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    TO:  ERICK W. ZINSER,  

   DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE 

    FROM:  KRISTIE L. GRUENWALD, COMMANDER  

    SUBJECT:  SHOP WITH A HERO EVENT 
 

    DATE:  DECEMBER 18, 2023 

 

 

 

 

On Saturday, December 16, 2023, the Novi Police and Fire Department partnered with 

Novi Youth Assistance for Shop with a Hero at Kohls. Eleven children from four families 

participated in this event where each child was gifted $300.00 in merchandise for the 

holiday season from the Novi Police and Fire Benevolent Association.   
 

 

 

MEMORANDUM 











 

    TO:    CHARLES BOULARD, COMMUNITY DEVELOPMENT DIRECTOR 

    FROM:    MARIO GIBBONS, CODE COMPLIANCE OFFICER 

                        BRIAN RILEY, CODE COMPLIANCE OFFICER 

    SUBJECT:     RESIDENTIAL PROPERTY MAINTENANCE PROGRAM 

    ZONES 3 - 8 

    DATE:           DECEMBER 21, 2023 

     
 
 

RESIDENTIAL PROPERTY MAINTENANCE PROGRAM UPDATE 

                 

Background: 

Beginning in September 2022, the City of Novi Code Compliance began the Residential 

Property Maintenance Program with a positive reception from residents. Prior to the 

beginning of each neighborhood, the program was introduced to the HOA leadership, 

followed by a letter and brochure outlining the program and what was to be inspected to 

every homeowner. In many cases, homeowners provided positive feedback for this 

collaborative community approach and began correcting deficiencies prior to 

inspections. Compliance with the violations that were issued was generally achieved 

within the first two notices and within the time allotted. To date, a total of 930 homes have 

been inspected; compliance was achieved or scheduled, with no need for further 

enforcement. In the case of limited resources or capacity, our team was able to make 

connections for residents with appropriate resources, such as grants and various programs. 

 

 

Zones Completed: 

 

Inspection Zone 3: Liberty Park 

 

Metrics 

 8/07/2023 Inspected 298 Properties. 

 The program resulted in a 76.92% compliance rate without enforcement. 

 18 property owners were given an extension. 

 

Inspection Zone 4: Simmons Orchard 

 

Metrics 

 8/16/2023 Inspected 90 Properties. 

 The program resulted in an 89.74% compliance rate without enforcement. 

 4 property owners were given an extension. 

 

 

Inspection Zone 5: Dunbarton Pines 

MEMORANDUM 

Mayor and Council –  
 
Please see the progress of 
our Code Complinance 
efforts with the Property 
Maintenance Program. 
   
- Victor  
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  Metrics 

 9/26/2023 Inspected 244 Properties. 

 The program resulted in a 75% compliance rate without enforcement. 

 6 property owners were given an extension. 

 

Inspection Zone 7: Roma Ridge 

 

Metrics 

 10/03/2023 Inspected 129 Properties. 

 The program resulted in a 28.57% compliance rate without enforcement. 

 5 property owners were given an extension. 

 

Inspection Zone 8: Briarwood 

 

Metrics 

 10/11/2023 Inspected 76 Properties. 

 Resulted in 3 Property Maintenance Concerns. 

 The program resulted in a 100% compliance rate without enforcement. 
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Before And After Photos: 

 

The door, fascia 

trim, and fence 

paint are 

peeling and 

chipping.  

BEFORE

E 

AFTER 
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The soffit and fascia 

trim on the garage and 

house are peeling and 

chipping.  

BEFORE

E 

AFTER 



 

The mission of the Parks, Recreation and Cultural Services Department is to provide  

exceptional park, recreation and cultural opportunities that are diverse and enhance lives.   

Older Adult Services was busy hosting many holiday-themed events over the last few weeks.  The  

festivities began on Thursday, November 16 with a traditional Thanksgiving meal and entertainment at 

our “Grateful Hearts Gather Here” luncheon.  The “Holly and Jolly” luncheon kicked off the December 

programs on Thursday, December 7 at Meadowbrook Activity Center. The party-goers ate a classic 

ham meal from Moe’s on Ten, played a game, and sipped hot chocolate as they sang along to  

holiday classics. Abbey Park at Mill River sponsored the event. 
 

OAS partnered with the Novi Rotary and the Novi Middle School to host the 48th annual Senior Holiday 

Luncheon on Thursday, December 14. Participants enjoyed a holiday concert performed by Novi  

Middle School students followed by lunch with Santa served by student council.  
 

The Novi Historical Commission hosted a Novi Holiday History program as part of the 12 Days at 

Lakeshore Lodge programming. Participants joined lifelong Novi resident Kathy Crawford, as she  

narrated holiday memories and shared how Novi celebrated the holidays in the 30s, 40s, 50s, 60s and 

more.   The programs met the Department’s core value of excellence by offering Novi’s Older Adults a 

variety of ways to celebrate the holiday season. 

2023 OAS Holiday Happenings 

Holiday  

Happenings 
Stats 

Thanksgiving  

Luncheon 
78 

Holly and Jolly Holiday 

Luncheon 
54 

Rotary Senior Holiday 

Luncheon 
43 

Novi Holiday History 24 

Program Supervisor 
K. Kieser  

M. Lachance 
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