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City of Novi - Project Status Overview

PMR Previous Activities (October 2024 – June 2025)

PMR FS #4 Tour (4/1/25)
• FS 4 needs to be assessed later in the program once priority items from 

PSB/FS3/FS4/Road Construction are addressed.

Royal Oak PD / W. Bloomfield FS Tour to be rescheduled

Site Selection (FS 2 alt site in progress – PMR deliverable)
• Agreement awaiting execution has been executed. 

Procurement 
• PMR sent revised procurement schedule to City on 6/23/25. City Manager 

proposed revisions to the schedule on 6/27/25.  Schedule to be discussed in 
person on 7/14/25 as outlined in this Update.

Areas for Discussion

Site Due Diligence / Budget Items Checklist:
• City / PMR to review Due Care Plan and strategize path forward.
• City / PMR to review any outstanding due diligence items for PSB site 

(Cardenas sent an ALTA survey to PMR for its review and a topo is 
underway).

• City provided survey for FS 3 site.
• City provided soil boring reports for the Venture Dr and 13 Mile 

properties.

Site Selection – Alt FS # 2 Site
Note: We will need reimbursement language so land purchase can be 
funded from bond proceeds.
• On 5/5/25, PMR and CON discussed test fits for alt FS #2 site and the 

probable need for an adjusted front yard setback.
• Phase 1 environmental report issued by G2 recommending further 

investigation/assessment. City is moving forward with a Phase 2.
• PMR reviewed Due Diligence checklist with City on 7/14/25 and 

confirmed Geotech.  ALTA survey complete on 7/15/25.

Procurement and Contracts
• PMR and City to discuss revised procurement schedule on 7/14/25 per 

City Manager’s feedback.
• Intent is to award A/E in September and CM in October, with one year of 

design leading to a package for bid in Fall 2026 and construction in 2027.

Next PMR/City Administration meeting is 8/11/25

In progressOverall
Status7/16/2025As of:Novi City Council Weekly Update #23Status Summary

Upcoming Activities

Education Plan 
• 2025 Bond Informational Meeting scheduled for 7/24 at FS #3 
Site Selection
• Agreement executed and Assignment of Agreement to the City is currently 

scheduled for the July 28 City Council meeting. 
• City to send $15,000 check to title company after CC approves Assignment; title 

company will then reimburse PMR for its $15,000 deposit.

PMR Procurement Activities
• PMR issued RFPs for A/E on 7/15 and CMc on 7/16.  The invitation was sent to 7 

A/E firms and 7 CM firms.
• A/E virtual pre-proposal meeting will occur on 7/17, with proposals due on 8/12 

and a PMR/City team meeting on 8/18.
• City Manager will determine what city staff and City Council members will 

participate in interviews with A/E firms on August 26 and 27, 2025, with final A/E 
recommendation to be made at the 9/22/25 CC Meeting.

• CMc proposals are due on 9/2, with interviews to take place 9/16 and 9/17, with 
final award recommendation to be made at the 10/20/25 CC meeting.



 

    TO:     VICTOR CARDENAS, CITY MANAGER 

    FROM:     CHARLES BOULARD, COMMUNITY DEV. DIRECTOR 

    SUBJECT:     BUNDOFF PARCEL NATURAL FEATURES INVESTIGATION 

    DATE:          JULY 17, 2025 

     

 

 

 
 

During the discussions related to the City purchase of the 10+ acre parcel located 

northwest of Novi Road and 12 Mile (43640 12 Mile, 50-22-10-400-048, aka Bundoff parcel) 

there were comments regarding the opportunity for natural features preservation. In 

addition, there was interest in possible use for offsite wetland mitigation for other public or 

private development projects within the City.   

 

Based on the EGLE Hydric Soils mapping and the limited size, the site does not seem to 

necessarily lend itself to a formal wetland bank (see attached Wetland Bank Investigation 

Memo provided previously). That said, the EGLE mapping is approximate and something 

along the lines of the offsite mitigation done for the Sheetz or Innova sites might be 

possible. 

 

Once the purchase is complete, the appropriate first steps could be to secure the services 

of a consultant to delineate and evaluate the location and quality of the existing 

wetlands as well as delineate the woodland boundaries. The intent would be that in the 

event possible mitigation areas are identified, a more detailed tree survey including 

tagging would take place in the specific targeted areas.   

