(C1LY OF] LONG-RANGE STRATEGIC PLANNING COMMITTEE
, AGENDA

CITY OF NOVI
February 10, 2026 | 6:00 PM
Mayor’'s Conference Room
Novi Civic Center | 45175 Ten Mile Road
(248) 347-0460

CALL TO ORDER

ROLL CALL - Mayor Pro Tem Casey, Council Members Gurumurthy, Smith
APPROVAL OF AGENDA

APPROVAL OF MINUTES

January 26, 2026 Minutes

PURPOSE OF THE MEETING

Shockey Consulting Workshop Session

PUBLIC COMMENT

ADJOURNMENT

NOTICE: People with disabilities needing accommodations for effective participation in this
meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of
the meeting. An attempt will be made to make reasonable accommodations.
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CALL TO ORDER: 5:31 p.m.
ROLL CALL: Mayor Pro Tem Casey, Council Members Gurumurthy, Smith
STAFF LIAISON: Danielle Mahoney, Assistant City Manager

ALSO PRESENT: Katherine Oppermann, Recording Secretary
Sheila Shockey, Shockey Consulting
Grant Mayfield, Shockey Consulting
Scout Frame, Shockey Consulting

APPROVAL OF AGENDA
Motion: Gurumurthy; Seconded: Smith; Approved 3:0

APPROVAL OF MINUTES - October 2, 2025 Minutes
Motion: Gurumurthy; Seconded: Smith; Approved 3:0

PURPOSE OF THE MEETING
1. Shockey Consulting Update

Assistant City Manager Mahoney welcomed the representatives from Shockey
Consulting, and the group went through brief infroductions as the Long-Range
Strategic Planning Committee has a new member in Councilmember Smith.

Mr. Mayfield then proceeded to start reviewing the documents his firm had
prepared, starting with the process diagram.

Ms. Mahoney stated that a draft for the online survey was currently in the works with
an eye to launching it in February. This survey will function as the 1st level of
engagement and, as a virtual survey, will be accessible to everyone.

Mr. Mayfield then talked briefly about the alignment loop design for
communication/feedback and the engagement plan, noting that he would
especially like any feedback the Committee might have on these items. Mayor Pro
Tem Casey further emphasized that it is important for them, as elected officials, to
give their input and hold themselves accountable throughout the process. Ms.
Shockey stated that, as far as the questionnaires went, they would provide a general
master list of questions for them to review. Mayor Pro Tem agreed that would be fair,
the Committee doesn’'t need to be in the space of wordsmithing individual
questions. Mr. Mayfield briefly explained that the questions were intentionally not



categorized into individual survey as they will use responses to initial surveys to create
the flow of questions to follow (IE any of the questions on the master list may be used
on any given survey).

Next the need to formalize the dates for upcoming workshops (for the Committee,
Internal Project Team (IPT), and Community) was discussed. The workshops for the
Committee and IPT are designed so each builds upon the prior and should therefore
maintain the same group(s) throughout. Mayor Pro Tem agreed, noting that the as
the purpose of this Committee is to facilitate this process, they would be the
consistent aftendees. She also suggested that we consider recording the sessions,
pending City Attorney approval, so that the rest of Council can be kept apprised of
the progress and work. Additionally, she requested that the Environmental Scan be
provided to the entirety of Council in the upcoming 2/5 administrative packet, so
everyone has the opportunity to provide feedback.

Mr. Mayfield then talked about the “Sounding Board” (formerly known as the pulse
panel). This group will be asked targeted questions for feedback as well as being
promoters of the Strategic Plan effort within their own communities. Ms. Mahoney
pointed out that they will need to put in some work to identify the individuals for the
Sounding Board and we will also need to form a consensus on the size/number of
individuals that will compose the group. Mayor Pro Tem pointed out that there may
some individuals we can contact that would potentially be able to reach/represent
multiple groups identified.

City staff will be identified and trained to be local engagers for the project so that
they can table at local events, explain the project and process, and engage the
public in surveys or activities to help get feedback/data, build excitement, and give
a human face to the process for the Long-Range Plan. These teams will always be
sent out in teams of two — three and may also be called on to attend other area
meetings such as HOAs or Rotary, if appropriate. There will also be some larger-scale
Community Workshops that the Shockey team will be present to run, such as the
generations profiles activity.

Councilmember Gurumurthy asked what platform we will be using for online
engagement surveys. Mr. Mayfield stated that we are currently still working through
that choice but that Flashvote or survey monkey would both be options. Shockey
and the IPT are also working on a landing page that will act as the digital hub for
promotion, updates, an FAQ, surveys, etc. It is planned that the surveys will also
request some basic demographic information so we can make sure we are getting
good representation from the population.

Mr. Mayfield also briefly reviewed the expected events/activities that would take
place during Shockey's in-person visit in April 2026 including local engager training, a
community workshop, and further review and refining by the Committee. He asked if
the Committee had any other suggestions for what Shockey should be doing during
the visit and some feedback included a tour of the City, a meeting with senior staff
leadership, potentially a podcast appearance, etc.



Mayor Pro Tem commented that she liked the “shaping tomorrow together” tagline,
Mr. Mayfield was pleased and noted that Shockey and the Novi Communications
team had worked together.

The Committee briefly discussed the Sounding Board group further. Mayor Pro Tem
suggested that approximately 12 individuals seemed like a good makeup. Ms.
Mahoney suggested that the Committee members think on if they had any
suggestions of individuals that might be good candidates for the group and provide
the names to her shortly.

AUDIENCE COMMENTS: None

ADJOURNMENT: 6:35 p.m.
Motion: Gurumurthy; Seconded: Smith; Approved 3:.0
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Recent Progress Upcoming Efforts / Engagements

Documents shared this week:

e Environmental Scan — Council, please provide feedback to LRSPC by
2/9 to be discussed at 2/10 workshop

e Stakeholder Questionnaire

e General Public Vision Questionnaire

e Question Bank and Strategy for All Future Questionnaires (general
public, Sounding Board group, and pop-ups)

e Pop-up Engagement Strategy

e Invitations to Sounding Board members

e Launch digital engagement hub (City website page)
e Launchinitial questionnaires

e LRSPC and Internal Staff Team workshops (2/9-10)

Input Needed

e Finalized dates for all in-person events (workshops, presentations, pop-ups, plan reveal/celebration)
e Finalize Sounding Board members and contact information
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01. Executive Summary

This Environmental Scan provides a comprehensive assessment of conditions, trends,
and strategic considerations shaping Novi’s future through 2050. It serves as the
foundation for the Community Strategic Plan, identifying strengths, weaknesses,
opportunities, and constraints across ten critical topic areas.

Novi is a thriving, high-performing community that has grown faster and differently than
previously projected. With a population exceeding 66,000 residents, exceptional
diversity, strong schools, and a robust economic base, Novi has established itself as
one of Oakland County’s most significant growth centers.

However, success brings complexity. The city is approximately 75% built out, meaning
future growth will occur primarily through reinvestment and redevelopment rather than
expansion. An aging population, rising housing costs, infrastructure maturity, and
evolving workforce dynamics are converging in ways that require intentional planning
and strategic investment.

The scan examines each topic through a consistent framework: Current Conditions,
Strategic SWOC Analysis (Strengths, Weaknesses, Opportunities, Constraints), Key
Trend Drivers, and Looking Forward. This structure ensures decision-makers can
understand where Novi stands today, what forces are shaping its future, and what
strategic choices lie ahead.

Across all topics, several cross-cutting themes emerge:

+ Growth management — Aligning development with infrastructure, services, and
fiscal capacity

+ Demographic adaptation — Serving an aging, diversifying population with
evolving needs

* Redevelopment readiness — Transitioning from a growth mindset to
reinvestment and optimization

+ Workforce and housing alignment — Ensuring residents and workers can
afford to live in Novi

+ Organizational capacity — Supporting staff and systems to meet rising
expectations

» Fiscal sustainability — Making decisions that strengthen long-term financial
health

This Environmental Scan provides the evidence base for strategic conversations. It
does not prescribe solutions but illuminates the conditions and tradeoffs that will shape
Novi’'s path to 2050.
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02. Community Identity & Demographics

Current Conditions

Novi is growing faster—and differently—than previously projected. The City’s population
reached 66,243 in 2020, representing a 20% increase since 2010, and has already
surpassed SEMCOG'’s 2025 population forecast. With more than 1,275 housing units
currently underway, Novi is on pace to exceed even long-range population projections
well ahead of schedule, reinforcing its role as one of Oakland County’s most significant
growth centers.

