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Overview



Residential Construction Update

Completed Projects:

• Dixon Meadows

• Lakeview

• Vi l las at Stonebrook

New Subdivisions:

• Ballantyne (8 Mi le and Garf ield) 27 new homes are currently 
under construction, Sitework is nearly completed, 3 lots 
remain unsold.

• Parc Vista (8 Mi le, west of Gar f ield) Init ial  Si tework and 
uti l i t ies are nearing completion, model home construction is 
underway.

• Terra (9 Mi le and Garf ield) Model and 26 Homes are under 
Construction or Completed, Comfort Stat ion Completed.

Newly Permitted:

• 15 New Single-Family Residences ($2,801,756.20 Val.)

• 92 Permits for smaller residential projects, such as addit ions 
or al terations ($2,827,908 Val.)

• $5,629,664.20 Total Valuation+

* N o t e  A l l  f i g u r e s  f r o m  O c t o b e r  – D e c e m b e r  2 0 2 3  3
Ballantyne Model Home

Gateway Village PH2

Ballantyne

Parc Vista (Initial Sitework)



Combined Housing Units
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Commercial Construction Update

Completed Projects:

• J.  Crew

• K-Bunsik Korean Street Food 

• Perfumania

• Pita Way Mediterranean Gri l l

• Racelogic USA

• Rockler Woodworking and Hardware

• Sherwin Wi l l iams

• Soho Vintage Barber

Newly Permitted:

• 38 Commercial Addit ions /Alterations ($13,993,172 Val.)

New Projects of Note:

• Audi of Novi Car Dealership, repurposing former Jaguar 
Dealership at 10 Mi le and Haggerty 

• Busch’s Fresh Food Market Expansion

• Extra Space Sel f  Storage

• Porsche of Novi Car Dealership

* N o t e  A l l  f i g u r e s  f r o m  J u l y  – S e p t .  2 0 2 3 5
Sakura Novi

Soho Vintage Barber K-Bunsik

Audi of Novi Rendering

Extra Space Storage Rendering



Building Department Revenue
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Planning Update
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Noteworthy Projects Currently Under Review:

Culver’s

El Car Wash

Novi-Ten PRO – 71 Residential Units in 14 Townhouse Style Buildings

Sakura East PRO – 52 Residential Units in 10 Townhouse Style Buildings

*Note All Data from October – December 2023

Meetings & Public Engagement
October 11 – P lanning Commiss ion

October 11 – Walkab le Nov i  Commit tee presented the 

F ina l  Draf t  o f  the  Act ive Mob i l i ty  P lan (AMP) 

November 15 – P lanning Commiss ion

December 13 – P lanning Commiss ion

12 Concept Meetings Held

7 Preliminary Site Plan Reviews Completed

Final Stamping Sets

1. Extra Space Sel f -Storage - Traf f ic  Control  (JSP22-48)      

2. O’Rei l ly  Drainage and Pavement (JSP21 -35)

3. TFJ Gates (JSP21-22)

4. Porsche of  Novi  (JSP22-32)      

5. Starbucks Order Board – Beck Road (JSP22-57)      

6. Starbucks Order Board – Cabot  Dr ive (JSP22-58)      

7. Br ight Lor i tos Play Area (JSP23-28)      

8. Novi  Ten Shopping Center  - Revised Façade (JSP23-08)      

9. SPARC Arena (JSP23-23)     

10.Parc  Vista - Revised for  Gate (JSP21-47)      

11.Oak Pointe Church Addit ion and Pat io (JSP23 -21)



Code Compliance Update
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Activity and Honors
• Code Compliance Off icer Maureen 

Underhil l  retired after 33 years of 
outstanding service to the City of 
Novi and its residents. 

Oct - Dec YTD YTD

2023 2023 2022

Complaints Received 53 315 315

Notices of Violat ion 128 905 898

Counter Assistance 90 314 256

Citat ions 4 18 21

Signs Removed from ROW 893 2762 3190

Sign Permits Issued 24 84 81

Final Sign Inspections 49 145 143

Soil Erosion Control inspections 34 218 286

Soil Erosion Violat ions Issued 20 30 42

Drainage Issues 10 30 42

Court Appearances 10 39 27

Woodland/Forester/Landscape Assistance 7 50 33

Wetland Assistance 3 12 11

Engineering Assistance 7 18 16

Building Department Assistance 11 60 25

Addresses Assigned 18 392 371

October - December 2023

Ordinance Enforcement Conducted - By Category

Proactive

Reactive

Housing

Zoning

Nuisance

Dangerous Buildings

Other

33

2

47

Activities

Total

118

37

39

30



General Permitting, Inspection, and ZBA Activity

General Permit Activity for 

October — December 2023

• Electrical:296

• Refr igeration: 78

• Plumbing: 91

• Heating: 239

• Demolition: 9

• Other: 4

717 Total Permits Issued

Inspection Activity 

for October —

December 2023

• Building: 884

• Plumbing: 664

• Electrical: 731

• HVAC: 623

2,902 Total Inspections 

Performed

Zoning Board of Appeals

• 14 Cases were  heard;  13 cases were  

approved and 1 case  deferred to  January 

2024.  

• 5 res ident ia l  cases,  and 9  commerc ia l  cases.

• Of  the  res ident ia l  cases were  for  reduced 

setbacks:  3  invo lved an  increase to  the 

permit ted garage square  area for  

garage/accessory  s tructure  addi t ions.  1  

requested reduced setbacks and increased lo t  

coverage for  a  new home,  and 1  requested 

reduced setbacks for  a  home addi t ion.

• Commerc ia l  cases inc luded s ign  var iance  

requests ,  dumpster p lacement and setbacks,  

and a  reduced park ing setback.  Central  Park 

Estates  South,  The Goddard School  (Grand 

R iver) ,  and Nov i  Pet  Resort  a l l  requested a  

var iety  o f  var iances for  the i r  pro jects .
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Our Team
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Charles Boulard - Director
Alan Hall - Deputy Director

Customer Service
Sarah Marchioni - Project Coordinator
Angela Sosnowski - Bond Coordinator
Nina Schaffrath - Account Clerk
Sarah Fletcher – Account Clerk
Suzie Compton - Customer Service Rep

Inspectors
Gary Baumgardner - Mechanical
Steve Losacco - Electrical
Glenn Richmond - Plumbing
Michael Wall - Building
Chris Weber - Building

Code Compliance
Mario Gibbons
Deborah Martinez
Brian Riley

Planning
Barb McBeth, AICP - City Planner
Lindsay Bell, AICP – Senior Planner
James Hill – Planner
Heather Zeigler – Planner
Rick Meader - Landscape Architect
Diana Shanahan - Planning Assistant

Community Development 

Plan Review Center
Code Compliance

248-347-0415

248-347-0475
248-735-5678



Novi Youth Assistance

$100
TEAM
ENTRY

Register,
Donate  and
Enter  Raff le

Here

JOIN US AT THE 5TH OF NOVI
25750 NOVI ROAD

DOORS OPEN @ 6PM
     GAMES BEGIN @ 7PM    

10% OF FOOD & BEVERAGE SALES DONATED to NYA •  Double
elimination tournamnet with CASH PRIZES •  RAFFLE & 50/50

cornhole
Tournament

MARCH 1 ,  2024

Win a Novi cornhole
set and score tower

$25 per ticket
$100 for 5 tickets

Winners need not be present to win. 

