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Novi Public Safety

Police and Fire Departments 2024 v. 2023 Year-to-Date Statistics
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Part A Crime

Amests/ Arrests) | Arrests/
Armrests/ EXC % Cleared EXC EXC

|Description 2024 2023 % Change EXC % Cleared 24YTD 23 YTD % Change | 24 YTD 24 ¥TD 24YTD | 23YTD % Change
Murder 0 0 Mo Change [+] No Changs o 0 No Change 0 Mo Change 0 0 Mo Change
Negligent Hemicide 0 Q Mo Changs Q Mo Changs o 1 -100.00% o Mo Changs 0 o Mo Changs
Kidnapping/Abduction (Parental) 0 0 Mo Change V] Mo Changs o 0 No Change o Mo Changs 0 o Mo Change
Crim. Sexval Conduct 3 Q M/ Z 56.67% 8 5 40.00% 5 62 .50% 3 4 25.00%
Robbery 0 0 No Change 0 No Changs 1 4] NSfC 0 0.00% 0 0 No Change
Assault (Aggravated) 3 4 25.00% 1 20.00% 14 15 -5.67% 10 71.43% 10 15 -33.33%
Assault (Non-Aggravated) 15 1% -21.05% 7 46 67 % 21 104 -14.15% T4 83.52% 74 104 -28.30%
Threats,/Stalking 2 4 -50.00% 0 0.00% 12 13 -7.69% 4 33.33% 4 2 -55 56%
Arson 0 0 Mo Change 0 Mo Changs o 0 Mo Change 0 Mo Change 0 ] Mo Change
Extortion 0 4] Mo Change 0 Mo Changs o 0 Mo Change 0 Mo Change 0 ] Mo Change
Burglary 4 1 300.00% 1 25 00% 15 7 11429% 1 33.33% 5 3 &6 6TR:
Larceny 14 17 -5.88% 1 525% 70 95 -2632% 14 20.00% 14 13 7.49%
Motor Vehicle Theft 4 2 100.00% 2 50.00% 27 24 3.85% 10 37.04% 10 5 100.00%
Forgery/Counterfeiting 0 1 -100.00% ] Mo Changs 4 2 100.00% 2 S0.00% 2 1 100.00%
Frauvd 11 10 10.00% 2 18.18% 35 48 -27 08% & 17.14% & & 0.00%
Retail Fraud 14 14 -12.50% & 42 B&® &7 o4 -7A5% 55 63.22 55 40 -8.33%
Embezzlement o 1 -100.00% i} Mo Changs] 7 7 0.00% 7 100.00% 7 4 75.00%
REC Stolen Property 0 1 -100.00% 4] No Changs o 1 -100.00% v No Change 0 1 -100.00%
Wandalism 4 4 0.00% i} 0.00% 15 23 -34 78% & 40.00% & & 0.00%
MNarcofics 4 2 100.00% 4 100 00% 19 g 1M1.11% 18 D4 TAR 18 7 157 14%
Obscenity 0 0 No Change 0 No Changs 0 0 No Change 0 No Change 0 0 Ne Change
Prostitution & Vice 1 4] NJC 1 100.00% 1 0 NfC 1 100.00% 1 0 NfC
Weapons 3 4 -25 00% 2 &6 6TR & 14 -E7 4% 5 83.33% 5 14 -64 29%
Animal Cruelty 0 Q Mo Change Q Mo Changs o 0 Mo Change o Mo Change 0 o Mo Change
Total Part A Incidents 84 Bé& 0.00% 29 33.72% 412 466 -11.59% 224 54.37% 224 254 -11.81%
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Police Total Calls for Service*

30,000
25,830 25,162

25,000

20,000
M Calls for Service

15,000

10,000

5,000 | | |
2023 2024

*includes all traffic stops, self initiated activity, routine and priority calls for service, etc. ClLY OF
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5,100 -

4,100
3,100
2,100
1,100

100

Officer Productivity

1,873

1,645

409 425

Traffic Arrests Citations
Stops

W 2023
w2024

CLLY OF

cityofnovi.org



Community Preparedness Numbers* — Self Initiated

1,800

1,384

1,500

B Community
Preparedness

1,200 920

900 -

600 -

300 | | |
2023 2024

*Extra patrols at critical infrastructure (ie. ITC Transmission, US Energy Distribution, Ascension Providence ClLY OF

Park Hospital, Water Treatment Facility, etc.) within the city.
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Extra Patrol Numbers* — Self Initiated

9,000 - 8,669

8,500 - 8,065

8,000 -

7,500 - M Extra Patrols

7,000 -

6,500 -

6,000 | | |
2023 2024

*Officers providing additional patrols at various locations above and beyond routine patrol. ClLY OF
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School Visit Numbers* — Self Initiated

400

331
350 - 315

300 -

250 - M School Visits

200 -

150 -

100 l . /

2023 2024

*Additional patrols at area schools where officers typically walk inside. ClLY OF
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Fire Priority Calls for Service

