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 FINANCE & ADMINISTRATION COMMITTEE AGENDA 

 

CITY OF NOVI 

April 13, 2026 | 5:00 PM 

Mayor’s Conference Room  

 Novi Civic Center | 45175 Ten Mile Road  

(248) 347-0460 

 
 

CALL TO ORDER 

ROLL CALL - Mayor Fischer, Mayor Pro Tem Casey, Councilmember Staudt 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

March 9, 2026 Minutes 

PURPOSE OF THE MEETING 

Plante Moran Realpoint Public Safety Building Project Update 

Consultant List Review 

Environmental (Woodland/Wetland) Consultant 

Traffic Consultant 

PUBLIC COMMENT 

ADJOURNMENT 

NOTICE:  People with disabilities needing accommodations for effective participation in this 

meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of 

the meeting.  An attempt will be made to make reasonable accommodations. 

 

 

 



  

 

 

 

 
 

 

 

CALL TO ORDER: 5:37 p.m.  

 

ROLL CALL:         Mayor Fischer, Mayor Pro Tem Casey, Councilmember Staudt   

  

STAFF LIAISON:   Victor Cardenas, City Manager   

 

ALSO PRESENT:    Danielle Mahoney, Assistant City Manager 

        Karen Lancaster, Financial Services Consultant 

        Sheryl Walsh-Molloy, Communications Director 

        Katherine Oppermann, Recording Secretary 

 

APPROVAL OF AGENDA 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 

APPROVAL OF MINUTES – February 19, 2026 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 

PURPOSE OF THE MEETING  

 

Mayor Fischer stated that during the meeting they would only be focusing on the Budget 

Overview due to time constraints and that any items later on the agenda would be discussed 

at a later date. City Manager Cardenas noted that this would not be a problem as the latter 

items on the agenda were provided primarily as informational materials to the Committee 

and decisions would not be needed yet.  

 

1. FY 2027 Budget Overview  

 

Financial Services Consultant Karen Lancaster went over the FY 2027 Budget 

Overview presentation that had been prepared for the Committee. This included a 

brief history of the general fund trends from Actual Revenue/Expenditure FY 2024 and 

FY 2025, an amended FY 2026, an original, revised, and proposed budget for 2027, as 

well as forecasts for 2028 and 2029. She noted that revenue is not keeping up with 

expenditure and upon realizing this she and the individual departments of the City 

went to work to create a balanced budget for 2027 by cutting 1.8 mil in expenditure 

but that 2028 and 2029 will still need more work as there are a lot of capital needs 

and insufficient revenue to cover them. Mayor Fischer asked if there were any signs 

of the revenue issue becoming more rosy and Ms. Lancaster replied that 

unfortunately no, she does not foresee that.  

 

The General Fund expenditure for personnel is continuing to grow and without 

significant change it will be unlikely to go down. Mayor Fischer asked if the numbers 
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shown include all contractual obligations, such as pensions, and Ms. Lancaster said 

yes. She also briefly noted that for those remaining defined benefit (DB) plans it will 

get worse before it gets better, the underfunded pension liability and employer 

contributions follow the same trend though it will theoretically get better when we 

are fully funded in 2041. She likened it to an interest-only mortgage, actuaries have a 

lot of factors that go into it and there are a lot of variables that go into this such as 

the stock market, employee pay meeting actuary expectations, discount rate, etc. 

We are 63% funded and pension liability is 48.9mil. Mayor Fischer asked if this 

information is shared with the labor union groups when we are in negotiations with 

them and Mr. Cardenas said yes but that it does not appear to move them.  

 

Ms. Lancaster then went over other expenditure types noting that there is nothing too 

exciting here, contracts are mostly staying consistent. She then went into new 

construction values, how they were great from 2016 – 2019 but went sharply down 

during Covid and have never fully recovered since that time and we’ve seen a dip 

again in 2025. This plays directly into our taxable value, we need to have new 

construction to see our state tax number go up. Our revenue growth is slowing and 

our expenditure growth is outpacing revenue growth. State Tax Commission sets CPI 

rate for taxes 16% since FY23 (includes an unprecedented 5% cap for 2023 and 

2024), Property and liability insurance has seen a 16% increase since FY23, Personnel 

(Wages, Health Insurance, Pension) is at a 25% increase since FY23, and Vehicle costs 

at a 25%+ increase since FY23. These are all concerns since they are paid for out of 

the General Fund and if our revenue is not going up they are harder and harder to 

fund. Mayor Fischer asked what we have done policy-wise to change vehicle costs. 