Raffle!

https://form.jotform.com/240114381691148
https://form.jotform.com/240114381691148
https://www.zeffy.com/en-US/ticketing/57cdc463-84e9-441d-8107-0d10691c5e42
vcardenas
Stamp



 

    TO:     MAYOR AND CITY COUNCIL  

    FROM:    VICTOR CARDENAS, CITY MANAGER  

    SUBJECT:     CATHOLIC CENTRAL UPDATE  

    DATE:           FEBRUARY 1, 2024 

     
 

 
 

On January 31, 2024, I, along with Mayor Fischer, Sheryl Walsh-Molloy, and Chief Zinser, 
attended the first-ever State of the School event at the Catholic Central (CC). For 
perspective, CC opened in 1928 in Detroit and has moved three times since their 
founding. Their last move was from Redford to Novi in 2006. They have nearly 1,000 
students, and they fall under the umbrella organization of the Basilian Fathers Order out of 
Toronto, Canada.  For nearly 20 years their new location here in Novi has seen significant 
changes and growth.  
 
In 2020 they constructed a new entrance to their campus 
 

 
 
In 2021, they completed a $1 million upgrade to the School’s Learning Strategies Center or 
Learning Commons.  
 
 
 
 
 
 
 
 
 
 

MEMORANDUM 

https://www.catholiccentral.net/about/basilian-education
https://www.catholiccentral.net/about/basilian-education
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And this year they’ll complete the construction of a 57,000 sq. ft. expansion Hall of Science 
or STEM center.  

 

 
 

Additionally, we learned at this event they plan on making substantial upgrades to their 
sports facilities on their campus.  
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Finally, the President of CC Edward Turek announced the acquisition of 149 acres of 
property in Lyon Township. This property sits on 12 mile road just 2.5 miles from their Novi 
Campus. They do not have specific plans for this property but it could house a new tennis 
facility or a dedicated hockey facility. More to come as their plans develop.  
 
Since their arrival in the community and as they approach their 100th anniversary, CC 
remains a great partner, and we’ll continue to work with them as they continue to grow 
and flourish in our City.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

    TO:   VICTOR CARDENAS, INTERIM CITY MANAGER 

    FROM:  CARL JOHNSON, JR. CFO 

    SUBJECT:     FINANCIAL REPORT AS OF DECEMBER 31, 2023 

    DATE:          JANUARY 31, 2024 

     

 

 

 
 

The purpose of this memorandum is to highlight fiscal year-to-date revenue and 

expenditure activity through the second quarter ending December 31, 2023 (see 

attached report for budget-to-actual information prepared by budget category within 

each fund).  The rollover and any other individual budget amendments approved 

through the January 22, 2024 council meeting are reflected in the attached report.  

Through the second quarter, generally, revenues and expenditures should represent 

approximately 50% of the budget. 

 

General Fund 

The original approved General Fund budget reflected a use of fund balance by 

$812,770.  The amended budget for the General Fund currently shows a reduction in 

fund balance in the amount of $4,806,754 due to the following amendments: 

 

 rolling over expenditure budgets in the amount of $3,134,484 related to 

projects/purchases from fiscal year 2022/23 that were obligated as of June 30, 

2023 but not completed.   

 

 Approval of additional funds for public safety DB pension contributions in the 

amount of $251,000 after approval of the MERS transfer policy. 

 

 Approval of additional funds in the amount of $250,000 to cover salary and 

fringe benefit costs for the Fire Department after final approval of their collective 

bargaining agreement. 

 

 $40,000 use of fund balance was approved for the Fire Department for 

additional radio replacements. 

 

 A use of fund balance was approved for Fire Station #2 and #3 Generators for 

$163,500 and fire truck repairs for $155,000. 

 

 

 

 

MEMORANDUM 
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Revenues 

Total General Fund revenues for the second quarter are $34,045,436, representing 82% 

of the $41,548,527 General Fund amended revenue budget. The General Fund 

revenues are on track through the second quarter with the following items of note: 

 

 Property Tax Revenue – Property taxes account for approximately 68% of total 

General Fund revenue.  Revenue is recorded in July at the time property taxes are 

billed.  Most of the penalty and interest collections are received in the third and 

fourth quarters which is the reason revenue is approximately $212,000 less than 

budget.   

 

 Licenses, Permits, and Charges for Services –Cable franchise revenues lag by a 

month with only the first quarter being received in October/November.  The second 

quarter cable franchise will be received in January and February.  In addition, 

engineering review fees, plan and landscape review fees and plumbing permits 

are below expectations at only 25% of budget.   

 

 State Sources – The second quarter reflects the October and December 

distributions as anticipated (August 2023 included in fiscal year 2023 as required). 

Only two of six payments for the fiscal year have been received in the current fiscal 

year. 

 

 Fines and Forfeitures – Court Fees and Fines revenue (ticket revenue) is received 

from the 52nd District Court monthly for the prior month. The attached report reflects 

five payments received through the second quarter as expected: July through 

November.  Revenues continue to lag both budget and prior year.   

 

 Interest Income (including investment gain/loss) – Interest income citywide is 

running ahead of budgeted amounts through the second quarter with overall 

income significantly more than 50% of budgeted amounts, The City continued to 

see actual interest earnings at very high levels over the past quarter due to prior 

increases in Federal interest rates.  The interest rate increases by the Fed have 

leveled off during the last quarter, which has also resulted in the recovery of some 

of the unrealized losses incurred over the past year. Based on the current interest 

rate environment, finance anticipates additional favorable results over the remining 

two quarters of the fiscal year. 

 

Expenditures 

Total General Fund expenditures for the second quarter are $21,333,692 representing 

46% of the $46,355,281 General Fund amended expenditure budget. While a few 

departments exceed 50% to date due to capital purchases or annual payments, 

expenditures in total have not exceeded the 50% mark and are in line through the 

second quarter with the following items of note: 
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 Personnel Services may be higher than 50% through December 2023 due to the 

timing of one-time retirement/separation payouts, annual longevity payments, and 

annual payouts of PTO time.   

 

 The City Attorney, Insurance, & Claims department is at 81% due to the annual 

property and liability insurance was paid during the first quarter. 

 

 The City Clerk’s Department is at 51%. Election-related expenditures due to new 

unfunded state mandates (including supplies, other services and charges, and 

personnel services) have moved the budget slightly above 50% of departmental 

expenditures.   

 

 Facility Management’s department is 54% of total department expenditure budget 

to actual.  The timing of capital expenditures accounts for the slightly greater than 

50% budget to actual results to date.   

 

 The Human Resources budget is at 56% due to fire and police recruiting costs.   

 

 Community Relations is at 57% mostly due to annual payments for the calendar and 

Engage magazine, citizens survey and the evening of appreciation taking place in 

the first half of the fiscal year. 
 

Special Revenue Funds 

The various special revenue funds’ revenues and expenditures are in-line with budget 

through the second quarter ending December 31, 2023. Items of note are included 

within certain Special Revenue Funds on the following pages: 

 

Major, Local, & Municipal Street Funds  

Property Tax Revenue is at the 100% mark in the Municipal Street Fund due to the 

recording of property tax revenue as of July 1st, at the time the tax bills are issued.  Also, 

chargebacks from the County are lower than anticipated.    

 

As expected, the Act 51 revenue recorded in the Major and Local Street funds 

represent four months of revenue through the second quarter since there is a two-

month lag in receiving the payments from the State.  The budget anticipates $8.1 million 

of Act 51 revenue and is on track for the first half of the fiscal year. 

 

The Local Street Fund fully expended the budgets for spray patch, concrete panel and 

concrete curb through December 2023 causing the other services and charges budget 

to be at 74%.  Also, construction has begun for the Drakes Bay Drive reconstruction and 

the Neighborhood Road Program causing the capital outlay budget to be at 45%.  