Growth is accompanied by pronounced demographic maturation. Novi’s median age is
39.2, and the 45-64 age cohort is the largest segment (28.4%), with approximately 40%
of residents over age 45. While Novi remains attractive to families—reflected in a strong
5—-14 school-age cohort—the data shows a contraction in the 35-44 age group,
signaling potential lifecycle gaps tied to housing cost, product type, or mobility
preferences. These patterns underscore the importance of planning not just for growth,
but for retention across life stages.

Diversity is one of Novi’s most defining characteristics. Between 2010 and 2020, the
share of residents identifying as Asian alone nearly doubled—from 13.2% to 26.9%—
while the White population share declined modestly. More than 26.8% of Novi residents
are foreign-born, with approximately 72% originating from Asia, primarily Japan, India,
and China. Nearly 30% of residents speak a language other than English at home, over
half of whom speak Asian or Pacific Islander languages. This demographic reality has
direct implications for civic engagement, service delivery, communications, and housing
demand.

Household growth is equally strong. Novi added nearly 4,200 households between 2010
and 2020, an 18.9% increase, and the average household size increased slightly (2.46
to 2.49), bucking national trends toward smaller households. This suggests continued
demand for family-oriented housing alongside emerging needs for downsizing and
multigenerational living options.

Educational attainment remains a major asset: approximately 96% of residents hold at
least a high school diploma, and nearly 60% have a bachelor’s degree or higher, placing
Novi among the most educated communities in the region.

Strategic SWOC Analysis
Strengths

Population growth outpacing projections and peer communities
Strong household growth supporting economic vitality

Highly educated population and strong school districts
Exceptional racial, ethnic, and cultural diversity with global ties
Stable household size indicating continued family demand

Strong civic identity anchored in safety, schools, and quality of life

Weaknesses
« Demographic shifts are occurring faster than systems and policies are adapting
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Housing supply and product types do not fully align with aging and
multigenerational needs

Engagement and communications are not consistently structured for a
multilingual, multicultural population

Potential lifecycle leakage among mid-career households

Limited formal coordination with schools despite overlapping demographic
pressures

Opportunities

Position diversity as a defining strength of Novi’s civic identity and global
competitiveness

Redesign engagement, communications, and service delivery to reflect linguistic
and cultural realities

Align housing, mobility, and public spaces to better support aging in place and
family retention

Strengthen City—school collaboration to plan jointly for facilities, programming,
and shared use

Use arts, placemaking, and public spaces to build social cohesion across
cultures and generations

Constraints

Community hesitation around density or housing diversification may slow
adaptation

School enrollment growth may require significant capital investment

Affordability pressures risk excluding younger families and workforce households
Organizational capacity and funding flexibility limit the pace of response

State and regional policy frameworks constrain local tools

Key Trend Drivers

Accelerated Growth: Novi is growing faster than forecast, increasing urgency
for long-range alignment

Aging Population: A large 45—64 cohort signals rising senior service and
housing demand

Global Diversity: Foreign-born and multilingual populations are reshaping
community needs

Household Stability: Slightly increasing household size sustains demand for
family-oriented amenities

Educational Strength: High attainment supports economic competitiveness but
raises expectations for services and quality of place

Looking Forward

Novi's demographic future is not defined by a single trend, but by the intersection of
growth, aging, and global diversity. By 2050, the City’s success will hinge on its ability to
translate these realities into inclusive systems—housing, services, engagement, and
public spaces—that evolve as quickly as the population itself.

NOVI 2050 | ENVIRONMENTAL SCAN
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Looking ahead, Novi must move beyond treating demographics as background context
and instead use them as active drivers of planning and investment decisions. That
includes aligning housing supply with lifecycle needs, modernizing engagement to
reflect linguistic and cultural diversity, and strengthening partnerships—particularly with
schools—to serve shared populations more effectively.

Success will look like a community where residents of all backgrounds see themselves
reflected in civic life; where families, professionals, and older adults can remain in Novi
as their needs change; and where diversity, education, and quality of life reinforce one
another as core pillars of a confident, future-ready city.
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03. Housing & Neighborhoods

Focus: Housing affordability, lifecycle housing, aging stock, development pressures, and
demographic alignment

Current Conditions

Novi’s housing market is strong but increasingly constrained. While the City continues to
add housing units, housing demand is outpacing supply, driven by sustained population
growth, regional housing shortages, strong local employment, and Novi’s continued
attractiveness to families and professionals. Between 2010 and 2020, Novi’s population
grew by approximately 20%, while housing units increased by roughly 13%, widening
the gap between household growth and available housing options.

As of the 2020 Census, Novi had approximately 27,300-27,400 housing units. Since
then, continued residential development has increased the total housing stock to more
than 28,800 units by 2024-2025, reflecting new construction since adoption of the
Master Plan baseline. Owner-occupied units comprise roughly 61%—64% of the housing
stock, while renters account for approximately 32%—35%.

Housing costs have risen sharply. Novi’s median home value more than doubled
between 2014 and 2024, increasing from approximately $235,600 to $474,900, with
average sale prices now exceeding $450,000-$500,000. Nearly 20% of owner
households with a mortgage are cost-burdened, spending more than 30% of income on
housing.

Rental market pressures have intensified as ownership becomes less attainable.
Average rents increased from approximately $1,053 to $1,696 over the past decade,
with typical rents now exceeding $1,700. Approximately 40% of renter households are
cost-burdened.

With approximately 75% of the City built out, Novi’s housing future will be defined less
by greenfield expansion and more by reinvestment, redevelopment, and adaptive reuse.
Council and staff have expressed a clear preference for renovation and reuse—
particularly in legacy neighborhoods and aging commercial corridors—over teardown-
style redevelopment that alters neighborhood character or strains infrastructure.

Strategic SWOC Analysis
Strengths

« Strong housing demand supported by population growth, employment, and
quality of life

» Diverse mix of housing tenures and typologies relative to peer communities

» High-value housing stock supports the City’s tax base

» Stable neighborhoods with strong pride, HOAs, and maintenance

» Active planning framework supporting mixed-use and corridor redevelopment
Weaknesses

* Housing production has not kept pace with population and household growth
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Rising home prices and rents hinder affordability for moderate-income
households and essential workers

Limited supply of age-friendly, accessible, and downsized housing options

Mismatch between newer housing products (e.g., townhomes) and older adult
needs

Aging rental and single-family stock requiring reinvestment

Opportunities

Modernize zoning and development standards to enable missing-middle housing
(duplexes, small multiplexes, cottage courts, ADUs)

Advance adaptive reuse and reinvestment strategies in legacy neighborhoods
and commercial corridors

Align housing development with aging-in-place goals and proximity to services,
parks, and mobility options

Leverage public-private partnerships to expand attainable and workforce housing

Integrate housing planning with economic development, mobility, sustainability,
and fiscal strategy

Constraints

State law limits inclusionary zoning and local affordability mandates
Community resistance to density or changes in neighborhood character
High construction, land, and financing costs limit feasibility
Infrastructure limitations in older areas complicate infill

Fiscal realities constrain the City’s ability to subsidize housing at scale

Key Trend Drivers

Regional Housing Shortage: Michigan is projected to face a significant long-
term housing shortfall, sustaining upward price pressure

Aging Population: A large 45-64 cohort signals rising demand for accessible,
downsized, and service-supported housing

Lifecycle Mismatch: Limited downsizing options reduce market fluidity and
constrain younger household entry

Redevelopment Shift: With limited greenfield land, future housing growth will
occur primarily through redevelopment and adaptive reuse

Workforce & Talent Needs: Housing choice and affordability increasingly
influence employer competitiveness and retention

Fiscal Sustainability: Housing form and location affect long-term service costs
and tax base performance

NOVI 2050 | ENVIRONMENTAL SCAN
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Looking Forward

Housing will be one of the most consequential factors shaping Novi’s success through
2050. The challenge ahead is not simply producing more units but producing the right
mix of housing—at the right scale, in the right locations, and aligned with how residents’
needs change over time.

Success by 2050 looks like a housing ecosystem that supports stability and choice—
where older adults can remain in Novi as they downsize, younger households can enter
the market, and neighborhoods evolve without losing their character. By coordinating
housing decisions with mobility, economic development, infrastructure, and community
services, Novi can continue to build neighborhoods that are resilient, inclusive, and
prepared for the next generation.
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04. Economic Development & Fiscal Health

Focus: Market competitiveness, workforce dynamics, redevelopment economics, and
long-term fiscal resilience

Current Conditions

Novi is a regional economic hub with a diverse and resilient market position. Its location,
transportation access, strong schools, and high-quality services have made the City one
of the most competitive real estate and employment markets in southeast Michigan. The
Novi Road/I-96 interchange—anchored by Twelve Oaks Mall—serves as a regional
destination for retail, dining, entertainment, and employment, while the Suburban
Collection Showplace functions as a nationally significant event and exposition center.

