1,000.00
56.70
2,236.39
6,100.00
1,326.78
450.00
2,958.41
1,266.38
601.50
8,917.58
1,000.00



185018
185019
185020
185021
185022
185023
185024
185025
185026
185027
185028
185029
185030
185031
185032
185033
185034
185035
185036
185037
185038
185039
185040
185041
185042
185043
185044
185045
185046
185047
185048
185049
185050
185051
185052
185053
185054
185055
185056
185057
185058
185059
185060
185061
185062
185063
185064
185065
185066
185067
185068
185069
185070
185071
185072
185073
185074
185075
185076
185077
185078
185079
185080
185081
185082

J & B MEDICAL SUPPLY INC

JAMES, AYONDA

JAPAN BUSINESS SOCIETY OF DETROIT
KAPNICK & COMPANY, INC

KBK LANDSCAPING, INC.

KIMBALL MIDWEST

KIRK REAL ESTATE PROPERTIES, LLC
KOKUBO, RUMI

KONJA, CALDIN

KUKIELKA, NANCY

KULTURECITY

LABSOURCE INC

LANGUAGE LINE SERVICES

LEDBETTER LAWN SERVICE

LEE Ill, WILLIAM THOMAS LEE

LEISURE UNLIMITED LLC

LEPOFSKY, BARRY J.

LIBRARY COMPUTER TUTOR

LIBRARY NETWORK, THE

LIMB WALKERS TREE & SNOW
LUNGHAMER FORD OF OWOSSO LLC
LUZOD REPORTING SERVICE INC

M-2 AUTO PARTS, INC.

MACQUEEN EMERGENCY
MAHONEY, DANIELLE

MAJOR CONSTRUCTION GROUP, INC
MARK'S OUTDOOR POWER EQUIPMENT
MATTIES, JAMES

MATTIOLI CEMENT CO., LLC
MCCARTHY & SMITH, INC

METCOM, INC

MICHIGAN LIBRARY ASSOCIATION
MICHIGAN LINEN SERVICE, INC.
MICHIGAN PETROLEUM TECHNOLOGIES
MICHIGAN SOLAR SOLUTIONS
MICHIGAN.COM

MIDWEST COLLABORATIVE FOR LIBRARY
MIDWEST TAPE, LLC

MILLER, TINA

MORTAR CITY MASONRY
MULTI-LAKES CONSERVATION ASSOC
MUNICIPAL WEB SERVICES, INC

MUTT MITT

NATURE PLAYSCAPES LLC

NORTHSTAR MAT SERVICE

NOVI CHAMBER OF COMMERCE
NOVI COMMUNITY SCHOOLS

NOVI ROTARY CLUB

NOVI WATER DEPARTMENT

O'REILLY AUTO PARTS

OAKLAND COUNTY ANIMAL CONTROL
OAKLAND COUNTY TREASURERS
OAKLAND COUNTY WATER RESOURCES
OHIO TACTICAL OFFICERS ASSOCIATION
ORKIN

ORLANDO BUILDERS LLC

OSCAR W. LARSON CO.

OVERDRIVE, INC.

PAMAR ENTERPRISES, INC.

PARK PLACE SOUTH OF NOVI LLC
PARK PLACE SOUTH OF NOVI LLC
PARK PLACE SOUTH OF NOVI LLC
PARNELL, DAMON

PARNELL, DAMON

PEPPER & SON INC, J.W.

OPERATING SUPPLIES

WITNESS

MEMBERSHIPS

PROPERTY & LIABILITY INS - CITYWIDE (FINANCE)
GROUNDS MAINTENANCE (PARKS MAINT)
OPERATING SUPPLIES (DPW, W&S, PARKS MAINT)
BLDG. BOND REFUND (ESCROW)

WITNESS

BLDG. PAYMENT REFUND (ESCROW)

WITNESS

MEMBERSHIPS

OPERATING SUPPLIES (POLICE, FIRE)
EMERGENCY COMMUNICATION

WEED CUTTING

LIBRARY PROGRAMMING

OLDER ADULTS FITNESS (PARKS & MAINT)

ADULT SOFTBALL

LIBRARY PROGRAMMING

OPERATING SUPPLIES

FORESTRY MAINTENANCE (TREE FUND)

2024 FORD EXPEDITION XLT (FORFEITURE)
PROFESSIONAL SERVICE (COMM DEV)

VEHICLE MAINTENANCE (DPW, FIRE)

SCBA SUPPLIES

REIMBURSEMENT (CM)

ROUTINE MAINTENANCE ((STREETS, WATER & SEWER)
TORO Z MOWER PURCHASE (PARKS MAINT)

PER DIEM CONFERENCE

CONSTRUCTION: 2023 NRP - CONCRETE (LOCAL STREET)

