1Y CF CITY COUNCIL AGENDA

CITY OF NOVI
Regular City Council Meeting
L J April 21, 2025 | 7:00 PM
Council Chambers | Novi Civic Center | 45175 Ten Mile Road

_ (248) 347-0460

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL - Mayor Fischer, Mayor Pro Tem Casey, Council Members Gurumurthy,
Heintz, Smith, Staudt, Thomas

APPROVAL OF AGENDA
PUBLIC HEARINGS
PRESENTATIONS
REPORTS

1. Manager/Staff
2. Attorney

AUDIENCE COMMENT - In order to hear all citizen comments at a reasonable hour, the
City Council requests that speakers respect the three-minute time limit. This is not a
question-answer session. However, it is an opportunity to voice your thoughts with City
Council. Speakers wishing to display visual materials through the City’s audiovisual system
must provide the materials to the City Clerk’s Office no later than 12:00 P.M. the day of
the meeting. The materials cannot be changed before the meeting.

CONSENT AGENDA REMOVALS AND APPROVALS - All items listed under Consent Agenda
are considered routine by the City Council and will be enacted by one motion. There
will be no separate discussion of these items unless a Council Member so requests, in
which event the item will be removed from the Consent Agenda and considered at the
end of the normal Agenda.

MATTERS FOR COUNCIL ACTION

1. Consideration of approval of the final payment to Cadillac Asphalt LLC for the
Industrial Roads Rehabilitation project, in the amount of $110,941.00, plus interest
earned on retainage.

2. Consideration of approval to award the East Lake Drive Drainage Improvements
project contract to Springline Excavating LLC, the low bidder, in the amount of
$236,115.

3. Beck Road Discussion
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CONSENT AGENDA REMOVALS FOR COUNCIL ACTION - Consent Agenda items which
have been removed for discussion and/or action.

AUDIENCE COMMENT - In order to hear all citizen comments at a reasonable hour, the
City Council requests that speakers respect the three-minute time limit. This is not a
question-answer session. However, it is an opportunity to voice your thoughts with City
Council. Speakers wishing to display visual materials through the City’'s audiovisual system
must provide the materials to the City Clerk’s Office no later than 12:00 P.M. the day of
the meeting. The materials cannot be changed before the meeting.

COMMITTEE REPORTS

1. Ordinance Review Committee - Mayor Fischer

2. Long-Range Strategic Planning Committee - Mayor Pro Tem Casey
MAYOR AND COUNCIL ISSUES

COMMUNICATIONS

CONSENT AGENDA - Background information for Consent Agenda items is available for
review at the City Clerk’s Office.

A. Approve Minutes of:
April 7, 2025 - Regular Meeting

|

Approval of the final payment to Cadillac Asphalt LLC for the Thirteen Mile Road
Rehabilitation project, Meadowbrook Road to M-5, in the amount of $25,806.00,
plus interest earned on retainage.

O

Approval of the final payment to De Angelis Diamond Construction for the
Jessica’s Splash Pad at Bosco Fields project, in the amount of $52,400.00, plus
interest earned on retainage.

©

Approval to award engineering design services to Spalding DeDecker for the
design of Novi Road Median Drainage Improvements, 12 Mile Road to 13 Mile
Road, in the amount of $53,602.

[m

Approval of a Storm Drainage Facility Maintenance Easement Agreement for
Driftwood Bar & Grill located on the east side of East Lake Road and south of
Fourteen Mile Road (parcel 50-22-02-126-013).

™

Approval of a Warranty Deed to dedicate 43 feet of half-width right-of-way
along the north side of Eleven Mile Road and to dedicate 60 feet of half-width
right-of-way on the east side of Wixom Road from the Novi Community School
District as part of the Novi Middle School Addition project (parcel 50-22-17-300-
021).

|

Approval of the Street Lighting Purchase Agreement with DTE Electric Company
for the installation and ongoing operation cost of two (2) decorative streetlights
located at each entrance of the Townes at Main Street development, and
approval of a Street Lighting Agreement with Pulte Homes of Michigan LLC, for
the sharing of installation costs per the City's Street Lighting Policy.
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H. Enter Executive Session immediately following the regular meeting of April 21,
2025, in the Council Annex for the purpose of discussion of the acquisition of real
estate property and union negotiations.

L Approval of claims and warrants — Warrant 1178

ADJOURNMENT

SCHEDULED MEETINGS - All Regular Council meetings are held in the Council Chambers
unless otherwise noted. For a complete listing of scheduled meetings, please visit the
Event Calendar at cityofnovi.org.

NOTICE: People with disabilities needing accommodations for effective participation in this
meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of
the meeting. An attempt will be made to make reasonable accommodations.
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City ofF Novi City COUNCIL
APRIL 21, 2025

LY

SUBJECT: Consideration of approval of the final payment to Cadillac Asphalt LLC for the
Industrial Roads Rehabilitation project, in the amount of $110,941.56, plus interest
earned on retainage.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

KEY HIGHLIGHTS:

e Construction was performed on time and on budget.

e Change Order approved (July 10, 2023) to add the eastern 500-feet of Drakes
Bay Drive reconstruction.

e Change Order approved (June 17, 2024) to add 13 Mile Road (Meadowbrook to
M-5) rehabilitation. Final payment for this change order contract under separate
motion.

FINANCIAL IMPACT

FY 2024/25
EXPENDITURE REQUIRED $110,491.56
BUDGET
S 49,541.56 Retainage
$110,491.56 TOTAL
APPROPRIATION REQUIRED SO
FUND BALANCE IMPACT S0

BACKGROUND INFORMATION:

City staff identified roads for repair in the Beck North Corporate Park and the Beck
West Industrial Park (both zoned for light and/or general industrial activity). The project



was designed to include a base bid (Magellan Drive and Humboldt Drive) and two
alternate bids (Hudson Drive and DeSoto/Peary/Ryan Courts) in case of higher bid
prices. (See attached map). The low bid from Cadillac Asphalt came in within 0.4% of
the Engineer’s estimate, so staff recommended awarding the base bid and both
alternate bids.

At this time, a separate Capital Preventative Maintenance (CPM) program was
already in the works for several streets in the Island Lake of Novi Subdivision. This CPM
program was intended to provide a maintenance-type fix which is less involved,
intrusive, and expensive as a rehabilitation or reconstruction method. The eastern 500-
feet of Drakes Bay Drive required a reconstructive effort. Therefore, the City Council
approved a change order to Cadillac Asphalt to reconstruct this portion of street at
the July 10, 2023, meeting.

Also, due to the success Cadillac Asphalt had with the proceeding parts of this
Industrial Roads confract and low unit prices, staff recommended that the City Council
approve another change order to rehabilitate 13 Mile Road from Meadowbrook Road
to the M-5 highway. This change order was approved at the June 17, 2024, meeting.
The construction contract was awarded at the April 17, 2023, City Council meeting to
Cadillac Asphalt, LLC., in the amount of $2,223,748.76. Staff worked with the
engineering consultant for this project, AECOM-Great Lakes, to review and verify the
final contract amount of $110,941.56 that is due to the contractor, of which $61,400 is
in incentive crew days (76.75 days x $800/day) for completing the working in a timely
manner. The City Attorney reviewed the final documentation and found it o be in an
acceptable form (Beth Saarela, March 27, 2025).

There were four (4) approved change orders issued resulting in an overall decrease of
$242,086.42 or 10.9% under the awarded amount. The approved change orders
resulted in a final contract price of $1,981,662.34 for the contract.

RECOMMENDED ACTION: Approval of the final payment to Cadillac Asphalt LLC for the
Industrial Roads Rehabilitation project, in the amount of $110,941.56, plus interest
earned on retainage.
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INDUSTRIAL ROADS REHABILITATION

Before — Drive and curb line pavement on Magellan



During — Existing concrete pavement removals and condition on Peary Court
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During — Saw cutting and preparation work on existing concrete in the Beck West Corporate Park
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After — Drive and curb pavement completed on Magellan Drive




After — Completion of the intersection of Magellan and Humboldt Drives.
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After — Completion of Peary Court in the Beck North Corporate Park



ELIZABETH KUDLA SAARELA
esaarela@rsjalaw.com

27555 Executive Drive, Suite 250
Farmington Hills, Michigan 48331
P 248.489.4100 | F 248.489.1726

www.rsjalaw.com

ROSATI | SCHULTZ
JOPPICH | AMTSBUECHLER

March 27, 2025

Aaron Staup, Construction Engineer
City of Novi

Department of Public Works

Field Services Complex

26300 Lee BeGole Drive

Novi, MI 48375

Re: 2023 Industrial Roads Rehabilitation — Cadillac Asphalt, LLC - Closing
Documents

Dear Mr. Staup:

We have received and reviewed closing documents for the 2023 Industrial Roads Rehabilitation
Project:

Application for Final Payment
Contractor’s Sworn Statement
Waivers of Lien

Consent of Surety to Final Payment
Maintenance Bond Rider

nnhwneE

The closing documents appear to be in order. The Contractor will be required to provide its Full
Unconditional Waiver of Lien at the time of receipt of the final check. Please feel free to contact
me with any questions or concerns in regard to this matter.