May 2024 v. 2023

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

Priority Calls for Service

Incident Type 2024 2023 Difference | % Change
Fire (All Fires) 33 37 -4 -11%
EMS (Medicals, Rescues &
o ‘ 2242 | 2194 48 20%
Hazardous Condition (Haz-
Mat, Wires) 45 95 '50 '53%
Service Call (Pub.Assist,
Unauth.Burn) 43 40 3 8%
Good Intent (Haz not found,
CNX call) 65 24 11 20%
False Calls 120 113 V4 6%
Other (Inspections, Pub-Ed,
Pub-Relations, Car Seats, S 3 2 67%
TOTAL 2553 2536 1%




Fire All Calls for Service
May 2024 v. 2023

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

All Calls for Service

Incident Type 2024 2023 Difference |% Change
Fire (All Fires) 37 47 -10 -21%
EII\/IASS)(MedicaIs, Rescues & 5448 5283 165 7%
uzi?\r/\c;liorzz)Condition (Haz- 79 143 64 _45%
Ot Barn) 436 363 73 20%
gﬁidcg:f)em (Haz not found, 118 115 3 304
False Calls 254 245 ) 4%
et (Severs weather) 3 2 1 50%
Pub Relatons, Car Seats, | 246 276 -30 -11%
TOTAL 3621 3474 147 490

[
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2024 YTD FIRES

Other 1, 2.9%

TOTAL 34
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Hospital Transports 2024

All Other Hospitals,
30, 1.6%

Providence Novi, 1,469, N
/ 77.6%

Beaumont FH, 38,
2.0%

Total Transports

1893 Huron Valley Sinai,
9, 0.5%
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FIRE OPERATIONS AVERAGE RESPONSE TIMES
PRIORITY RESPONSES ONLY

Ma Total 2024 Total 2023 Total
TEAM/ STATION 20234{ Calls YTD Calls YTD Calls
TEAM A’
STATION 1 4:26 93 4:20 489 4:39 499
STATION 2 4:28 97 4:44 461 4:46 396
STATION 3 4:58 36 4:56 181 4:56 138
STATION 4 4:38 34 5:13 144 4:49 195
TEAM 'A' AVERAGE: 4:37 260 4:48 1275 4:47 1228

TEAM 'B"

STATION 1 5:08 73 5:10 464 4:58 486
STATION 2 5:31 80 5:38 435 5:27 439
STATION 3 5:32 26 5:46 185 5:59 194
STATION 4 5:54 32 6:04 162 6:10 159
TEAM 'B' AVERAGE: 5:31 211 5:39 1246 5:40 1161
TEAM. AVERAGE 5:04 471 5:13 2521 5:13 2389




MEMORANDUM
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TO: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS

FROM: REBECCA RUNKEL, PROJECT ENGINEER , .
Mayor and Council —

bl’ﬂ
\\J{ SUBJECT: SAFE STREETS FOR ALL GRANT
‘ A ‘ FYT on our grant

DATE: JUNE 6, 2024 application for SS4A

I E ['l“ I program.

cityofnovi.org

- Victor

In 2023, the City applied for and was awarded a Safe Streets and Roads for All (SS4A) grant
from the United States Department of Transportation (USDOT)/Federal
Administration (FHWA) for

). City consultant OHM
Advisors will assist the City in developing the Action Plan.

Between 2018-2022, the City recorded 8 fatal crashes and 65 serious injury crashes on its
roadways. The goal of the Action Plan is to identify strategies and prioritize projects that will
aid the City in reaching a target of zero roadway fatalities and serious injuries. The Action
Plan will be comprised of eight components:

Leadership commitment and goal setting,
Planning structure,

Safety analysis,

Engagement and collaboration,

Equity considerations,

Policy and process changes,

Strategy and project selections, and progress and
Transparency

The attached information sheet contains more details on each component.

The FHWA requires a grant agreement to be executed prior to developing the Action Plan.
The grant agreement, which will be on City Council’s June 17th meeting agenda, spells out
the award amount, the division of costs, the scope and timing of the project, and the terms
and conditions for administering the grant. Development of the action plan will begin after
the grant agreement is executed.



Safe Streets and Roads for All

Action Plan Components

This document is not meant to replace the NOFO. Applicants should follow the instructions in the NOFO to
correctly apply for a grant. See the SS4A website for more information: https://www.transportation.gov/SS4A

A

Leadership Commitment and Goal Setting

An official public commitment (e.g., resolution, policy, ordinance, etc.) by a high-ranking official
and/or governing body (e.g., Mayor, City Council, Tribal Council, MPO Policy Board, etc.) to an
eventual goal of zero roadway fatalities and serious injuries. The commitment must include a
goal and timeline for eliminating roadway fatalities and serious injuries achieved through one,
or both, of the following:

(1) the target date for achieving zero roadway fatalities and serious injuries, OR

(2) an ambitious percentage reduction of roadway fatalities and serious injuries by a specific
date with an eventual goal of eliminating roadway fatalities and serious injuries.

Planning Structure

A committee, task force, implementation group, or similar body charged with oversight of the
Action Plan development, implementation, and monitoring.

Safety Analysis

Analysis of existing conditions and historical trends that provides a baseline level of crashes
involving fatalities and serious injuries across a jurisdiction, locality, Tribe, or region. Includes
an analysis of locations where there are crashes and the severity of the crashes, as well as
contributing factors and crash types by relevant road users (motorists, people walking, transit
users, etc.). Analysis of systemic and specific safety needs is also performed, as needed (e.g.,
high-risk road features, specific safety needs of relevant road users, public health approaches,
analysis of the built environment, demographic, and structural issues, etc.). To the extent
practical, the analysis should include all roadways within the jurisdiction, without regard for
ownership. Based on the analysis performed, a geospatial identification of higher-risk
locations is developed (a High-Injury Network or equivalent).