BLDG. BOND REFUND (ESCROW)

OPERATING SUPPLIES

CONFERENCE

BUILDING MAINTENANCE (FACILITIES, POLICE, FIRE)
GASOLINE AND OIL

BLDG. PAYMENT REFUND (ESCROW)

PRINTING AND PUBLISHING

CONFERENCE

AUDIO VISUAL MATERIALS

WALLED LAKE BOARD REIMBURSEMENT (ESCROW)
BLDG. BOND REFUND (ESCROW)

EDUCATION AND TRAINING (POLICE)

WEB PAGE MAINTENANCE (COMM REL)
CUSTODIAL SUPPLIES (PARKS & REC)
NORTHWEST PARK PLAYGROUND (PARKS & REC)
BUILDING MAINTENANCE

MEMBERSHIPS

COMMUNITY PROMOTION

MEMBERSHIPS

WATER AND SEWER - CITY USE

VEHICLE MAINTENANCE

DOG LICENSES SEPTEMBER 2023

SEWAGE TREATMENT COSTS 9/2023

SEWAGE TREATMENT COSTS 7/1-9/30/2023
MEMBERSHIPS (POLICE)

VILLA BARR PROPERTY

BLDG. BOND REFUND (ESCROW)

GASOLINE AND OIL

ELECTRONIC MEDIA (LIBRARY)

CONSTRUCTION: 2022 AC WATER MAIN REPL (W&S)
BLDG. BOND REFUND (ESCROW)

BLDG. BOND REFUND (ESCROW)

BLDG. BOND REFUND (ESCROW)

PER DIEM NATOA

CONFERENCE REIMBURSEMENT

NOVI CONCERT BAND

685.05
16.80
60.00

14,332.00
9,800.00
1,980.79

16,242.00

14.75
250.00
9.24
250.00
1,380.04
86.17
205.00
125.00
3,913.20

180.00

280.00

461.52

44,833.13
61,851.00
1,173.00
5,237.73
240.26
1,174.53
140,937.56
16,980.09
129.00
100,066.62
2,000.00
78.00
40.00
1,698.25
1,978.92

298.00

766.36

100.00

987.60

1,036.11
500.00
1,500.00
9,284.50
1,357.85
29,990.47
181.60
523.00
496.25
150.00
7,520.54
679.27
309.50
864,404.99
632,463.03
1.860.00
288.97
500.00
351.00
4,640.16
356,087.05
7,500.00
18,425.38

19,241.25

192.00
70.00
55.00



185083
185084
185085
185086
185087
185088
185089
185090
185091
185092
185093
185094
185095
185096
185097
185098
185099
185100
185101
185102
185103
185104
185105
185106
185107
185108
185109
185110
185111
185112
185113
185114
185115
185116
185117
185118
185119
185120-185124
185125
185126
185127
185128
185129
185130
185131
185132
185133
185134
185135
185136
185137
185138
185139
185140
185141
185142
185143
185144
185145
185146
185147
185148
185149
185150
185151

PERFECT CLEANERS OF DETROIT, INC
PETRIE, D. JOEL

PRACTICE ZONE, THE
PROFESSIONAL BUILDING SERVICES LLC
PROSCREENING, LLC

PULTE HOMES OF SE MICHIGAN LLC
PULTE HOMES OF SE MICHIGAN LLC
PURE OAKLAND WATER

PURE OAKLAND WATER

QUALITY FIRST AID & SAFETY, INC.
QUILL CORPORATION

RANDAZZO MECHANICAL HTG CLG
RATHE, CHRIS

REASON CONSULTING CORPORATION
RED WING SHOE STORE

REDFORD LOCK COMPANY INC
RIVERBANK GOLF CLUB

RKA PETROLEUM COS., INC

RNA FACILITIES MANAGEMENT
ROBY, KEVIN

ROSATI, SCHULTZ, JOPPICH

ROYAL TRUCK & TRAILER SALES & SVC
RRRASOC

RYL FLEXIBILTY THERAPIES LLC

SABAS CONSTRUCTION LLC

SAM'S CLUB DIRECT

SAM'S CLUB DIRECT

SAM'S CLUB DIRECT

SANITOR MANUFACTURING CO
SCAOF M|, LLC

SCODELLER CONSTRUCTION, INC.
SHIFMAN FOURNIER, PLC
SIGNATURE SERVICES

SINGH CONSTRUCTION I, LLC
SIRCHIE FINGER PRINT LABORATORIES
SITEONE LANDSCAPE SUPPLY, LLC
SMART BUSINESS SOURCE LLC
SPALDING DE DECKER

SPORCILE, INC.