 

Merjent, the current City Woodland and Wetland consultant, has the capability to perform 

these services and has provided the attached Proposal should there be the desire to 

move forward. This first step would provide the basis for initial conversations with EGLE 

regarding mitigation potential as well as identify the overlap of woodlands and wetland 

areas. 

 

The source of funds for the services would also need to be identified. 

 

Please let me know if I can provide additional information. 

MEMORANDUM 



 

    TO:     VICTOR CARDENAS, INTERIM CITY MANAGER 

    FROM:     CHARLES BOULARD, COMMUNITY DEVELOP. DIRECTOR 

    SUBJECT:     WETLAND BANK INVESTIGATION 

    DATE:           MAY 15, 2023 

     

 

 
 

Background: 

Earlier this spring, the City Council provided guidance to the administration and staff to 

investigate potential sites for establishing City-owned and operated Wetland Mitigation 

Bank. The Community Development Team has continued investigating opportunities and 

the Michigan Department of Environment, Great Lakes, and Energy (EGLE) parameters 

and rules for the creation of a mitigation bank. Previous communication outlined some 

critical points of the State requirements for Wetland Mitigation banks, including minimum 

mitigation area, basic approval criteria, initial and ongoing responsibilities, and timing for 

initial approval and availability of credits. As was noted, State required wetland mitigation 

credits must generally be located in the same watershed as the impacted area. As Novi 

straddles both the Huron River and Rouge River watersheds, a single wetland bank may 

be unable to provide credit to projects throughout the City.   

  

Site Evaluation: 

The Michigan Department of Environment, Great Lakes, and Energy (EGLE) uses a map 

layer designating several classes of hydric soils to evaluate proposed mitigation projects. 

These areas correspond to the red and yellow map areas representing Hydric and Pre-

settlement Wetland and Hydric soils, respectively (see the Appendix at the end of this 

memorandum). EGLE staff have provided guidance that the department typically only 

approves mitigation in these designated map areas. 

 

To evaluate potential migration areas within the City limits, the GIS team created a map to 

overlay publicly owned land, existing wetland and wetland areas, watersheds, woodland 

areas, existing conservation easements, and the EGLE Wetland Soils mapping layer. (This 

map is the second document in the Appendix). Some undeveloped park areas were 

reviewed with the understanding that potential mitigation would need to accommodate 

current and future uses and opportunities as well as any acquisition and grant restrictions 

in addition to the underlying policy decision. 

 

Sites throughout the City were then examined and evaluated based on the following 

criteria: 
 

 Potential Wetland Soils 

 Undeveloped status 

 Lack of existing Conservation/Preservation easement 

 Ownership (Preferably City owned or available for purchase at a reasonable cost) 

 Absence of current wetlands 

MEMORANDUM 

Mayor and Council –  
 

Please see an update below on 
the researched requested on 
possible Wetland Mitigation 
Bank opportunities.  
 

- Victor  
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 Absence of or value of woodlands 

 Proximity to existing wetland 

 Size of potential mitigation area (>10 acres on a single site preferred) 

 Proportions (long narrow wetlands are more susceptible to invasive species 

impacting a site, increasing ongoing maintenance costs)) 

 

Initial examination noted that a number of the larger areas of hydric soils were removed 

from consideration as already developed or encumbered including: 

 Liberty Park (Rouge River watershed) 

 Regency (Rouge River watershed) 

 Beck North Corporate Park (Rouge River watershed) 

 Deerfield Elementary (Huron River watershed) 

 Oberlin (Huron River watershed) 

 Island Lake neighborhoods (Huron River watershed) 

 Park Place (Huron River watershed) 

 MSU Tollgate Farms has potential but is not likely to be available for the foreseeable 

future (Rouge River watershed) 

 Several freeway areas appear to have had potential at one time but are now 

developed MDOT Right of Way. (Rouge River watershed) 

 

Potential Wetland Bank Sites: 

City owned properties: 

 The City Park Property extending south behind Fire Station #4 - has some favorable 

soils but is heavily wooded and has a lot of existing wetlands as well. (Huron River 

watershed) 

