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SEET 3 Ela2 Novi City Council Weekly Update #9 3/19/2025 In progress

Status

Site Due Diligence / Budget Items Checklist:
* Improvements to FS #4 added to project scope. Further refinement

Facility Conditions Assessment (PMR deliverable - in progress, due April)

e FS #4 added needed with City to determine FS #4 budget. $S2 million allowance has
been budgeted
Education Plan (in progress)  City / PMR to review Due Care Plan and strategize path forward

Site Selection (PMR deliverable — in progress):

Fire Station #2 Site:
* PMR pursuing alternative sites and conducting test fits

Upcoming Activities Education Plan Roles and Responsibilities:

Refine Cost Estimates (PMR — Complete for 3/10 Council meeting) * City of Novi to lead all elements of the educational plan
* FS #4 improvements to be identified with city per its request on 2/28/25 * PMR will provide editorial support as needed upon request
* Webpage to go live 3/21/25 for State of the City

Royal Oak PD / W. BI field FS Tourto b heduled . . . .
oyalta / comne our tobe reschedule * PMR to provide Facility Assessment Executive Summary for website

Education Plan
+  PMR providing support for the City Upcoming Administration Meeting: 3/24/25
» City landing webpage to go live 3/21/25
After 3/24, future City/PMR meetings will occur monthly
Request For Proposals

* PMR drafting RFPs for A/E and CM




Hot Topics:

e 2025 Road Construction Projects Map
A new map featuring all currently planned 2025 Road Construction Projects has gone live
on the city website. The map is color coded to identify the type of project and includes
the official detour routes for each project in lefthand panel. Any changes and updates to the
road projects will be reflected in the map as needed, typically within the week of the update.

¢ Novi High School Tennis Lights
The High School has turned on the lights in the tennis courts for the season. While no complaints
have yet been received, this historically has caused some curiosity and consternation from
neighboring residents.

¢ Shawood Lake Island Purchase
The purchase agreement for the Island has been signed. Title paperwork is being worked
on by the attorneys of both parties, and we are awaiting the property survey.

e City Water Chlorine Concerns
Last weekend (March 8-9), in the online community for Ring Camera owners, there was a question
posed about a strong chlorine smell/taste for water, particularly in the north end. A few others
commented on it as well, some that resided outside the City. However, the Department of Public
Works Water & Sewer Division reported that Chlorine levels at the West Park storage facility were
at 1.27 ppm, which is within the normal range. Residents who have issues are welcome to request
a site visit for us to test the Chlorine residuals

e Sanitary Sewer Interceptor Repair Project - Use of City
Property
As a result of the action Council took on January 6" to
participate in the cost share to make improvements to
portions of Huron Rouge interceptor, crews working on the ! AL
project will be using the property at the corner of Bond and | \ N \

i \".f = b'[

Grand River for the next year to assist in mobilization in , |
conjunction with their project. hg

e Taft Road Trees e , '
There has concern about the number of trees wrapped with yellow tape along Taft Rd between
9 Mile and 10 Mile. City Forester Keith Salowich spoke with Consumers Energy and it was
confirmed that there was simply a miscommunication with the crew that was marking trees and
they mistakenly wrapped far more trees than necessary. In reality, there are only a few very small
trees that are at risk of being impacted, and that can likely be transplanted elsewhere. All the rest
of the frees will be left alone and their crew will be removing the excess tape from those.


https://www.cityofnovi.org/media/f4vbhvyb/250106matter_1.pdf

Development Project Updates:
Map of Development projects

o Station Flats
The planned project in between Target and Sam’s has been scuttled and there are no
proposals to continue with it in its current form

e Camelot Parc/Avalon by Village of Stonebrook
Town homes for sale with garages, fewer units (currently zoned under a special land use,
which council will have a decision)

e On the Border (Haggerty Road) Closed
UPDATE - Per earlier updates please see the following article about a chapter 11 filing by the
corporate On the Border holding company.

e Porsche of Novi - Grand River/Haggerty Road
UPDATE — A Temporary Certificate of Occupancy (TCO) has been issued for the 19,170 square
foot, two-story Porsche car dealership (next to the Audi Sales Center)

e El Car Wash # 2 will take over the Original $6 Car Wash on Novi Road and 94

¢ Audi Sales Center (Former Jaguar dealership) — 10 Mile/Haggerty Road
The former Jaguar dealership located at 24295 Haggerty Rd is in the process of being
converted to an Audi Sales Center. Currently the renovation is in full swing and recently was
approved for its “rough™ building inspection.

Estimated Completion Date: Mid-April 2025

¢ Elm Creek PRO (Meadowbrook and 12 Mile development)
The residential development proposed by Toll Brothers (two-phased 134-unit multiple-family
townhome development) has been halted, and they will not be proceeding with construction.
It would appear this is a result of a property dispute between the owners of the parcel.

e Joann CLOSING
The fabric and craft retailer Joann filed for bankruptcy for a second time in January and this
Wednesday (2/19/25) announced plans to close approximately 500 of their stores across the
nation, 37% of these closures are in the Great Lakes region. Included in the list of planned store
closures is the longtime Novi location in West Oaks (next to Kohl's).

e El Car Wash (Former PNC Bank) — Grand River Ave/12 Mile Rd
The former PNC Bank located at 48648 Grand River Ave has been demolished and an El Car
Wash will be being built on the site. The project has already received approvals from the
Planning Commission (4/10/24) and Zoning Board of Appeals (5/14/24). Currently, a pre-
construction meeting has been held and the building plans are in the final stages of review
prior to permit issuance.

