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 CONSULTANT REVIEW COMMITTEE AGENDA 

 

CITY OF NOVI 

July 18, 2023 | 5:30 PM 

Council Conference Room  

 Novi Civic Center | 45175 Ten Mile Road  

(248) 347-0460 

 
 

CALL TO ORDER 

ROLL CALL - Mayor Pro Tem Staudt, Council Members Crawford, Fischer 

APPROVAL OF AGENDA 

July 18, 2023 Agenda 

MINUTES 

March 6, 2023 Meeting Minutes  

PURPOSE OF THE MEETING  

Consultant List Review 

Emergency Medical Services (EMS) Contract - MedStar 

PUBLIC COMMENT 

ADJOURNMENT 

NOTICE:  People with disabilities needing accommodations for effective participation in this 

meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of 

the meeting.  An attempt will be made to make reasonable accommodations. 

 

 

 



  

 

 

 

 
 

 

 

CALL TO ORDER 

 

ROLL CALL:         Mayor Pro Tem Staudt, Council Members Crawford, Fischer   

  

STAFF LIAISON:   Victor Cardenas, Interim City Manager 

          

APPROVAL OF AGENDA 

 

APPROVAL OF MINUTES 

  

1. March 6, 2023 Meeting Minutes  

 

PURPOSE OF THE MEETING  

1. Consultant List Review 

 The first of two one-year renewal options for the Ice Arena management 

contract with Suburban Hockey was activated and will expire on June 30, 

2024.   

2. Emergency Medical Services (EMS) Contract - MedStar 

AUDIENCE COMMENTS  

 

ADJOURNMENT 

 
 

 

CITY OF NOVI 

Consultant Review Committee Meeting 

July 18, 2023, 5:30 p.m. 

Council Conference Room | Novi Civic Center |45175 Ten Mile Road 

(248) 347-0445 
 



 

  

 

 

 

 
 

 

CALL TO ORDER 5:02 p.m. 

 

ROLL CALL:                Mayor Pro Tem Staudt, Councilmember Crawford, Councilmember Fischer 

 

PRESENT:  Mayor Pro Tem Staudt, Councilmember Fischer  

 

ABSENT EXCUSED: Councilmember Crawford 

 

STAFF LIAISON:      Victor Cardenas, Interim City Manager 

 

OTHERS PRESENT: Erick Zinser, Director of Public Safety/Chief of Police 

   Tom Schultz, City Attorney 

   Katherine Oppermann, Recording Secretary 

       

              

APPROVAL OF AGENDA  

Motion Maker: Member Fischer, Seconded: Mayor Pro Tem Staudt, Approved 2:0 

 

APPROVAL OF MINUTES 

  

1. Monday, November 14, 2022, Meeting Minutes  

Motion Maker: Member Fischer, Seconded: Mayor Pro Tem Staudt, Approved 2:0 

 

PURPOSE OF THE MEETING  

1. Consultant List Review – No discussion 

2. Health Insurance and Employee Benefits Consultant Renewal 

Staff indicated that they have been happy with the services provided by Gallagher 

Benefit Services and would like to continue with them.  

Motion to recommend the approval of the renewal of the contract with Gallagher 

Benefit Services for one (1) year.  

Motion Maker: Councilmember Fischer, Seconded: Mayor Pro Tem Staudt, 

Approved 2:0. 

 

 

 

CITY OF NOVI 

Consultant Review Committee Meeting 

March 6, 2023, 5:00 p.m. 

Mayor’s Conference Room | Novi Civic Center |45175 Ten Mile Road 

(248) 347-0445 
 



 

3. Superior Air-Ground Ambulance Service Contract 

 Interim City Manager Cardenas reported that Superior Air-Ground Ambulance 

 Service intends to request a subsidy as part of a potential contract  renewal for two 

 years after which they would evaluate the future need of a subsidy.  

 Chief of Police and Director of Public Safety Erik Zinser stated that to date they have 

 been happy with the service provided by Superior. Mayor Pro Tem Staudt noted that 

 there has been an increase in the time taken to respond to emergencies over the 

 the past two years. Chief Zinser acknowledged that this was true but that the 

 increase has  only been a matter of seconds. He also noted his concerns about 

 going to bid for ambulatory services as the City may end up paying more than if we 

 went forward with a contract extension through Superior. 

 Mayor Pro Tem Staudt noted that has two concerns regarding the proposed 

 contract extension with Superior Air-Ground Ambulance: the life of the contract 

 being “piecemeal” with the potential to change after just two years and that we 

 don’t know the market rate for such a contract without going to bid. He thinks it is 

 likely that there are other field competitors that don’t require a subsidy but in the 

 event that all bids come back with a subsidy request then we can be comfortable in 

 understanding that it is a new market standard. 

 Councilmember Fischer agreed with Mayor Pro Tem Staudt’s comments and also 

 noted that the matter of a contract renewal with Superior has been going back and 

 forth for 18 months with Superior offering very little. He and Mayor Pro Tem both 

 agree that they would like a minimum of a 5-year contract for Ambulatory Services.  

