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City of Novi - Project Status Overview

PMR Previous Activities (October 2024 – February 2025)

PMR Request for additional due diligence (1/27/25)
• (Environmental reports; Geotechnical; Utilities; Legal Descriptions) for all three 

sites plus road construction work
• All information accessible via Sharepoint website and is being reviewed
• Due diligence meeting between PMR and City occurred on 1/29/25
• PMR due diligence checklist and budget list added to Sharepoint

Facility Conditions Assessment (PMR deliverable  - in progress) 

Site Selection (PMR deliverable – in progress):
• PMR continuing to monitor sites within 1-2 miles of Fire Station #2 (2+acres)
• PMR approaching owner/broker of 2.76 acre site
• Novi investigating alternative sites for FS #3

PMR received executed agreement (1/30/25)

Areas for Discussion

Upcoming PMR Meeting with City Administration – 2/10/25

Site Due Diligence / Budget Items Checklist:
• Preliminary environmental review has identified some soil issues at 

Public Safety Building site
• PMR scheduling meeting with environmental firm G2 on 2/5/25.
• The parcels on Lee BeGole Drive have not been combined
• Demolishing all three Fire Stations and the Police Station will be in budget
• PMR request for road construction estimates / conceptual plan to City 

Manager (1/30/25) 
• Work session meetings set between PMR and CON for 2/12

Fire Station #2 Site:
• Reviewing current parcel on market for sale with City within 1 mile

Fire Station #3 Site:
• CON investigating additional sites (2/10/25 closed session discussion)

Financing Discussion: Sensitivity analysis from bond counsel will dictate 
proposed millage rate increase ); PMR to send contact info for Baker Tilly; 
CON leading this aspect of the project with PMR support

Marketing Discussion:
• PMR Marketing and Sheryl Walsh-Molloy setting work session dates to 

begin crafting Public Safety Informational Plan, consisting of narrative, 
appropriate channels for distribution of information, and timeline.  First 
meeting is 2/4/25 with subsequent meetings on Tuesdays

Upcoming Administration Meeting: 2/24/25

In progressOverall
Status2/5/2025As of:Novi City Council Weekly Update #3Status Summary

Upcoming Activities

Refine Cost Estimates (PMR – Due Date March 2025)
• Importing site data into budget, along with reviewing cost estimates for road 

construction and demolition.  Further feedback and validation in progress
• Second due diligence and budget item meeting on 2/12

Develop Informational Plan (PMR/City – Strategic Plan due February)
• PMR Marketing and Sheryl Walsh-Molloy meeting on 2/4/25 and every Tuesday 

thereafter
• PMR Marketing has drafted strategy and timeline to review for 2/4/25
• Novi City Magazine released first week of April 
• PMR Target Date for City Council Update: 3/10/25 (materials due 3/3)



 

    TO:     VICTOR CARDENAS, CITY MANAGER 

    FROM:    JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS 

    SUBJECT:     FOX RUN PUBLIC COMMENT FOLLOW UP 

    DATE:           FEBRUARY 6, 2025 

     

 

 

 
 

On January 27, 2025, the City Council Meeting was held Fox Run. During public comment 

residents requested information on 13 Mile Road corridor speeds and 11 Mile 

Road/Meadowbrook Road wayfinding signage. 

 

Below are the posted speeds on 13 Mile Road from M5 to Novi Road:   

 

45 MPH WB and EB between M5 and Meadowbrook Rd 

40 MPH WB and EB between Meadowbrook and Novi Rd 

35 MPH WB and EB between Novi Road and FS 2 

25MPH WB and EB between FS2 and South Lake Drive 

 

The city could do a speed study, but the likelihood of a reduction is very low. In fact, a 

speed study could result in recommendation to increase speeds. The prima facia (speed 

rule)  is based on the number of driveway ingress/egress. On the 13 Mile Road segment 

from M5 to Meadowbrook there are only 7 driveways. Prima facia recommends 55 MPH 

on a major road with less than 30 access points; therefore, the posted 45 MPH is already 

below the standard. 

 

On the 11 Mile/Meadowbrook Road wayfinding, staff inspected the signage below: 
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The Meadowbrook Road southbound 11 Mile Road sign is partially obstructed by the lane 

indicator sign. During the GLWA project the intersection was widened to include a 

dedicated right turn lane (including the new lane indication), which needs to be adjusted 

for appropriate site distance.  

 

Engineering and Field Operations are currently working to relocate the signage as needed. 



     February 6, 2025 

Hot Topics: 

 

 Misinformation/Fake News on Social Media 

We have been made aware of misinformation, originating from a TikTok video, that has  

recently been circulating social media. The Tik Tok posted by "Dax News Media"  falsely details an 

alleged incident at the Novi Walmart wherein a rookie police officer "Lindsay Carter" got into an 

altercation with an alleged shoplifter when police were called. During the altercation the subjects 

6-year-old daughter allegedly shot "Officer Carter" while he had the mother in a choke hold. A 

google search of the incident also generates some copycat news articles. Police Command was 

quickly made aware of the problem so that any inquiries or false allegations could be quickly 

addressed. Our Police Department is told that misinformation of this type is a growing trend, and 

the City of Troy also experienced a similar false article.  

  

 9 Mile Road Tree Removal 

Unfortunately, due to a delay with the Contractor the removal of trees on the 9 Mile Rd 

Berm, between Meadowbrook and Haggerty Rd, was not completed as planned last week. The 

new expected date of removal will be the week of February 3rd, provided there are no major 

weather events. More information about the associated road project and reasoning for the tree 

removals can be found in a past memo from Engineering here.  

 

The removal of trees on the 9 Mile Rd Berm, between Meadowbrook and Haggerty Rd, was 

completed on Wednesday, February 5th. See the “after” pictures below: 

 

 

 

 

 

 

 

https://mccmeetings.blob.core.usgovcloudapi.net/novi-pubu/MEET-Packet-3ecc0f843d334a63b9fbf094e40c1a43.pdf


Development Project Updates: 
 Map of Development projects  

 

 Salvation Army Grand Opening – Grand River/Novi Road 

The new Salvation Army location, at 43600 Grand River, will be holding their Grand Opening and 

Ribbon-Cutting Ceremony at 9:00am on February 7, 2025.  

 

 Macy’s 

Has also announced the closing of several stores, including 4 in Michigan. The one at Twelve Oaks 

is not one of them and, according to Mall Management, continues to be a top-performing store 

in their portfolio.   

 

 Comau Sale 

As of late December, One Equity Partners (OEP) became the majority shareholder of Comau; 

Stellantis will remain an active minority shareholder of the company. This move is seen as a growth 

move that will see the company, including its local location on Grand River (near Novi Road), into 

the future.  

 

 Party City (West Oaks) 

News hit the press that Party City has filed Chapter 11 and will be closing all of their locations. We 

have one location in West Oaks located between the DSW and Gardner White.  

 

 Container Store (West Oaks) 

There has also been news that the Container Store has filed for Chapter 11 bankruptcy 

protection. However, current press indicates that all store locations, including the one located in 

West Oaks (adjacent to Michaels and HomeGoods), are expected to stay open.  

 

 El Car Wash (Former PNC Bank) – Grand River Ave/12 Mile Rd 

The former PNC Bank located at 48648 Grand River Ave has been demolished and an El Car 

Wash will be being built on the site. The project has already received approvals from the Planning 

Commission (4/10/24) and Zoning Board of Appeals (5/14/24). Currently, a pre-construction 

meeting has been held and the building plans are in the final stages of review prior to permit 

issuance.  

 

Estimated Completion Date: Fall 2025 

 

 Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) – 8 Mile/Haggerty Road 

The former Chili’s location in the City’s southeast corner is planned to soon become a new 

Mexican restaurant following necessary renovations and upgrades to the interior of the building. 

The restaurant also has a location in Royal Oak that opened in May 2023. The building plans for 

the renovation were recently submitted and undergoing review. 