SQUEAKY SHINE CAR WASH
STANLEY STEEMER INTERNATIONAL
STATE OF MICHIGAN

STRYKER

SUBURBAN LANDSCAPE SUPPLY
SUPERIOR AIR-GROUND AMBULANCE
SYSTEMP CORPORATION

SZELAP, CHRISTINE E. HEFFERNAN

T & M ASPHALT PAVING, INC
T-MOBILE USA, INC

THOMSON REUTERS - WEST
TRI-COUNTY INTERNATIONAL

TRUCK & TRAILER SPECIALTIES, INC.
TSAI FONG BOOKS INC

UNITED STATES POSTAL

USA BLUEBOOK

VARIPRO

VARSITY LINCOLN, INC

VERCARA, LLC

VERIZON WIRELESS

WALL, MICHAEL

WALL, MICHAEL

WEINGARTZ SUPPLY CO INC
WENSCO SIGN SUPPLY

WESTERN SUBURBAN SOCCER
WING, BRADY

2023-24 UNIFORM CLEANING (POLICE)
ADULT SOFTBALL

SPORTS CAMPS (PARKS & REC)

CUSTODIAL SERVICES (LIBRARY)
PROFESSIONAL SERVICES (HR)

BLDG. BOND REFUND (ESCROW)

BLDG. BOND REFUND (ESCROW)
ENGINEERING CONFERENCES

OAKLAND COUNTY STORMWATER SUMMIT
OFFICE SUPPLIES

OFFICE SUPPLIES

BLDG. PAYMENT REFUND (ESCROW)
WITNESS

PERSONAL PROPERTY AUDITOR (ASSESSING)
SUPPLIES UNIFORMS

BUILDING MAINTENANCE

OLDER ADULTS GOLF LEAGUE (PARKS & REC)
GASOLINE AND OIL - CITYWIDE (DPW)
JANITORIAL CONTRACTS (POLICE, FACILITIES)
REIMBURSEMENT

LEGAL FEES (GF, LIBRARY, ASSESSING)
VEHICLE MAINTENANCE (DPW)
RECYCLING CENTER (DPW)

OLDER ADULTS MASSAGE (PARKS & REC)
BLDG. BOND REFUND (ESCROW)
OPERATING SUPPLIES

CONFERENCE

OPERATING SUPPLIES - CITYWIDE

BUILDING MAINTENANCE

GROUNDS MAINTENANCE

ROUTINE MAINTENANCE (LOCAL STREETS)
LEGAL FEES - PERSONNEL (HR)

ROUTINE MAINTENANCE (LOCAL STREETS)
BLDG. BOND REFUND (ESCROW)
OPERATING SUPPLIES

GROUNDS MAINTENANCE (PARKS MAINT)
OFFICE SUPPLIES - CITYWIDE
PROFESSIONAL SERVICES (ESCROW)
SPECIAL EVENTS LIGHT UP THE NIGHT
VEHICLE MAINTENANCE

BUILDING MAINTENANCE

LIVESCAN (POLICE, ESCROW)

FIRE ENGINE PARTS (CIP)

GROUNDS MAINTENANCE

OPERATING SUPPLIES

BUILDING MAINTENANCE (FIRE, PEG CABLE)
KARATE (PARKS & REC)

BLDG. BOND REFUND (ESCROW)
TELEPHONE (LIBRARY)

SUPPLIES

VEHICLE MAINTENANCE (DPW)

VEHICLE MAINTENANCE (DPW, W&S)
LIBRARY BOOKS

POSTAGE ENGAGE MAILINGS (COMM REL)
WATER LINE MAINTENANCE

EMPLOYEE FLEXIBLE SPENDING REIMBURSMENT
VEHICLE MAINTENANCE (DPW)

INTERNAL TECHNOLOGY

TELEPHONE

MILEAGE REIMBURSEMENT

PER DIEM / CONFERENCE REIMB (COMM DEV)
LAWN MOWER MAINTENANCE

SIGNING SUPPLIES (DPW)

YOUTH SOCCER (PARKS & REC)

MILEAGE REIMBURSEMENT

1,079.30
735.00
2,184.00
6,558.74
1,413.00
5,000.00
5,000.00
35.00
35.00
90.92
605.83
60.00
41.64
3,333.00
220.99
384.00
1,640.00
40,705.42
15,228.64
401.44
28,120.68
3,092.58
3,383.50
1,445.00
500.00
25.56
214.64
1,043.73
192.18
79.44
44,384.90
3,729.00
41,845.88
1,000.00
122.76
1,541.77
2,319.18
11,070.00
337.00
345.00
594.00
1,077.25
16,232.42
70.50
85.00
6,286.25
2,457.00
8,490.00
1,032.24
398.42
1,341.61
1,585.02
423.70
25,000.00
177.90
3,063.84
1,001.92
679.56
457.77
282.96
1,439.50
310.05
3,095.65
8,555.00
117.25



