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City of Novi - Project Status Overview

PMR Previous Activities (October 2024 – April 2025)

PMR FS #4 Tour (4/1/25)
• FS #4 budget to be created.  
• FS 4 needs to be assessed later in the program once priority items from 

PSB/FS3/FS4/Road Construction are addressed

Facility Conditions Assessment
• Draft report sent to City Administration on 3/29/25; comments received 4/1/25.
• Final Report sent to City Administration on 4/7/25

Education Plan (in progress – City deliverable)

Site Selection (FS #2 alt site in progress – PMR deliverable)
• Offer submitted by PMR

Areas for Discussion

Site Due Diligence / Budget Items Checklist:
• City / PMR to review Due Care Plan and strategize path forward

Procurement (discussed at 4/7/25 CON/PMR Meeting)
• PMR recommends CMc delivery method (see attached). Approval of the 

delivery method is the critical path item to move forward with the A/E 
RFP and getting a contract template established with CON legal. City 
open to delivery method, but would not approve without City Council 
being aware.  City/PMR needs to confirm who at the City needs to 
officially approve this method and the timing of this decision.

• PMR further recommends an invite-only RFP process vs. public bid for 
professional services: CM and A/E.  PMR will seek large national firms 
with local presence and public safety expertise for invitations to bid. City 
expressed no individual preference for CM and A/E firms. 

Education Plan Roles and Responsibilities:

• City of Novi to lead all elements of the educational plan 
• PMR will provide editorial support as needed upon request

Upcoming Administration Meeting: 5/5/25

Future City/PMR meetings will occur first Monday of the month

In progressOverall
Status4/9/2025As of:Novi City Council Weekly Update #11Status Summary

Upcoming Activities

Refine Cost Estimates (PMR – Complete for 3/10 Council meeting)
• FS #4 improvements to be identified with city per its request on 2/28/25

Royal Oak PD / W. Bloomfield FS Tour to be rescheduled

Education Plan 
• PMR providing support for the City
• City landing webpage is now live

Request For Proposals
• PMR drafting RFPs for A/E and CM
• PMR advising City as to procurement strategy

Community Center 
• PMR recommends a feasibility study to help determine not only the program and 

probable cost to construct but potential operating costs/revenues based on 
current local community center operations. City Manager has asked for the costs 
associated with particular uses to inform City Council discussions.



Construction Delivery 
Methods

Victor Cardenas
Stamp



Construction Project Delivery Methods 
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TIME

SCOPE

FLEXIBILITY

COST
(RISK 

FACTOR)

SCHEDULE
(RISK 

FACTOR)

QUALITY 
(RISK 

FACTOR)

SCOPE/
FLEXIBILITY

SUITED FORDELIVERY METHOD

LowHighMediumMediumSimple projects that are 
budgeted, but not schedule 
sensitive, and not subject to 
change.

General Contractor 
(GC)

HighMediumMediumHighLarge, complex, or multi-
phase projects that are 
schedule sensitive or subject 
to change.

Construction Manager 
CMa – CM as Advisor

MediumLowLowHighLarge, complex, or multi-
phase projects that are 
schedule sensitive or subject 
to change.

Construction Manager 
CMc – CM as 
Constructor

MediumLowHighMediumNew construction that is time 
sensitive and has small user 
groups.

Design Build (D/B)

LowHighMediumMediumNew construction or direct 
replacement that has a very 
limited number of trades.

Design Prime



Construction Manager – Constructor (CMc)

Owner
(The City) 

CMc

Subcontractors

Owner’s 
Representative

PMR

Architect
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Construction Manager – Constructor 
(CMc)
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• Qualification-based selection

• CMc provides design-phase assistance in budgeting, 
preliminary scheduling, and constructability reviews

• Quality of subcontractors can be relatively is assured

• CM hold subcontractors’ contracts

• A team approach

• Ability to obtain GMP early in process

• Reduces change orders

• CM is responsible for budget and schedule overruns

Suited for: large, complex, and multi-phase projects that are schedule 
sensitive, difficult to define, or subject to potential changes.

ADVANTAGES



Construction Manager – Constructor 
(CMc)
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• Projects where preconstruction 
services are important

• Large public projects

• Large private projects

• Cost certainty for project financing

• Cost Plus vs. GMP

• GMP is only as good as it is tight
• Clarifications 
• Exclusions
• Allowances
• Drawing omissions
• Owner changes

• Double-bonding discussions early

• Insurance layering

• May impact A/E fees

WHEN WE 
TYPICALLY USE

NUANCES









































































































































 

    TO:  VICTOR CARDENAS, CITY MANAGER 

      JEFF MUCK, PRCS DIRECTOR 

    FROM:  KIT KIESER, OAS MANAGER  

    SUBJECT: PEOPLE’S EXPRESS CONTINUED FACILITIES USE 

    DATE:       APRIL 10, 2025 

     

 

 

 
 

Background: 

People’s Express (PEX) has been utilizing 200 square feet of office space and 14 parking 

spaces at the Novi Civic Center under the terms of the current facilities use agreement, 

which is set to expire on June 30, 2025. The current rent is $450 per month. If extended, the 

rent will increase to $600 per month through December 31, 2025, as outlined in the 

agreement.  