Estimated Completion Date: Fall 2025


https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://www.costar.com/article/1973045713/on-the-border-files-for-chapter-11-after-closing-40-restaurants?utm_source=newsletter&utm_medium=email&utm_campaign=personalized&utm_content=p7&t=eyJhbGciOiJIUzI1NiIsInR5cCI6IkpXVCJ9.eyJjb250YWN0SWQiOiI2MzM4NDc2IiwiY3VsdHVyZUNvZGUiOiJlbi1VUyIsImlhdCI6MTc0MTM1NTkwNH0.XnQ2MHHdN2TOL6FoqfIJ9eTZvioz3OvJ8ImbEDRNMwY
https://cityofnovi.org/media/mzqh2jcq/240424jz22-28.pdf
https://www.usatoday.com/story/money/2025/02/19/joann-stores-closing-sales/79215076007/
https://cityofnovi.org/agendas-minutes/planning-commission/2024/apr-10-2024/
https://cityofnovi.org/agendas-minutes/zoning-board-of-appeals/2024/may-14-2024/

e Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) — 8 Mile/Haggerty Road
The former Chili's location in the City’s southeast corner is planned to soon become a new
Mexican restaurant following necessary renovations and upgrades to the interior of the
building. The restaurant also has a location in Royal Oak that opened in May 2023. The
building plans for the renovation were recently submitted and undergoing review.

Estimated Completion Date: Late Spring or Summer 2025

¢ Raising Cane’s Chicken Fingers (Former Wendy's) — Novi Rd/Grand River Ave
The Novi Wendy's location at 26245 Novi Rd recently closed as part of a company plan to
shutter 140 locations nationwide. The Louisiana-based fast food chain Raising Cane’s is
planning to take over the space in the near future. Raising Cane'’s specializes in chicken
fingers, crinkle-cut fries and Texas toast.

Estimated Completion Date: Currently Unknown (no submittals to date, project scope unclear)

e Primrose School (Former Whitehall nursing home) — 10 Mile/Novi Road
The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose
School, a 13,586 square feet private preschool and daycare center, is currently being built on
the former site. When completed, is estimated to be able to have 202 children during its peak
hours.

The construction was previously limited only to foundation/flatwork while a hydrant was
installed to make water available at the site. As of December 4th, the full building permit has

been issued which will allow them to proceed with “vertical” construction.

Estimated Completion Date: Summer 2025

Frequently Asked Questions:
None atf current


https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html

MEMORANDUM

C LY L]
TO: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS

FROM: MATT WIKTOROWSKI, FIELD OPERATIONS MANAGER
SUBJECT: OPEN DRAINS (DITCHES) ASSET MANAGEMENT
DATE: MARCH 20, 2025

NOV]

cityofnovi.org

The DPW Field Operations Division is responsible for not only the routine maintenance of
Novi's roadways but also for ensuring the effective operation of the community's
stormwater system. Annually, the Division allocates over $500,000 for the preservation of
this aging infrastructure through contracted services, alongside an average of $600,000 for
labor and materials using City personnel and equipment.

While a considerable portion of the City's stormwater system is located underground (e.g.
neighborhood catch basins and gravity mains), there remains a substantial network of
visible assets classified as open drains or ditches. These stormwater conveyance swales
were previously not seen as assets and subsequently overlooked as stormwater
maintenance programs were developed. However, in recent years we have seen an
increase in failed culverts, sedimentation, and vegetation encroachment. Rather than
react to areas with reported flooding when these conditions were reported, staff moved
to a proactive approach to the maintenance program.

Two years ago, DPW Field Operations completed field verifications to determine the exact
locations of the City’s open drain assets. After the assets were field verified, GIS integrated
the inventory into the City’'s mapping system. Adding these assets into the system helps
staff understand how the overall network functions in conjunction with sedimentation
basins, streams, and rivers.

The field verification yielded that the community has approximately 15 miles of public
ditches, 1,600 culverts, and 44 spillways requiring regular maintenance.

4 Roadside Ditch Progress R
Total Length of Ditches

18.23 mi

Total Number of Culverts |§

O 1.6k

Total Number of Spillways g
Total Number of Stop/Start Points
|
| 3
Total Number of Maintenance Locations

a 15

Public Ditch Length

2= 15.51 mi

% Number of Private Culverts

" 1.3k




After collecting location data, DPW Field Operations developed an inspection report in
Cityworks. Over time, the criteria and condition categories were refined to ultimately look

like the following template.

These inspections, conducted annually, encompass several key criteria, including:

1) Flow measurement to identify
areas susceptible to flooding;

2) Structural evaluations to

effectively plan for material
acquisition and equipment
requirements; and

3) Assessment of vegetation to
determine if the area requires
regular mowing or if invasive
species need to be addressed
before any excavation work.

Based on inspection results, our
team creates work orders that
can be filtered and scheduled
based on asset condition and
location. Areas that regularly
experience flooding are
geographically addressed first.

