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City of Novi - Project Status Overview

PMR Previous Activities (October 2024 – October 2025)

PMR Procurement Activities
• PMR has commenced Phase 2 Owner’s Representation Services as outlined in its 

January 2025 Agreement. Clarification of these services was sent to City Manager 
on 10/14/25 for his acknowledgement/comments.

• City Admin and PMR interviewed 3 CM firms on 9/24 and agreed to recommend 
two of those firms for FAC interviews on 10/21/25.

• Novi CC approved HED/BRW as A/E for the Public Safety Project on 10/6/25.

Areas for Discussion

Site Due Diligence / Budget Items Checklist:
• City / PMR to review Due Care Plan and strategize path forward.
• PSB A/E will react and design a solution based on the Phase 1 & 2 

reports. If contaminated, it could be encapsulated and kept on site as a 
series of berms. Any unused dirt, if not needed, would need to be 
trucked to a landfill for proper disposal.  This item is TBD.

• City / PMR to review any outstanding due diligence items for all three 
sites and to begin coordinating site analysis.

City of Novi Road Project
• Approx. $20 million, which includes property acquisition and utilities
• PMR’s assumption is that it is responsible for activities within the project 

sites, and that utilities are available at lot line; if not, City/OHM 
coordination needed with road project to ensure PSB and FS project sites 
are ready with utilities.

• City will be responsible for wetlands, contaminated soils and land 
clearing of the identified spoils pile at the Public Safety Building Site (if 
needed), and relocation and/or improvements of public utilities adjacent 
at Lee Begole Drive to facilitate the road improvements and PSB project.

Procurement and Contracts
• Intent is to award CM in November, with one year of design leading to a 

package for bid in Fall 2026 and construction in 2027.
• Site work/land clearing to occur 3rd Quarter 2026
• PMR working with PFM to further refine construction timeline in 

response to alternate bond issuance timeline(s).

In progressOverall
Status10/15/2025As of:Novi City Council Weekly Update #36Status Summary

Upcoming Activities

PMR Procurement Activities.
• PMR/City interviews of CM firms took place on 9/24. FAC interview of two 

finalists will occur on 10/21, with a final CM award recommendation to be made 
at a November City Council meeting (tentative).

• PMR working with Novi’s City Attorney to finalize the HED contract. Meeting with 
PMR/City/HED set for 10/17/25.

Governance
• PMR provided draft governance documents to City Manager on 10/3.  These 

documents clarify roles and responsibilities for City Council, City Admin, PMR and 
other third parties as project moves forward.

• PMR/City Manager will meet on 10/16/25 to discuss governance documents. 
Once approved by City Manager, a draft will be brought to the FAC as a future 
committee discussion item (tentatively, a draft will be given to the FAC on 10/21)

• City Council’s anticipated approvals consist of 1) Owner’s Rep; 2) A/E firm; 3) CM 
firm; 4) Technology firm; 5) Governance Documents/Program budget; 6) 
Schematic design; 7) Design development; 8) Furniture vendor; 9) Contractor bid 
packages; 10) Change orders in excess of $100,000 and/or change orders that 
exceed project contingency or program budget.

Next PMR/Owner’s Meeting is 11/3/25 (virtual)
Agenda will include setting regular design meetings with the City and the A/E firm(s), 
governance, the results of FAC CM interviews, and schedule for approval of CM 
contract in November.



 

    TO:     MAYOR FISCHER, CITY COUNCIL MEMBERS 

    FROM:     MELISSA MORRIS, DEPUTY CITY CLERK 

    SUBJECT:     QUOTA LIQUOR LICENSES UPDATE 

    DATE:           OCTOBER 16, 2025 

     

 

 

 
 

We have received notification from the Michigan Liquor Control Commission (LCC) that 

two previously issued quota licenses have been returned to the City of Novi. When a 

business fails to renew its license, it is deemed abandoned and reverts to the original 

issuing government entity. With the return of these two, the City now has a total of three 

available quota licenses. Ardiana’s Restaurant (10 mile and Meadowbrook Rd.) has 

submitted an application and will be considered for one of them at the City Council 

meeting on Monday, October 21.  

 

 

MEMORANDUM 

# Quotas 

Issued

Applied

Date
Applicant Name Business Name

Date to

Council

Approved 

or Denied
Location Notes

08/10/22 Tappers Fine Jewelry Tappers 09/12/22 Denied Haggerty & 8 Mile

1 11/15/22 Garage Novi Ford's Garage 12/05/22 Approved Fountain Walk

12/09/22 Maples Hospitality Maples Golf Course 12/19/22 Denied 14 Mile & Novi Rd

2 04/11/23 Maples Hospitality Maples Bar & Bistro 04/17/23 Approved 14 Mile & Novi Rd

3 05/15/23 Hotaru Hotaru 08/14/23 Approved 10 Mile & Haggerty

4 01/31/24 E&S Global, Inc. Yori Sushi 07/08/14 Approved Beck & Pontiac Tr. 

5 11/20/24 Seven York The Dancing Pine 09/08/25 Approved Sakura SLU hearing on 7/30

6 06/23/25 Jayaksha LLC Amruth Royal 09/08/25 Approved Beck & Pontiac Tr. SLU hearing on 7/30

07/23/25 Ardiana's Restaurant Ardiana's Restaurant 10/21/25 10 & Meadowbrook Council Consideration 10/21

+1 Returned to City Genjo Returned Returned for non-renewal

+1 Returned to City Yuzo Group Returned Returned for non-renewal

3 REMAINING

2022 QUOTA LIQUOR LICENSES

7 Licenses Awarded, 2 returned (non-renewal) = 9 total licenses



 

    TO:     VICTOR CARDENAS, CITY MANAGER  

    FROM:     SHERYL WALSH-MOLLOY, DIRECTOR OF COMMUNICATIONS 

    SUBJECT:     MAYOR’S YOUTH FORUM UPDATE 

    DATE:           OCTOBER 15, 2025 

     
 

 

 

  

 

Following the adoption of the resolution establishing the Mayor’s Youth Forum, I wanted to 

provide a brief status update. 

The Operational Guidelines (attached) have been created and finalized to support the 

successful launch of the Forum. The first meeting is scheduled for January 20, 2026, from 

6:30 to 8:00 p.m. 

In preparation for that date, staff is developing branding, marketing, and educational 

materials to promote participation and awareness among Novi’s high school students. 

Additional details, including the agenda and promotional materials, will be shared as they 

are completed. 