 

Continued Property Search: 

PEX is continuing efforts to secure a long-term facility. They have met with representatives 

from Wixom, Walled Lake, Lyon Township, and continue to stay in contact with Novi’s 

Community Development Department.  

 

Their operational needs include property with parking capacity for at least 50 vehicles and 

office space to accommodate daily administrative functions to support that fleet and 

their SW Oakland County service. Ideally, the site would also include fencing or similar 

measures to ensure secure access and storage. PEX has expressed a preference to 

purchase—rather than lease—a property, including options that may require capital 

improvements. They have indicated a willingness to pursue grant funding to support 

necessary upgrades. 

 

With the continued expansion of curb-to-curb transportation services in Oakland County, 

PEX has noted that other providers, including NOTA and WOTA, are also actively seeking 

properties within their respective service areas. 

 

Agreement Extension: 

City staff anticipate that PEX will request an extension of the existing agreement beyond its 

current expiration date of June 30, 2025. Staff will continue to monitor PEX’s property 

search efforts and provide updates as new information becomes available. 

 

An extension of the agreement, with the increased rent of $600 per month, is 

recommended through December 31, 2025. 

 

The proposed extension will be presented to the City Council at the May 5, 2025, meeting. 

MEMORANDUM 



 

    TO:      MAYOR AND COUNCIL  

    FROM:     VICTOR CARDENAS, CITY MANAGER  

    SUBJECT:     RESPONSES TO 4/7/25 COUNCIL MEETING  

    DATE:           APRIL 10, 2025 

     

 

 

 
 

There were a few questions that were posed during Monday’s council meeting, please 

see the following responses to those questions to the Administration:  

 

The Action Plan in the draft Master Plan (Pages 129 – 131) 

https://www.cityofnovi.org/media/k5pbpqb4/250407matter5.pdf 

 

The carryover Action Plan items are shaded (brown) in the plan draft. This is explained in 

the paragraphs that introduce the Action Plan in the draft document:  

The goals outlined in the Action Plan are those listed in the 2016 Plan for Future Land Use. 

Some actions contained in the 2016 document have migrated into this Action Plan if they 

were deemed relevant and still need to be accomplished. The actions carried forward 

from the 2016 Master Plan are shaded in Table 23. New actions that advance the 

initiatives outlined in the 2025 Plan for Land Use are incorporated, and each action is 

paired with the primary responsible entity that will serve as a lead to promote its 

completion. 

 

Those pages are enclosed.  

 

Following the presentation from the Assessor, a question was posed about the assumptions 

used in the budget for the possible loss in Taxable Value:  

 

Within each fund that has a tax levy we have an allowance budgeted for refunds. It is 

shown as a 414.000 Property Tax Revenue - Tax Tribunal Accr,  

General Fund   $10,000 

Municipal Street $2,000 

CIP Fund    $10,000 

Library Const $1,000 

Library Fund  $1,000 

Drain Fund  $5,000 

PRCS Fund $1,000 

Staff also records an estimate of possible future refunds on the balance sheet in account 

258.702 – it’s very conservative and is a revenue account, so will never have a budget act 

issue. Finance receives quarterly reports from the Assessing Dept. on outstanding appeals 

and monitors the budget closely.  

MEMORANDUM 

https://www.cityofnovi.org/media/k5pbpqb4/250407matter5.pdf
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Table 23: Action Plan

ACTION PLAN

As noted at the beginning of this section, there are 
three components for implementation: guiding 
principals, goals, and actions. Guiding principles 
are related to the community’s aspirations and core 
values while goals define a desired outcome. This 
trilogy's last component are the actions which are 
used to achieve the goals.  

The goals outlined in the Action Plan are those 
listed in the 2016 Plan for Future Land Use. Some 
actions contained in the 2016 document have 

migrated into this Action Plan if they were deemed 
relevant and still need to be accomplished. The 
actions carried forward from the 2016 Master Plan 
are shaded in Table 23. New actions that advance 
the initiatives outlined in the 2025 Plan for Land 
Use are incorporated, and each action is paired 
with the primary responsible entity that will serve as 
a lead to promote its completion.

Actions should be used administratively to guide 
department work plans and serve as a guide for 
the annual Planning Commission work program 
pursuant to MCL 125.3819 (2).

GOAL A Quality and variety of housing. 

The City of Novi is known for its high-quality residential neighborhoods. It should strive to 
ensure the availability of a wide range of attractive housing choices protected from noise, 
traffic, and other impacts of non-residential development. Encourage the development of 
neighborhood open space and neighborhood commercial goods and services to minimize 
motorized travel.