Residential market strength directly supports economic performance. Novi is firmly a
seller’'s market, with a median home sale price of approximately $505,000 at the end of
2024, significantly higher than Oakland County’s median of $370,000. Homes sell
quickly—averaging 23 days on market—and often above list price.

Novi’'s commercial markets have proven resilient post-pandemic. Retail demand has
rebounded strongly, with vacancy rates dropping to approximately 4.8%, nearly 96% of
retail space leased, and more than 106,000 square feet of net absorption from 2023 to
2024. Restaurants, entertainment, household furnishings, and recreation-related retail
continue to grow.

The office market is stabilizing but structurally changed. Vacancy rates remain elevated
(approximately 10-11%), reflecting long-term shifts toward hybrid work. However, Novi
experienced a 514% increase in net office absorption between 2023 and 2024,
signaling renewed use of existing space rather than new construction.

Industrial and logistics sectors are among Novi’s strongest performers. Nearly 97% of
industrial space is leased, vacancy is low (approximately 3.4%), and net absorption
exceeded 130,000 square feet from 2023 to 2024. Electric power transmission and
distribution represents the single largest economic output sector in Novi at nearly $946
million.

From a fiscal perspective, Novi benefits from a high taxable value and one of the lowest
municipal millage rates among peer communities, supported by a history of clean audits
and strong fund balances. However, Michigan’s revenue structure—limited property tax
growth, no local sales tax, and Headlee/Proposal A constraints—means that service
costs are rising faster than revenues.

Strategic SWOC Analysis
Strengths

» Diverse and resilient economy spanning manufacturing, healthcare, logistics,
R&D, retail, and professional services

» Strong regional market position and destination assets (Twelve Oaks, Suburban
Collection Showplace)

« High household spending potential across nearly all categories
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* Low municipal millage rate paired with high-quality services

« Strong industrial and logistics performance with low vacancy and high absorption
Weaknesses

+ Office market oversupply relative to post-pandemic demand

»  Workforce housing affordability constrains talent attraction and retention

* High reliance on property tax as primary revenue source

« Staffing capacity challenges within City departments

+ Fragmented alignment between economic development, housing, and mobility
strategies

Opportunities

* Redevelop underperforming commercial and office properties into mixed-use,
employment-supportive districts

» Expand flexible office, co-working, and medical/R&D spaces aligned with growth
sectors

» Strengthen corridor redevelopment strategies to increase taxable value per acre

» Align housing policy with workforce needs to support employers and municipal
staffing

* Integrate fiscal impact analysis more directly into land use and zoning decisions
Constraints

» State restrictions on municipal revenue tools limit diversification

« Community sensitivity to density and redevelopment intensity

» High construction and financing costs affect redevelopment feasibility

* Regional competition for talent, investment, and development capital

Key Trend Drivers

+ Post-Pandemic Market Restructuring: Demand is shifting toward flexible,
smaller-scale, mixed-use spaces

+ Workforce Mobility & Housing Costs: Housing affordability increasingly
influences labor availability

+ Growth vs. Revenue Gap: Service expectations and infrastructure costs are
rising faster than revenue capacity

* Redevelopment Economics: Future growth depends on maximizing value and
efficiency within built areas

+ Sector Realignment: Growth in healthcare, professional services, logistics, and
R&D continues, while traditional retail and large office formats evolve
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Looking Forward

Economic success in Novi through 2050 will depend less on attracting growth at any
cost and more on aligning growth with fiscal resilience, workforce needs, and land-use
efficiency. The city’s strong market position provides opportunity—but also raises
expectations for infrastructure, services, and quality of place that must be sustainably
funded.

Success by 2050 looks like a balanced, adaptable economy—one where
redevelopment strengthens the tax base, businesses have access to talent, residents
can afford to live near work, and City services remain high-performing without
overextending fiscal capacity.
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05. Public Services, Staffing & Governance

Focus: Organizational capacity, workforce sustainability, service delivery performance,
governance alignment, and fiscal realism

Current Conditions

Novi’'s public services are widely recognized as high-performing and professional.
Residents consistently rate City services highly, and many departments hold national
accreditations or awards. The organization is known for strong customer service,
transparency, and responsiveness, reinforcing Novi’s reputation as a safe, well-
managed community.

That said, interviews and leadership discussions point to potential capacity strain. While
position vacancies are minimal, the City operates with lean staffing models that can limit
flexibility, innovation, and surge capacity. As service demands increase, staff have little
capacity to scale up their work, relying instead on cross-functional workarounds to
maintain service levels.

The City’s human resources model, systems, and policies are widely viewed as
functional but outdated with manual processes and traditional job classifications.
Recruitment and retention challenges are most evident in certified, technical, and
competitive roles (engineering, building, IT, paramedics, skilled trades).

Governance dynamics are generally collaborative, but staff could benefit from clearer
direction on long-term priorities. The Long Range Strategic Planning Committee
emphasized the need to better align Council goals, budgeting, capital planning, and
organizational capacity around a shared 2050 direction.

To address these challenges, leadership has reinvested in the High Performance
Organization (HPO) model, an internal, values-based framework focused on building a
high-performance culture grounded in continuous improvement, innovation, and staff
empowerment.

Strategic SWOC Analysis
Strengths

« Strong culture of customer service, professionalism, and public trust

» Accredited and award-winning departments across public safety, recreation, and
library services

» Staff pride and commitment to community outcomes

« Strong financial management and history of clean audits

« HPO initiative provides a foundation for cultural and organizational evolution
Weaknesses

» Lean staffing models limit resilience, innovation, and succession planning

» Outdated HR systems and workforce structures hinder recruitment, retention,
and advancement
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« Compensation challenges affect competitiveness in technical and certified roles

» Aging facilities constrain service expansion and efficiency

» Internal fatigue from maintaining high service levels with limited capacity
Opportunities

» Modernize workforce strategy through updated HR systems, workforce planning,
and flexible staffing models

* Implement the Council-directed Five-Year Compensation & Benefits Cost
Strategy to improve competitiveness

» Align facilities planning with long-range service demand and fiscal capacity

+ Strengthen City—school collaboration around shared facilities, programming, and
community services

+ Use data, technology, and automation to improve efficiency and reduce staff
burden

Constraints
« State limitations on revenue growth constrain staffing and compensation flexibility
« Community sensitivity to taxes and major capital investments
» Certification and labor market barriers limit candidate pools
» Political risk associated with organizational and structural change

Key Trend Drivers

* Rising Service Expectations: Residents expect high-quality, responsive, and
increasingly digital services

+  Workforce Competition: Municipal employers face growing competition for
skilled and certified staff

« Aging Population: Increased demand for public safety, recreation, library, and
older adult services

» Facilities Lifecycle Costs: Aging buildings drive higher maintenance and
staffing needs

« Organizational Modernization: Legacy structures must evolve to support
innovation and resilience
Public Services Breakdown

Human Resources & Governance: HR relies heavily on manual processes and
outdated policies. Staff planning and use of the HPO framework is designed to address
these issues, with a long-term focus on culture, empowerment, and innovation.

Public Safety — Police: Novi Police Department remains CALEA accredited. Total
offenses dropped from 900 in 2014 to 506 in 2024. Body cameras and squad car video
systems were deployed in 2024.
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Public Safety — Fire Department: Rising EMS call volumes are pushing department
capacity. Strategic goals include expanding 24/7 station coverage and enhancing EMS
integration.

Public Library: The Novi Public Library is a national award-winner. Facility constraints
limit programming growth, particularly for youth and older adults.

Parks, Recreation & Cultural Services: Recreation programs remain popular but
suffer from space and staffing limits. Council has prioritized a potential community
center.

Public Works: DPW is pursuing department-wide accreditation. Staffing gaps exist in
skilled trades and certified roles.

Looking Forward

Novi’'s ability to sustain high-quality public services through 2050 will depend less on
whether staff are dedicated—they clearly are—and more on whether the organization
itself is structured, supported, and funded for the future. Rising service demands,
workforce competition, and fiscal constraints are converging in ways that require
intentional change, not incremental adjustment.
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06. Infrastructure & Utilities

Focus: Capital investment, asset lifecycle management, service reliability, and long-term
fiscal sustainability

Current Conditions

Novi's infrastructure systems are well-established and generally high-performing, but
they are increasingly defined by maturity rather than expansion. With approximately
75% of the City built out, infrastructure priorities have shifted from extending systems to
maintaining, reinvesting in, and modernizing existing assets.

