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MEMORANDUM

(LY OF]

TO: ERICK W. ZINSER

DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE

i , ‘ FROM: LIEUTENANT KEITH WUOTINEN Mayor and Council -

SUBJECT: BATTLE OF THE BADGES BLOOD DRIVE
NOVI o
cityofnovi.org DATE: MAY 24, 2023

- Victor —

Background:

On May 24, 2023, the Novi Fire and Novi Police Department partnered with the
American Red Cross to host our bi-annual Battle of the Badges Blood Drive at the Novi
Civic Center. The event was held from 9:00 AM to 3:00 PM. The event was promoted by
the American Red Cross and our Novi Neighborhood and Business Relations group.
Lieutenant Keith Wuotinen and Captain Todd Seog led this effort as part of the Novi Fire
Department’s Strategic Plan. For the event this year, there was a rescheduling of the
event date, and due to an oversight, the Red Cross did not take the usual tally of police
versus fire votes. However, all involved worked to promote the event, and there was a
very high donor turnout, with a very high collection rate.

Attendance and Results of the Blood Drive:

This event had 32 units of blood that were collected, potentially helping up to 96
hospital patients. We have been honored to host this event since 2012, and in that time,
the blood drive has yielded 521 units of blood which has the capacity to help up to
1,563 patients since one unit of blood typically can help up to three hospital patients.

Historically, this compares to prior Novi Blood drives as follows:

May 2023: 32 Units
October 2022: 23 Units
May 2022: 33 Units
October 2021: 33 Units
May 2021: 22 Units
October 2020: 24 Units
May 2020: 0 Units (Event Cancelled due to Covid-19)
October 2019: 27 Units
May 2019: 25 Units
October 2018: 26 Units
May 2018: 26 Units
October 2017: 33 Units
May 2017: 34 Units
October 2016: 31 Units
May 2016: 24 Units

October 2015: O Units (Event Cancelled by Red Cross)



May 2015: 19 Units

October 2014: 13 Units
May 2014: 20 Units
October 2013: 22 Units
May 2013: 35 Units
October 2012: 19 Units

Red Cross Assessment of the Blood Drive:

This year the Red Cross had assigned Gerry Abejuro to our blood drive to help
coordinate. Gerry noted that the blood drive went well and that 32 pints, including 3
power reds, were collected, and altogether the event was a tremendous success.
Gerry did mention that the voting form was not used, due to oversight, however it will
be used in future events.

Recommendations for the Next Events:

Future events will continue to coordinate with the Novi Police Departments Police Week
in May and the Novi Fire Departments Fire Safety Week in October. Both Police and Fire
Departments will continue to utilize the City of Novi's advertising media to help promote
this event, as well as meeting with our coordinator from the Red Cross to help strategize
on how to recruit more donors. The current efforts have resulted in all, or just about all,
appointment times being filled in advance of the drive, and over the given time frame
for the event, it would be difficult to collect more than was collected at this event.
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ROAD COMMISSION

QUALITY LIFE THROUGH GOOD ROADS - WE CARE

2023 STRATEGIC PLANNING MEETING

AGENDA

DISCUSSION

o Community Updates
o Community Transportation Priorities / Future Project Needs

PRESENTATION

o Dennis Kolar, P.E., Managing Director — Updates
e Federal Funding
* Federal Fund Exchange/Buyout Program
e Asset Management Plan
e Michigan Road Funding & Electric Vehicles (EVs)
o Oakland County Special Committee to Study RCOC Operations
e Safety — RCOC’s #1 Priority

o Gary Piotrowicz, P.E., P.T.O.E., Deputy Managing Director/County Highway Engineer — Updates

e RCOC Past & Present Construction Projects

e RCOC Federal Aid Roads & Local Roads (Non-Federal Aid) PASER Data

¢ Drone Photos & Work Zone Cameras

e Radar Speed Feedback Signs

e RCOC New Building — Electrical Division
o Traffic Operations Center (TOC)

o Brad Knight, Director of Planning & Environmental Concerns/I.T. — Updates

e Gravel Road Paving Plan
e Master Right-of-Way Plan
e Michigan Wetland Board Bank Site

e Department of Environment, Great Lakes, and Energy (EGLE) Brine Rule

e RCOC Website, Mobile Application, & Social Media

AGENDA PACKET ITEMS

Mayor and Council -

FYI on a meeting staff
participated in, along with
representatives from the City of
Northville. This meeting, with our
colleagues from RCOC occurs
every two years. Lots of content
being shared via social media
(Facebook, Instagram, TikTok,
etc.) in attempt to get their
message out.