Maintenance and construction are lower than budget through December as expected 

for the Major and Municipal Street funds. Winter maintenance will pick up over the next 

couple months and construction will pick up in the spring/summer.   
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Parks, Recreation, & Cultural Services Fund 

The revenues for this fund continue to rebound after the COVID-19 pandemic and 

remain on track with budget. Program revenue and older adult program revenue 

average 40% through the second quarter.  Program expenditures, including older adult 

programs, average 44%.  The seasonal nature of the programs lends to greater (or 

lessor) revenues and expenditures depending on the time of year.   

 

Tree Fund 

Similar to the building licenses and permits revenue in the General Fund, Tree Fund 

revenues continue to be hit hard from the construction slow down due to inflation and 

supply chain issues.  The budget will continue to be monitored and significant revenue 

amendments will be needed.  Most of the maintenance (pruning) as well as the fall 

plantings have been completed through the second quarter.    

 

Forfeiture Fund 

The fines and forfeiture revenue are approximately $78,000 through the second quarter 

compared to last fiscal year’s total revenue of $228,810.  The fund will continue to be 

amended based on activity since we do not know when forfeiture funds will be 

released by the courts to the city.    

 

Capital Project Funds 

The Capital Project Funds revenue and expenditures are in line with expectations 

through the second quarter of fiscal year 2024. 

 

Enterprise Funds 

The enterprise funds’ revenues and expenditures are anticipated to be in-line with 

budget.  All enterprise funds will continue to be monitored and amended as needed.  

The Water and Sewer Fund has significant capital expenditures that were rolled over 

from fiscal year 22/23 and will resume in the spring along with the new 23/24 projects.  

An adopted budget is not required, per the State Budget Act, for enterprise funds and 

the information is primarily presented for informational purposes only.  There are no other 

significant items to highlight at this time. 

 

Internal Service Fund 

Self-Insurance Healthcare Fund 

This Fund was created in January 2020 to track the costs associated with the HAP 

healthcare program.  The City is required to pay all claims and gets reimbursed for 

claims by case over $125,000.  An adopted budget is not required, per the State Budget 

Act, for internal service funds and the information is primarily presented for informational 

purposes only.  There are no other significant items to highlight at this time. 

 

Fiduciary Fund 

Retiree Healthcare Benefits Fund 

The second quarter investment results have improved with part of the improvement 

being the reduction of the unrealized investment losses from previous quarters (see 

General Fund).  Through the first half of the year, the overall returns have been better 

than expected.  An adopted budget is not required for the Retiree Healthcare Benefits 
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Fund, per the State Budget Act since it is a fiduciary fund.  The fund is primarily 

presented for informational purposes only.  This fund invests all available resources in 

instruments similar to the pension funds which include stocks, bonds and other long-term 

financial investments.    



AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 101 ‐ GENERAL 

Revenue

  Property tax revenue 26,829,317                   28,407,090                   28,407,090                   28,194,738                   99              

  Licenses, permits & charges for services 3,349,537                     3,431,667                     3,478,567                     1,458,097                     42              

  Federal grants 253,279                         88,000                           134,200                         27,832                           21              

  State sources 7,487,770                     7,541,598                     7,624,748                     2,791,286                     37              

  Fines and forfeitures 251,190                         325,000                         305,000                         98,662                           32              

  Interest income 489,823                         554,002                         754,002                         1,123,494                     149           

  Donations 34,500                           31,000                           31,000                           10,300                           33              

  Other revenue 715,125                         833,620                         813,920                         341,027                         42              

  TOTAL REVENUE 39,410,541                   41,211,977                   41,548,527                   34,045,436                   82             

Expenditures

  Personnel services 36,080                           36,234                           36,234                           17,638                           49              

  Supplies 58                                   200                                 800                                 704                                 88              

  Other services and charges 13,819                           29,090                           28,490                           10,315                           36              

  101.00 ‐ CITY COUNCIL 49,957                           65,524                           65,524                           28,657                           44             

  Personnel services 503,841                         556,422                         620,513                         255,763                         41              

  Supplies 8,490                             1,500                             5,000                             1,518                             30              

  Other services and charges 162,969                         130,250                         176,301                         67,574                           38              

  172.00 ‐ CITY MANAGER 675,300                         688,172                         801,814                         324,855                         41             

  Personnel services 906,417                         931,617                         896,807                         414,483                         46              

  Supplies 7,250                             9,800                             9,800                             4,754                             49              

  Other services and charges 84,859                           77,910                           79,370                           67,757                           85              

  191.00 ‐ FINANCE DEPARTMENT 998,526                         1,019,327                     985,977                         486,994                         49             

  Personnel services 714,868                         690,701                         729,297                         355,317                         49              

  Supplies 87,071                           72,000                           79,000                           64,055                           81              

  Other services and charges 204,457                         236,490                         273,190                         134,085                         49              

  215.00 ‐ CITY CLERK 1,006,396                     999,191                         1,081,487                     553,457                         51             

  Personnel services 954,253                         937,603                         939,249                         474,856                         51              

  Supplies 101,273                         101,310                         101,310                         37,606                           37              

  Other services and charges 388,539                         484,460                         579,082                         108,108                         19              

  Capital outlay 193,767                         113,840                         137,347                         59,597                           43              

  228.00 ‐ IS TECHNOLOGY DEPT 1,637,832                     1,637,213                     1,756,988                     680,167                         39             

  Personnel services 361,730                         353,159                         350,047                         186,584                         53              

  Supplies 30,465                           32,500                           32,500                           774                                 2                

  Other services and charges 43,790                           56,690                           56,690                           22,690                           40              

  253.00 ‐ TREASURY DEPARTMENT 435,985                         442,349                         439,237                         210,048                         48             

  Personnel services 546,821                         700,916                         539,781                         194,055                         36              

  Supplies 17,952                           19,500                           19,500                           630                                 3                

  Other services and charges 181,731                         212,450                         283,450                         81,613                           29              

  Capital outlay ‐                                  33,290                           33,290                           ‐                                  ‐            

  257.00 ‐ ASSESSING DEPARTMENT 746,504                         966,156                         876,021                         276,298                         32             

  Personnel services 379,999                         387,693                         385,618                         199,331                         52              

  Supplies 15,415                           21,100                           21,100                           13,238                           63              

  Other services and charges 873,655                         745,150                         977,334                         440,700                         45              

  Capital outlay 309,446                         42,850                           798,269                         517,829                         65              

  265.00 ‐ IS FACILITY MANAGEMENT  1,578,515                     1,196,793                     2,182,321                     1,171,098                     54             

  Personnel services 674,936                         634,680                         634,680                         333,963                         53              

  Supplies 42,148                           41,750                           51,750                           21,653                           42              

  Other services and charges 457,225                         538,220                         527,970                         234,325                         44              

  Capital outlay 242,069                         79,470                           333,193                         143,272                         43              

  265.10 ‐ IS PARKS MAINTENANCE 1,416,378                     1,294,120                     1,547,593                     733,213                         47             

REVENUE AND EXPENDITURE REPORT FOR CITY OF NOVI 

PERIOD ENDING 12/31/2023

% Fiscal Year Completed: 50.00

GENERAL FUND

Page 1 of 12



AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

  Other services and charges 705,630                         886,000                         746,145                         591,005                         79              

  Capital outlay 34,913                           40,000                           99,855                           97,248                           97              