The City has a strong track record of asset management and capital planning,
particularly for roads and utilities. Road conditions are monitored using PASER ratings,
and capital projects are prioritized accordingly. As of the early 2020s, approximately half
of Novi’s road network is rated “Fair”’ or “Poor,” driving continued demand for
reinvestment. The FY 2024-25 budget allocates more than $12 million for road
improvements.

Water and wastewater systems are similarly managed through long-term planning. The
Water & Sewer Fund supports phased upgrades, redundancy improvements, and
system reliability investments, with nearly $9 million budgeted in FY 2024-25.

Electric reliability has emerged as one of the most visible infrastructure concerns for
residents and elected officials. Frequent and prolonged outages—particularly in
southern Novi—have elevated power reliability into a politically sensitive issue.

Broadband infrastructure presents a mixed picture. Commercial areas and newer
developments are generally well-served, but older neighborhoods experience gaps in
speed, affordability, and provider choice. Council has identified development of a
Broadband Master Plan as a priority.

Strategic SWOC Analysis
Strengths

» Strong culture of capital planning and asset management
* Long-standing commitment to infrastructure investment through the CIP
* Well-maintained road network relative to many peer communities
* Reliable water and wastewater systems with planned redundancy
» Transparent budgeting and financial discipline
Weaknesses

» Aging infrastructure across multiple systems increases maintenance and
replacement costs

« Stormwater systems strained by changing climate conditions
* Uneven electric reliability with limited municipal control
+ Broadband access gaps in older neighborhoods
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» Staffing gaps in skilled trades and technical infrastructure roles
Opportunities

» Renewal of the CIP millage to sustain long-term capital investment

* Integration of climate-informed design standards into infrastructure projects

» Use of smart infrastructure, sensors, and data to improve efficiency

* Redevelopment-focused infrastructure upgrades that increase taxable value per
acre

+ Development of a Broadband Master Plan to close equity gaps
Constraints
* Reliance on external utility providers for electric infrastructure improvements
» Limited fiscal flexibility due to state revenue constraints
« Public sensitivity to taxes, rates, and long-term debt
» Long timelines and high costs for systemwide upgrades

Key Trend Drivers

* Infrastructure Maturity: As systems age, reinvestment costs increase faster
than new capacity needs

» Climate Stress: Heavier rainfall and extreme weather accelerate wear on
stormwater and road systems

* Redevelopment Era: Infrastructure must adapt to higher-intensity land uses
without greenfield expansion

+ Reliability Expectations: Residents increasingly expect uninterrupted power,
water, and digital connectivity

» Fiscal Pressure: Capital needs are rising faster than available revenue growth

Looking Forward

Infrastructure will be one of the clearest tests of Novi’s long-term readiness. The
question ahead is not whether the City values infrastructure—it does—but whether
investment levels, timing, and prioritization are aligned with a maturing community’s
needs and fiscal realities.

Success will look like infrastructure that residents rarely think about because it works—
roads that are reliable, utilities that are resilient, systems that recover quickly from
disruption, and investments that support economic competitiveness without undermining
fiscal health.
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07. Mobility & Transportation

Focus: Multimodal access, corridor performance, redevelopment readiness, resident
experience, equity, and fiscal sustainability

Current Conditions

Novi’'s mobility system is shaped by decades of auto-oriented development and its role
as a regional destination for employment, retail, healthcare, and events. The City is
served by a well-defined hierarchy of principal arterials, minor arterials, collectors, and
local streets, as established in the Thoroughfare Master Plan.

From a systemwide perspective, traffic growth in Novi has been modest on average
(approximately 0.5% annually). However, localized congestion is significant and highly
visible, particularly during peak periods on corridors such as Beck Road, Grand River
Avenue, Pontiac Trail, and Twelve Mile Road. Volume-to-capacity (V/C) ratios on
several of these corridors already meet or exceed 1.0 during PM peak hours.

With approximately 75% of the City built out, Novi’s transportation challenges are no
longer about large-scale expansion. Many corridors cannot be widened further due to
right-of-way limitations, existing development, environmental constraints, and cost.

Auto dependence remains the dominant travel mode. Fixed-route public transit service
was historically absent, but this changed in 2023 with the launch of SMART transit
service in Novi for the first time. Three routes (305, 740, and 805) now operate along
major corridors, connecting Novi residents and workers to regional destinations.

Active transportation infrastructure has expanded in recent years, but remains uneven
and incomplete. The City adopted the Active Mobility Plan (2024) to address these
gaps, prioritizing safety, access to destinations, and network completion.

Strategic SWOC Analysis
Strengths

» Clearly defined roadway hierarchy and corridor standards through the
Thoroughfare Master Plan

* Generally well-maintained road network supported by asset management
practices

» Declining crash trends and safety performance better than regional averages

» Adoption of the Active Mobility Plan to complement vehicular planning

» Launch of fixed-route transit service for the first time in City history
Weaknesses

* Transportation system remains heavily auto-oriented

» Localized congestion creates outsized resident frustration

« Many corridors prioritize vehicle movement over placemaking and multimodal
comfort
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* Incomplete sidewalk, pathway, and crossing infrastructure—especially along
arterials

» Legacy subdivision patterns (cul-de-sacs, limited connectivity) funnel traffic onto
arterials

Opportunities

+ Use access management (driveway consolidation, shared access, median
control) to improve safety and flow without widening roads

* Apply context-sensitive corridor retrofits during redevelopment

» Strengthen subdivision and redevelopment standards using connectivity index
targets (=1.4)

* Integrate transit planning with sidewalk completion, crossings, and mobility hubs

+ Align mobility investments with housing, redevelopment, parks, and economic
development goals

Constraints
* Right-of-way limitations in built-out corridors
* High costs and long timelines for major roadway reconstruction
* Dependence on MDOT and RCOC for improvements on regional routes
« Community hesitation toward changes perceived to reduce vehicle capacity
» Limited local control over transit service levels and frequency

Key Trend Drivers

* Built-Out Corridor Reality: Future improvements must occur within existing
rights-of-way

+ Operational Optimization Over Expansion: Signal timing, access
management, and ITS will drive future gains

* Redevelopment Intensity: Mixed-use and higher-density projects require
different mobility design approaches

» Aging Population: Demand for safer crossings, sidewalks, and non-driving
options will increase

* Transit Emergence: Fixed-route service now exists but depends on supporting
pedestrian infrastructure

+ Equity & Access: Mobility increasingly shapes access to jobs, services, and
community life
Looking Forward

Mobility is where residents most directly experience the tradeoffs of growth,
redevelopment, and infrastructure investment. Looking toward 2050, Novi’s opportunity
is to integrate its mobility strategies: using the Thoroughfare Plan to protect system
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function, the Active Mobility Plan to improve safety and access, and redevelopment
policy to reshape corridors incrementally.

By operating efficiently, building deliberately, and investing strategically, Novi can
manage congestion, support redevelopment, expand mobility choice, and improve
equity without undermining fiscal sustainability.
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08. Parks, Recreation, Arts & Cultural Assets

Focus: Quality of life, multigenerational services, cultural inclusion, facilities capacity,
and long-term fiscal sustainability

Current Conditions

Parks, recreation, arts, and cultural assets are among Novi’s most visible and valued
community strengths. The City maintains an extensive park system, popular recreation
programs, and a nationally recognized Public Library, all of which contribute directly to
Novi’'s reputation as a safe, attractive, and family-friendly community.

At the same time, demand is outpacing capacity. Population growth, an aging
demographic, and increasing cultural diversity are placing sustained pressure on
facilities, staffing, and program space. Recreation programs routinely reach capacity,
library usage continues to rise, and older adult programming has expanded beyond
what existing facilities were originally designed to support.

Facility age and configuration are emerging as central challenges. Several recreation
and library facilities were constructed decades ago and lack the flexibility, square
footage, or modern infrastructure needed to support today’s programming expectations.

Novi’'s arts and cultural ecosystem is more distributed than centralized. Cultural
programming occurs through parks events, library programming, community festivals,
schools, faith-based institutions, and private or nonprofit partners. While this creates
diversity and reach, it also results in fragmentation, making it harder to coordinate
programming.