Locafion: 41900 Thirteen Mile Rd

Status: Qpen ~ Resaolufion: ~
Insp. Date: 04/3/2024 8:55 AM m Inspecied By: TATE, MIKE w
Ditch Volume &

O High Volume (Culvert =24") ®) Low Volume (Culvert ==24")

Capacity - Ditch Flow &

() Poor - Ditch functicns
fo =25% of capacity

@ Moderate - Ditch flows
freely, some minor build-up
evident

() Good - Ditch flows freely,
no debris build-up evident

Capacity - Flooding &

) Poor - Evidence of
localized flooding

(®) Moderate - Not
applicable

) Good - No evidence of
localized flooding

Structural Components - Damage &

() Moderate - Damaged ) Poor - Damaged
components, but not causing flow  components causing flow
blockages blockages

@' Good - No damaged
components present

Structural Components - Debris 7

@ Poor - Debris buildup at
inlet or outlet blocking 50% of
inlet/outiet capacity

() Good - No debris () Moderate - Debris buildup at
buildup atinlet or outlet  inlet or outlet blocking 25% of
inletioutlet capacity

Vegetation - Bottom Coverage &

() Poor - Covering <75% of ditch
bottom andior causing line-of-sight
iIzsues

() Moderate - Covering
75-90% of ditch bottom

@ Good - Covering
90% of ditch bottom

Vegetation - Mowing &

() Poor - Not recently mowed
(3 or more years ago)

() Moderate - Mowed last
year (2 years ago)

@' Good - Recently
mowed (=1 year ago)
Vegetation - Weeds .

() Poor - Moxious weeds
prezent and not being

() Moderate - Noxious weeds
present, but are aclively being

@' Good - No noxious
weeds present

managed managed
Integrity - Bare Spots -
(®) Good - Nobare spots () Moderate - 10-20% bare spols () Poor - =40% bare spots
Integrity - lllicit Activity .

() Moderate - Evidence () Poor - Evidence of nuisance

of illegal dumping

@' Good - No evidence of

nuisance animals animals or illicit connections



A key piece of equipment used to perform this work is a mini excavator. For several years,
DPW had one unit, which was shared by crews to maintain storm drain and roadway
assets, and other projects requiring small implements and minimal weight allowances.
After the initiation of this program, an additional unit was specified and purchased which
is equally as versatile as the original but has a greater reach to allow for deeper digging
depth. This feature provides operators with the ability to expand the roadside ditching
service provided to our residents through job efficiency and productivity; two crews can
work at separate ditching locations. The Field Operations Division had previously been
renting a comparable excavator every year for the last five years (spending on average
$15,000/year) to complete the drain ditching and other stormwater projects.

Open drains are often underestimated as vital components of community stormwater
management. When these areas are compromised, flooding can occur, resulting in
damage to both private and public properties. City Council’'s continued support to
purchase the proper equipment and materials is integral in the implementation of this
program, which will significantly benefit our residents, motorists, and the environment.

The following pictures demonstrate some of the work our team performs each season to
maintain this open drain network.

Removing and replacing culverts between ditches




Inspecting high water volume culverts before making structural repairs




MEMORANDUM
C LY L]

' X ' TO: JEFFREY HERCZEG, DIRECTOR OF PUBLIC WORKS
FROM: REBECCA RUNKEL, PROJECT ENGINEER
‘ \ ‘ SUBJECT: 2024 ENGINEERING DIVISION ANNUAL REPORT

I ; [.)T‘ I DATE: MARCH 20, 2025

cityofnovi.org

Novi's Engineering Division oversees the design and construction of public infrastructure
improvements within the City. The Engineering Division also reviews and inspects private
development projects from conception to post-construction. Engineering staff work
closely with residents, consultants, local/state agencies, contractors, developers, and
other City Departments to facilitate the completion of successful projects.

Engineering Division Duties

In 2024, the Engineering Division consisted of seven full-time professionals. The Engineering
team reviews private development site plans, public infrastructure plans, and oversees
private and public infrastructure construction.

Below are the 2024 team members and their primary responsibilities:

o Ben Croy, PE; City Engineer —responsible for overseeing the Engineering Division
and serves as the City’s Traffic Engineer.

o Aaron Staup; Construction Engineer — responsible for the construction phase of
public infrastructure projects.

o Rebecca Runkel; Project Engineer — responsible for the design phase of public
infrastructure projects.

o Humna Anjum; Project Engineer — responsible for engineering plan review and
the construction phase of private development projects.

. Ben Nelson; Project Engineer - responsible for engineering plan review and the
construction phase of private development projects.

o Jeff Van Curler; Engineering Technician —responsible for right-of-way permitting
and inspections, and various engineering tasks as assigned.

. Milad Alesmail; Project Engineer - responsible for engineering plan review and
the construction phase of private development projects.



