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    TO:     ERICK W. ZINSER,        

                 DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE 

    FROM:     CAPTAIN TODD SEOG   

    SUBJECT:     BATTLE OF THE BADGES BLOOD DRIVE 

    DATE:           OCTOBER 9, 2023 

     
 

 

BACKGROUND: 

On October 4, 2023, the Novi Fire and Novi Police Department partnered with the 

American Red Cross to host our bi-annual Battle of the Badges Blood Drive at the Novi 

Civic Center. The event was held from 9:00 AM to 3:00 PM. The American Red Cross and 

our Community Relations team promoted the event. Lieutenant Adam Elsen and Captain 

Todd Seog led this effort as part of the Novi Fire Department’s Strategic Plan. As donors 

checked in, they were asked to choose who they were representing, Novi Police, Novi Fire, 

or the rest of the City Employee population, as a friendly competition. After those votes 

are counted, the winning team receives bragging rights until the next year. For this event, 

bragging rights are a tie, with Police and Fire both receiving 7 votes a piece and City 

Employees receiving 6 votes. 

 

ATTENDANCE AND RESULTS OF THE BLOOD DRIVE: 

This event had 24 units of blood that were collected, potentially helping up to 72 hospital 

patients. We have been honored to host this event since 2012, and in that time the blood 

drive has yielded 545 units of blood, which has the capacity to help up to 1,635 patients 

since one unit of blood typically can help up to three hospital patients.   

 

Historically, this compares to prior Novi Blood drives as follows: 

 

 

May October
Annual 

Total

2023 32 24 56

2022 33 23 56

2021 22 33 55

2020 Cancelled 24 24

2019 25 27 52

2018 26 26 52

2017 34 33 67

2016 24 31 55

2015 19 Cancelled 19

2014 20 13 33

2013 35 22 57

2012  19 19

# of Units Donated at Each Event

MEMORANDUM 

Mayor and Council –  
 
FYI on the summary of 
the most recent blood 
donation drive here at 
the City. 
 
- Victor  
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RED CROSS ASSESSMENT OF THE BLOOD DRIVE: 

This year the Red Cross had assigned Gerry Abejuro to our blood drive to help coordinate. 

Gerry noted that the blood drive went well and that 24 units, including 3 power reds, were 

collected, and altogether, the event was a tremendous success. Gerry was very pleased 

with the number collected, 1 unit over their goal of 23 units. 

 

RECOMMENDATIONS FOR THE NEXT EVENTS: 

Future events will continue to coordinate with the Novi Police Departments Police Week in 

May and the Novi Fire Departments Fire Safety Week in October. Both Police and Fire 

Departments will continue to utilize the City of Novi’s advertising media to help promote 

this event, as well as meeting with our coordinator from the Red Cross to help strategize on 

how to recruit more donors. The current efforts have resulted in all, or just about all, 

appointment times being filled in advance of the drive. 
 



 

    TO:     ERICK W. ZINSER                                                                                                                                              

      DIRECTOR OF PUBLIC SAFETY / CHIEF OF POLICE 

    FROM:     SCOTT R. BAETENS, ASSISTANT CHIEF OF POLICE 

    SUBJECT:     NOVI’S NEWEST K9 OFFICER 

    DATE:           OCTOBER 12, 2023 

     
 

 

We are honored to introduce James, an esteemed addition to the Novi Police 

Department’s specialized K-9 unit. James, a distinguished Belgian Tervuren-Malinois, is just 

13 months old and boasts an impressive lineage from the Netherlands. Today, he embarks 

on a rigorous journey as he commences his official K9 training. Under the skilled supervision 

of Officer Mike Daisley, a seasoned handler with years of expertise, James is set to 

undergo comprehensive training modules tailored to harness his and his handler’s innate 

abilities. 

 

His impending role sets James apart: he is being prepared to become Novi’s pioneering 

bomb detection specialist, a first in the department’s history. This crucial initiative to bring 

James on board has been undertaken in the aftermath of the deeply regrettable and 

untimely loss of K9 Diesel, a dedicated member of the Novi Police who served with 

unwavering commitment and valor. 

 

MEMORANDUM 

Mayor and Council –  
 
Please help us welcome 
the newest addition to 
the Novi PD team, 
James!  Details and 
background are below.  
 
- Victor  



 

    TO:  VICTOR CARDENAS, CITY MANAGER 

    FROM:  KIT KIESER, OAS MANAGER  

    SUBJECT:    OAS STAFFING ADJUSTMENT  

    DATE:            OCTOBER 12, 2023 

     

 

 
 

The Older Adult Needs Committee, formed in January, is charged with several 

responsibilities, including identifying best practices for programs and service delivery needs 

of Novi’s older adult community. Recognizing that the older adult population is growing, 

dynamic, and complex in nature, the committee recommended increasing staff capacity 

to support the continuation and expansion of programs.   

 

OAS staff presently includes the Manager, Social Services Coordinator, and a part-time 

Recreation Programmer.  The part-time programmer position would be shifted to a full-time 

Recreation Supervisor position.   

 

A current Recreation Supervisor (Madison Lachance) in PRCS has indicated their desire to 

transition to the full-time OAS position.  This person has previously worked in OAS, is currently 

leading some OAS programming, and has a proven history of successfully engaging Novi’s 

older adult residents.  It is City Administration’s intent to transition that employee into this 

new role as a programmer supporting Novi’s older adult population. The net result would 

increase the City’s staffing count by 0.5.  

 

Please let me know if you have any questions regarding this plan of action.      

 

 

 

 

 

 

 

 

 

 

 

 

 
 

MEMORANDUM 

Mayor and Council –  
 
Please see the below 
correspondence outlining 
staff’s intent to increase staff 
support for the City’s older 
adult population.  
 
- Victor  
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