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Public Safety (Police/Fire)

Stuff a Squad Car - Meier
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Novi Youth Theatre Finding Nemo Jr - Lachance
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MEMORANDUM

CLLY OF  1o. ERICK W. ZINSER,
DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE

:"-'"-'" FROM:  JASON A. MEIER, COMMANDER
‘ ‘7-'i?-‘ SUBJECT: STUFF A SQUAD CAR

DATE:  NOVEMBER 27, 2023
NOV]

utyofnow.o rg

On the weekend of November 18h and 19" as well as November 251 and 26, the Novi
Police Department partnered with Walmart to host our annual Stuff a Squad Car event.
Officers volunteered their time to stand outside of Walmart and collect new
unwrapped toys to benefit Toys for Tots. The event was a huge success with well over a
thousand toys collected. The local chapter recognized the Novi Police Department as,
once again, the largest donator in the area.
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MEMORANDUM

ﬂ -
Ll O TO: ERICK W. ZINSER,
DIRECTOR OF PUBLIC SAFETY/CHIEF OF POLICE

FROM:  JASON A. MEIER, COMMANDER

\\
. \\J ‘ SUBJECT: BELIEVE IN MIRACLES DONATION

DATE:  NOVEMBER 27, 2023
NOVI

cityofnovi.org

On November 27, 2023, members of the Novi Police Department met with the
Executive Team from Ascension Providence Hospital Novi Campus and presented them
with a donation in the amount of $12,000.00 for their Believe in Miracles Fund which
provides financial assistance to families who are facing hardship while caring for a
loved one with cancer. This money was raised as a result of our pink car campaign and
Movember events during the months of October and November. This year we raised a
record amount due to the generosity of a supportive community. Thank you to all who
made these events successful, especially to Records Clerk Kim Kleimola who
spearheads our Pink Car initiative every year.
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Car wash battle coming to a head in
metro Detroit

By Kirk Pinho Mayor and Council —
Reprints
Share Please the following two articles

Credit;| El Cash

regarding the rapid increase in the
car wash development in the region.
To date we have three proposals for
similar developments, two of them
will come before City Council. The
third only requires Planning

3 Commission consideration.

- Victor

El Car Wash, based in Miami, through a local developer has tied up around 50 sites for new
car washes from Detroit to Flint to Lansing
MORE LIKE THIS

October 09, 2023 05:45 AM|

There's a race right now in metro Detroit to see which car wash operators can wash
away the competition. And private equity dollars are flowing freely.

The first EI Car Wash location in suburban Detroit is expected to open in the spring.
Construction has started at a Brighton Township location and in Madison Heights at a
former Applebee’s restaurant not far from Oakland Mall. Plans are also progressing at
the site of an old Tim Horton's coffee shop on Woodward Avenue south of downtown
Ferndale.

It's one of several car wash companies seeking to expand, along with Southfield-based
Jax Kar Wash and Holland-based Tommy's Express, both of which are planning several
new ground-up locations in Southeast Michigan.

El Car Wash, based in Miami, still plans about 50 locations around the region spanning
between Lansing and Flint in spite of tough headwinds like increased costs of borrowing
for construction as well as economic uncertainty.

"That's where we're heading. The question is, how quickly can we get there," Justin
Landau, co-CEO of El Car Wash along with Geoff Karas, said in an interview last week.



https://www.crainsdetroit.com/staff/kpinho
https://www.crainsdetroit.com/crains-reprints

"It's just making sure that the quality remains high. It's probably the most uncertain of a
consumer market we've seen in a couple years, but the difference with us and a lot of
other types of businesses is time horizon."

Landau said El Car Wash's owner, the massive New York City-based private equity
fund Warburg Pincus LLC, has taken a long-term view and not demanded the company
expand quicker than the market will support.

"We can really think multiple years in the future, versus being forced to do what a lot of
other guys have done in the public markets, where it's like, 'We have to meet a store
count, so you just have to open things," even if you don't believe it's the right thing to
open," Landau said. "Our guys are saying, 'Let's just continue to be prudent. This is
about quality, not quantity."™

Other locations working their way through the approval process include a former PNC
Bank branch in Novi on Grand River Avenue, the southeast corner of Hall and Romeo
Plank roads at a former Fifth-Third Bank site in Clinton Township and a Troy property at
Long Lake and Dequindre roads.