- Victor

Agenda

Survey Results (if completed)

2021 Community Transportation Priorities

2016 RCOC Paved Federal Aid Roads PASER Map
2016-2022 RCOC Road Construction Project Map

2022 RCOC Paved Federal Aid Roads PASER Map

2023 RCOC Road Construction Project Map (if applicable)
Local Roads Poor Culvert Inventory & Map (if applicable)
Tri-Party Program

O 0O 0O 0 00 0O 0 o

Agenda packet Items
City of Novi: Pages 2-8
City of Northville: Pages 9-15
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Text Box
Mayor and Council - 
FYI on a meeting staff participated in, along with representatives from the City of Northville. This meeting, with our colleagues from RCOC occurs every two years. Lots of content being shared via social media (Facebook, Instagram, TikTok, etc.) in attempt to get their message out. 
- Victor 
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2021 STRATEGIC PLANNING MEETING
CITY OF NOVI
LONG-RANGE STRATEGIC TRANSPORTATION PRIORITIES
The long-range strategic transportation priorities for the City of Novi are:

1. Improve/Provide Crash Countermeasures at the following “TOP 10" intersections
with high crash rates (refer to Page 10 of the Thoroughfare Master Plan as
prepared by The Corradino Group in January 2016).

e 10 Mile Road at Novi Road, 12 Mile Road at Novi Road, 12 Mile Road at
Haggerty Road, 14 Mile Road at M-5, Novi Road at Grand River, Haggerty
Road at 8 Mile Road, Haggerty Road at 14 Mile Road, Beck Road at 10 Mile,
Beck Road at the I-96 Interchange Ramps, Beck Road and Pontiac Trail.

2. 12 Mile Road Rehabilitation: Dixon Road to Haggerty Road & Intersections
¢ Rehabilitate 12 Mile from Dixon Road to Haggerty Road (including all Michigan
Left Turnarounds) and rehabilitate the intersections at Meadowbrook and at
Novi Road.

3. 12 Mile Road widening: Beck Road to Cabaret Drive
e Widen 12 Mile to five lanes from Beck Road to Cabaret Road, including an
improved at-grade crossing of CSX tracks. Currently, in early preliminary
engineering (EPE) phase of project development, however there is no funding
in place beyond EPE per RCOC Meeting with Novi held in early 2017.

4. Crescent Boulevard Extension: New Ring Road from Grand River to Novi Road
e (AKA: Northwest Quadrant Ring Road) New road, extending Crescent Blvd.
south/southwest to Grand River Avenue from current terminus west of Novi
Road. We may need the County's assistance in identifying a funding source
(i.e., grant, public/private partnership, etc.) for the construction of this
project. Also, RCOC coordination and assistance will be needed for new traffic
signals associated with the extension of Crescent Blvd.

5. 10 Mile Road widening: Napier Road to Haggerty Road
¢ This future project needs to include the development of a plan for the Ten
Mile Rd. corridor that improves traffic flow but respects and is sensitive to
neighboring residential areas.

6. Novi Road widening: 9 Mile Road to 10 Mile Road
e Widen Novi Road from two to five lanes from Nine Mile Road to Ten Mile Road
(In the 2035 Regional Transportation Plan).