Engagement and Collaboration

Robust engagement with the public and relevant stakeholders, including the private sector
and community groups, that allows for both community representation and feedback.
Information received from engagement and collaboration is analyzed and incorporated into
the Action Plan. Overlapping jurisdictions are included in the process. Plans and processes are
coordinated and aligned with other governmental plans and planning processes to the extent
practical.

Still have questions? Visit the SS4A website

US. Department of Transportation SS4A Action Plan Components | Page 1 of 2
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Safe Streets and Roads for All

Action Plan Components

Equity Considerations

Plan development using inclusive and representative processes. Underserved communities*
are identified through data and other analyses in collaboration with appropriate partners.
Analysis includes both population characteristics and initial equity impact assessments of the
proposed projects and strategies.

Policy and Process Changes

Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals) to identify
opportunities to improve how processes prioritize transportation safety. The Action Plan
discusses implementation through the adoption of revised or new policies, guidelines, and/or
standards, as appropriate.

Strategy and Project Selections

Identification of a comprehensive set of projects and strategies, shaped by data, the best
available evidence and noteworthy practices, as well as stakeholder input and equity
considerations, that will address the safety problems described in the Action Plan. These
strategies and countermeasures focus on a Safe System Approach, effective interventions, and
consider multidisciplinary activities. To the extent practical, data limitations are identified and
—— mitigated.

¥
(U

Once identified, the list of projects and strategies is prioritized in a list that provides time
ranges for when the strategies and countermeasures will be deployed (e.g., short-, mid-, and
long-term timeframes). The list should include specific projects and strategies, or descriptions
of programs of projects and strategies, and explains prioritization criteria used. The list should
contain interventions focused on infrastructure, behavioral, and/or operational safety.

Progress and Transparency

Method to measure progress over time after an Action Plan is developed or updated,
including outcome data. Means to ensure ongoing transparency is established with residents
and other relevant stakeholders. Must include, at a minimum, annual public and accessible
reporting on progress toward reducing roadway fatalities and serious injuries, and public
posting of the Action Plan online.

* An underserved community as defined for this NOFO is consistent with the Office of Management and Budget's Interim Guidance for the
Justice40 Initiative https://www.whitehouse.gov/wp-content/uploads/2021/07/M-21-28.pdf and the Historically Disadvantaged Community
designation, which includes U.S. Census tracts identified in this table https://datahub.transportation.gov/stories/s/tsyd-kéij;

any Tribal land; or any territory or possession of the United States.

U Still have questions? Visit the SS4A website
US. Department of Transportation SS4A Action Plan Components | Page 2 of 2
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Mayor and Council —

@ michigan municipal league

| wanted to make you aware of an
initiative that has been gaining ground
over the last few years. The group
behind this effort has attempted to
get their proposal on a statewide
Ax MI qu Update ballot. Up to now they have not been
successful, but they are getting closer.

- Victor

An effort known as Ax Ml Tax aims

to eliminate all real and personal
property taxes in Michigan.

This ballot initiative is being
pursued by individuals who This proposal will cut over
say they “don’t care” about
what is lost. This “don’t care”
approach to the impact of

in funding...

this proposal devalues the
importance of having shared
interest and connections
between community members.

This proposal will cut over $17 billion in funding for schools, roads, recreation, and public
safety. At the same time, it provides fractional and restricted replacement funding to cities,
villages, townships, and counties with no replacement revenue to schools or other authorities.

As you know, communities are filled with spaces, activities, and core services we need
and utilize daily, such as public safety, senior services, roads and water infrastructure,
trash collection, education opportunities, libraries, and more. To fund these services, our
communities rely on property taxes. These property taxes are vital to providing real human
and economic benefits.
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Local Public Safety Impacts

A sample of the consequences of this ballot proposal on public safety budgets.

Eig Rapids

Cadilloc

Caldwater

Greenville

Hastings

Hillzdole

Iran Mowntain

Lapeer

Midland

Mt Pleosant

Marthwille

Port Huron

Sturgis

Thres Rivers

I Frojccted police & fire budget [l Estimated replocement revenue [l Difference

£3,881,500
51,340,714 - 35% {52,521, 286)

S5166,614
81,760,989 - L2% (52.L05.47T)

55903841
52,320,442 - 39% (53,583,399)

$2,703.L00
£1.501,263 - 55% (51.202,157)

§2.272917
£1.270.,621 - 5&% (§1,.002,296)

£2.208.720
$1.355.454 - 61% (S5853,266)

53576339
81,273,049 - 36% (52,302 670)

§5.4T7.878
§1.529.5890 - 28% (53.94L8,188)

£20141. 500
ST180,094 - 36% (5125761,306)

96.212.290
§3,495,704 - &5% (56.516,548)

54,803,440
§1.030.B56 - 1% (53.772.584)

£18,485.149
£4,890,300 - 26% ($13,594.849)

&4 BYL9E2
51871051 - 38%: (53,020931)

S2018,07h
81301569 - L& ($1.572,505)

2 | 2024 Ax MI Tax Update



The proposal language includes the following

 Eliminating all current and future » Requiring 60% of voters to approve
state, county, and municipal personal local taxes and 2/3 vote of the Legislature
property taxes. to increase any state tax by more than

e 01% over five years.
» Redistributing state tax revenue

from sales, income, marijuana, alcohol,
and tobacco to cities villages, townships,
and counties.