Annual Overview

The main responsibilities of the Engineering Division are detailed in this section. The
following table provides a summary of the Engineering Division's activities during 2024:

Activity 2023 2024
Grant Funding Obtained $287,777 $706,354
Private Site Plan Reviews 124 121

Final Site Plan Approvals 32 25
Right-of-Way Permits Processed 208 229

Soil Erosion Permit Reviews Completed 45 57

Private Development Pre-Construction Meetings Held | 13 19

Private Development Utilities Accepted 2 affidavits 5 affidavits
Private Development Streets Accepted 7 segments 1 segment
New Street Light Installations 0 1

Average PASER Rating 5.8 6.0
Number of Capital Construction Projects Substantially | 12 9
Completed

Dollar Value of Capital Construction Projects | $22,701,484 | $23,805,984
Substantially Completed

e Grant Funding

In April 2024, the City was awarded $578,897 in Federal funding through Michigan
Department of Transportation’s (MDOT's) Transportation Alternatives Program
(TAP) for construction of a connector pathway between the ITC Trail and Bosco
Fields Park. The City also received $127,457 in funding through Oakland County’s
2024 Local Road Improvement Program that went towards the rehabilitation of 13
Mile Road between Meadowbrook Rd and M-5 (see page 7).

Private Development Site Plan Review
Plan reviews for private development are completed by in-house City Engineering
Staff, saving upwards of $80,000 per year in engineering consulfing fees. In 2024,
the Engineering Division reviewed 121 private site plans; of which 25 final site plans
were approved. Site plan submittals come in the form of pre-applications,
preliminary site plans, and final site plans.

Private Development Construction

The Engineering Division hosted 19 pre-construction meetings for private
developments. Staff managed site inspections, legal document reviews, and
responded to community inquiries. The City accepted 5 affidavits for water and/or
sanitary sewer systems from developments for the year. The City accepted one
public street segment from private developments in 2024.



Soil Erosion and Sedimentation Control Permit Review

All full-time City engineering staff are certified for Soil Erosion and Sedimentation
Control (SESC) reviews. Bringing reviews in-house saves the City anywhere from
$300 to $800 in consultant review fees per site. Engineering staff are responsible for
the review and approval of all soil erosion and sedimentation control (SESC)
permits associated with site developments and public projects. There were 57
SESC permit applications reviewed for private development projects and 6 SESC
permits issued for the City’s public infrastructure projects.

Right-of-Way Permitting

Staff reviewed 229 right-of-way applications for franchise utility installation
(electric, gas, fiber), private development projects, residential driveway
replacements, and other miscellaneous work in the right-of-way. The right-of-way
permitting process minimizes impact to public water mains, sanitary sewer, storm
sewer, ditches, roads, sidewalks and verifies that restoration within the public right-
of-way is completed per City standards.

Capital Improvements Program (CIP)

Engineering staff develops and manages multiple projects relating to roads,
intersections, pathways, storm water, sanitary sewer, and water distribution
sections as outlined in the City's Capital Improvement Program. Preparation for
each project includes detailing the project scope, justification, public benefits,
and cost estimates that include any necessary right-of-way acquisition, design,
geotechnical services, etc. Please refer to the list of capital projects presented
beginning on Page 4.

Street Lighting

Each year, engineering staff works with homeowner’s associations (HOAs) and
developers to facilitate the installation of street lighting by DTE Energy. The Street
Lighting Policy states that the City will pay for the installation and ongoing annual
costs of a single standard streetlight at each subdivision entrance on a major
street. One new streetlight was added in 2024 at the Parc Vista subdivision
enfrance.

Transportation Asset Management

The Pavement Surface Evaluation and Rating System (PASER) is one component
of the City's asset management approach. PASER ratings are on a scale from 1 to
10, with 10 being the best (road does not require any maintenance) and 1 being
the worst (road has failed and requires reconstruction).

The average PASER rating is an indicator of the overall condition of the road
pavements within the City network. City roads are rated every two years. The last
rating occurred in November 2024. Roads that are under the jurisdiction of the
governing county/road agency were excluded from the evaluation. The table on
the next page shows PASER ratings from the last 10 years. City roads will be rated
again in fall 2026.



PASER by Year

Evaluation Year

2013

2014

2015

2017

2018

2019

2020

2022

2024

Average PASER Rating

5.9

5.6

5.6

5.5

5.5

5.5

5.8

5.8

6.0

2024 Public Projects

Neighborhood Roads Program

The Neighborhood Roads Program (NRP) consists of asphalt and concrete rehabilitation
and reconstruction of local roads. AECOM assisted the Engineering Division with
preparing a list of streets for the 2024 and 2025 Neighborhood Roads Program (NRP). The
program is divided into two contracts: one focusing on concrete roads, and the other
focusing on asphalt roads. The program was advertised as a two-year confract to lower
the overall cost of bidding and design, and to lock in unit prices. The two-year contract

also allows the City flexibility in scheduling the different project areas.

The construction contract was awarded to Mattioli Cement Company. The project

2024 NRP — Concrete Streets

included reconstruction of the streets listed below, which were completed in 2024.

