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    TO:    VICTOR CARDENAS, CITY MANAGER 

    FROM:  LINDSAY BELL, AICP, SENIOR PLANNER 

    THROUGH:  BARBARA MCBETH, AICP, CITY PLANNER 

    SUBJECT:     NORTH KAREVICH DRIVE STREET VACATION/CULVER’S REQUEST 

    DATE:          AUGUST 14, 2024 

     
 
 

This memo is sent to share information about a request to vacate North Karevich Drive and 

convey the land to the property owner of the parcels that the road bisects (see attached 

location map). The street vacation is being requested by Union Pacific Holdings, LLC, who 

is interested in developing the site as a Culver’s fast-food restaurant with a drive-thru. 

Vacating the road would permit them to combine their parcels to better accommodate 

the proposed development. South Karevich Drive will remain a public street south of West 

Oaks Drive. 

 

The applicant’s current Preliminary Site Plan has been submitted and reviewed by the Plan 

Review Center. The applicant has been working to address the comments brought forth in 

previous plan submittals. This includes providing additional landscaping, the off-site location 

of the sanitary sewer and associated easement, a full traffic impact study, and a justification 

for why the City should consider vacating the public street.  

 

Subject Parcels 

The two parcels that North Karevich 

Drive bisects at the south end are 

located south of Value City Furniture 

(former Art Van) and north of West 

Oaks Drive.  

 

 The parcel on the southeast 

side of Karevich Drive is 

irregular in shape and 

contains approximately 0.96 

acres (22-15-200-099) 

 The parcel on the northwest 

side of Karevich Drive is 

irregular in shape and 

contains approximately 0.44 

acres (22-15-200-097) 

 If the street vacation and 

parcel combination are 

approved, the site would total 

2.35 acres. 

 

The full length of North Karevich Drive between West Oaks Drive and West Oaks Access 

Road is requested to be vacated and deeded to the applicant (see map attached). A 
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legal description of the road has been provided by the applicant, which lists the total area 

to be vacated as 0.945 acres. The applicant intends to reroute North Karevich Drive around 

the proposed Culver’s so that traffic could still move between West Oaks Drive and West 

Oaks Access Drive. The new road through this area would be privately owned and 

maintained by the applicant if it is conveyed to them. The applicant states they would allow 

public access over the roadway by placing it in a Public Access Easement. Utility easements 

would also be given for all existing utilities within the area.  

 

 
Figure 1: proposed site layout 

 

Zoning and Master Plan 

The property is located in the RC, Regional Center District, and the Master Plan for Land 

Use indicates the Planned-Development Option 2 (PD-2) is available for the site.  

 

Site Plan Process - Planned Development Option 2 

The Zoning Ordinance outlines the process for uses under the PD-2 Option. The Planning 

Commission recommends approval or denial of a Preliminary Site Plan to City Council, who 

ultimately has the decision of whether to approve or deny the Preliminary Site Plan. Both the 

Planning Commission and the City Council must consider specific factors when evaluating 

a site plan under the PD-2 Option, including the effect on public services and facilities, the 

effect on natural features and resources, the compatibility with the surrounding uses, and 

whether or not the proposed plan promotes the use of land in a socially and economically 

desirable manner.  
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When the PD-2 Option is utilized, projects are to be evaluated as a Special Land Use. This 

means that the project required a public hearing and 15-day notice to surrounding property 

owners, which was also published in the local newspaper and on the City website. The 

Planning Commission held the public hearing on June 26, 2024, and recommended 

approval of the Preliminary Site Plan and Special Land Use requirements, including: 

 

i. Whether, relative to other feasible uses of the site, the proposed use will cause any 

detrimental impact on existing thoroughfares in terms of overall volumes, capacity, 

safety, vehicular turning patterns, intersections, view obstructions, line of sight, ingress 

and egress, acceleration/deceleration lanes, off-street parking, off-street 

loading/unloading, travel times and thoroughfare level of service. 

ii. Whether, relative to other feasible uses of the site, the proposed use will cause any 

detrimental impact on the capabilities of public services and facilities, including 

water service, sanitary sewer service, storm water disposal and police and fire 

protection to service existing and planned uses in the area. 

iii. Whether, relative to other feasible uses of the site, the proposed use is compatible 

with the natural features and characteristics of the land, including existing 

woodlands, wetlands, watercourses and wildlife habitats. 

iv. Whether, relative to other feasible uses of the site, the proposed use is compatible 

with adjacent uses of land in terms of location, size, character, and impact on 

adjacent property or the surrounding neighborhood. 

v. Whether, relative to other feasible uses of the site, the proposed use is consistent with 

the goals, objectives and recommendations of the City’s Master Plan for Land Use. 

vi. Whether, relative to other feasible uses of the site, the proposed use will promote the 

use of land in a socially and economically desirable manner. 

vii. Whether, relative to other feasible uses of the site, the proposed use is  

a. Listed among the provision of uses requiring special land use review as set forth in 

the various zoning districts of this Ordinance, and  

b. Is in harmony with the purposes and conforms to the applicable site design 

regulations of the zoning district in which it is located. 