  266.00 ‐ CITY ATTORNEY, INSURANCE, & CLAIMS 740,543                         926,000                         846,000                         688,253                         81             

  Personnel services 526,041                         505,861                         504,706                         270,316                         54              

  Supplies 1,479                             2,000                             2,000                             1,428                             71              

  Other services and charges 224,013                         180,840                         222,840                         136,817                         61              

  270.00 ‐ HUMAN RESOURCES 751,533                         688,701                         729,546                         408,561                         56             

  Personnel services 13,914,359                   13,895,957                   14,380,114                   7,025,547                     49              

  Supplies 393,181                         492,000                         512,695                         173,321                         34              

  Other services and charges 1,099,051                     1,134,360                     1,139,010                     571,949                         50              

  Capital outlay 226,335                         347,820                         1,615,768                     376,372                         23              

  301.00 ‐ POLICE DEPARTMENT 15,632,926                   15,870,137                   17,647,587                   8,147,189                     46             

  Personnel services 5,673,410                     5,665,738                     6,194,242                     3,119,159                     50              

  Supplies 189,546                         186,500                         210,940                         97,976                           46              

  Other services and charges 814,929                         713,640                         892,002                         464,443                         52              

  Capital outlay 26,200                           28,940                           84,000                           10,156                           12              

  336.00 ‐ FIRE DEPARTMENT 6,704,085                     6,594,818                     7,381,184                     3,691,734                     50             

  Personnel services 1,869,391                     1,872,537                     1,851,183                     944,042                         51              

  Supplies 44,917                           28,300                           28,300                           7,614                             27              

  Other services and charges 226,729                         196,990                         257,210                         96,654                           38              

  Capital outlay 3,800                             83,920                           147,095                         42,517                           29              

  371.00 ‐ COMMUNITY DEVELOPMENT‐BUILDING 2,144,837                     2,181,747                     2,283,788                     1,090,827                     48             

  Personnel services 382,945                         360,178                         385,055                         196,958                         51              

  Supplies 15,495                           10,400                           10,400                           6,185                             59              

  Other services and charges 173,640                         213,210                         216,917                         80,497                           37              

  Capital outlay 18,983                           ‐                                  ‐                                  ‐                                  ‐            

  441.00 ‐ DPW ADMINISTRATION DIVISION 591,063                         583,788                         612,372                         283,640                         46             

  Personnel services 183,245                         178,029                         221,215                         114,155                         52              

  Supplies 704                                 2,000                             2,000                             739                                 37              

  Other services and charges 174,538                         109,900                         119,200                         17,141                           14              

  441.10 ‐ DPW ENGINEERING DIVISION 358,487                         289,929                         342,415                         132,035                         39             

  Personnel services 2,151,220                     2,127,815                     2,128,586                     957,660                         45              

  Allocated to other funds (1,388,504)                    (1,300,000)                    (1,300,000)                    (601,522)                       46              

  Supplies 115,202                         123,500                         140,440                         72,755                           52              

  Other services and charges 1,101,712                     835,720                         760,970                         388,626                         51              

  Capital outlay 300,726                         200,000                         419,620                         17,319                           4                

  441.20 ‐ DPW FIELD OPERATIONS DIVISION 2,280,356                     1,987,035                     2,149,616                     834,838                         39             

  Personnel services 374,265                         406,197                         403,168                         227,579                         56              

  Supplies 22,398                           31,000                           31,000                           8,763                             28              

  Other services and charges 331,852                         346,040                         348,520                         149,603                         43              

  Capital outlay 469,610                         524,190                         847,329                         15,921                           2                

  441.30 ‐ DPW FLEET ASSET DIVISION 1,198,125                     1,307,427                     1,630,017                     401,866                         25             

  Personnel services 611,853                         604,260                         638,751                         330,504                         52              

  Supplies 3,019                             5,600                             5,600                             1,876                             34              

  Other services and charges 180,893                         49,270                           221,022                         100,838                         46              

  Capital outlay ‐                                  38,560                           38,560                           ‐                                  ‐            

  701.00 ‐ COMMUNITY DEVELOPMENT‐PLANNING 795,765                         697,690                         903,933                         433,218                         48             

  Personnel services 401,391                         375,889                         370,350                         176,368                         48              

  Supplies 35,857                           10,900                           11,000                           5,632                             51              

  Other services and charges 427,501                         383,220                         383,995                         267,502                         70              

  Capital outlay 159,782                         30,000                           30,000                           ‐                                  ‐            

  725.00 ‐ COMMUNITY RELATIONS‐ADMIN 1,024,531                     800,009                         795,345                         449,502                         57             

  Personnel services 215,533                         208,202                         219,172                         115,125                         53              

  Supplies 226                                 5,000                             7,625                             7,131                             94              

  Other services and charges 59,199                           46,270                           40,570                           31,067                           77              

  725.10 ‐ COMMUNITY RELATIONS‐STUDIO 6 274,958                         259,472                         267,367                         153,323                         57             

  Personnel services 172,985                         171,212                         171,212                         85,032                           50              

  Other services and charges 41,526                           47,550                           47,550                           18,535                           39              

  728.00 ‐ ECONOMIC DEVELOPMENT 214,511                         218,762                         218,762                         103,567                         47             

  Personnel services ‐                                  250,000                         250,000                         ‐                                  ‐            

  757.00 ‐ OLDER ADULT SERVICES ‐                                 250,000                         250,000                         ‐                                 ‐            

  Personnel services 25,297                           32,687                           32,687                           11,042                           34              
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

  Supplies 9,015                             5,500                             6,000                             550                                 9                

  Other services and charges 95                                   500                                 ‐                                  ‐                                  ‐            

  773.00 ‐ NOVI YOUTH ASSISTANCE 34,407                           38,687                           38,687                           11,592                           30             

  Other services and charges 7,781                             21,700                           21,700                           13,760                           63              

  803.00 ‐ HISTORICAL COMMISSION 7,781                             21,700                           21,700                           13,760                           63             

  Transfers out 75,000                           1,000,000                     500,000                         25,000                           5                

  966.00 ‐ TRANSFER TO OTHER FUNDS 75,000                           1,000,000                     500,000                         25,000                           5                

  TOTAL EXPENDITURES 41,374,301                   42,024,747                   46,355,281                   21,333,692                   46             

Fund 101 ‐ GENERAL 

TOTAL REVENUE 39,410,541                   41,211,977                   41,548,527                   34,045,436                   82             

TOTAL EXPENDITURES 41,374,301                   42,024,747                   46,355,281                   21,333,692                   46             

NET OF REVENUES & EXPENDITURES (1,963,760)                    (812,770)                       (4,806,754)                    12,711,744                  

Fund 202 ‐ MAJOR STREET 

Revenue

  State sources 6,064,643                     6,046,503                     6,046,503                     3,094,520                     51              

  Interest income 87,096                           1,235                             1,235                             119,037                         9,639        

  Other Revenue ‐                                  ‐                                  ‐                                  127,457                         ‐            

  Transfers in ‐                                  51,000                           951,000                         ‐                                  ‐            

  TOTAL REVENUE 6,151,739                     6,098,738                     6,998,738                     3,341,014                     48             

Expenditures

  Other services and charges 1,582,609                     1,604,638                     1,604,638                     387,814                         24              

  Capital outlay 1,555,915                     5,622,100                     10,143,240                   2,851,527                     28              

  TOTAL EXPENDITURES 3,138,524                     7,226,738                     11,747,878                   3,239,341                     28             

Fund 202 ‐ MAJOR STREET 

TOTAL REVENUE 6,151,739                     6,098,738                     6,998,738                     3,341,014                     48             

