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City of Novi - Project Status Overview

PMR Previous Activities (October 2024 – December 2025)

PMR Procurement Activities
• PMR issued drafted RFP for Technology Consultant to six vendors on 12/17.
Design
• City of Novi to travel to Dallas 12/14 - 12/16 for public safety facility tours. 
Governance
• PMR provided comments regarding Council’s updated RASIC to City Manager.
• PMR provided draft RASIC memo to Mayor Pro Tem for comments on 12/29.
• PMR provided template dashboard examples for City Manager comments.

Areas for Discussion

Site Due Diligence / Budget Items Checklist:
• City / PMR to review Due Care Plan and strategize path forward.
• C. Boulard identifying potential woodlands issues with sites.
City of Novi Road Project
• Approx. $20 million, which includes property acquisition and utilities 

($11.5 million “construction cost” for the road itself)
• PMR’s assumption is that it is responsible for activities within the project 

sites, and that utilities are available at lot line; if not, City/OHM 
coordination needed with road project to ensure PSB and FS project sites 
are ready with utilities.

• City will be responsible for wetlands, contaminated soils and land 
clearing of the identified spoils pile at the Public Safety Building Site (if 
needed), and relocation and/or improvements of public utilities adjacent 
at Lee Begole Drive to facilitate the road improvements and PSB project.

• City planning on bidding road project in Spring 2026.
• PMR, City, HED and OHM held meeting on 12/5 to discuss due diligence 

items. Follow-up meetings currently being scheduled.
Procurement and Contracts
• One year of design leading to a package for bid in Fall 2026 and 

construction in 2027. 
• Site work/land clearing to occur 3rd Quarter 2026
• Fire Stations to be completed before PSB.
• PMR seeking approval of Technology Consultant in January or February, 

and Furniture, Fixtures and Equipment (FFE) in 1st Quarter 2026.

In progressOverall
Status12/30/2025As of:Novi City Council Weekly Update #46Status Summary

Upcoming Activities

Governance
• City Council’s anticipated approvals consist of 1) Owner’s Rep; 2) A/E firm; 3) CM 

firm (complete); 4) Technology firm; 5) Governance Documents/Program budget; 
6) Schematic design; 7) Design development; 8) Furniture vendor; 9) Contractor 
bid packages; 10) Change orders in excess of $100,000 and/or CO’s that exceed 
project contingency or program budget.

• This discussion item will occur at a FAC meeting in January 2026.
Design
• Bi-weekly design meetings to occur on Mondays
• City Manager would like an A/E update to FAC when A/E team is in town in 

January 2026
• City would like HED to coordinate a community Neighbors Meeting for the new 

FS 2 and FS 3 sites.
• Tentative Design Timeline:

Program Validation & Concept Design:  Dec 2025 – March 2026
Schematic Design: March 2026 – August 2026
Design Development: August 2026 – January 2027
Construction Documents: February 2027 – June 2027

Budget
• PMR is revising project budget to reflect contract awards and updated forecasts.
Other
• City to tour Lansing Public Safety project with Christman in January 2026.
• The next PMR Owner’s Meeting with Novi will be 1/5/26.



Public Safety Buildings Project (continued)   

In addition to the activities reported by PMR, please see the additional updates:  

 

Public Safety HQ Site 

 

December 3rd  

 

 

 

 

 

 

 

 

 

 

 



December 23rd  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

City of Novi – Strategic Plan Status Update 
As of: 12/30/2025 
 

 
Recent Progress Upcoming Efforts / Engagements 
Completed to date: 

• Project Branding 
• Process Diagram 
• Existing Plan Review 
• Project Management Memo 
• Stakeholder Mapping 
• Data Snapshot 

• Review environmental scan draft 
• Draft engagement plan 
• Draft workshop agendas 
• Invitations to Pulse Panel Members 
• Draft Questionnaire for key stakeholders 
• Select digital engagement platform 

 

Input Needed 

• Finalized dates for first in-person engagement (likely February) 

 
 
 

Launch Discovery Visioning Scenarios / Strategies Crafting the Plan 

Underway Jan-Feb Mar-Apr May-Jun Jul-Oct 



Novi Public Safety

Police and Fire Departments 2025 v. 2024 Year-to-Date Statistics
January – November  

December 2025



Part A Crimes by Location

2025  2024  



PART A CRIMES



Police Total Calls for Service*

*includes all traffic stops, self initiated activity, routine and priority calls for service, etc.
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Officer Productivity
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Extra Patrol Numbers* – Self Initiated

*Officers providing additional patrols at various locations above and beyond routine patrol.
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Community Preparedness Numbers* – Self Initiated

*Extra patrols at critical infrastructure (ie. ITC Transmission, US Energy Distribution, Ascension Providence 
Park Hospital, Water Treatment Facility, etc.) within the city.
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School Visit Numbers* – Self Initiated