Thank you for your continued support as we work to launch this exciting new initiative to 

engage Novi’s youth in civic leadership and community dialogue. 

 

MEMORANDUM 



Mayor’s Youth Forum  

Operational Guidelines 

October 2025 

 

 

 

1. Purpose 

The Mayor’s Youth Forum exists to provide high-school-aged residents of Novi a platform to: 

 Share ideas and perspectives with City leadership. 

 Discuss issues relevant to Novi’s youth and community. 

 Participate in shaping initiatives that impact the City’s future. 

2. Membership 

 Open Participation: All high-school-aged (9th to 12th grade) residents of Novi are welcome to 

attend. 

 No Application or Appointment: Attendance is voluntary, ensuring inclusivity and accessibility 

for all interested youth. 

3. Meeting Structure 

 Frequency: Meetings will be held three times throughout the school year (October, January, 

April) or as determined by City staff. 

 Duration: Approximately 60–90 minutes per session. 

 Location: Novi Civic Center or another accessible community venue. 

 Facilitation: Meetings will be led by the Mayor or Mayor’s designee with support from City staff. 

4. Topics and Agenda 

 Each meeting will focus on a current topic of community interest or initiative identified by: 

o City Council 

o City departments 

o Community partners 

o Youth participants themselves 

 Agendas will be posted in advance on the City’s website and promoted through schools and 

social media. 

 



5. Participation Expectations/Recognition 

 Participants are expected to engage respectfully, listen actively, and share ideas 

constructively. 

 Youth are invited to propose topics for future forums or provide feedback after each meeting. 

 Participants who attend all sessions during the school year will receive an acknowledgement 

letter/certificate from the Mayor. 

6. Coordination and Support 

 The Community Relations team (or designated staff) will coordinate meeting logistics, 

outreach, and communications. 

 City departments may be invited to present information or answer questions related to the 

discussion topic. 

7. Outcomes and Follow-Up 

 Key takeaways and recommendations will be summarized by staff after each meeting. 

 A summary will be provided to City Council.  

 Feedback from the Forum will help guide youth-focused initiatives and community 

engagement efforts. 

8. Communication and Promotion 

 Participation opportunities will be promoted through: 

o Novi, Northville, Walled Lake Western, and South Lyon High Schools and local private 

schools 

o City social media platforms 

o The City’s website and e-newsletters 

9. Review and Evaluation 

 The City will review the effectiveness of the Forum annually and adjust the format or frequency 

as needed to ensure continued relevance and engagement. 
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    TO:    VICTOR CARDENAS, CITY MANAGER  

    THRU:   BARBARA MCBETH, AICP, CITY PLANNER 

    FROM:   LINDSAY BELL, AICP, SENIOR PLANNER 

 SUBJECT:   NOVI TEN PRO UPDATE  

    DATE:     OCTOBER 13, 2025 

 
  

 

KEY HIGHLIGHTS: 

 The City Council considered the initial submittal of the Novi Ten PRO at the April 8, 

2024 meeting, and the Formal PRO Plan at the December 16, 2024 meeting.   

 At the December 16th meeting, the City Council asked the applicant to explore 

alternative options for the route of the proposed nature trail, provide renderings of 

the buffering from the Ridgeview development, and provide further information 

regarding coordination with Road Commission for Oakland County (RCOC). The 

decision on the matter was postponed.  

 The applicant has recently resubmitted a revised narrative which explores 

alternative routes for the nature trail, and addresses other comments that were 

made.  

 The applicant concludes that the original connection that was proposed to 

connect to the existing public pathway through the Ridgeview Villas development 

is the preferred option, with Option 3 to the west side a feasible alternative.  

 

BACKGROUND INFORMATION:  

The petitioner has requested a Zoning Map Amendment for approximately 34 acres of 

property on the south side of Ten Mile Road, to the east of Novi Road, utilizing the Planned 

Rezoning Overlay option.  The site is currently vacant. The proposal involves rezoning 

about 7 acres of the property to B-2 Community Business, and about 27 acres to RM-1 

Low Density Multiple Family. The PRO plan shows a total of 71 attached 2-story townhome 

units in the RM-1 portion, and 35,900 square feet of retail spaces in the B-2 portion. 

 

During Council’s consideration of tentative approval on December 16, 2024, the 

applicant was asked to address several topics that were issues of concern. On 

September 22, 2025, staff received the applicant’s response package, which is attached 

to this memo. This memo will summarize the information and provide staff comments as 

needed.  

 

OPTIONS FOR PATHWAY CONNECTIONS 

The applicant describes the goal of the project is to create a walkable community, with 

linkages to amenities to the south, including the City’s Dog Park and Ice Arena, and the 

Novi Athletic Club, via a paved public access trail. The trail connection is consistent with 

MEMORANDUM 
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the Ridgeview PRO Agreement, which offered as a public benefit the construction of a 

pathway for public use from Nick Lidstrom Drive to the north property line to provide for 

a connection to future development. This is also shown in the Ridgeview Master Deed, 

and a Pathway Easement was granted to the City for this segment in 2016.  

 

Due to significant objections to the pathway connection by Ridgeview residents, the City 

Council asked the applicant to consider alternative routes to provide a connection to 

Nick Lidstrom Drive that would not connect to Ridgeview’s public pathway. The 

applicant’s revised submittal explores 4 options (see also the full map with legend 

attached to this memo): 
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 Option 1 is the original proposed pathway that connects to the existing Ridgeview 

pathway immediately to the south. Starting at the proposed nature trail on the subject 

property, only a short segment would be needed. This Option provides the shortest 

route (2/3 mile) from 10 Mile to the Dog Park. This would result in no wetland impacts 

and a small area of woodland impact. The Ridgeview PRO Agreement would not 

need to be amended as the public benefit of the pathway connection would remain 

available as intended.  

 

 Option 2 utilizes the existing public sidewalks on Ten Mile Road and Novi Road to the 

sidewalk on Nick Lidstrom Drive. Because it utilizes only existing and required sidewalks 

on the major roads,  it does not require any additional pathways to be built. It also has 

no impacts on wetlands and woodlands. It has the longest distance between Point A 

and Point B at nearly a mile. This distance may discourage users from walking, and 

people may choose to drive between the points instead, adding traffic to the road 

network. This option would provide no public benefit. The Ridgeview PRO Agreement 

would be required to be amended to provide an alternative public benefit.  