TOTAL EXPENDITURES 3,138,524                     7,226,738                     11,747,878                   3,239,341                     28             

NET OF REVENUES & EXPENDITURES 3,013,215                     (1,128,000)                    (4,749,140)                    101,673                        

Fund 203 ‐ LOCAL STREET 

Revenue

  State sources 2,071,470                     2,080,518                     2,080,518                     1,060,799                     51              

  Interest income 39,844                           1,170                             1,170                             20,451                           1,748        

  Other revenue 389,013                         ‐                                  ‐                                  ‐                                  ‐            

  Transfers in 5,559,200                     4,192,000                     4,992,000                     2,633,000                     53              

  TOTAL REVENUE 8,059,527                     6,273,688                     7,073,688                     3,714,250                     53             

Expenditures

  Other services and charges 1,823,376                     2,245,688                     2,858,914                     1,909,131                     67              

  Capital outlay 6,151,907                     4,450,000                     4,552,054                     2,054,858                     45              

  TOTAL EXPENDITURES 7,975,283                     6,695,688                     7,410,968                     3,963,989                     53             

Fund 203 ‐ LOCAL STREET 

TOTAL REVENUE 8,059,527                     6,273,688                     7,073,688                     3,714,250                     53             

TOTAL EXPENDITURES 7,975,283                     6,695,688                     7,410,968                     3,963,989                     53             

NET OF REVENUES & EXPENDITURES 84,244                           (422,000)                       (337,280)                       (249,739)                      

SPECIAL REVENUE FUNDS
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 204 ‐ MUNICIPAL STREET 

Revenue

  Property tax revenue 6,186,798                     6,539,559                     6,539,559                     6,547,116                     100           

  Licenses, permits & charges for services 4,087                             10,000                           10,000                           ‐                                  ‐            

  State Sources 25,996                           10,000                           25,000                           12,052                           48              

  Other revenue 421,958                         385,000                         385,000                         88,919                           23              

  Interest income 86,642                           3,456                             18,456                           146,279                         793           

  TOTAL REVENUE 6,725,481                     6,948,015                     6,978,015                     6,794,366                     97             

Expenditures

  Transfers out 5,559,200                     4,243,000                     5,943,000                     2,633,000                     44              

  Other services and charges 596,216                         707,015                         704,134                         220,607                         31              

  Capital outlay 1,153,084                     555,000                         1,659,281                     161,029                         10              

  TOTAL EXPENDITURES 7,308,500                     5,505,015                     8,306,415                     3,014,636                     36             

Fund 204 ‐ MUNICIPAL STREET 

TOTAL REVENUE 6,725,481                     6,948,015                     6,978,015                     6,794,366                     97             

TOTAL EXPENDITURES 7,308,500                     5,505,015                     8,306,415                     3,014,636                     36             

NET OF REVENUES & EXPENDITURES (583,019)                       1,443,000                     (1,328,400)                    3,779,730                    

Fund 208 ‐ PARKS, REC & CULTURAL SVCS 

Revenue

  Property tax revenue 1,590,121                     1,681,110                     1,681,110                     1,682,246                     100           

  Other revenue 652                                 1,000                             1,000                             300                                 30              

  Interest income 38,988                           8,460                             25,156                           52,294                           208           

  Donations 3,600                             100,500                         102,150                         2,089                             2                

  State Sources 6,680                             3,000                             7,000                             3,097                             44              

  Transfers in 25,000                           250,000                         250,000                         25,000                           10              

  Program revenue 1,754,477                     1,464,770                     1,475,745                     554,940                         38              

  Older adult program revenue 282,137                         222,600                         222,600                         106,918                         48              

  TOTAL REVENUE 3,701,655                     3,731,440                     3,764,761                     2,426,884                     64             

Expenditures

  Personnel services 1,474,367                     1,476,381                     1,488,077                     730,349                         49              

  Supplies 86,857                           90,250                           90,090                           29,491                           33              

  Other services and charges 1,600,035                     1,628,919                     1,647,169                     934,557                         57              

  Capital outlay 49,186                           1,103,890                     1,482,935                     393,845                         27              

  TOTAL EXPENDITURES 3,210,445                     4,299,440                     4,708,271                     2,088,242                     44             

Fund 208 ‐ PARKS, REC & CULTURAL SVCS 

TOTAL REVENUE 3,701,655                     3,731,440                     3,764,761                     2,426,884                     64             

TOTAL EXPENDITURES 3,210,445                     4,299,440                     4,708,271                     2,088,242                     44             

NET OF REVENUES & EXPENDITURES 491,210                         (568,000)                       (943,510)                       338,642                        
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 211 ‐ DRAIN 

Revenue

  Property tax revenue 2,661,112                     2,812,022                     2,812,022                     2,819,018                     100           

  Other revenue 27,467                           10,000                           10,000                           840                                 8                

  State sources 11,172                           4,900                             11,200                           5,184                             46              

  Interest income 36,772                           8,954                             19,578                           41,295                           211           

  Transfers in ‐                                  81,000                           2,475,467                     ‐                                  ‐            

  TOTAL REVENUE 2,736,523                     2,916,876                     5,328,267                     2,866,337                     54             

Expenditures

  Other services and charges 1,228,265                     1,374,116                     1,359,467                     914,925                         67              

  Capital outlay 997,030                         1,542,760                     4,497,848                     893,435                         20              

  TOTAL EXPENDITURES 2,225,295                     2,916,876                     5,857,315                     1,808,360                     31             

Fund 211 ‐ DRAIN 

TOTAL REVENUE 2,736,523                     2,916,876                     5,328,267                     2,866,337                     54             

TOTAL EXPENDITURES 2,225,295                     2,916,876                     5,857,315                     1,808,360                     31             

NET OF REVENUES & EXPENDITURES 511,228                         ‐                                 (529,048)                       1,057,977                    

Fund 213 ‐ TREE 

Revenue

  Other revenue 161,407                         315,000                         315,000                         100,650                         32              

  Donations 5,250                             ‐                                  ‐                                  ‐                                  ‐            

  Interest income 51,948                           91,592                           91,592                           57,254                           63              

  TOTAL REVENUE 218,605                         406,592                         406,592                         157,904                         39             

Expenditures

  Personnel services 90,644                           92,745                           93,190                           47,141                           51              

  Supplies 105                                 1,000                             1,000                             104                                 10              

  Other services and charges 565,202                         524,847                         523,402                         391,470                         75              

  Capital outlay ‐                                  ‐                                  451,000                         300,914                         67              

  TOTAL EXPENDITURES 655,951                         618,592                         1,068,592                     739,629                         69             

Fund 213 ‐ TREE 

TOTAL REVENUE 218,605                         406,592                         406,592                         157,904                         39             

TOTAL EXPENDITURES 655,951                         618,592                         1,068,592                     739,629                         69             

NET OF REVENUES & EXPENDITURES (437,346)                       (212,000)                       (662,000)                       (581,725)                      

Fund 226 ‐ RUBBISH COLLECTION 

Revenue

  Licenses, permits & charges for services 2,115,825                     2,230,000                     2,230,000                     1,047,542                     47              

  Interest income 661                                 ‐                                  ‐                                  3,650                             ‐            

  TOTAL REVENUE 2,116,486                     2,230,000                     2,230,000                     1,051,192                     47             

Expenditures

  Other services and charges 2,116,486                     2,230,000                     2,230,000                     1,060,322                     48              

  TOTAL EXPENDITURES 2,116,486                     2,230,000                     2,230,000                     1,060,322                     48             