Mr. Cardenas said that we had changed the Police contract so that we can hold 

the cars longer so that we get max use out of them, the  same is being down with 

DPW fleet. Larger trucks are difficult since they take so long to manufacture and our 

existing ones are already 10 years old. Mayor Fischer noted that given the increase in 

vehicles he will expect to see more data to base decisions on. MS. Lancaster noted 

that in her work with the Washtenaw County Sheriff she is seeing them switch car 

models away from Ford Explorers to Dodge Durangos and saving around 20 grand a 

vehicle. They tried Tahoes but were seeing more rapid deterioration on them. She 

thinks it may take a switch in whole vehicle platforms but doesn’t know how much 

they can adjust outfitting. She has found some that were overdone in her other work 

so it may be worth examining.  

 

Our personnel costs are 83% of the General Fund and taxes are at only 57%, our 

largest revenue is restricted on how much it can go up. IF all our revenue isn’t going 

up as fast as our expenditures, we’re going to have trouble. Mayor Fischer asked for 

clarification on the 57%, it seems low to him. Ms. Lancaster said for taxable is 57% and 

state shared revenue is 19%, we then have some investment income and charters for 

services. She noted that you have to be careful with investment income.  

 

Ms. Lancaster then briefly went over the budget process for FY2027 where they 

identified the shortfall, had a large meeting with all City Department Heads to talk 

about the problem and how they needed to cut 10% out of their bidgets and they all 

did a great job on this – filling out individual budget impact sheets, revenues they 

could come up with, things that they could cut, and there were a lot of good ideas. 

City Manager Cardenas then reviewed all of determined which items they would use 



to balance the budget. They deferred many non-recurring costs, added some new 

revenue sources, etc. - a “potpourri of choices”. On the revenue side they tried to 

distinguish between recurring and non-recurring, with recurring needing to balance 

first as non-recurring has more flexibility. The largest impact to FY 2027 is that State-

Shared revenue is down $832,000, the State cut this to, in theory, put it towards roads. 

We did add 1.7M to the proposed FY 2027 budget which includes $378K in Tax 

Revenue (Increases are still above CPI but growth is slowing due to less new 

construction), $490K for Recycling Cost Recovery, $266K in new Fire Inspection Fees 

(we have not charged fire inspection fees in the past and on many occasions the 

are out to commercial projects many times, they are working on a structure for these 

new fees and they will need to go before Council for approval),  $144K in increased 

Building Fees, and $360K one-time use of Self-Insurance Fund Balance to help absorb 

health care increases.  

 

Councilmember Staudt asked about the potential of going from 83% to 75% for 

personnel costs and why it wasn’t considered. Ms. Lancaster said it was considered 

and that she personally has not discounted it. She said in her opinion Dispatch should 

be outsourced and police cadet program should be discarded. He also asked about 

“tax on taxes”, Ms. Lancaster said that if he is referring to admin fees 2Mil could be 

generated from that and it was an option but Victor had decided against it. Both 

Councilmember Staudt and Mayor Fischer noted that they wouldn’t necessarily 

support that. Mayor Fischer also noted that he considers the Recycling Cost 

Recovery Fees a gift, he would have preferred to use those fees to something “cool” 

rather than plugging holes in our revenue stream. Ms. Lancaster  said it is all a 

balancing act, Victor had to carefully weigh the options and picked what he 

thought would work best. She reiterated that she would support cutting the Dispatch 

and outsourcing that service and that this should be considered before the new 

public safety building is built, potentially with a new dispatch center when we can’t 

afford dispatch. They use an outsourced model in Washtenaw County and it works 

well but she understands that a change of that nature can be politically difficult. 

Councilmember Staudt expressed that it shouldn’t be assumed what he and the 

other Councilmembers might be willing to do politically and he wants to see all 5-

year plan options. He doesn’t know how we can continue running City government 

five years from now.  

 

Ms. Lancaster then went over the changes from the original FY 2027 budget forecast 

to what was turned in. The largest impact was personnel costs at 2.9Mil. 889k for fully 

budgeted FTEs, 383k for pension increases (BD and DC). Mayor Fischer asked if any 

particular groups drove that increase and Ms. Lancaster said Police and Fire, noting 

that in the actuary report the police contribution is 50% of their salary which is really 

high, Mayor Fischer asked if the employees receive a total compensation form and 

Mr. Cardenas said that yes, they receive one each year. Ms. Lancaster continued: 

$463K for Fire Part-time and Auxiliary, $255K for Overtime, Holiday Pay and DPW Temp 

Staff, $423K for Health Insurance Increases, $64K for Police Contract Settling for 1% 

more than planned, $423K for All Other. Councilmember Staudt asked how much the 

Part Time and Auxiliary Fire increase was for overtime, Ms. Lancaster said she wasn’t 

sure but could look. Mr. Cardenas said it was more the onboarding, training, 

equipment, committed stipends, shifts to not close stations, etc. Ms. Lancaster 

reiterated she could get them the numbers/percentages on that for Council. Sevices 



was second largest impact at 964k– Vehicle maintenance and gas, recycling costs, 

and all other. She noted that for “all other” it included the increase to janitorial 

contract, building maintenance contract, emergency communications phone 

maintenance, and fire recruitment. Finally, was capital impact at 678k, most of which 

went to Police for in-car cameras and license plate readers per contract with axion 

and then police vehicles. Mr. Cardenas noted that it was an error of the previous 

team that the camera fee was counted as a one-time cost rather than the 

subscription fee that it is. It was noted that the full organization was reminded to pay 

close attention to such things and to be sure recurring costs were properly noted.  