A1 Continue to rezone properties in the southwest quadrant for low-
density development consistent with the recommended density on the 
Future Land Map to protect natural features and open space.

  Planning

Commission

 City Council

A2 Implement a general Planned Unit Development (PUD) land 
development option that encourages a variety of “missing middle” 
housing typologies in the same development site and mixed-use 
developments.

Planning

Commission

City Council

A3 Continue to invest federal Community Development Block Grant 
(CDBG) funds in target neighborhoods for housing rehabilitation.

Community

Development

A4 Evaluate the zoning ordinance for small lot housing development 
around Walled Lake to reduce nonconformities and allow for context-
sensitive design.

Planning

Commission

A5 Amend the zoning ordinance to encourage “age-in-place” housing 
types, considering experts' recommendations, to include affordable 
options such as low-maintenance detached single-family homes, 
attached single-family homes, and townhouses.

Planning

Commission

City Council

A6 Explore opportunities to increase housing density in the proposed 
mixed-use planned unit development area to create “walkable 
density” environments.

Planning

Commission

City Council

A7 Continue to coordinate planning efforts with the Parks & Recreation 
Department to ensure convenient non-motorized access to 
neighborhood parks and natural areas.

Planning 

Staff

A8 Consider ordinance changes to permit attached accessory dwelling 
units in limited, appropriate areas with appropriate restrictions.

Planning

Commission

City Council



130  |  City of Novi Master Plan

GOAL B Community identity. 

The City’s identity is largely based on its high-quality residential neighborhoods 
and schools, destination retail and convention space, and its parks. The City should 
supplement that identity by enhancing the preservation of its historic resources and 
expanding its cultural opportunities. New development of land should continue to be of 
high-quality design and materials.

B1 Encourage the use of high quality right-of-way plantings, site 
landscaping, and building materials to enhance the appearance of the 
community.

Planning

Commission

B2 As development and redevelopment occur, incentivize the use of LEED-
certified buildings, water resources, and energy-efficient best practices, 
and green infrastructure techniques through zoning and permit 
bonuses.

Planning

Commission

City Council

B3 Encourage the Corridor Improvement Authority (CIA) to work in 
collaboration with the Planning Commission to improve the design 
standards and character of Grand River Avenue.

Corridor

Improvement

Authority (CIA)

B4 Evaluate the Zoning Ordinance landscaping requirements to ensure 
that large parking lots increase the percentage of plantings to 
reduce heat island effects, especially in areas noted on the Surface 
Temperature map.

Planning

Commission

GOAL C Environmental stewardship. 

The City of Novi is significantly enhanced by the preservation of natural resources in both 
residential and non-residential areas. Maintain public and private stewardship of the 
natural environment using low-impact development techniques.

C1 Evaluate code and ordinances to ensure provision are incorporated 
to reduce runoff volume and improve water quality by replicating the 
site's natural hydrology and water balance.

Planning

Commission & 

Engineering

C2 Review the off-street parking requirements to determine appropriate 
changes and possible parking reductions and/or parking maximums for 
residential, business, and commercial parking requirements.

Planning

Commission

C3 Utilize a general Planned Unit Development ordinance provision to 
encourage the preservation of natural features, such as woodlands, 
wetlands, and wildlife habitats.

Planning 

Commission &

Developers

C4 Implement the Active Mobility Plan's Near-Term Network 
recommendations to create continuous walking and biking networks 
to reach key destinations. Three primary components include: 
Neighborhood Greenway Network, Connection to Transit, and 
Improved Access to Shopping and Dining.

Planning

Commission

C5 Implement recommendations in the Active Mobility Plan with a focus 
on reducing vehicle miles traveled (VMT) and providing residents with 
alternative modes of transportation.

Planning &

Engineering

C6 Implement the Active Mobility Plan's vision for a Regional Trail Network 
by working with neighboring communities, having City Council 
identify funding mechanisms, and pursuing opportunities to create a 
connected 30-mile loop through Novi and surrounding communities.

City

Parks & 

Recreation

Table 23: Action Plan (continued)
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GOAL D Infrastructure.

Invest wisely in the ongoing maintenance and improvements to existing infrastructure, 
including utilities and the transportation network. Ensure that new development 
appropriately relates to the City’s existing and planned infrastructure. Support the City’s 
entire transportation network through the development and enhancement of non-
motorized transportation facilities and amenities.

D1 Continue with the annual 6-year Capital Improvement Program that 
identifies infrastructure needs for the City.

City

Administration

D2 Conduct a 5-year review of the Volume to Capacity ratio performance 
to determine city network modifications and identify potential projects 
and the impact of the Active Mobility Plan.

City

Engineering

D3 Provide and maintain adequate water and sewer service for the 
City’s needs with a careful review of infrastructure capabilities when 
considering a rezoning for higher-density developments.

City

Engineering

D4 Apply the Active Mobility Plan's Long-Term Network recommendations 
to public and private development projects to continue to enhance 
safety and connectivity of the non-motorized network.