Fund 226 ‐ RUBBISH COLLECTION 

TOTAL REVENUE 2,116,486                     2,230,000                     2,230,000                     1,051,192                     47             

TOTAL EXPENDITURES 2,116,486                     2,230,000                     2,230,000                     1,060,322                     48             

NET OF REVENUES & EXPENDITURES ‐                                 ‐                                 ‐                                 (9,130)                           
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 262 ‐ FORFEITURE 

Revenue

  Fines and forfeitures 180,197                         342,340                         304,995                         39,784                           13              

  Interest income 1,160                             ‐                                  ‐                                  1,586                             ‐            

  Other revenue 44,082                           30,000                           30,000                           ‐                                  ‐            

  Federal grants 3,371                             ‐                                  37,345                           37,342                           100           

  Transfers in ‐                                  200,000                         200,000                         ‐                                  ‐            

  TOTAL REVENUE 228,810                         572,340                         572,340                         78,712                           14             

Expenditures

  Supplies ‐                                  20,000                           20,000                           21,065                           105           

  Capital outlay 138,643                         552,340                         642,507                         85,143                           13              

  TOTAL EXPENDITURES 138,643                         572,340                         662,507                         106,208                         16             

Fund 262 ‐ FORFEITURE 

TOTAL REVENUE 228,810                         572,340                         572,340                         78,712                           14             

TOTAL EXPENDITURES 138,643                         572,340                         662,507                         106,208                         16             

NET OF REVENUES & EXPENDITURES 90,167                           ‐                                 (90,167)                         (27,496)                        

Fund 271 ‐ LIBRARY 

Revenue

  Property tax revenue 3,182,484                     3,348,890                     3,348,890                     3,367,819                     101           

  State sources 79,665                           50,000                           50,000                           40,105                           80              

  Other revenue 49,304                           48,000                           48,000                           24,500                           51              

  Fines and forfeitures 108,028                         102,000                         96,070                           93,622                           97              

  Interest income 80,758                           47,000                           47,000                           94,408                           201           

  Donations 7,713                             3,000                             3,000                             8,601                             287           

  TOTAL REVENUE 3,507,952                     3,598,890                     3,592,960                     3,629,055                     101           

Expenditures

  Personnel services 2,172,054                     2,455,465                     2,665,313                     1,151,149                     43              

  Supplies 599,074                         699,500                         706,500                         360,257                         51              

  Other services and charges 633,706                         674,280                         674,280                         321,440                         48              

  Capital outlay 67,882                           47,000                           47,000                           22,206                           47              

  Transfer Out ‐                                  ‐                                  ‐                                  35,238                           ‐            

  TOTAL EXPENDITURES 3,472,716                     3,876,245                     4,093,093                     1,890,290                     46             

Fund 271 ‐ LIBRARY 

TOTAL REVENUE 3,507,952                     3,598,890                     3,592,960                     3,629,055                     101           

TOTAL EXPENDITURES 3,472,716                     3,876,245                     4,093,093                     1,890,290                     46             

NET OF REVENUES & EXPENDITURES 35,236                           (277,355)                       (500,133)                       1,738,765                    

Page 6 of 12



AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 272 ‐ LIBRARY CONTRIBUTION

Revenue

  Interest income 33,147                           22,500                           22,500                           39,035                           173           

  Donations 27,785                           8,000                             12,000                           17,813                           148           

  Transfer in ‐                                  ‐                                  ‐                                  35,238                           ‐            

  TOTAL REVENUE 60,932                           30,500                           34,500                           92,086                           267           

Expenditures

  Supplies 15,531                           38,500                           65,000                           30,608                           47              

  Capital outlay 2,868                             237,800                         283,800                         17,596                           6                

  TOTAL EXPENDITURES 18,399                           276,300                         348,800                         48,204                           14             

Fund 272 ‐ LIBRARY CONTRIBUTION 

TOTAL REVENUE 60,932                           30,500                           34,500                           92,086                           267           

TOTAL EXPENDITURES 18,399                           276,300                         348,800                         48,204                           14             

NET OF REVENUES & EXPENDITURES 42,533                           (245,800)                       (314,300)                       43,882                          

Fund 274 ‐ COMMUNITY DEVELOPMENT BLOCK GRANT 

Revenue

  Federal grants 151,751                         131,000                         131,000                         52,969                           40              

  TOTAL REVENUE 151,751                         131,000                         131,000                         52,969                           40             

Expenditures

  Other services and charges 147,603                         131,000                         131,000                         89,451                           68              

  TOTAL EXPENDITURES 147,603                         131,000                         131,000                         89,451                           68             

Fund 274 ‐ COMMUNITY DEVELOPMENT BLOCK GRANT 

TOTAL REVENUE 151,751                         131,000                         131,000                         52,969                           40             

TOTAL EXPENDITURES 147,603                         131,000                         131,000                         89,451                           68             

NET OF REVENUES & EXPENDITURES 4,148                             ‐                                 ‐                                 (36,482)                        

Fund 281 ‐ STREET LIGHTING ‐ WEST OAKS ST

Revenue

  Special assessments levied 7,529                             7,529                             7,529                             7,529                             100           

  TOTAL REVENUE 7,529                             7,529                             7,529                             7,529                             100           

Expenditures

  Other services and charges 5,145                             5,329                             5,329                             2,144                             40              

  TOTAL EXPENDITURES 5,145                             5,329                             5,329                             2,144                             40             

Fund 281 ‐ STREET LIGHTING ‐ WEST OAKS ST

TOTAL REVENUE 7,529                             7,529                             7,529                             7,529                             100           

TOTAL EXPENDITURES 5,145                             5,329                             5,329                             2,144                             40             

NET OF REVENUES & EXPENDITURES 2,383                             2,200                             2,200                             5,385                            

Fund 284 ‐ OPIOID SETTLEMENT FUND

Revenue

  Other revenue 50,610                           ‐                                  ‐                                  ‐                                  ‐            

  TOTAL REVENUE 50,610                           ‐                                 ‐                                 ‐                                 ‐            

Expenditures

  Personnel services ‐                                  ‐                                  ‐                                  ‐                                  ‐            

  TOTAL EXPENDITURES ‐                                 ‐                                 ‐                                 ‐                                 ‐            

Fund 284 ‐ OPIOID SETTLEMENT FUND

TOTAL REVENUE 50,610                           ‐                                 ‐                                 ‐                                 ‐            

TOTAL EXPENDITURES ‐                                 ‐                                 ‐                                 ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 50,610                           ‐                                 ‐                                 ‐                                
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 286 ‐ STREET LIGHTING ‐ WEST LAKE DRIVE

Revenue

  Special assessments levied 3,300                             3,300                             3,300                             3,300                             100           

  TOTAL REVENUE 3,300                             3,300                             3,300                             3,300                             100           

Expenditures

  Other services and charges 3,157                             3,250                             3,250                             1,316                             40              

  TOTAL EXPENDITURES 3,157                             3,250                             3,250                             1,316                             40             

Fund 286 ‐ STREET LIGHTING ‐ WEST LAKE DRIVE

TOTAL REVENUE 3,300                             3,300                             3,300                             3,300                             100           

TOTAL EXPENDITURES 3,157                             3,250                             3,250                             1,316                             40             

NET OF REVENUES & EXPENDITURES 143                                 50                                   50                                   1,984                            

Fund 287 ‐ STREET LIGHTING ‐ TOWN CENTER ST 

Revenue

  Special assessments levied 25,000                           25,000                           25,000                           25,000                           100           