Strategic SWOC Analysis
Strengths

+ Extensive park system and well-maintained open spaces

» Highly regarded Parks, Recreation & Cultural Services Department

» Nationally recognized Public Library with strong community engagement

* Broad range of programming serving youth, families, and older adults

+ Parks and cultural events play a key role in community identity and cohesion
Weaknesses

» Facilities operating at or beyond capacity

» Aging buildings with limited flexibility for modern programming

» Staffing levels limit program expansion and responsiveness

* Fragmented arts and cultural programming across multiple venues and partners

» Limited indoor space for multigenerational and culturally inclusive programming
Opportunities

* Advance a multi-purpose community center concept integrating recreation, senior
services, arts, and partnerships
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» Align parks and facilities planning with demographic trends and aging-in-place
needs

* Use redevelopment and corridor investments to expand park access and cultural
spaces

» Strengthen coordination between parks, library, schools, and community
organizations

« Expand culturally responsive programming that reflects Novi’s diversity
Constraints

» High capital and operating costs associated with new or expanded facilities

» Fiscal limits require careful phasing and prioritization of investments

» Built-out context limits opportunities for new large park acquisitions

« Community sensitivity to taxes and long-term operating impacts

Key Trend Drivers

« Aging Population: Increased demand for senior programming, wellness, and
accessible facilities

+ Population Growth & Diversity: Rising demand for inclusive, culturally relevant
programming and gathering spaces

* Built-Out Community: Greater emphasis on optimizing and reinvesting in
existing facilities

* Health & Wellness Focus: Parks and recreation increasingly viewed as public
health infrastructure

+ Walkability as Recreation: Trails and parks serve as primary entry points for
non-auto mobility

Looking Forward

Parks, recreation, arts, and cultural assets will play an increasingly central role in Novi's
ability to sustain quality of life through 2050. In a mature, diverse, and aging community,
these services are no longer optional amenities—they are core civic infrastructure that
supports health, inclusion, and community cohesion.

Success by 2050 looks like a parks and cultural system that remains beloved and
accessible—where residents of all ages and backgrounds can gather, recreate, and
connect; where facilities are right-sized and sustainable; and where cultural expression
reflects the community Novi has become.

22 NOVI 2050 | ENVIRONMENTAL SCAN



Nov
2050

SHAPING TOMORROW. TOGETHER

09. Public Safety & Emergency Services

Focus: Strong public satisfaction, facilities investments, increasing demand for services,
and multi-agency coordination

Current Conditions

Public safety is a cornerstone of Novi’s quality of life and a defining strength of the
community. The City operates an integrated Public Safety model with Police and Fire
services aligned under a unified administrative structure, enabling coordination,
efficiency, and consistent service delivery.

The City is making significant investments in public safety infrastructure through the
construction of three new fire stations and a public safety headquarters.. These facilities
will create new opportunities for improving services, ensuring staff safety, and
increasing coordination between public safety departments.

Novi’'s Fire Department maintains a Class 2 ISO rating, placing it among the highest-
performing departments in Michigan. Community confidence is high: the National
Citizen Survey has consistently shown strong satisfaction with emergency services, with
fire services receiving over 90% positive ratings in recent surveys.

Demand for emergency medical services continues to rise. An aging population,
increasing residential density, and the concentration of senior living and care facilities
have driven sustained growth in EMS calls. Between 2020 and 2021 alone, total calls
for service increased by more than 12%, with EMS responses increasing by over 26%.

Strategic SWOC Analysis
Strengths

« Highly trusted public safety services with strong resident satisfaction and low
crime perception

+ IS0 Class 2 Fire rating and a well-established culture of training and
accreditation

* Integrated Police—Fire administrative model that supports coordination

» Strong mutual and automatic aid agreements that enhance regional resilience

« Staff pride in service and a clear sense of mission tied to community well-being
Weaknesses

» Facilities and infrastructure not fully aligned with long-term growth and service
demand

* Recruitment and retention challenges driven by regional competition and
compensation pressures

* Increasing call volumes—particularly EMS-related—placing strain on staffing
models
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» Perception among staff of reactive decision-making and limited clarity on long-
term prioritization

Opportunities

« Planned investments in public safety facilities and technology to modernize
service delivery and improve response times

+ Expanded use of data, analytics, and risk modeling to anticipate service demand

« Community risk reduction strategies focused on aging populations and emerging
technologies

» Strengthening partnerships with healthcare providers, neighboring jurisdictions,
and community organizations

* Improved coordination through police and fire co-location
Constraints

» Continued growth increasing service demand without corresponding revenue
growth flexibility

» Evolving risks tied to electric vehicles, lithium-ion batteries, and alternative
energy systems

* Rising expectations for transparency and response times amid fiscal constraints
« Balancing capital investment needs with community sensitivity to taxes

Key Trend Drivers

+ Demographic Change: An aging population and growth in senior housing will
continue to drive EMS demand

+ Development & Density: Mixed-use redevelopment and increased residential
density will alter risk profiles

+ Technology & Energy Systems: Electric vehicles and battery storage introduce
new fire and rescue challenges

+ Climate & Resiliency: More frequent extreme weather events elevate the
importance of preparedness

+ Workforce Dynamics: Competition for certified public safety professionals will
intensify
Looking Forward

Public safety and emergency services will remain central to Novi’s identity as a safe,
welcoming, and high-performing community. Looking ahead to 2050, the City’s
opportunity is not simply to maintain excellence, but to anticipate change and lead with
intention.

A forward-looking public safety system in Novi will prioritize proactive risk reduction,
data-informed decision-making, and strong regional partnerships. Continued
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transparency and engagement will build public trust and shared ownership of what it
means to invest properly in being a safe community—at all times, for all people.
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10. Environmental Resilience & Sustainability

Focus: Climate readiness, stormwater and natural systems, redevelopment-era
resilience, operational coordination, and long-term fiscal sustainability

Current Conditions

Novi has a long-standing foundation of environmental stewardship, with policies that
protect wetlands, woodlands, and natural features, and development standards that
require stormwater management and erosion control. However, the City’s environmental
systems are increasingly under stress as climate patterns shift and infrastructure ages.

Stormwater management is the most visible resilience challenge. Novi experienced
multiple flood advisories in recent years, including a notable spike in 2021 that
exceeded the total number recorded in the previous decade. Staff and residents report
localized flooding in older neighborhoods and along key corridors.

Heat is an emerging concern. Large expanses of impervious surface—particularly along
commercial corridors and parking-intensive development—contribute to localized heat
islands.

Energy systems are in transition. Novi allows rooftop solar installations and is exploring
electric vehicle charging and fleet electrification, but sustainability initiatives remain
fragmented across departments.

Novi’'s parks, trails, wetlands, and woodlands function as critical green infrastructure,
providing stormwater storage, cooling, and recreational access. Community support for
environmental investments is strongest when these systems are framed around
recreation, flood reduction, and neighborhood protection.

Strategic SWOC Analysis
Strengths

» Strong environmental protection policies for wetlands, woodlands, and natural
features

» Extensive park system and natural areas functioning as green infrastructure
* Long history of stormwater management requirements for development

« Growing awareness among staff and leadership of climate and infrastructure
interdependencies

Weaknesses
« Stormwater systems designed for outdated rainfall assumptions
« Sustainability initiatives spread across departments without a unifying framework
« Limited staff capacity for proactive resilience planning and implementation
» Inconsistent application of green infrastructure in redevelopment projects
» Limited metrics and performance tracking for resilience outcomes

Opportunities
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* Integrate climate-informed design standards into capital projects and
redevelopment

« Expand use of green infrastructure (bioswales, permeable pavement, tree
canopy) along corridors

« Align stormwater upgrades with road reconstruction, park improvements, and
redevelopment

» Leverage state and federal funding for resilience and infrastructure adaptation

» Use parks and trails as visible, multi-benefit resilience investments
Constraints

* Built-out conditions limit large-scale infrastructure expansion

» High costs and long timelines for stormwater retrofits

» Fiscal limits constrain rapid implementation

* Fragmented authority across agencies and utilities

+ Community sensitivity to costs and disruption from infrastructure projects

Key Trend Drivers
« Climate Variability: Increased frequency of heavy rain and extreme heat events

* Infrastructure Aging: Legacy systems reaching capacity limits

+ Redevelopment Pressure: Higher intensity land use increases runoff and heat
impacts

* Public Expectations: Residents expect flooding mitigation and environmental
reliability

+ Energy Transition: Electrification and renewable energy introduce new
infrastructure demands

» Fiscal Sustainability: Resilience investments must reduce long-term costs, not
add volatility

Looking Forward

Environmental resilience will increasingly define Novi’s ability to operate reliably, protect
neighborhoods, and sustain quality of life through 2050. In a built-out community,
resilience is less about expansion and more about how well existing systems are
adapted to new realities.