Street Segment From To Treatment
Argyle St Whitehall Dr Broadmoor Park Ln Full Reconstruction

Broadmoor Park Ln

Argyle St

End of Cul-de-sac

Full Reconstruction

Broadmoor Park Ln  Northumberlund St Baker St Full Reconstruction
Whitehall Dr White Pines Dr Argyle St Full Reconstruction
Venice Dr Roma Ridge Dr End of Cul-de-sac Full Reconstruction

Engineering Consultant:
Construction Contractor:

Original Contract Price:
Current Contract Price:

Project Start Date:

Substantial Completion Date:

AECOM
Mattioli Cement Company

$1.018.819
$ 1,016,909

June 25, 2024
October 23, 2024




2024 NRP - Concrete Streets, continued

The construction contra

2024 NRP - Asphalt Streets

ct was awarded to Pro-Line Asphalt Paving Corporation. The
project included reconstruction of the streets listed below, which were completed in

2024.
Street Segment From To Subdivision
Sunday Dr Hillside Dr Park Place Dr Park Place
Waterland Dr Park Place Dr End Park Place
Applebrooke Dr Roberts Rd End Park Place
Berwick Ct Applebrooke Dr End Park Place
Vasilios Ct 9 Mile Rd End Vasilios Estates

Engineering Consultant: AECOM

Construction Contractor: Pro-Line Asphalt Paving Corporation

Original Contract Price:  $ 1,947,719

Current Contract Price: $1,947,719

Project Start Date: April 24, 2024

Substantial Completion Date:

November 1, 2024




2024 NRP - Asphalt Streets, continued

Waterland Dr - Before Waterland Dr - After




13 Mile Road Rehabilitation, Meadowbrook Road to M-5

In 2020, the City entered into a cost-share agreement with the Great Lakes Water
Authority (GLWA) to reconstruct four road segments following the construction of a 54-
inch transmission water main between 8 Mile Rd and 14 Mile Rd. After numerous setbacks
which extended the construction timeline for the GLWA project, the City opted to
complete the road rehabilitation along the 13 Mile Rd segment, between Meadowbrook
Rd and M-5. A change order was issued to the paving contractor, Cadillac Asphalt, LLC,
who had two open contfracts with the City (Industrial Roads Rehabilitation, Taft Rd
Rehabilitation). Issuing the change order to a confractor already working in the City
allowed for better control of the paving quality and faster completion.

Engineering Consultant: AECOM
Construction Contractor:  Cadillac Asphalt, LLC

Original Contract Price:  $ 927,466
Current Contract Price: $ 939,601

Project Start Date: June 29, 2024
Open-to-Traffic Date: August 15, 2024
13 Mile Rd - Before 13 Mile Rd - After




Pavement Preservation Overlays

The pavement on Beck Road between 9 Mile Rd and 11 Mile Rd was in poor condition.
Due to the uncertainty of the Beck Road widening project and delays in the
environmental assessment process, City staff decided to issue a change order to Ajax
Paving to do a thin asphalt overlay to extend the life of the pavement and improve
driving conditions while waiting for the widening project to take shape. 11 Mile Rd,
between Taft Rd and Beck Rd, was added to the project due to its proximity and cost
effectiveness compared to a full rehabilitation, which had been in the CIP for FY 2026-
27.

Engineering Consultant: AECOM
Construction Contractor:  Ajax Paving

Original Contract Price:  $ 1,081,882
Current Contract Price: $ 1,334,991

Project Start Date: August 8, 2024
Project Completion Date: August 26, 2024

Beck Rd - Before Beck Rd - After




Wixom Road Rehabilitation, 10 Mile Rd to Grand River Ave

The City was awarded $1.5 M in federal funds for a Wixom Road rehabilitation project
through the Oakland County Federal Aid Committee (FAC) Surface Transportation
Program (STP). The project consisted of cold-miling and resurfacing the asphalt
pavement, a center left turn lane addition between Drakes Bay Dr/Acorn Tr and Kelsey
Bay Dr/Delmont Dr, curb and gutter repairs, sidewalk gap infill and ADA improvements,
and drainage structure repairs.

Engineering Consultant:  OHM Adyvisors
Construction Contractor: Fonson Company, Inc.

Original Contract Price:  $ 5,046,141
Current Contract Price: $ 5,185,659

Project Start Date: March 4, 2024
Open-to-Traffic Date: November 1, 2024
Wixom Rd - Before Wixom Rd - After




Wixom Road Sanitary Sewer Replacement and
Drakes Bay/Wixom Road Pump Station Reconstruction

Two sections of sanitary sewer between the Drake’s Bay lift station and Lanny’s lift station
were identified in the 2014 Sanitary Sewer Capacity Assessment as having insufficient
capacity to handle current and future flow rates. This project replaced 1,200 feet of 18-
inch diameter sewer with 21-inch diameter sewer, and 1,600 feet of 12-inch sewer with
15-inch sewer to increase capacity. Pipe bursting was used where possible to avoid
further disruption to area residents. Additionally, the sanitary pumps and generators in the
Drake’s Bay and Wixom pump stations were replaced to better handle the flow rates.

Engineering Consultant:  Spalding DeDecker
Construction Contractor: Pamar Enterprises, Inc.

Original Contract Price: $ 5,553,937
Current Contract Price: $ 5,408,928

Project Start Date: July 17, 2023
Open-to-Traffic Date: April 17,2024
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2024 Neighborhood Sidewalk Repair Program

Following the completion of the pilot sidewalk repair program in Meadowbrook Glens,
the Engineering Division, with the help of AECOM, developed a plan for a second
program. The second program repaired sidewalks in five subdivisions: Chase Farms,
Willowbrook Farms, Bristol Corners, Yerkes Manor, and Westminster Village. Sidewalk
panels were evaluated for cracking, deflections, and surface deterioration, and were
replaced based on the criteria of having a %-inch deflection or greater, 25% or more
surface cracking/deterioration, or as deemed necessary by the engineer. Additionally,
trees adjacent to sidewalks were evaluated for pruning or removal.