 

Site Plan Process - Ordinance Requirements 

Review by staff has highlighted the requested deviations that the City Council will have 

discretion to approve or deny. The applicant has worked to limit those deviations, but a few 

are going to be required for the site plan to be approved. Currently there are six deviations 

requested from Ordinance standards:  

 

1. Deviation from Section 3.31.7.B.v.a, that states a fast food drive-thru under PD-2 

Option requires a minimum distance of 1,000 feet between a proposed freestanding 

restaurant from any other such use on the same side of the street. The proposed 

restaurant is less than 1,000 feet from the Carabba’s to the south; 

2. Deviation from Section 4.19.2.F for allowing a dumpster in the exterior side yard 

instead of required rear yard; 

3. Landscape deviation from Section 5.5.3.B.ii and iii for lack of berm or wall along both 

Novi Road and West Oaks Drive;  

4. Landscape deviation from Section 5.5.3.B.ii and iii for deficient perimeter depth 

between the west drive and the west property line; 
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5. Deviation from Section 11-216 of the Code of Ordinances, Design Considerations, for 

the deficient driveway turning radius where the mountable concrete median is 

proposed; 

6. Section 9 Façade waiver for an underage of brick and an overage of composite 

siding. 

 

Section 3.31.5 explains the standards that the City Council should consider when authorizing 

a deviation from the Zoning Ordinance when utilizing the PD-2 Option: 

a) That each zoning ordinance provision from which a deviation is sought would, if the 

deviation were not granted, prohibit an enhancement of the development that 

would be in the public interest; 

b) That approving the proposed deviation would be compatible with the existing and 

planned uses in the surrounding area; 

c) That the proposed deviation would not be detrimental to the natural features and 

resources of the affected property and surrounding area, or would enhance or 

preserve such natural features and resources; 

d) That the proposed deviation would not be injurious to the safety or convenience of 

vehicular or pedestrian traffic; and 

e) That the proposed deviation would not cause an adverse fiscal or financial impact 

on the City’s ability to provide services and facilities to the property or to the public 

as a whole.  

 

The Street Vacation 

Since the public street was not designed as a part of a plat, but was conveyed to the City 

by a deed, the vacated land does not automatically go to the adjacent property owner. 

Staff has asked the applicant what benefit to the public results from the vacation of the 

roadway and the applicant’s acquisition of the underlying property. The applicant has 

provided a narrative that states why the street vacation would benefit the City. These 

include: 

 The applicant will construct the missing 8-foot-wide pathway segment along the 

adjacent Novi Road right-of-way (an approximately 695-foot portion of Segment 

32A).  

 Additional landscaping and park benches along the pathway.  

 

In addition, the applicant will take over all future costs associated with maintaining and 

repairing the roadway, while still allowing public access over it.   

 

Section 7.6 of the Novi City Charter states the required process for vacation of a street or 

alley: 

 

(a) Action to Vacate Public Places.  Action to vacate, 

discontinue or abolish any highway, street, lane, alley, or 

other public place, or part thereof, shall be by resolution.  

After the introduction of such resolution and before its 

final adoption, the Council shall hold a public hearing 

thereon and shall publish notice of such hearing at least 

one week prior thereto. 



5 

 

 

(b) Action Requiring Affirmative Vote of Five (5) Members of 

Council.  The following action shall require the affirmative 

vote of five members of the Council for the effectiveness 

thereof: 

 (1) Vacating, discontinuing or abolishing any 

highway, street, lane, alley or other public place 

or part thereof: 

  

 

Next Steps 

The street vacation request and a draft Resolution to Vacate North Karevich Drive 

(attached) will be placed on an upcoming agenda for consideration by the City Council 

in order to set a public hearing for formal consideration of the request at a subsequent 

meeting. If the resolution is approved, the public hearing will be advertised, and the City 

Council would consider a resolution to vacate as well as a separate action on the 

Preliminary Site Plan at a future meeting.  
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Description of Community Benefits for Culver’s Novi Project 

 In consideration of the City of Novi’s (the “City”) approval of the Culver’s Novi Project, 

including approval of the (1) site plan and (2) vacation of Karevich road between West Oaks Drive 

and West Oaks II Drive, the applicant, UPH Novi Property, LLC, (“UPH”) will provide the 

following community benefits to the City of Novi and its citizens:  

1. Construction, at UPH’s expense, of an eight-foot (8 foot) wide concrete multi-use path 

between West Oaks Drive and West Oaks II Drive, along the west side of Novi Road. This 

path will be approximately 695 feet in length. The plans and specifications for the path will 

be subject to City approval. Upon completion of construction of the path, the City will be 

responsible for all future maintenance of the path. 

 

2. Additional landscaping and park benches along the west of Novi Road between West Oaks 

Drive and West Oaks II Drive. The location, number, and specific types of plants will be 

subject to City approval.  UPH will be responsible for future maintenance of the 

landscaping. 

 

3. The provision of these community benefits is subject to the City’s approval of the site plan, 

vacation of Karevich road, and all other approvals necessary for UPH’s development of a 

Culver’s Restaurant on its property in Novi, Michigan.  

 

4. The terms of this agreement will be incorporated into a detailed community benefits 

agreement between UPH and the City.   

 

UPH Novi Property LLC/City of Novi (1790)/Documents/2024 05 15 Description of Community Benefits.docx 



 
 
 
 
 
 
 
 
 
 
 
 

CITY OF NOVI 
 

OAKLAND COUNTY, MICHIGAN 
 
 

RESOLUTION TO SET PUBLIC HEARING TO CONSIDER VACATING 
NORTH KAREVICH DRIVE IN THE CITY OF NOVI 

 
 

 At a meeting of the City Council of the City of Novi, Oakland County, Michigan, held on 
the 26 day of August 2024, at the City Hall, 45175 West Ten Mile Road, Novi, Michigan  48375. 
 