Michael Lee/Crain's Detroit Business
Jax Kar Wash in Southfield.

Flooding the market

Jason Milen, who is co-chair of the board for Jax along with his father Bruce, said his
company has traditionally weathered economic downturns well.

"The consumer confidence issue doesn't seem to be bothering us,” Milen said. "In fact,
even in recessions, we tend to typically do pretty well. We believe it's because people
are actually keeping their cars longer, so they want to take better care of them."



https://www.crainsdetroit.com/real-estate/el-car-wash-headed-michigan-private-equity-tow
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However, increased interest rates have hampered Jax.

"We are definitely seeing a slowing of growth amongst other operators that were
expanding more quickly before because the dollar isn't going as far as it used to,” Milen
said. "We did slow down some of our plans and we're being much more cautious with
the newer properties that we're moving forward on. However, and this is the important
part, our financial health is very good and we are still moving forward with expansion.”

Currently, Jax has five locations on which it is "definitely” moving forward, including two
in Wisconsin and three in Southeast Michigan: 29022 Stephenson Hwy. at the northeast
corner of 12 Mile Road in Madison Heights; 1451 E. Big Beaver Road between
Stephenson and John R Road in Troy; and on Traditions Drive in the area of Seven Mile
and Haggerty roads in Northville Township, Milen said.

He noted a decline in car wash volume, attributed, he said, to a warmer winter and less
snow, meaning less salt on the roads and fewer washes.

Tommy's Express

Tommy’s Express car wash chain is based in Holland in West Michigan.

Rolling up

Tommy's, one of the country's largest and fastest growing chains, opened nearly 50
new locations last year, with four in metro Detroit, and had more than 400 in
development, Crain's Grand Rapids Business reported earlier this year. Tommy's was
the eighth-largest in the country, according to December 2022 rankings by Professional
Carwashing & Detailing Magazine|, while Jax clocked in at No. 26. Zax Auto Wash,
based in Wixom, was No. 32.

El Car Wash was No. 29.

Carrie Caldwell, communications manager for Tommy's, said in an email that a half-
dozen Tommy's locations are in the works around Detroit, although for some of them
the real estate purchases have not been finalized. They include Lincoln Park, Madison
Heights and Ypsilanti, she said.



https://www.crainsdetroit.com/services/michigan-based-tommys-car-wash-among-nations-largest
https://drb.com/resources/top_50_car_washes
https://drb.com/resources/top_50_car_washes

Big investors like private equity firms have targeted car wash companies — traditionally
mom-and-pop operations — for roll-up as the industry has modernized with things like
monthly subscriptions, creating a more stable revenue model. That follows similar
patterns in industries including self-storage, manufactured housing and marinas, where
real estate investment trusts have muscled their way in.

Jax was sold to Birmingham-based PE firm TRP Capital Partners for an undisclosed
price (although sources said it was a $40 million to $45 million deal) in [February 2022
El Car Wash was sold in July 2022 for an undisclosed price.

Editor's note: This story has been updated to correct Justin Landau's title, which is co-
CEO of El Car Wash alongside Geoff Karas.



https://www.crainsdetroit.com/real-estate/why-self-storage-one-hottest-sectors-real-estate
https://www.npr.org/2022/05/11/1098193173/what-happens-when-private-equity-takes-over-mobile-home-parks
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Growing West Michigan car wash chain
gives Jax a run for its money

By Pat Evans , Grand Rapids Business Journal |

Reprints

Share

Tommy’s Express car wash chain is based in Holland in West Michigan.
MORE LIKE THIS

January 30, 2023 02:49 PM

One of the nation's largest and fastest-growing car wash companies is based in Holland
in West Michigan.

Tommy's Express opened 48 locations in 2022 — four of them in metro Detroit — and
has more than 400 in development as the company takes advantage of an exploding
segment of the car wash industry.

The $15 billion car wash industry is projected to reach $20.7 billion by 2028, according
to Grand View Research.