Very truly yours,

ZHULTZ JOPPICH
> HLER PC

EKS
Enclosure
C Cortney Hanson, Clerk (w/Enclosure)

Ben Croy, City Engineer (w/Enclosure)
Megan Mikus, Deputy Director of Public Works (w/Enclosure)
Thomas R. Schultz, Esquire (w/Enclosure)
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Balance Due This Payment = $

CITY OF NOVI

110,941.56

Sheet 1 of 5

PURCHASE ORDER NO.

| 97293

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

PROJECT: 2023 INDUSTRIAL ROAD
REHABILITATION PROGRAM
OWNER: City of Novi

45175 W. Ten Mile Road
Novi, Michigan 48375

CONTRACT AMOUNT

APPLICATION FOR FINAL PAYMENT

NOVI PROJECT NO.:
CIP NO.:

ENGINEER:

EINAL COMPLETION DATES

23-2301
ENGO079

AECOM-Great Lakes

39575 Lewis Drive, Suite 400
Novi, Michigan 48377

(248) 204-5900

PAYMENT NO.:

CONTRACTOR:

DATES OF ESTIMATE

FINAL

Cadillac Asphalt, LLC
51777 W. 12 Mile Road
Wixom, Michigan 48393

(248) 388-7074

ORIGINAL: $2,223,748.76 ORIGINAL: November 15, 2023 FROM:
REVISED:
REVISED: $1,981,662.34 ACTUAL: TO:
SECTION 1. COST OF COMPLETED WORK TO DATE
Industrial Road Rehabilitation Program CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE
Item GL# 202-449.20-975.248
No. Description of Item Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
0 |Crew Days - Base Bid (Mag & Humb) CD 48.00 $ 800.00 | $ 38,400.00 48.00 $ 800.00 | $ 38,400.00 18.75 $ 15,000.00 39%
0 |Crew Days - Alt No. 1 (Courts) CD 36.00 $ 800.00 | $ 28,800.00 36.00 $ 800.00 | $ 28,800.00 12.25 $ 9,800.00 34%
0 |Crew Days - Alt No. 2 (Hudson) CD 36.00 $ 800.00 | $ 28,800.00 36.00 $ 800.00 | $ 28,800.00 12.25 $ 9,800.00 34%
TOTAL CREW DAYS 120.00 | $ 800.00 | $ 96,000.00 13025 | $ 800.00 | $ 104,200.00 0.00 53.50 $ 42,800.00 41%
1  [Mobilization (10% Max) LS 1.00 $ 209,000.00 | $ 209,000.00 1.00 $ 209,000.00 | $ 209,000.00 1.00 $ 209,000.00 100%
2 |Pre-Construction Audio/Visual LS 1.00 $ 4,800.00 | $ 4,800.00 1.00 $ 4,800.00 | $ 4,800.00 1.00 $ 4,800.00 100%
3 |Cold Milling Concrete Pavement SY 30241.00 | $ 525(|% 158,765.25 | 29912.06 | $ 525(|% 157,038.32 29912.06 $ 157,038.32 100%
4 |Cold Milling HMA Surface SY 323.00 |$ 2387 | $ 7,710.01 317.71 | $ 2387 | $ 7,583.74 317.71 $ 7,583.74 100%
5 |Pavement, Remove SY 2746.00 | $ 20.00 | $ 54,920.00 | 1014.67 | $ 20.00 | $ 20,293.40 1014.67 $ 20,293.40 100%
6 |HMA Surface, Remove SY 298.00 |$ 20.00 | $ 5,960.00 13161 | $ 20.00 | $ 2,632.20 131.61 $ 2,632.20 100%
7 |Curb and Gutter, Remove LF 3810.00 [ $ 37.00 | $ 140,970.00 | 2524.01 [$ 37.00 | $ 93,388.37 2524.01 $ 93,388.37 100%
8 Pavement Repair, Remove SY 305.00 $ 55.00 | $ 16,775.00 0.00 $ 55.00 | $ - 0.00
9  |Excavation, Earth CY 937.00 |$ 36.00 | $ 33,732.00 300.77 _|$ 36.00 | $ 10,827.72 300.77 $ 10,827.72 100%
10 |Joint Repair LF 22750.00 | $ 1.00 | $ 22,750.00 | 7645.00 | $ 1.00 | $ 7,645.00 7645.00 $ 7,645.00 100%
11 |Erosion Control, Silt Fence LF 2000.00 | $ 4.00 | $ 8,000.00 0.00 $ 400 $ - 0.00
12 |Erosion Control, Inlet Protection EA 52.00 $ 250.00 | $ 13,000.00 54.00 $ 250.00 | $ 13,500.00 54.00 $ 13,500.00 100%
13 |Concrete Curb LF 6457.00 [ $ 36.00 | $ 232,452.00 | 2468.10 | $ 36.00 | $ 88,851.60 2468.10 $ 88,851.60 100%
14 |HMA, 4EML TON 3683.00 [ $ 116.46 | $ 428,922.18 | 3418.72 | $ 116.46 | $ 398,144.13 3418.72 $ 398,144.13 100%
15 |HMA, 5EML TON 939.00 |$ 165.47 | $ 155,376.33 849.69 |$ 165.47 | $ 140,598.20 849.69 $ 140,598.20 100%
16 |Geosynthetic Paving Fabric SY 30241.00 | $ 539 (% 162,998.99 | 29052.30 | $ 539 (% 156,591.90 29052.30 $ 156,591.90 100%
17 |Hand Patching TON 1097.00 | $ 75.00 | $ 82,275.00 54.43 $ 75.00 | $ 4,082.25 54.43 $ 4,082.25 100%
18 |Driveway, Non-Reinf Conc, 9-inch SY 2241.00 [ $ 86.00 | $ 192,726.00 | 1122.09 [$ 86.00 | $ 96,499.74 1122.09 $ 96,499.74 100%
19 |Pavt Repair, Non-Reinf Conc, 6-inch SY 305.00 |$ 55.00 | $ 16,775.00 20.00 $ 55.00 | $ 1,100.00 20.00 $ 1,100.00 100%
20 |Agg Base, 21AA, Limestone, 8-inch SY 4202.00 | $ 23.00 | $ 96,646.00 | 1266.95 | $ 23.00 | $ 29,139.85 1266.95 $ 29,139.85 100%
21 |Dr Structure Cover, Adj, Case 1 EA 47.00 $ 655.00 | $ 30,785.00 48.00 $ 655.00 | $ 31,440.00 48.00 $ 31,440.00 100%
22 |DPS Structure Cover, Adj, Case 1 EA 8.00 $ 775.00 | $ 6,200.00 2.00 $ 775.00 | $ 1,550.00 2.00 $ 1,550.00 100%
23 |Point-Up Drainage Structure EA 50.00 $ 175.00 | $ 8,750.00 48.00 $ 175.00 | $ 8,400.00 48.00 $ 8,400.00 100%
24 [Reconstruct Drainage Structure VF 18.00 $ 200.00 | $ 3,600.00 9.90 $ 200.00 | $ 1,980.00 9.90 $ 1,980.00 100%
TOTAL THIS SHEET $  2,093,888.76 $ 1,485,086.42 $ - $ 1,485,086.42 100%
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CITY OF NOVI

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454

Fax: (248) 735-5659

cityofnovi.org
PROJECT: 2023 INDUSTRIAL ROAD NOVI PROJECT NO.: 23-2301 PAYMENT NO.: FINAL
REHABILITATION PROGRAM CIP NO.: ENGO079
SECTION 1. COST OF COMPLETED WORK TO DATE
Industrial Road Rehabilitation Program, Continued CONTRACT ITEMS (Original) CONTRACT ITEMS (Revised) THIS PERIOD TOTAL TO DATE

Item GL# 202-449.20-975.248
No. Description of Item Unit Quantity Cost/Unit Total Amt Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
25 |Dr Structure Cover, Type C EA 12.00 $ 740.00 | $ 8,880.00 12.00 $ 740.00 | $ 8,880.00 12.00 $ 8,880.00 100%
26 |Permanent Pavement Markings LS 1.00 $  13,000.00 | $ 13,000.00 1.00 $ 13,000.00 | $ 13,000.00 1.00 $ 13,000.00 100%
27 |Maintaining Traffic LS 1.00 $ 87,480.00 | $ 87,480.00 1.00 $ 87,480.00 | $ 87,480.00 1.00 $ 87,480.00 100%
28 |Surface Restoration LS 1.00 $  20,500.00 | $ 20,500.00 1.00 $ 20,500.00 | $ 20,500.00 1.00 $ 20,500.00 100%