 The following resolution was offered by _________________ and supported by 
____________________. 
 
 WHEREAS, a request has been received by the City Council seeking the vacation, 
discontinuance, or abolition of the following portion of a public road within the City of Novi, 
legally described on the attached and incorporated Exhibit A and depicted on the attached and 
incorporated Exhibit B. 
 
 WHEREAS, the road at issue is known as North Karevich Drive, located north of West 
Oaks Drive and south of West Oaks Access Drive, a service drive west of Novi Road; 
 
 WHEREAS, the request for vacation asserts that North Karevich Drive sought to be 
vacated would continue to allow public access via an easement to access adjacent businesses; 
 

WHEREAS, the request for vacation states that UPH Novi Property, LLC (UPH), if 
deeded the vacated road, would construct a multi-use path along the Novi Road right-of-way 
(approximately 695 feet), as well as provide additional landscaping and park benches; 
 

WHEREAS, the City Council has considered such request and has determined to proceed 
to further consideration of such action in accordance with the requirements of the applicable 
statutory, charter, and ordinance provisions, and pursuant to the terms of the attached proposed 
resolution; 
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 NOW, THEREFORE, IT IS HEREBY RESOLVED by the Novi City Council that: 
 

1. That the City Council deems it advisable to consider the vacation, discontinuance, 
or abolition of the portion of a public road located north of West Oaks Road, within the City of 
Novi, County of Oakland, State of Michigan, and which is legally described on the attached and 
incorporated Exhibit A and depicted on the attached and incorporated Exhibit B. 
 
 2. That the City Council will meet and hear objections, if there are any, to such 
vacation, discontinuance, or abolition on the ____ day of ____________ 2024, at 7:00 p.m. at the 
City of Novi City Hall. 
 
 3. The City Clerk is hereby directed to publish notice of such meeting in the 
newspaper of general circulation in the City, not less than seven days before the time appointed 
for such meeting.  The City Clerk shall also give notice by first class mail to the owners of all 
property abutting the portion of such platted public road that is legally described in paragraph 1, 
as shown upon the assessment rolls of the City. 
 
AYES: 
NAYES: 
ABSTENTIONS: 
 
Resolution declared adopted. 
 
STATE OF MICHIGAN ) 
) ss. 
COUNTY OF OAKLAND ) 
 
I hereby certify that the foregoing is a true and correct copy of a Resolution adopted by 
the City Council of the City of Novi at the regular meeting held on _______________________, 
2024. 
 
 
      ________________________________________ 
      CORTNEY HANSON, CITY CLERK 
 
Drafted by: 
Elizabeth Saarela 
ROSATI SCHULTZ JOPPICH & AMTSBEUCHLER, P.C. 
27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
 
AND WHEN RECORDED RETURN TO: 
Cortney Hanson, Clerk 
45175 Ten Mile 
Novi, Michigan 48375 
 



 

    TO:     ERICK W. ZINSER, 

      DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE 

    FROM:     ADAM ELSEN, LIEUTENANT 

    SUBJECT:     NATIONAL NIGHT OUT 

    DATE:           AUGUST 13, 2024 

     

 

 

 
 

On Wednesday, August 7th, 2024, the Novi Police and Fire Department participated in the 

National Night Out.  National Night Out is a community building program that is meant to 

promote positive relationships between community members and the public safety teams 

that serve them.  Our event had been planned for August 6th, but rainstorms necessitated 

postponing the event one day.  The postponed event took place at Bosco Fields from 6:00 

pm to 8:00 pm.  It was well attended despite the postponement, and residents were able 

to interact with Novi Police and Fired Department personnel through yard games, and 

hands-on exhibits.  Around 300 hotdogs and over 150 snow cones were prepared for 

attendees.    
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From: Ringle, Tracie <tringle@cityofnovi.org> 

Sent: Tuesday, August 13, 2024 12:00:25 PM 

To: Cardenas, Victor <vcardenas@cityofnovi.org> 

Subject: Late August Staffing  

 

Hello,  

We were very fortunate to have a great team of site supervisors this 

summer, overseeing rentals and park use at Lakeshore Park/Beach and 

the splash pad.  As happens in late August, many of the young adults 

head back to college or high school commitments.  Because of staff 

shortages, we plan to close Lakeshore Beach early at 5pm Monday-

Friday, August 26-30.  The beach will be open normal hours 10am-8pm, 

Saturday-Monday for Labor Day weekend.  The splash pad will remain 

open with normal hours through labor day.   

 Let me know if you have questions. 

Thanks,  
Tracie  
 

  

Tracie Ringle | Deputy Director  

Parks, Recreation & Cultural Services 

City of Novi | 45175 Ten Mile Rd | Novi, MI 48375 

  

 

  

 

Mayor and Council –  

Please see the note below from our 
PRCS department. Due to our 
seasonal staff returning to their 
respective college/university, we’ll 
have to modify hours. For a few 
years now we’ve offered seasonal 
employees incentives (hourly 
increase) if they stay longer.  Only a 
few take advantage of it.  
 