 

 Option 3 routes the trail south from the proposed retail area through land adjacent to 

the west side of the Ridgeview Villas property, which is also owned by the applicant, 

Dan Weiss, but is not included in the current rezoning request. The segment is the 

second longest needed, and also the second-longest route between the two Points 

for pedestrians. A 40-foot portion would need to be boardwalk to cross Chapman 

Creek, which will cause a small amount of wetland impact. Some woodland tree 

impacts are also likely. This pathway would represent a benefit if public access is 

granted. The Ridgeview PRO Agreement would be required to be amended to 

provide an alternative public benefit. 

 Segment 

Length 

Needed1 

Route 

Length2  

(A to B) 

Wetland 

Impact 

Woodland 

Impact 

Ridgeview PRO 

Amendment? 

Option 1 87 ft 3,560 ft  

(0.67 mi) 

 0.02 ac No 

Option 2 0 ft 4,820 ft 

(0.91 mi) 

0 0 Yes 

Option 3 1,071 ft 4,250 ft 

(0.81 mi) 

~ 400 sf 

(0.01 ac) 

0.37 ac Yes 

Option 4 1,275 ft 3,750 ft 

(0.71 mi) 

~ 15,250 sf 

(0.35 ac) 

0.53 ac Yes 

1Segment Needed: This measurement assumes all pathways in blue are to be provided regardless of the 

options explored above. The length of the remaining segment needed to get between 10 Mile and the 

existing sidewalk on Nick Lidstrom Drive is noted.  

 
2Route Length: This measurement assumes a pedestrian starts at Point A and travels the most direct route 

on each path Option to Point B (Dog Park).  
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 Option 4 is a trail through the floodplain/wetland area on the east side of the project 

near the railroad tracks, requiring an elevated 1,275-foot-long boardwalk. The 

wetland and woodland impacts, as well as the cost of the boardwalk construction 

and maintenance, are likely to make this option cost prohibitive. The Ridgeview PRO 

Agreement would be required to be amended to provide an alternative public 

benefit. 

 

The applicant’s analysis concludes that Option 1 remains the most desirable choice given 

the variables considered. Option 3 is the second choice if Option 1 cannot be supported.  

 

Staff agrees with the applicant’s assessment. The crossing of Chapman Creek has 

already been completed in the Ridgeview public pathway segment, so connecting to 

the stubbed pathway (Option 1) would cause the least amount of impact to existing 

woodland and wetland areas. The more direct route also provides the shortest distance 

between the points of interest, which may encourage use of the pathway rather than 

vehicle trips.  

 

As an alternative, if Option 3 is determined to be the preferred route, there may be an 

opportunity for Ridgeview’s HOA to work with the applicant to help fund the more 

expensive connection. As the HOA would need to amend their PRO Agreement to 

identify an appropriate public benefit to replace the public pathway, perhaps both 

projects could work together to provide the public pathway in a new location.  

 

ROAD COMMISSION FOR OAKLAND COUNTY 

The applicant has provided correspondence from the Road Commission for Oakland 

County (RCOC) to show that they have been coordinating with them on the Ten Mile 

Road plans. RCOC has reviewed their traffic study and provided comments, and states 

they will continue to work with the applicant if the project moves forward.  

 

STORMWATER DRAINAGE 

The applicant provides illustrations to show the existing site drainage has 13.1 acres 

draining south towards Chapman Creek, and 8 acres that drain southeast toward the 

Rouge River branch near the railroad tracks. The proposed Stormwater Management 

Plan would route 17.7 acres of the developed portion to the stormwater pond on the 

east side of the proposed townhomes, which would then be released at a controlled rate 

to the Rouge River branch. Only 3.4 acres of undeveloped slope would continue to drain 

south into Chapman Creek, which reduces the chance of flooding on the Ridgeview 

Villas property. 
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REDUCING RESIDENTIAL UNITS 

The applicant has considered the possibility of reducing the number of townhome units 

proposed. The applicant states the density proposed (4.5 du/ac) mirrors the density that 

was approved for Ridgeview, which was 4.6 dwellings per acre. Although clustering the 

units may make it appear to have greater density, doing do allows the project to 

preserve the significant amount of wetland and woodland areas proposed.  

 

PERSPECTIVE DRAWINGS OF BUFFER 

The proposed homes will be a minimum of 150-170 feet from the Ridgeview homes. The 

applicant has provided perspective drawings that show the existing trees between the 

homes to be preserved as well as new plantings closer to the Novi Ten homes. 

 

 
 

RESTATED BENEFITS AND DEVIATIONS  

In the last section of their response, the applicant restates the justification for the rezoning, 

explaining the conditions and benefits, as well as the deviations requested. These have 

previously been reviewed and commented on by staff.  

 

2025 MASTER PLAN 

Staff also notes that since this project last came before the City Council, the Planning 

Commission has adopted the 2025 Master Plan for Land Use. In this updated Master Plan, 

the Future Land Use for the subject area has been designated for Multiple Family to be 

consistent with the existing Multiple Family land uses present to the south. Therefore, the 
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requested rezoning is no longer inconsistent with the Future Land Use designation (which 

previously indicated Industrial).  

 

 

Please feel free to contact staff if you have any questions on this matter.  
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    TO:    VICTOR CARDENAS, CITY MANAGER  

    THRU:   BARBARA MCBETH, AICP, CITY PLANNER 

    FROM:   LINDSAY BELL, AICP, SENIOR PLANNER 

 SUBJECT:   THE GROVE PRO UPDATE  

    DATE:     OCTOBER 15, 2025 

 
  

 

KEY HIGHLIGHTS: 

 The City Council considered the initial submittal of The Grove PRO at the December 

16, 2024 meeting and provided feedback for consideration.   

 Following the initial review, the applicant made significant changes to the project, 

including reducing the number of units from 438 to 232. Other changes are 

summarized in this memo with full details provided in links below. 

 The Planning Commission held a public hearing on the Formal PRO submittal on 

October 8, 2025 and recommended approval to City Council.  

 The applicant’s Executive Summary is attached to this memo. 

 

BACKGROUND INFORMATION:  

The petitioner has requested a Zoning Map Amendment for approximately 62 acres of 

property on the south side of Twelve Mile Road, to the east of Meadowbrook Road, 

utilizing the Planned Rezoning Overlay option.  The site is currently vacant. The proposal 

involves rezoning from OST Office Service Technology to RM-1 Low Density Multiple Family.  

 

CHANGES FROM INITIAL PRO PLAN 

Based on the feedback received from staff, Planning Commission, and City Council 

review of the Initial PRO Plan, the applicant made the following changes to the Formal 

PRO plan: 

 The number of units has been reduced from 438 to 232, with a corresponding 

change to the requested zoning district from RM-2 to RM-1.  