 

Ms. Lancaster then reviewed a budget impact summary, noting that we are now 

$240,000 to the good for the 2026/2027 Fiscal Year. Following this she displayed a 

graph for the fund balance and that based on their projections show us dipping 

below 28%, which is not the right direction to go in per our policy that it should not 

dip below 25%. Looking at a 5-year projection, we are balanced for 2027, a little 

unbalanced in 2028, and by 2029 a million dollars off between recurring revenues 

and recurring expenditures which will only continue to go on without changes being 

made. Councilmember Staudt asked how we were going to deal with this now then, 

rather than waiting for it to be more painful later. Mr. Cardenas said they were here 

now so that they can work on it now, this far in advance. Both Mayor Fischer and Mr. 

Cardenas noted past issues with how the budget was presented to Council, that 

previous fiscal models were badly done.  

 

Ms. Lancaster talked briefly about expectations that were built into the model, that 

they were conservatively done, and also remarked that she is concerned.  We 

cannot keep up what with what is being done, we need to take care of things and a 

large chunk of that is Public Safety. She noted that we need our own police and fire 

but that dispatch can be outsourced and is a good start. Councilmember Staudt 

noted that dispatch is “low handing fruit” and would be interested to know what the 

harder stuff would be. He briefly spoke on how everyone’s salaries have gone up 

over the last decade, including in the private sector but unlike private sectors we 

cannot raise costs, we cannot unilaterally raise taxes without going to the voters. Ms. 

Lancaster said there are a lot of opportunities but that none of them are 

comfortable. She says she would plan for the three years out to be balanced and 

that may mean cutting positions. She also noted that it could be easier to make the 

hard choices now when they have her on board as a consultant as they can point 

out that she is the one making these recommendations without predisposed notions. 

The idea of cutting the Economic Development role (currently unoccupied) was also 

briefly discussed, Ms. Lancaster suggesting it be cut but Mayor concerned that 

economic development is the only way out of this mess. The plan to fill the position as 

a downgraded manager role rather than director, at a lesser cost, was also briefly 

discussed.  

 

Councilmember Staudt asked what business has 85% personnel costs, Ms. Lancaster 

said it is very common in government because it is a service organization with 

personnel delivering services. She did note it shouldn’t continue to grow as a 

percentage of expenditures and that the expectations of service need to be 

balanced with the percentage of personnel. Whatever happens there need to be 

enough votes on the same page, the budget has to pass with a super-majority of 



Council. Mayor Fischer expressed that he thinks that will be the easy part, if they 

present the shortfalls and what will be necessary. He won’t support an unbalanced 

budget in years 2 and 3.  

 

Public Safety costs were discussed some more. Overtime was noted as being 

excessive. Ms. Lancaster did again note the option to outsource dispatch, which 

would mean we would lose the South Lyon contract.  

 

Mayor Pro Tem Casey said she felt verklempt looking at the model presented, she 

had thought they had more time. Mr. Cardenas noted that it has been this bad for a 

few years but it had been masked. Mayor Fischer said that he wants to see all the 

opportunities, he thinks more needs to be done and that they need to understand 

more of the numbers. He also stressed that he needs to see proposals throughout the 

organization, not just Public Safety. Ms. Lancaster pointed out that everyone did take 

part and is part of the change, Mayor would like to see that expressed, he is not yet 

sold and needs to see the data showing that everyone through the organization has 

done everything they can. Ms. Lancaster says they have a summary list that the 

group can take a look at. Mayor agreed, staff can decided how that is presented 

but he needs to see it.  

 

2. Council Chambers Refresh 

 

Not discussed during course of meeting  

 

3. Consultant List Review 

a. Website Provider Contract 

b. Environmental (Woodland/Wetland) Consultant 

c. Meadowbrook Commons Management 

 

Not discussed during course of meeting  

 

  

AUDIENCE COMMENTS: None   

 

ADJOURNMENT: 6:31 p.m.   