- Victor  

mailto:tringle@cityofnovi.org
mailto:vcardenas@cityofnovi.org


 

 

Mayor and Council –  

As a follow-up to the memo 
summarizing the City’s Property 
Maintenance Program, please 
see the following data set 
regarding correction letters sent 
and enforcement needed (i.e. 
tickets written). Bottom line is that 
residents are quick to take 
corrective action after receiving a 
notice.  
 
- Victor  



 

            TO:    VICTOR CARDENAS, CITY MANAGER 

       FROM:    CARL A. JOHNSON, JR., CFO 

     TINA GLENN, ASSISTANT CITY TREASURER 

            CC:    CORTNEY HANSON, CITY CLERK   

    SUBJECT:    QUARTERLY INVESTMENT REPORT – JUNE 30, 2024 

          DATE:    AUGUST 7, 2024 

     
 

Attached to this memo is the investment report for the City of Novi as of June 30, 2024. This 

memo outlines the investment factors and trends that were playing a role in our investment 

decisions for the second quarter of the fiscal year. 

 

Nationally 

According to the minutes of the Federal Open Market Committee (FOMC) meetings held 

on June 11-12, 2024, “The economic forecast prepared by the staff for the June meeting 

was similar to the projection at the time of the previous meeting.  The economy was 

expected to maintain a high rate of resource utilization over the next few years, with real 

GDP growth projected to be roughly similar to the staff’s estimate of potential output 

growth.  The unemployment rate was expected to edge down slightly over the remainder 

of this year and the next and then to remain roughly flat in 2026 .”1 

 

According to the Bureau of Labor Statistics News Release, “Total nonfarm payroll increased 

by 206,000 in June, and the unemployment rate changed little at 4.1 percent.  Job gains 

occurred in government, health care, social assistance, and construction.”2  

 

The City is continuing to invest pursuant to the Investment Policy and the Retirement Health 

Care Investment Policy. The City’s funds are invested in a variety of instruments including 

commercial paper, money market accounts, certificates of deposit, agencies, and pooled 

accounts. The primary focus and order of priority is on safety of capital, liquidity, and lastly 

return on investment.    

 

Risk 

As required by the Governmental Accounting Standard Board, GASB 40 identifies several 

reporting and disclosure requirements for public funds that are designed to manage and 

limit risk in deposits and investments. These disclosures are only required as part of the year-

end financial statements, the applicable risks are as follows: 

 

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect 

the fair value of the investment or the government’s cash flows.  Disclosure of interest rate 

risk addresses the exposure of investments to changes in market value as interest rates 

increase or decrease from current levels. In accordance with the City investment policy, 

                                                      
1 https://www.federalreserve.gov/monetarypolicy/files/fomcminutes20240612.pdf 
2 https://www.bls.gov/news.release/pdf/empsit.pdf 
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the City limits its exposure to possible decline in fair market value by controlling duration or 

maturities. Investment maturities for operating funds shall be scheduled to coincide with 

projected cash flow needs, considering large routine expenditures (payroll, debt service), 

as well as considering sizable blocks of anticipated revenue (taxes, state revenue sharing 

payments).  

 

Credit Risk:  Credit risk is the risk that the investment counterparty will not fulfill its promise to 

pay the government when required.  There is credit risk associated with the financial 

institutions, brokers, and investment instruments the City does business with. The City’s 

investment officer must also be held to the highest standards. The City's investment policy 

utilizes the prudent person rule: "Investments are made with judgment and care - under 

circumstances then prevailing - which persons of prudence, discretion, and intelligence 

exercise in the management of their own affairs, not for speculation, but for investment, 

considering the probable safety of their capital as well as the probable income to be 

derived." Any commercial paper purchased must be rated within the highest classification 

established by at least two standard rating services. Obligations of the State or its 

subdivisions must be rated of investment grade by at least one rating service. Because the 

State of Michigan does not require collateralization of public funds, the City's policy restricts 

Certificates of Deposit investments to those with financial institutions that are members of 

the Federal Deposit Insurance Corporation (FDIC) or the National Credit Union 

Administration. 

 

Concentration of Risk: Governments must disclose any single issuer that comprises more 

than 5% of the investment value in the portfolio. This disclosure is to ensure that there is 

proper diversification and not a concentration of public funds with any one issuer. While 

CD's and commercial paper are being used only occasionally for diversification, the City's 

funds are primarily invested in guaranteed accounts and treasuries. To reduce 

concentration risk, the City's investments are diversified amongst several highly rated 

financial institutions. 

 

Investment Report 

Attached is a summary listing of investments by issuer that the City held on June 30, 2024 

(excluding Retiree Healthcare and Pension Investments that are not subject to Public Act 

20 Investment Limitations). The listing includes the market value, type of investment, days to 

maturity, interest rate (yield) and amount of investment (book value). The book and market 

value for the Fifth Third checking account represents the bank balance on June 30, 2024, 

and does not include any month end reconciling items.  

 

A comprehensive detailed listing of each investment’s details and maturity date is 

maintained in the Treasurer’s office.  The report includes all investment accounts by issuer 

including all pooled fund accounts.  Please note that all investments included in this report 

are in accordance with the City's Investment Policy and State statutes and meet the City's 

investment objectives including Safety of Capital, Liquidity, and lastly Return on Investment.  