Success by 2050 looks like a community where environmental systems quietly do their
job—managing water effectively, moderating heat, supporting recreation, and reducing
long-term costs. By operating efficiently, building strategically, and investing with
intention, Novi can ensure environmental resilience strengthens—not strains—the
community it is shaping for the future.
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Sources

Adopted Plans & City Documents
+ City of Novi Master Plan (2025)

» City of Novi Thoroughfare Master Plan

+ City of Novi Active Mobility Plan (2024)

» City of Novi Fire Department Strategic Plan (2022—-2027)

+ City of Novi FY 202425 Budget

» City of Novi Annual Comprehensive Financial Report (ACFR), FY 2024
* Economic Development Strategy (2022)

» 2026 Novi City Council Goals

Market, Demographic & Economic Data

+ U.S. Census Bureau — Decennial Census (2010, 2020), American Community
Survey

» Southeast Michigan Council of Governments (SEMCOG) — 2050 Forecasts

+ Data USA — Income, education, housing affordability, and workforce
characteristics

* Regional and State Housing Projections
Transportation & Safety Data

* Road Commission for Oakland County (RCOC)

* Michigan Department of Transportation (MDOT)

*  SMART (Suburban Mobility Authority for Regional Transportation)
Staff, Committee & Stakeholder Input

+ Department Director Interviews from previous consultant

* Long Range Strategic Planning Committee Recap Materials

« Environmental Scan Presentation Materials
Supplemental & Reference Materials

* National Citizen Survey Results

» 1SO Public Protection Classification Program
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Strategy for Question Structure & Deployment by Project Phase

Aligning Questions, Roles, and Decisions

The Novi 2050 engagement approach is intentionally designed so that different questions are asked
at different phases, and different participants are asked different types of questions, based on their
role, perspective, and ability to inform long-range decisions.
This approach ensures the plan is:

e Grounded in evidence and trends

e Informed by lived experience

e Shaped by strategic leadership

e Focused on clear outcomes and implementation

All questions build on the Environmental Scan, which identified:
e Abuilt-out city shifting from growth to reinvestment
e Rapid demographic change and population aging
e Housing affordability and lifecycle mismatch
e Infrastructure maturity and mobility constraints
e Economic restructuring and fiscal pressure
¢ Rising service expectations and workforce strain
e Environmental resilience as a core civic issue

Guiding Principles for Question Design

Across all phases, questions are structured to:
1. Build on the Environmental Scan and Trends
Questions do not start from a blank slate. They respond to what is already known from:

o Existing plan review
o Demographic and market data
o Trend analysis
o Prior Council, staff, and Committee discussions

2. Match the Question to the Role
o Community members: lived experience and priorities
o Sounding Board members: interpretation and tradeoffs
o Boards, Commissions, and Council: direction-setting and long-term implications
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3. Evolve Over Time

4. Avoid Asking People to Answer What They Can’t Know
Technical feasibility, budgeting, and operations are tested with staff—not the general
public.

PHASE 1: VISION

What kind of city are we planning for?
Purpose of This Phase
Establish a shared picture of Novi’s future that is:
e Aspirational but grounded
¢ Informed by trends, not nostalgia
e Broad enough to guide long-term decisions
Question Strategy
Questions are open-ended and future-focused, asking people to describe:
e How Novi should look, feel, and function in 2050
e What excites or worries them about the future
Who Is Asked What

General Public Sounding Board Boards / Council
“When you think about Novi’'s | “Based on the trends “If Novi’s 2050 plan is
future, what excites you presented, what kind of future | successful, whatis
most?” feels realistic and desirable?” | fundamentally different?”
“What concerns you most if “Where do you see tension “Which future conditions
things stay the same?” between growth, change, and | require leadership now to
Why: Captures values, hopes, community expectations?” avoid long-term risk?”
and fears tied to daily life. Why: Helps interpret vision in Why: Grounds vision in
light of data and trends. governance and
accountability.

PHASE 2: BIG IDEAS / GAME CHANGERS

What bold moves might be required?
Purpose of This Phase
Reveal transformative ideas that:
e Respond to trends and constraints
e Push beyond incremental change
e Can later be tested for feasibility and alignment
Question Strategy
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Questions invite creative but intentional thinking, without requiring solutions.

Who Is Asked What

General Public Sounding Board

Boards / Council

“Imagine you’ve traveled to
2050. What ONE big idea or
change helped get us there?”

“What big shifts should Novi
explore—even if challenging?”

“What assumptions might
Why: Encourages imagination | need to change?”

rooted in lived experience. Why: Identifies disruptive

ideas worth testing.

“What bold or transformative
ideas should be explored given
demographic, economic, and
infrastructure trends?”

Why: Surfaces ideas with
policy and political
implications.

PHASE 3: GOALS

What must the City accomplish over time?

Purpose of This Phase

Translate vision and big ideas into clear, durable goal areas.
Question Strategy

Questions shift from “what could be” to “what must be addressed,” informed by:

e Strengths and challenges
e Environmental Scan findings
e Trend prioritization

Who Is Asked What

General Public Sounding Board

Boards / Council

“Where is the mismatch
greatest between current
conditions and future needs?”

Strengths and challenges
(select up to 3)

“Which challenge feels most
urgent in the next 5-10 years?” | “What issues require focus to

1 H ”
Why: Identifies priorities from avoid future constraints?
a community lens. Why: Helps synthesize

priorities and tensions.

“Which challenges require
long-term policy attention?”

“Where should the City focus
to protect fiscal and service
sustainability?”

Why: Frames goals that guide
future decisions.

PHASE 4: MISSION & VALUES

How does Novi choose to act as it pursues its goals?
Purpose of This Phase
Clarify the principles that guide:
e Decision-making
e Tradeoffs
e Partnerships
e Community trust
Question Strategy
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Questions emphasize how decisions are made, not just what decisions are made.

Who Is Asked What

General Public Sounding Board

Boards / Council

“What does inclusive, trust-
based engagement look like in

“Do you feel welcomed and
included in Novi?”

H ')”
“What would help you feel practice:
more connected?” “How should the City plan
Why: Grounds values in lived with communities, not just for
them?”

experience.
Why: Interprets values into
practice.

“What does a world-class,
future-ready local government
look like?”

“How do we decide what not
to do?”

Why: Aligns values with
governance.

PHASE 5: STRATEGIES

How do we move from goals to action?
Purpose of This Phase
Explore options and pathways, not project lists.
Question Strategy
Questions focus on:

o Tradeoffs

e Sequencing

e Alignment across systems
Who Is Asked What

General Public Sounding Board

Boards / Council

“What strategies feel
promising?”

Scenario reactions

Preferences and concerns
about different approaches “Where do tradeoffs feel most

. acute?”
Why: Tests resonance and risk

“Which strategies best align
with long-term
competitiveness and
livability?”

“What risks are acceptable—

tolerance. Why: Stress-tests options.
or not?”
Why: Shapes direction before
implementation.
PHASE 6: PRIORITIES

What comes first—and why?
Purpose of This Phase
Clarify focus without committing to specific projects.
Question Strategy
Questions narrow attention to:
e Timing
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e Impact
¢ Alignment with vision and goals
Who Is Asked What

General Public Sounding Board Boards / Council
“Which investments would “Which strategies require “Where should limited
most improve daily life?” near-term momentum?” resources be focused first to
support long-term
outcomes?”
Why This Approach Works

This structure ensures:

e Community members are never asked to solve technical problems

e Leaders are never isolated from lived experience

e Trends inform—but do not dominate—decision-making

e Each phase builds logically on the last
Most importantly, it allows the Long Range Strategic Planning Committee to do its core job:
Integrate evidence, experience, and leadership judgment into a coherent long-term strategy.
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Master Question Bank

Organized by Environmental Scan Topic Areas
Note: Not all questions are used at once and this list is not exhaustive. As we know more, we will
tailor questions to the process.