 

Estimated Completion Date: Late Spring or Summer 2025 

 

 Raising Cane’s Chicken Fingers (Former Wendy’s) – Novi Rd/Grand River Ave 

The Novi Wendy’s location at 26245 Novi Rd recently closed as part of a company plan to shutter 

140 locations nationwide. The Louisiana-based fast food chain Raising Cane’s is planning to take 

over the space in the near future.  Raising Cane’s specializes in chicken fingers, crinkle-cut fries 

and Texas toast.  

https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://www.mlive.com/news/2025/01/macys-confirms-closure-of-these-4-locations-in-michigan.html
https://www.stellantis.com/en/news/press-releases/2024/december/stellantis-successfully-completes-comau-transaction?adobe_mc_ref=&adobe_mc_ref=
https://www.cnn.com/2024/12/20/business/party-city-shut-down/index.html
https://www.cnn.com/2024/12/23/investing/container-store-bankruptcy/index.html
https://cityofnovi.org/agendas-minutes/planning-commission/2024/apr-10-2024/
https://cityofnovi.org/agendas-minutes/zoning-board-of-appeals/2024/may-14-2024/
https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html


 

Estimated Completion Date: Currently Unknown (no submittals to date, project scope unclear) 

 

 Porsche of Novi – Grand River/Haggerty Road  

Construction of an approx. 19,170 square foot, two-story Porsche car dealership (right next to the 

Audi Sales Center)  

 

Estimated Completion Date: February 2025 

 

 Audi Sales Center (Former Jaguar dealership) – 10 Mile/Haggerty Road 

The former Jaguar dealership located at 24295 Haggerty Rd is in the process of being converted 

to an Audi Sales Center. Currently the renovation is in full swing, and recently was approved for its 

“rough” building inspection.   

 

Estimated Completion Date: April 2025 

 

 Primrose School (Former Whitehall nursing home) – 10 Mile/Novi Road 

The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose 

School, a 13,586 square feet private preschool and daycare center, is currently being built on the 

former site. When completed, is estimated to be able to have 202 children during its peak hours.  

 

The construction was previously limited only to foundation/flatwork while a hydrant was installed 

to make water available at the site. As of December 4th, the full building permit has been issued 

which will allow them to proceed with “vertical” construction.  

 

Estimated Completion Date: Summer 2025 

 

 

Frequently Asked Questions: 
 

Q: Why is the gate on LeBost closed even though it is winter?  

 

A: In past years the breakaway gate on LeBost between Willowbrook Estates Subdivision and 

Willowbrook Farms No. 2 Subdivision was left open during Winter months for greater ease of 

access of snowplows and other winter maintenance equipment. However, following a 

renewal of interest (both for and against the gate) by residents late last winter it was decided 

that the gate would be kept closed all year long in order not to cause any confusion. 

 

This is in keeping with what was contemplated by City Council when the Willowbrook Farms 

No. 2 plat was approved in the late 1990s, wherein a requirement for a “berm” was written into 

the subdivision restrictions recorded at the Oakland County Register of Deeds.  

 

City of Novi Snowplow operators may temporarily open the gate to plow cleanly plow the 

street and will then close it before moving on to other areas. 

 

 

 

 



 

    TO:     VICTOR CARDENAS, CITY MANAGER 

    FROM:     CARL JOHNSON, JR. CFO 

    SUBJECT:     FINANCIAL REPORT AS OF DECEMBER 31, 2024 

    DATE:          JANUARY 31, 2025 

     

 

 

 

The purpose of this memorandum is to highlight fiscal year-to-date revenue and 

expenditure activity through the second quarter ending December 31, 2024 (see 

attached report for budget-to-actual information prepared by budget category within 

each fund).  The rollover and any other individual budget amendments approved 

through the January 27, 2025 council meeting are reflected in the attached report.  

Through the second quarter, generally, revenues and expenditures should represent 

approximately 50% of the budget. 

 

General Fund 

As reported previously, the General Fund is still tracking to end with a 30% fund balance.   
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Key highlights for the first half of the fiscal year are stated below. 

 

Revenues 

Total General Fund revenues for the second quarter are $36,213,350, representing 83% of 

the $43,799,093 General Fund amended revenue budget. The General Fund revenues 

are on track through the second quarter with the following items of note: 

 

 Property Tax Revenue – Property taxes account for approximately 68% of total 

General Fund revenue.  Revenue is recorded in July at the time property taxes are 

billed.  Most of the penalty and interest collections are received in the third and fourth 

quarters, which is the reason revenue is approximately $73,000 less than budget.   

 

 Licenses, Permits, and Charges for Services –Cable franchise revenues lag by a 

month with only the first quarter being received in October/November.  The second 

quarter cable franchise will be received in January and February.  In addition, 

engineering review fees, plan and landscape review fees and plumbing permits are 

doing better than expected through the first half of the year.   

 

 State Sources – The second quarter reflects the October and December distributions 

as anticipated (August 2024 included in fiscal year 2024 as required). Only two of six 

payments for the fiscal year have been received in the current fiscal year. 

 

 Fines and Forfeitures – Court Fees and Fines revenue (ticket revenue) is received from 

the 52nd District Court monthly for the prior month. The attached report reflects five 

payments received through the second quarter as expected: July through 

November.  Revenues continue to lag both budget and prior year.   

 

 Interest Income (including investment gain/loss) – Interest income citywide is running 

ahead of budgeted amounts through the second quarter with overall income 

significantly more than 50% of budgeted amounts, The actual realized interest 

earnings for the past six months remain high levels over the past quarter as the Fed 

has decreased the actual and projected number of interest rate reductions.  The 

slowing of interest rate deductions by the Fed has also resulted in the recovery of 

some of the unrealized losses incurred over the past years. Based on the current 

interest rate environment, finance anticipates additional favorable results over the 

remining two quarters of the fiscal year citywide. 

 

Expenditures 

Total General Fund expenditures for the second quarter are $21,903,542 representing 51% 

of the $43,053,982 General Fund amended expenditure budget. While a few 

departments exceed 50% to date due to capital purchases or annual payments, 

expenditures in total have not exceeded the 50% mark and are in line through the 

second quarter with the following items of note: 
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 Personnel Services may be higher than 50% through December 2024 due to the 

timing of one-time retirement/separation payouts, annual longevity payments, and 

annual payouts of PTO time.   

 

 The City Clerk’s Department is at 58%. Election-related expenditures due to the 

presidential election and new unfunded state mandates (including supplies, other 

services and charges, and personnel services) has moved the budget above 50% of 

departmental expenditures.   

 

 Internal Services Technology is at 52% due to the timing of one-time technology 

purchases and the payment for Microsoft office licensing.   

 

 Parks Manintentance’s department is 58% of total department expenditure budget 

to actual.  The timing of grounds maintenance and landscaping expenditure lines 

account for the slightly greater than 50% budget to actual results to date.   

 

 The City Attorney, Insurance, & Claims department is at 72% due to the annual 

property and liability insurance being paid during the first quarter. 

 

 The Fire Department is at 55% of the total department expenditure budget to actual 

due to the grant funded purchase of new uniforms for all full-time firefighters.     

 

 

Special Revenue Funds 

The various special revenue funds’ revenues and expenditures are in-line with budget 

through the second quarter ending December 31, 2024. Items of note are included within 

certain Special Revenue Funds on the following pages: 

 

Major, Local, & Municipal Street Funds  

Property Tax Revenue is at the 100% mark in the Municipal Street Fund due to the 

recording of property tax revenue as of July 1st, at the time the tax bills are issued. Also, 

chargebacks from the County are lower than anticipated.    

 

As expected, the Act 51 revenue recorded in the Major and Local Street funds represent 

four months of revenue through the second quarter since there is a two-month lag in 

receiving the payments from the State. The budget anticipates $8.6 million of Act 51 

revenue and is on track for the first half of the fiscal year. 

 

Expenditures on track for the first half of the year. Winter maintenance will pick up over 

the next couple months and construction will pick up in the spring/summer.   