185152
185153
185154
185155
185156
185157
185158
EFT

WITMER PUBLIC SAFETY GROUP INC
WORLDVIEW TECHNOLOGIES GROUP

WP COMPANY LLC
AIRGAS USALLC
ALLIE BROTHERS

LIBRARY DESIGN ASSOCIATES

SPALDING DE DECKER
FIFTH THIRD BANK

FIFTH THIRD BANK
SMARTDRAW SOFTWARE LLC
AMZN MKTP US T90FB2G92
AMZN MKTP US T16DH7MH1
WALMART.COM 8009666546
AMAZON.COM T10L249Y0
AMZN MKTP US T95AEOPK2
STORY BLOCKSAUDIO
GREAT LAKES ACE HDWE
YOURMEMBERSHIP
AMAZON.COM T112V1940
HAMPTON INN HOTELS
GROUPMAP TECHNOLOGY
VISTAPRINT

AMZN MKTP US T155500F 1
VISTAPRINT

VISTAPRINT

BGSU CAREER CENTER
VISTAPRINT

VISTAPRINT

AMZN MKTP US T936A3TJ2
VISTAPRINT

MICHIGAN ROAD SCHOLAR
SPROUT SOCIAL, INC

AMZN MKTP US T15E27SS0
VISTAPRINT

VISTAPRINT

VISTAPRINT

COMFORT INNS
VISTAPRINT

VISTAPRINT

AMAZON.COM T11WO62R0
AMZN MKTP US T160566Q0
VISTAPRINT

AMAZON.COM T98CU6JP2
AMAZON.COM T17PP5EA1
MEIJER # 054
YOURMEMBERSHIP

AMZN MKTP US T13LM26Z0
WALMART.COM 8009666546
VISTAPRINT

AMZN MKTP US T19F771T1
MEIJER # 122

IN MAGLOCLEN, INC.

ATT CONS PHONE PMT
AMZN MKTP US T18M09J81
AMZN MKTP US T12WCO0YD2
GRAINGER

GO LAW ENFORCEMENT LLC
WSJ/BARRONS SUBSCRIPTI
JERSEY MIKES 31020

EIG CONSTANTCONTACT.CO
AMZN MKTP US T113M3L31
MICHIGAN ROAD SCHOLAR
FIFTH THIRD BANK

ULINE SHIP SUPPLIES
AMZN MKTP US T13FZ3Y42

RADIO MAINTENANCE (FIRE)

BUILDING MAINTENANCE (FACILITIES, POLICE)
ELECTRONIC RESOURCES (LIBRARY)

OPERATING SUPPLIES
SUPPLIES UNIFORMS
BUILDINGS/GROUNDS
PROFESSIONAL SERVICES
SEPTEMBER PURCHASES

FIN: interest

FD: Operating Expense

PD - Community Promotion
PD - Community Promotion
CR: centerpieces

OAS: program supplies

I.S. - Supplies

CR - Video

OAS-DME Loan Closet Supplies
MML ad for Residential Appraiser
DPW - Supplies

WA&S conferences, workshops
Mgr - Software

LIB: Office Supplies

CR - Video

LIB: Office Supplies

LIB: Office Supplies
Bowling Green Career fair
LIB: Office Supplies

LIB: Office Supplies

CR - Video

LIB: Office Supplies

DPW - Training

CR: Marketing platform

PD - Community Promotion
LIB: Office Supplies

LIB: Office Supplies
LIB:Office supplies

PD - CALEA

LIB: Office Supplies

LIB: Office Supplies

PD - Office Supplies

PD - Community Promotion
LIB: Office Supplies

PRCS: operating supplies
PRCS: Operating Supplies
LIB:Program

MML Ad for Accountant
CR Supplies

CR: centerpieces

LIB: Office Supplies

PRCS: Operating Supplies
OAS: program supplies
PD: Dues

FACILITES - Utilities - Telephone
Office Supplies

OAS: program supplies
DPW-0S

Police officer job ad

MGR: Wall Street Journal
Refreshments for training
CR: Marketing platform
PD-VM

DPW - Training

FIN: fees

DPW-0S

PD-VM

3,546.12
2,333.00
1,939.30
604.38
2,204.94
10,525.00
19,894.70
100,150.17
1,490.42
990.00
88.41
89.30
73.98
40.80
38.97
15.00
9.99
150.00
139.50
401.44
8.00
(1.04)
40.38
(1.04)
(1.04)
150.00
(1.04)
(1.04)
22.98
(1.04)
779.00
279.00
2228
(1.04)
(1.04)
(1.04)
235.52
(1.04)
(1.04)
23.96
78.68
(1.04)
13.96
242.40
3.31
150.00
59.96
38.65
(1.04)
18.19
56.76
400.00
5,502.49
12.99
16.78
151.36
280.00
38.99
172.20
271.00
53.97
779.00
29.00
1,310.68
92.90



