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    TO:     MAYOR AND CITY COUNCIL  

    FROM:    VICTOR CARDENAS, CITY MANAGER  

    SUBJECT:     HOME OF THE BRAVE UPDATE   

    DATE:           JULY 6, 2023 

     

 

 

 
 

This correspondence provides an update on the project City Council voted on at the May 

8th City Council meeting. At that meeting, staff was directed to devise a proposal for a 

veteran’s memorial. City Council allocated $500,000 toward the effort and requested to 

have information presented within six weeks. City staff engaged one of the City’s contract 

engineers, AECOM, who initially worked on this project. In response, they developed the 

following recommendation in accordance with the parameters set by City Council:  

 

 14 American Flags 

 7 Military Branch emblems  

 Relocate the existing memorial stone 

 Entrance Arch  

 Military tribute wall (military personnel names & years of services are recorded on 

the surface) 

 

 
 

If Council decides to proceed with the proposed design, City staff would suggest the 

inclusion of automatic flag poles to assist with lowering them when ordered by the 

Governor or President. Estimates are still being sought for these types of flagpoles.  A final 

package with estimate and design can be brought forward at the will of City Council. 

MEMORANDUM 
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NOVI CIVIC CENTER 
HOME OF THE BRAVE

REVISED CONCEPT PLAN

JUNE 29, 2023

AECOM Brand Identity Guidelines October  2019 17

AECOM logo
Things to avoid

Do not add drop shadows or other 
effects to the logo.

Do not create color versions of  
the logo.

Do not place the logo on a busy or 
complicated background. 

Do not change the type style of the 
words in the tagline.

Do not make the tagline and logo 
different colors.

Do not create new configurations  
of the logo-tagline lockup.

Do not place the tagline 
below the logo.

Do not use the logo with spectrum  
on any new communications. 

Imagine it.
Delivered.

Imagine it.
Delivered.



Page  2

Home of the Brave Plaza - Aerial View
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Military tribute wall, military personnel 
names & years of services are recorded 
on the surface

Seven military emblems
on pavement

Bench (Typ.)

Seat wall  

Relocated existing 
memorial stone

Existing three flags 
to remain

Entrance arch

Flagpoles

Rlocated existing light (Typ.)

Existing light

Home of the Brave Plaza - Site Plan
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Home of the Brave Plaza - Material Concept

Colored concrete
Sand, Tan and Medium Gray

Military emblems etched on granite
3’ Diameter

Seatwall
15”W x 18”H Colored concrete,
Medium Gray

Military tribute wall 
5’L x 5’H x 9”D granite, matte finish

Entrance arch 
14’L x 12’H steel frame

Bench
6’L cast aluminum
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Linear paving lights

Existing pedestrian walkway lights

Flagpole accent uplights

Home of the Brave Plaza - Lighting Concept



Page  6

Item Description Unit Quantity Unit Price Total Cost 
Mobilization (10%) LS 1                 31,986 31,986$       
Pre-Construction Audio-Visual LS 1                 2,000 2,000$         
Site Demolition/Clearing SF 5,200           3 13,000$       
Curb and Gutter, Rem FT 82               12 984$            
Curb and Gutter, Conc FT 82               30 2,460$         
Relocated Memorial Stone LS 1                 500 500$            
Paving - Concrete Walkway SF 1,235           8 9,880$         
Paving - Colored Concrete in Central Plaza SF 2,125           25 53,125$       
Aggregate Base, 21AA, 6 inch SY 374              11 4,110$         
Tribute Wall - 5'L x 5'H x 0.75'W  Granite LS 10               10,000 100,000$     
Military Emblem on Granite LS 7                 3,000 21,000$       
Bench - 6' L EA 5                 2,000 10,000$       
Seatwall - 15" W x 18"H Colored Concrete Wall LF 50               100 5,000$         
Flagpole EA 14               2,200 30,800$       
Tribute Arch EA 1                 30,000 30,000$       
Landscaping LS 1                 5,000 5,000$         
Lighting - Relocated Pedestrian Walkway Lights EA 2                 1,000 2,000$         
Lighting - Linear Paving Lights LS 1                 10,000 10,000$       
Lighting - Flagpole Accent Lights EA 10               500 5,000$         
Site Utility Allowance - Storm Drain & Electrical LS 1                 15,000 15,000$       
Misc Items (15%) LS 1                 52,777 52,778$       
Construction Contingency 10% 40,462$       

Base Bid Construction Cost 404,623$     

Design Engineering 9.00% 36,416$       
Design Contingency 10% 3,642$         
Construction Engineering 7.00% 28,324$       
Crew Days  $   700 30               21,000$       

89,381$       

TOTAL COST 494,004$   
Estimate Assumptions:
Conceptual estimate is the predesign effort to inform the City of the anticipated costs.
Tribute wall includes matte granite wall. The cost of the military personnels' name plaques are not included.
No work will be made to the parking lot.
Estimate for utility allowance may change based on where lines need to be run to and from.

Project Limit

Home of the Brave Plaza - Preliminary Cost Estimate
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Home of the Brave Plaza - Rendering

Bird’s Eye View
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Home of the Brave Plaza - Rendering

Partial Bird’s Eye View 
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Home of the Brave Plaza - Rendering

Eye Level View  



 

    TO:     JEFF MUCK, PRCS DIRECTOR 

    FROM:     SANDY FISHER, SOCIAL SERVICES COORDINATOR, OAS 

    CC:     KIT KIESER, OLDER ADULT SERVICES MANAGER    

    SUBJECT:     SOCIAL SERVICES REVIEW – 2022-23 

    DATE:           JUNE 30, 2023 

     

 

 
 

Fiscal year 2022-23 was an active year for Older Adult Services’ (OAS) Social and Support 

Services. Working to promote healthy, active, and independent lifestyles, OAS provided 

programs, services, and diverse resources to the older adults of the Novi Community. Most 

programs are offered without charge thanks in part to the willingness of our facilitators to 

donate their time and expertise. Listed below are highlights from fiscal year 2022-23 as of 

5/31: 

 

Nutrition Programs: Access to nutritious meals can be a challenge for many older adults. 