 

Parks, Recreation, & Cultural Services Fund 

Program revenue is 34% actual compared to budget due to the seasonal nature of the 

parks program. Adult softball, youth soccer, tennis, and summer camps revenues are 

larger programs in which revenues are received in the second half of the fiscal year.    

Expenditures are on trend.     
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Forfeiture Fund 

The fines and forfeiture revenue totals approximately $113,000 through the second 

quarter. The fund will continue to be amended based on activity since we do not know 

when forfeiture funds will be released by the courts to the city.    

 

Capital Project Funds 

The Capital Project Funds revenue and expenditures are in line with expectations through 

the second quarter of fiscal year 2025. 

 

Enterprise Funds 

The enterprise funds’ revenues and expenditures are anticipated to be in line with 

budget.  All enterprise funds will continue to be monitored and amended as needed.  

The Water and Sewer Fund has significant capital expenditures that were rolled over from 

fiscal year 23/24 and will resume in the spring along with the new 24/25 projects.  An 

adopted budget is not required, per the State Budget Act, for enterprise funds and the 

information is primarily presented for informational purposes only. There are no other 

significant items to highlight at this time. 

 

Internal Service Fund 

Self-Insurance Healthcare Fund 

This Fund was created in January 2020 to track the costs associated with the HAP 

healthcare program.  The City is required to pay all claims and gets reimbursed for claims 

by case over $125,000. An adopted budget is not required, per the State Budget Act, for 

internal service funds and the information is primarily presented for informational 

purposes only.  There are no other significant items to highlight at this time. 

 

Fiduciary Fund 

Retiree Healthcare Benefits Fund 

The second quarter investment results remained strong with the overall return for the fund 

for the calendar year 2024 was more than 8%. Through the first half of the fiscal year, 

healthcare costs remain slightly less than the budget. An adopted budget is not required 

for the Retiree Healthcare Benefits Fund, per the State Budget Act since it is a fiduciary 

fund.  The fund is primarily presented for informational purposes only.  This fund invests all 

available resources in instruments similar to the pension funds which include stocks, bonds 

and other long-term financial investments.    



AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 101 ‐ GENERAL 

Revenue

  Property tax revenue 28,319,606                   29,954,144                   29,954,144                   29,880,980                   100           

  Licenses, permits & charges for services 3,611,997                     3,560,766                     3,560,766                     1,849,105                     52             

  Federal grants 139,760                        153,000                        153,000                        57,428                          38             

  State sources 7,672,326                     7,734,386                     7,760,086                     2,826,555                     36             

  Fines and forfeitures 237,599                        325,000                        325,000                        98,916                          30             

  Interest income 2,124,414                     631,112                        1,160,077                     1,026,909                     89             

  Donations 10,650                          ‐                                 9,900                            9,900                            100           

  Other Financing Sources 247,862                        ‐                                 ‐                                 ‐                                 ‐            

  Other revenue 757,510                        828,120                        876,120                        463,557                        53             

  TOTAL REVENUE 43,121,724                  43,186,528                  43,799,093                  36,213,350                  83             

Expenditures

  Personnel services 35,681                          36,093                          36,093                          18,045                          50             

  Supplies 1,197                            200                                200                                65                                  33             

  Other services and charges 20,896                          27,702                          27,702                          5,214                            19             

  101.00 ‐ CITY COUNCIL 57,774                          63,995                          63,995                          23,324                          36             

  Personnel services 599,884                        678,373                        686,661                        336,022                        49             

  Supplies 10,095                          1,500                            1,500                            537                                36             

  Other services and charges 119,555                        116,201                        124,156                        60,238                          49             

  172.00 ‐ CITY MANAGER 729,534                        796,074                        812,317                        396,797                        49             

  Personnel services 867,141                        950,429                        973,120                        450,593                        46             

  Supplies 12,417                          9,500                            9,500                            5,440                            57             

  Other services and charges 76,384                          99,580                          90,495                          73,182                          81             

  191.00 ‐ FINANCE DEPARTMENT 955,942                        1,059,509                     1,073,115                     529,215                        49             

  Personnel services 741,267                        712,976                        715,464                        371,575                        52             

  Supplies 121,066                        90,000                          113,000                        69,467                          61             

  Other services and charges 218,349                        297,403                        322,403                        226,925                        70             

  Capital Outlay ‐                                 ‐                                 12,200                          12,194                          100           

  215.00 ‐ CITY CLERK 1,080,682                     1,100,379                     1,163,067                     680,161                        58             

  Personnel services 1,000,424                     968,277                        958,930                        491,719                        51             

  Supplies 63,414                          102,700                        92,700                          45,407                          49             

  Other services and charges 570,539                        496,410                        507,910                        271,003                        53             

  Capital outlay 139,882                        13,630                          13,630                          11,420                          84             

  228.00 ‐ IS TECHNOLOGY DEPT 1,774,259                     1,581,017                     1,573,170                     819,549                        52             

  Personnel services 395,471                        374,043                        382,182                        199,350                        52             

  Supplies 30,820                          33,000                          33,000                          14,920                          45             

  Other services and charges 45,185                          47,720                          47,720                          18,922                          40             

  253.00 ‐ TREASURY DEPARTMENT 471,476                        454,763                        462,902                        233,192                        50             

  Personnel services 492,804                        654,671                        671,790                        317,269                        47             

  Supplies 18,756                          19,500                          19,500                          1,685                            9               

  Other services and charges 259,178                        192,750                        185,455                        85,884                          46             

  Capital outlay ‐                                 ‐                                 ‐                                 ‐                                 ‐            

  257.00 ‐ ASSESSING DEPARTMENT 770,738                        866,921                        876,745                        404,838                        46             

  Personnel services 437,085                        436,733                        439,476                        228,196                        52             

  Supplies 23,402                          26,270                          36,192                          15,382                          43             

  Other services and charges 886,011                        778,184                        752,262                        418,380                        56             

  Capital outlay 664,090                        345,810                        345,810                        78,918                          23             

  265.00 ‐ IS FACILITY MANAGEMENT  2,010,588                     1,586,997                     1,573,740                     740,876                        47             

  Personnel services 695,096                        854,839                        856,244                        485,285                        57             

  Supplies 49,909                          45,340                          45,340                          28,621                          63             

  Other services and charges 491,332                        542,237                        509,932                        283,931                        56             

  Capital outlay 143,273                        ‐                                 ‐                                 ‐                                 ‐            

  Allocated to other funds ‐                                 (186,110)                       (186,110)                       (93,055)                         50             

  265.10 ‐ IS PARKS MAINTENANCE 1,379,610                     1,256,306                     1,225,406                     704,782                        58             

REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI 

PERIOD ENDING 12/31/2024

% Fiscal Year Completed: 50.00

GENERAL FUND
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

  Other services and charges 745,353                        797,200                        792,200                        596,755                        75             

  Capital outlay 29,091                          40,000                          45,000                          3,083                            7               

  266.00 ‐ CITY ATTORNEY, INSURANCE, & CLAIMS 774,444                        837,200                        837,200                        599,838                        72             

  Personnel services 559,826                        533,486                        565,766                        275,231                        49             

  Supplies 1,774                            2,500                            2,500                            124                                5               

  Other services and charges 213,027                        215,135                        215,135                        70,873                          33             

  270.00 ‐ HUMAN RESOURCES 774,627                        751,121                        783,401                        346,228                        44             

  Personnel services 14,309,471                   14,691,780                   14,788,255                   7,608,260                     51             

  Supplies 507,670                        419,000                        415,000                        222,144                        54             

  Other services and charges 1,192,122                     1,158,873                     1,167,073                     608,128                        52             

  Capital outlay 631,319                        30,500                          30,500                          3,874                            13             

  301.00 ‐ POLICE DEPARTMENT 16,640,582                  16,300,153                  16,400,828                  8,442,406                     51             

  Personnel services 6,413,418                     6,266,402                     6,277,149                     3,338,548                     53             

  Supplies 238,444                        191,500                        329,000                        173,426                        53             

  Other services and charges 1,041,515                     741,424                        786,424                        517,647                        66             

