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 BEAUTIFICATION COMMISSION AGENDA 

 

CITY OF NOVI 

July 07, 2025 | 5:30 PM 

Mayor’s Conference Room  

 Novi Civic Center | 45175 Ten Mile Road  

(248) 347-0460 

 
 

CALL TO ORDER 

ROLL CALL - Mayor Fischer, Mayor Pro Tem Casey, Councilmember Staudt 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

April 22, 2025 Minutes 

PURPOSE OF THE MEETING 

Investment Report /Update  

Ice Arena Deep Dive  

PUBLIC COMMENT 

ADJOURNMENT 

NOTICE:  People with disabilities needing accommodations for effective participation in this 

meeting should contact the City Clerk (248) 347-0456 at least two working days in advance of 

the meeting.  An attempt will be made to make reasonable accommodations. 

 

 

 



  

 

 

 

 
 

 

 

CALL TO ORDER: 5:13 p.m. 

 

ROLL CALL:         Mayor Fischer, Mayor Pro Tem Casey, Councilmember Staudt   

  

STAFF LIAISON:   Victor Cardenas, City Manager   

     Carl Johnson, CFO  

 

ALSO PRESENT:   Danielle Mahoney, Assistant City Manager 

       Sabrina Lilla, Deputy Finance Director 

     Katherine Oppermann, Recording Secretary 

         

APPROVAL OF AGENDA 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 

APPROVAL OF MINUTES – December 17, 2024 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 

PURPOSE OF THE MEETING  

 

1. OPEB Study Results and Recommendations with AON 

(AON Reps John Sullivan, Joe Romanies, Phil Kivarkis) 

 

Mayor Fischer thanked the representatives from AON for joining the Committee 

today, they’ve received the information and are interested to hear AON go over 

their summary and recommendation. He also requested that they keep the 

information at more of a layman’s level as they go review it.  

 

Mr. Sullivan thanked the Mayor and introduced himself and his colleagues to the 

group. He stated that they are here today to go over the Asset Liability Study for the 

City of Novi OPEB plan. They have two documents, one more robust and the other a 

summary of key findings which they will be going over today.  

 

Mr. Sullivan then proceeded to go over the OPEB Study Results. As they have worked 

on it over the last few months the goals for the OPEB plan that they have been 

observing are to 1. Remain overfunded, 2. Minimize contributions, and 3. Reduce 

portfolio volatility. Their Key recommendations are: 

 

1. Risk Tolerance  

 Currently 58% return-seeking (R-S) assets  

 20-40% R-S assets is the zone of solutions that is expected to keep the 

Plan overfunded while minimizing contributions — 40% R-S is selected 

 

CITY OF NOVI 

Finance and Administration Committee Meeting 

April 22, 2025, 5:00 p.m. 

Mayor’s Conference Room | Novi Civic Center |45175 Ten Mile Road 

(248) 347-0445 
 

https://cityofnovi.org/media/gaddqyqz/250422opebstudyresults.pdf


from that range as a potential solution due to its alignment with the 

expected long-term actuarial assumed rate of return (6.00%)  

 

2. Portfolio Diversification  

 Public equities make up the current R-S portfolio  

 Additional diversification – via return-seeking fixed income and open-end 

real assets – is expected to smooth the pattern of future returns and further 

reduce volatility  

 

3. Contribution Policy  

 Current policy is to amortize (gains)/losses over a declining period, 

eventually reaching immediate recognition  

 Recommendation is to decrease the period down to 5 years and then 

create laddered amortization bases to reduce contribution volatility 

 

Mayor Fischer asked if we can accomplish these recommendations using the current 

investment managers we have and the investments they offer to which Mr. Johnson 

replied that yes, he believes so with Morgan Stanley. Mayor Fischer also briefly noted 

the plan to remove ourselves from MERS which Mr. Johnson agreed we can do that 

quickly. When we changed to the 50/50 investment model we were already aiming 

there and feels we have the instruments needed to get there. 

 

Mayor Fischer asked if he could then expect an amendment to the OPEB Policy to 

go before council to which Mr. Johnson said yes. Mayor Fischer noted that this 

process was kicked off by wanting to reduce volatility as we’ve seen market 

fluctuations. Mr. Sullivan agreed that portfolio diversification would take Novi even 

further down the line of reducing risk and volatility than simply reducing R-S assets 

from about 8% to 7% and further reduces the probability of contributions by an 

additional 5%.  