While reducing taxes may seem appealing,
this proposal will negatively impact in a
profound way the very people and services

* Redistributed tax revenue can only it claims to protect. The elimination of
be expended on essential services these resources will make it impossible
and infrastructure, which are narrowly for state and local governments to deliver
defined as public safety, courts, roads, core services, invest in our infrastructure,
and water infrastructure. and spur economic growth.

Statewide Aggregate Impacts

A chart demonstrating the financial impact statewide.

B Frojected budget B Replocement B et Loss

SLO64T.581.755

Cities
SB10.013. 6464 - 31% (51.848,568,109)

S$1.117.294.418

Terernships
SBET083,583 - T9% {$229,610,835)

. 51076289268
Villages
S45502771 - 42% (562.124,155)
School STA3T. 700,174
§0 - 0% (57.637.700.1746)
Authorites

S0 - 0% (54246, T91.385)

S2L49531,035

S0 - 0% {(42,4L4L9531 034)

£2B80,714.802
5§1.147000,000 - 75% (5733,714.802)

Counties

Total 517687 242 498

£3.899.200,000 - 22% (513,588,062.498)

2024 Ax Ml Tax Update | 3
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INCREASED ELIMINATES DEVASTATES CLASSROOM
UNEMPLOYMENT SCHOOL FUNDING FUNDING

¥ D

NO CLEAR FUNDING CUTS FUNDING FOR REDUCES LOCAL
FOR VOTING OR JAILS POLICE AND FIRE BUSINESS VALUE

Here are some of the outcomes

« Eliminates all millages 45 days after
the passage of the proposal, including
local schools, libraries, parks authorities,
garbage pick-up, road millages, public
safety authorities, transit, senior
services, etc.

 Provides no clear funding mechanisms
to hold elections or operate jails.

« Jeopardizes untold skilled public sector
jobs, leading to increased unemployment
and straining the Michigan economy.

* Reduces the ability of Michigan-based
businesses to attract and retain workers
in a state that has devalued the public
services, educational opportunities,
and amenities their employees seek.

+ Cuts $10 billion in classroom funding from
schools with zero replacement revenue.

 Eliminates roughly 45% of Intermediate
School District (ISD) funding, which
supports special education services.

4 | 2024 Ax Ml Tax Update

« Removes S450 million for libraries, with no
replacement considerations.

 Cuts roughly 1/3 of the funding for
community colleges, which provide local,
cost-effective access to higher education.

 Eliminates ad valorem special assessments
that fund public safety, like police and fire
operations.

This ballot initiative would have a
catastrophic economic and social impact
on every community whose services provide
value to residents and businesses. Property
taxes serve a clear purpose. In their absence,
we lose far more than the ability to provide
services; we lose the ability for people to
choose and contribute to the community
where they live.
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MEMORANDUM
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10: OLDER ADULT NEEDS COMMITTEE

cc: VICTOR CARDENAS, CITY MANAGER

JEFF MUCK, PRCS DIRECTOR

L | J FROM: KIT KIESER, OAS MANAGER
NOV T susskecr: NRPA'S “SUPPORTING OLDER ADULTS THROUGH PARKS
Cyofor.org AND RECREATION" REPORT

DATE: JUNE 3, 2024

In December 2023, the National Recreation and Park Association (NRPA) conducted a
detailed survey to understand how park and recreation agencies serve and support older
adults. This survey gathered insights from nearly 300 professionals in the field, including
participation from the City of Novi's Older Adult Services Division.

The report summarizes the data collected from responses to queries in the following areas
of focus:

e Facilities and Infrastructure - Availability and suitability of facilities for older adults.
e Programs and Services - Range of programs and services offered to older adults.

¢ Community Engagement - Outreach and engagement strategies to better serve
older adults.

e Partnerships and Collaborations - Key partnerships and collaborations that
enhance services for older adults.

e Challenges and Barriers - Challenges and barriers faced by agencies in serving
older adults effectively.

The City of Novi's Parks, Recreation, and Cultural Services department is an active
member of the NRPA. PRCS is accredited by NRPA's Commission for Accreditation of Park
and Recreation Agencies (CAPRA). Notably, there are only 206 CAPRA-accredited
agencies in the United States, and Novi PRCS is one of just three in Michigan.
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SUPPORTING
OLDER ADULTS
THROUGH PARKS
AND RECREATION

A group of people stretch in a park.

Photo courtesy of Adobe Stock

© 2024 National Recreation and Park Association



Men take a break from playing
basketball in an indoor gym.
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PHOTO COURTESY OF ADOBE STOCK

INTRODUCTION

A woman volunteers at a
local community center.

ark and recreation agencies across the United States provide essential services and programs to all members of their
community. Because every community is unique, each agency must consider the various backgrounds, interests and
needs found in their diverse population to better serve their entire community.