  Capital outlay 68,178                          ‐                                 ‐                                 ‐                                 ‐            

  336.00 ‐ FIRE DEPARTMENT 7,761,555                     7,199,326                     7,392,573                     4,029,621                     55             

  Personnel services 1,935,822                     1,844,235                     1,866,156                     1,012,675                     54             

  Supplies 16,376                          37,200                          37,200                          9,621                            26             

  Other services and charges 215,001                        214,960                        214,018                        80,069                          37             

  Capital outlay 58,242                          ‐                                 9,262                            4,631                            ‐            

  371.00 ‐ COMMUNITY DEVELOPMENT‐BUILDING 2,225,441                     2,096,395                     2,126,636                     1,106,996                     52             

  Personnel services 417,568                        416,984                        398,663                        208,367                        52             

  Supplies 12,503                          12,100                          12,100                          7,829                            65             

  Other services and charges 189,397                        206,578                        200,268                        78,812                          39             

  Capital outlay ‐                                 ‐                                 ‐                                 ‐                                 ‐            

  441.00 ‐ DPW ADMINISTRATION DIVISION 619,468                        635,662                        611,031                        295,008                        48             

  Personnel services 685,668                        618,794                        627,365                        332,076                        53             

  Supplies 1,508                            2,000                            1,884                            106                                6               

  Other services and charges 101,821                        83,643                          123,759                        37,988                          31             

  Allocated to other funds (371,784)                       (371,780)                       (371,780)                       (185,892)                       50             

  441.10 ‐ DPW ENGINEERING DIVISION 417,213                        332,657                        381,228                        184,278                        48             

  Personnel services 2,135,277                     2,150,327                     2,165,175                     1,097,220                     51             

  Allocated to other funds (1,450,903)                   (1,450,000)                   (1,450,000)                   (738,633)                       51             

  Supplies 116,927                        154,500                        154,500                        65,113                          42             

  Other services and charges 738,059                        787,001                        943,205                        499,189                        53             

  Capital outlay 32,017                          621,048                        611,748                        ‐                                 ‐            

  441.20 ‐ DPW FIELD OPERATIONS DIVISION 1,571,377                     2,262,876                     2,424,628                     922,889                        38             

  Personnel services 522,354                        477,686                        488,268                        284,522                        58             

  Supplies 21,248                          26,000                          25,982                          13,780                          53             

  Other services and charges 353,950                        349,449                        359,569                        260,275                        72             

  Capital outlay 25,535                          419,298                        415,957                        ‐                                 ‐            

  Allocated to other funds (88,698)                         (100,000)                       (100,000)                       ‐                                 ‐            

  441.30 ‐ DPW FLEET ASSET DIVISION 834,389                        1,172,433                     1,189,776                     558,577                        47             

  Personnel services 672,695                        647,578                        654,473                        318,881                        49             

  Supplies 2,627                            5,400                            5,400                            1,387                            26             

  Other services and charges 155,461                        62,818                          57,436                          24,928                          43             

  701.00 ‐ COMMUNITY DEVELOPMENT‐PLANNING 830,783                        715,796                        717,309                        345,196                        48             

  Personnel services 431,636                        408,548                        421,564                        219,862                        52             

  Supplies 9,658                            10,900                          7,900                            3,043                            39             

  Other services and charges 428,347                        352,032                        360,094                        176,961                        49             

  Capital outlay 28,668                          20,000                          20,000                          ‐                                 ‐            

  725.00 ‐ COMMUNITY RELATIONS‐ADMIN 898,309                        791,480                        809,558                        399,866                        49             

  Personnel services 215,554                        218,178                        219,378                        93,439                          43             

  Supplies 7,761                            5,000                            5,000                            1,275                            26             

  Other services and charges 57,348                          45,458                          44,258                          13,255                          30             

  725.10 ‐ COMMUNITY RELATIONS‐STUDIO 6 280,663                        268,636                        268,636                        107,969                        40             

  Personnel services 137,025                        29,084                          29,084                          ‐                                 ‐            

  Supplies 46                                  ‐                                 4,000                            ‐                                 ‐            

  Other services and charges 31,579                          43,794                          39,794                          ‐                                 ‐            

  728.00 ‐ ECONOMIC DEVELOPMENT 168,650                        72,878                          72,878                          ‐                                 ‐            
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

  Personnel services 22,706                          26,943                          26,943                          11,744                          44             

  Supplies 1,143                            3,200                            3,200                            444                                14             

  773.00 ‐ NOVI YOUTH ASSISTANCE 23,849                          30,143                          30,143                          12,188                          40             

  Other services and charges 20,563                          8,700                            8,700                            19,748                          227           

  803.00 ‐ HISTORICAL COMMISSION 20,563                          8,700                            8,700                            19,748                          227           

  Debt Service 76,434                          ‐                                 ‐                                 ‐                                 ‐            

  905.00 ‐ Debt Service Dept 76,434                          ‐                                 ‐                                 ‐                                 ‐            

  Transfers out 2,333,777                     200,000                        175,000                        ‐                                 ‐            

  966.00 ‐ TRANSFER TO OTHER FUNDS 2,333,777                     200,000                        175,000                        ‐                                 ‐            

  TOTAL EXPENDITURES 45,482,727                  42,441,417                  43,053,982                  21,903,542                  51             

Fund 101 ‐ GENERAL 

TOTAL REVENUE 43,121,724                  43,186,528                  43,799,093                  36,213,350                  83             

TOTAL EXPENDITURES 45,482,727                  42,441,417                  43,053,982                  21,903,542                  51             

NET OF REVENUES & EXPENDITURES (2,361,003)                   745,111                        745,111                        14,309,808                 

Fund 202 ‐ MAJOR STREET 

Revenue

  State sources 6,217,555                     6,220,038                     6,374,322                     2,132,719                     33             

  Interest income 294,545                        76,251                          125,027                        129,443                        104           

  Other Revenue 127,457                        ‐                                 249,924                        249,924                        100           

  Federal grants ‐                                 ‐                                 8,016                            8,016                            100           

  Transfers in 843,630                        2,806,000                     2,075,106                     ‐                                 ‐            

  TOTAL REVENUE 7,483,187                     9,102,289                     8,832,395                     2,520,102                     29             

Expenditures

  Other services and charges 1,298,633                     1,729,215                     1,805,738                     500,106                        28             

  Capital outlay 4,743,335                     7,609,074                     12,913,017                   5,542,991                     43             

  TOTAL EXPENDITURES 6,041,968                     9,338,289                     14,718,755                  6,043,097                     41             

Fund 202 ‐ MAJOR STREET 

TOTAL REVENUE 7,483,187                     9,102,289                     8,832,395                     2,520,102                     29             

TOTAL EXPENDITURES 6,041,968                     9,338,289                     14,718,755                  6,043,097                     41             

NET OF REVENUES & EXPENDITURES 1,441,219                     (236,000)                       (5,886,360)                   (3,522,995)                  

Fund 203 ‐ LOCAL STREET 

Revenue

  State sources 2,133,463                     2,140,228                     2,197,311                     734,182                        33             

  Interest income 37,418                          28,547                          56,464                          55,541                          98             

  Transfers in 4,790,440                     5,418,000                     5,503,000                     855,000                        16             

  TOTAL REVENUE 6,961,321                     7,586,775                     7,756,775                     1,644,723                     21             

Expenditures

  Other services and charges 2,577,121                     2,907,765                     2,932,365                     1,283,095                     44             

  Capital outlay 2,647,593                     4,675,010                     6,724,295                     2,142,009                     32             

  TOTAL EXPENDITURES 5,224,714                     7,582,775                     9,656,660                     3,425,104                     35             

Fund 203 ‐ LOCAL STREET 

TOTAL REVENUE 6,961,321                     7,586,775                     7,756,775                     1,644,723                     21             

TOTAL EXPENDITURES 5,224,714                     7,582,775                     9,656,660                     3,425,104                     35             

NET OF REVENUES & EXPENDITURES 1,736,607                     4,000                            (1,899,885)                   (1,780,381)                  