There are 60,000 car wash establishments in the U.S., and about 15,000 of them are of
the express conveyor belt variety. Those are expected to reach up to 50% market share
by 2027 or 2028, said Alex Lemmen, CEO of Tommy's Express and Tommy Car Wash
Systems.

"The car wash industry is on fire, and for good reason; it's like quick service restaurants
of the late 1960s," Lemmen said. "There is a new trend with the express car washing,
automatic conveyor tunnels; they're fast and convenient and fueled by membership
programs.



https://www.crainsdetroit.com/crains-reprints

"This type of car washing has been around a long time, but in the past 10 years, it's like
McDonald's and the drive-through (which) revolutionized fast food."

As Crain's Detroit Business has reported, several private equity-infused car washes,
including Southfield-based Jax Kar Wash, which is No. 30 on the list of largest conveyor

car wash companies, are expanding. Miami-based El Car Wash|, No. 36 on the list, is
making inroads in Detroit with its PE money.

Read the full report at the Grand Rapids Business Journal

By Pat Evans , Grand Rapids Business Journal



https://www.crainsdetroit.com/voices-kirk-pinho/real-estate-insider-jax-kar-wash-scouting-250-plus-sites-new-locations
https://www.crainsdetroit.com/real-estate/el-car-wash-headed-michigan-private-equity-tow
https://grbj.com/news/real-estate/tommys-express-among-biggest-car-wash-chains-in-nation/

2023 Veterans Celebration

cityofnovi.org

The City of Novi proudly celebrated our veterans on Thursday, November 9. The program kicked off
with the Presentation of Colors and Pledge of Allegiance led by Veterans of Foreign Wars Post #1519,
and the singing of the National Anthem, led by our entertainment opener, The ABC Sisters.

The event began with a warm welcome from our City Manager, Victor Cardenas. Jeannette
Gutierrez, the President of the Willow Run chapter of the American Rosie the Riveter Association,
served as our emcee. Additional entertainment included a Tribute Rosie the Riveter Drill Team from
Yankee Air Museum, The Dance Project swing dancers, and Novi High School Chorus provided a
medley of military branch anthems. Patty and Tony Soma were invited back to highlight the POW/MIA
table and led us in honoring those soldiers missing and unaccounted for. Lunch was provided by
Mission BBQ.

Our Platinum sponsor was Edward Jones Financial Services. The Presenting sponsor was Abbey Park at
Mill River, and the program was provided in association with O'Brien-Sullivan Funeral Home, Humana,
Pomeroy Senior Living, and Brookdale Novi. Additional support for this event was provided by VFW Post
#2269, Novi Public Library, Rotary International, Miller Vein, Clear Captions, and Health Alliance Plan.

Veterans Celebration Stats
Total Attendance 182
Veterans 117
Army 66
Navy 20
Marines 8
Air Force 20
National Guard 3
K Kieser
Event Supervisors M Lachance
S Fisher

The mission of the Parks, Recreation and Cultural Services Department is to provide
exceptional park, recreation and cultural opportunities that are diverse and enhance lives.
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S Novi Youth Theatre
Finding Nemo Jr.

Novi Parks, Recreation and Cultural Services partners with In the Mitten Productions to provide
a youth theatre program for the Novi community. This fall's performance was Finding Nemo Jr.
The show featured 99 actors in grades 1-8 from Novi and surrounding communities.

Participants auditioned and were divided info either the Harbor or Reef cast. Rehearsals
began in September, practicing on Tuesdays, Thursdays and Saturdays at the Novi Civic
Center. This hard work concluded with a total of six performances November 16-19. To date,
Finding Nemo Jr. sold more tickets than any other show produced by Novi Youth Theatre and
In the Mitten.

This program met the Department’s core values of excellence and inclusion by providing a
high quality program to a diverse group of participants.

Finding Nemo Jr.| Stats
Total Participants 99
# of Casts 2
Tickets Sold 1,613
Crew Members 13
( f g Program Supervisor | M Lachance

The mission of the Parks, Recreation and Cultural Services Department is to provide
exceptional park, recreation and cultural opportunities that are diverse and enhance lives.
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