  TOTAL REVENUE 25,000                           25,000                           25,000                           25,000                           100           

Expenditures

  Other services and charges 21,013                           21,700                           21,700                           8,756                             40              

  TOTAL EXPENDITURES 21,013                           21,700                           21,700                           8,756                             40             

Fund 287 ‐ STREET LIGHTING ‐ TOWN CENTER ST 

TOTAL REVENUE 25,000                           25,000                           25,000                           25,000                           100           

TOTAL EXPENDITURES 21,013                           21,700                           21,700                           8,756                             40             

NET OF REVENUES & EXPENDITURES 3,987                             3,300                             3,300                             16,244                          

Fund 371 ‐ 2008 LIBRARY CONSTRUCTION DEBT 

Revenue

  Property tax revenue 1,520,471                     1,402,108                     1,402,108                     1,609,130                     115           

  State Sources 23,777                           10,600                           10,600                           11,023                           104           

  Interest income ‐                                  100                                 100                                 1,828                             1,828        

  TOTAL REVENUE 1,544,248                     1,412,808                     1,412,808                     1,621,981                     115           

Expenditures

  Other services and charges 400                                 408                                 408                                 400                                 98              

  Debt service 1,416,600                     1,412,400                     1,412,400                     1,338,600                     95              

  TOTAL EXPENDITURES 1,417,000                     1,412,808                     1,412,808                     1,339,000                     95             

Fund 371 ‐ 2008 LIBRARY CONSTRUCTION DEBT 

TOTAL REVENUE 1,544,248                     1,412,808                     1,412,808                     1,621,981                     115           

TOTAL EXPENDITURES 1,417,000                     1,412,808                     1,412,808                     1,339,000                     95             

NET OF REVENUES & EXPENDITURES 127,248                         ‐                                 ‐                                 282,981                        

DEBT SERVICE FUND
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 401 ‐ CAPITAL IMPROVEMENT PRGRM (CIP) 

Revenue

  Property tax revenue 4,145,914                     4,376,793                     4,376,793                     4,386,798                     100           

  Interest income 35,464                           790                                 790                                 36,214                           100           

  Transfers in ‐                                  500,000                         ‐                                  ‐                                  ‐            

  TOTAL REVENUE 4,181,378                     4,877,583                     4,377,583                     4,423,012                     101           

Expenditures

  Other services and charges 800                                 815                                 815                                 800                                 98              

  Debt service 96,651                           128,378                         128,378                         37,392                           29              

  Capital outlay 2,957,643                     1,640,390                     12,849,184                   4,279,372                     33              

  TOTAL EXPENDITURES 3,055,094                     1,769,583                     12,978,377                   4,317,564                     33             

Fund 401 ‐ CAPITAL IMPROVEMENT PRGRM (CIP) 

TOTAL REVENUE 4,181,378                     4,877,583                     4,377,583                     4,423,012                     101           

TOTAL EXPENDITURES 3,055,094                     1,769,583                     12,978,377                   4,317,564                     33             

NET OF REVENUES & EXPENDITURES 1,126,284                     3,108,000                     (8,600,794)                    105,448                        

Fund 409 ‐ GUN RANGE FACILITY 

Revenue

  Licenses, permits & charges for services 120,000                         70,000                           70,000                           32,800                           47              

  Interest income 8,750                             1,330                             7,330                             10,755                           147           

  TOTAL REVENUE 128,750                         71,330                           77,330                           43,555                           56             

Expenditures

  Capital outlay 60,344                           24,000                           30,330                           ‐                                  ‐            

  TOTAL EXPENDITURES 60,344                           24,000                           30,330                           ‐                                 ‐            

Fund 409 ‐ GUN RANGE FACILITY

TOTAL REVENUE 128,750                         71,330                           77,330                           43,555                           56             

TOTAL EXPENDITURES 60,344                           24,000                           30,330                           ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 68,406                           47,330                           47,000                           43,555                          

Fund 418 ‐ SPECIAL ASSESSMENT REVOLVING 

Revenue

  Interest income 122,575                         80,000                           80,000                           83,725                           105           

  TOTAL REVENUE 122,575                         80,000                           80,000                           83,725                           105           

Expenditures

  Other services and charges 420                                 ‐                                  ‐                                  ‐                                  ‐            

  TOTAL EXPENDITURES 420                                 ‐                                 ‐                                 ‐                                 ‐            

Fund 418 ‐ SPECIAL ASSESSMENT REVOLVING 

TOTAL REVENUE 122,575                         80,000                           80,000                           83,725                           105           

TOTAL EXPENDITURES 420                                 ‐                                 ‐                                 ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 122,155                         80,000                           80,000                           83,725                          

CAPITAL PROJECT FUNDS
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 463 ‐ PEG CABLE ‐ CAPITAL

Revenue

  Licenses, permits & charges for services 304,592                         310,000                         310,000                         91,362                           29              

  Interest income 22,451                           1,180                             10,680                           22,649                           212           

  TOTAL REVENUE 327,043                         311,180                         320,680                         114,011                         36             

Expenditures

  Capital outlay 20,000                           15,180                           734,680                         583,813                         79              

  TOTAL EXPENDITURES 20,000                           15,180                           734,680                         583,813                         79             

Fund 463 ‐ PEG CABLE ‐ CAPITAL

TOTAL REVENUE 327,043                         311,180                         320,680                         114,011                         36             

TOTAL EXPENDITURES 20,000                           15,180                           734,680                         583,813                         79             

NET OF REVENUES & EXPENDITURES 307,043                         296,000                         (414,000)                       (469,802)                      

Fund 152 ‐ DRAIN PERPETUAL MAINT

Revenue

  Interest income 137,239                         76,000                           76,000                           161,039                         212           

  Tap‐in fees ‐                                  5,000                             5,000                             ‐                                  ‐            

  Transfers in ‐                                  ‐                                  ‐                                  ‐                                  ‐            

  TOTAL REVENUE 137,239                         81,000                           81,000                           161,039                         199           

Expenditures

  Transfers out ‐                                  81,000                           2,475,467                     ‐                                  ‐            

  TOTAL EXPENDITURES ‐                                 81,000                           2,475,467                     ‐                                 ‐            

Fund 152 ‐ DRAIN PERPETUAL MAINT 

TOTAL REVENUE 137,239                         81,000                           81,000                           161,039                         199           

TOTAL EXPENDITURES ‐                                 81,000                           2,475,467                     ‐                                 ‐            

NET OF REVENUES & EXPENDITURES 137,239                         ‐                                 (2,394,467)                    161,039                        

Fund 570 ‐ ICE ARENA 

Revenue

  Other revenue 117,214                         120,000                         120,000                         14,473                           12              

  Interest income 36,564                           11,498                           13,498                           21,687                           161           

  Program revenue 1,799,127                     1,757,975                     1,777,975                     994,242                         56              

  TOTAL REVENUE 1,952,905                     1,889,473                     1,911,473                     1,030,402                     54             

Expenditures

  Supplies 24,449                           14,200                           16,100                           15,784                           98              

  Program expenditures 185,894                         185,000                         179,140                         85,503                           48              

  Other services and charges 1,764,935                     1,212,243                     1,288,203                     807,737                         63              

  Capital outlay ‐                                  110,800                         426,610                         92,203                           22              

  Debt service 23,150                           533,230                         533,230                         6,240                             1                

  TOTAL EXPENDITURES 1,998,428                     2,055,473                     2,443,283                     1,007,467                     41             

Fund 570 ‐ ICE ARENA 

TOTAL REVENUE 1,952,905                     1,889,473                     1,911,473                     1,030,402                     54             