 

Mayor Fischer noted that one concern he has would be what kind of real estate 

investments we would be looking at. In his experience liquidity of assets can be an 

issue. Mr. Sullivan said that they wouldn’t recommend any locked assets, and would 

look mainly at 1-3 years liquidity time frames. Mayor clarified that the allocation of 

open real estate assets would be 6%, Mr. Sullivan affirmed this.  

 

City Manager Cardenas asked if we currently have any property assests. Mr. Johnson 

said no, but that Morgan Stanley has also been making that recommendation. He 

loves that AON has provided charts/models to run against and also noted his desire 

for a similar study to be done every 3-5 years to validate the choices and 

recommendations they have been making.  

 

Mr. Sullivan then went over their recommendations for Contribution Policy. Following 

this, Mayor Fischer said that, to summarize, in most scenarios we don’t expect a 

contribution increase but by running different scenarios and recognizing the 

potential of a black swan event these adjustments would smooth over our 

contribution expectation.   

 



Mr. Sullivan stated that Given Novi’s strong funding position, there can be a range of 

appropriate solutions that balances Novi’s desire to (1) remain fully funded, (2) 

minimize contributions, and (3) minimize portfolio. He reviewed the suggested next 

steps and said that they (AON) look forward to a future working with everyone.  

 

Mayor Fischer asked if anyone had anymore questions and, seeing none, asked Mr. 

Johnson if he had any concerns or differing opinions from what AON presented. Mr. 

Johnson said no, they are in agreement. Prior to this meeting they went through the 

full 80 pages and had a lot of discussion. He thinks AON has been very helpful. He 

and the Finance team will draft a updated OPEB policy and expects it will go before 

City Council next month.  

 

Ms. Mahoney thanked Mr. Sullivan and the AON team, we look forward to continuing 

to work with them in the future.  

 

Mayor Fischer asked, given the recommendation and staff approval, for an official 

motion from the Committee.  

 

Motion to implement whatever is needed to update the OPEB policy following 

AON’s recommendations and to bring it before Council for final approval. 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 

2. Budget/Financial Policies 

 

Mayor Fischer opened the topic by stating that he had made some budget 

comments that he would like to reiterate. The delivery date for the budget for 

Council’s review in the past has been two full weekends. He would like a similar 

timeframe to be the expectation in the future. This should also have the side benefit 

of reducing the question bombardment on staff. He further stated that this year was 

a good budget, and that he appreciated the increase to the fund balance. He us 

hoping to do a benchmarking of other cities, both in and out of Michigan, on budget 

policies. He wants to be able to more closely examine the general fund and what 

departments are going up year-over-year as compared to others. It is incumbent to 

find offsets when there is a cost increase. Mr. Johnson noted that we do look, when 

we look at the 3-year budget. Year two is our beginning, each department looks at 

and determines what has changed (minus salary/fringes) and from Finance’s end we 

look at trends and adjust up or down based on what they find. The 4% in this year’s 

budget was highly unusual. Historically we go through that exercise, next we go to 

capital and determine priorities. We need guidance on items like firetrucks, or fund 

balance levels so if Council asks for that he will make it happen. Mayor Fischer 

expressed that he doesn’t think we’re far off but that he thinks Council needs to be 

part of the conversation on what line items go forward. It is his opinion that the 

budget comes to them baked and they want more input. Mr. Johnson agreed that 

the guidance should come from City Council at the early input budget session but 

noted that it is not typical that they get to that level of detail, that said he does not 

expect there should be any surprises in April. Mayor Fischer wants to ensure that the 

proper planning for long-term monetary strategies takes place, that we aren’t 

spending ahead of planning. He agreed that a discussion should be had in February, 



provided a sufficient skeleton is in place. Mr. Johnson affirmed that there will, it has to 

be.  

 

Mayor Fischer requested that the Committee meet again in July to go over what we 

can find regarding budget strategies in other cities, and different targets they might 

have in budgets. Mr. Johnson agreed saying that all we need is overall guidance 

from Council and we will follow their will.  