One of the largest groups in nearly every community is comprised of adults older than 55, often termed “older adults.” The
older adult population increases every year. The U.S. Census Bureau reports that baby boomers — adults born between 1946
and 1964 — account for nearly 17 percent of the U.S. population and number 55.8 million people. In the past decade alone,
the older adult population in the United States has experienced its fastest growth in more than 100 years, and it will continue
to increase as baby boomers and Generation Xers (those born between 1965 and 1980) age. To better serve this growing
population, park and recreation agencies must provide facilities, programming and other critical resources that support the
lifestyles and diverse needs of this steadily increasing group. This includes, but is not limited to, providing accessible and
affordable evidence-based programs, safe and inclusive environments for assembling and an adequate number of activities.

To gain greater insight into how park and recreation agencies and their staff serve older adults, in December 2023 the
Research team of the National Recreation and Park Association (NRPA) surveyed park and recreation professionals. The
survey asked participants to describe the facilities, services, outreach and programming that their agencies offer to older
adults, as well as the challenges agencies face in serving this ever-growing population. The survey generated responses from
nearly 300 park and recreation professionals; this report summarizes the data from those responses.

2 2024 National Recreation and Park Association



SUPPORTING OLDER ADULTS
THROUGH PARKS AND RECREATION:
KEY FINDINGS BY THE NUMBERS

Of the park and recreation agencies responding to this survey:

Offer older adult-

programs

Agree that
participation in their
older adult programs

reflects the racial/
ethnic composition of
their community

\\ 7y

o

Offer
intergenerational
programming

30%

Dedicate

<

related resources and

budget to older adult

Say that promoting
social connection
and addressing social
isolation are top
benefits of older adult
programming

Report
satisfaction with
attendance at older
adult programs during
the past year

Yy

of their annual

programming and
outreach

Supporting Older Adults Through Parks and Recreation

3



People practice yoga in
a park.

PROGRAMMING AT PARK AND
RECREATION AGENCIES

ost local park and recreation agencies across the United States offer facilities, activities and programming

dedicated to older adults in their communities. Specifically, 92 percent of agencies surveyed offer resources and

programs related to older adults. More than half of the agencies (56 percent) that have older adult offerings are
located in suburban jurisdictions, followed by urban jurisdiction settings (29 percent) and rural agencies (15 percent).

Ninety-Two Percent of Park and Recreation Agencies Offer Facilities,
Activities and Programming for Older Adults

Percentage Distribution of Respondents

4 2024 National Recreation and Park Association



Older adult programs and facilities offered by park and recreation agencies are not only common in communities across the nation.
In many communities, park and recreation agencies are recognized as leading providers of older adult services and programming.
While 27 percent of respondents indicated their agencies are the leading providers of older adult services and programming in
their community, nearly half (47 percent) of the park and recreation agencies that offer some programming or facility designed for
older adults reported they are one of several major providers of services and programs for this population. Twenty-four percent of
respondents indicated that other organizations are the community leaders for these offerings.

Seventy-Four Percent of Park and Recreation Agencies Are Major
Providers of Services and Programming for Older Adults

My park and recreation agency is one of several major providers of o
services and programming for older adults. 47%
My park and recreation agency is the leading provider of services and o
programming for older adults. 27%

While my park and recreation agency provides services and
programming for older adults, other organizations are the primary

leaders in serving this population in our community.

None of the above I 2%

Percentage Distribution of Respondents

The numerous activities and programs offered to older adults provide
many benefits to participants. Among the agencies offering an Adventures Await for
older adult program or activity of some kind, nearly all (95 percent) Older AdUItS in Howard
specified the promotion of social connection and addressing social C

ounty, Maryland

isolation as top benefits of older adult programs and facilities. The

full list of benefits selected included: . :
‘Adventure is exactly what Howard County

Department of Recreation & Parks is infusing
into its active aging programs through its
newest programs, Encore Adventures. In
this series of programs, adults ages 55 and

« Promoting social connection/Addressing social isolation (95
percent of survey respondents)

« Promoting physical activity (89 percent)

 Providing a safe space for older adults to gather (86 percent)

« Providing affordable and accessible opportunities (76 percent) up can participate in a variety of outdoor
+ Promoting mental health (75 percent) adventures. These programs are facilitated
 Connecting older adults to enrichment and learning by the department’s Adventure & Outdoors

opportunities (73 percent) group. Through the Encore Adventure series,
« Maintaining overall health and well-being (62 percent) participants can engage in kayaking, archery,
« Engaging with/Being active in the community (56 percent) fishing, bike walks, history hikes and our

indoor rock wall. There is something for
every level of engagement. Once individuals
try five different adventure programs, they
become a certified Encore Adventurer,
complete with a patch and certificate!”
Read more

« Connecting older adults to healthcare resources (45 percent)
« Connecting older adults to healthy meals (44 percent)

The 92 percent of park and recreation agencies offering older adult
programs and facilities extend a breadth of activities and other
offerings to their communities. These diverse activities reflect the
unique interests and needs of the older adult population and are

Supporting Older Adults Through Parks and Recreation 5


http://nrpa.org/success-stories/adventures-await-for-older-adults-in-howard-county-maryland/

designed to encourage socialization, promote mental and physical health, and provide safe and affordable space for older
adults to try something new.