TOTAL FROM THIS SHEET $ 129,860.00 $ 129,860.00 - $ 129,860.00

$ 1,485,086.42 - $ 1,485,086.42

TOTAL FROM OTHER SHEET
SUBTOTAL

$  2,093,888.76
$  2,223,748.76

$ 1,614,946.42

$ 1,614,946.42
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@ CITY OF NOVI
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26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

cityofnovi.org
APPLICATION FOR FINAL PAYMENT
PROJECT: 2023 INDUSTRIAL ROAD NOVI PROJECT NO.: 23-2301 PAYMENT NO.: FINAL
REHABILITATION PROGRAM CIP NO.: ENGO79
NEW CONTRACT ITEMS
SECTION 1. COST OF COMPLETED WORK TO DATE
NEW CONTRACT ITEMS THIS PERIOD TOTAL TO DATE
Item
No. Description of Item Unit Division GL# Quantity Cost/Unit Total Amt Quantity Amount % Quantity Amount %
29 |Mobilization - Drakes Bay LS 4 203-449.30-975.272 1.00 $ 38,900.00 | $ 38,900.00 1.00 $ 38,900.00 100%
30 |Pre-Con Audio-Visual - Drakes Bay LS 4 203-449.30-975.272 1.00 $  1,600.00 | $ 1,600.00 1.00 $ 1,600.00 100%
31 |HMA Surface, Rem Syd 4 203-449.30-975.272 2529.96 | $ 997 | $ 25,223.70 2529.96 $ 25,223.70 100%
32 |Curb and Gutter, Rem Ft 4 203-449.30-975.272 36.00 $ 37.00 | $ 1,332.00 36.00 $ 1,332.00 100%
33 __|Conc Curb (Includes Detail M) Ft 4 203-449.30-975.272 36.00 $ 36.00 | $ 1,296.00 36.00 $ 1,296.00 100%
34 |Roadway Grading Sta 4 203-449.30-975.272 5.10 $ 7,061.25|$% 36,012.38 5.10 $ 36,012.38 100%
35 |Agg Base, 21AA Lstone, 10inch Syd 4 203-449.30-975.272 2529.96 | $ 23.10 | $ 58,442.08 2529.96 $ 58,442.08 100%
36 |HMA, 3EML Ton 4 203-449.30-975.272 419.00 $ 13177 | $ 55,211.63 419.00 $ 55,211.63 100%
37 |HMA, 4EML Ton 4 203-449.30-975.272 269.00 $ 116.46 | $ 31,327.74 269.00 $ 31,327.74 100%
38 |HMA, 5EML Ton 4 203-449.30-975.272 269.00 $ 165.47 | $ 44,511.43 269.00 $ 44,511.43 100%
39 |Underdrain, Subgrade, O-D, 6 inch Ft 4 203-449.30-975.272 1012.00 | $ 23.10 | $ 23,377.20 1012.00 $ 23,377.20 100%
40 |Dr Structure, Tap, 6 inch Ea 4 203-449.30-975.272 0.00 $ 630.00 | $ - 0.00 $ -
41 |Subgrade Undercut, Special 1 x 3 Cyd 4 203-449.30-975.272 350.00 $ 75.60 | $ 26,460.00 350.00 $ 26,460.00 100%
42 |Sidewalk, Rem Syd 4 203-449.30-975.272 22.22 $ 945 $ 209.98 22.22 $ 209.98 100%
43 |Sidewalk, Conc, Ramp 6 inch Sft 4 203-449.30-975.272 199.98 $ 10.50 | $ 2,099.79 199.98 $ 2,099.79 100%
44 |Detectable Warning Surface Ft 4 203-449.30-975.272 10.00 $ 63.00 | $ 630.00 10.00 $ 630.00 100%
45 |Surface Restoration - Drakes Bay LS 4 203-449.30-975.272 1.00 $  3,000.00 | $ 3,000.00 1.00 $ 3,000.00 100%
46 |Pavt Mrkg, Wtrbrne, 24 inch, Wht, Stop Ft 4 203-449.30-975.272 25.00 $ 25.00 | $ 625.00 25.00 $ 625.00 100%
47 |Maintaining Traffic - Drakes Bay LS 4 203-449.30-975.272 1.00 $ 12,500.00 | $ 12,500.00 1.00 $ 12,500.00 100%
48 |Geogrid Syd 4 203-449.30-975.272 857.00 $ 3.00($ 2,571.00 857.00 $ 2,571.00 100%
49 |Electrical Conduit Ft 4 203-449.30-975.272 63.00 $ 22.00 | $ 1,386.00 63.00 $ 1,386.00 100%
50 0 0 0.00 $ - $ - 0.00 $ -
51 0 0 0.00 $ - $ - 0.00 $ -
52 0 0 0.00 $ - $ - 0.00 $ -
53 0 0 0.00 $ - $ - 0.00 $ -
54 0 0 0.00 $ - $ - 0.00 $ -
55 0 0 0.00 $ - $ - 0.00 $ -
56 0 0 0.00 $ - $ - 0.00 $ -
TOTAL FROM THIS SHEET $ 366,715.92 $ - $ 366,715.92
TOTAL FROM OTHER SHEETS $  2,223,748.76 $ 1,614,946.42 $ - $ 1,614,946.42
GRAND TOTAL $  2,223,748.76 $ 1,981,662.34 $ - $ 1,981,662.34
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PURCHASE ORDER NO.

97293

26300 Lee BeGole Dr.
Novi, Michigan 48375
Tel: (248) 347-0454
Fax: (248) 735-5659

Section 2.

PROJECT: 2023 INDUSTRIAL ROAD

APPLICATION FOR FINAL PAYMENT

NOVI PROJECT NO.:

REHABILITATION PROGRAM CIP NO.:
Original Contract Amount: $ 2,223,748.76
Change Orders: $ (242,086.42)
Adjusted Contract Amount to Date: $ 1,981,662.34
Total Cost of Work Performed to Date: $ 1,981,662.34
MINUS Retainage: 0%| $ -
MINUS Inspection "Crew Days": To Date 53.50| $ -
This Pay 0.00
Net Amt. Earned of Contract and Extra Work to Date: $ 1,981,662.34
MINUS L.D.'s: #ofdaysover=[ | $ -
$ amount/day =| $1,500

Subtotal: $ 1,981,662.34
ADD Incentive "Crew Days", if under: $ 61,400.00
Subtotal: $ 2,043,062.34
MINUS Amount of Previous Payments: $ 1,932,120.78

13 241,804.79

2% 146,072.01

3% 573,272.30

4% 802,147.18

5% 119,282.94

6 3 49,541.56

7% -

8 3 -

98 -

10 $ -

BALANCE DUE THIS PAYMENT: B 110,941.56 |

23-2301
ENGO079

PAYMENT NO.:

CHANGE ORDERS

FINAL

No. Date Amount

1 July 12, 2023 $ 386,927.26

August 28, 2023 $ 22,857.00

3 September 12, 2023 $ (140.28)

4 November 15, 2023 $ (651,730.40)
5
6
7
8
9
10

TOTAL: $ (242,086.42)

Inspection "Crew Days" Allowed per Contract:

120.00

Additional "Crew Days" per Change Orders:

10.25

Total Inspection "Crew Days" Allowed:

130.25

Inspection "Crew Days" Used to Date:

53.50

Inspection "Crew Days" Remaining:

76.75
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26300 Lee BeGole Dr.
CITY OF NOVI Novi, Michigan 48375

Tel: (248) 347-0454

Fax: (248) 735-5659

CLLY OF

cityofnovi.org

Section 3.
PROJECT: 2023 INDUSTRIAL ROAD NOVI PROJECT NO.: 23-2301 PAYMENT NO.: FINAL
REHABILITATION PROGRAM CIP NO.: ENGO079
The undersigned CONTRACTOR certifies that: (1) Any previous progress payments received from Payment of the above AMOUNT DUE THIS APPLICATION
OWNER on amount of Work done under the Contract referred to above have been applied to discharge is recommended.
in full all obligations of CONTRACTOR incurred in connection with Work covered by prior Applications
for Payment; (2) title to all Work, materials, and equipment incorporated in said Work of otherwise CITY OF NovVI

listed in or covered by this Application for Payment will pass to OWNER at time of payment free and
clear of all leins, claims, security interest, and encumberences (except such as are covered by Bond

acceptable to OWNER indemnifying OWNER against any such lein, claim security interest, or
encumberence); and (3) all Work covered by this Application for Payment is in accordance with
the Contract Documents and not defective as that term is defined in the Contract Documents.

Aaron J. Staup, Construction Engineer

Electronic Signature Certification

Cadillac Asphalt, LLC
CONTRACTOR - Electronic Signature Certification

AECOM-Great Lakes
CONSULTANT - Electronic Signature Certification

O Al Full Unconditional Waivers of lien have been received from each subcontractor and/or supplier, reviewed and approved by
the Consultant. Also, attached to this Final Payment is a copy of the Contractor's Sworn Statement, Consent of Surety, and
a new Maintenance and Guarantee Bond (if the amount is greater than the final contract price) or a Maintenance Bond Rider
covering the difference between the final contract price and the awarded amount.















M y CONTRACTORS SWORN STATEMENT

The general contractor must execute this Sworn Statement. Prior to execution, the general contractor shall
on Schedule B of this Sworn Statement list the names of all persons, firms, or corporations engaged by the
General Contractor to furnish services, equipment, laber and/or materials in connection with the work
performed on the premises including the type of work materials furnished by each.

The examining attorney shall verify that every person or firm listed in Schedule B has properly executed
appropriate waivers of lien prior to issuance of any final payments.

STATE OF MICHIGAN

COUNTY OF Oakland

The undersigned, being duly swomn, on cath deposes and says that she is the

Project Manager of Cadillac Asphalt, LLC ,
(Title} (Firm Name}

the contractor employed by the City of Novi to fumish labor and materials for the

City of Novi - Industrial Roads Rehabilitation

{Description of Improvement)

located at: Various roadways within the City of Novi, MI

The total amount of the contract is $2,023,579.14 of which | have received payment of

$2,848,231.53 prior to this payment; that the persons, firms, and corporations engaged by the
undersigned to have furnished services, equipment, labor and/or materials in the construction or repair
of the improvements on the premises; that the dollar amount set opposite each such person, firm, or
corporation on account of labor, services, equipment, and/or materials furnished with regpect to said
premises; that as of this date, all work to be performed with respect to said premises by the undersigned
or any suppliers or subcontractors of the undersigned or any persons, firms, or corporations named in
the Schedule B of this Sworn Statement, has been fully accepted by the owner and completed according
to the plans and specifications.