 DPW facility site on Lee BeGole Drive – has areas of appropriate soils but is currently in 

use by the City for support services. (Rouge River watershed) 

 Lakeshore Park – limited area with potential deep in the park and at the expense of 

woodlands and future park development. (Rouge River watershed) 

 Meadowbrook Commons – available undeveloped area is only about 1.2 acres 

(Rouge River watershed) 

 City parcel 22-22-400-009 located north of 10 Mile west of Novi Road:  This recently 

acquired parcel totals just over 8 acres and is sparsely wooded. The appropriate 

hydric soils appear in a limited area (less than 0.5 acres) adjacent to the 10 Mile Road 

right-of-way. (Rouge River watershed) 

 

Non-City Owned parcels explored for further potential are as follows: 

 Vacant parcels 22-14-451-012, -013, -015 and -017 along the west side of Lee BeGole 

Drive between 11 Mile and I-96. These parcels include a section of Bishop Creek and 

total 14.64 acres with an estimated 70% hydric soils. The property is currently listed for 

$4,000,000 and has former industrial use and fill. These sites have a high development 

potential due to their proximity to the Town Center and freeway frontage. (Rouge 

River watershed) 

 Residential parcel 22-17-400-028 owned by the Joanne Ward trust, totals 7.87 acres on 

the north side of 11 Mile (47460) west of Beck. Approximately 5.2 acres of the site has 

appropriate soils, bisected by a drain on the site. Not currently on the market, the 

property is assessed at approximately $650,000. (Huron River watershed) 
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 Parcels 22-12-101-038, -035 and -051 are located at the southwest corner of 13 Mile 

and M-5. Totaling 8.82 acres. Crossed by the Seeley Drain, these parcels appear to 

have potential for approximately 2 acres of mitigation depending on actual site 

conditions adjacent to the drain. The parcels are currently listed with one adjacent 

parcel for $1,950,000. (Rouge River watershed) 

 West Park Drive and Railroad Tracks – 2 oddly shaped available areas with 

appropriate soils totaling approximately 3.4 acres. Only the property east of tracks, 

with 2.5 acres of potential area, is City-owned. (Rouge River watershed)  

 Parcel 22-15-151-013 at 27070 Taft Road north of I-96. This 10.49 acres is crossed by the 

Walled Lake Branch of the Rouge River. Hydric soils appear to cover approximately 

30% of the site. This parcel is currently listed for $950,000. Combination with the single-

family residential parcels to the north would be blocked by the adjacent ITC parcel. 

(Rouge River watershed) 

 The expanded Bosco Park area – less than 1 acre of the site has suitable soils. (Huron 

River watershed) 

 Parcels 22-32-100-015,016,021 Garfield Road near 9 Mile: former MDOT wetland 

mitigation site. This 106-acre site is encumbered by a May 2000 agreement that, 

among other stipulations, requires that “that the terrain, or lay of the land, not be 

altered or changed in any way” and is covered in its entirety by a Conservation 

Easement. (Huron River watershed) 

 

ITC 

Portions of the ITC corridor also showed promise but are deemed unlikely by staff as the 

City would need to acquire the underlying property from ITC or an easement in perpetuity 

satisfactory to the State for permanent use as a wetland mitigation bank. These areas are 

also predominantly long and narrow, making them susceptible to invasive species, likely 

increasing long-term maintenance costs. ITC staff indicated they would also evaluate the 

easement potential for each location on a site-by-site basis to determine utility conflicts or 

other conflicts that would prevent their use. (West line is in the Huron River watershed, east 

line is in the Rouge River watershed) 

 

Conclusion: 

Based on the EGLE requirements for suitable areas for wetland mitigation areas, the 

requirements for creating a wetland mitigation bank, and the limited availability of large 

parcels of undeveloped land with appropriate soils and meeting the criteria listed above, 

the feasibility of the City creating wetland mitigation banks within the City is low and likely 

to be financially challenging, especially within the Rouge River watershed, which is heavily 

developed within the City limits. 