The activities offered by at least 50 percent of surveyed agencies include:
 Exercise classes (89 percent)
 Sports and games (86 percent)
 Arts and crafts classes (73 percent)
 Volunteer opportunities (73 percent)
 Special events and festivals (68 percent)
« Field trips, tours and vacations (65 percent)
« Activity-related job opportunities within their agency (60 percent)
« Cultural enrichment opportunities (59 percent)
« Social clubs (57 percent)
 Organized group outdoor recreation (52 percent)

Intergenerational programming creates opportunities for older adults and younger members of the community to connect.
These programs promote healthy intergenerational relationships between children and older adults and increase awareness,
understanding and positive attitudes across generations. Almost one-third (30 percent) of agencies offer intergenerational
programming. The most common activities mentioned included reading groups, arts and crafts, gardening, food and cooking
classes, and mentoring opportunities.

Park and recreation agencies offer older adult programming in a variety of venues. At least half of agencies deliver
programming in recreation centers (57 percent); parks, trails and greenways (53 percent); senior centers (51 percent); and/or
community centers (50 percent).

At Least Half of Park and Recreation Agencies Deliver Older Adult
Programming at Recreation Centers, Outdoor Spaces, Senior Centers
and/or Community Centers

Recreation centers
Parks, trails and greenways

Senior centers

Community centers

Another community-based organization’s facilities (YMCA,
faith-based facility, library, etc.)

Local businesses (coffee shops, bookstores, etc.)

Other

Percent of Respondents
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PARTNERS AND

EVIDENCE-BASED PROGRAMS

ark and recreation agencies often partner with other community organizations to meet the increased demand for

older adult activities and programs. The three most commonly cited types of partner organizations were senior living

housing providers (74 percent), area-wide agencies on aging (71 percent) and libraries (70 percent). Partnering with
other community organizations allows park and recreation agencies to better serve their older adult community and provide
more programming and activities than would otherwise be possible.

Agencies Indicated a Variety of Other Significant Providers of Older Adult
Programming and Activities in Their Communities

Senior living housing providers

Area-wide agencies on aging

Libraries

Faith-based organizations

Nonprofit organizations that serve older adults
Local hospitals/healthcare providers

Cultural and social organizations

Other

None

Percent of Respondents

Combating Social Isolation Through Harmony

“The Harmelodian Club, with members in their 70s and 80s, meets every Monday morning for 90 minutes to practice and
play together while also enjoying each other’s company. ‘They are a close-knit group that really cares about each other; said
Lynne VYuill, [St. Charles (lllinois) Park District Adult Activity Center] supervisor. ‘They welcome each other with open arms’
That sentiment is genuine as members describe their club of harmonica players as welcoming, stress free and like a second
family. That goes a long way for new members, since the majority of newcomers have never played before. Most began
playing the harmonica when they joined the club, at the suggestion of a friend, to socialize or to learn a new skill. But no
matter what the reason, one thing’s for certain — once they started, they were hooked and haven’t looked back.” Read more
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Examples of the types of cultural and social organizations that provide older adult programming include:
 Animal/Wildlife groups (e.g., wildlife centers, therapy dogs)
* Arts clubs/centers/councils
o Farms/Garden clubs
 Health and safety organizations
« Historical societies
e Music clubs
 Nationality/Cultural centers
« Professional organizations
 Retirement and seniors groups/clubs (e.g., AARP, senior interest groups)
« Senior centers
« Social/Service clubs (e.g., women’s clubs, Kiwanis, Lions, Rotary, VFWs, Red Hatters)
e Tribal councils

Finally, eight percent of respondents mentioned other significant providers of older adult programming, including:
« City/Town/County offices (e.g., county transportation services)
« Commissions on aging
e Community centers
« Community foundations
» Homeowners associations
 Military groups
¢ Mobile home parks
« Nutrition services (e.g., Meals on Wheels)

* Senior living communities
« Social media groups

Among the numerous options for older adult engagement, respondents also indicated implementing a variety of evidence-
based programs, led by SilverSneakers® (35 percent) and Tai Chi: Moving for Better Balance (31 percent). Based on sound
research findings, many of these evidence-based programs support the physical and cognitive well-being of older adults,
encouraging everything from daily movement to improving balance, preventing diabetes and learning how to implement an
arthritis exercise plan.
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Respondents Were Most Likely to Have Implemented SilverSneakers®
and Tai Chi: Moving for Better Balance Out of a Wide Array of
Evidence-Based Programming Options Within the Past Two Years

SilverSneakers®

Tai Chi: Moving for Better Balance

None implemented

A Matter of Balance

Walk With Ease

Diabetes prevention program

Fit & Strong!®

Enhanced fitness

Tai Chi for Arthritis

Diabetes self-management program
Chronic disease self-management program
Arthritis Foundation exercise program
Active Living Every Day (ALED)

Arthritis Foundation aquatics program
Stay Active and Independent for Life (SAIL)
Stepping On

Tai Ji Quan

Other

Percent of Respondents
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BUDGETING FOR

OLDER ADULT PROGRAMMING

hile agencies strive to provide their older adult community members with high-quality, relevant programs, many

do so with a tight budget. More than half (59 percent) of park and recreation agencies reported that they dedicate

up to five percent of their annual operating budget to older adult programming and outreach. At the other end of
the spectrum, a small share (14 percent) of agencies indicated that they allocate more than 15 percent of their annual budget
to serving older adult populations.