The undersigned further states that all material {except as disclosed on said Schedule B) has been or
will be furnished from his/ther own stock and has been paid for in full; that there are nc other contracts or
subcontracts for said work outstanding, and that there is nothing due or te become due to any person for
services, equipment, material, labor, or any other work done or to be done in connections with said work
other than the stated on Schedule B. There are no chattel mortgages, personal property leases,
conditional sale contracts or any other agreements given are now outstanding as to nay fixtures,
equipment, appliances or materials placed upon or installed in or upon the aforementioned premises or
improvements thereon. All waivers are true, correct, and genuine and are delivered unconditionally.
Furthermore, there is no claim, either legal or equitable; to defeat the validity of said waivers.
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Signed this 25 day of March , 2025

Name: Cadillac Asphalt LLC -
(individualcorporation/partnership)

By: CW W Attest:

Cherilyn Banas

Project Manager

Subscribed and sworn to before me this 25 day of March

/

; g, I 7 :
Notary Public: | Ao ;// od
Amy Jo Mi#eg% - Qakland County - Exp 10/19/31
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SCHEDULE B - CONTRACTORS SWORN STATEMENT

Name of Subcontiactor Firm, Type of Labor & Material Original Amoupt | €hange Orders Adjusted Freviously Pald|  Amount of Redainage to
Supplier, or Laboser Furnlshed of Contract #or{-) Conlract Amount| ta Date Gurrent Request Date Balance Dug
Ml Touch Photo & VicEc Coleructiun Video Covarage 3,200,00 $1,100.00 $4.300.00 $4.300.00 3000 5000
Fort Wa ne C 8. Inc. Structure Cover £1,015.00 $46 53268 $120 547.68 $129 547 68 $0.00 $0.00
GM & Sons, Inc Concrete 441,953.00 -$247 114.72 $184 836 28 3184.838.28 $0.00 $0.00
P.K. Contracting Inc. Pavement Markings 10 408.00 $14,515.0¢ £24,933.00 $24.923.00 $0.00 $0.00
Road Fabrics. Inc. Geos: nthetic Paviny Fabric 144 149,57 -$5.670.08 $138.579.48 $138,578.48 $0.00 $0.00]
Shaw Contracting Co. Cold Milling 53.902.40 $20921.18 $74,823 56 $74.823 58 50.00 $0.00
Seringline Excavating LLC Remavals. Farthwork Agiregate 465.103.00 560128 34 $515,231.34 $515.231 34 $0.00 $0.00
Site Soluticps fnc Surface Restoration 22.500.00 $23,800.00 $46,300.00 £46,300.00 $£0.00 £0.00.
$0.00 3060
$0.00 $0.00
30.00 $0.00
$0.00 50,00
$0.00 $0.00
30.00 $0.00
| £$000 $0.00
$0.00 $0 00
$0.00 0.0
3000 $0.00
$0.00 00
$0.00 $0.00
50.00 $0.00
$0.00 3000
£0.00 30.00
i $0.00 30.00
$0.00 50.00
$0.00 £0.00
$0.00 $0.00
$0.00 £0.00
50.00 $0.00
TOTALS $1,222,330.97 -$83,787.62 $1,128,543.34]  $1,128,543.34| $0.00 $0.00
RECAPITULATION
52.223.748 76 Onginal
Apnount of Original Contract $3,151.214 43 $927 46567 13 Mile Work Completed {0 Date 5292357914
$400,724.26 Onginal $198,166.23 Orniginal
Phus: Exiras to Contract 3427157 48 517.373.22 12 Mite iess Total Retainage: $273,495.16. 57532093 13 Mile
$1.832 120078 Original
Total Contract plus Extras. §3,678.371.91 Lasr: Amount Previousty Paid: $2.848.231.53 $216.110.75 13 Mile
-$651 87668 Original
Less: Credis lo Contract -5654.792.80 -$2,92212 13 Mile Less: Amount of his Raquasl: $126.747.58
Total: Adjusted Contract: $2,923.579.11 Plus incanlive $51.400.00
Total Batance Due: .00
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FULL UNCONDITIONAL WAIVER

23160
Cadillac #513137

MY/OUR CONTRACT WITH  Cadillac Asphalt, L1LC (Clarkston)

(OTHER CCNTRACTING PARTY)

TO PROVIDE AUDIO VISUAL DOCUMENTATION

FOR THE IMPROVEMENT TO THE PROPERTY DESCRIBED AS:

Industrial Roads Rehab.

City of Novi, Oakland County

HAVING BEEN FULLY PAID AND SATISFIED, ALL MY/OUR CONSTRUCTION
LIEN RIGHTS AGAINST SUBJECT PROPERTY ARE HEREBY WAIVED AND RELEASED.

FINISHING TQUCH PHOTO & VIDEO

Digitally signed by Cynthia Hurley

Cynthia HUT|-°-Y Date: 2023.12.16 11:44:15 -0500'
SIGNED ON: 12/16/2023 BT OF T

NAME: C. Hurley

TITLE: Officer

ADDRESS: 25095 25 Mile Road
Chesterfield, MI 48051

TELEPHONE NO.: 586.749.3340

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS

RETAIN A COPY



Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: Fort Wayne Contracting Inc
300 E Seven Mile Rd
Detroit, Ml 48203

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material furnished to the above job and therefore waives and releases all rights to make
any claim on any labor and material bond covering the job, and waives and releases all mechanic's liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be refied upon by, all persons holding any property
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are
required to do any additional work on this project.

Date: 02/13/2025 Firm Name: Fort Wayne Contracting, Inc.

ATy TR By CR T T
py: Christopher Honore & s o cvs
TRetoaher R Fonore w<ac <
Title: President

159 Cadillac Asphalt LLC Page 4 10/25/23 01:26:36 PM
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Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: GM & Sons Inc
46900 W Road
Novi, MI 48377

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material furnished to the above job and therefore waives and releases all rights to make
any claim on any fabor and material bond covering the job, and waives and releases all mechanic's liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be relied upon by, all persons holding any property
interest in the johsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and ali claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are
required to do any additional work on this project.

Date: / s “AS Firm Name: _ GM & Sons, Inc.
By: ,,/éi éz'é

Title: Hugo Gallegos, President

158 Cadillac Asphalt LLC Page 5 10/25/23 01.28:36 PM
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Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: PK Contracting Inc
1965 Barretit
Troy, Ml 48084

wledges recelpt of payment in full from Cadiilac Asphalt LLC for all work,
releases all rights to make

chanic's liens,

The Uhdersigned, hereby ackno
squipment, and material furnished to the above job and therefore waives and
any claim on any labor and materlal bond covering the Job, and waives and releases all me.

stop notice, and equitable lien rights which the undersigned may have on the job,

This waiver and release is for the benefit of, and may be relied upon by, all persons holding any propefty
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the

principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully pald for al! labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor andior Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are

required fo do any additional work on this project.

P.K. Contracting

x‘;l )
Date; Fr i / 5 ﬂq '-6 / FFI’?’Ix ame: 1965 Barrett Dr.
L I,f ; ., roy, B84

» Kimbarly A, Tomatt]

— w TUET

159 Cadiltac Asphall LLC Page 2 12/11124 11:36:57 AM
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Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: RMD Holdings Ltd
PO Box 458
Richmond, Ml 48062-0458

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material furnished to the above job and therefore waives and releases all rights to make
any claim on any labor and material bond covering the job, and waives and releases all mechanic’s liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be relied upon by, all persons holding any property
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Prefiminary Lien Notice if we are
required to do any additional work on this project.

Date: __ 0125 Firm Name: _Nationwide Construction Group
By: rM "(
Title: o
159 Cadillac Asphalt LLC Page 14 12111724 11:38:48 AM
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Cadillac Asphalit LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: §13139. Novi Industrial Roads

Subcontractor: Road Fabrics Inc
PO Box 87380
Carol Stream, IL 60188-7380

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material furnished to the above job and therefore waives and releases all rights to make
any claim on any labor and materiat bond covering the job, and waives and releases all mechanic's liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be relied upon by, all persons holding any praperty
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all fabor and
materials, any and all welfare, pension, vacation or other contributions required to be made on accaunt of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold sach of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are
required to do any additional work on this project.

Date: 01]d]303F emName: (00 Falorics lac .
.l'-hl 1
By lasanin. VWA
Title: Yol Asat-
158 Cadiliac Asphalt LLC Page 7 10426/23 01:26:36 PM
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Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: Shaw Contracting Co
509 Morton St
Bay City, Ml 48706

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material furnished to the above job and therefore waives and releases all rights to make
any claim on any labor and material bond covering the job, and waives and releases all mechanic's liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be relied upon by, all persons holding any property
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such laborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are
required to do any additional work on this project.

Date: (\))’\ 1 !)’C

159 Cadillac Asphalt LLC Page 8 10/25/23 01:26:36 PM
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Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: Site Solutions Inc
4337 E Grang River Ste 234
Howeil, MI 48843

The Undersigned, heraby acknowdedges roceipt of payment in full from Cadillac Asphait LLC for il work.
aquipment and matedal fumished to the above job and thersfors waives and relaases il rights to make
any ciaim on @ny lsbor end material bond covering the job, end walves and relesses all mechanic's llens
stop notics, and equitabls lien nghts which the undersigned may have on tha job

This wasver and release Is for the benefit of, and may be reliad upon by, &l persons holding any proparty
irlerast in the jobsae, the construction lender, any construction fund holder, the prime contracior, nd the
prirrcpal and sureties on any labor and material bond

The undersigned doas hareby represent and warran! that the undersigned has fully paid for all labor and
matarials, any and all wellare, pension, vacation or other contributions required to be made on account of
mmdmmamusepmwmmmcwsmaweem
indemnify and hold each of the foregoing. the project, work of improvement and reai property free and
hammiess from any and all daims or liens through the date indicated herein

Our work is complete on the project st this ime and there will be no further biling 1o the above namad
subcontractor andior Cadiliac Asphalt LLT. We will send you a new Preliminary Lien Notice if we are
reguired (o do any additicnal work on thes project

/
——r e
Date: ‘5 _,e'r & /«.‘: i?