The issue of non-compliance with the MERS Retiree Health Care Account is currently being 

addressed and remedies are being considered. 





Security Sector Allocation
Security Sector

Market Value
3/31/2024

% of Portfolio
3/31/2024

Market Value
6/30/2024

% of Portfolio
6/30/2024

Cash 727,960.61 0.82 1,143,170.57 1.49

Certificate Of Deposit 12,304,113.15 13.89 14,356,949.55 18.65

Corporate 11,894,530.68 13.43 2,467,081.25 3.21

Local Government Investment Pool 6,756,536.56 7.63 5,896,418.14 7.66

Money Market 10,553,022.82 11.92 10,692,697.95 13.89

Municipal 25,619,760.65 28.93 21,581,320.45 28.04

US Agency 20,696,897.40 23.37 20,837,213.45 27.07

Total / Average 88,552,821.87 100.00 76,974,851.36 100.00

Portfolio Holdings as of 3/31/2024 Portfolio Holdings as of 6/30/2024

Begin Date: 3/31/2024, End Date: 6/30/2024All Portfolios
Distribution by Security Sector - Market Value

City of Novi



Maturity Range Allocation
Maturity Range

Market Value
3/31/2024

% of Portfolio
3/31/2024

Market Value
6/30/2024

% of Portfolio
6/30/2024

0-1 Month 20,730,829.99 23.41 19,325,291.66 25.11

1-3 Months 12,335,237.13 13.93 2,587,930.40 3.36

3-6 Months 3,647,313.85 4.12 9,064,722.33 11.78

6-9 Months 9,010,084.03 10.17 7,904,910.00 10.27

9-12 Months 5,873,040.00 6.63 5,897,586.15 7.66

1-2 Years 18,757,684.60 21.18 14,112,296.50 18.33

2-3 Years 6,958,702.32 7.86 8,690,930.72 11.29

3-4 Years 3,876,690.60 4.38 3,902,651.30 5.07

4-5 Years 1,981,547.60 2.24 370,449.70 0.48

5-10 Years 3,845,948.75 4.34 3,574,299.10 4.64

10+ Years 1,535,743.00 1.73 1,543,783.50 2.01

Total / Average 88,552,821.87 100.00 76,974,851.36 100.00

Portfolio Holdings as of 3/31/2024 Portfolio Holdings as of 6/30/2024

Begin Date: 3/31/2024, End Date: 6/30/2024All Portfolios
Distribution by Maturity Range - Market Value

City of Novi



Description Interest Earned 
During Period-MV

Unrealized 
Gain/Loss-MV

Realized 
Gain/Loss-MV

Investment 
Income-MV TRR-MV Annualized TRR-

MV

Cash 0.00 0.00 0.00 0.00 0.00 0.00
Certificate Of Deposit 181,031.36 1,933.90 902.50 183,867.76 1.26 5.13
Corporate 0.00 28,069.04 66,196.77 94,265.81 1.50 6.12
Local Government Investment Pool 89,881.73 0.00 0.00 89,881.73 1.51 6.17
Money Market 139,675.13 0.00 0.00 139,675.13 1.32 5.40
Municipal 156,316.11 89,206.20 12,353.60 257,875.91 1.11 4.53
US Agency 70,740.45 140,316.05 0.00 211,056.50 1.02 4.13
Total / Average 637,644.78 259,525.19 79,452.87 976,622.84 1.18 4.82