7. Novi Road widening: 8 Mile Road to 9 Mile Road
e Widen Novi Road from two to five lanes from Eight Mile Road to Nine Mile
Road (Not in the 2035 Regional Transportation Plan).
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2016-2022 Past Road Construction  pagesoris
City of Novi / City of Wixom / City of Northville
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2022 PAVEMENT CONDITION
RCOC PAVED PRIMARY AND LOCAL ROADS
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2023 Road Construction
City of NOVI & City of Northville
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ROAD COMMISSION FOR OAKLAND COUNTY
TRI-PARTY PROGRAM

At-A-Glance Summary by Share
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CITY OF Novi $68,738 $68.738
8 RCOC

COUNTY COMMISSIONER: At-A-Glance Summary

Ajay V. Raman - District 14 Budgets through fiscal year 2024 $ 8,654,180 " County

Gwen Markham - District 15 Project totals through fiscal year 2024| $ 8,447,965 Novi

Total Budget All Shares | $ 206,215 $68,738
O O DD ONA PRO
PRO R D D D O BUD
PRO D RIPTIO D BER R AR AR AR A R R

1980 - 2010 Budget Amount Budget $  4.809.052 $ - $ 4,809,052
10 Mile @ Lynwood 35331 $ 57,900 $ 57,900 | 8 4.751,152
Haggerty @ Orchard Hill 36131 $ 82,000 $ 820008 4669152
9 Mile @ Haggerty 37441 $ 71,250 $ 712501 % 4,597,902
G.R. @ Meadowbrook 03/23/94 39541 $ 97,016 3 97.016 | $ 4.500.886
G.R. @ Beck-add WB/SB right turn lanes 04/20/89 38181 $ 168,566 $ 168,566 | $ 4,332,320
12 @ Donelson-signal upgrade 06/21/90 40371 $ 7,783 $ 778318 4,324,537
8 Mile (Meadowbrook-Haggerty) 93 & 96 40121 $ 251,343 $ 251,343 | § 4,073,194
Haggerty (10-GR) 41801 $ 184,469 $ 184469 | $  3.888.725
8 Mile, Novi to Meadowbrook 93 & 96 42151 $ 139,421 $ 139421 | § 3,749,304
14 Mile @ Decker 05/03/95 43231 $ 72,960 $ 72,960 | §  3.676.344
Beck/I-96/12 Mile 08/16/95 43131 $ 20,865 $ 20,865 | § 3.655,479
10 Mile @ Taft SCATS signals 01/25/01 46201 $ 106.893 3 106.893 | §  3.548,586
'Grand River over CSX Bridge Replacement 04/10/03 38853 $ 1,634,557 $ 1634557 | $ 1,914,029
12 Mile Rd @ Cabot Drive signal installation 05/24/07 49071 $ 135,476 $ 135476 | $ 1,778,553
Grand River. Novi to Haggerty PE 04/15/09 49881 $ 225,000 3 225,000 | $ 1,553,553
Novi Rd Link, 10 Mile to Grand River-CON 10/14/10 41531 3 1,617,556 $ 1,517,556 | $ 35,997
2011 Budget Amount 01/01/11 Budget $ 155,524 $ - $ 191,521
Grand River, Novi to Haggerty, construction 08/18/11 49881 $ 191,521 $ 1915211 § -
2012 Budget Amount 01/01/12 Budget $ 156,293 $ - $ 156,293
Additional Funding Re-Distributed from other Communities 01/01/12 Budget 3 205.438 3 = $ 361.731
2013 Budget Amount 01/01/13 Budget $ 161,687 $ - $ 523428
8 Mile - Napier to Beck 05/23/13 51711 3 523.428 $ 523,428 | § =
2014 Budget Amount 01/01/14 Budget $ 159,089 $ - $ 159,089
|Haggerty Road, south of 10 Mile Road 04/10/14 52321 $ 120,000 | $ 39.089 $ 158.089 | $ -
2015 Budget Amount 01/01/15 Budget 3 161.038 $ - $ 161,038
Grand River Avenue at Beck Road 05/07/15 52951 $ 161.038 $ 161,038 | $ -
2016 Budget Amount 01/01/16 Budget 3 326.413 $ - $ 326,413
Napier. 9 Mile to 10 Mile PE 03/24/16 52111 $ 75,000 3 75.000 | § 251.413
Napier, 9 Mile to 10 Mile ROW 12/08/16 52111 $ 250,000 $ 250,000 | $ 1,413
2017 Budget Amount 01/01/17 Budget $ 325.400 3 - $ 326,813
Napier, 9 Mile to 10 Mile CON 06/22/17 52111 $ 326,813 i $ 326,813 | $ -
2018 Budget Amount 01/01/18 Budget $ 326,596 $ - $ 326,596
2019 Budget Amount 01/01/19 Budget $ 301,515 ) - $ 628,111
12 Mile Road at Novi Road 03/07/19 54551 $ 628,111 $ 628111 | 8 - $ 628,111
2020 Budget Amount 01/01/20 Budget $ 325,440 $ = ) 953,551
10 Mile. Meadowbrook to Haggerty PE-ROW 04/23/20 55601 $ 325,440 $ 325440 | $ 628,111
2021 Budget Amount 01/01/21 Budget $ 316.826 3 - 3 944 937
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2022 Budget Amount 01/01/22 Budget & 309,311 $ = §  1.254.248
10 Mile. Meadowbrook to Haggerty CON 07/15/22 55601 $ 1.366.803 5 1.366.803 | § (112.555)
Novi Road from 8-Mile Road to 10 Mile Read 11107122 55051 § 295778 $ 205778 | 8 (408.333)
2023 Budget Amount 01/01/23 Budget 3 307,274 3 = $ (101.059)
2024 Budget Estimate 01/01/24 Budget 3 307.274 ] - 3 206,215