*Additional patrols at area schools where officers typically walk inside.
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Police Staffing Levels

*total sworn

29%

71%

October

Sponsored Recruits Non-Sponsored Recruits

Novmber 2024 - November 2025 Police Officer Hiring Data

Total Sworn Total Budgeted

November 2024 73 73

December 2024 73 73

January 2025 73 73

February 2025 72 73

March 2025 72 73

April 2025 69 73

May 2025 70 73

June 2025 71 73

July 2025 70 73

August 2025 70 73

September 2025 70 73

October 2025 72 73

November 2025 72 73



Police Staffing Levels
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Fire Response Times 

November Total 2025 Total 2024 Total

2025 Calls YTD Calls YTD Calls

TEAM 'A':

STATION 1 4:17 99 4:20 1033 4:24 1070

STATION 2 4:14 74 4:37 1018 4:45 1011

STATION 3 5:35 24 4:58 329 4:58 382

STATION 4 4:44 35 4:45 301 4:51 346

TEAM 'A' AVERAGE: 4:42 232 4:40 2681 4:44 2809

TEAM 'B':

STATION 1 5:02 99 4:46 1160 4:51 1031

STATION 2 5:33 88 5:23 1083 5:28 954

STATION 3 5:28 47 5:46 501 5:43 459

STATION 4 5:07 41 5:31 406 5:40 407

TEAM 'B' AVERAGE: 5:17 275 5:21 3150 5:25 2851
2:50

TEAM. AVERAGE 5:00 507 5:00 5831 5:05 5660

TEAM / STATION

FIRE OPERATIONS AVERAGE RESPONSE TIMES                                                                                 

PRIORITY RESPONSES ONLY



Fire Priority Calls

Incident Type 2025 2024 Difference % Change

Fire (All Fires) 78 74 4 5%

EMS (Medicals, Rescues & PIAs) 5152 4984 168 3%
Hazardous Condition (Haz-Mat, 

Wires) 99 99 0 0%
Service Call (Pub.Assist, 

Unauth.Burn) 96 77 19 25%
Good Intent (Haz not found, CNX 

call) 155 142 13 9%

False Calls 247 274 -27 -10%
Other (Inspections, Pub-Ed, Pub-

Relations, Car Seats, etc.) 4 10 -6 -60%

TOTAL 5831 5660 171 3%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

Priority Calls for Service



Fire All Calls

Incident Type 2025 2024 Difference % Change

Fire (All Fires) 81 87 -6 -7%

EMS (Medicals, Rescues & PIAs) 5922 5540 382 7%
Hazardous Condition (Haz-Mat, 

Wires) 146 183 -37 -20%
Service Call (Pub.Assist, 

Unauth.Burn) 1059 973 86 9%
Good Intent (Haz not found, CNX 

call) 332 283 49 17%

False Calls 550 565 -15 -3%
Power Outage Invst.(Severe 

Weather Assess) 11 8 3 0%
Other (Inspections, Pub-Ed, Pub-

Relations, Car Seats, etc.) 709 716 -7 -1%

TOTAL 8810 8355 455 5%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

All Calls for Service



Total Fires



Hospital Transports 











Part-Time Staffing Levels



     December 30, 2025 

Hot Topics: 

 

 Emergency Assistance Food Distribution 

The City of Novi serves as a front-line distribution site for emergency food  

assistance through organizations like Focus: HOPE and the USDA’s TEFAP (The Emergency 

 Food Assistance Program). Food assistance programs overall have been significantly 

impacted by the recent federal government shutdown. Staffing reductions, transportation 

disruptions, and delivery delays have slowed operations. In addition, the federally allocated 

program budget has decreased, despite rising food costs and increased community need. As 

a result, sites (including Novi) are receiving fewer food items per distribution. This is a 

widespread issue affecting all participating locations. 

 

 Eight Mile Bridge over CSX Railroad 

City staff recently attended a virtual pre-construction conference with the Wayne  

County Department of Public Services (WCDPS) and their contractor, E. C. Korneffel 

Company, regarding the $3M bridge deck replacement project on 8 Mile Road over the CSX 

Railroad. The tentative schedule is to close the bridge completely on March 2, 2026, and to 

reopen for traffic on August 15, 2026 (5 ½ months). Access from Novi Road and to Brickscape 

Drive will remain open throughout the construction. 

  

 

 

 

 

 

 

 

 

 

 

 

 



Development Project Updates: 

Map of Development projects  

 

 Former Bar Louie 

The space recently vacated by Bar Louie is set to become a new revolving sushi restaurant, 

called Supra Revolving Sushi.  The developers of this space continue to work with Community 

Development personnel to obtain the necessary permits for this new use. No timeline for when 

they plan to open.  