 The previous plan included mid-rise apartment units, which have been eliminated. 

 Over 50% of the units are able to accommodate single-level living, which supports 

aging-in-place.  

 All of the units are now for-sale, instead of including some rental units.  

 While the previous façade designs included the use of vinyl siding, the new designs 

are now in full conformance with the Ordinance, and the attention to detail and 

character of the building designs have been found to qualify as an enhancement 

beyond what could be required by the ordinance. 

 The Formal PRO plan shows all of the required wetland mitigation will be provided 

on the site, including future impacts to the northwest corner that is being retained 

by Trinity Health.  

MEMORANDUM 
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 The list of requested deviations has been reduced from 16 to 7, and each is 

supported by staff. The list of deviations can be found in the suggested motion 

found in the Planning Commission Packet. 

 Additional landscape buffering is provided to the parcels that are to remain OST 

to the north and south.  

 There are no detached garages, carports or parking lots in the Formal PRO layout. 

 The reduction in the number of units will also reduce the amount of traffic, as well 

as demands on public utilities and services.  

 There is still an emphasis on connectivity, open space, and preservation of the 

existing natural features.  

 Public access is provided to the on-site proposed pathway, park area, and nature 

trail.  

 The list of benefits, as listed in the suggested motion of the Planning Commission 

Packet appear to outweigh the detriments of the proposed rezoning, in the 

opinion of staff and the Planning Commission. 

 

2025 MASTER PLAN 

Staff also notes that since this project last came before the City Council, the Planning 

Commission has adopted the 2025 Master Plan for Land Use. In this updated Master Plan, 

the Future Land Use for this area of Meadowbrook Road has been designated for 

General Mixed Use (see attached map). This new category is meant to provide a high 

degree of flexibility in development, with a site-specific master plan to guide 

development. Therefore, the requested rezoning is no longer inconsistent with the Future 

Land Use designation. 

 

Please see the Planning Commission Packet for the full set of plans, Staff and Consultant 

Review letters, as well as supplemental information and narrative from the applicant.  

 

Please feel free to contact staff if you have any questions on this matter.  

 

https://www.cityofnovi.org/media/5ublq4oc/251008publichearing3.pdf
https://www.cityofnovi.org/media/5ublq4oc/251008publichearing3.pdf
https://www.cityofnovi.org/media/5ublq4oc/251008publichearing3.pdf
https://www.cityofnovi.org/media/5ublq4oc/251008publichearing3.pdf
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“ A placemaking destination ”

EXPERIENCE
+ previous developments

6689  ORCHARD LAKE RD.  / SU ITE  314 / WEST  BLOOMFIELD,  M I  / 248-626-6114  / THE IVANHOECOMPANIES.COM
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•	 Proven track record of high-quality development 
and creative master planned communities.	

•	 Environmentally-sensitive, award-winning projects 
in development, construction, and planning	

•	 3-time winner of the Michigan Association of 
Planning Best Project Award	

•	 2020 Home Builders Association of Southeast 
Michigan Developer of the Year Award 



“ A placemaking destination ”

FUTURE  
USE BY 

TRINITY 
HEALTH

MDOT 
POND & CONSERVATION EASEMENT

3

OUR VISION
A DESTINATION COMMUNITY 
WITH FOUR UNIQUE VILLAGES

•	Diverse options, including 
Townhomes, first floor master 
bedrooms.

•	Centralized park/recreation 
gathering area.

•	 7.8-acre, user-ready site for 
a multitude of typologies or 
demands for Trinity Health.

•	Our market profile is to meet the 
needs of a variety of home buyers 
within a single community.

•	Goal is to create a compatible 
community integrated with the 
environment.



THE WOODS

PARK/
RECREATION

THE POINTE

THE VISTAS

THE 
MEADOWS

“ A placemaking destination ”
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“ A placemaking destination ”

REVISIONS FROM OUR PREVIOUS PROPOSAL

5

Many improvements were made based on input 
from the Planning Commission, City Council, 
City Staff and our continued due diligence:

•	Reduced density from 438 to 232 homes

•	Rezoning changed from RM-2 to lower RM-1

•	All homes will be for sale, no rental units

•	Added housing more suitable for seniors, over 
50% of the units can accommodate first story 
primary bedroom

•	Building architecture will now have enhanced 
facade materials - no vinyl and more brick 
(removed request for variance)

•	All homes will have garages, carports eliminated

•	Modified design to integrate changes 
suggested by the City’s wetland consultant

•	Public access to Grove Nature Area Trail

•	Rearranged the open space and parks, 
enlarged park on NE corner with public 
access

•	Deviations reduced by half

•	Added more public benefits
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Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap contributors, and the GIS User Community, Copyright nearmap
2015
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•	 Site has great locational 
advantages – convenient 
access to freeways

•	 Site convenient to shopping, 
along a SMART route

•	 Integrated into non-motorized 
network, including M-5 Metro 
Trail

•	 Twelve Oaks Mall and other 
shopping and personal 
care establishments within 
walking, biking, and 
scootering distance

•	 Proximity to accessible 
wetland and woodland areas 
for passive recreational 
activities- including hiking, 
biking, and nature-viewing
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•	Ivanhoe engaged numerous 
market consultants to 
evaluate potential uses
•	Market studies concluded 
that there is a need for more 
diverse housing	
	
	
	

•	Housing that appeals to 
Generation X, Y, Z including 
those who grew up in the 
City 
•	Housing for seniors in Novi 
who want to downsize but 
stay in the City
•	A walkable, environmentally 
sensitive design with ample 
open space and amenities
•	Aligns with Master Plan 
goals for more diverse 
housing options

•	 Singles 
•	 Young Couples 
•	 First-Time 

Home Buyers 
•	 Active Seniors
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•	Limited market for OST uses, even 
when the office market was strong 
there was no interest

•	Wetlands on our site makes it 
difficult to develop with OST uses 
and their parking

•	Various sites, more attractive 
in Novi, remain available for 
development or redevelopment, 
especially along the M-5/Haggerty 
Corridor

•	Northwest corner is more attractive 
for business development under 
the new GMX designation for the 
property

WHY OST IS NOT 
APPROPRIATE FOR 
THE ENTIRE SITE
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FUTURE LAND USE DESIGNATION
City of Novi 2023 Master Plan 

The GMX land use category provides the highest 
flexibility of the categories. It recognizes that certain 
properties will be developed based on the prevailing 
market trends utilizing a site-specific master plan to 
guide development reserving certain portions of the 
subject property for different land use typologies. 