Motion: Fischer; Seconded: Casey; Approved: 3:0 
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 - RFP/Contract, Interviews, Recom. July/August 2025 2 months
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- RFP/Contract, Interviews, Recom. Sept/Oct 2 months

- A/E Engagement Recommendation September 22
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- Project Governance November 3
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- SD presentation & estimate March 3
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January 2027 2 weeks
- Public Safety Building February/March 2 months

- Public Safety Building End of March
- Public Safety Building April 6

- Public Safety Building April 1 month
- Public Safety Building May 2027  1 month

- Public Safety Building May 2027/October 2028 18 months
- FS 1 & FS 2 December 2027/January 2028 2 months

- FS 1 & F S 2 End of January 2028
- FS 1 & FS 2 February 2028

- Series 2 (+/-$80,000,000) April 2028
- FS 1 & 2 April 2028 1 month
- Public Safety Building November/December 2028 2 months

- FS 1 & FS 2 April 2028/September 2029 18 months
- FS 1 & FS 2 October/November  2029 2 months

CITY OF NOVI MILESTONE SCHEDULE 1.12.26

Public Safety Building Start Finish

Design 3rd Quarter 
2025

1st Quarter 
2027

Bid Package 1 - Sitework* 3rd/4th Quarter 2026

Bid Package 2 - Building Structure and Envelope 1st Quarter 2027

Bid Package 3 – Interiors & FFE& 2nd/3rd Quarter 2027

Complete Construction 4th Quarter 2028

*If necessary. The scope of work related to the road improvements, including land clearing, 
underground infrastructure, contaminated soils/due care that is outside of PMR's scope will be 
clarified and coordinated with the City of Novi.

Fire Stations 2, 3 & 4 Start Finish
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Public Safety Building Update

Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
• Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
• Impact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
• An electrical duct bank has been discovered under Lee BeGole Drive. PSB 

cannot be built over the duct bank, so it will need to be relocated to 
accommodate current one building PSB design
• 1 year timeline
• $3.78 million cost estimate 

• $2.5 million to relocate duct bank and $1.25 million to remove 
electrical poles (pole removal is in current Road Project budget) 
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Site Concerns and Limitations

1) Existing creek location is being treated as “fixed” for design purposes
• Awaiting final permit decisions from EGLE, but rerouting creek is unlikely
• Impact upon schedule unknown, but likely negative

2) DTE Energy Duct Bank
• An electrical duct bank has been discovered under Lee BeGole Drive. PSB 

cannot be built over the duct bank, so it will need to be relocated to 
accommodate current one building PSB design
• 1 year timeline
• $3.78 million cost estimate 

• $2.5 million to relocate duct bank and $1.25 million to remove 
electrical poles (this is in current Road Project budget) 

Is it possible to achieve project goals and savings by not moving the duct bank? 

Is it possible to achieve project goals and savings by reducing the scope of road work?
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Public Safety Building Update

Road Project Budget Line Items

DTE: Bury power lines 11 Mile to Grand River: $3.2M 

DTE: Bury power lines Crescent to 11Mile: $1.25M 

DTE: Relocated Duct Bank: $2.5M

Potential DTE Savings: $7M

OHM: $1.5 -$1.75M in road construction savings to keep Lee BeGole in current footprint
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Procurement Activities 

Technology

• Currently finalizing insurance requirements for Howell Design

Commissioning Agent

• Proposals received and under review

Future Procurement Items

•  Materials Testing, Building Envelope Consultant, Furniture Vendor  
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Schedule Item Dates Duration

20
2

5

 - RFP/Contract, Interviews, Recom. July/August 2025 2 months
 - RFP/Contract, Interviews, Recom. August/Sept 2 months

August 5
- RFP/Contract, Interviews, Recom. Sept/Oct 2 months

- A/E Engagement Recommendation September 22
- CM Engagement Recommendation October 21

September/December 2.5 months
- Tech/Security Designer Engagement Recommendation November 3
- Project Governance November 3

December/February 3 months
February 1 month

- Environ, Geo Tech, etc. December/January 2 months

20
2

6

- Series 1 (+/-$40,000,000) January 2026
- SD presentation & estimate March 3

March 3
March/April/May/June/July 5 months

July 1 month
 & Estimate August 4

August 4
5.5 months

20
2

7-
20

2
9

January 2027 2 weeks
- Public Safety Building February/March 2 months

- Public Safety Building End of March
- Public Safety Building April 6

- Public Safety Building April 1 month
- Public Safety Building May 2027  1 month

- Public Safety Building May 2027/October 2028 18 months
- FS 1 & FS 2 December 2027/January 2028 2 months

- FS 1 & F S 2 End of January 2028
- FS 1 & FS 2 February 2028

- Series 2 (+/-$80,000,000) April 2028
- FS 1 & 2 April 2028 1 month
- Public Safety Building November/December 2028 2 months

- FS 1 & FS 2 April 2028/September 2029 18 months
- FS 1 & FS 2 October/November  2029 2 months

CITY OF NOVI MILESTONE SCHEDULE 1.12.26

Public Safety Building Start Finish

Design 3rd Quarter 
2025

1st Quarter 
2027

Bid Package 1 - Sitework* 3rd/4th Quarter 2026

Bid Package 2 - Building Structure and Envelope 1st Quarter 2027

Bid Package 3 – Interiors & FFE& 2nd/3rd Quarter 2027

Complete Construction 4th Quarter 2028

*If necessary. The scope of work related to the road improvements, including land clearing, 
underground infrastructure, contaminated soils/due care that is outside of PMR's scope will be 
clarified and coordinated with the City of Novi.