 

 Central Park South – Beck Road, South of Grand River Ave 

The former Central Park Estates project has been redesigned and is being treated as a new 

project by planning. New multiple-family development with 106 units in a single 5-story 

building. The site improvements include parking on the first level of part of the building, 

garages, and related open spaces. Undergoing preliminary plan review.  

 

 Providence Meadows – Grand River Ave, West of Providence Parkway 

Proposed rezoning of 31 acres from Light Industrial to High Density Multiple Family to develop 

161 townhome units. Next steps will be initial PRO Plan consideration by Planning Commission 

and City Council.  

 Grand-Beck Development – Grand River east of Beck Road 

Fuel station, convenience store, and Clean Express car wash to be built on a vacant parcel. 

Preliminary Site Plan has been approved by the Planning Commission. Next steps are Zoning 

Board of Appeals for building height and loading zone variance, then Final Site Plan submittal. 

Estimated Completion Date: Unknown 

 Taft Knolls III – Taft Rd, north of 10 Mile Rd 

The Site plan for a Single-Family Residential Development of 13 new homes is now under 

construction. https://cityofnovi.org/media/ryra1v4p/241211jsp19-34.pdf 

 

 Culvers - Novi Road and West Oaks 

Temporary Certificate of Occupancy issued 11/26/25. Now Open  

 

 North Eight Kitchen & Cocktails (Former Border Cantina) – Novi Road north of Eight Mile 

New restaurant by the owners of Benstein Grille in Commerce. Modified site plan with building 

additions and remodel has been approved by Planning Commission and Zoning Board. 

Interior Demolition work has commenced as of September.  

Estimated Completion Date: Unknown 

 

 Novi 10 (10 Mile and Novi Road)  

Similarly, the applicant for the proposed development at 10 Mile and Novi Road has also 

returned with a revised concept for their proposal. 

https://cityofnovi.org/media/y4nju5wq/241216matter5.pdf  

https://eweb.cityofnovi.org/media/5hinzqyn/251016pro.pdf  

 

 

 

 

 Novi Acres (FKA Station Flats) 

https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://cityofnovi.org/media/ryra1v4p/241211jsp19-34.pdf
https://cityofnovi.org/media/y4nju5wq/241216matter5.pdf
https://eweb.cityofnovi.org/media/5hinzqyn/251016pro.pdf


The owners of the property in between Target and Sam’s recently submitted a new Preliminary 

Site Plan, under the new name of Novi Acres. The previously planned project, known as Station 

Flats, has been scuttled.  

 

 Camelot Parc/Avalon by Village of Stonebrook  

Townhomes for sale with garages, fewer units (currently zoned PSLR so a special land use 

approval will come before council for a decision). A memo was included in the 11/20/25 

Packet.  

 

 El Car Wash (Former PNC Bank) – Grand River Ave/12 Mile Rd 

Building and sitework nearly complete. 

Estimated Completion Date: Fall 2025 

 

 El Car Wash # 2 will take over the Original $6 Car Wash on Novi Road and 96  

 

 Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) – 8 Mile/Haggerty Road 

The former Chili’s location in the City’s southeast corner is planned to soon become a new 

Mexican restaurant following necessary renovations and upgrades to the interior of the 

building. Estimated Completion Date: Fall 2025 

 

 Raising Cane’s Chicken Fingers (Former Wendy’s) – Novi Rd/Grand River Ave 

The Louisiana-based fast food chain Raising Cane’s is planning to take over the space in the 

near future. Planning Commission and Zoning Board of Appeals case are both now complete, 

finishing up final site plan. Anticipating a 2026 start and completion later in the year. 

Estimated Completion Date: Late 2026 

 

 Primrose School (Former Whitehall nursing home) – 10 Mile/Novi Road 

The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose 

School, a 13,586 square feet private preschool and daycare center, is now completed. 

 

 Transformco (Former Sears at Twelve Oaks)  

Nearly all the external work has been completed. Contractors will now turn their attention to 

the internal work to build out the spaces for a Dicks House of Sport, Round 1 Arcade and 

Bowling, and Primark  

Estimated Completion Date: Spring/Summer 2026 

 

 

 

 

 

 

 

 

 

 

Ordinance Enforcement Updates: 
 

https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html
https://www.mlive.com/business/2025/05/whats-being-built-at-the-old-sears-space-at-twelve-oaks-mall.html
https://www.mlive.com/business/2025/05/whats-being-built-at-the-old-sears-space-at-twelve-oaks-mall.html


 121 Faywood: Posting of residential expansion/extensive remodel proceeding without permits 

 

 DICE (24555 Novi Rd): Community Development continues to work with them to clean up 

graffiti on the back of the building. Their plans for a car wash are set to expire very soon.   

 

 11/11 Burger and Crispy Chicken (Grand River/Haggerty) has closed; the new business has 

painted its half of the building without façade approval.  Community Development is being 

addressed accordingly.  

  

 

 

Frequently Asked Questions:  
None at current 
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