 

While the possibility of creating mitigation areas for wetland impacts is only required for 

smaller impacts as required under the Novi Wetland Ordinance, not EGLE rules (size, 

location within a particular watershed) is greater, lack of suitable land availability within 

the City is still a challenge, as many developers have pointed out. While not subject to 

State Wetland Bank rules, a “local ordinance-only bank” would be of limited utility and 

application at essentially the same cost.  
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APPENDIX: 

 

Hydric Soils mapping; EGLE maintains a high potential wetland layer on their online Map 

Viewer (following page) 
 

Red and yellow map areas are most likely to have hydric soils and be suitable for 

restoration/mitigation bank activities. 

 

 

 

 
 

 

 

 

https://www.mcgi.state.mi.us/wetlands/mcgiMap.html?bkmk=5f8bd787acbd92d315c9c7535caa3fa5
https://www.mcgi.state.mi.us/wetlands/mcgiMap.html?bkmk=5f8bd787acbd92d315c9c7535caa3fa5
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Overlay of aerial photo, hydric soils, parcel boundaries, conservation easements, existing 

wetland areas and City owned publicly owned parcels: 

 

 
 
Legend 

Color/Pattern Description Acceptable to MDEQ? 

Yellow Hydric soils Yes 

Red Hydric soils and pre-settlement wetlands Yes 

Orange Pre-settlement wetlands No 

Aqua Wetlands  

Slanted Lines Conservation Easement  
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July 16, 2025 
 
Charles Boulard, Community Development Director  
City of Novi 
45175 Ten Mile Rd 
Novi, MI 48375 
cboulard@cityofnovi.org  
 
Subject: Proposal for Wetland and Woodlands Delineation Services – Parcel 50-22-10-400-048 

Mr. Boulard, 

Merjent, Inc. (Merjent) presents this proposal to support the City of Novi with environmental services for a 
10-acre property located at 43640 Twelve Mile Road (Parcel #50-22-10-400-048).  It is our understanding 
that the City of Novi intends to purchase the subject property in the future.  The scope of work and cost 
estimate for the requested services is provided below.  

Scope of Work 

Task 1: Wetland Delineation 
Merjent would complete a wetland delineation following U.S. Army Corps of Engineers and Michigan 
Department of Environment, Great Lakes, and Energy (EGLE) standards for the proposed development 
area of Parcel 50-22-10-400-048. The subject property is approximately 10 acres in size.  

 
The wetland delineation includes identification of other potentially regulated features including wetlands, 
waterways, and waterbodies. Data collected in the field would be collected using a GPS unit capable of 
sub-meter accuracy. Delineated wetlands would be flagged in the field. A wetland delineation report that 
includes applicable data forms and maps would be provided. Additionally, shapefiles of the wetland 
delineation results would be provided for future use on Site Plan documents and a dwg file projected to 
NAD 1983 Michigan State Plane South will also be provided. All field data and reporting can be provided 
within 2 weeks of completion of field work. 

Task 2: Woodland Delineation 

Merjent will complete a Woodlands Delineation on the subject property according to criteria outlined in 
Chapter 37 of the City Woodland Protection ordinance.  Merjent will flag all Regulated Woodland within the 
subject property. Regulated Woodland includes large trees, large and small shrubs, and herbaceous 
groundcover typical of woodlands within southeast Michigan.  Merjent will document dominant species of 
all strata within the flagged Regulated Woodland areas identified.  A section of the Wetland Delineation 
report will be devoted to the general description, overall health, and dominant species identified within the 
flagged woodlands.  Woodlands identified on site will be incorporated into the wetland delineation figures 
and noted with appropriate labeling. Digital information collected in the field will be included with 
shapefiles and a DWG provided to the City.   

COST ESTIMATE  

Merjent’s estimated costs for the scope of work  (Tasks 1 and 2) described above totals $4,000. Billing will 
be on a time and material basis; not to exceed the purchase order amount. Should additional services or 
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out-of-scope tasks be requested, a change order request will be submitted to the City of Novi for approval. 
Invoices will contain information on billed time and materials and/or expenses that were incurred.  

Project Assumptions 

The cost estimate for this proposal is based on the following assumptions: 

• This proposal is valid for 60 days from the date of this proposal. 

• Merjent is prepared to execute the on-site field work within 2 weeks of project approval. 