180 Casies Aapdatt LI Fage 18 1A 12 e A
Dzl Foeemai - MMWDTDTY AP Ut e Vieers




Cadillac Asphalt LLC

Release and Waiver of Lien Rights For Final and Complete Payment

Project: 513139. Novi Industrial Roads

Subcontractor: Springline Excavating LLC
32845 Folsom Rd
Farmington Hills, M| 48336

The Undersigned, hereby acknowledges receipt of payment in full from Cadillac Asphalt LLC for all work,
equipment, and material fumished to the above job and therefore waives and releases all rights to make
any claim on any labor and material bond covering the job, and waives and refeases all mechanic's liens,
stop notice, and equitable lien rights which the undersigned may have on the job.

This waiver and release is for the benefit of, and may be relied upon by, all persons helding any property
interest in the jobsite, the construction lender, any construction fund holder, the prime contractor, and the
principal and sureties on any labor and material bond.

The undersigned does hereby represent and warrant that the undersigned has fully paid for all labor and
materials, any and all welfare, pension, vacation or other contributions required to be made on account of
employment of such [aborers or mechanics so provided by the undersigned and does hereby agree to
indemnify and hold each of the foregoing, the project, work of improvement and real property free and
harmless from any and all claims or liens through the date indicated herein.

Our work is complete on the project at this time and there will be no further billing to the above named
subcontractor and/or Cadillac Asphalt LLC. We will send you a new Preliminary Lien Notice if we are
required to do any additional work on this project.

Date: / ° 9 5? 0 tg S. Firm e: ugrlﬁ?rf :’lﬁr[ /'np{; &C{u/d;hlilj
By<_) J Qe
Title: Om ﬁfﬂﬁﬁf

158 Cadillac Asphalt LLC Page 10 1042523 01:26:36 PM
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City ofF Novi City COUNCIL
APRIL 7, 2025

LY

SUBJECT: Consideration of approval to award the East Lake Drive Drainage Improvements
project contract to Springline Excavating LLC, the low bidder, in the amount of
$236,115.

SUBMITTING DEPARTMENT: Department of Public Works, Engineering Division

KEY HIGHLIGHTS:
o The project will address a failing storm outlet to Walled Lake and improve local
drainage.
e Construction would occur this spring or summer, depending on contractor
availability.
e FEast Lake Drive will be closed to southbound through traffic for 3 to 4 weeks, and
traffic will be detoured to Novi Road.

FINANCIAL IMPACT

FY 2024/25
EXPENDITURE REQUIRED $236,115.00
BUDGET
Drain Fund 211-445.00-975.204 $ 784,437.00
APPROPRIATION REQUIRED SO
FUND BALANCE IMPACT 0]
Budget includes current estimated total project costs for construction (construction
engineering, crew days, material testing, contingency, etc.).

BACKGROUND INFORMATION:

City engineering consultant, Spalding DeDecker, assisted City staff with design of a
drainage improvement project along Monticello Street and East Lake Drive, between
Monticello Street and Lashbrook Street. The project will address a failing storm outlet
to Walled Lake and improve local drainage. The failed outlet, which is on private



property and for which the City does not have an easement, will be plugged and
abandoned. Stormwater flow to the failed outlet will be redirected to a new outlet on
City-owned property at Lashbrook Street and East Lake Drive. A 24-inch storm sewer
will be constructed along East Lake Drive to collect stormwater from Monticello Drive
to the new outlet. The existing ditches on Monticello Street will be cleaned out and
armored with turf reinforcement mats. Since the new storm sewer will require East Lake
Drive pavement removal, asphalt pavement will be replaced following storm sewer
construction. East Lake Drive will be closed to southbound through traffic for 3 to 4
weeks, and traffic will be detoured to Novi Road.

The project was advertised for public bids on March 12, 2025. Four (4) bids were
received and opened on April 2, 2025, following the solicitation period. Springline
Excavating LLC is recommended in the best interest of the City as it is responsive and
complies with all the requirements of the bidding instructions. The award
recommendation letter, including the bid tabulation, is attached.

Contractor Total Bid*
Springline Excavating, LLC $248,915.00

Stephen  MclIntosh-Main  Street | $304,700.00
Contracting, Inc.

Fonson Company, Inc. $318,356.13

HMC, LLC $396,507.00

*Crew Days are included to compare bids but not included in the award.

The contract administration and geotechnical engineering services related to this
project will be awarded to the following pre-qualified firms using the fee percentages
in the Agreements for Professional Engineering Services and Geotechnical Engineering
Services for Public Projects.

Contract .
Spalding Adminisiration 6.75% of the construction award $15,937.76
DeDecker | - ew Days $800 daily inspection fee x 16 days | $12,800.00
G2 Mo’rgnol fesfing 3% of the construction award $7,083.45
services
TOTAL | $35,821.21

Construction would occur this spring or summer, depending on contractor
availability, and is expected to take 3-4 weeks.

RECOMMENDED ACTION: Approval to award the East Lake Drive Drainage Improvements
project confract to Springline Excavating LLC, the low bidder, in the amount of
$236,115.



East Lake Drive Drainage Improvements
Location Map
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Y SPALDING DeDECKER

Engineering & Surveying Excellence since 1954

April 2, 2025

Mr. Ben Croy

City Engineer

City of Novi

26300 Lee BeGole Drive
Novi, Michigan 48375

Re: Recommendation for Award
East Lake Drive Drainage
SDA Project No.: Job No NV23007

Dear Mr. Croy:

On April 2, 2025 at 10:00 a.m., construction bids were opened and publicly read at the City of Novi for the East
Lake Drive Drainage Improvements project. The project includes improvements to the ditches along Monticello
Street and construction of a new storm sewer along East Lake Drive between Monticello and Lashbrook Street
with a new outlet to Walled Lake at Lashbrook.

The City Clerk’s office received four (4) sealed bids for this project, with each bid considered to be responsive
having submitted a bid compliant with all requirements. The apparent low bidder, Springline Excavating, LLC,
submitted a total bid of $248,915.00. Following the bid opening, Spalding DeDecker reviewed all of the bids
received, verified the calculations, and prepared the bid tabulation for the project (attached).

Based on previous construction experience with the Contractor, Spalding DeDecker finds that Springline
Excavating is qualified to perform the required construction.

It is our recommendation that the project be awarded to the lowest responsive bidder, Springline Excavating,
LLC in the amount of $236,115.00, which is the total bid of $248,915.00 minus $12,800.00 for crew days bid.

Upon award by the City Council, our office will coordinate the completion of the Contract Agreement, Bonds,
and Insurance information with Springline Excavating.