Begin Date: 3/31/2024, End Date: 6/30/2024

City of Novi
Investment Income - Market Value



Description YTM @ Cost Book Value Market Value Days To 
Maturity

Accrued 
Interest

% of 
Portfolio

Allendale MI Pub Sch Dist Unltd tax go ref bonds 1.757 1,026,187.35 837,210.00 2,680 3,523.61 1.27
Bank of America CD 5.000 1,000,000.00 1,001,060.00 691 5,342.47 1.27
Bank of China Commercial Paper 5.500 991,932.42 991,662.25 54 0.00 1.27
Capital One NA 3.354 2,800,000.00 2,710,840.00 804 34,472.88 3.55
Charter Township of Commerce 2.630 290,000.00 288,141.10 93 1,885.56 0.37
Chippewa Valley Mich Schs 2.237 1,000,000.00 933,520.00 1,035 3,666.19 1.27
City of Ishpeming MI 1.800 308,021.20 267,710.70 1,766 1,009.72 0.39
Federal Farm Credit Bank 1.220 2,219,786.75 2,124,173.05 408 1,953.56 2.83
Federal Home Loan Bank 1.646 16,927,736.96 16,312,230.40 465 74,787.86 21.48
FHLMC 1.419 1,486,665.14 1,428,450.00 408 3,450.00 1.90
Fifth Third 0.000 1,143,161.06 1,143,161.06 1 0.00 1.45
Flagstar Bank 5.550 2,000,000.00 2,000,000.00 205 20,071.23 2.53
FNMA 1.057 997,216.90 972,360.00 213 2,390.83 1.27
Great Lakes MI Wtr Auth Muni Bond 5.521 1,094,944.46 1,095,000.00 1 19,671.28 1.39
Holly Mich Area School Dist 2.750 700,000.00 685,853.00 306 3,154.86 0.89
Homer Cmnty SD 2.400 817,427.13 767,996.90 1,035 5,146.11 0.99
Huntington National Bank 5.415 10,692,697.95 10,692,697.95 1 0.00 13.54
Intesa Commercial Paper 5.500 498,104.47 498,005.00 25 0.00 0.63
Jackson CNTY MI Transprtn Fund Bond 2.455 257,550.93 224,169.60 2,345 720.94 0.30
Ken Mi Hosp Fin Auth 2.000 1,160,948.91 1,063,551.60 1,110 13,799.22 1.44
Kent MI Hosp Fin Auth Revenue 1.936 104,129.00 90,666.00 1,841 1,292.96 0.13
Macomb Cnty MI 2.739 1,400,962.05 1,281,566.00 2,315 8,790.67 1.65
Macomb Cnty-Ref 0.679 100,000.00 98,523.00 124 111.28 0.13
Michigan Class 5.391 5,893,952.18 5,893,952.18 1 0.00 7.47
Michigan Fin Auth 1.705 4,346,469.85 4,248,207.05 2,858 25,794.91 5.49
Michigan Finance Authority 5.183 1,727,990.55 1,713,939.15 336 2,122.37 2.26
Michigan St Fin Auth 1.412 1,294,623.05 1,208,472.50 738 11,722.29 1.58
Michigan St Hsg Dev Auth 2.340 90,601.83 80,897.90 2,710 229.38 0.11
Michigan St Strategic 1.538 604,245.89 600,178.15 63 1,593.89 0.77
Michigan State University Federal Credit Union 2.665 6,067,691.84 6,067,691.84 271 553,981.85 7.69
Morgan Stanley Bank 1.846 1,685,989.27 1,575,857.22 872 1,971.12 2.17
New Haven Community School 2.560 750,000.00 732,952.50 305 3,146.67 0.95
Oakland County 2.647 2,465.96 2,465.96 1 0.00 0.00
Oakland Univ Muni Bond 4.192 199,650.90 181,202.40 8,279 2,975.00 0.23
Oxford Cmnty Schs 2.000 200,038.93 197,890.00 124 675.22 0.25
Parchment SD 2.900 675,000.00 661,635.00 305 3,208.13 0.86
Salvation Army CP 5.429 978,540.00 977,414.00 148 0.00 1.27
State of Michigan 2.846 3,039,501.55 2,787,416.50 2,121 12,881.25 3.74
Wayne MI ST UNiV 2.601 109,571.42 102,739.00 1,599 625.00 0.13
Wayne St Univ-A-TXBL 0.700 851,968.17 837,292.50 138 1,404.62 1.08
Wells Fargo Bank CD 5.400 1,000,000.00 1,001,510.00 318 2,367.12 1.27
Ypsilanti MI 3.185 615,000.00 594,589.90 863 3,210.10 0.78
Total / Average 3.104 79,150,774.07 76,974,851.36 636 833,150.15 100

As of 6/30/2024

City of Novi
Portfolio Holdings
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���������	�����	
��������
����������������	���
���	���	�������	�������	��
��	��	����������������
������������	����
��������������	���������	����������
���	�����
���������������
���	���
�������������
��	��������������������
�	���	�	������
����	�	�� 
���������!����	�������
�����������	�	������������	
���������	��
������������	���
	������
�����	
���"�
��!�����"��	�������	��!��	�
��	����
�����	��
����	������������������������
��
������������������������!���	����������	�������������	���	��������������	�"	����	�	���	
��
���������	�	�����	��# ����
"���	�������
�	�	���
�����
�����������������������	��	���	
#�$���%�������!���	��	����!	
��
		����#��	�&�	���������
���	�����	������
������������	�
�
	�	���		�����	�����"�����	����	��!���	�	��	���	�# 
�!���
���	��	���	���	�����������
�����������
��'() *
� �'�������	�������
��
	��
������	������!������	���!�����	���
����	�������	�������!����	�	�����		"�����	������
���
����	��	�	
����	������	��	��������
����!!����!���������	����!��	���	�����	�����"�(
���	�	��������
�
���������!�+���,-
����	������	��������
����	������
��
� �'�!���	��	���
� �'����

	����!�	���!!�!������	�(�"��
��'��
��� 
�	�
����
������������(
���������
���*	�����.�		�/�	�������������	��0��
	����	��	�����	�������
����������

�����	������
��	����
��!������!� �'&��-
122����	���!������������	���
�������
���
	���
�+������

�������������	����������
����	���
	���
�����	��	�����	
��������������	�����	�� ������
��
��	����
��������"	������	������������3�
	����	������������
��
(����	�����	�����������	�����������	����
�4�	��������5	����������'������	����	�	
��!��� �'6��	�	�����
���
��	�	
���������
��
������	������	������
����"	���������	����
�	
�
�	���	�����"		����	�����
����

�
�������������	��
��	����
�!�����������
	��������	
������������	���������	���	����
������������	�"�!�������	��������
�	�����	
���
���	�	�����
���%����
������5���	��7��������	
� �'6�)	�	�����
��
�����
�������
�8�
	�+��
�	
�
�	�+�
��	��#�����	��!�����	����	���
	�
�������	������������������
�����
��������	����
��	�����
���
��	��	��!�	�����
#�7��������	�������# !��	�
		���������	����
����
�����������
�����
��	�
��������
�	���
	�� �&�������"	����	���	���
	���
���������������	���
���!	����	���	�������������
���	�

9:;<:=<>�;;?@<�AB CDE�FGHIJKLM�JK�NGOJ�JM�PQJRJPSH�RG�TSQR�GU�KSRJGKVM�WHWPRQJP�LQJI

XRRTM?::YYYZUQWWTZPG[:MRGQ\:KWYM:HGPSH:=@=<:@9:;<:JRP]XGHIJKLM]KGOJ]̂M]WHWPRQJP]LQJI:_<̀=;@_=@@_: :̀9



�����������	�
���
���
����������������
���������������������
�����������������	������������
������
�����������������������������
�����
��	��	����������������������	����
����������������������������
���������������������������������
�������
����������	�
��	������������������
����������������
�	����
���
���������������������������
������������������
��������
���
���	�������
��
���
�������������		�������������
�����
�����������������	����	�������������������
�����������
������
��
��������
�
���������������
�����
���
��
������������������������
��
����������������
�������	���������
����������� �����������������!������������
��������
������
���	���
���
��������
�����������������������������
���
����������������������������
�
�������
�����������������������	��
�������
���������������!�	�����"�#���$�
������%���������
�&�
��'(�����������
��������	����������������������	���	��������������������
���
��
������
��
����"�#���)�	����
�"
���	�

�	���
�*�����������������������������������������������
�������������������
��
��������������������	��
���	�

�	��������
������
��������������������������������	���	������� ���������
���
���������
��������
�������
���������
�����������
�������
���
���������������+���
�,����
�����������
��������)�	����
�"
���	�

�	���
�-���,����
������������������	����������������
����	���	����
��
����
�����������.
�
���������)�	����
��
��������������
���������/�	�������)�	����
���	�
�����	���.
�
��������������������/����"�����������01������������
����������
����������������
��
��"������
��������������������
������
����,����
������������"�������������
�����������������������"�����������������
��2	��
��
���$�����	�
������������	���
���������
���
���������
�����������
	�����
�	������"�#�����������������������
�)�	����
���3�������#����������
�����	���
	������	���
��
��������������
�������������������
����	������	���
��0114�	���
��
��������'151�� ������	�������	���
��
������
	������
�	�������������
����
����
������
���
��
����������������	����
��%���������
�������	�������������
���������������	����
�����	���
����������
����������������������������
������
��������������������
�������������
������
��������	�����
��
��� ������	�������������
������+��
��#�
��������
��������������������
�����
�����������

67897:9;�88<=9�>? @AB�CDEFGHIJ�GH�KDLG�GJ�MNGOGMPE�OD�QPNO�DR�HPOGDHSJ�TETMONGM�INGF

UOOQJ<77VVVWRNTTQWMDX7JODNY7HTVJ7EDMPE7:=:97=67897GOMZUDEFGHIJZHDLGZ[JZTETMONGMZINGF7\9]:8=\:==\7 \76



���������	
���������
�
��������������	
�������������
����
���������
�����������������������	
�������������������
���������
����	���
��������������� !�"��#���$%����"�������$���%�����
�����
������
%����
������&����%�������
���������&����� '
�%
&������������������$��	�����
�
������������
������
�������!�"��#���$%������(�����
�)
�	���
��*����
%������	��
�������
��
����	������
�&��������
%��
����$
������������
��	���
���
���
�	���������
�����
��

������&����
������������������%�
����������
�
�
���
����������
�����
�������
�����	���
��������������������
�������
%������������
����*��$�������
�
�
���������������������$������������������������%������$��
��	���&������������������������������������������
%*�����&����&����������	$�$����+�*��������
����)
�	���
����
�
���,���������-������������
���
��
���$�����
�
�
���
�������������
�����������������$����������
%�
��+�#��./01231�42567�89�82:72;<�=>2?72;@A?77B?7CC93/59�D/>>/E�F7?�/0�GE6117?�H=>2?72;209�:72I5/?7�/0�J707?2>�K/1/?C�20I�C6L0�;B�A/?�/;?�2;1/C�07EC>7117?9�M73/57�2�C;NC3?6N7?�
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City of Novi builds TV and podcast studio with PEG 
funds 
By: Charity Meier | Novi Note | Published August 15, 2024 

NOVI — The city of Novi recently transformed an old storage 
area of the Novi Civic Center that was affec�onately known as 
the “dungeon” into a state-of-the-art TV and podcast studio. 
 
The studio, called “Studio No.VI,” took a litle over a year to 
design and build. It was budgeted into the 2023-2024 city 
budget. Construc�on began in late August, and the studio 
officially opened in February. 
 
The $800,000 studio was funded by public, educa�onal and 
governmental funds. PEG funds are accumulated annually by 
the city from federal fees charged to cable consumers. One of 
the charges included in a cable bill is a 1% PEG fee required 
by federal law. 
 
“Whether you like to pay it or not, if you have Comcast, 
Charter, Spectrum or AT&T, they have what they call PEG and 
franchise fees, and that is for use of the rights of way — for the 
fiber — and when we sat down maybe a couple of years ago, 
we had over a million dollars in PEG fees from our 
rela�onships/partnerships with those cable en��es,” said 
Sheryl Walsh-Molloy, director of communica�ons for the city of 
Novi. “The kicker is that they’re restricted funds. They can only 
be used for video opera�ons.” 
 