• Site access and a survey boundary will be provided by the City of Novi prior to commencing field work. 

• Work is limited to the specific tasks and deliverables outlined in the scope. 

• Additional requests (e.g., additional site visits or agency meetings/coordination) are considered out-
of-scope and will require a change order. 

CLOSING 

Please do not hesitate to contact me if you have any questions regarding the proposed approach and 
assumptions. I look forward to hearing from you. 

 

Sincerely, 

 
 

 

Jason DeMoss, PWS  

Environmental Consultant 
Phone: 619-944-3835 
Email: jason.demoss@merjent.com 

 
cc: joe.vonwahlde@merjent.com  
 rmeader@cityofnovi.org   
 matt.pudlo@merjent.com 
 bmcbeth@cityofnovi.org  

 
 

mailto:jason.demoss@merjent.com
mailto:joe.vonwahlde@merjent.com
mailto:rmeader@cityofnovi.org
mailto:matt.pudlo@merjent.com
mailto:bmcbeth@cityofnovi.org
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    TO:  VICTOR CARDENAS, CITY MANAGER  

    THRU:  BARBARA MCBETH, AICP, CITY PLANNER 

    FROM:  LINDSAY BELL, AICP, SENIOR PLANNER 

 SUBJECT:  NINE MILE CORRIDOR PROJECT  

    DATE: JULY 17, 2025 

 
  

 

The Nine Mile Corridor project started a couple of years ago as Oakland County Parks 

(OCP) was having discussions with some of the communities in southeastern Oakland 

County. The concept of an interconnected pathway along Nine Mile kept coming up as 

something that people were very interested in -- as a recreational corridor, as a 

transportational corridor, and just a nice east-west connection in the southern portion of 

the county. OCP applied for and received a SEMCOG planning grant and OCP provided 

the matching funds to do a feasibility study project on the eastern portion, the eastern six 

communities of Nine Mile (Phase 1 – Hazel Park, Ferndale, Oak Park, Southfield, 

Farmington Hills and Farmington). 

 

The Phase 1 Nine Mile Corridor Feasibility Study, released in July 2023, looked at the 

corridor through those six communities to try to determine what type of pathway 

treatment might make sense in each area. It also looks at the community amenities that 

people might want to connect to, such as community centers, parks, libraries, civic 

centers, commercial districts, etc. The study provides a framework for future coordination 

of building out that pathway over the over the long term, and to help direct future 

funding opportunities to that effort. 

 

Phase I of the plan received media attention in 2022:  Multiple Oakland County 

communities explore connection via nonmotorized pathway.  Since the initiation of 

Phase I, several projects have been planned or implemented in communities to the east 

of Novi and along Nine Nile Road, and have been awarded grants and awards for 

certain improvements:   

 Oak Park received MML Community Excellence Awards as a result of the 

investments: City of Oak Park Nine Mile Redesign Project – Community Excellence 

Awards  

 Southfield received a SEMCOG grant to implement the plans for a 1 mile project:   

Southfield Gets $1M Grant for Nine Mile Road Trail Project - 94.7 WCSX 

 

 

MEMORANDUM 

https://www.candgnews.com/news/they-want-more-trails-and-pathways-1376
https://www.candgnews.com/news/they-want-more-trails-and-pathways-1376
https://cea.mml.org/city-of-oak-park-nine-mile-redesign-project/
https://cea.mml.org/city-of-oak-park-nine-mile-redesign-project/
https://wcsx.com/2025/07/11/southfield-gets-1m-grant-for-nine-mile-road-trail-project/
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Phase 2 of the project continued the study to the west, incorporating Novi, Northville (via 

desired linkages through Novi), Lyon Township and South Lyon, to extend the feasibility 

study all the way to the western boundary of Oakland County. The final report for Phase 

2 has recently been released – see attached. For the Novi portion of the trail, the 

pathway recommendations, depending on location and current conditions, include 8- 

to 10-foot shared use paths, enhanced 6-foot sidewalks, 5-foot advisory shoulders, 

boardwalk, or signed bike routes. The study also details segment characteristics, 

challenges, and implementation details for each segment.  