Fire Stations 2, 3 & 4 Start Finish

Design 3rd Quarter 
2025

2nd Quarter 
2026

Bidding / Award 4th Quarter 2027  

Start Construction 1st Quarter 2028

Complete Construction 3rd Quarter 2029

Schedule Item Dates Duration

20
2

5

 - RFP/Contract, Interviews, Recom. July/August 2025 2 months
 - RFP/Contract, Interviews, Recom. August/Sept 2 months

August 5
- RFP/Contract, Interviews, Recom. Sept/Oct 2 months

- A/E Engagement Recommendation September 22
- CM Engagement Recommendation October 21

September/December 2.5 months
- Tech/Security Designer Engagement Recommendation November 3
- Project Governance November 3

December/February 3 months
February 1 month

- Environ, Geo Tech, etc. December/January 2 months

20
2

6

- Series 1 (+/-$40,000,000) May 2026
- SD presentation & estimate March 3

March 3
March/April/May/June/July 5 months

July 1 month
 & Estimate August 4

August 4
5.5 months

20
2

7-
20

2
9

January 2027 2 weeks
- Public Safety Building February/March 2 months

- Public Safety Building End of March
- Public Safety Building April 6

- Public Safety Building April 1 month
- Public Safety Building May 2027  1 month

- Public Safety Building May 2027/October 2028 18 months
- FS 1 & FS 2 December 2027/January 2028 2 months

- FS 1 & F S 2 End of January 2028
- FS 1 & FS 2 February 2028

- Series 2 (+/-$80,000,000) May 2028
- FS 1 & 2 April 2028 1 month
- Public Safety Building November/December 2028 2 months

- FS 1 & FS 2 April 2028/September 2029 18 months
- FS 1 & FS 2 October/November  2029 2 months

City Council Look Ahead Schedule

June 8, 2026 City Council Meeting

HED/BRW will present schematic design of Fire Stations 2 and 3, with space 
program, program statement, and budget estimate.  HED/BRW will also present a 
conceptual design update for the Public Safety Building.

FAC meeting to review schematic design will need to be scheduled prior pursuant 
to this project’s governance.
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Architectural Services - Design Phase Overview

Phases of Design

Duration                6-8 Weeks         8-12 Weeks   8-12 Weeks                         10-14 Weeks
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Environmental - Wetland Merjent, Inc. Barb McBeth April 9, 2024 Two Years with
Three one-year renewals April 9, 2026 not yet enacted

Environmental -Woodland Merjent, Inc. Barb McBeth April 9, 2024 Two Years with
Three one-year renewals April 9, 2026 not yet enacted

Architectural/Façade DRN & Associates Barb McBeth July 22, 2024 Three Years with 
Two one-year renewals July 22, 2027 not yet enacted

Rate varies per service, see Fee proposal form for full 
breakdown. 

*Most of these costs are passed onto developers during 
permit process

Traffic AECOM Great Lakes, Inc. Barb McBeth June 1, 2022 Two year contract with
two one-year renewals June 1, 2024 6/1/2025

6/1/2026

Masterplan for Land Use Beckett & Raeder Inc 
(BRI) Barb McBeth January 10, 2022 Sixteen Month Contract May 10, 2023 n/a $206,445.00

Non-Motorized Master 
Active Mobility Plan

Greenway Collaborative, 
Inc Barb McBeth November 14, 2022 Six Month Contract May 1, 2023 n/a $50,534.00

Civil Engineering Field Services Public AECOM and Spalding 
DeDecker Ben Croy 12/18/2022 Five year contract December 18, 2027 not yet enacted

Civil Engineering Field Services Public 
(2)

Orchard, Hiltz and 
McCliment (OHM) Ben Croy 

12/18/2022
6/10/24 (Ext. Added by 

CRC)

Two year contract
Three Year Extension 

added** 
December 18, 2027 n/a

Civil Engineering Field Services Private Spalding DeDecker & 
Associates Ben Croy 12/18/2022 Five year contract December 18, 2027 n/a

 Prosecuting Attorney-                                         
Police

Rosati, Schultz, Joppich, & 
Amtsbuechler Scott Baetens January 1, 2023 Four Years with 