Engineering &

Planning

D5 Continue to encourage retrofitted existing developments and 
destinations to provide bicycle and pedestrian access and bicycle 
parking.

Planning

D6 Apply best practices from the AMP to Major Corridors to enhance 
safety and promote bicycle and pedestrian mobility when a road is 
undergoing reconstruction or widening to promote complete streets.  

City

D7 Implement the recommendations of the Active Mobility Plan. City

GOAL E Economic development. 

The City’s developed land, infrastructure, and natural resources are interconnected and 
collectively impact the daily lives of the City’s residents and business owners. The City 
should strive to maintain the balance between the economy, the environment, and the 
community to ensure sustainable development that meets the needs of today while 
ensuring that the needs of future generations can be met.

E1 Implementing the PUD mixed-use districts to assist with transforming 
existing retail centers and remaining undeveloped properties.

Planning

Commission

E2 Review standards for development in business/office/research/industrial 
parks, amend as necessary to ensure that these developments maintain 
high standards for design, landscaping, and buffering.

Planning

Commission

E3 Evaluate the applicability of using Federal and State programs to 
provide opportunities for affordable housing, such as Michigan's 
housing tax increment financing, and residential housing districts.

Planning

Commission

E4 Use the Corridor Improvement Authority to implement the Grand River 
Master Plan Corridor Concept.

CIA

E5 Focus recruitment efforts on scientific, research and development 
industries, architectural, engineering and related services. 

Economic

Development

E6 To ensure timely and certain completion of desirable projects that meet 
ordinance requirements, consider granting administrative approval for 
OST development as an incentive.

Planning

Commission

Table 23: Action Plan (continued)



 

            TO: VICTOR CARDENAS, CITY MANAGER 

       FROM: CARL A. JOHNSON, JR., CFO 

  TINA GLENN, ASSISTANT CITY TREASURER 

            CC: CORTNEY HANSON, CITY CLERK   

    SUBJECT:    QUARTERLY INVESTMENT REPORT – DECEMBER 31, 2024 

          DATE:    APRIL 10, 2025 

     
 

Attached to this memo is the investment report for the City of Novi as of December 31, 

2024. This memo outlines the investment factors and trends that were playing a role in our 

investment decisions for the second quarter of the fiscal year. 

 

Nationally 

According to the minutes of the Federal Open Market Committee (FOMC) meetings held 

on December 17-18, 2024, “The information available at the time of the meeting indicated 

that real gross domestic product (GDP) had continued to expand at a solid pace in 2024.  

Labor market conditions had eased since early 2024, but the unemployment rate 

remained low. Consumer price inflation was below its year-earlier rate but was still 

somewhat elevated.”1 

 

According to the Bureau of Labor Statistics News Release, “Total nonfarm payroll 

employment increased by 256,000 in December, and the unemployment rate changed 

little at 4.1 percent, the U.S. Bureau of Labor Statistics reported today. Employment 

trended up in health care, government, and social assistance. Retail trade added jobs in 

December, following a job loss in November.”2  

 

The City is continuing to invest pursuant to the Investment Policy and the Retirement 

Health Care Investment Policy. The City’s funds are invested in a variety of instruments 

including commercial paper, money market accounts, certificates of deposit, agencies, 

and pooled accounts. The primary focus and order of priority is on safety of capital, 

liquidity, and lastly return on investment.    

 

Risk 

As required by the Governmental Accounting Standard Board, GASB 40 identifies several 

reporting and disclosure requirements for public funds that are designed to manage and 

limit risk in deposits and investments. These disclosures are only required as part of the 

year-end financial statements, the applicable risks are as follows: 

 

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely 

affect the fair value of the investment or the government’s cash flows.  Disclosure of 

interest rate risk addresses the exposure of investments to changes in market value as 

                                                      
1 https://www.federalreserve.gov/monetarypolicy/files/fomcminutes20241218.pdf 
2 https://www.bls.gov/news.release/pdf/empsit.pdf 

MEMORANDUM 



interest rates increase or decrease from current levels. In accordance with the City 

investment policy, the City limits its exposure to possible decline in fair market value by 

controlling duration or maturities. Investment maturities for operating funds shall be 

scheduled to coincide with projected cash flow needs, considering large routine 

expenditures (payroll, debt service), as well as considering sizable blocks of anticipated 

revenue (taxes, state revenue sharing payments).  

 

Credit Risk: Credit risk is the risk that the investment counterparty will not fulfill its promise to 

pay the government when required.  There is credit risk associated with the financial 

institutions, brokers, and investment instruments the City does business with. The City’s 

investment officer must also be held to the highest standards. The City's investment policy 

utilizes the prudent person rule: "Investments are made with judgment and care - under 

circumstances then prevailing - which persons of prudence, discretion, and intelligence 

exercise in the management of their own affairs, not for speculation, but for investment, 

considering the probable safety of their capital as well as the probable income to be 

derived." Any commercial paper purchased must be rated within the highest classification 

established by at least two standard rating services. Obligations of the State or its 

subdivisions must be rated of investment grade by at least one rating service. Because the 

State of Michigan does not require collateralization of public funds, the City's policy 

restricts Certificates of Deposit investments to those with financial institutions that are 

members of the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union 

Administration. 