 

Councilmember Staudt expressed his concerns about capital fund/revenue being 

eaten up by personnel costs. He stated that he would like a spreadsheet of 2019 – 

2027 showing employee costs to revenue expenses.  

 

Mayor Fisher gave further direction to have date options for a July meeting out to the 

Committee members by next week.  

 

 

AUDIENCE COMMENTS: None 

 

ADJOURNMENT: 6:37 p.m. 

Motion: Casey; Seconded: Staudt; Approved: 3:0 

 





























Expenditures Revenues Principal Interest Annual Total

2015 2,107,211           2,171,061 500,000 84,920 584,920

2016 1,735,010           2,202,031 480,000 83,160 563,160

2017 1,657,727           2,132,426 490,000 71,640 561,640

2018 1,597,966           1,957,549 480,000 79,188 559,188

2019 1,682,737           2,021,295 490,000 47,880 537,880

2020 1,572,998           1,563,471 500,000 36,120 536,120

2021 1,327,214           1,143,307 490,000 47,880 537,880

2022 1,768,305           1,806,725 500,000 36,120 536,120

2023 1,998,428           1,819,955 485,000 24,120 509,120

2024 2,186,402           2,080,950 520,000 12,480 532,480

2025 2,580,802 1,999,802         

2026 1,833,645 2,017,645         Budgeted 

Unaudited 

Ice Arena Finances



Parking Lot Improvements & Exterior ADA Updates - Ice Arena Parking Lots

Exterior Doors and Interior Doors Buildings & Property

Public Address System replacement (2; one for each rink) - Ice Arena Buildings & Property

Replace Bay Doors Buildings & Property

Replacement Flooring in Downstairs Buildings & Property

Carpet Replacement and Office Cubicle Buildings & Property

Replace Boards and Glass in both rinks Buildings & Property

Zamboni Replacement (2 of 2) - Ice Arena  (every 10 years) Machinery & Equipment



FY 2025-26               

YR 1

FY 2026-27               

YR 2

FY 2027-28               

YR 3

FY 2028-29                        

YR 4

FY 2029-30                

YR 5

FY 2030-31                          

YR 6

740,957$              -$                       -$                      -$                   -$                     -$                      

-                        60,000                   -                        -                     -                       -                        

-                        25,330                   -                        -                     -                       -                        

-                        -                         75,000                   -                     -                       -                        

-                        -                         -                        175,000              -                       -                        

-                        -                         -                        150,000              -                       -                        

-                        -                         -                        -                     550,000               -                        

117,540                -                         -                        -                     -                       -                        

858,497$              85,330$                 75,000$                 325,000$            550,000$             -$                      



FY Principal Interest Annual Total

2020-2021 490,000$         47,880$       537,880$          

2021-2022 500,000 36,120         536,120$          

2022-2023 485,000 24,120         509,120$          

2023-2024 520,000 12,480         532,480$          

Last Four Years Debt Service Payment



6/30/2025

Cash and Investments 824,833$      

Per FY 2026 Budget:

Exp/Rev FY 2026 (581,000)       

Rev/Exp FY 2027 184,000        

Rev/Exp FY 2028 250,000        

Three year cumulative Rev/Exp (147,000)       

Est ending cash balance FY 2028 677,833$      

FY 2029 CIP 325,000        

FY 2030 CIP 550,000        



Novi City Council Consultant Review Committee Report  

 

We are pleased to provide the City Council Consultant Review Committee with this report, 

which outlines our programs, operations, ice rental activity, and ongoing facility projects. As 

a service-driven organization, we prioritize customer satisfaction and community 

engagement. 

Key performance indicators include ice sales, programming, public activities, concessions, 

and facility maintenance. Ice rentals account for approximately 49% of total revenue, 

serving a wide range of users including the Novi Youth Hockey Association, HB Hockey Club, 

local high schools, tournaments, and private renters. 

While we rent ice to the Novi Youth Hockey Association, we do not manage the 

organization. Suburban Sports Group operates this facility; however, at facilities we own 

and operate, we also manage youth hockey programs from 8U to 18U. A strong foundation 

in younger age groups (8U–10U) is vital for long-term success. 

Figure 1. Suburban-related Hockey Clubs participation numbers by age group. 

 

High school hockey is a key part of our ice usage. We proudly host Novi High School, 

Northville High School, and Northville JV—providing youth players with a clear 

development path. 