QR-CODE-GENERATOR.COM
NFPA NATL FIRE PROTECT
SHANTY CREEK RESORTS
AMZN MKTP US T13469X50

POTBELLY
HYLAND SOFTWARE
EXXON CLYDE ROAD
CENTER MASS INC
MICHIGAN ECONOMIC DEVE
MEIJER # 122
WHITLOCK BUSINESS SYST
IAAO ORG
AMZN MKTP US T166S8EG0
AMZN MKTP US TX2MW8RD1
WHITLOCK BUSINESS SYST
AMAZON.COM T145B6S32
WALMART+ MEMBERSHIP
AMZN MKTP US T119Y30L0
AMZN MKTP US TX4661DP1
SP FAMILY FEUD SHOP
SQ SWEETWATERS COFFEE
BP#1294900EXPRESS SQPS
SPARK HIRE
AMZN MKTP US TX30J1H51
PAPER DIRECT
IFLY DETROIT
HOBBY-LOBBY #645
HOBBY-LOBBY #645
PICKLEBALL CENTRAL
SCHOOLCOLLECTOR.COM
VISTAPRINT
STAMPS.COM
BP#8696668HIGHLAND QPS
SCHOOLCOLLECTOR.COM
WM SUPERCENTER #5893
SCREENVISION DIRECT IN
AMZN MKTP US T140R9ER2
AMAZON.COM TX3SY91JO
ON THE BORDER
EZCATERLA MARSA
AMAZON.COM T17M26FV2
BUSCH'S #1205
SUNOCO 8002131501 QPS
BENITO S CAFE
HILTON
AMZN MKTP US TX5WT8GD1
KWIK COVERS
GRAINGER
AMAZON.COM T179D1ZM2
NORTHVILLE CIDER MILL
NORTHVILLE CIDER MILL
BUDDY'S PIZZA 114
PANERA BREAD #608009 O
GRAINGER
WYNDHAM
EXXON MUGG & BOPPS 17
PSI SERVICES LLC
FEDEX OFFIC47500004754
MICHIGAN RECREATION
PANERA BREAD #608009 O
GFS STORE #1985
AMZN MKTP US TX0ZT2R62
MARIA S ITALIAN BAKERY
WYNDHAM
EZCATERZOUP

CR: subscription

FD: Dues

HR & Labor Conference

OAS: program supplies

City Council Committee Meeting
I.S. - Conf. Reg.

PD: Gas

PD: Training

ED: MEDA Mbrshp

LIB: Adult Programming

Treas - Print utility bills
Conference - Interim Assessor
PD - Community Promotion
PD: Supplies

Treas - Postage

PD - Office Supplies

OAS: Walmart

PD: Supplies

I.S. - Supplies

CR - Video

OANC Supply

PD: Gas

Police Recruitment

Supplies

CR: certificate holders

CR: deposit

LIB: Community Promotion

LIB: Community Promotion
PRCS-Program Expense
LIB:Program

LIB: Office Supplies
LIB:Postage

PD: Gas

LIB:Program

LIB:Adult Programming

Police Recruitment

I.S. - Supplies

Clerk -Supplies

Wellness & Engagement event
MGR: Employee Training Event Foo
PD - Office Supplies

MGR: Employee Training Event
W&S conferences and workshops
OAS: program expenses
STMA Conference

MGR: Office Supply

PRCS: Special event supplies
DPW-VM

I.S. - Hardware

Wellness & engagement event
Wellness & engagement event
CR: Catering

MGR: Employee Training Event Foo
DPW-EM

WA&S conferences, workshops
PD: Gas

PD: Training

MGR - Supplies

PRCS- Program Expense
MGR: Employee Training Event Food
CR: event supplies

PD - Office Supplies

MGR: Employee Training Event Food
WA&S conferences, workshops
City Council committee meeting

119.88
180.00
394.44
158.15
96.26
3,300.00
65.63
368.80
325.00
172.15
518.89
550.00
100.67
24.18
2,074.43
23.96
12.95
444 .44
16.66
16.00
34.08
74.98
299.00
95.89
347.39
200.00
5.98
17.94
36.86
21.28
237.77
19.99
30.00
21.28
196.09
913.00
71.98
40.27
570.85
366.53
23.23
14.39
40.00
69.98
252.00
95.68
136.98
85.19
12.08
267.00
36.75
300.89
153.76
208.60
133.20
62.83
175.00
26.49
175.00
110.08
140.32
24.37
462.70
133.20
142.20