Two one-year renewals January 1, 2027 not yet enacted
$115.00/hour (Baker)
$117.50/hour (Baker)

$125.00/hour

City Attorney Rosati, Schultz, Joppich, & 
Amtsbuechler Victor Cardenas January 1, 2023 Four Years with 

one one-year renewals January 1, 2027 not yet enacted
$160.00/hour - Partners
$165.00/hour - Partners 

$155.00/hour - Associates

Attorney -                                                     
Labor & Employment Shifman Law Tia Gronlund-Fox 1/1/2022

January 1, 2025

3 year contract
Three Years with 

two one-year renewals

12/31/2024
January 1, 2028 not yet enacted

$165.00/hour in 2022,
$175.00/hour in 2023,  
$175.00/hour in 2024 

$175.00/hour in 2025,
$185.00/hour in 2026,  
$185.00/hour in 2027 

Financial Advisor PFM Group Victor Cardenas Per bond issuance Feburary 10, 2025 n/a n/a

General Obligation Bond Fee Schedule:
Base fee of $8,000
Plus $3.00 per $1,000 of bonds up to $5,000,000
Plus $1.10 per $1,000 of bonds over $5,000,000 up to 
$25,000,000
Plus $0.90 per $1,000 of bonds $25,000,000 and above
Less 10% discount for multi-series bond authorization

For example, if the City’s bonds are issued in multiple series, 
and the first series was $30,000,000 the fee would be $34,650 
($8,000 + $15,000 + $22,000 + $4,500 = $49,500 - $4,950 = 
$44,550).

Bond Counsel Miller Canfield Victor Cardenas Per bond issuance Feburary 10, 2025 n/a n/a

Fee Scale:
$39,500 for first $10,000,000; plus
$0.90/$1,000 in principal amount in excess of $10,000,000.

For a single bond issue in the amount of $100,000,000,
Fee: $120,500, and with the 20% discount: 
Approx. Total: $96,400

Professional Auditing Services Rehmann Robson Carl Johnson April 8, 2024 3 years  with
two one-year renewals

6/30/2026
(FY 2026) not yet enacted

$364,200.00

(Y1: $65,900, Y2: $69,200, Y3: $72,700, Y4: $76,300, Y5: $80,100)

Meadowbrook Commons 
Management

Keystone Management 
Group

KMG Prestige
Jeff Muck July 1, 2021

 Three Years with 
Two one-year renewal 

options
June 30, 2024 6/30/2025

6/30/2026 $5,980.00

Ice Arena Management Suburban Sports Group Jeff Muck 7/1/2020
July 1, 2025

Three Years with 
two one-year renewal 

options
July 1, 2028 not yet enacted

Year 1 (2025-26) – $138,000
Year 2 (2026-27) – $138,000 
Year 3 (2027-28) – $145,520 
Year 4 (2028-29) – $145,520 
Year 5 (2029-30) – $149,260

Plus potential shared Incentive if min. operating income is 
=/>$425,000 (see contract for details)

 ITC Community Sports Park Master 
Plan Spicer Group Jeff Muck November 28, 2022 Project Duration Only n/a n/a $24,500.00

Property & Liability Insurance Broker Kapnick Insurance Group Cortney Hanson July 1, 2024
Four Years with

one two-year renewal 
option

June 30, 2028 not yet enacted paid from annual commissions from the insurance companies 
and not paid directly by the City

Health Insurance and                                               
Employee Benefits Consultant

Gallagher Benefit 
Services Tia Gronlund-Fox April 23, 2024

Three Years with 
Two one-year renewal 

options
April 23, 2027 not yet enacted Commission is between 3% - 8%

depending upon the line of coverage. (Exhibit B)

Emergency Medical Transport 
Services Medstar, Inc. John Martin January 23, 2024 Five Years with 

Three one-year renewals January 23, 2029 not yet enacted $0 subsidy for five years

Internet Connectivity and Broadband 
Study Foresite Group Victor Cardenas December 10, 2021 Project Duration Only $105,000.00

Website Provider Municipal Web Services Sheryl Walsh-Molloy January 1, 2021 Two Years with
 two one-year renewals 12/31/2023

12/31/2024
12/31/2025
12/31/2026

$70,000 budgeted per fiscal year

Solid Waste and Recycling Green For Life (GFL)
Priority Waste Victor Cardenas

7/1/2021
(taken over by PW 

7/1/24)
8 Years June 30, 2029 n/a $138/single family home ($148.61 in year 8)

Color Key
FAC Review Extension Available New Contract Needed

Consultant Services
Discipline Current Consultant/ 

Outsourcing Services Firm

Lead City 
Contact/Manager 

Responsible
Activation Duration Expiration of 

Renwal ExpenditureOriginal Expiration



 