 

The studies note the following:   

The project study area predominantly focuses on the horizontal ~12 mile stretch 

along with the mile north and south of Nine Mile Road. In addition, it also considers 

the assets located outside of this mile buffer zone in Novi, Northville, Lyon Township, 

and South Lyon. As Nine Mile Road passes through different communities, the 

landscape changes significantly — from commercial shopping centers with big box 

retailers to downtown districts, to predominantly residential areas, and agricultural 

and natural areas. 

 

Naming the Pathway 

Concurrent with the Phase 2 portion of the study, OCP contracted with Crimson Group 

to come up with a name and brand to create a unified identity for the pathway/trail. 

Examples of other “branded” trails include the High Line in New York City, The 606 in 

Chicago, the Monon Trail in Indianapolis, the BeltLine in Atlanta, and the Joe Louis 

Greenway in Detroit. Each of these examples adopted cohesive brands and style guides 

that help users recognize when they are on the trail and establish placemaking with 

signage. In the case of the 9 Mile corridor, a clear connection was needed to be 

consistent across 10 separate communities. The branding will provide a unifying theme 

to the trail that can be incorporated into wayfinding signage, a website, printed 

materials, etc. 

 

Ultimately, after several meetings with representatives of each of the communities, the 

final name of the project is “9 Line,” with the logo design shown below:  
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Additional branding ideas are shown in the attached pages from the brand guidelines 

report.  

 

Next Steps 

As a next step, Oakland County Parks would like each of the Phase 2 communities to sign 

a Memorandum of Understanding (MOU). The MOU will serve as a non-binding 

agreement between the Nine Mile Communities that indicates that we intend to 

continue to work together on implementing the vision for Nine Mile outlined in the 

Feasibility Study.  It was modeled after the Clinton River Trail MOU between those 

communities.  As noted in the draft MOU (attached), it acknowledges a voluntary, 

cooperative association between the communities and the county – it outlines our intent 

to work together to plan, design, construct and promote the 9Line. By signing the MOU 

no funds are committed. 

 

The City Attorney’s office has reviewed the proposed Memorandum of Understanding 

(MOU)  sharing that the document’s intent is to confirm whether the listed communities 

intend to participate to plan, coordinate and develop the trail through each one’s 

community as proposed in the Nine Mile Pathway Phase II Feasibility Study. The MOU is 

not binding on the communities, and there is no set time line to complete the tasks 

identified in the MOU and the corresponding Feasibility Study.   

Please feel free to contact staff if you have any questions on this matter.  

 

 



 
ELIZABETH KUDLA SAARELA 

esaarela@rsjalaw.com 
 

27555 Executive Drive, Suite 250 
Farmington Hills, Michigan 48331 
P 248.489.4100 | F 248.489.1726 

rsjalaw.com 
 

 
 

          
 July 2, 2025 
 
 
 
Barb McBeth, City Planner  
City of Novi 
45175 Ten Mile Road 
Novi, MI  48375-3024 
 
RE: Nine Line Task Force MOU 

 
 

Dear Ms. McBeth: 
 
We have received and reviewed the Oakland County Nine Mile Pathway Phase II Task Force 
Memorandum of Understanding (MOU) between the City of Novi, the City of Northville, the City 
of South Lyon, Lyon Township, and Oakland County.  The MOU was prepared by Oakland County 
for the purpose of confirming whether the listed communities intend to participate to plan, 
coordinate and develop the trail through each one’s community as proposed in the Nine Mile 
Pathway Phase II Feasibility Study.  The MOU is not binding on the communities, and there is no 
set time line to complete the tasks identified in the MOU and the corresponding Feasibility Study.  
Because the MOU is just an indicator of intent to participate in the Task Force, we see no legal 
impediment to approving and executing the MOU. 
 
Should you have any questions or concerns relating to the issues set forth above, please feel free 
to contact me in that regard. 
 

 
EKS 
C: Cortney Hanson, Clerk  
 Charles Boulard, Community Development Director 
 Lindsay Bell, Planner  
 Thomas R. Schultz, Esquire  



 

Oakland County Nine Mile Pathway Phase II Task Force 

Memorandum of Understanding 
 

By and Among the Communities of Novi, Northville, Lyon Township, South Lyon, and Oakland County. 