SPECIAL REVENUE FUNDS
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 204 ‐ MUNICIPAL STREET 

Revenue

  Property tax revenue 6,532,886                     6,963,067                     6,963,067                     6,938,918                     100           

  Licenses, permits & charges for services 108,077                        20,000                          20,000                          120,764                        604           

  State Sources 294,614                        30,000                          316,000                        15,750                          5               

  Other revenue 153,801                        436,000                        150,000                        ‐                                 ‐            

  Interest income 400,929                        99,163                          212,163                        135,788                        64             

  TOTAL REVENUE 7,490,307                     7,548,230                     7,661,230                     7,211,220                     94             

Expenditures

  Transfers out 5,634,070                     8,224,000                     7,578,106                     855,000                        11             

  Other services and charges 529,681                        684,700                        684,600                        272,535                        40             

  Capital outlay 345,800                        548,530                        2,831,964                     997,225                        35             

  TOTAL EXPENDITURES 6,509,551                     9,457,230                     11,094,670                  2,124,760                     19             

Fund 204 ‐ MUNICIPAL STREET 

TOTAL REVENUE 7,490,307                     7,548,230                     7,661,230                     7,211,220                     94             

TOTAL EXPENDITURES 6,509,551                     9,457,230                     11,094,670                  2,124,760                     19             

NET OF REVENUES & EXPENDITURES 980,756                        (1,909,000)                   (3,433,440)                   5,086,460                    

Fund 208 ‐ PARKS, REC & CULTURAL SVCS 

Revenue

  Property tax revenue 1,678,638                     1,771,762                     1,771,762                     1,782,924                     101           

  Other revenue 204,184                        1,000                            47,820                          71,832                          150           

  Interest income 117,103                        35,253                          40,968                          30,037                          73             

  Donations 103,189                        500                                1,965                            1,965                            100           

  State Sources 8,885                            8,000                            8,000                            4,047                            51             

  Transfers in 25,000                          25,000                          25,000                          ‐                                 ‐            

  Program revenue 1,755,445                     1,564,770                     1,564,770                     529,867                        34             

  Older adult program revenue 302,536                        222,600                        240,100                        163,660                        68             

  TOTAL REVENUE 4,194,979                     3,628,885                     3,700,385                     2,584,332                     70             

Expenditures

  Personnel services 1,547,543                     1,516,426                     1,542,387                     826,912                        54             

  Supplies 64,412                          90,250                          85,250                          14,723                          17             

  Other services and charges 1,909,151                     1,615,599                     1,659,044                     861,987                        52             

  Capital outlay 596,723                        536,610                        491,610                        108,270                        22             

  Transfers out 706,211                        ‐                                 ‐                                 ‐                                 ‐            

  TOTAL EXPENDITURES 4,824,040                     3,758,885                     3,778,291                     1,811,892                     48             

Fund 208 ‐ PARKS, REC & CULTURAL SVCS 

TOTAL REVENUE 4,194,979                     3,628,885                     3,700,385                     2,584,332                     70             

TOTAL EXPENDITURES 4,824,040                     3,758,885                     3,778,291                     1,811,892                     48             

NET OF REVENUES & EXPENDITURES (629,061)                       (130,000)                       (77,906)                         772,440                       
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 211 ‐ DRAIN 

Revenue

  Property tax revenue 2,813,024                     2,969,236                     2,969,236                     2,991,149                     101           

  Other revenue 9,933                            10,000                          10,000                          840                                8               

  State sources 14,873                          13,000                          13,000                          6,782                            52             

  Interest income 76,961                          25,028                          25,028                          12,931                          52             

  Transfers in 320,947                        2,777,096                     4,775,947                     ‐                                 ‐            

  TOTAL REVENUE 3,235,738                     5,794,360                     7,793,211                     3,011,702                     39             

Expenditures

  Other services and charges 1,386,670                     1,384,693                     1,854,531                     935,052                        50             

  Capital outlay 2,378,118                     4,409,667                     5,938,680                     110,065                        2               

  Personnel Services 129                                ‐                                 ‐                                 ‐                                 ‐            

  TOTAL EXPENDITURES 3,764,917                     5,794,360                     7,793,211                     1,045,117                     13             

Fund 211 ‐ DRAIN 

TOTAL REVENUE 3,235,738                     5,794,360                     7,793,211                     3,011,702                     39             

TOTAL EXPENDITURES 3,764,917                     5,794,360                     7,793,211                     1,045,117                     13             

NET OF REVENUES & EXPENDITURES (529,179)                       ‐                                 ‐                                 1,966,585                    

Fund 213 ‐ TREE 

Revenue

  Other revenue 178,175                        315,000                        315,000                        182,332                        58             

  Donations 1,175                            ‐                                 ‐                                 ‐                                 ‐            

  Interest income 116,477                        71,471                          71,471                          36,750                          51             

  TOTAL REVENUE 295,827                        386,471                        386,471                        219,082                        57             

Expenditures

  Personnel services 94,413                          105,563                        105,563                        41,742                          40             

  Supplies 209                                1,000                            1,000                            823                                82             

  Other services and charges 478,647                        485,848                        485,848                        234,982                        48             

  Capital outlay 489,439                        44,060                          ‐                                 ‐                                 ‐            

  TOTAL EXPENDITURES 1,062,708                     636,471                        592,411                        277,547                        47             

Fund 213 ‐ TREE 

TOTAL REVENUE 295,827                        386,471                        386,471                        219,082                        57             

TOTAL EXPENDITURES 1,062,708                     636,471                        592,411                        277,547                        47             

NET OF REVENUES & EXPENDITURES (766,881)                       (250,000)                       (205,940)                       (58,465)                        

Fund 226 ‐ RUBBISH COLLECTION 

Revenue

  Licenses, permits & charges for services 2,122,213                     2,297,000                     2,297,000                     1,078,113                     47             

  Interest income 523                                ‐                                 ‐                                 2,339                            100           

  TOTAL REVENUE 2,122,736                     2,297,000                     2,297,000                     1,080,452                     47             

Expenditures

  Other services and charges 2,122,736                     2,297,000                     2,297,000                     1,091,965                     48             

  TOTAL EXPENDITURES 2,122,736                     2,297,000                     2,297,000                     1,091,965                     48             

Fund 226 ‐ RUBBISH COLLECTION 

TOTAL REVENUE 2,122,736                     2,297,000                     2,297,000                     1,080,452                     47             

TOTAL EXPENDITURES 2,122,736                     2,297,000                     2,297,000                     1,091,965                     48             

NET OF REVENUES & EXPENDITURES ‐                                 ‐                                 ‐                                 (11,513)                        
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 262 ‐ FORFEITURE 

Revenue

  Fines and forfeitures 222,632                        347,990                        324,490                        67,264                          21             

  Interest income 3,167                            ‐                                 ‐                                 ‐                                 ‐            

  Other revenue ‐                                 33,000                          56,500                          45,911                          81             

  Federal grants 37,342                          ‐                                 ‐                                 ‐                                 ‐            

  Transfers in ‐                                 150,000                        150,000                        ‐                                 ‐            

  TOTAL REVENUE 263,141                        530,990                        530,990                        113,175                        21             

Expenditures

  Supplies 23,077                          20,000                          20,000                          4,211                            21             

  Capital outlay 304,711                        510,990                        536,510                        130,404                        24             

  TOTAL EXPENDITURES 327,788                        530,990                        556,510                        134,615                        24             

Fund 262 ‐ FORFEITURE 

TOTAL REVENUE 263,141                        530,990                        530,990                        113,175                        21             

TOTAL EXPENDITURES 327,788                        530,990                        556,510                        134,615                        24             

NET OF REVENUES & EXPENDITURES (64,647)                         ‐                                 (25,520)                         (21,440)                        

Fund 271 ‐ LIBRARY 

Revenue

  Property tax revenue 3,360,599                     3,547,534                     3,547,534                     3,569,365                     101           

  State sources 85,123                          65,000                          65,000                          42,438                          65             