    TO:    VICTOR CARDENAS, CITY MANAGER 

    FROM:  BARBARA MCBETH, AICP, CITY PLANNER 

    SUBJECT:      ENVIRONMENTAL CONSULTANT – REVISION OF FEE SCHEDULE  

    DATE:            MARCH 3, 2026 

 

     
 

The City’s current environmental consultants for woodlands and wetlands, Merjent, have 

provided service to the City of Novi since January of 2024.  Merjent took over when Mannik 

and Smith Group declined to extend their contract at the end of 2023.  Merjent has 

performed well over the last two years and has submitted a request for a one-year 

extension as the original contract allowed.  The contract also indicated that the fees could 

be reevaluated at the time of extension, and Merjent has requested a few updates that 

staff supports.  The following updates and clarifications are requested at this time:   

 

Pre-Construction Meeting Fee 

Clarification of the $600 fee for environmental consultant to attend Pre-Construction 

meeting when Woodland and/or Wetland inspections are needed:  one $600 fee will be 

collected for the consultant’s attendance at the Pre-Con meeting. 

 Woodland and/or wetland pre-construction meeting fee $600.  

 If site contains both wetlands and woodlands total meeting fee will be $600.      

 

Woodland Inspection Fees 

The Woodland inspection fees are currently based on 6% or 25% of the cost of materials.  

Staff and Merjent would recommend keeping the 6% and 25% under the fence and 

replacement inspections, respectively but adding in a minimum amount listed under the 

sub-headers.  

For the vast majority of the past and future projects, the applicants have been/will be 

charged the minimum. Leaving the 6% and 25% costs helps calculate the real costs for 

major projects that have a lot of fencing to inspect or lots of replacements that they will 

plant (for example, Society Hill or The Grove. 

Staff want to ensure that smaller parcels would not be penalized with the minimum flat fee, 

and so parcels that are less than or equal to one acre would be charged $300 for 

inspections (column at the right), compared to the minimum of $500 for sites larger than 

an acre. 

Please see the charts below with minimum fee/new fee shown in blue type. 
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Fencing and Staking Inspections 

 

Initial Inspection >1 

acre 

Initial 

Inspection 

Additional 

Inspection (if 

needed) 

<= to 1 acre 

(reduced fee)  

2nd inspection, 

same fee 

Woodland Fence Staking 6% of fence 

material, 

minimum $500 

$300 $300 

Woodland Fence 

Installation 

6% of fence 

material, 

minimum $500 

$300 $300 

Woodland Fence 

Removal 

6% of fence 

material, 

minimum $500 

$300 $300 

Construction 

Observation 

$450 $300 $300 

Reduced fee if both 

Woodland and Wetland 

onsite 

6% of 

woodland 

fence material, 

minimum $750 

$450 $500 

 

Woodland Replacement Inspections 

 

Initial Inspection >1 

acre 

Initial 

Inspection 

Additional 

Inspection (if 

needed) 

<= to 1 acre  

2nd inspection, 

same fee 

Replacements Planted 25% of plant 

material, 

minimum $500 

$300 $300 

2-year Warranty 

Inspection 

25% of plant 

material, 

minimum $500 

$300 $300 

 



3 

The following fees would help to streamline the permits for single family homes on lots that 

have woodland and or wetland impacts.  These fees would be charged only if needed for 

a specific home permit project that involves regulated woodlands and wetlands.   

Single Family Residential Home Permits 

The current fee schedule has no fees established for the following required inspections: 

 Establish a fee of $250 for properties that require a Wetland Setback Delineation 

Letter (no permit)    

 Establish a fee of $500 for Woodland Staking Inspection (includes one revision) 

 Establish construction observation fee of $200 (if needed) for either woodland or 

wetland 

        

If recommended for approval by the Consultant Review Committee, the fees would be 

presented in a formal resolution for consideration and potential adoption by the City 

Council.  It was noted with the acceptance of the contract extension, that if approved, 

the fees will take a few weeks to be updated in our invoicing system.  For projects that 

have started prior to the approval of the updated consultant fees, work shall be invoiced 

at the rate at the time the project was initially invoiced.   
 
………………………………………………………………………………………………………
………………………. 
 
On another matter, please note that the Traffic Engineering Services contract with AECOM 

is nearing the end of its term with all extensions previously granted.  Staff has sent out a new 

Request for Proposals for Traffic Engineering Services.  Responses are due to the City of Novi 

shortly and will be evaluated by staff prior to being considered by the City Council.   