 

Concentration of Risk: Governments must disclose any single issuer that comprises more 

than 5% of the investment value in the portfolio. This disclosure is to ensure that there is 

proper diversification and not a concentration of public funds with any one issuer. While 

CD's and commercial paper are being used only occasionally for diversification, the City's 

funds are primarily invested in guaranteed accounts and treasuries. To reduce 

concentration risk, the City's investments are diversified amongst several highly rated 

financial institutions. 

 

Investment Report 

Attached is a summary listing of investments by issuer that the City held on December 31, 

2024 (excluding Retiree Healthcare and Pension Investments that are not subject to Public 

Act 20 Investment Limitations). The listing includes the market value, type of investment, 

days to maturity, interest rate (yield) and amount of investment (book value). The book 

and market value for the Fifth Third checking account represents the bank balance on 

December 31, 2024, and does not include any month end reconciling items.  

 

A comprehensive detailed listing of each investment’s details and maturity date is 

maintained in the Treasurer’s office.  The report includes all investment accounts by issuer 

including all pooled fund accounts.  Please note that all investments included in this report 

are in accordance with the City's Investment Policy and State statutes and meet the City's 

investment objectives including Safety of Capital, Liquidity, and lastly Return on 

Investment.  The issue of non-compliance with the MERS Retiree Health Care Account is 

currently being addressed and remedies are being considered. 





Security Sector Allocation
Security Sector

Market Value
9/30/2024

% of Portfolio
9/30/2024

Market Value
12/31/2024

% of Portfolio
12/31/2024

Cash 2,337,597.18 2.04 3,958,469.38 3.56

Certificate Of Deposit 16,497,590.68 14.42 15,390,142.94 13.85

Corporate 2,982,903.68 2.61 0.00 0.00

Local Government Investment Pool 42,324,964.63 37.01 46,662,846.39 41.99

Money Market 10,831,804.89 9.47 10,955,282.84 9.86

Municipal 18,150,032.45 15.87 15,822,919.85 14.24

US Agency 21,249,964.10 18.58 18,349,329.80 16.51

Total / Average 114,374,857.61 100.00 111,138,991.20 100.00

Portfolio Holdings as of 9/30/2024 Portfolio Holdings as of 12/31/2024

Begin Date: 9/30/2024, End Date: 12/31/2024All Portfolios
Distribution by Security Sector - Market Value

City of Novi



Maturity Range Allocation
Maturity Range

Market Value
9/30/2024

% of Portfolio
9/30/2024

Market Value
12/31/2024

% of Portfolio
12/31/2024

0-1 Month 58,031,979.73 50.74 67,571,788.61 60.80

1-3 Months 8,591,265.68 7.51 1,994,780.00 1.79

3-6 Months 7,956,590.00 6.96 5,020,044.95 4.52

6-9 Months 5,007,525.25 4.38 5,162,698.45 4.65

9-12 Months 5,161,861.90 4.51 4,226,707.30 3.80

1-2 Years 16,639,217.00 14.55 14,998,058.94 13.49

2-3 Years 6,575,269.40 5.75 5,923,674.70 5.33

3-4 Years 1,939,595.70 1.70 1,998,562.60 1.80

4-5 Years 475,519.05 0.42 362,299.40 0.33

5-10 Years 3,612,144.30 3.16 3,501,825.05 3.15

10+ Years 383,889.60 0.34 378,551.20 0.34

Total / Average 114,374,857.61 100.00 111,138,991.20 100.00

Portfolio Holdings as of 9/30/2024 Portfolio Holdings as of 12/31/2024

Begin Date: 9/30/2024, End Date: 12/31/2024All Portfolios
Distribution by Maturity Range - Market Value

City of Novi



Description Interest Earned During 
Period-MV

Unrealized Gain/Loss-
MV

Realized 
Gain/Loss-MV

Investment Income-
MV TRR-MV Annualized 

TRR-MV
Cash 0.00 -1.42 0.00 -1.42 0.00 0.00
Certificate Of Deposit 184,472.72 -25,265.41 0.00 159,207.31 0.97 3.95
Corporate 0.00 0.00 17,096.32 17,096.32 1.31 5.33
Local Government Investment Pool 486,881.99 0.00 0.00 486,881.99 1.25 5.10
Money Market 123,477.95 0.00 0.00 123,477.95 1.14 4.64
Municipal 120,823.63 -191,927.60 4,815.00 -66,288.97 -0.39 -1.57
US Agency 74,431.59 42,473.40 16,892.30 133,797.29 0.66 2.68
Total / Average 990,087.88 -174,721.03 38,803.62 854,170.47 0.78 3.17