We also partner with major tournament organizers such as 200x85, Grinder Hockey, NAR, 

and USA Hockey to host roughly eight tournaments annually, some drawing 60–100 teams. 



While we don't run these events, we supply ice and coordinate with area rinks, generating 

strong community foot traffic and economic impact. 

 

Programming is our second-largest revenue stream, covering Learn to Skate, Figure Skating, 

Ice Dancing, and Adult Leagues—all managed in-house for quality and efficiency. 

Our flagship Learn to Skate program boasts over 2,000 annual registrations, making it the 

largest in Michigan. Combined with other Suburban-managed facilities, we rank #1 in the 

state and region, and #4 nationally. The program serves a wide age range—from toddlers 

(2.5+) to adults—supporting long-term skill development and engagement. 

Figure 2. LTS USA 2024–2025 Enrollment Totals 

 

 

 

 

 

 

 

Figure 2. Learn to Skate USA National Rankings (2023–2024) 

 

 

 

 

 

 

Figure Skating and Ice Dancing collectively account for approximately 13% of the facility’s 

total revenue. All figure skaters at the Novi Ice Arena are affiliated with the Skating Club of 

Novi and U.S. Figure Skating, while Ice Dancers train under Ice Dance Novi, led by world-

renowned coach Igor Shpilband. 

Together with the Skating Club of Novi, the facility hosts several high-profile events 

annually, including the May Ice Show, the Summer Chill Competition in August, and the 



Holiday Ice Show in December. Monthly test sessions also contribute to the year-round 

programming schedule. 

Figure 3. Learn to Skate USA National Rankings (2023–2024) 

 

 

 

 

 

 

 

 

Ice Dance Novi is a professionally managed, elite-level training program featuring athletes 

who compete at the Olympic, World, and National levels. The visibility of these skaters on 

the international stage brings substantial recognition and prestige to the Novi Ice Arena. 

This program utilizes significant daytime ice between 6:00 a.m. and 4:00 p.m. daily, 

optimizing facility usage during non-peak hours. 

 

 

 

 

 

Adult hockey is a key component of our in-house programming and contributes significantly 

to facility utilization. Our adult league is one of the largest in the region, operating 42 teams 

during the Fall/Winter season and 30 teams in the Spring/Summer. Games are strategically 

scheduled during non-prime hours—Monday through Thursday evenings and Sunday 

nights—maximizing revenue during otherwise underutilized ice times. 

The league is sanctioned by both MAHA (Michigan Amateur Hockey Association) and USA 

Hockey, and is fully managed by Adult League Manager. Currently, we rank 7th in Michigan 

for total adult league participation. Notably, five of the programs ranked above us operate 

out of three-sheet facilities or across multiple rinks, underscoring the strength and 

efficiency of our single-facility operation. 



Figure 4. MAHA Top Adult Leagues 

 

 

 

 

 

 

 

 

The Novi Ice Arena currently charges $340 per hour for ice rentals. A strategic pricing plan 

is in place to increase this rate to $375 per hour in the coming years, aligning with or 

surpassing regional market averages while maintaining competitive value. 

Regional Ice Rental Benchmarking 

Facility Rate (per hour) 

USA Hockey $390 

Livonia $275 

Kensington Valley (KV) $375 

Ann Arbor $375 

Farmington Hills $300 

Suburban Ice – Farmington Hills $390 

John Lindell – Royal Oak $330 

Arctic Edge – Canton $350 

Novi Ice Arena $340 

 

This pricing position reflects a healthy balance between affordability and revenue growth, 

especially considering our arena’s quality of programming, facility standards, and user 

demand. The proposed incremental increase to $375 will enhance profitability without 

jeopardizing customer retention or market competitiveness. 

Sustained success for an ice arena requires a diverse range of programming and a strong, 

loyal customer base. There is no single revenue driver—success depends on the collective 

strength of all programs working in tandem. 



The Novi Ice Arena is proud to operate above industry standards and ranks among the top 

performers nationally across multiple program areas. Looking ahead, we anticipate 

continued growth in both programming and major user groups. To further enhance 

revenue, strategic opportunities exist in expanding advertising efforts and strengthening 

participation at the 8U (8 and under) level—both key areas for long-term impact. 
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