TOTAL EXPENDITURES 1,998,428                     2,055,473                     2,443,283                     1,007,467                     41             

NET OF REVENUES & EXPENDITURES (45,523)                         (166,000)                       (531,810)                       22,935                          

PERMANENT FUND

ENTERPRISE FUNDS
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AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 574 ‐ SENIOR HOUSING 

Revenue

  Other revenue 30,614                           23,200                           23,200                           13,909                           60              

  Federal grants ‐                                  ‐                                  ‐                                  150,000                         100           

  Interest income 25,077                           14,065                           14,065                           30,117                           214           

  Operating revenue 2,139,067                     2,163,220                     2,163,220                     1,077,983                     50              

  TOTAL REVENUE 2,194,758                     2,200,485                     2,200,485                     1,272,009                     58              

Expenditures

  Supplies 9,661                             10,475                           10,475                           5,248                             50              

  Other services and charges 1,346,125                     876,521                         863,306                         443,732                         51              

  Capital outlay ‐                                  499,260                         802,075                         196,796                         25              

  Debt service 73,681                           1,038,229                     1,038,229                     1,014,350                     98              

  TOTAL EXPENDITURES 1,429,467                     2,424,485                     2,714,085                     1,660,126                     61             

Fund 574 ‐ SENIOR HOUSING

TOTAL REVENUE 2,194,758                     2,200,485                     2,200,485                     1,272,009                     58             

TOTAL EXPENDITURES 1,429,467                     2,424,485                     2,714,085                     1,660,126                     61             

NET OF REVENUES & EXPENDITURES 765,291                         (224,000)                       (513,600)                       (388,117)                      

Fund 592 ‐ WATER AND SEWER  

Revenue

  Other revenue 227,541                         207,500                         165,994                         115,577                         70              

  Interest income 671,151                         312,989                         312,989                         636,021                         203           

  Special assessment interest 29,033                           25,921                           25,921                           2,629                             10              

  Operating revenue 26,685,134                   26,640,600                   26,640,600                   15,323,196                   58              

  Capital contributions 2,743,881                     1,100,000                     1,100,000                     737,143                         67              

  TOTAL REVENUE 30,356,740                   28,287,010                   28,245,504                   16,814,566                   60             

Expenditures

  Personnel services 1,740,013                     1,670,959                     1,628,453                     784,283                         48              

  Supplies 80,624                           82,500                           84,700                           39,127                           46              

  Other services and charges 29,341,378                   24,526,511                   26,140,675                   11,993,653                   46              

  Capital outlay ‐                                  24,007,040                   35,210,296                   4,986,919                     14              

  TOTAL EXPENDITURES 31,162,015                   50,287,010                   63,064,124                   17,803,982                   28             

Fund 592 ‐ WATER AND SEWER 

TOTAL REVENUE 30,356,740                   28,287,010                   28,245,504                   16,814,566                   60             

TOTAL EXPENDITURES 31,162,015                   50,287,010                   63,064,124                   17,803,982                   28             

NET OF REVENUES & EXPENDITURES (805,275)                       (22,000,000)                  (34,818,620)                  (989,416)                      

Fund 677 ‐ SELF INSURANCE ‐ HEALTH CARE

Revenue

  Licenses, permits & charges for services 3,953,060                     3,280,000                     3,280,000                     1,776,675                     54              

  Other revenue 1,495,473                     420,000                         420,000                         83,343                           20              

  Interest income 37,404                           2,000                             2,000                             48,540                           2,427        

  TOTAL REVENUE 5,485,937                     3,702,000                     3,702,000                     1,908,558                     52             

Expenditures

  Personnel services 5,467,620                     4,000,000                     4,000,000                     1,495,830                     37              

  Other services and charges 2,400                             2,000                             2,000                             500                                 25              

  TOTAL EXPENDITURES 5,470,020                     4,002,000                     4,002,000                     1,496,330                     37             

Fund 677 ‐ SELF INSURANCE ‐ HEALTH CARE

TOTAL REVENUE 5,485,937                     3,702,000                     3,702,000                     1,908,558                     52             

TOTAL EXPENDITURES 5,470,020                     4,002,000                     4,002,000                     1,496,330                     37             

NET OF REVENUES & EXPENDITURES 15,917                           (300,000)                       (300,000)                       412,228                        

INTERNAL SERVICE FUND

Page 11 of 12



AUDITED 2023‐24 2023‐24 YTD BALANCE

BUDGET 06/30/2023 ORIGINAL AMENDED 12/31/2023 % BDGT

CATEGORY NORMAL (ABNORMAL) BUDGET BUDGET NORMAL (ABNORMAL) USED

Fund 737 ‐ RETIREE HEALTH CARE BENEFITS 

Revenue

  Interest income 3,233,676                     2,300,000                     2,300,000                     2,023,317                     88              

  Other revenue 200                                 ‐                                  ‐                                  ‐                                  ‐            

  TOTAL REVENUE 3,233,876                     2,300,000                     2,300,000                     2,023,317                     88             

Expenditures

  Personnel services 1,327,569                     1,248,000                     1,284,000                     689,027                         54              

  Other services and charges 293,314                         321,000                         285,000                         132,774                         47              

  TOTAL EXPENDITURES 1,620,883                     1,569,000                     1,569,000                     821,801                         52             

Fund 737 ‐ RETIREE HEALTH CARE BENEFITS 

TOTAL REVENUE 3,233,876                     2,300,000                     2,300,000                     2,023,317                     88             

TOTAL EXPENDITURES 1,620,883                     1,569,000                     1,569,000                     821,801                         52             

NET OF REVENUES & EXPENDITURES 1,612,993                     731,000                         731,000                         1,201,516                    

Fund 244 ‐ ECONOMIC DEVELOPMENT 

Revenue

  Interest Income ‐                                  ‐                                  ‐                                  2,086                             100           

  Transfers in 50,000                           50,000                           50,000                           ‐                                  ‐            

  TOTAL REVENUE 50,000                           50,000                           50,000                           2,086                             4                

Expenditures

  Other services and charges 10,000                           50,000                           50,000                           3,006                             6                

  TOTAL EXPENDITURES 10,000                           50,000                           50,000                           3,006                             6                

Fund 244 ‐ ECONOMIC DEVELOPMENT

TOTAL REVENUE 50,000                           50,000                           50,000                           2,086                             4                

TOTAL EXPENDITURES 10,000                           50,000                           50,000                           3,006                             6                

NET OF REVENUES & EXPENDITURES 40,000                           ‐                                 ‐                                 (920)                              

Fund 246 ‐ COORIDOR IMPROVEMENT AUTHORITY (CIA)

Revenue

  Property tax revenue 526,808                         599,175                         666,135                         674,744                         101           

  TOTAL REVENUE 526,808                         599,175                         666,135                         674,744                         101           

Expenditures

  Other services and charges ‐                                  25,000                           25,000                           ‐                                  ‐            

  Debt service 91,836                           574,175                         574,175                         38,814                           7                

  TOTAL EXPENDITURES 91,836                           599,175                         599,175                         38,814                           6                

Fund 246 ‐ COORIDOR IMPROVEMENT AUTHORITY (CIA)

TOTAL REVENUE 526,808                         599,175                         666,135                         674,744                         101           

TOTAL EXPENDITURES 91,836                           599,175                         599,175                         38,814                           6                

NET OF REVENUES & EXPENDITURES 434,972                         ‐                                 66,960                           635,930                        

COMPONENT UNITS

FIDUCIARY FUND
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