Begin Date: 9/30/2024, End Date: 12/31/2024
City of Novi



Description YTM @ 
Cost Book Value Market Value Days To 

Maturity
Accrued 
Interest

% of 
Portfolio

Allendale MI Pub Sch Dist Unltd tax go ref bonds 1.757 1,024,389.41 842,550.00 2,496 3,583.33 0.89
Bank of America CD 5.000 1,000,000.00 1,012,210.00 507 5,342.47 0.89
Capital One NA 3.354 2,800,000.00 2,768,756.00 620 34,987.40 2.49
Chippewa Valley Mich Schs 2.237 1,000,000.00 952,340.00 851 3,728.33 0.89
City of Ishpeming MI 1.800 307,706.42 270,742.40 1,582 1,026.83 0.27
Comerica 0.000 1.42 0.00 1 0.00 0.00
Federal Farm Credit Bank 1.220 2,226,397.61 2,185,109.80 224 1,972.41 1.99
Federal Home Loan Bank 1.731 13,983,205.63 13,700,920.00 348 76,979.88 12.47
FHLMC 1.419 1,492,678.90 1,466,130.00 224 3,475.00 1.34
Fifth Third 0.000 3,958,459.87 3,958,459.87 1 0.00 3.53
Flagstar Bank 5.550 2,000,000.00 2,000,000.00 21 76,027.40 1.78
Flagstar Bank CD 4.400 1,000,000.00 1,001,740.00 293 12,416.44 0.89
FNMA 1.057 999,621.08 997,170.00 29 2,406.67 0.89
Holly Mich Area School Dist 2.750 700,000.00 696,451.00 122 3,208.33 0.62
Homer Cmnty SD 2.400 811,662.30 777,024.40 851 5,233.33 0.70
Huntington National Bank 4.420 10,955,282.84 10,955,282.84 1 0.00 9.76
Jackson CNTY MI Transprtn Fund Bond 2.455 256,173.80 225,801.60 2,161 745.80 0.21
JP Morgan Chase CD 4.262 1,985,874.64 1,976,000.00 1,018 16,438.36 1.78
Ken Mi Hosp Fin Auth 2.000 1,157,476.30 1,083,353.40 926 13,882.86 1.02
Kent MI Hosp Fin Auth Revenue 1.936 103,716.32 91,557.00 1,657 1,300.79 0.09
Macomb Cnty MI 2.739 1,392,937.42 1,297,153.00 2,131 8,939.67 1.16
Michigan Class 4.687 46,660,339.50 46,660,339.50 1 0.00 41.57
Michigan Fin Auth 1.509 1,472,063.60 1,424,095.45 851 7,255.14 1.31
Michigan Finance Authority 5.183 1,759,210.01 1,753,084.20 152 2,195.55 1.59
Michigan St Fin Auth 1.412 1,283,724.87 1,228,627.50 554 11,833.75 1.11
Michigan St Hsg Dev Auth 2.340 90,221.48 83,416.45 2,526 237.29 0.08
Michigan State University Federal Credit Union 1.987 3,000,009.51 3,000,009.51 216 272,183.83 2.67
Morgan Stanley Bank 1.846 1,691,688.79 1,631,426.94 688 2,463.90 1.53
New Haven Community School 2.560 750,000.00 745,425.00 121 3,200.00 0.67
Oakland County 3.901 2,506.89 2,506.89 1 0.00 0.00
Oakland Univ Muni Bond 4.192 199,214.16 181,213.20 8,095 3,000.00 0.16
Parchment SD 2.900 675,000.00 671,685.75 121 3,262.50 0.60
State of Michigan 2.846 3,030,945.56 2,795,065.20 1,937 13,167.50 2.63
UBS Bank USA CD 3.800 1,000,000.00 995,870.00 626 1,353.42 0.89
Wayne MI ST UNiV 2.601 108,470.01 102,531.00 1,415 638.89 0.09
Wells Fargo Bank CD 5.400 1,000,000.00 1,004,140.00 134 2,515.07 0.89
Ypsilanti MI 3.185 615,000.00 600,803.30 679 3,264.50 0.55
Total / Average 3.543 112,493,978.34 111,138,991.20 289 598,266.64 100

As of 12/31/2024

City of Novi
Portfolio Holdings



 

   

       TO              VICTOR CARDENAS, CITY MANAGER 

    FROM:     JEFF MUCK, PRCS DIRECTOR 

    SUBJECT:     CRICKET FIELD REQUEST 

    DATE:           APRIL 10, 2025 

     

 

 
 

PRCS has field rental agreements with the Detroit Cricket League and Farmington Cricket 

League to use the four lighted fields Ella Mae Power Park for league play. Detroit Cricket 

League rents approximately 320 hours of field time annually over various weekends from 

May to September. The Farmington Cricket League annually rents approximately 408 

hours of field time over various weekends from April to October. Both organizations play a 

modified style of play on the ball fields that is popular in metro Detroit and includes the 

annual Cricket Cup tournament held annually in Novi. 