   

 

   



 

    T TO:   VICTOR CARDENAS, CITY MANAGER 

FROM:   BARBARA MCBETH, AICP, CITY PLANNER 

SUBJECT:       TRAFFIC ENGINEERING CONSULTANT  

      DATE:            APRIL 8, 2026 

     

 
 

 

A Request for Qualifications (RFQ) was recently issued to seek the services of an 

independent firm to provide traffic engineering consulting services for the City of Novi.   The 

traffic engineering consultant performs site plan reviews and traffic study evaluations as 

part of the plan review process and assists the Engineering Division with traffic-related 

concerns and studies. The consultant provides traffic engineering expertise to Community 

Development and Public Services staff as well as the City Council and Planning 

Commission.   

 

The scope of work for the consultant includes site plan review for traffic compliance with 

all City codes, the Master Plan for Land Use, thoroughfare plans, the Active Mobility Plan; 

as well as with quality development expectations, practicality and functional excellence. 

The consultant also reviews traffic impact studies and rezoning proposals (each rezoning 

request requires either an abbreviated or full traffic study).  The consultant provides 

assistance at meetings and performs traffic and parking lot inspections of completed work.  

The consultant assists the City’s designated traffic engineer (Ben Croy) by performing traffic 

engineering and speed studies. 

 

Qualifications  

The RFQ was advertised in February and the City received two responses.  The responses 

were reviewed using Qualifications-Based Selection and scored using five factors:   

 

 Firm’s resource capability to perform required services including examples 

 Evaluation of assigned personnel 

 Related public/municipal experience 

 Budget and cost controls experience 

 Potential or current project conflicts 

 

The staff review team included members from Community Development and the 

Department of Public Services.  The reviewers were Lindsay Bell, Rick Meader, Humna 

Anjum, and Barbara McBeth.  Tracey Marzonie from the Finance Department provided 

assistance throughout the process. 

 

Based on the results of the staff evaluations AECOM was selected as the more qualified 

firm (two responses were provided). AECOM has served as Novi’s Traffic Engineering 

Consultant since 2014. 
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Fees 

The current fees have not increased since 2022. AECOM’s proposed fees show a modest 

increase, generally representing an increase of $50-$200 for most of the services requested. 

If selected, the pass-through Traffic Engineering costs for typical site plan review 

developments are projected to increase by about 15 to 25 percent, depending on the 

type and size of the project. For some of the more common services, please refer to the 

red circles noting some of the proposed fee changes in the attached fee schedule. 

 

The proposed hourly rate for preparing Traffic Engineering Studies and Reports, and for 

attendance at meetings is proposed to increase by about 5 percent from the current fee 

structure, the first requested increase over the past four years.  

 

The Engineering Division budgets approximately $30,000 annually for the as-needed hourly 

work for various engineering studies and reports. The Community Development 

Department budgets approximately $3000 to $5000 annually for as-needed meetings with 

the traffic consultant.   

 

A summary of fees paid to the traffic consultant over the past several years is as follows: 

 
FY 21-22 

 
FY 22-23 

 
FY 23-24 

 
FY 24-25 

        

 Traffic Review (developer-paid 
fees)  

 $   12.017.40  
 

 $ 15,789.48 
 

 $   22,997.84 
 

 $  31,246.40  

        

 Traffic consultant (city-paid fees)*      $   1500  
 

 $    3000      
 

   $     3000  
 

 $     3700         
 

 $   13,517.40  
 

 $ 18,789.48   
 

 $   25,997.84  
 

 $  34,946.40  
 

    

*Planning only, approximate amounts 

 

Recommendation 

Staff recommends awarding a contract to AECOM for a three-year term with an additional 

two, one-year optional extensions for the following reasons: 

 AECOM has a deep bench when it comes to traffic engineering with 3 dedicated 

engineers and a total of 17 traffic engineers and other professionals in local offices 

and available to assist with Novi’s projects.  

 Over the twelve years that the City and AECOM have worked together, staff has 

noted that the breadth of expertise has served the City well in providing quality 

traffic reviews and offered creative, innovative solutions to traffic concerns.   

 AECOM streamlined the site plan review letters, improving communication with 

applicants. AECOM has been receptive to adjustments to the letters and 

communications as suggested by the Plan Review Center. 

 Over four years, AECOM has provided 285 site plan reviews, 18 Traffic Impact Studies 

reviews, 75 site inspections, 2 speed studies and 4 Traffic Engineering Studies.   

 Engineering and Planning staff already have a good working relationship with the 

AECOM staff and with the level of service AECOM has provided as Novi’s Traffic 

Engineering consultant since 2014. 

 The fees presented by AECOM represent a 10-20% increase in developer/applicant 

paid fees, and a 5% increase in hourly costs for traffic engineering studies, a nominal 

increase over the fees in place since 2022.  



 
 
 

AECOM FEE PROPOSAL 
(WITH MARK-UPS) 

  









 
 
 

AECOM RESPONSE TO  
REQUEST FOR PROPOSALS 

(EXCERPT) 
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