1. COMMUNITY IDENTITY, QUALITY OF LIFE & CIVIC PRIDE

(Environmental Scan: strong quality of life, rising expectations, service excellence)
Which aspects of Novi contribute most to quality of life today?
(Selectup to 3)

[0 Safe neighborhoods and public safety

0 Schools and education

U] Parks, trails, and recreation

[0 Sense of community

1 Access to nature and open space

[0 Retail, dining, and entertainment

[J City services

[J Location and regional access

I Housing and neighborhoods

[J Cultural amenities and events

How has daily life in Novi changed over the past 5-10 years?
[J Much better

[J Somewhat better

U About the same

[0 Somewhat harder

[0 Much harder

What excites you most about Novi’s future?
[Open response]

What concerns you most if things stay the same?
[Open response]

POP-UP PROMPT (Vision)
e “In 2050, | picture Novi as...”

2. HOUSING, NEIGHBORHOODS & LAND USE

(Environmental Scan: housing mismatch, aging population, redevelopment pressure, land
constraints)
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How well do current housing options meet the needs of people at different life stages?
U Very well

0 Somewhat well

[0 Neither well nor poorly

[0 Somewhat poorly

I Very poorly

Which housing types should receive more emphasis in the future?
(Selectup to 2)

[ Starter homes

[J Townhomes or condos

] Apartments

[ Senior-friendly housing

[0 Multi-generational housing

0 Workforce or attainable housing

Which housing-related issues should receive the greatest long-term focus?
(Rank top 3)

[ Affordability

O Housing diversity

[0 Neighborhood compatibility

[J Redevelopment of aging areas

U Efficient use of limited land

What assumptions or fears most limit productive housing conversations today?
[Open response]

POP-UP PROMPT (Vision / Place)
e “In 2050, | picture a Novi neighborhood that...”

3. MOBILITY, TRANSPORTATION & CONNECTIVITY

(Environmental Scan: congestion, auto-dependence, aging infrastructure, access gaps)
How easy is it to reach daily needs in Novi without a car?

I Very easy

1 Somewhat easy

[ Neither easy nor difficult

[0 Somewhat difficult

I Very difficult
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Which mobility improvements would most improve access and safety?
(Selectup to 2)

[0 Road condition and capacity

O Sidewalks and trails

[J Safer crossings

U Transit or shared mobility

[ Better connections between destinations

U Traffic management and technology

Which transportation investments should receive the highest long-term focus?
(Rank top 3)

[J Roads and infrastructure condition

[ Walking and biking networks

O Transit options

[ Technology-based solutions

L1 Regional transportation coordination

What trips feel harder than they should?
[Open response]

POP-UP PROMPT (Access)
“In 2050, | picture getting around Novi as...

4. INFRASTRUCTURE, FACILITIES & CAPITAL INVESTMENT

(Environmental Scan: mature systems, reinvestment needs, fiscal alignment)
Which investments would most improve daily life in Novi?

(Selectup to 3)

[0 Roads and utilities

[0 Stormwater infrastructure

[ Community or recreation center

U] Parks and trails

U Public safety facilities

[ Cultural or civic facilities

Which infrastructure systems are most at risk if reinvestment is delayed?
(Selectup to 2)

1 Roads and bridges

[ Utilities and stormwater

O Public facilities
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[ Technology systems
U Emergency services facilities

POP-UP PROMPT (Investment)
“By 2050, | picture the investment that made the biggest difference as...”

5. ECONOMIC VITALITY, REDEVELOPMENT & WORKFORCE

(Environmental Scan: retail change, economic diversification, talent competition)
Which economic priorities should guide Novi’s future?

(Selectup to 3)

1 Economic diversification

[0 Talent attraction and retention

[0 Redevelopment of aging retail/office areas

[0 Support for innovation and entrepreneurship

[J Fiscal sustainability

U Alignment with housing and mobility

Which types of places would strengthen Novi’s long-term vitality?
(Selectup to 2)

[J Walkable mixed-use districts

I Neighborhood-serving retail

U Employment centers

[ Cultural or entertainment destinations

[0 Community gathering spaces

What jobs or opportunities do people currently leave Novi to find?
[Open response]

POP-UP PROMPT (Identity / Economy)
“By 2050, | picture Novi being known for...”

6. ENVIRONMENT, SUSTAINABILITY & RESILIENCE

(Environmental Scan: stormwater, climate risk, health impacts, green infrastructure)
How important is environmental sustainability to Novi’s long-term success?

U Very important

U Important

[0 Moderately important

[ Slightly important

[J Not important
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Which environmental actions should receive greater focus?
(Selectup to 2)

[0 Stormwater management

[J Tree canopy and green space

Ul Energy efficiency

1 Climate resilience

U Protection of natural areas

How should sustainability be positioned in long-range decision-making?
[J Core economic and community strategy

U Important supporting priority

[ Long-term consideration

0 Compliance-focused only

POP-UP PROMPT (Stewardship)
e “In 2050, Novi protects its environment by...”

7. PUBLIC SAFETY, HEALTH & HUMAN SERVICES

(Environmental Scan: aging population, rising EMS demand, service complexity)
Which services are most likely to see increased demand over the next 20 years?
(Selectup to 3)

0 Emergency medical services

[J Fire and emergency response

[l Police services

[ Senior services

I Mental health and wellness

0 Community facilities and programs

Which factors are most likely to strain service delivery in the future?
(Select up to 3)

I Population aging

[0 Workforce availability

I Facility capacity

L] Rising service expectations

[J Fiscal constraints

POP-UP PROMPT (Well-Being)
“By 2050, | picture Novi supporting well-being by...”
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8. PARKS, CULTURE & COMMUNITY SPACES

(Environmental Scan: connection, amenities, multi-generational needs)
What role should parks, arts, and culture play in Novi’s future?

[ Central to community identity

O Important but secondary

[0 Supportive amenities

O Limited role

Which experiences or spaces are most needed?
(Selectup to 2)

[0 Multi-generational gathering spaces

O Cultural or arts venues

[J Recreation facilities

U Public plazas or civic spaces

U Trails and natural areas

POP-UP PROMPT (Place-Making)
“In 2050, | picture people gathering in Novi at...

9. BELONGING, EQUITY & DEMOGRAPHIC CHANGE

(Environmental Scan: growing diversity, aging residents, inclusion needs)

How well does Novi meet the needs of a diverse and changing population?
O Very well

0 Somewhat well

[0 Neither well nor poorly

[0 Somewhat poorly

[ Very poorly

Which areas need the most improvement to ensure inclusion and access?
(Selectup to 2)

0 Communication and outreach

[J Housing options

] Access to services

U Transportation

[ Civic participation

POP-UP PROMPT (Belonging)
“In 2050, | picture everyone belonging in Novi because...”
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10. GOVERNANCE, TRUST & COLLABORATION

(Environmental Scan: complexity, coordination, trust expectations)
How informed do you feel about decisions that affect Novi’s future?
U Very informed

[0 Somewhat informed

0 Neither informed nor uninformed

[0 Somewhat uninformed

[ Very uninformed

Which governance approaches will be most important in the future?
(Selectup to 3)

[ Cross-department coordination

L] Regional partnerships

0 Community engagement and trust-building

I Data-driven decision-making

I Flexible and adaptive policies

How should the City decide what not to pursue as challenges grow more complex?
[Open response]

POP-UP PROMPT (Process)
“In 2050, | picture Novi making decisions by...”

11. VISION, BIG IDEAS & GAME CHANGERS

(Cross-cutting; used throughout the process)
What does a successful Novi in 2050 look like, feel like, and function like?
[Open response]

What is one bold or transformative idea Novi should explore to reach that future?
[Open response]

POP-UP PROMPTS (Big Ideas / Game Changers)
e “The big picture for Novi 2050...”
e “The change that shaped Novi by 2050...”
e “The decision Novi made that mattered most...”
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2 Stakeholder Questionnaire Draft

oso 4 February 2026

SHAPING TOMORROW, TOGETHER

EMAIL TO GO ALONG WITH QUESTIONNAIRE

Dear Community Leader,

As Mayor Pro Tem and Chair of the City of Novi’s Long Range Strategic Planning
Committee, | want to personally thank you for taking time to share your perspective
through the Novi 2050 Key Stakeholder Vision & Trends Questionnaire.

Novi is at an important moment. Our city is growing, changing, and facing both new
opportunities and real challenges. The purpose of the Novi 2050 Community Strategic Plan
is to set a clear, long-term direction—one that reflects our values, prepares us for the
future, and guides decisions for years to come.

Your input plays a critical role in that effort.

How the Long Range Strategic Planning Committee Will Use Your Input

The Long Range Strategic Planning Committee is responsible for interpreting community
and stakeholder input, weighing long-term trends, and shaping recommendations for City
Council. Your survey responses help us do that work thoughtfully and responsibly.