More Than Half (59%) of Agencies Devote Up To 5% of Their Annual
Operating Budget to Older Adult Programming and Outreach

Less than 1%
1-3%

4-5%

6-7%

8-9%

10-12%
13-15%

More than 15%

Percentage Distribution of Respondents

Total may not add to 100% due to rounding.
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NGAGEMENT AND
OST-PANDEMIC IMPACT

he older adult population has been increasing throughout the nation as baby boomers age. Likely correlated, park

and recreation agencies have experienced a growing number of participants and greater involvement in their older

adult programming. Other factors that contribute to increased participation in older adult programming include an
increased desire to socialize and improve one’s health since the coronavirus (COVID-19) pandemic, as well as agencies’ efforts
to be more inclusive and reach underrepresented groups in their communities.

Most agencies (71 percent) that provide older adult programming and other activities in their communities are satisfied with
current program attendance.

Most Agencies (71%) Are Satisfied With Attendance
at Older Adult Programs During the Past Year

Neutral Satisfied
24% 7%
Not satisfied
6% Percentage Distribution of Respondents

Total may not add to 100% due to rounding.
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Many restrictions — like physical distancing, limiting group size and self-isolation — were enforced during the COVID-19
pandemic to ensure the health and safety of the general population. Older adults were among those considered at higher risk,
and in turn, were encouraged to take extra precautions. To explore how the COVID-19 pandemic affected — and continues to
affect — older adult programs, the survey asked respondents about the extent to which attendance, program offerings and
staff have been impacted from December 2019 — before the COVID-19 pandemic — to December 2023.

Compared to the time period before the onset of the COVID-19 pandemic, more than half (58 percent) of agencies reported
an increase in the number of older adult participants in related programs and facilities in 2023. Smaller percentages of
respondents reported no change (22 percent) or a decrease (21 percent) in older adult participation from December 2019 to
December 2023. Many agencies (62 percent) indicated an increase in the number of older adult program offerings since the
COVID-19 pandemic.

The pandemic appears to have had little impact on the number of dedicated staff members who administer older adult
programs, evidenced by the 56 percent of agencies that reported staff capacity remained the same post-pandemic. In fact,
31 percent of respondents indicated that their staffing for these offerings increased. The relatively small remaining share of
agencies (14 percent) experienced reduced staffing.

Compared to the Time Period Before the COVID-19 Pandemic, Most
Agencies Experienced Increased Older Adult Participation, More Available
Older Adult Offerings and Little Change in Older Adult Program Staffing

Number of older adult
participants

Increased
58%

Decreased
21%

rDecreased 7%

Number of older adult
program offerings

Increased
62%

Number of dedicated BPLELCEREL Increased

older adult staff members 14%

31%

Percentage Distribution of Respondents

Total may not add to 100% due to rounding.

Agencies commonly indicated little to no sustaining impact from the COVID-19 pandemic on older adult program participation.
Positive impacts included a higher standard of cleaning and hygiene in facilities and an increased awareness of the benefits
of staying fit and active for health. At least one agency has continued to support community health by offering vaccine
clinics because of the pandemic.
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Survey respondents did not commonly highlight continued pandemic-related challenges. The few pandemic-related
challenges they did share were generally related to participation. For example, a few respondents reported that they are
approaching recovery to pre-pandemic participation levels, but it is a slow process. Some older adult community members
continue to be hesitant about participating in activities outside of the home for safety. At least one agency mentioned that
many of the oldest community members who previously participated in such programs have not yet returned, while other
agencies reported that older adults have begun to take part in larger numbers.

Despite the increase in attendance and program offerings post-pandemic at many locations, agencies continue to face
challenges when providing older adult programming. Aside from funding and staffing challenges, the three most often
cited challenges faced by respondents were facility space storage (43 percent), lack of public awareness (31 percent) and
engaging older adults from diverse communities (31 percent). It was somewhat puzzling that the next most frequently
selected challenge was the lingering impact of COVID-19 (27 percent). As discussed previously, few survey participants
offered negative lingering impacts of the pandemic.

Aside From Funding and Staffing, the Three Most Often Cited Challenges
Faced by Agencies Included Inadequate Facility Space, Insufficient Public
Awareness and Engagement of Diverse Older Adults in the Community

Facility space shortage

Lack of public awareness

Engaging older adults from diverse communities

Lingering impact of COVID-19

Lack of interest from older adults

Declining participation in programs and facilities
Insufficient community outreach

Competition with other service providers/Saturated market
Lack of understanding of community’s needs

Lack of staff training

Inadequate supplies/equipment

No challenges

Percent of Respondents
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DIVERSITY, EQUITY
AND INCLUSION IN OLDER
ADULT PROGRAMMIN

he goal of older adult programming is to support all adults over the age of 55, regardless of race, identity, ability or

other characteristics. A majority of agencies (61 percent) indicated that participants in their older adult programs
mirror the racial and ethnic profile of their communities, while 16 percent of these agencies suggested that some
additional effort could be extended in this area.