According to Walsh-Molloy, the city receives on average 
$350,000-$380,000 a year in PEG funds. The city receives the 
PEG funds in quarterly installments from cable companies. 
However, the Federal Communica�ons Commission dictates 
that the funds are only able to be used for capital 
improvement costs associated with construc�on, equipment, 
so�ware, warranty, labor and training for PEG access 
facili�es. She said that prior to 2019, the city was able to fund 
opera�onal budget items such as the salaries of 
communica�ons employees with PEG funds, but that is no 
longer permited by the FCC. 
 
“Imagine having to spend 300 and some thousand dollars on video equipment, capital purchases, every year. So the pot 
con�nued to grow and we had a very small studio that was in a closet — literally a walk-in closet — and we said, ‘You 
know, social media, electronic communica�ons changed so much over the last 20 years. … It’s progressed. We need to do 
something. Let’s build a studio, let’s be able to u�lize it to tell the Novi stories through reels and through longer content 
through mul�ple pla�orms,’ and the idea of the studio came to frui�on,” Walsh-Molloy said. 
The 1,000-square-foot studio consists of three different sets. A green screen, a main setup with a video wall, and a 
standing monitor. The equipment is all mobile and can easily be switched around to provide a different backdrop, with 
about 180 different zones of lights. The studio is currently used for “Update Novi,” a monthly update with the mayor; 

The Novi Community Rela�ons Department, 
using public, educa�onal and governmental 
funds, turned a storage space into a modern 
television and podcast produc�on studio. 
Photo by Patricia O’Blenes 
 

Trevor Walega, Novi video produc�on specialist, 
and Sheryl Walsh-Molloy, Novi director of 
communica�ons, sit in front of a video wall that 
is set up for one of the city’s podcasts. 
Photo by Patricia O’Blenes 
 

https://www.candgnews.com/reporterbio/Charity-Meier
https://www.candgnews.com/newspaper/novinote


“A�er the Gavel,” a recap of each City Council mee�ng; the “Now You Novi” podcast, as well as any other type of shoot 
that the city might need. 
 
“One of the biggest advantages of this studio is taking advantage of having a smaller team,” said Trevor Walega, video 
produc�on specialist for the city of Novi. “Normally, when we were going out on shoots prior to the studio, there was a 
half-day dedicated to just setup and tear down (between three employees). So,what’s great about this studio is that it 
can essen�ally be a one-man opera�on.” 
 
Prior to the studio, employees would have to pack up a vast amount of gear, including cameras and ligh�ng. Then they 
would have to travel to the set and set up the equipment on loca�on and then tear it down to come back to the Civic 
Center and edit it.  Now everything is “self-contained,” Walsh-Molloy said. 
 
“It’s efficient,” Walsh-Molloy said. 
 
Walega said that “A�er the Gavel” used to take two to three hours to complete, but now that they have the studio, it 
takes 15 minutes from start to finish. 
 
“Because we have this really nice-looking set, with ligh�ng and everything already set up, we are able to turn around 
content really fast,” Walega said. “All we got to do is bring a camera over here, repurpose one of these cameras, flip it 
around, have our talent stand up, hit record and that’s essen�ally it. Turn it right around. Super, super efficient, super 
easy and again that makes it really nice when we have lots of different formats in here turning around shorts, and just 
saving the �me of se�ng up and tearing down has been huge for us.” 
 
Walsh-Molloy said they have had the studio for less than six months and they are already finding different ways to u�lize 
it. She said the Novi Parks Founda�on has used it, they are planning a live ques�on and answer segment with a doctor 
from Ascension Hospital, and they also do headshots and photos in the studio. The studio is not rented out publicly but 
is strictly to produce content for the city’s social media channels, website and cable channels — channel 213-1 on 
Spectrum and Channel 9 on AT&T. 
 
Recently the studio was used to produce a segment on the city’s transi�on to People’s Express for community curb to 
curb transit, with a focus on services for seniors and the disabled. 
 
“Now the aten�on span of somebody is two to three minutes if you’re lucky and they see a familiar happy face. So, our 
adeptness at telling Novi’s story has had to turn on a dime,” Walsh-Molloy said. “The big thing for me is that this was 
completed without using taxpayer funds, which I think is super exci�ng, and they were dedicated restricted funds, which 
had to be used for video opera�ons. So, it’s a win-win for not only the staff, that’s Trevor, that this is a new toy box for 
him to play in. I mean, you look at it and I’m wowed. Every day I come in here and I’m like, ‘Gosh, this is like Channel 2, 4 
and 7.’ This is quality what we have here, and what other municipality is fortunate to have that. So, for them to be video 
produc�on specialists and be able to use that is a dream come true.” 
 
“It certainly is. This just completely elevates what people are seeing from us on all channels,” Walega said. “This is just a 
consistent set, a consistent look. But just being able to have this kind of hub for content, to speed it up, make it faster, 
make it all look really nice, yeah, our pipeline is beter than ever.” 
Walsh-Molloy said she strives to help make the city as transparent as possible and this studio provides another avenue to 
do so. 
 
The next project the city plans to tackle u�lizing PEG funds is upda�ng the City Council chamber, as the council’s 
mee�ngs are televised and the chamber is technologically outdated.  The PEG funds have once again increased to around 
$1 million dollars, so Walsh-Molloy hopes within a year or so to have that project completed. 
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