-Adopted Master Plan

•	 The location, size and environmental features make 
the site unique.

•	Our proposal is consistent with the Master Plan GMX 
designation.

•	 Provide attainable and desirable housing essential 
to support the existing and evolving retail and 
entertainment hub of Novi. 



“ A placemaking destination ”

•	 18% of developable area for future 
business uses, user-ready site for a 
multitude of uses or demands for 
Trinity Health or future use.

•	 Flexibilty to address evolving market 
trends and land use typologies.	

-	 Corporate office
-	 Commercial
-   Retail / shopping
-	 Other headquarters use
-	 Healthcare facility
-	 Integrated mixed-use
-	 Hotel
-	 Other complementary uses	

•	 Setbacks and buffering to support 
office/business use at the corner.

10
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•	 32.5 % total open space.

•	Connected network of 
sidewalks, compacted stone 
walking trails, and natural 
hiking trails 

•	Novi public SMART bus stop

•	 Public access to Grove Nature 
Area Trail along the MDOT 
Pond and Conservation 
Easement to the east with 
scenic overlook.

•	When combined with 
adjacent open space 
protected by conservation 
easements, our open 
space creates a large, 
contiguous habitat 
area.

•	 Public access to 12 Mile 
Rd Park and Open Space

TRAIL 
HEAD

12 MILE RD PARK 
AND OPEN SPACE

GROVE NATURE 
AREA TRAIL

PUBLIC/PRIVATE 
OPEN SPACE &  
PATHWAYS PLAN

NEW NOVI 
PUBLIC SMART 

BUS STOP
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•	Centralized park/
recreation area.

•	Sidewalks, gravel walking 
trails, and natural hiking 
trails.

•	Setbacks and buffering to 
support office/businesses.

•	Outdoor parks and 
gathering areas.

•	Amenities included:

•	  Pocket parks

•	  Pickleball court

•	  Playscape

•	  Picnic areas

•	  Natural features

•	  Bike racks

PARK/RECREATION 
AREA

PICKLEBALL

PLAYSCAPE

“ A placemaking destination ”



“ A placemaking destination ”

FOUR DISTINCT VILLAGES

PARK/
RECREATION

13

THE POINTE

THE WOODSTHE VISTAS

THE 
MEADOWS
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Artist renderings are for illustration purposes only and are subject to change. There are 3,4,5,&6 unit buildings. Each unit and or building configuration is 

subject to change and Grove unit types are interchangeable between Villages per building envelopes shown.

The Vistas

The Meadows

•	Various home styles
•	Diversity- vary by color, materials, height
•	 Include 1st floor bedroom ranches to appeal to seniors
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Artist renderings are for illustration purposes only and are subject to change. There are 3,4,5,&6 unit buildings. Each unit and or building configuration is 

subject to change and Grove unit types are interchangeable between Villages per building envelopes shown.

The Pointe

The Woods 

•	Various home styles
•	Diversity- vary by color, materials, height
•	 Include 1st floor bedroom ranches to appeal to seniors
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PRO PUBLIC BENEFITS 

1. 12 Mile Road Park and Open Space

1 acre open space park/rest stop, 
accessible to the public

2. Grove Nature Area Trail

One mile loop trail along the east property 
line, providing scenic views of MDOT 
wetland, open to the public

3. Beacon Hill Park Improvements

A provision of funding towards the 
buildout of the Beacon Hill Public Park 

4. Off-Site Pathway (per the 2023 Active             	
	 Mobility Plan)

Over 700 ft of new off-site pathway along 
12 Mile Rd.

5. New Novi Public Bus Stop

New SMART bus stop with seating, bike 
racks, and landscape area

6. Increased Usable Open Space

5.97 acres of “useable” open space, 260% 
more than the required 1.65 acres

7. Novi Connectivity Sidewalk

New 8 ft, wide internal loop bypass 
connecting 12 Mile Rd. with Meadowbrook 
Rd

8. Dedication of Woodland and Wetland     	
		   Conservation Areas

Conservation easement for Woodlands and 
Wetlands is 25.8 acres. Over 47% of the site.

9. Decreased density

Density capped at 4.23 units per acre, 
60% less than the 7.3 units allowed for 
3-bedrooms

10. Meadowbrook Road Right-of-Way 		
		  Dedication

Dedicate the right-of-way along the entire 
Meadowbrook Rd frontage (2,166 ft), 
totaling 2.5 acres.



“ A placemaking destination ”

•	Diverse Housing Options. Provide more housing 
options, particularly for multigenerational 
housing, including over 50% of the units which 
can accommodate first floor primary suites 
suitable for senior living
•	Variety of housing styles- 80% front open space
•	For sale homes (removed rental units)
•	Varied designs with garages (removed car ports) 
•	Flexible floor plans, homebuyers can select their 
floor plan
•	80% less traffic than OST (and 40% less that 
initial plan)
•	Creative	design intended	 to preserve and 
enhance natural features of the site, unlike OST 
zoning
•	 High quality landscaping and natural buffers to 
enhance the viewsheds along Meadowbrook Rd

18

ADDITIONAL BENEFITS
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•	OST uses are not the 
best fit for this property
•	Design is consistent 
with the evolving 
character of the area
•	Retains OST zoning for 
the prime corner
•	Meets the need for 
unique, diverse housing 
in the City
•	Adds population 
into the existing 
commercial market 
area
•	Residential nestled 
among the ample open 
space (33%)

THE WOODS

THE POINTE

THE VISTAS

THE 
MEADOWS
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CONCLUSION
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SITE PLAN
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      October 16, 2025 

Hot Topics: 

 

 West Park Drive Rehab  

The road work occurring over on West Park Dr. has received a Work Hour Variance,  

allowing them to pave from 7 a.m. to 7 p.m. on Sunday, October 12th.  

 

 Haverhill Access Management  

Per the remarks made at Monday’s public comment, staff have engaged GLWA 

and RCOC to affirm that whatever work is done it will be done in a manner that will ensure 

access to the subdivision for residents.  

 

 Power Park Construction  

Starting October 2, the playgrounds, south parking lot, fields 5 & 6, and pathways will  

be closed at Ella Mae Power Park for several weeks. Re-construction of the parking lot and 

pathways will be taking place during this time. Barricades and signage will be placed to deter 

entry. 