ROBERT BROOKE & ASSOCI
NFPA NATL FIRE PROTECT
LIFELOC TECHNOLOGIES
SPECTRUM

NORTH AMERICAN RESCUE
AMZN MKTP US TX2PO1KJ2
SAMS CLUB #6657

MOES ON TEN

AMZN MKTP US TX5Q01BGO
WEB NETWORKSOLUTIONS
DELTA

AMZN MKTP US TR7BSOR01
MICHIGAN APWA

SP DEAR LUCY

AMZN MKTP US TR7A02QT1
ALLIANZ TRAVEL INS

SP RAISE3D

AMZN MKTP US TX13G5ZI0
AMZN MKTP US TR2PO0QK1
AMZN MKTP US TX2377NDO
SP DEAR LUCY

AMZN MKTP US TR4TFOQO1
PAYPAL NATIONALASS
NAFA FLEET MGMT ASSOC
THE HOME DEPOT #2737
BIG TOMMYS PARTHENON
DTV DIRECTV SERVICE
FEDEX585431063

MICHIGAN RECREATION
PACKTRACK

AMZN MKTP US TX2INONUO
AMZN MKTP US TX24K2PK2
PAYPAL NATIONALASS
MGFOA MEMBERSHIP DUES
WILMINGTON FRA

AMZN MKTP US TR3003W11
AMZN MKTP US TX4SO1T70
ICMA ONLINE

B&H PHOTO 800-606-6969
BP#3748563ANN ARBORQPS
AMAZON.COM TR87A4HL1
AMAZON.COM TX9VC84L0
PANERA BREAD #608009 O
USPS PO 2569200376
EZCATERCARRABBAS ITAL
JERSEY MIKES 31020
AMAZON.COM TX14E8362
B&H PHOTO 800-606-6969
AMAZON.COM TR9YY2BH1
AMZN MKTP US TR6X11M51
AMZN MKTP US TX5R51FCO
AMZN MKTP US TX4712LV0
DOUBLETREE

AMZN MKTP US

AMZN MKTP US TX5J34062
DAIRY QUEEN #41332 QPS
AMZN MKTP US TR2AY9VZ1
EPIDEMIC SOUND AB
BRAVO MUSIC

DAYS INN BY WYNDHAM
AMZN MKTP US TX5VR6CP2
AMZN MKTP US TR1M95Y60
EB DETROIT AUTO SHOW
AMAZON.COM TR8RT2WTO
CS DSG GIFT CARD

PM: Operating supplies

FD: Training

PD: Operating Expense
FACILITIES - Utilities - Cable
PD: Operating Expense
PRCS: Operating Supplies
MGR: Employee Training Event Supply
MGR: Employee Training Event Food
Office Supplies

I.S. - Domain Reg.

PD - Conference

PD - Community Promotion
APWA - SPOT Training

PD - Refund

PD - Office Supplies

PD - Conference

LIB:iCube

PD - Office Supplies

PD - Office Supplies

PD - Community Promotion
PD - Office Supplies

PD - Community Promotion
PD: Training

DPW-M&D

DPW: Operating Supplies
CR Schools Partnership

PD: Cable

WA&S: FedEx

PRCS- mParks HOF

PD; Operating Expense
Office Supplies

Office Supplies

PD: Dues

DPW: Memberships/ Dues
PD - Conference

PD - Community Promotion
PD - Community Promotion
DPW: Conferences/ Workshops
LIB:iCube

PD: Gas

PD - Office Supplies

I.S. - Hardware

PD - CALEA

PD - Postage

CR: OAS Needs Focus Group
PD - CALEA

PD - Office Supplies

Light and Accessories

PD: Operating Supplies

PD - Office Supplies

PD - Community Promotion
PD - Office Supplies

AWWA State Conference
PRCS - OAS

CR: ribbon

OAS PROGRAM SUPPLIES
PD - Office Supplies

Music Licensing for Videos
PRCS Concert Band

WA&S conferences, workshops
Clerk - Supplies

Operating supplies

ED Event

Building Maintenance

PRCS - Program Expense

17.50
199.00
154.90

8,722.31
494.39

20.99
139.65
567.00

2259
200.46
432.80

97.82
900.00

(72.10)

2517

23.80

74.98

9.49

12.31

14.84

72.10

60.00
400.00
549.00

15.97

52.99

40.00
163.73

85.00
140.00

20.95

51.26

50.00
130.00

1,195.00

436.61

63.65
175.00
3,595.32
29.45
223.42
89.00
169.76
66.00
602.79
104.61
223.42
796.62
33.46
161.16
131.96
15.65
333.90
(39.90)
7.98
171.00
233.06
144.00
150.00
281.94