  Other revenue 57,540                          44,950                          44,950                          38,141                          85             

  Fines and forfeitures 98,413                          88,000                          88,000                          95,192                          108           

  Interest income 211,206                        54,000                          54,000                          66,206                          123           

  Donations 14,453                          9,500                            9,500                            13,969                          147           

  TOTAL REVENUE 3,827,334                     3,808,984                     3,808,984                     3,825,311                     100           

Expenditures

  Personnel services 2,448,749                     2,781,800                     2,781,800                     1,303,508                     47             

  Supplies 641,277                        774,300                        774,300                        375,059                        48             

  Other services and charges 670,067                        739,450                        739,450                        343,457                        46             

  Capital outlay 34,074                          37,000                          37,000                          18,716                          51             

  Transfer Out 35,238                          ‐                                 ‐                                 ‐                                 ‐            

  TOTAL EXPENDITURES 3,829,405                     4,332,550                     4,332,550                     2,040,740                     47             

Fund 271 ‐ LIBRARY 

TOTAL REVENUE 3,827,334                     3,808,984                     3,808,984                     3,825,311                     100           

TOTAL EXPENDITURES 3,829,405                     4,332,550                     4,332,550                     2,040,740                     47             

NET OF REVENUES & EXPENDITURES (2,071)                           (523,566)                       (523,566)                       1,784,571                    
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 272 ‐ LIBRARY CONTRIBUTION

Revenue

  Interest income 90,758                          22,500                          22,500                          32,123                          143           

  Donations 30,692                          9,500                            9,500                            24,433                          257           

  Transfer in 35,238                          ‐                                 ‐                                 ‐                                 ‐            

  TOTAL REVENUE 156,688                        32,000                          32,000                          56,556                          177           

Expenditures

  Supplies 100,278                        8,500                            8,500                            10,029                          118           

  Capital outlay 111,046                        247,000                        247,000                        39,868                          16             

  TOTAL EXPENDITURES 211,324                        255,500                        255,500                        49,897                          20             

Fund 272 ‐ LIBRARY CONTRIBUTION 

TOTAL REVENUE 156,688                        32,000                          32,000                          56,556                          177           

TOTAL EXPENDITURES 211,324                        255,500                        255,500                        49,897                          20             

NET OF REVENUES & EXPENDITURES (54,636)                         (223,500)                       (223,500)                       6,659                           

Fund 274 ‐ COMMUNITY DEVELOPMENT BLOCK GRANT 

Revenue

  Federal grants 176,833                        131,000                        131,000                        49,191                          38             

  TOTAL REVENUE 176,833                        131,000                        131,000                        49,191                          38             

Expenditures

  Other services and charges 187,536                        131,000                        131,000                        36,653                          28             

  TOTAL EXPENDITURES 187,536                        131,000                        131,000                        36,653                          28             

Fund 274 ‐ COMMUNITY DEVELOPMENT BLOCK GRANT 

TOTAL REVENUE 176,833                        131,000                        131,000                        49,191                          38             

TOTAL EXPENDITURES 187,536                        131,000                        131,000                        36,653                          28             

NET OF REVENUES & EXPENDITURES (10,703)                         ‐                                 ‐                                 12,538                         

Fund 281 ‐ STREET LIGHTING ‐ WEST OAKS ST

Revenue

  Special assessments levied 7,529                            7,529                            7,529                            4,000                            53             

  TOTAL REVENUE 7,529                            7,529                            7,529                            4,000                            53             

Expenditures

  Other services and charges 5,146                            5,229                            5,229                            2,144                            41             

  TOTAL EXPENDITURES 5,146                            5,229                            5,229                            2,144                            41             

Fund 281 ‐ STREET LIGHTING ‐ WEST OAKS ST

TOTAL REVENUE 7,529                            7,529                            7,529                            4,000                            53             

TOTAL EXPENDITURES 5,146                            5,229                            5,229                            2,144                            41             

NET OF REVENUES & EXPENDITURES 2,383                            2,300                            2,300                            1,856                           

Fund 284 ‐ OPIOID SETTLEMENT FUND

Revenue

  Other revenue 69,779                          50,610                          50,610                          28,436                          56             

  TOTAL REVENUE 69,779                          50,610                          50,610                          28,436                          56             

Expenditures

  Personnel services ‐                                 50,610                          50,610                          ‐                                 ‐            

  TOTAL EXPENDITURES ‐                                 50,610                          50,610                          ‐                                 ‐            

Fund 284 ‐ OPIOID SETTLEMENT FUND

TOTAL REVENUE 69,779                          50,610                          50,610                          28,436                          56             

TOTAL EXPENDITURES ‐                                 50,610                          50,610                          ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 69,779                          ‐                                 ‐                                 28,436                         
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 286 ‐ STREET LIGHTING ‐ WEST LAKE DRIVE

Revenue

  Special assessments levied 3,300                            3,300                            3,300                            3,300                            100           

  TOTAL REVENUE 3,300                            3,300                            3,300                            3,300                            100           

Expenditures

  Other services and charges 3,157                            3,300                            3,300                            1,316                            40             

  TOTAL EXPENDITURES 3,157                            3,300                            3,300                            1,316                            40             

Fund 286 ‐ STREET LIGHTING ‐ WEST LAKE DRIVE

TOTAL REVENUE 3,300                            3,300                            3,300                            3,300                            100           

TOTAL EXPENDITURES 3,157                            3,300                            3,300                            1,316                            40             

NET OF REVENUES & EXPENDITURES 143                                ‐                                 ‐                                 1,984                           

Fund 287 ‐ STREET LIGHTING ‐ TOWN CENTER ST 

Revenue

  Special assessments levied 25,000                          25,000                          25,000                          20,000                          80             

  TOTAL REVENUE 25,000                          25,000                          25,000                          20,000                          80             

Expenditures

  Other services and charges 20,988                          22,300                          22,300                          8,737                            39             

  TOTAL EXPENDITURES 20,988                          22,300                          22,300                          8,737                            39             

Fund 287 ‐ STREET LIGHTING ‐ TOWN CENTER ST 

TOTAL REVENUE 25,000                          25,000                          25,000                          20,000                          80             

TOTAL EXPENDITURES 20,988                          22,300                          22,300                          8,737                            39             

NET OF REVENUES & EXPENDITURES 4,012                            2,700                            2,700                            11,263                         

Fund 371 ‐ 2008 LIBRARY CONSTRUCTION DEBT 

Revenue

  Property tax revenue 1,606,068                     1,695,913                     1,695,913                     1,704,783                     101           

  State Sources 31,624                          25,000                          25,000                          3,851                            15             

  Interest income 8,211                            287                                287                                7,785                            2,713        

  TOTAL REVENUE 1,645,903                     1,721,200                     1,721,200                     1,716,419                     100           

Expenditures

  Other services and charges 408                                500                                500                                389                                78             

  Debt service 1,412,900                     1,416,700                     1,416,700                     1,369,300                     97             

  TOTAL EXPENDITURES 1,413,308                     1,417,200                     1,417,200                     1,369,689                     97             

Fund 371 ‐ 2008 LIBRARY CONSTRUCTION DEBT 

TOTAL REVENUE 1,645,903                     1,721,200                     1,721,200                     1,716,419                     100           

TOTAL EXPENDITURES 1,413,308                     1,417,200                     1,417,200                     1,369,689                     97             

NET OF REVENUES & EXPENDITURES 232,595                        304,000                        304,000                        346,730                       

DEBT SERVICE FUND
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 401 ‐ CAPITAL IMPROVEMENT PRGRM (CIP) 

Revenue

  Property tax revenue 4,377,501                     4,613,359                     4,617,408                     4,649,920                     101           

  State sources 200,000                        ‐                                 10,555                          10,555                          100           

  Interest income 46,061                          3,641                            3,641                            ‐                                 ‐            

  Donations ‐                                 400,000                        322,731                        322,731                        100           

  TOTAL REVENUE 4,623,562                     5,017,000                     4,954,335                     4,983,206                     101           