 

 GLWA Transmission Main Break  

The Boil Water Advisory was lifted on Tuesday, September 30th. GLWA continues to work on 

their 42" water main to get it repaired and back in service, with anticipated completion within 

two weeks. For the time being 14 Mile Road, between Welch and M-5, remains closed to thru-

traffic for the repair work. We also continue to urge the conservation of water usage until we 

are back to normal operation on the 42" water main (especially turning off irrigation systems, 

unless supplied by a well), to help ensure that we do not lose water pressure while repairs are 

still being made. 

 

 Shawood Lake Island Structure Demolition 

Bids for demolishing the structure on the recently purchased Shawood Lake island are due 

today, Thursday, September 25, at 2:00 p.m. The bids will be presented to City Council soon, 

with demolition anticipated in late fall. 

       

 ITC Restrooms Closed 

Ongoing plumbing problems causing back up and overflow at the ITC Community  

Sports Parks have been found to be primarily caused by insufficient slope going out to the  

first main connection point. The restrooms will remain closed until such time as the repairs have 

been completed. Signs and barricades have been posted at each of the restroom doors and 

Port-A-Johns have been placed, including a handicap accessible unit.  

 

 

 

 

 

https://cityofnovi.org/news/loss-of-water-pressure-september-25/


Development Project Updates: 
Map of Development projects  

 

 CAVA Restaurant (Former Boston Market) -  

A popular fast-casual Mediterranean restaurant is under construction at the Novi Town Center, 

in the former location of Boston Market. The brand’s first location in Michigan recently opened 

in Canton. At this stage all necessary permits have been issued and inspections though the 

“rough” construction phase have been approved.  

 

 Taft Knolls III – Taft Rd, north of 10 Mile Rd 

The Site plan for a Single-Family Residential Development of 13 new homes is now under 

construction. https://cityofnovi.org/media/ryra1v4p/241211jsp19-34.pdf 

 

 Culvers - Novi Road and West Oaks 

Building and site improvements underway. Estimated Completion Date: Late 2025 

 

 North Eight Kitchen & Cocktails (Former Border Cantina) – Novi Road north of Eight Mile 

New restaurant by the owners of Benstein Grille in Commerce. Modified site plan with building 

additions and remodel has been approved by Planning Commission and Zoning Board. 

Interior Demolition work has commenced as of September.  

Estimated Completion Date: Unknown 

 

 The Grove  

Staff has received updated plans from the proposed development on 12 Mile east of 

Meadowbrook. Per Council direction, the number of units has been scaled down. Council 

should see a revised plan presented in the near future.   

https://cityofnovi.org/media/qyrmlaxj/241216matter6.pdf 

 

 Novi 10 (10 Mile and Novi Road)  

Similarly, the applicant for the proposed development at 10 Mile and Novi Road has also 

returned with a revised concept for their proposal. 

https://cityofnovi.org/media/y4nju5wq/241216matter5.pdf  

 

 Novi Acres (FKA Station Flats) 

The owners of the property in between Target and Sam’s recently submitted a new Preliminary 

Site Plan, under the new name of Novi Acres. The previous planned project known as Station 

Flats has been scuttled.  

 

 Camelot Parc/Avalon by Village of Stonebrook  

Townhomes for sale with garages, fewer units (currently zoned PSLR so a special land use 

approval will come before council for a decision)  

 

 El Car Wash (Former PNC Bank) – Grand River Ave/12 Mile Rd 

Building and sitework nearly complete. 

Estimated Completion Date: Fall 2025 

 

 El Car Wash # 2 will take over the Original $6 Car Wash on Novi Road and 96  

 

 

https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://www.wxyz.com/news/crowds-line-up-for-grand-opening-of-first-cava-location-in-michigan
https://cityofnovi.org/media/ryra1v4p/241211jsp19-34.pdf
https://cityofnovi.org/media/qyrmlaxj/241216matter6.pdf
https://cityofnovi.org/media/y4nju5wq/241216matter5.pdf


 Elm Creek PRO (Meadowbrook and 12 Mile development)  

The residential development proposed by Toll Brothers (two-phased 134-unit multiple-family 

townhome development) has been halted, and they will not be proceeding for approval at 

this time. It would appear this is a result of a property dispute between the owners of the 

parcel.  

   

 Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) – 8 Mile/Haggerty Road 

The former Chili’s location in the City’s southeast corner is planned to soon become a new 

Mexican restaurant following necessary renovations and upgrades to the interior of the 

building. Estimated Completion Date: Fall 2025 

 

 Raising Cane’s Chicken Fingers (Former Wendy’s) – Novi Rd/Grand River Ave 

The Louisiana-based fast food chain Raising Cane’s is planning to take over the space in the 

near future. A preliminary site plan was submitted for review in late May. Subsequent reviews 

underway. ZBA variance for loading approved 10/14/25.  

Estimated Completion Date: Late 2026 

 

 Primrose School (Former Whitehall nursing home) – 10 Mile/Novi Road 

The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose 

School, a 13,586 square feet private preschool and daycare center, is currently being built on 

the former site. When completed, is estimated to be able to have 202 children during its peak 

hours. All interior work has been completed and approved, a TCO has been issued as of late 

September due to a small number of outstanding sitework items to be completed. 

Estimated Completion Date: Summer Fall 2025 

 

 

 

Residential Enforcement Updates: 
 24698 Bashian Drive: Posting of unfit/unsafe home in coordination with Novi Fire and Adult 

Protective Services. Resident under care at another location. 

 

 121 Faywood: Posting of residential expansion/extensive remodel proceeding without permits   

  

 

 

Frequently Asked Questions:  
None at current 

 

https://cityofnovi.org/media/mzqh2jcq/240424jz22-28.pdf
https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html


 

    TO:   JEFF HERCZEG, DIRECTOR OF PUBLIC WORKS 

    FROM:   REBECCA RUNKEL, PROJECT ENGINEER 

    SUBJECT:    MDOT OAKLAND COUNTY LOCAL AGENCY PROJECT   

                       COORDINATION MEETING 

    DATE:          OCTOBER 16, 2025 

     

 

 

 

 

 

On October 8th, City staff attended the Michigan Department of Transportation’s 

(MDOT’s) Oakland County Local Project Coordination meeting.  The meeting is hosted 

annually by the MDOT Oakland Transportation Service Center (TSC) to bring together 

representatives from MDOT Oakland TSC and local road agencies to share and discuss 

current and upcoming projects. MDOT Engineers gave presentations on the following 

current construction projects:  

 

1) I-75 Reconstruction, M-15 to Genesee County Line 

- 15 Miles of asphalt resurfacing, culvert replacements, shoulder reconstruction, 

concrete patching, and bridge rehabilitation 

- Started in 2023 and will continue until 2026 

2) I-96 Flex Route 

- Punchlist work almost complete 

- Flex lanes and ramp meters  

3) I-696 Reconstruction, I-275 to Lahser  

- Punchlist work almost complete 

4) I 696 Reconstruction Phase 2, Lahser to Dequindre 

- Pavement reconstruction, bridge rehabilitation/replacement, and 

improvements to drainage, signs, markings, lighting, and signals.  