Sixty-One Percent of Agencies Agreed That Participation in Their
Older Adult Programs Reflects the Race and Ethnicity Profile of Their
Communities

Disagree

16%

Percentage Distribution of Respondents

Park and recreation agencies aim to provide resources and programming to all residents of their communities. While 36 percent
of respondents indicated that they actively design programming and outreach to attract underrepresented groups, 51 percent
reported their agencies did not have any such programs or outreach, and 13 percent were unsure. This finding suggests that
additional training and resources may be beneficial to park and recreation agencies, particularly for those that do not believe
their participants fully reflect the demographic tapestry of their community.

The agencies that implemented specific efforts to reach underrepresented groups in the older adult community reported the
following types of activities:

» Working with leaders from local underrepresented groups

« Offering low-cost programs for low-income residents

 Hosting English as a Second Language classes

« Providing luncheons and other activities for the LGBTQIA+ community

« Providing a site for nutrition programs, like Meals on Wheels

« Sending newsletters and hanging fliers in well-traveled locations where residents live

« Offering free meeting space

« Offering transportation and other accommodations for people with disabilities

Park and recreation agencies continue to take steps to ensure that more activities and programming are centered around
diversity, equity and inclusion (DEI) to best meet the needs of the entire older adult population in their communities. The

Supporting Older Adults Through Parks and Recreation 15



A group of people
hike on a trail.

=~y Fil -

PHOTO COURTESY OF ADOBE STOCK

highest percentage of responding agencies reported they ensure facility and recreational programming policies are inclusive
of income, race, ethnicity, gender identity, ability and neurodivergence (61 percent) and they survey community members
about interests and gather feedback (54 percent).

Agencies Were Most Likely to Indicate That They Implemented Inclusive
Policies and Gathered Feedback From Participants to Ensure Activities
for Older Adults Center Diversity, Equity and Inclusion (DEI)

Ensuring facility and recreational programming policies are inclusive of

income, race, ethnicity, gender identity, ability and neurodivergence

Surveying participants on interests and gathering feedback

Training staff on cultural humility and DEI core competencies

Partnering with community-based social and cultural organizations
that are representative of underrepresented community members

Ensuring marketing materials and promotions are available in multiple
languages and formats

Recruiting representative staff and volunteers

Intentional community engagement activities with underrepresented
community members

Training volunteers on cultural humility and DEI core competencies

None of the above

Percent of Respondents
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CONCLUSION

ark and recreation agencies provide essential activities, resources and programming to older adults across the
United States. Many of these agencies lead or are among the leading providers of older adult programming in their
communities, and they continually are adapting to serve the diverse older adult population.

Despite the challenges of the coronavirus (COVID-19) pandemic, most agencies reported that attendance at older adult
programs has either stayed the same or increased since December 2019. Many agencies attributed socialization as the
main reason older adults participate in relevant programming. Older adult offerings and activities, such as evidence-based
programs, also work to promote better physical and mental health in older adults.

Park and recreation agencies face additional challenges when it comes to providing older adults in their communities with
adequate programming and activities, including facility shortage issues, raising public awareness and engaging older adults
from other diverse communities. To encourage inclusivity and increase participation in a way that accurately represents the
older adult population in each community, additional training, partnerships and other resources would be beneficial. Yet, this
may be an issue for some agencies because of tight budgets; nearly 60 percent of agencies dedicate five percent or less of
their annual operating budget toward older adult programming. In addition, about half of agencies indicated they require
additional access to evidence-based training programs to better serve their older adult population.

As baby boomers and Gen Xers continue to age, the interests and needs of the older adult population keep expanding. As
a leading provider of older adult activities and programming in communities across the United States, park and recreation
agencies are primed to continue to serve the needs of this ever-increasing older adult population.

See also: Caplan, Z., & Rabe, M. (2023, May 25). The Older Population: 2020. U.S. Census Bureau, tinyurl.com/2wnxusk6;
Giraudeau, C., & Bailly, N. (2019). Intergenerational programs: What can school-age children and older people expect from
them? A systematic review. European journal of ageing, 16(3), 363-376, tinyurl.com/yc66bwuh.
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ABOUT NRPA

he National Recreation and Park Association (NRPA) is the leading not-for-profit organization dedicated to building
strong, vibrant and resilient communities through the power of parks and recreation. With more than 60,000
members, NRPA advances this vision by investing in and championing the work of park and recreation professionals
and advocates — the catalysts for positive change in service of equity, climate-readiness, and overall health and well-being.

NRPA brings strength to our message by partnering with like-minded organizations, including those in the federal
government, nonprofits and commercial enterprises. Funded through dues, grants, registrations and charitable contributions,
NRPA produces research, education and policy initiatives for our members that ultimately enrich the communities they serve.

NRPA places immense importance on research and data to raise the status of parks and recreation and conducts research
with two goals. First, NRPA creates and analyzes data to help park and recreation agencies make optimal decisions on
operations, programming and spending. Second, NRPA develops data and insights that support park and recreation
professionals making the case for greater and more stable funding to policymakers, key stakeholders, the media and the
general public. The NRPA Research team works closely with internal subject matter experts, respected industry consultants
and the academic community to develop its reports and data resources. Learn more at nrpa.org/Research.
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