 

The City has been approached by an individual 

advocating for the construction of a full-size cricket pitch 

similar to those located in Northville and Lyon Oaks County 

Park. The pitch would be roughly 10’x102’ in the middle of 

the cricket grounds, oval in shape, and construction would 

require excavation, installation of a concrete pad, and 

approved turf.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MEMORANDUM 

Example of an artificial turf pitch. 

Mayor and Council –  
 
FYI on a recent request 
received by the PRCS 
department.  
 

- Victor  



2 

 

The individual seeking the full-size 

field inquired about space at ITC 

Community Sports Park. He proposed 

an area by field B. In the image 

below, he proposed the center pitch 

inside the circle and the 

development of a practice cage/net 

at a later time. 

 

 

 

 

 

 

 

City staff have reviewed the 

request and denied it for the 

following reasons: 

 

1. Topography of the site is not suitable. It would require significant re-grading, re-

seeding, and replacement/re-routing of irrigation lines. 
 

2. Availability of the space to cricket would be very limited. The space is in use 

Monday-Friday from April-Early June and August-First week of November by both 

PRCS soccer programs and the Michigan Jaguars FC for practices. The Michigan 

Jaguars, with whom we had a long-standing relationship, also schedule games on 

Saturday and Sunday throughout the spring and fall seasons on the fields. 
 

3. It would require movement of soccer goals on a weekly basis to open the space for 

cricket. Goals are not designed to be moved frequently and would cause damage 

and safety concerns.  
 

4. Adding a pitch would limit the ability to rotate and adjust the soccer fields for 

various field condition issues. 
 

5. There are currently no funds allocated for this project in PRCS or CIP. The 

concrete/turf pitch would cost approximately $50,000 alone to install. Additional 

costs would include engineering, grading, irrigation, and more that would vary 

depending on the selected site. 
 

6. A full-size cricket pitch has not been identified as a priority in community surveys 

conducted during the PRCS Master Plan process. 

 
 

PRCS staff are currently working on ideas, priorities and cost estimates for the expansion 

property adjacent to the existing ITC Community Sports Park. Designating an area for a 

cricket pitch may be considered as a future project. We have not been able to identify 

any other properties suitable for this project within the current park system.  



      April 10, 2025 

Hot Topics: 

 

 Taft Road – School Zone Signs/Crossing Guard  

The school zone speed sign that was ordered has arrived and will be installed tomorrow,  

Friday, April 11th. A crossing guard has been stationed there starting this week.  The Schools have  

requested a Traffic Control Order (TCO) for the no left turn sign that they have installed. We plan 

on bringing that before Council this summer so it is in place for the Fall when parents can be 

property given notice.  

 

 Summerlin Water Basin 

A stormwater retention basin on the northwest corner of the City that services the  

the Summerlin neighborhood has not been properly maintained, which is forcing water into a 

neighboring property not associated with the subdivision. Engineering has been working with all 

parties to ensure corrective action is taken. 

 

 Shawood Lake Island Purchase 

The purchase agreement for the Island has been signed. Title paperwork is being worked  

on by the attorneys of both parties, and we are awaiting the property survey. An update from 

City Attorney is forthcoming  

 

 2025 Road Construction Projects Map  

A new map featuring all currently planned 2025 Road Construction Projects has gone live  

on the city website. The map is color coded to identify the type of project and includes 

 the official detour routes for each project in lefthand panel. Any changes and updates to the 

road projects will be reflected in the map as needed, typically within the week of the update. 

 

 Novi High School Tennis Lights 

The High School has turned on the lights in the tennis courts for the season. While no complaints have yet been 

received, this historically has caused some curiosity and consternation from neighboring residents.  

 

 City Water Fluoride Concerns  

Recently, there has been a small uptick in resident concerns about water fluoridation. 

This stems primarily from a September 2024 Federal Court Order to the EPA to take regulatory action to address the 

optimal level of fluoridation in drinking water in the U.S. as well as the recent State of Utah ban on fluoride in public 

drinking water. The Great Lakes Water Authority (GLWA) is the wholesale provider for the City of Novi Water System. 

Fluoride levels average between .7 and .85 ppm. The EPA has not yet given any direction on the ruling in California. We 

will continue to work with GLWA on water quality issues and abide by any EPA decisions regarding the fluoride in the 

drinking water. Concerned residents have the option of purchasing commercially available water filters that will reduce 

the amount of Fluoride in their drinking water. 

 

 

 

 

 

https://www.cbsnews.com/news/epa-fluoride-drinking-water-federal-court-ruling/
https://apnews.com/article/fluoride-ban-drinking-water-utah-559d92736f1958ff5d109071fa85f5b5
https://apnews.com/article/fluoride-ban-drinking-water-utah-559d92736f1958ff5d109071fa85f5b5


 

 

 

Development Project Updates: 
Map of Development projects  

 

 Feldman Kia PRO  

Approval was given to Feldman Kia by the Planning Commission at their April 9th meeting. This 

matter will come back before Council in May  

 

 Bar Louie (Twelve Mile Crossing) 

We have received confirmation from the property management that The Bar Louie Location 

located in Twelve Mile Crossing has permanently closed. 