This Memorandum of Understanding between these 5 communities is for the purpose of clarification of 

the planning and development of the Nine Mile Pathway.  This Memorandum is intended to 

acknowledge a voluntary, cooperative association among the participating communities and shall not be 

construed to create or establish binding or enforceable commitments, responsibilities, burdens, 

obligations or liabilities on the part of any participating community.  Any participating community may 

terminate its participation upon notice to other communities. 

Pathway Development 

Each community agrees to plan, coordinate and develop the trail through their community as proposed 

in the Nine Mile Pathway Phase II Feasibility Study as they are able.  The Nine Mile Pathway Phase II 

Feasibility Study will serve as a guide for pathway development and may be adjusted as necessary for the 

success of the pathway. 

Management and Maintenance 

All issues of pathway development, management and maintenance of each community’s section of the 

pathway will remain the sole responsibility and be under the total control of each community.  

Quarterly Meetings 

Quarterly Nine Mile Pathway Task Force will be scheduled for representatives of each local unit of 

government for the purpose of cooperation in areas of mutual benefit.  

Concurrence 

The communities of Novi, Northville, Lyon Township, South Lyon, and Oakland County concur with the 

intent of this Memorandum of Understanding. 

 

______________________________________   ________________________ 
City of Novi       Date 
 
______________________________________   ________________________ 
City of Novi       Date 
 
______________________________________   ________________________ 
City of Northville      Date 
 
______________________________________   ________________________ 
City of Northville      Date 
 
  



______________________________________   ________________________ 
Charter Township of Lyon     Date 
 
______________________________________   ________________________ 
Charter Township of Lyon     Date 
 
______________________________________   ________________________ 
City of South Lyon      Date 
 
______________________________________   ________________________ 
City of South Lyon      Date 
 

_______________________________________   ______________________ 
Oakland County       Date 
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INTRODUCTION
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EXECUTIVE SUMMARY

The Nine Mile Corridor West study envisions 12 miles of non-
motorized facilities that connect the communities of Novi, 
Northville, Lyon Township, and South Lyon. This segment would 
provide a safe and enjoyable path to amenities in four communities, 
including schools, parks, trail systems, and downtown commercial 
districts. Further, there is opportunity to investigate connecting 
the facilities in Southwest Oakland County to trail systems in 
neighboring Livingston County, as well as providing non-motorized 
access to two Metroparks and Maybury State Park. 

The Phase 1 plan, completed in 2023, explored the opportunity 
to create 17 miles of continuous non-motorized facilities along 
Nine Mile Road in Southeast Oakland County. The study area is 
predominantly suburban with compact downtown districts at either 
end in Farmington and Ferndale. This phase seeks to extend the 
path from I-275 and the I-275 Metro Trail in Novi to Dixboro Road in 
South Lyon, creating a cross-county active transportation corridor. 

The project study area primarily focuses on the mile north and 
south of Nine Mile Road, but also considers the assets located 
outside of this one-mile buffer zone in Novi, Northville, Lyon 
Township, and South Lyon. 

The Nine Mile Corridor West project presents an opportunity to connect 
Oakland County residents with regional trails such as the I-275 Metro 
Trail and the Huron Valley Trail. 

Source: Michigan Trails Magazine

Source: Michigan Trails Magazine
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PROJECT  PROCESS
The first step in developing the Plan included a comprehensive review of all relevant documentation, such as master plans and trail plans, and 
an analysis of the existing conditions within the project Study Area. This analysis identified challenges and opportunities along Nine Mile Road, 
including road ownership, right of way, surface materials, gaps in sidewalks and shared use paths, future developments, and trail crossings. 

A Task Force with representatives from each community was formed to guide the development of the Plan’s recommendations. They provided 
valuable insight into the opportunities and issues along Nine Mile Road in their respective communities. Using the input from the Task Force, the 
existing conditions analysis, and a corridor tour, pathway treatment recommendations were developed.