Engineering Consultant: AECOM
Construction Contractor: Hartwell Cement Company

Original Contract Price: $ 435,038
Current Contract Price: $ 497,117

Project Start Date: August 13, 2024
Substantial Completion Date: December 14, 2024

Bristol Corners
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Jessica’s Splash Pad

Jessica’s Splash Pad was opened on May 25, 2024, at Bosco Fields Park (Beck Road south
of 11 Mile Rd). The splash pad honors former FOX 2 meteorologist and Novi resident,
Jessica Starr-Rose, who died in 2018. Novi's City Council, PRCS, and DPW worked together
with the Starr-Rose Family and the Novi Parks Foundation to bring the project to fruition.
The 4,500 square foot splash pad includes a recirculating water system, a new restroom
and changing facility with a 20-ft x 20-ft mechanical room, a pedestrian bridge, a
concrete plaza with shade structures and seating, and landscaping/fencing.

Engineering Consultant:  OHM Advisors
Construction Contractor: DeAngelis Diomond Construction

Original Contract Price: $ 1,931,416
Current Contract Price: $ 2,096,004

Project Start Date: June 12, 2023
Substantial Completion Date: July 27, 2024

12



Meadowbrook Commons Pickleball Courts and Parking Expansion

Due to the growing popularity of pickleball, the PRCS department sought opportunities
to construct more pickleball courts in Novi. PRCS received a $150,000 grant from the
Oakland County Senior Centers Grant Program for development of pickleball courts at
Meadowbrook Commons Activity Center. Four pickleball courts were constructed at
the northeast corner of the property, and included benches, shade canopies, and
walkways from the parking lot. Additionally, the main parking lot was expanded to
accommodate more vehicles. The project was bid together with the Wildlife Woods
Pickleball Courts and Parking Expansion project.

Engineering Consultant:  Spalding DeDecker
Construction Contractor: T&M Asphalt Paving, Inc.

Original Contract Price:  $ 550,924
Current Contract Price: $ 539,972

Project Start Date: April 9, 2024
Substantial Completion Date: July 18, 2024

Before After
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Wildlife Woods Pickleball Courts and Parking Expansion

Wildlife Woods was home to Novi's first four pickleball courts, which were constructed in
2020. Due to frequent use and growing popularity of pickleball, PRCS decided to add an
additional four courts to Wildlife Woods. The parking lot at Wildlife Woods was also
expanded to accommodate more visitors. The project was designed and bid out in
conjunction with the Meadowbrook Commons Pickleball Courts and Parking Expansion
project.

Engineering Consultant:  Spalding DeDecker
Construction Contractor:  T&M Asphalt Paving, Inc.

Original Contract Price: $ 565,227
Current Contract Price: $ 580,278

Project Start Date: July 19, 2024
Substantial Completion Date: November 11, 2024

Pickleball Court Construction at Wildlife Woods
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Meadowbrook Lake Streambank Stabilization and Dredging

Meadowbrook Lake, in the Meadowbrook Lake subdivision, receives surface water from
two inlet tributaries at the north end of the lake. Sediment had built up at both tributaries,
leading to the formation of sediment ‘islands’ in the lake. Hydraulic dredging of 7,000
cubic feet of sediment at the inlets was done, along with 230-feet of streambank
stabilization of the Middle Rouge channel leading into the lake south of Chattman Road.
The channel had experienced significant erosion, so the streambanks along both sides
of the channel were re-graded with installation of rip-rap, coir blocks, saoil lifts, and native
vegetation.

Engineering Consultant:  OHM Advisors
Construction Contractor: M-K Construction Co, Inc.

Original Contract Price:  $ 1,999,454
Current Contract Price: $ 2,042,085

Project Start Date: November 15, 2023
Substantial Completion Date: March 16, 2024

Streambank - Before Streambank - After
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Meadowbrook Lake - Before Dredging
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Lakeshore Park Parking Lot Expansion

Lakeshore Park’s 10-mile trail network starts at the end of the park’s access road. The trails
are frequently used by mountain bikers and hikers. The Motor City Mountain Biking
Association (MCMBA) has plans to add a changing facility at the trailhead. In advance
of the MCMBA project, PRCS staff requested the reconfiguration of the back parking loft.
The existing cul-de-sac was removed and additional parking spaces were added to
better accommodate visitors to the park.

Engineering Consultant: AECOM
Construction Contractor:  True North Asphalt

Original Contract Price:  $270,116
Current Contract Price: $ 264,870

Project Start Date: May 7, 2024
Substantial Completion Date: May 24, 2024

Completed Parking Improvements
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13 Mile Road and Novi Road Water Main Replacement

A 2019 inspection of the City’s 36-inch prestressed concrete cylinder pipe (PCCP) water
transmission main revealed structural deficiencies in four pipe segments. In spring of 2024,
the identified segments were lined with carbon fiber reinforced polymer (CFRP). An 8-
inch water main was also installed across 13 Mile Rd, just east of Novi Rd to provide
additional redundancy. Following the lining portion of the project, staff noticed leaking
from a 30-inch butterfly valve at the intersection of 13 Mile Rd/South Lake Dr/Old Novi Rd.
The valve will be replaced in early 2025.