Very Truly Yours,
SPALDING DEDECKER

Ta%é Reynolds, PE

Senior Project Manager

Encl:  Bid Tabulation

27333 Meadowbrook Rd., Suite 210 | Novi, Ml 48377 www.sda-eng.com
Phone (248) 844-5400 | Fax (248) 844-5404



BID TABULATION - EAST LAKE DRIVE DRAINAGE IMPROVEMENTS

CITY OF NOvVI
4 Bids received, opened 04/02/2025

Project No. NV23007
By: A.LOEBACH

Reviewed: TER

BASE BID SPRINGLINE EXCAVATING MAIN STREET CONTR. FONSON COMPANY
UNIT UNIT UNIT
NO. |ITEM DESCRIPTION QTY | UNIT PRICE ($) AMOUNT($) | PRICE($) | AMOUNT($) | PRICE($) | AMOUNT ($)
1 |Mobilization, Max 1 LSUM $24,000.00 24,000.00 | $30,470.00 30,470.00 | $30,000.00 30,000.00
2 | _Preconstruction Audio/ Visual 1 LSUM $770.00 770.00 $1,500.00 1,500.00 $770.00 770.00
3 |Dr Structure, Rem 2 Ea $1,200.00 2,400.00 $500.00 1,000.00 $861.66 1,723.32
4 |Sewer, Rem, Less than 24 inch 68 Ft $30.00 2,040.00 $15.00 1,020.00 $28.38 1,929.84
5 |Sewer, Rem, 24 inch to 48 inch 21 Ft $36.00 756.00 $20.00 420.00 $47.82 1,004.22
6 [_Ditch Cleanout, Special 4 Sta $1,900.00 7,600.00 $3,350.00 13,400.00 $870.37 3,481.48
7 |Embankment, CIP 10 Cyd $75.00 750.00 $50.00 500.00 $45.91 459.10
8 |Excavation, Earth 144 Cyd $40.00 5,760.00 $50.00 7,200.00 $53.13 7,650.72
9 [Subgrade Undercutting, Type Il 30 Cyd $55.00 1,650.00 $65.00 1,950.00 $67.26 2,017.80
10 |Flowable Fill, Non-Structural 3 Cyd $650.00 1,950.00 $400.00 1,200.00 $865.27 2,595.81
11 [_ Erosion Control and Sedimentation Control 1 LSUM $9,000.00 9,000.00 | $10,573.00 10,573.00 | $11,500.00 11,500.00
12 |_Aggregate Base, 8 Inch, Limestone 545 Syd $16.00 8,720.00 $27.00 14,715.00 $18.61 10,142.45
13 |Shid, CI I, CIP 7 Cyd $100.00 700.00 $500.00 3,500.00 $257.56 1,802.92
14 |Geotextile, Separator 321 Syd $2.00 642.00 $2.00 642.00 $2.47 792.87
15 |Culv End Sect, Conc, 24 inch 1 Ea $2,500.00 2,500.00 $2,000.00 2,000.00 $986.08 986.08
16 |Culv End Sect 24 inch, Grate 1 Ea $830.00 830.00 $500.00 500.00 $388.47 388.47
17 |Sewer, CIE, 12 inch, Tr Det B 47 Ft $93.00 4,371.00 $108.00 5,076.00 $215.78 10,141.66
18 |Sewer, CIE, 15 inch, Tr Det B 25 Ft $92.00 2,300.00 $112.00 2,800.00 $229.23 5,730.75
19 |Sewer, CIE, 24 inch, Tr Det B 273 Ft $120.00 32,760.00 $145.00 39,585.00 $190.15 51,910.95
20 ([Sewer Tap, 24 inch 1 Ea $1,950.00 1,950.00 $1,500.00 1,500.00 $1,293.52 1,293.52
21 |Sewer Bulkhead, 15 inch 2 Ea $575.00 1,150.00 $500.00 1,000.00 $1,293.51 2,587.02
22 |Trench Undercut and Backfill 5 Cyd $120.00 600.00 $75.00 375.00 $145.11 725.55
23 |Dr Structure Lead, Cleaning, 12 inch 234 Ft $5.50 1,287.00 $5.50 1,287.00 $5.50 1,287.00
24 |Dr Structure Lead, Cleaning, 15 inch 41 Ft $5.50 225.50 $5.50 225.50 $5.50 225.50
25 |[Dr Structure Lead, Cleaning, 24 inch 141 Ft $6.50 916.50 $6.50 916.50 $6.50 916.50
26 |Dr Structure, 24 inch dia 1 Ea $1,800.00 1,800.00 $2,500.00 2,500.00 $1,245.30 1,245.30
27 |Dr Structure, 48 inch dia 1 Ea $2,700.00 2,700.00 $4,000.00 4,000.00 $2,108.00 2,108.00
28 |Dr Structure, 60 inch dia 2 Ea $4,800.00 9,600.00 $6,000.00 12,000.00 $3,231.19 6,462.38
29 |[Dr Structure, Cleaning 12 Ea $300.00 3,600.00 $225.00 2,700.00 $225.00 2,700.00
30 |Dr Structure, Tap, 12 inch 1 Ea $950.00 950.00 $3,500.00 3,500.00 $373.76 373.76
31 |Dr Structure, Tap, 15 inch 1 Ea $975.00 975.00 $3,500.00 3,500.00 $382.41 382.41
32 |_Str Rehab Type 2: Structure Cover Adjust 3 Ea $1,700.00 5,100.00 $1,100.00 3,300.00 | $1,565.69 4,697.07
33 |_Structure Cover, Type B, Modified 2 Ea $645.00 1,290.00 $850.00 1,700.00 $720.96 1,441.92
34 |_Structure Cover, Type M1, Modified 1 Ea $625.00 625.00 $875.00 875.00 $704.93 704.93
35 |_Structure Cover, Type 01, Modified 1 Ea $560.00 560.00 $500.00 500.00 $715.26 715.26
36 [_Structure Cover, Type SAN 2 Ea $750.00 1,500.00 $1,200.00 2,400.00 $769.07 1,538.14
37 |Cold Milling HMA Surface 53 Syd $29.00 1,537.00 $50.00 2,650.00 $8.26 437.78
38 |HMA Surface, Rem 545 Syd $12.00 6,540.00 $18.00 9,810.00 $11.80 6,431.00
39 |HMA, 3C 75 Ton $155.00 11,625.00 $155.00 11,625.00 $155.00 11,625.00
40 |HMA, 4C 68 Ton $155.00 10,540.00 $155.00 10,540.00 $155.00 10,540.00
41 |HMA, 5EML 111 Ton $155.00 17,205.00 $155.00 17,205.00 $155.00 17,205.00
42 |_Mailbox, Erect, Salv 2 Ea $250.00 500.00 $50.00 100.00 $155.75 311.50
43 |[Sign, Type lll, Erect, Salv 2 Ea $250.00 500.00 $250.00 500.00 $75.00 150.00
44 |Pavt Mrkg, Ovly Cold Plastic, Thru Arrow Sym 1 Ea $200.00 200.00 $200.00 200.00 $200.00 200.00
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45 |Pavt Mrkg, Polyurea, Bike, Small Sym 1 Ea $200.00 200.00 $200.00 200.00 $200.00 200.00
46 [Rem Raised Pavt Marker 16 Ea $85.00 1,360.00 $85.00 1,360.00 $85.00 1,360.00
47 [Pavt Mrkg, Sprayable Thermopl, 6 inch, Solid Thru Guide Line, White 866 Ft $2.50 2,165.00 $2.50 2,165.00 $2.50 2,165.00
48 [Pavt Mrkg, Sprayable Thermopl, 6 inch, Solid Thru Guide Line, Yellow 466 Ft $2.50 1,165.00 $2.50 1,165.00 $2.50 1,165.00
49 |Pavt Mrkg, Polyurea, Dedicated Lane Sym 1 Ea $350.00 350.00 $350.00 350.00 $350.00 350.00
50 |_Temp Traf Control Devices 1 LSUM $16,000.00 16,000.00 | $10,000.00 10,000.00 | $35,312.85 35,312.85
51 |Riprap, Plain, LM 10 Cyd $190.00 1,900.00 $350.00 3,500.00 $319.03 3,190.30
52 |Turf Reinforcement Mat 416 Syd $25.00 10,400.00 $50.00 20,800.00 $25.00 10,400.00
53 |_Raised Pavt Marker, Crystal, Monodirectional 16 Ea $200.00 3,200.00 $200.00 3,200.00 $200.00 3,200.00
54 | Restoration 1 LSUM $6,400.00 6,400.00 $5,000.00 5,000.00 | $15,980.00 15,980.00
55 |Inspection Crew Days ($800/day) - Day 16 12,800.00 30 24,000.00 24 19,200.00
TOTAL 248,915.00 304,700.00 313,856.13
Other Bids Received: HMC, LLC $396,507.00
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BID
for
EAST LAKE DRIVE DRAINAGE IMPROVEMENTS

Bid of SP C.ng \\ N~ éxcmn_,ﬂ Ag LLc hereinafter called Bidder,

organized and existing under the laws of or a resident of the State of Michigan, doing business as

Speingline Excaveting LLL N

E I

Insert as applicable: “a corporation™, “a partnership” or “an individual”.

TO THE CITY OF NOVI, MICHIGAN, hereinafter called OWNER:

The undersigned as Bidder hereby declares: that this Bid is made in good faith without fraud or collusion
with any person or persons bidding on the same Contract; that the Bidder has read and examined the
Advertisement for Bids, Instructions to Bidders, Bid, General Conditions, Supplementary Conditions,
Agreement, Forms of Bond, Specifications and Drawings, as prepared by the ENGINEER, and understands
all of the same; that the Bidder of its representative has made personal investigation at the site and has
become fully familiar with regard to the conditions to be met in the execution of this Contract, and the
undersigned proposes to furnish all labor, materials, tools, power, transportation, and construction
equipment necessary for the construction of the Project and performing related work in full accordance with
the aforesaid Contract Documents, including any and all Addenda officially issued, their receipt of which
is hereby acknowledged:

Addendum No. Addendum Date

The Contract will be awarded to the lowest responsive, responsible Bidder based on the unit prices for all
Work specified.

The Bidder agrees to complete the Project for the following unit prices:

Iltf:l SI:)?; Item Description Qty | Unit II)Jr Iili:z Total Price
1 1100001 | Mobilization, Max 1 LS | aype0 1 2\ g0 o
2 01 03 00 | _ Preconstruction Audio/ Visual 1 LS D) U"”j 990 g
3 2030011 | Dr Structure, Rem 2 Ea \2 UUQ" 24uo v
4 | 2030015 | Sewer, Rem, Less than 24 inch 68 | Ft | ¢ 20M0%
5 2030016 | Sewer, Rem, 24 inch to 48 inch 21 Ft L g 5L i
6 | 010300 | Ditch Cleanout, Special 4 | sta | \qo0¥ I
7 | 2050010 | Embankment, CIP 10 | Cyd I ScL” 50 =
7
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8 | 2050016 | Excavation, Earth 144 | Cyd |y 50
9 2050041 | Subgrade Undercutting, Type II 30 | Cyd 5530 | LSO &
10 | 2050148 | Flowable Fill, Non-Structural 3 Cyd 057)%’ 1aso A
1 o030 [ Feion Cometnd s [qee” | qow®
12 | 010300 Eﬁfegsrffie HasEAE fneh, s45 | syd | ¢ g10L
13| 3070122 | Shid, CI I, CIP 7 | cyd | ¥ o0
14 | 3080005 | Geotextile, Separator 321 | Syd | ¢ %
15 4010051 | Culv End Sect, Conc, 24 inch 1 Ea D508” 2500 &’
16 | 4012024 | Culv End Sect 24 inch, Grate 1 Ea %30,‘?‘3 30 o’
17 4020600 | Sewer, ClE, 12 inch, Tr Det B 47 Ft q3 v Y37} oo
18 | 4020601 | Sewer, Cl1 E, 15 inch, Tr Det B 25 Ft ) & 2300 4
19 | 4020603 | Sewer, Cl E, 24 inch, Tr Det B 273 Ft \)093 32700 o
20 | 4021207 | Sewer Tap, 24 inch 1| Ba | yo5? laco?
21 | 4021231 | Sewer Bulkhead, 15 inch 2 | Ea | g% Hso?
22 | 4021260 | Trench Undercut and Backfill 5 Cyd 20 @ oo <
23 4030112 | Dr Structure Lead, Cleaning, 12 Inch | 234 Ft 55;0 PR g
24 | 4030115 | Dr Structure Lead, Cleaning, 15Inch | 41 | Ft | g8¥ 2,5
25 | 4030124 | Dr Structure Lead, Cleaning, 24 Inch | 141 Ft L 2 St 2=
26 | 4030200 | Dr Structure, 24 inch dia 1 Ea o0 \YUOW
27 | 4030210 | Dr Structure, 48 inch dia 1 Ea Iy e 2700 i
28 | 4030220 | Dr Structure, 60 inch dia 2 | Ea | ugop® qLo0%
29 | 4030290 | Dr Structure, Cleaning 12 | Ba | g4p% o
30 4030312 | Dr Structure, Tap, 12 inch 1 Ea SRY, = A50 w
31 4030315 | Dr Structure, Tap, 15 inch 1 Ea =] 5 g Seky g
32 | 010300 zSdtjru }S{tehab Type 2: Structure Cover | Ea . o <100 o
33 0103 00 | _Structure Cover, Type B, Modified 2 Ea b4y ¥ pL o
34 | 010300 Ms(zg:g:;e CENER, DR N1, 1| Ba | 2s” b2y
35 | 010300 K/[ngjl;g:;e Cover, Type 01, : = i W’ So0 &/
CITY OF NOVI February 2025
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7% [
36 | 010300 | Structure Cover, Type SAN 2 Ea J50” isov
37 | 5010002 | Cold Milling HMA Surface 53 Syd 29 g~ PR g¥
38 | 5010005 | HMA Surface, Rem 545 | Syd | y¥ L5y
39 | 5010031 | HMA, 3C 75 | Ton \SS & A b})—afv
24 u?
40 | 5010032 | HMA, 4C 68 | Ton Iss oSN~
41 | 5012037 | HMA, SEML 111 | Ton \5.5-9‘) \9 3059/0
42 | 010300 | Mailbox, Erect, Salv 2 | Ea | pep® L
43 | 8100402 | Sign, Type I11, Erect, Salv 2 Ea 250 & so0 w
Pavt Mrkg, Ovly Cold Plastic, Thru U o
44 | 8110078 Arrow Sym 1 Ea 200 oo
Pavt Mrkg, Polyurea, Bike, Small s o
45 | 8110105 Sym 1 Ea 2000;' 200
46 | 8110332 | Rem Raised Pavt Marker 16 | Ea 5% \3L0 %
Pavt Mrkg, Sprayable Thermopl, 6 sV _ oV
47 | 8110578 | i1ch, Solid Thru Guide Line, White | 500 | Ft | 2% LS~
Pavt Mrkg, Sprayable Thermopl, 6
48 8110579 | inch, Solid Thru Guide Line, 466 Ft 5,0 _o¥
Yellow 2 LS
Pavt Mrkg, Polyurea, Dedicated — 2
49 | 8112189 Lane Sym 1 Ea 3570 350~
50 | 010300 | _Temp Traf Control Devices 1 LS L, voi! = L o gl
; [
51 | 8130012 | Riprap, Plain, LM 10 | Cyd 140 4 1900 i
52 | 8162000 | Turf Reinforcement Mat 416 | Syd 95 & WY 4
_Raised Pavt Marker, Crystal, 1% %
53 010300, odirectional o . 200 S0V
54 | 010300 | Restoration 1| LS | pyov” Cuvo E
55 | 010104 | Inspection Crew Days \|, | DAY $800.00 \Lg 00 o
: ~a2
TOTAL: $ ANg.a\s

If the foregoing Bid shall be accepted by the OWNER, the undersigned agrees to enter into the attached
form of Agreement within ten (10) days after receiving notice of such acceptance, will furnish the OWNER
satisfactory bonds and certificates of insurance coverage, and will complete the Project, at the price and
within the time stated in this Bid.

The undersigned further agrees that if the foregoing Bid shall be accepted, work will commence
immediately after the Contract has been awarded, the Agreement executed, and a Notice to Proceed
received. The undersigned shall complete the Work to Substantial Completion within 45 calendar
days, and to Final Completion, including restoration and all punch list items, within 75 calendar days.

CITY OF NOVI February 2025
Rev 8/2/2016
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The undersigned attaches hereto its Bid security, as required by the Advertisement for Bids and Instructions
to Bidders. The undersigned agrees that in case it shall fail to fulfill its obligations under the foregoing Bid,
and/or shall fail to furnish bonds, as specified, the OWNER may, at its option determine that the
undersigned has abandoned its rights and interests in such Contract and that its Bid security accompanying
its Bid; has been forfeited to the said OWNER, but otherwise the Bid security shall be returned to the
undersigned upon the execution of the Contract and the acceptance of the bonds.

The undersigned also agrees that for each and every calendar day that he may be in default of Substantial
Completion of the Work, within the time specified in this Bid, the OWNER will suffer a damage of Eight
Hundred Dollars ($800) per day, and said OWNER shall be compensated therefore at the rate as liquidated
damages in accordance with the Agreement.

In submitting this Bid, it is understood that the right is reserved by the OWNER {o accept any bid, to reject

any or all Bids, and to waive irregularities in bidding in the interest of the O R.
SUBMITTED on ___ 4]2[3§ BY: S /{6\. }{ﬁ'xzkud[a\ LLc
Date* Nanjd offidder®
2294F Polsom Roos J ﬂ\«fl /(
Street* /(/ 'Sngnalu\:e’ \
Feemingdbia WA mp 4¢330 Stewc Rovlor  owae-

City, State, ZIP* Name and Title of Signatory*

215-4al-LLls Y

Telephone Number*

Mg G877~ €757

Facsimile Number*

*Typed or printed in ink.

CITY OF NOVI February 2025
Rev 8/2/2016




MEMORANDUM

C 1LY CF]

TO: VICTOR CARDENAS, CITY MANAGER

FROM: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS
: SUBJECT: CITY COUNCIL WORKSHOP BECK ROAD UPDATE

L '

DATE: JANUARY 21, 2025
NOVI

cityofnovi.org

This memo updates the attached March 2024 administrative packet memo regarding Beck
Road status and City Council input.

Beck Road Corridor Environmental Assessment (EA), which is required to secure the $4.79M
congressional directed spending awarded in 2021, is on the following schedule:

EHWA inifigtes the EA September19, 2024
Draft EA § . . . r 11 200
Draft EAsubmittal-to-MDOT December20,2024
Rev. Draft EA submittal to MDOT for initial informal FHWA review February 7, 2025
Revised EA submittal fo MDOT for final FHWA review March 21, 2025
FHWA publishes final EA April 18, 2025

Public meeting for public review of EA May 16, 2025

FONSI submittal to MDOT May 30, 2025
Submit Gl documents to MDOT LAP* June 9, 2025

FHWA issues FONSI June 27, 2025
Approximate Gl Meeting* July 9, 2025

Submit Final Property Certificafion* August 8, 2025
Submit complete biddable package to MDOT LAP* August 22, 2025
Submit final bid proposal package to MDOT S&E* September 19, 2025
Letting* November 7, 2025

*For JN 219309 only (11 Mile Rd to Grand River Ave)

Once the EAis complete the segment from 11 Mile Road to Grand River can be constructed
in 2026. The proposed design is 5 lanes with a roundabout (RAB) at 11 Mile Road.

Per the March 2024 memo the Pavement Preservation Overlay projects were completed:

e PPO from 9 Mile Road to 10 Mile Road (2024)
e PPO from 10 Mile Road to 11 Mile Road (2024)

Revised options for Beck Road south of 11 Mile Road under current circumstances:
Option 1: Continue to pursue federal funding for widening for some/or all the segments.

e Currently, the main benefit of continuing widening south of 11 Mile is costs. Unit
prices have risen dramatically and will continue to increase under the current



economic conditions. If the goal is ultimately to complete widening, the sooner
the better in terms of overall costs.

e The overall widening project does not need to be totally abandoned. The heavy
liffing on the EA is mostly complete and the Task Force has assembled enough
history to continue to apply for federal and/or state opportunities as they
become available.

Option 2: Discontinue widening efforts and rehabilitate 9-10 Mile Road and 10-11Mile
Road segments in kind (when PPQO'’s starts to deteriorate). The segment between 8-9
Mile was rehabilitated in 2017 and is currently in good condition.

e DPW could apply for funding through the local Oakland County Federal Aid
Committee (FAC) for the 9 Mile Road to 10 Mile Road and the 10 Mile Road to 11
Mile Road segments in the next call for projects in 2030/31. FAC funding is not
available for reconstruction and expansion projects (referred to as 4R), but
rehabilitation (3R) projects are awarded. Rehabilitation projects (if awarded)
couldrehab the road to the existing layout or could implement selective widening
to three lanes where appropriate.

e City contribution is likely to be around 50% of total costs ($5-6M) based on latest
NovVi/FAC project estimates.

Option 3: Evaluate Beck Road condition/functionality following the completed PPO’s
(from 11 Mile Road to ? Mile Road) and the 2026 widening (11 Mile Road to Grand River)
and include appropriate projects in the CIP without additional funding.

e Allows flexibility of design and execution of future projects but the city would be
responsible for all costs (~$10-S13M per segment).