TOTALS $ 9.036987 | S 39,089 |§ 8,654,180 | § 628,111 | § B.447.965 | S 206,215

Page 2 of 2



[CILY OF) WORK HOURS VARIANCE-WAIVER REQUEST

From Sec. 22-98 Construction Activity (Ord. No. 93-23.11, Pt |, 3-29-93)

Mayor and Council -
Please see the planned
late night work on Novi
Road. RCOC will be in
contact with the Hotel

cityofnovi.org Baronette regarding any
implications they may
Date of Request: 06/06/2023 experience.
- Victor

Project Name: 2023 Road Commission for Oakland County Maintenance Overlay Program

Project Location: Novi Road from 12 Mile Rd to Grand River

Contractor/Sub-Contractor: Cadillac Asphait, LLC

Please be specific and detailed as possible below. Provide dates, times, locations, etc. and more importantly the reasoning behind the
request to work outside the City of Novi Work Hour Noise Ordinance, which is Monday through Saturday from 7:00 am to 7:00 pm.

Projected Working Dates: July 5th - July 12th, 2023 (Weather permitting)
Proposed Working Times:6:00 PM to 6:00 AM
Location: Novi Road from 12 Mile Road to Grand River

The stretch of Novi Road we will be paving ranges from 6 to 9 lanes wide and has an average annual daily traffic
volume (AADT) of 23,745 according to SEMCOG resuits in 2013.
Due to the traffic volumes and size of the work area, Cadillac proposes completing paving operations at night.

This will aid in preventing additional traffic build ups while assuring everyone's safety.

Milling operations will be completed during the day - This will be edge milling and butt joint cuts only.

Asphalt work will be completed over night with the road fully open to traffic during the day.

Signage and grabber cones will be present to manage any hazards that remain during the day.

Engineer Approval: N / A

(Consultant Engineer - Authorized Representative, if applicable)

Digitally signed by Ben Croy

Be n C roy Date: 2023.06.06 14:37:43

-04'00°

City Engineer Approval:

Building Official Approval: (W

Digital electronic signatures are allowed

(Ben Croy, P.E)

(Charles Boulard or Alan Hall)
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vcardenas
Text Box
Mayor and Council - 
Please see the planned late night work on Novi Road. RCOC will be in contact with the Hotel Baronette regarding any implications they may experience. 
- Victor 
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