Engineering Consultant: AECOM
Construction Contractor: LGC Global, Inc.

Original Contract Price:  $ 1,360,150
Current Contract Price: $1,772,619

Project Start Date: December 19, 2023
Substantial Completion Date: April 15, 2025

" Vatervaiwe
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Distribution System Material Inventory (DSMI)

The Michigan Department of Environment, Great Lakes, and Energy (EGLE) required alll
communities complete a Distribution System Material Inventory (DSMI) to determine if
any lead or galvanized water service lines exist in the system. At OHM's
recommendation, City staff decided to use an existing contract for the work, which was

publicly bid by the City of Livonia. It was determined that there are no lead service lines
present in the City's water system.

Engineering Consultant:
Construction Contractor:

OHM Adbvisors
Underground Infrastructure Services/Duke’s Root Control, Inc.

Original Contract Price:
Current Contract Price:

Project Start Date:

$ 261,712
$ 179,232

March 25, 2024

Project Completion Date: June 25, 2024
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Other Agency Projects

The City of Novi shares the responsibility of maintaining the roads inside the city limits with
its neighbors, the Road Commission for Oakland County (RCOC), and Wayne County.
The City is also a crossroads for state highways under the jurisdiction of the Michigan
Department of Transportation (MDOT). A summary of state and/or county road projects
that occurred in 2024 is as follows:

¢ Great Lakes Water Authority (GLWA) 54-Inch Water Transmission Main Loop
GLWA started work in 2022 on construction of a 54-inch tfransmission water main to
intferconnect two existing transmission mains at 14 Mile Rd and 8 Mile Rd. The
project was completed in October 2024.

GLWA Construction on Meadowbrook Road
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Grand River Avenue, Napier Rd to Wixom Rd Resurfacing (RCOC)
This project included major resurfacing and an extension of the center left-turn
lane. Construction started in 2023 and was completed in 2024.

Baseline Road Concrete Pavement Replacement (8 Mile Rd), CSX Railroad to
Orchard Hill Place (Wayne County DPS)

Phase 1 - Completed 0.87 miles of concrete replacement along with curb ramp
work and guardrail replacement from Orchard Hill Place to Woodcreek Blvd.
Phase 2 - Completed a concrete pavement mill and asphalt overlay from
Woodcreek Blvd to the CSX Railroad bridge.

Phase 3 - Replacement of the bridge deck for the CSX Railroad under 8 Mile during
the spring/summer of 2025.

1-96 Flex Route (MDOT)

In 2022, MDOT began construction on a flex lane and ramp metering on 1-926
between Kent Lake Road and the 1-275/1-696/M-5 interchange. The flex lane will
allow for median shoulders to be used as an additional lane during peak travel
times, special events, maintenance activities, and incidents/crashes. The project
was completed in November 2024.

PROPOSED/ILAYOUT:

[ocrecnon
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[CAMERA (WHEN LANE IS OPEN
¥

LANE CONTROL SIGNS
ADVISORY SPEEDS
RED X WHEN
LANE IS CLOSED
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Rebuilding Michigan 1-696 Project, 1-275 to Lahser Road (MDOT)
The reconstruction project started in late 2022 and will continue through 2025.

%Eﬁ 1-96 and 1-696 Updates

1-696 - Lahser to

éﬁquindu @

* March 2025 thru Fall
2027

+ EBI-696 detoured
2025 and 2026

2025 Construction Projects in the City of Novi

The following projects are expected to start or continue construction during 2025:

2025 NRP Concrete Streets — Construction spring/summer 2025

2025 NRP Asphalt Streets — Construction spring/summer 2025

2024 CPM - Chip seal streets, construction spring 2025

Nine Mile Road Rehabilitation, Meadowbrook Rd to Haggerty Rd — Construction
spring 2025

Meadowbrook Road Rehabilitation, 10 Mile Rd to 11 Mile Rd — Construction summer
2025

Monticello/East Lake Drive Storm Sewer Improvements — spring 2025 construction
Orchard Hills and Leavenworth Detention Basin Improvements — potential
summer/fall 2025 construction

13 Mile Road Rehabilitation, M-5 to Haggerty Rd — summer/fall 2025 construction
West Park Drive Rehabilitation, 12 Mile Rd to Pontiac Trl — potential summer/fall 2025
construction

Novi Road Rehabilitation, 8 Mile Rd to 9 Mile Rd, RCOC - reconstruction between
8 Mile Rd and Allen Dris planned to start fall 2025. The second phase, rehabilitation
between Allen Dr and 9 Mile Dr, will occur in 2026.

Novi Road Bridge Preventative Maintenance, over CSX Railroad, RCOC - TBD 2025
Base Line Road (8 Mile Road) CSX Railroad Bridge, Wayne County - deck
replacement and bridge rehabilitation expected to start late 2025.

Seeley Drain Culvert Replacement, Haggerty Road between 13 and 14 Mile Roads
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MEMORANDUM
C LY L]

,. 1 TO: VICTOR CARDENAS, CITY MANAGER
FROM: SHERYL WALSH-MOLLOY, DIRECTOR OF COMMUNICATIONS
SUBJECT: APPRECIATION EVENTS

L ' J DATE: MARCH 18, 2025

NOVI

cityofnovi.org

Following feedback received through an event follow-up survey, we are excited to
announce a change to the Annual Appreciation event. This year, the City of Novi will host
two separate events to better recognize and celebrate the unique contributions of our
dedicated volunteers and hardworking employees.