Expenditures

  Other services and charges 815                                1,000                            1,000                            777                                78             

  Debt service 153,512                        206,000                        206,000                        69,696                          34             

  Capital outlay 9,825,271                     ‐                                 3,095,057                     712,638                        23             

  TOTAL EXPENDITURES 9,979,598                     207,000                        3,302,057                     783,111                        24             

Fund 401 ‐ CAPITAL IMPROVEMENT PRGRM (CIP) 

TOTAL REVENUE 4,623,562                     5,017,000                     4,954,335                     4,983,206                     101           

TOTAL EXPENDITURES 9,979,598                     207,000                        3,302,057                     783,111                        24             

NET OF REVENUES & EXPENDITURES (5,356,036)                   4,810,000                     1,652,278                     4,200,095                    

Fund 409 ‐ GUN RANGE FACILITY 

Revenue

  Licenses, permits & charges for services 126,400                        71,000                          71,000                          31,600                          45             

  Interest income 26,660                          5,000                            5,000                            10,984                          220           

  TOTAL REVENUE 153,060                        76,000                          76,000                          42,584                          56             

Expenditures

  Capital outlay 38,599                          28,000                          28,000                          8,956                            32             

  TOTAL EXPENDITURES 38,599                          28,000                          28,000                          8,956                            32             

Fund 409 ‐ GUN RANGE FACILITY

TOTAL REVENUE 153,060                        76,000                          76,000                          42,584                          56             

TOTAL EXPENDITURES 38,599                          28,000                          28,000                          8,956                            32             

NET OF REVENUES & EXPENDITURES 114,461                        48,000                          48,000                          33,628                         

Fund 418 ‐ SPECIAL ASSESSMENT REVOLVING 

Revenue

  Interest income 188,086                        66,525                          66,525                          69,033                          104           

  TOTAL REVENUE 188,086                        66,525                          66,525                          69,033                          104           

Expenditures

  Other services and charges ‐                                 525                                525                                407                                78             

  TOTAL EXPENDITURES ‐                                 525                                525                                407                                ‐            

Fund 418 ‐ SPECIAL ASSESSMENT REVOLVING 

TOTAL REVENUE 188,086                        66,525                          66,525                          69,033                          104           

TOTAL EXPENDITURES ‐                                 525                                525                                407                                78             

NET OF REVENUES & EXPENDITURES 188,086                        66,000                          66,000                          68,626                         

Fund 445 ‐ PUBLIC IMPROVEMENT

Revenue

  Interest Income ‐                                 ‐                                 ‐                                 46,205                          100           

  Transfers in 3,014,988                     ‐                                 ‐                                 ‐                                 ‐            

  TOTAL REVENUE 3,014,988                     ‐                                 ‐                                 46,205                          100           

Expenditures

  Other services and charges 17,749                          ‐                                 49,133                          8,743                            18             

  Capital Outlay 563,763                        ‐                                 2,384,342                     826,198                        35             

  TOTAL EXPENDITURES 581,512                        ‐                                 2,433,475                     834,941                        34             

Fund 445 ‐ PUBLIC IMPROVEMENT

TOTAL REVENUE 3,014,988                     ‐                                 ‐                                 46,205                          100           

TOTAL EXPENDITURES 581,512                        ‐                                 2,433,475                     834,941                        34             

NET OF REVENUES & EXPENDITURES 2,433,476                     ‐                                 (2,433,475)                   (788,736)                      

CAPITAL PROJECT FUNDS
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 463 ‐ PEG CABLE ‐ CAPITAL

Revenue

  Licenses, permits & charges for services 291,987                        305,000                        305,000                        63,970                          21             

  Interest income 48,282                          2,000                            12,000                          14,519                          121           

  TOTAL REVENUE 340,269                        307,000                        317,000                        78,489                          25             

Expenditures

  Capital outlay 848,030                        ‐                                 57,885                          39,790                          69             

  TOTAL EXPENDITURES 848,030                        ‐                                 57,885                          39,790                          69             

Fund 463 ‐ PEG CABLE ‐ CAPITAL

TOTAL REVENUE 340,269                        307,000                        317,000                        78,489                          25             

TOTAL EXPENDITURES 848,030                        ‐                                 57,885                          39,790                          69             

NET OF REVENUES & EXPENDITURES (507,761)                       307,000                        259,115                        38,699                         

Fund 152 ‐ DRAIN PERPETUAL MAINT

Revenue

  Interest income 378,543                        130,000                        130,000                        137,516                        106           

  Tap‐in fees ‐                                 5,000                            5,000                            3,500                            70             

  TOTAL REVENUE 378,543                        135,000                        135,000                        141,016                        104           

Expenditures

  Transfers out 320,947                        2,777,096                     4,775,947                     ‐                                 ‐            

  TOTAL EXPENDITURES 320,947                        2,777,096                     4,775,947                     ‐                                 ‐            

Fund 152 ‐ DRAIN PERPETUAL MAINT 

TOTAL REVENUE 378,543                        135,000                        135,000                        141,016                        104           

TOTAL EXPENDITURES 320,947                        2,777,096                     4,775,947                     ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 57,596                          (2,642,096)                   (4,640,947)                   141,016                       

Fund 570 ‐ ICE ARENA 

Revenue

  Other revenue 50,727                          41,200                          41,200                          41,989                          102           

  Interest income 148,147                        24,667                          24,667                          13,736                          56             

  Program revenue 2,030,225                     1,874,001                     1,874,001                     1,102,228                     59             

  TOTAL REVENUE 2,229,099                     1,939,868                     1,939,868                     1,157,953                     60             

Expenditures

  Supplies 31,037                          49,440                          34,440                          11,152                          32             

  Program expenditures 185,520                        197,231                        192,231                        92,742                          48             

  Other services and charges 1,958,405                     1,433,697                     1,428,697                     839,990                        59             

  Capital outlay ‐                                 198,500                        1,086,137                     115,587                        11             

  Debt service 11,440                          ‐                                 ‐                                 ‐                                 ‐            

  TOTAL EXPENDITURES 2,186,402                     1,878,868                     2,741,505                     1,059,471                     39             

Fund 570 ‐ ICE ARENA 

TOTAL REVENUE 2,229,099                     1,939,868                     1,939,868                     1,157,953                     60             

TOTAL EXPENDITURES 2,186,402                     1,878,868                     2,741,505                     1,059,471                     39             

NET OF REVENUES & EXPENDITURES 42,697                          61,000                          (801,637)                       98,482                         

PERMANENT FUND

ENTERPRISE FUNDS
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 574 ‐ SENIOR HOUSING 

Revenue

  Other revenue 4,879                            27,400                          27,400                          14,887                          54             

  Federal grants 150,000                        ‐                                 ‐                                 ‐                                 ‐            

  Interest income 69,667                          26,730                          26,730                          22,801                          85             

  Operating revenue 2,181,957                     2,180,220                     2,180,220                     1,089,836                     50             

  Donations ‐                                 250,000                        250,000                        ‐                                 ‐            

  TOTAL REVENUE 2,406,503                     2,484,350                     2,484,350                     1,127,524                     45             

Expenditures

  Supplies 10,258                          8,875                            8,875                            4,328                            49             

  Other services and charges 1,415,364                     885,347                        885,347                        530,291                        60             

  Capital outlay 3,850                            129,200                        274,783                        34,926                          13             

  Debt service 51,868                          1,035,558                     1,035,558                     1,023,129                     99             

  TOTAL EXPENDITURES 1,481,340                     2,058,980                     2,204,563                     1,592,674                     72             

Fund 574 ‐ SENIOR HOUSING

TOTAL REVENUE 2,406,503                     2,484,350                     2,484,350                     1,127,524                     45             

TOTAL EXPENDITURES 1,481,340                     2,058,980                     2,204,563                     1,592,674                     72             

NET OF REVENUES & EXPENDITURES 925,163                        425,370                        279,787                        (465,150)                      

Fund 592 ‐ WATER AND SEWER  

Revenue

  Other revenue 193,960                        220,000                        220,000                        118,920                        54             