 

 Station Flats 

The planned project in between Target and Sam’s has been scuttled and there are no 

proposals to continue with it in its current form  

 

 Camelot Parc/Avalon by Village of Stonebrook  

Townhomes for sale with garages, fewer units (currently zoned under a special land use, which 

council will have a decision)  

 

 On the Border (Haggerty Road) Closed  

UPDATE - Per earlier updates please see the following article about a chapter 11 filing by the 

corporate On the Border holding company.  

 

 Porsche of Novi – Grand River/Haggerty Road  

UPDATE – A Temporary Certificate of Occupancy (TCO) has been issued for the 19,170 square 

foot, two-story Porsche car dealership (next to the Audi Sales Center)  

 

 El Car Wash # 2 will take over the Original $6 Car Wash on Novi Road and 96  

 

 Audi Sales Center (Former Jaguar dealership) – 10 Mile/Haggerty Road 

The former Jaguar dealership located at 24295 Haggerty Rd is in the process of being 

converted to an Audi Sales Center. Currently the renovation is in full swing and recently was 

approved for its “rough” building inspection.   

 

Estimated Completion Date: Mid-April 2025 

 

 Elm Creek PRO (Meadowbrook and 12 Mile development)  

The residential development proposed by Toll Brothers (two-phased 134-unit multiple-family 

townhome development) has been halted, and they will not be proceeding with construction. 

It would appear this is a result of a property dispute between the owners of the parcel.  

   

 Joann CLOSING 

The fabric and craft retailer Joann filed for bankruptcy for a second time in January and this 

Wednesday (2/19/25) announced plans to close approximately 500 of their stores across the 

https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://www.costar.com/article/1973045713/on-the-border-files-for-chapter-11-after-closing-40-restaurants?utm_source=newsletter&utm_medium=email&utm_campaign=personalized&utm_content=p7&t=eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJjb250YWN0SWQiOiI2MzM4NDc2IiwiY3VsdHVyZUNvZGUiOiJlbi1VUyIsImlhdCI6MTc0MTM1NTkwNH0.XnQ2MHHdN2TOL6FoqfIJ9eTZvioz3OvJ8ImbEDRNMwY
https://cityofnovi.org/media/mzqh2jcq/240424jz22-28.pdf
https://www.usatoday.com/story/money/2025/02/19/joann-stores-closing-sales/79215076007/


nation, 37% of these closures are in the Great Lakes region. Included in the list of planned store 

closures is the longtime Novi location in West Oaks (next to Kohl’s).  

 

 El Car Wash (Former PNC Bank) – Grand River Ave/12 Mile Rd 

The former PNC Bank located at 48648 Grand River Ave has been demolished and an El Car 

Wash will be being built on the site. The project has already received approvals from the 

Planning Commission (4/10/24) and Zoning Board of Appeals (5/14/24). Currently, a pre-

construction meeting has been held and the building plans are in the final stages of review 

prior to permit issuance.  

 

Estimated Completion Date: Fall 2025 

 

 Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) – 8 Mile/Haggerty Road 

The former Chili’s location in the City’s southeast corner is planned to soon become a new 

Mexican restaurant following necessary renovations and upgrades to the interior of the 

building. The restaurant also has a location in Royal Oak that opened in May 2023. The 

building plans for the renovation were recently submitted and undergoing review. 

 

Estimated Completion Date: Late Spring or Summer 2025 

 

 Raising Cane’s Chicken Fingers (Former Wendy’s) – Novi Rd/Grand River Ave 

The Novi Wendy’s location at 26245 Novi Rd recently closed as part of a company plan to 

shutter 140 locations nationwide. The Louisiana-based fast food chain Raising Cane’s is 

planning to take over the space in the near future.  Raising Cane’s specializes in chicken 

fingers, crinkle-cut fries and Texas toast.  

 

Estimated Completion Date: Currently Unknown (no submittals to date, project scope unclear) 

 

 Primrose School (Former Whitehall nursing home) – 10 Mile/Novi Road 

The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose 

School, a 13,586 square feet private preschool and daycare center, is currently being built on 

the former site. When completed, is estimated to be able to have 202 children during its peak 

hours.  

 

The construction was previously limited only to foundation/flatwork while a hydrant was 

installed to make water available at the site. As of December 4th, the full building permit has 

been issued, which will allow them to proceed with “vertical” construction.  

 

Estimated Completion Date: Summer 2025 

 

 

Frequently Asked Questions:  
None at current 

 

https://cityofnovi.org/agendas-minutes/planning-commission/2024/apr-10-2024/
https://cityofnovi.org/agendas-minutes/zoning-board-of-appeals/2024/may-14-2024/
https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html
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