24.99

62.18

77.93

31.99
223.41



EZCATERCARRABBAS ITAL
GRESHAM DRIVING AIDS |
AMZN MKTP US
G2GCHARGE COM SERVICE
VZWRLSS APOCC VISB
PAYPAL MFIS MFIS

BENITO S CAFE

EXXON CLYDE ROAD
NATIONAL FIRE PROTECTI
SP INDIEPUBS

AMZN MKTP US TROG87KX0
GRAND TRAV RESORT
USPS STAMPS ENDICIA
OAKLAND COUNTY M
GRESHAM DRIVING AIDS |
STAPLES 00115659
GLOCK PROFESSIONAL INC
MARIA S ITALIAN BAKERY
THE LIBRARY NETWORK
PANERA BREAD #608009 O
AMAZON.COM TR1XQ6G02 A
THRIFTY CAR RENTAL
WAL-MART #2618

METRO AIRPORT PARKING
AMZN MKTP US TR7LF5AI2
USPS.COM CLICKNSHIP
HYATT HOTELS
AMAZON.COM TL41P1KB1
YOURMEMBERSHIP
VARSITY LINCOLN INC
FEDEX584910081

AMZN MKTP US TR41Q53E2
SEC OF STATE ESERVICES
JEWISH COMMUNITY CENTE
AMZN MKTP US TL5FA9711
AMZN MKTP US TR4B69ZM0
UBER TRIP

AMZN MKTP US TR61Z8L20
HYATT HOTELS

BUSCH'S #1205

METRO AIRPORT PARKING
AMZN MKTP US TR8SR3XK2
DMI DELL BUS ONLINE
WAL-MART #5893

123.NET, INC.

VARSITY LINCOLN INC
AMZN MKTP US

MACEO

SEC OF STATE ESERVICES
AMAZON.COM TL7K30801 A
MACEO

MACEO

CS DSG GIFT CARD
GETDATA PTY LTD
USPS.COM CLICKNSHIP
AMZN MKTP US TL6ZM0D21
USPS.COM CLICKNSHIP
REALCOMP II LTD

GOOGLE GOOGLE STORAGE
EXXON CLYDE ROAD
AMAZON.COM TL4RU3SV1
BETTER HEALTH NOVI
MACEO

MICHIGAN ASSOC OF CHIE
CS DSG GIFT CARD

CR: OAS Needs Focus Group
OAS-VM

PRCS - OAS

W&S Mandatory water testing
FACILITES - Utilities - Telephone
FD - Membership Dues
CR: catering

PD: Gas

FD: Training

IS-Training Book

PD - Office Supplies

ED event

LIB:Postage

Mandatory EPA testing
OAS-VM

PRCS: operating supplies
PD - Training

Council

LIB:Conferences

City Council committee meeting
I.S. - Hardware

CR Conference

OAS: program supplies
CR Conference

Operating Supplies

CL: passports

CR Conference

TREAS: supplies

Civil Engineer job ad
CD-VM

PD: FedEx

PD: Supplies

PD-VM

PRCS - Dance

PRCS- Program Expense
PRCS - program expense
CR: transportation tip

PD - Office Supplies

CR: conference lodging
PD - CALEA

CR: conference parking
PD - Office Supplies

PD: Operating Expense
LIB:Program

FACILITES - Utilities - Telephone
DPW-VM

PD - Refund

Training

DPW-M&D

PD: Operating Supplies
Training

Training

PRCS - Program Expense
PD: Operating Expense
CL: passports

Clerk - election

CL: passports

Realcomp MLS membership
CR - Video

PD; Gas

TREAS: supplies

PD - CALEA

Training

PD - Membership Renewal
PRCS - Program Expense

602.79
73.78
(39.90)
5.50
11,291.14
31.25
148.93
88.44
399.00
4159
33.93
(25.08)
100.00
192.00
309.00
39.99
,750.00
52.90
29.00
145.78
91.96
122.70
31.94
112.00
78.74
24.15
739.41
61.84
150.00
1,504.63
16.50
62.28
20.34
2,200.00
161.98
155.99
6.59
177.65
452.22
100.46
140.00
50.97
148.39
30.53
2,915.13
2,356.67
(498.20)
20.00
79.33
38.28
20.00
70.00
1,528.31
44550
16.10
63.69
8.05
251.00
9.99
59.75
3.52
14.22
70.00
100.00
133.31

N



GENERAL FUND

MAJOR STREET FUND
LOCAL STREET FUND
MUNICIPAL STREET FUND

AMZN MKTP US TROTZ6ND2
FIFTH THIRD BANK

WPY BOOK AND AUTHOR SO

MICHIGAN ECONOMIC DEVE
SOUTHWEST AIRLINES
AMAZON.COM TL5TGOHQ1
AMZN MKTP US TL7RR9YF2

WWW.PRINTINGSYSTEMS.US

CENTURYLINK LUMEN

WWW.PRINTINGSYSTEMS.US

AMZN MKTP US TL1M508H1
USPS.COM CLICKNSHIP
UBER TRIP

AMAZON.COM TLOZI2BF1 A
AMZN MKTP US TL7HM88L1
GUNFIGHTER SUPPLY
MOES ON TEN

AMZN MKTP US TLOAT1VK1
MUSIC THEATRE INTERNAT
SP SRQCOFFEE.COM

SP SRQCOFFEE.COM

B&H PHOTO 800-606-6969
USPS.COM CLICKNSHIP
AMZN MKTP US TL3SL32Y0
AMAZON.COM TL8VU42X2 A
IN NATL ASSN OF TELEC
ORBITZ 72648231607887
JETS PIZZA - MI-150
OAKLEY SI