Survey results highlighted a clear preference for distinct events that allow us to tailor each
experience in a more meaningful way. Additionally, employees expressed a strong desire
for more opportunities to network with each other, build stronger team connections, and

enhance workplace culture. By separating the events, we can:

e Provide a more personalized experience that appropriately honors the efforts of
each group.

e Create dedicated opportunities for deeper engagement and connection.

e Foster a stronger sense of teamwork and camaraderie among employees.

e Ensure that both our volunteers and employees feel fully appreciated for their
invaluable contributions.

Importantly, these two events will be designed to remain within the current budget
allocated for the traditional single event, ensuring we maintain fiscal responsibility while
enhancing the experience for all.

Event Details:

¢ A Volunteer Appreciation Evening will focus on recognizing the dedication and
service of our volunteers who generously give their time to support our Novi. This
event will be very similar to those of the past for the volunteer and a guest,
including a buffet and music early in the holiday season. Our team is in the process
of developing a formal recognition component to add to this evening.

¢ An employee event will recognize the hard work, dedication, and achievements of
our City staff team. The event is anticipated to be held on an afternoon closer to
the Christmas holiday.

We believe this change will allow us to better express our gratitude and make each event
more memorable and impactful. Details on dates and locations will be shared soon.



2025

HHW Collection Events are open ONLY to RRRASOC residents.
Electronic waste is accepted and paper shredding is available
(up tp 3 boxes or 100 pounds) at all HHW Collection Events.

Clothing, shoes, accessories, and /)
small household items will be
accepted by Simple Recycling at
the events marked with

the W icon. Keep separate
from HHW. Please bag

items when appropriate.

For additional info and
accepted materials, visit
www.RRRASOC.org or call
248.208.2270.

—

Household Hazardous
Waste (HHW) Events

W Apr. 5 Jam-Zpm
W Apr. 26 9am-2pm
May 10 9om-2pm

o May 17 9om-Zpm

¥ Jul. 12 9om-2pm

Oct. 4 9am-2pm

o Oct. 25 9om-2pm

Did you know?

In 2024, RRRASOC communities recycled 260 tons of hazardous materials at HHW Collection Events!
Disposing of your HHW at a Collection Event eliminates exposure to toxins for children, pets, sanitation workers,
and even you! You're also helping to keep toxic materials out of streets, landfills, and bodies of water.
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Sign up for e-news
atrrrasoc.org
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20000 W. Eight Mile Rd.
Southfield, MI 48075

Wixom Dept. of Public Works
2041 Charms Rd., Wixom

RRRASOC MRF - Truck Entrance
20875 Mapleridge Ave., Southfield

Oakland Community College
27055 Orchard Lake Rd., Farmington Hills

Milford Civic Center
1100 Atlantic Street, Milford
Enter from west, off Mont Eagle St.

Wixom Dept. of Public Works
2041 Charms Rd., Wixom

Novi Dept. of Public Works
26300 Lee BeGole Drive, Novi

RRRASOC MRF - Truck Entrance
20875 Mapleridge Ave., Southfield

MOBILE APP

for i0S & Android
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RRRASOC RECYCLING GUIDELINES

ECOVER|
RS b " an,
o

Keep recyclables DONTBAG > Break down ~  Return grocery
RRASO. .////‘z EMPTY, CLEAN, & THEM; leave =22 cardboard boxes ﬂg hags to stores
RRTA'SUC and DRY them loose to save space % for recyding

NOT ACCEPTED CURBSIDE
P"EASE RECYC"E r" ESE OR AT THE DROP-OFF SITES
Check these items on the Recycling Directory at RRRASOC.org for more info.

Plastic Bags & Wrap Yard Waste E-Waste
Food storage bags, snack a Leaves, twigs, Q Phones, TVs,
bags, bread bags, etc. grass, efc. laptops, etc.
dll:luﬂzned | Paperboard Boxes, Office Paper, Mail,
Cardboard & Clean Paper Cups, Paper Bags, Magazines, Newspaper, Tanalers HHW Batteries
Pizza Boxes & Cartons & Paperback Books Hoséqs, hangers, wir, string Paint, cleaners, Alkaline,
lights, extension cords, efc. pesticides, efc. lithium-ion, etc.

Polystyrene Foam . Paper Shreds Waxed
“Styrofoam”, packing \\\\\ Use RRRASOC Cardboard
peanuts, takeout boxes, ef. N shredder instead Freezer boxes

Fruits, veggies,

Plastic Jugs, Bottles, & Containers: Bulky #2 Garden Tissue, Napkins, or
meat, efc.

#1, #1, #0, #5, #6, #7 Plastics Plastics Toilet Papor Noodles, yringes,

pills, etc.

Paper Towels, Facial } Medical Waste l Food Waste
A ("]

DID YOU KNOwW?

RRRASOC services the following member communities:

 Farmington Jf Farmington Hills | Milford & Milford Township

Steel / Aluminum Non-Ceramic Glass Bottles & Jars
Bottles & Cans Pots & Pans (All Colors) Novi ) Southfield N South Lyon l Walled Lake J§ Wixom
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