- Started in 2025 and will continue until 2027 

- EB I-696 closed between M-10 and I-75 through fall 2026 

 

More information about these projects can be found in the attached presentation slides. 

MDOT also provided a list of future Oakland TSC projects and touched on their 

maintenance program and permits process.  Two upcoming projects of note are M-59 

rehabilitation between Milford and Pontiac Lake Road, and I-75 Woodward Loop 

reconstruction. 

 

Following MDOT’s presentation, the Road Commission of Oakland County (RCOC) along 

with several municipalities, including Novi, shared their upcoming major construction 

projects planned over the next three to five years. The RCOC’s list of tentative projects 

can be found on page 29 of the attached presentation.  

MEMORANDUM 



Fall 2025

Oakland County Local Project 
Coordination Meeting
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Agenda

I. Welcome and Introductions

David Anason, Oakland TSC Project & Contracts Engineer

II. Current MDOT Projects Update

a. I-75, M-15 to Genesee County Line                                                                   
Gina Red-Craig, Construction Project Engineer

b. I-96 and I-696 Update                                                                                          
Brian Travis, Oakland TSC Construction Engineer                                                
Al Bacon, Oakland TSC Assistant Construction Engineer

III. Future MDOT Oakland TSC Projects

IV. MDOT Maintenance Projections                                                                                
Bill Bair, Oakland TSC Maintenance Coordinator

V. MDOT Permits Process                                                                                                 
Hassan Alwan, Oakland TSC Permits Engineer

VI. Local Community Updates

a. RCOC

b. Novi

c. Others



Design                                Construction
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Pontiac, MI 48341
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I-75, M-15 to Genesee County Line Project
Gina Red-Craig, Construction Project Engineer



Corridor Information

• CS-JN 63173-209677

• 15 miles (M-15 to North Oakland County Line)

• HMA Resurfacing

• $160 million

• 2023, 2024, 2025, 2026



2025 Scope of 
Work

• Schedule

• March – Late Fall 2025

• Construction

• Resurface 15 miles of SB I-75

• Replace culverts

• Reconstruct shoulders

• Perform bridge rehabilitation

• MOT

• 2 lanes each direction of 
traffic maintained on NB 
roadway



Culvert 
Replacement



Shoulder 
Reconstruction



Concrete 
Patching



Paving



Bridge Work



I-96 and I-696 Projects 
Brian Travis, Oakland TSC Construction Engineer
Al Bacon, Oakland TSC Assistant Construction Engineer



I-96 Flex Route Construction Progress Meter

I-96 Flex Route – Kent Lk to I-275      

• Punchlist work nearly 
complete

• Flex lanes and ramp meters 
operational

I-696 – I-275 to Lahser     

• Punchlist work 
nearly complete

I-696 – Lahser to 
Dequindre  

• March 2025 thru Fall 
2027

• EB I-696 detoured 
2025 and 2026

I-96 and I-696 Updates



EB 
Roadwork              

• Traffic switch mid-Fall 2025
• WB traffic to EB side, EB remains 

detoured



Bridge 
Rehab              



Z03 Plaza 
Bridge



MDOT Future Projects
David Anason, Oakland TSC Projects & Contracts Engineer



2026-28 Projects

Job 
Number

Route Location Work Type
Construction 

Cost
Let Date

Construction
2026 2027 2028

210074 I-75 M-15 to Oakland County Line HMA Milling & Overlay $159,000,000 3/3/2023

204305 I-696 Lahser to Dequindre Inlay, Drainage Repairs and Bridge Work $292,400,000 11/1/2024

210758 M-5 Grand River, Halsted Modernize Signals $839,000 6/6/2025

211982 Various Countywide Modernize Signals - 7 Locations $2,408,000 1/10/2025

220278 M-1 Long Lake Pedestrian Crossing Upgrade $191,600 9/5/2025

211984 M-59 Williams, State, Airport, Opdyke Modernize Signals $1,240,000 2/7/2025

210082 M-59 Milford to Pontiac Lake Rd Mill & Single Course $11,300,000 4/4/2025

215634 I-75
Wattles to Long Lake and             

Crooks to Coolidge
New Sound Barrier $16,300,000 12/5/2025

210599 I-75 BL Woodward Loop Reconstruction $36,500,000 8/7/2026

219175 M-24 M-24 at Oakwood Resurface Carpool Lot $200,000 4/3/2026

210113 M-1 M-1 over Stoney Croft Drain Culvert Replacement $3,646,000 8/7/2026

204314 M-150 M-59 to Tienken (exclude downtown) Reconstruction and Mill & Overlay $37,500,000 11/6/2026

214148 I-75 Grange Hall Rd Construct Two Roundabouts $3,652,000 12/4/2026

224597 Various Countywide Modernize Signals – 8 Locations $2,520,000 8/6/2027

214047 US-24 (Dixie Hwy) White Lake Rd Intersection Modification $795,800 12/3/2027

219828 I-75
I-75 and Clarkston Rd Bridges and 

Sashabaw over I-75
Bridge Repairs $2,932,000 12/3/2027





MDOT Maintenance Projects
Bill Bair, Oakland TSC Maintenance Coordinator 



Route    Description      Limit

1. US-24 (Dixie Hwy)   Curb & Gutter/Driveway Repairs   I-75 to Telegraph
2. M-1     Curb & Gutter/Driveway Repairs   Quarton to Square Lk
3. US-24 (Dixie Hwy)   Mill & Fill Skip Paving     I-75 to Telegraph
4. M-59     Curb & Gutter/Driveway Repairs   Elizabeth Lk to Pontiac Lk

** These projects are subject to change based on other unforeseen, more urgent needs  

MDOT Oakland TSC 2026 Maintenance Projects



Local Community 
Updates



RCOC 2025/2026/2027/2028/2029 Jeff Obrien, RCOC Design Division Engineer



RCOC 2025/2026/2027/2028/2029 Jeff Obrien, RCOC Design Division Engineer



RCOC 2025/2026/2027/2028/2029 Jeff Obrien, RCOC Design Division Engineer





Around the Room...