Specifically, your input will be used to:

e Validate what we know - Your responses help confirm or challenge findings from

the Environmental Scan, existing plans, and trend analysis—ensuring the plan
reflects both data and real-world experience.
e Clarify priorities and tradeoffs — By understanding where leaders see strengths,

challenges, and emerging pressures, the Committee can focus on what truly
matters over the next 20-25 years.

e Shape the vision and goals for Novi 2050 - Your reflections on the future and your

“big ideas” help us articulate what success looks like for Novi—and what bold
moves may be worth exploring.
e Inform strategy development — As strategies are developed, your input helps us test

ideas, weigh tradeoffs, and ensure the plan is both ambitious and achievable.
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e Strengthen engagement moving forward — Your suggestions about who else should

be engaged help ensure this process is inclusive and representative of Novi’s
diverse community.

It is important to note that this input is not a vote on individual projects or budgets. Rather,
itinforms the direction, priorities, and long-term choices that guide future decisions.

From Input to Action

Survey results will be synthesized and discussed by the Long Range Strategic Planning
Committee, reflected in the draft Novi 2050 Strategic Plan, and ultimately shared with City
Council as part of our recommendations. In this way, your insight directly contributes to
how Novi plans, invests, and prepares for the future.

On behalf of the Committee, thank you for your leadership, your perspective, and your
commitment to Novi. This is how we plan for tomorrow—by shaping it together.

Sincerely,

Laura Casey

Mayor Pro Tem

Chair, Long Range Strategic Planning Committee
City of Novi
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KEY STAKEHOLDER VISION & TRENDS SURVEY

City Council e Boards & Commissions

Purpose of This Survey

This questionnaire is part of the Novi 2050 Community Strategic Plan. It is designed to
gather insight from elected officials and key community leaders who bring a deep
understanding of Novi’s assets, challenges, and future opportunities.

Your responses will help:
o Validate and refine findings from the Environmental Scan
o Testand prioritize key trends shaping Novi’s future

¢ Inform the development of the Novi 2050 vision, goals, and strategies

Your Role

What is your role in the Novi community?

[ City Council
O Board or Commission Chair

[0 Board or Commission Member

1 Other (please describe):

Novi Today: Strengths & Challenges

1. From your perspective, what are Novi’s greatest strengths today?

(Select up to 3)

1 Strong local economy and employment base

1 Overall quality of life for residents

1 Business climate and innovation ecosystem

1 Regional connectivity and location

[ Parks, trails, and natural amenities

1 Housing options and residential neighborhoods
1 Strong schools and educational assets
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[J Healthcare and medical services

[ Cultural, entertainment, and dining options
1 Sense of community and civic pride

I City services and core infrastructure

[ Other (please specify):

2. What do you see as Novi’s most significant challenges over the next 10-20 years?

(Selectup to 3)

1 Housing affordability and housing diversity

I Transportation, mobility, and congestion

[JAging or capacity-limited infrastructure

[ Talent attraction and workforce retention

1 Economic diversification and long-term competitiveness
1 Revitalization of aging retail and mixed-use areas

U Environmental sustainability and climate resilience

[ Long-term fiscal sustainability

I Equity, inclusion, and access to opportunity

1 Adapting to technological change

1 Changing demographics and service needs

1 Other (please specify):

Looking Ahead: Trends Shaping Novi’s Future

The following trends were identified through the Environmental Scan, existing plan review,
demographic data, and prior discussions with City leadership.

3. Please rate how much focus each trend should receive in the Novi 2050 Strategic Plan.

(1 =Very Low Focus | 5 = Very High Focus)

A. Changing workforce expectations and work patterns
1020304050

B. Population aging and changing household needs
1020304050

C. Shifts in housing preferences and demand
1020304050
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D. Technological innovation, automation, and data use
1020304050

E. Climate, environmental, and resilience pressures
1020304050

F. Regional growth, competition, and collaboration
1020304050

G. Changing retail, office, and mixed-use markets
1020304050

H. Mobility, transportation, and access to destinations
1020304050

I. Public health, wellness, and community well-being
1020304050

4. Are there any trends or issues you feel are missing, underemphasized, or
misunderstood?

[OPEN RESPONSE]

5. How do these trends show up in your role, organization, or work in Novi?

[OPEN RESPONSE]

Vision & Big Ideas

6. Imagine it is the year 2050 and the Novi Strategic Plan has been successful. What does
Novi look like, feel like, and function like?

[OPEN RESPONSE]

7. What is your big idea—a bold or transformative concept Novi should explore as part of
Novi 20507

[OPEN RESPONSE]
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Engagement & Final Input

8. Are there any groups, communities, or perspectives we should be sure to engage as this

process continues?

[OPEN RESPONSE]

9. Is there anything else you would like the planning team to consider as we move forward?

[OPEN RESPONSE]

Thank you for your leadership and insight.
Your perspective helps ensure the Novi 2050 plan is informed, forward-looking, and
grounded in real experience.
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Community Vision Survey Draft

zoso 4 February 2026

SHAPING TOMORROW, TOGETHER

EMAIL INVITATION COPY
[NOVI 2050 BANNER HEADER]
Novi is planning for the future—and your voice matters.

The City is creating a Community Strategic Plan to 2050, and we’re asking residents,
workers, and community members to help shape what comes next.

Take the Novi 2050 Community Vision Survey and share what you value, what concerns
you, and the big ideas you believe could shape Novi’s future.

(® Takes about 10 minutes
@ Available in multiple languages
Share with friends and neighbors

e English
e Espanol
e BXEE
Why Take the Survey?

Your input helps guide real decisions—from infrastructure and facilities to housing,

services, and investments.

This is how Novi plans for tomorrow: by shaping it together.

= Take the Survey
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COMMUNITY VISION SURVEY

[NOVI 2050 BANNER HEADER]

About You

These quick questions help us make sure we’re hearing from all parts of the Novi

community.

Your responses are anonymous and will never be connected to your name. (Takes about 1

minute.)

How long have you lived in Novi?

[ Less than 1 year
[11-5years

[16-10 years
[111-20 years

1 More than 20 years
1 do not live in Novi

Which best describes your connection to Novi?

(Select all that apply)

1 Resident

L Employee in Novi
[1Business owner

1 Student

1 Parent or caregiver
1 Property owner

1 Other:

What is your age range?

dUnder 20
[0120-34
[135-54
[155-64
165+

How do you describe yourself?

(Optional — select all that apply)
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1 Asian

1 Black or African American

I Hispanic or Latino/a

1 Native American

I White

1 Native Hawaiian or Pacific Islander
1 Another identity:
U Prefer not to say

Street address:

(This information is only used to ensure survey responses were gathered from all parts of
the City and will not be connected to your responses. Information from this survey will not
be sold, nor shared with advertisers or the City.)

Looking Ahead to 2050

When you think about Novi’s future, what excites you most?
[OPEN RESPONSE]

What concerns you most if things stay the same?
[OPEN RESPONSE]

Strengths & Challenges

What do you see as Novi’s greatest strengths?
(Select up to 3)

1 Strong sense of community

1 Safe neighborhoods and public safety

1 High-quality schools

O Parks, trails, and recreation

1 Access to nature and open space

1 Diverse and welcoming community

[ Strong local economy and tax base

1 Employment opportunities and regional access
[ Retail, dining, and entertainment
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I Well-maintained neighborhoods

[ Quality City services

[ Cultural amenities and community events
1 Highway access and regional connectivity
I Other:

What do you see as Novi’s biggest challenges?
(Selectup to 3)

[ Traffic congestion

[JAging roads, utilities, and stormwater systems

U Limited walkable or bikeable areas

[ Limited transit or alternatives to driving

1 Housing affordability

[ Lack of housing options for different life stages

1 Redevelopment of aging retail and commercial areas

L] Balancing growth with neighborhood character

] Environmental sustainability and climate resilience

1 Access to daily needs without a car

1 Keeping pace with service demands as the population grows and ages
1 Economic diversification and future-ready jobs

1 Condition and availability of public spaces and facilities
[ Other:

Which challenge you selected feels most urgent to address in the next 5-10 years?
[OPEN RESPONSE]

Big Ideas & Game Changers

Imagine you’ve traveled forward to Novi in 2050. What is the ONE big idea, change,
or investment that helped get us there?

[OPEN RESPONSE - large text box]
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Staying Involved (Optional)

Would you like to stay up to date on Novi 2050 through email updates and
invitations to future planning activities?

[ Yes, please share your email address:

O No

Thank you for participating.
Your input helps shape a shared vision—and guides real decisions for Novi’s future.
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