OAS works with Western Oakland Meals on Wheels to host the Daily Lunch program at the 

Meadowbrook Activity Center and a mid-day meal delivered to the homebound. 

 Daily Lunch – Meals served: 4,987 

 Homebound - Meals delivered: 35,214 

OAS facilitates two food commodities programs for low-income 

households. 

 Focus: HOPE – Food for Seniors Program: 277 boxes distributed. 

 The Emergency Food Assistance Program (TEFAP): 66 boxes 

distributed. 

 

Expert Advice: OAS assists Novi residents in finding answers to legal and healthcare 

questions by working with experts in law, estate planning and Medicare. Program 

volunteer hosts hold FREE 30-minute appointments or counseling sessions by phone, virtual 

consultation or in-person meeting. 

 Ask the Lawyer with Eric Glick: 40 appointments held. 

 Estate Planning Consultations with Karen Stewart: 9 sessions held. 

 Medicare Medicaid Assistance Program (MMAP, Inc.): 106 counseling sessions 

provided. Participants are grateful to have access to reliable, unbiased information 

provided by Novi’s MMAP counselors John Howland and Megan Schira. Last year, 

John Howland was included in the United Way’s 2022 Volunteer Honor Roll. “As a 

Medicare Medicaid Assistance Program volunteer, John has helped hundreds of 

community members navigate confusing systems and save thousands of dollars 

related to their healthcare.” Shari Smith, MMAP Manager 

 

MEMORANDUM 

Mayor and Council –  
 

A great summary of 
the social services 
offered by our OAS 
division 
 

- Victor  
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Technology Assistance: OAS helps to bridge the digital divide by hosting technology 

assistance programs presented by AARP volunteer Mike Allie and student volunteers from 

Technanagy. 

 Tech Support – Group Meetings: 10 participants 

 Cutting the Cord: 107 participants 

 One-on-One Tech Assistance Program: 14 participants 

 

Life-Long Learning: Working with organizations like the Novi Community Coalition, OAS has 

hosted 20 programs including Mindful Art Journaling, Aging Mastery and AARP Smart 

DriverTEK to 220 participants. Each year, OAS supports family caregivers by hosting the 

“Powerful Tool for Caregivers” program in association with the Area Agency on Aging 1-B. 

 

Volunteer Program: Volunteers have been an essential element of OAS programming 

since 1981. Volunteers assist with 90% of OAS activities. Each month, an average of 35 

people share their time and talents serving the Novi Community. In addition to individuals, 

OAS works with organizations, including Western Oakland MOW, Area Agency on Aging 1-

B and the AARP Foundation, which train volunteers to provide services like Medicare 

counseling and tax preparation. During fiscal year 2022-23, OAS volunteers volunteered a 

total of 3,134 hours. 

 

Health & Wellness Programs: To promote healthy, active lifestyles, OAS hosts a variety of 

health and wellness programs, and evidence-based classes like “A Matter of Balance.” 

These activities are presented by local healthcare providers, including Ascension as well as 

OAS volunteers. 

 Free Blood Pressure Screenings provided: 585 

 Therapeutic Massages performed: 366 

 Health & Well-Being Programs participants: 408  

 

DME Loan Closet: To expand access to durable medical 

equipment, the DME Loan Closet was started in 2004. Aligned with the Department’s 

values of environment and inclusion, the Loan Closet keeps equipment in use and out of 

landfills as well as providing low-income residents access to items that are otherwise 

unaffordable. In fiscal year 2022-23, 1,365 interactions took place including loans, returns, 

donations and phone conversations related to various DME topics. The most often heard 

phrase is “This [service] is a good reason to live in Novi.” 

 

AARP Tax Aide: City of Novi hosts one of the biggest AARP Tax Aide sites in the state. 461 

taxes were filed by AARP Tax Aide volunteers from February 1 through April 12. The Novi 

Civic Center is the host site for AARP Tax Aide Counselor training for our district. Per our site 

coordinator Jack Motz, these are common phrases counselors often hear: 

 “You actually LIKE to do this? Adding, we really appreciate you doing this for us.” 

 “We used to pay over half of our refund having our tax return prepared.” 

 “I don't know how we'd ever be able to do this without you.” 

 

Support Groups: “If you're facing a health challenge or stressful life change, you don't 

have to go it alone. A support group can help.” OAS hosts two support programs. 

Bereavement Support is presented in association with O’Brien-Sullivan Funeral Home 
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hosted 21 participants. The DATA Hearing Loss Support Group hosted by OAS volunteer 

Patty Soma assisted 9 participants. 

 

Community Resources: Guiding older adults towards support programs and community-

based resources which enable them to connect with much needed services. 193 resource 

information requests were provided on topics such as minor home repair, affordable 

housing, and food assistance. To assist veterans in connecting with VA Benefits, OAS has 

hosted the Oakland County Veterans Resource Fair twice. 217 veterans attended in 2023. 

Participants commented that they were happy to get the Veterans benefit information 

they needed.  

 

All programs, classes and services listed are facilitated by OAS Social Services Coordinator, 

Sandy Fisher. Community resources are provided via phone, email, or in-person. In 2022, 

1,458 phone calls were received from older adults in the Novi community requesting 

assistance. 
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