Items Discussed at Meeting

Troy:
Rochester Road, from Wattles to north of Long Lake, will be widened from 5 lanes to a 6-lane boulevard, starting with underground work this November and road 
construction in 2026.  There will be complete closures of Long Lake Road at Rochester Road several times during construction.
Contact: G. Scott Finlay, P.E.

 City Engineer | Traffic Engineer
 O: 248.524.3386
 C: 586.838.6334

Farmington Hills:
1. Halsted 12-14 Mile Road Resurfacing - one lane most likely to remain open throughout construction 
2. Folsom - W 9 Mile to Orchard Lake Resurfacing - one lane most likely to remain open throughout construction 
Contact:  Mirandi Alexander, P.E.
Civil Engineer II
T: 248.871.2564    C: 248.533.1817
malexander2@fhgov.com

WRC:
- WRC Upcoming 2026 Projects:
Luz Drain -SW of Maple and Lahser (Spring/Summer)- Storm drain project having Interaction with both major roads with lane closures required.
- Caddell Drain-9 Mile and Drake (Spring/Summer): Culvert Rehabilitation with lane closures on both major roads (Trying to avoid closure)
- Fairview Water Main (Late 2025/Early 2026-2027): North of Baldwin and I-75 Business.  Water main replacement/rehabilitation that requires lane/temporary street 
closures.
- Woodward Loop: Coordinating with MDOT/Pontiac.  (Will be work prior to, during, and after MDOT road work)
- Pontiac lining/dig-ups-throughout Pontiac (Fall 2026-2027) Will be short duration, manhole to manhole segments.   Will coordinate with MDOT and Pontiac.
- Clinton Oakland Sewage Disposal System (COSDS) (Late 2025-2027): Multiple projects: Will have impacts to Baldwin and Dixie (lining/bypass) which will be coordinated 
with MDOT/Pontiac
- 8 Mile WB West of Southfield: Multiple WB lane closures to support 8 Mile PS Rehabilitation and Evergreen-Farmington Sanitary Drain hand-mining operation (three 
locations) between Southfield and Telegraph. 
Contact: Joel Brown, P.E.
Chief Engineer-Construction Projects Unit
brownjt@oakgov.com
M: 248-410-4908



Items Discussed at Meeting (continued)

Southfield:
2026
• 13 Mile – Southfield to Greenfield
• Mt Vernon – Southfield to Greenfield
• 9 Mile – Evergreen to Greenfield
o 2 signal upgrades
o 2 miles of new pathway on south side of road
2027
• Lincoln – Southfield to Greenfield
2028
• Civic Center Dr – Telegraph to Lahser
• Inkster Bridge Replacement – north of 9 Mile Rd
 Contact: Leigh Schultz, P.E.
City Engineer
City of Southfield
(248) 796-4812
LSchultz@cityofsouthfield.com

Pontiac Projects
Project Name

Construction 
Years

Scope

MLK Bridge (demo/reconstruction) 2026-2027
The project includes the complete demolition and reconstruction of the MLK 

Bridge over the GTW RR. The project also includes complete roadway 
reconstruction from Woodward Ave. to South Blvd. 

Pike Street (2027-2028 construction) 2027-2028
Work includes full roadway reconstruction and road diet, from its current 

four-lane cross section into a three-lane cross section with one travel lane in 
each direction and a continuous center left-turn lane. 

Giddings Road (2026-2027 construction) 2026-2027
Work includes the reconstruction of Giddings Rd and replacement of the 

existing 66" culvert with an 11'-8' box culvert. 

Auburn Road Closure for Oakland County Project 2025-2027
Roadway is currently closed during demolition and construction of the 
Oakland County project. Roadway is anticipated for full reconstruction

Auburn Road resurfacing (East of the Woodward 
loop)

2025-2026
The project involves the rehabilitation of Auburn Road, from Woodward 

Avenue (M-1) to Opdyke Road. 

MLK Jr Bridge over the Clinton River (MDOT 
218176)

2026-2027

Preventative maintenance work
Paddock St Bridge Over the Clinton River 

(MDOT 218175)
2026-2027

Contact: Contact: Leigh C Merrill, PE 
Acting City Engineer – City of Pontiac
248.681.7800 (office) | 248.836.4060 (direct) | 
231.740.3976 (cell)
lmerrill@dlz.com 



Thank You!
Keep Safe!



 

    TO:     VICTOR CARDENAS, CITY MANAGER  

    FROM:     SHERYL WALSH-MOLLOY, DIRECTOR OF COMMUNICATIONS 

    SUBJECT:     COUNCIL RECOGNITION AND UPCOMING CITY EVENTS 

    DATE:           OCTOBER 16, 2025 

     
 

  

 

With the upcoming local election on the horizon, this memo serves as a reminder of 

important dates, procedures, and expectations to assist with scheduling and planning.  

 

To bring consistency and celebration to how we honor those who have served our 

community, we will be standardizing the recognition of outgoing City Council members. In 

the past, acknowledgments have taken place at varying times—during their final meeting, 

following the election, or informally thereafter. Moving forward, this recognition will take 

place annually during the City’s Board, Commission, and Committee Appreciation Event – 

Toast to Service. This year’s event, scheduled for December 4, will include a special 

moment to recognize outgoing elected officials alongside our dedicated board and 

commission members, celebrating their commitment and contributions to Novi. Council 

members not seeking re-election will also be afforded the opportunity to share sentiments 

at their last regular City Council meeting. 

 

For planning purposes, I am also sharing key events for the next several months: 

 

Tuesday, November 4 Election Day 

 

Thursday, November 6 Veteran’s Day Celebration, 11:30a, Novi Civic Center 

 

Monday, November 17 Welcome Reception/Swearing-In Ceremony, 6-7p, Novi 

Civic Center prior to the Council Meeting 

 

Friday, November 21 Light the Lights, 6-9p, Twelve Mile Crossing at Fountain 

Walk 

 

Monday, December 1 City Council Meeting, 7p, Novi Civic Center 

 

Thursday, December 4 Toast to Service, 6-9p, The Hub Stadium Novi 

 

Monday, December 15 City Council Meeting, 7p, Novi Civic Center 

 

Saturday, January 10 City Council Meeting/Goal Setting, 9:30a, Novi Civic 

Center 

 

If you have any questions, please let me know. 

MEMORANDUM 
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