MEMORANDUM

C 1LY CF]

TO: VICTOR CARDENAS, CITY MANAGER
FROM: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS

E SUBJECT: BECK ROAD UPDATE
L ' DATE: FEBRUARY 13, 2025
NOVI

cityofnovi.org

Currently, staff and consulting engineer AECOM are working through the final phases
of the Beck Road Environmental Assessment (EA), which is anticipated to be completed
this summer (per below schedule). The EA encompasses the Beck Road corridor from 9
Mile Road to Pontiac Trail.

In 2021, $4.79M was secured for the project as part of a community funding request
from the Task Force (Novi and Wixom) submitted by Congresswoman Haley Stevens to
The House Appropriations Committee. The funding is targeted for the Beck Road
segment from 11 Mile Road to Grand River Avenue (total project costs~$10M) and has
been pending federal action since November 2021. The completion of the EA allows
Novi to obligate the funding (deadline 2025) for the construction of a five-lane section
from 11 Mile to Grand River.

Proposed EA Schedule (based on November 2025 letting)

FHWA-nitatesthe BFA——————— 9/1904

FHWA Draft EA Rev. 1 comments provided 2/24/25

Revised EA submittal to MDOT for final FHWA review 3/7/25
FHWA publishes final EA 4/4/25
Public hearing 5/2/25
FONSI submittal to MDOT 5/16/25
Submit GI documents to MDOT LAP* 6/9/25
FHWA issues FONSI 6/13/25
Approximate Gl Meeting* 7/9/25
Submit Final Property Certification* 8/8/25
Submit complete biddable package to MDOT LAP* 8/22/25
Submit final bid proposal package to MDOT S&E* 9/19/25
Letting* 11/7/25

*For JN 219309 only (11 Mile Rd to Grand River Ave)



Staff and AECOM are also working with MDOT and FHWA to further shave weeks off the
schedule to ensure the project meets obligation deadlines.

Due to the poor condition, segments of Beck Road from 9 Mile Road to 11 Mile Road
were recommended for a Pavement Preservation Overlay (PPO) which was completed
in the summer of 2024. Since the funded segment from 11 Mile Road to Grand River was
originally anticipated to be constructed in 2025, any overlay would not have been cost
effective at that time. However, additional delays on the EA have pushed construction
of the funded segment into 2026 and therefore created concerns regarding the
pavement integrity until the reconstruction can begin.

In the summer of 2024, City Council approved a Capital Preventative Maintenance
Program (CPM) that will address the City's local chip-sealed roads. The project uses spray
patch, chip seal, and fog seal. Other roads will receive a thin mill and overlay, followed
by chip seal and fog seal. This work is set to take place in spring of 2025 and a
combination of these techniques could be used on Beck Road from 11 Mile to Grand
River at a reasonable cost (versus a full PPO).

Staff estimates the additional work on Beck would be under ~$200K (the total CPM
contract is ~$800K) if added as a change order. The total time to complete the CPM on
Beck Road would be less than a week and traffic control would be controlled by
flagging. If this option is amenable to City Council, staff can bring forward the
appropriate change order.



MEMORANDUM

C LY L]
TO: VICTOR CARDENAS, CITY MANAGER
FROM: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS
SUBJECT: BECK ROAD UPDATE AND OPTIONS
DATE: MARCH 7, 2024

I\ [')'l I

cityofnovi.org

The Capital Improvement Committee (CIP) meeting held on February 14, 2024, included
discussions regarding the status of the Beck Road widening project (aka
www.becktothefuture.org) and the Beck Road projects designated with funding in the CIP
Budget. Aftached is a memo from 2022 outlining Beck Road progress up to the
Environmental Assessment (EA), which is necessary to obtain federal funding. The above link
can also be referenced for materials on all the previous meetings, surveys, and
documentation.

Currently, staff and consulting engineer AECOM are working through the final phases of the
EA, which was anticipated to be complete last year. New regulations and systems from the
federal level have stalled the process, which is now expected to be finished by summer of
2024. The final step of the EA is a Public Hearing, where staff will document and respond to
public comments. The EA encompasses the Beck Road corridor from 9 Mile Road to Pontiac
Trail. The segment south of 9 Mile Road (shared jurisdiction with Northville Twp.) is not
included in the EA and is not part of the discussion herein. Northville Twp.'s opposition to the
project was slowing down the EA and jeopardizing funding acquisition.

In 2021, $4.79M was secured for the project as part of a community funding request from
the Task Force (Novi and Wixom) submitted by Congresswoman Haley Stevens to The House
Appropriations Committee. The funding is targeted for the Beck Road segment from 11 Mile
Road to Grand River Avenue (total project costs~$10M) and has been pending federal
action since November 2021. The completion of the EA allows Novi to obligate the funding
(deadline 2025) for the construction of a five lane section from 11 Mile to Grand River.

As the Task Force has worked diligently for several years, additional funding has yet to be
obtained. During this time the condition of Beck Road (9 Mile Road to 11 Mile Road) has
contfinued to deteriorate. DPW staff have been using basic and expanded maintenance
options to extend the pavement life in anticipation of a larger widening project. However,
to preserve the condition for a few years and have a broader discussion of City Council’s
Beck Road objectives, staff is recommending Pavement Preservation Overlays (PPO¥)
projects in the CIP for the next two fiscal years on the segments between 9 Mile Road and
11 Mile Road. The costs are ~$§1M per segment and should buy an additional 3-5 years of
life expectancy.

*PPO projects similar to RCOC's overlay on 10 Mile Haggerty to Napier 2019-2020, and Novi Road at
[-96, 2023


file://novi6/Groups/DPS/City%20Council%20Packet%20Memos/www.becktothefuture.org

With the construction date of the funded 11 Mile to Grand River segment pushed back to
2026 due to the delays on the EA and no other funding in the queue, the PPO between 9 to
11 Mile Roads should provide a stopgap until City Council can assess and provide direction.

Over the next three fiscal years, DPW plans to execute the following projects in the CIP:

e Complete the PPO from 9 Mile Road to 10 Mile Road (FY24/25 in CIP)

e Complete the PPO from 10 Mile Road to 11 Mile Road (FY25/26 in CIP)

e Complete 5 Lane Widening from 11 Mile Road to Grand River Avenue in FY 25/26
(currently in CIP FY24/25)

Direction Requested
With limited options for obtaining funding to the level required for a full Beck Road widening

project, which would require a substantial community match (likely by ballot) and no
commitment from communities south of 8 Mile Road to follow suit on a regional project,
efforts can be simply redirected or discontinued at City Council’'s direction.

Option 1:
e Continue to pursue federal funding for widening for some/or all the segments.

o Staff recommends continuing to pursue federal funding for widening the 10 Mile
Road to 11 Mile Road segment, estimated at ~$13M (10 Mile Road is one of the
highest traffic volume roads in the city). With all the effort to this point, it still may
be worth considering widening this segment; however, widening between 10 Mile
to 11 Mile would significantly impact residents with Beck Road frontage (see
aftached Beck Road frontage exhibit). Coupled with the upcoming RCOC 12
Mile expansion, widening Beck from 10 Mile to 11 Mile would address congestion
and safety issues in the center of the city.

o Currently, the main benefit of continuing widening south of 11 Mile is costs. Unit
prices have risen dramaftically and will confinue to increase under the current
economic conditions. If the goal is ultimately to complete the widening, the
sooner the better in terms of overall costs.

Option 2:

¢ Discontinue widening efforts and rehabilitate 9-10 Mile and 10-11 Mile segments in
kind. The segment between 8-9 Mile was rehabilitated in 2017 and is currently in
good condition.

o DPW would apply for funding through the local Oakland County Federal Aid
Committee (FAC) for the 9 Mile Road to 10 Mile Road and the 10 Mile Road to
11 Mile Road segments in the next call for projects in 2028. FAC funding is not
available for reconstruction and expansion projects (referred to as 4R), but



rehabilitation projects (3R) are awarded. Funding is based on a project
submission committee review and a point system (condition, fraffic volumes,
safety, etc.). The City had some success in the FAC in the last five years of
obligations, such as projects on Taft Road/RAB, the current Wixom Road project,
and several others in the queue:

Project Year Limits
Meadowbrook 2024 10 Mile Rd to 11 Mile Rd
? Mile Road 2024 Meadowbrook to Haggerty
13 Mile Rd 2025 M-5 to Haggerty Rd
West Park Dr 2025 12 Mile Rd to West Rd
West Park Dr 2025 West Rd to Pontiac Trail

There is a good chance the Beck Road segments could qualify for funding, but
the earliest obligation would be FY 2028, with advanced construction as an
additional consideration. Rehabilitation projects (if awarded) would rehab the
road to the existing layout and could implement selective widening to three lanes
where appropriate.

The projected costs for widening projects on the 9 Mile to 10 Mile and 10 Mile to 11 Mile
segments currently in the CIP are ~$10M and ~$13M, respectively. Based on current unit
prices project for rehabilitation projects (Wixom Road ~$5M for two miles), the two miles
of Beck Road would be in the ~$5-6M range (today’s dollars), which could be
additionally offset with FAC funds (around 50/50 based on similar projects) if successfully
obtained. In a “best case scenario,” the rehab projects would cost the City ~$3M.

Option 3:

The overall widening project does not need to be totally abandoned. The heavy lifting on
the EA is mostly complete and the Task Force has assembled enough history to continue
to apply for federal and/or state opportunities as they become available. Most of the
applications can be completed administratively with consult