MEIJER # 122

SP PLUS CORP PARKING
USPS.COM CLICKNSHIP
AMAZON WEB SERVICES
CARRIAGE CLEANERS
APPLE.COM/BILL

CALEA INC.

SENDTHISFILE

AMAZON.COM TL7CR5MP2 A

BC.BASECAMP 1613811
FACEBK DYXZERKF42
EXXON CLYDE ROAD
AMAZON.COM TLOIW1L42
GMISMC

FREEP.COM

SIGNARAMA OF NOVI
BRENTWOOD GRILLE
USPS.COM CLICKNSHIP
AMZN MKTP US TL3IF50U2
WWW.VOLGISTICS.COM
USPS.COM CLICKNSHIP
CALIBRE PRESS

SQ MECHANICAL INSPECT
IN BOUCK CORPORATION
ARIFKIN CO

PANERA BREAD #600667 P
AMAZON.COM T348L98V1
IDVILLE

101
202
203
204

PD - Office Supplies
charge credit
LIB:Conferences
Conference

CR - Video

PD: Operating Supplies
PD: Operating Supplies
Clerk - Election
FACILITIES - Utilities - Cable
Clerk - Election

I.S. - Hardware

CL: passports

CR: transportation
PRCS: Operating Supplies
PRCS: Operating Supplies
PD: Operating Expense
CR: Focus Group Gift
PRCS OAS Travel

PRCS - Theatre

PD - Gun Range

PD - Conference

CR - Video

CL: passports

CR: supplies

PD: Operating Expense
CR - Video

CR Conference

PD: Operating Expense
PD: Operating Expense
PRCS - OAS Supplies
PD: Operating Expense
CL: passports
CD-Hosting Fee

PRCS: Operating Supplies
LIB:Computer Supplies
PD: Operating Expense
I.S. - Software
PMGM-Lakeshore Maint
I1S-Project Mgmt Software
PRCS - Marketing

PD: Gas

FD: Operating Expense
I.S. - Conf. Reg.

MGR - Subscriptions

FM: Grounds maintenance
LIB:Staff Recognition

CL: passports

OAS: program supplies
Man - Volunteer Software
CL: passports

PD - Training

MIAM Membership

PD - Dispatch Training
Clerk - Election
Refreshments for training
Phone Case

LIB: Operating Supplies

498.20
(20.00)
600.00
25.00
593.40
35.50
29.90
1,490.81
265.77
261.05
25.00
16.10
32.99
411.43
89.15
1,587.38
1,500.00
37.92
635.00
132.84
132.84
302.39
8.05
72.81
122.64
1,195.00
36.00
89.51
(75.00)
239.86
130.00
24.15
0.15
15.00
0.99
2,945.00
49.95
65.94
250.00
20.00
85.66
270.66
125.00
14.99
(313.70)
842.00
16.10
17.69
214.00
16.10
189.00
100.00
550.00
(6.47)
83.07
29.04
29.84

$ 4,570,256.43

476,597.52
116,677.68
266,528.90

17,131.60



PARKS, REC & CULTURAL SVCS FUND
DRAIN FUND

TREE FUND

RUBBISH COLLECTION FUND

FORFEITURE FUND

LIBRARY FUND

LIBRARY CONTRIBUTION FUND

STREET LIGHTING 204109 - WEST OAKS ST
STREET LIGHTING 204 81 - WEST LAKE DRIVE
STREET LIGHTING 204108 - TOWN CENTER ST
CAPITAL IMPROVMENT PRGRM (CIP) FUND
PEG CABLE - CAPITAL FUND

SENIOR HOUSING FUND

WATER AND SEWER FUND

AGENCY FUND

MIHIDTA

RETIREE HEALTH CARE BENEFITS FUND

GRAND TOTAL

208
211
213
226
262
271
272
281
286
287
401
463
574
592
701
725
737

87,904.30
38,988.79
75,995.33
176,667.00
61,851.00
69,070.21
15,074.05
428.78
263.11
1,747 .49
19,033.67
7,751.25
1,625.45
2,928,547.02
103,325.74
98,547.54
6,500.00

$ 4,570,256.43
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