 Both Councilmember Fischer and  Mayor Pro Tem Staudt instructed City staff to make 

 a final offer to Superior Air-Ground Ambulance  Service and if it was not accepted to 

 go to bid for City ambulatory services promptly with City Council approval.  

 

AUDIENCE COMMENTS - none 

 

ADJOURNMENT  



Environmental - Wetland
Mannik & Smith Barb McBeth December 14, 2020

Three Years with

Two one-year renewals
December 14, 2023

Environmental -Woodland
Davey Resources Group Barb McBeth December 14, 2020

Three Years with 

Two one-year renewals
December 14, 2023

Architectural/Façade DRN & Associates Barb McBeth July 22, 2019

Three Years with 

Two one-year renewals

Ex. First One Year Renewal

7/22/2022

July 22, 2023

Traffic AECOM Great Lakes, Inc. Barb McBeth June 1, 2022
Two year contract with

two one-year renewals
June 1, 2024

Masterplan for Land Use
Beckett & Raeder Inc (BRI) 

Barb McBeth January 10, 2022 Sixteen Month Contract May 10, 2023 $206,445.00

Non-Motorized Master Plan Greenway Collaborative, Inc Barb McBeth November 14, 2022 Six Month Contract May 1, 2023 $50,534.00

Civil Engineering Field Services 

Public

AECOM and Spalding 

DeDecker
Ben Croy 

12/18/2017, 

12/18/2022
Five year contract

12/18/2022

December 18, 2027

Civil Engineering Field Services 

Public (2)

Orchard, Hiltz and McCliment Ben Croy 12/18/2022 Two year contract December 18, 2024

Civil Engineering Field Services 

Private

Spalding DeDecker & 

Associates
Ben Croy

12/18/2017, 

12/18/2022
Five year contract

12/18/2022

December 18, 2027

 Prosecuting Attorney-                                         

Police
The Baker Legal Group Scott Baetens

January 1, 2022  

January 1, 2023 

Four Years with 

Two one-year renewals

12/31/2022

January 1, 2027

$115.00/hour

$117.50/hour

City Attorney
Rosati, Schultz, Joppich, & 

Amtsbuechler 
Victor Cardenas

January 1, 2022  

January 1, 2023 

Four Years with 

one one-year renewals

12/31/2022

January 1, 2027

$160.00/hour - Partners

$165.00/hour - Partners 

$155.00/hour - Associates

Attorney -                                                     

Labor & Employment
Shifman Law Tia Gronlund-Fox January 1, 2022 3 year contract December 31, 2024

$165.00/hour in 2022,

$175.00/hour in 2023,  

$175.00/hour in 2024 

Financial Advisor PFM Group Carl Johnson Per bond issuance January 1, 2012 N/A

Bond Counsel Butzel, Long Carl Johnson Per bond issuance January 1, 2012 N/A

Professional Auditing Services Rehmann Robson Carl Johnson May 6, 2019

3 years  with

two one-year renewals

Ex. First One Year Renewal

6/30/22

June 30, 2023
$55,100.00

Meadowbrook Commons 

Management

Keystone Management Group

KMG Prestige
Jeff Muck July 1, 2021

 Three Years with Two one-

year renewal options
June 30, 2024 $5,980.00

Ice Arena Management Suburban Hockey Jeff Muck July 1, 2020

Three Years with 

two one-year renewal 

options

Ex. First One Year Renewal

6/30/2023

July 1, 2024
$127,260.00 

 ITC Community Sports Park 

Master Plan
Spicer Group Jeff Muck November 28, 2022 Project Duration Only $24,500.00

Property & Liability Insurance Kapnick Cortney Hanson
7/1/2022

7/1/2023
One year Contract

 June 30, 2023 

June 30, 2024
$385,604 

Health Insurance and                                               

Employee Benefits Consultant
Gallagher Benefit Services Tia Gronlund-Fox

4/9/2018

April 21, 2023

Three Years with 

Two one-year renewal 

options

One Year extension Contract

4/1/2021

4/21/2023

April 20, 2024

Commission is between 0.5% - 4.65%

depending upon the line of coverage.

Emergency Medical Transport 

Services
Superior Air-Ground Jeff Johnson January 8, 2018

Two Years with 

Three one-year renewals

1/22/2022

January, 2024
No Cost to the City

Internet Connectivity and 

Broadband Study
Foresite Group Victor Cardenas December 10, 2021 Project Duration Only $105,000.00

Website Provider Municipal Web Services Sheryl Walsh-Molloy January 1, 2021
Two Years with

 two one-year renewals
December 31, 2023 $72,000 Complete Contract Amount

Solid Waste and Recycling Green For Life (GFL) Victor Cardenas July 1, 2021 8 Years June 30, 2029
$138/single family home ($148.61 in 

year 8)

Consultant Services

Discipline
Current Consultant/ 

Outsourcing Services Firm

Lead City 

Contact/Manager 

Responsible

ExpenditureActivation Duration Expiration

November 6, 2017
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