  Interest income 1,372,722                     698,906                        698,906                        432,816                        62             

  Special assessment interest 25,413                          22,714                          22,714                          29                                  0               

  Operating revenue 26,184,106                   28,155,625                   28,155,625                   16,113,582                   57             

  Capital contributions 3,953,534                     1,100,000                     1,100,000                     313,831                        29             

  TOTAL REVENUE 31,729,735                  30,197,245                  30,197,245                  16,979,178                  56             

Expenditures

  Personnel services 1,646,108                     1,737,622                     1,737,622                     833,037                        48             

  Supplies 83,272                          79,750                          82,750                          40,481                          49             

  Other services and charges 30,933,260                   27,544,967                   28,564,412                   13,445,016                   47             

  Capital outlay ‐                                 9,034,906                     18,679,160                   1,159,162                     6               

  TOTAL EXPENDITURES 32,662,640                  38,397,245                  49,063,944                  15,477,696                  32             

Fund 592 ‐ WATER AND SEWER 

TOTAL REVENUE 31,729,735                  30,197,245                  30,197,245                  16,979,178                  56             

TOTAL EXPENDITURES 32,662,640                  38,397,245                  49,063,944                  15,477,696                  32             

NET OF REVENUES & EXPENDITURES (932,905)                       (8,200,000)                   (18,866,699)                 1,501,482                    

Fund 677 ‐ SELF INSURANCE ‐ HEALTH CARE

Revenue

  Licenses, permits & charges for services 3,786,654                     3,554,000                     3,554,000                     1,875,522                     53             

  Other revenue 290,483                        400,000                        400,000                        87,797                          22             

  Interest income 112,725                        51,000                          51,000                          50,013                          98             

  TOTAL REVENUE 4,189,862                     4,005,000                     4,005,000                     2,013,332                     50             

Expenditures

  Personnel services 3,206,603                     3,332,000                     3,330,800                     1,907,621                     57             

  Other services and charges 3,600                            3,000                            4,200                            4,200                            100           

  TOTAL EXPENDITURES 3,210,203                     3,335,000                     3,335,000                     1,911,821                     57             

Fund 677 ‐ SELF INSURANCE ‐ HEALTH CARE

TOTAL REVENUE 4,189,862                     4,005,000                     4,005,000                     2,013,332                     50             

TOTAL EXPENDITURES 3,210,203                     3,335,000                     3,335,000                     1,911,821                     57             

NET OF REVENUES & EXPENDITURES 979,659                        670,000                        670,000                        101,511                       

INTERNAL SERVICE FUND
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AUDITED 2024‐25 2024‐25 YTD BALANCE

BUDGET 06/30/2024 ORIGINAL AMENDED 12/31/2024 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 737 ‐ RETIREE HEALTH CARE BENEFITS 

Revenue

  Interest income 4,428,615                     2,400,000                     2,400,000                     1,334,194                     56             

  Other revenue ‐                                 ‐                                 ‐                                 ‐                                 ‐            

  TOTAL REVENUE 4,428,615                     2,400,000                     2,400,000                     1,334,194                     56             

Expenditures

  Personnel services 1,394,268                     1,434,000                     1,434,000                     668,213                        47             

  Other services and charges 268,582                        304,000                        304,000                        112,314                        37             

  TOTAL EXPENDITURES 1,662,850                     1,738,000                     1,738,000                     780,527                        45             

Fund 737 ‐ RETIREE HEALTH CARE BENEFITS 

TOTAL REVENUE 4,428,615                     2,400,000                     2,400,000                     1,334,194                     56             

TOTAL EXPENDITURES 1,662,850                     1,738,000                     1,738,000                     780,527                        45             

NET OF REVENUES & EXPENDITURES 2,765,765                     662,000                        662,000                        553,667                       

Fund 244 ‐ ECONOMIC DEVELOPMENT 

Revenue

  Interest Income 4,271                            ‐                                 ‐                                 ‐                                 ‐            

  Transfers in 25,000                          50,000                          50,000                          ‐                                 ‐            

  TOTAL REVENUE 29,271                          50,000                          50,000                          ‐                                 ‐            

Expenditures

  Other services and charges 17,225                          80,000                          80,000                          41,653                          52             

  TOTAL EXPENDITURES 17,225                          80,000                          80,000                          41,653                          52             

Fund 244 ‐ ECONOMIC DEVELOPMENT

TOTAL REVENUE 29,271                          50,000                          50,000                          ‐                                 ‐            

TOTAL EXPENDITURES 17,225                          80,000                          80,000                          41,653                          52             

NET OF REVENUES & EXPENDITURES 12,046                          (30,000)                         (30,000)                         (41,653)                        

Fund 246 ‐ COORIDOR IMPROVEMENT AUTHORITY (CIA)

Revenue

  Property tax revenue 716,752                        720,675                        770,490                        789,251                        102           

  TOTAL REVENUE 716,752                        720,675                        770,490                        789,251                        102           

Expenditures

  Other services and charges ‐                                 25,000                          25,000                          ‐                                 ‐            

  Debt service 74,183                          695,675                        695,675                        20,124                          3               

  TOTAL EXPENDITURES 74,183                          720,675                        720,675                        20,124                          3               

Fund 246 ‐ COORIDOR IMPROVEMENT AUTHORITY (CIA)

TOTAL REVENUE 716,752                        720,675                        770,490                        789,251                        102           

TOTAL EXPENDITURES 74,183                          720,675                        720,675                        20,124                          3               

NET OF REVENUES & EXPENDITURES 642,569                        ‐                                 49,815                          769,127                       

COMPONENT UNITS

FIDUCIARY FUND
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    TO: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS  

    FROM: REBECCA RUNKEL, PROJECT ENGINEER 

    SUBJECT:  ITC TRAIL TO BOSCO FIELDS CONNECTOR PATHWAY UPDATE 

    DATE:        FEBRUARY 6, 2025 

     

 

 

 
 

The design of a connector pathway between Bosco Fields and the ITC Trail is currently 

underway. Engineering consultant, AECOM, is assisting the City with designing the pathway. 

In June 2024, the project was awarded $578,897 in funding through SEMCOG’s 

Transportation Alternatives Program (TAP). To receive the funding, the project must be 

obligated in fiscal year 2025. The City plans to have the project ready for MDOT’s September 

bid letting, with construction expected to start in spring 2026. Current construction costs are 

estimated at $856,163.  

 

Current Construction Estimate (60% design) $859,163 

Additional Estimated Costs* $240,475 

TAP Funding ($578,897) 

TOTAL-OUT-THE-DOOR COST** 204 Municipal 

Street Fund  

$520,741 

 
*Additional costs include ITC easement fees, construction administration & inspection, 

 material testing, tree replacements, and contingency. 

**Does not include design costs, which are already encumbered. 

 

Per feedback received when this first came to City Council staff has been able to identify 

funds in one of the road funds in FY 25-26. The proposed CIP for next year will show this as a 

project in the road funds.  

 

The project scope includes paving the existing 10-foot-wide gravel pathway along the south 

side of Bosco Fields from Beck Road to the new connector pathway, which will start at the 

southwest corner of the park. The new pathway will span the vacant, wooded lot west of 

Bosco Fields and consist of a 10-foot-wide asphalt pathway, with approximately 600 feet of 

14-foot-wide boardwalk crossing a wetland area.  

 

Since the removal of 18 trees is required to build the new pathway and boardwalk, the City’s 

Landscape Architect, Rick Meader, developed a replacement plan, enclosed. The plan 

includes the planting of 46 trees which are native to Michigan. Due to state bat protections, 

the trees must be removed prior to April 14, 2026. The pathway is expected to be complete 

by June 30, 2026, with tree plantings to occur during the fall planting season.  
 

MEMORANDUM 

Mayor and Council –  
 
Please see an update on the 
Bosco connector that the 
City received a grant award 
for, from SEMCOG.  
 

- Victor  
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a licensed Michigan Surveyor as defined in Michigan Public Act 132
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