To engage the broader community, a survey was circulated to raise awareness of the project and gather feedback on the design standards for 
the Corridor. The Task Force played a key role in refining the pathway treatment recommendations proposed in the Plan. A prioritization exercise 
identified the most critical segments for construction. Cost estimates were then developed to estimate the approximate level of funding that will 
be required for each segment of the Nine Mile Corridor West extension. The total project costs are expected to fall within the range of $11 to $13 
million, with the final amount depending on the extent of utility, wetland, and grading work found necessary during a detailed engineering review. 
The project is eligible for various funding sources, including grants, philanthropy, and other funds beyond general budget allocations.
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WHY IT MATTERS

By offering residents and visitors a safe, accessible route for walking, running, and cycling, the Nine Mile Corridor 
pathway encourages outdoor activity and provides a recreational resource that is inclusive for people of all ages 
and abilities. While parks and trails are typically destinations reached by car, the Nine Mile Corridor project aims to 
connect these recreational assets, enabling locals to walk or bike directly to them.

ACTIVE LIFESTYLES

Trails often act as catalysts for economic growth. By connecting communities, the multi-jurisdictional Nine Mile 
Corridor pathway can increase foot traffic to local businesses and support jobs in areas like hospitality, retail, and 
outdoor recreation services. Trail systems are proven to attract visitors and generate revenue through tourism-
related spending. 

ECONOMIC IMPACT

Dedicated trail systems create a safer environment for non-motorized users by providing separated spaces for 
walking and cycling, reducing the risk of accidents along busy roads. Trail networks can also improve connectivity, 
offering safer routes to schools, parks, and other key destinations within and between communities.

SAFETY

Proximity to trails can enhance property values, as homebuyers often prioritize access to recreational amenities. A 
well-maintained trail network adds to the overall appeal of neighborhoods, making them more attractive to potential 
residents and increasing demand for properties near the trail.

PROPERTY VALUES

Trails offer significant environmental benefits by promoting sustainable transportation options, such as walking and 
cycling, which help reduce reliance on cars and decrease greenhouse gas emissions. They also preserve green 
spaces, support wildlife habitats, and improve air and water quality by maintaining natural landscapes within urban 
and suburban settings.

ENVIRONMENTAL BENEFITS
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Nine Mile Road intersects with the ITC Corridor Trail. Source: City of Novi
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EXISTING CONDITIONS
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STUDY AREA

The project study area predominantly focuses on the horizontal ~12 
mile stretch along with the mile north and south of Nine Mile Road. In 
addition, it also considers the assets located outside of this mile buffer 
zone in Novi, Northville, Lyon Township, and South Lyon. As Nine Mile 
Road passes through different communities, the landscape changes 
significantly — from commercial shopping centers with big box retailers 
to downtown districts, to predominantly residential areas, and agricultural 
and natural areas. Ensuring physical safety for residents, especially in 
rural areas, is crucial through dedicated infrastructure for biking and 
walking, such as off-road pathways and high-visibility crosswalks. Bicycle 
fatalities and injuries from vehicle collisions tend to be higher in rural 
areas than in urban settings. 1

Nine Mile Road is a relatively low-traffic corridor, with Average Annual 
Daily Traffic (AADT) ranging from 600 to 10,800 vehicles per day, and an 
overall average of 4,714 vehicles per day. Given these moderate traffic 
levels, there is potential to reallocate space along Nine Mile, both on-
road and off-road for non-motorized users. However, intersections with 
higher-traffic cross streets may require enhanced crossing infrastructure 
to ensure a safer, more comfortable experience for pedestrians and 
cyclists. The topography of the area is generally flat, which makes Nine 
Mile Road well-suited for a gentle trail experience serving a wide range 
of abilities.

The corridor’s blend of residential, agricultural, and commercial 
destinations—such as schools, parks, trails, and business districts—
provides a strong foundation for improving connectivity through safe and 
comfortable non-motorized infrastructure.

1	 U.S. Department of Transportation Federal Highway Administration (FHWA). 
https://www.fhwa.dot.gov/publications/research/safety/10052/10052.pdf

https://www.fhwa.dot.gov/publications/research/safety/10052/10052.pdf
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Much of the corridor has yet to build non-motorized facilities along 
Nine Mile Road, presenting an opportunity to fill these gaps with 
off-road facilities such as shared use paths that meet the needs of 
both pedestrians and bicyclists. The study area is home to several 
connections to the regional trail network. At the east end of the corridor 
is a connection to the I-275 Metro Trail, a 40-mile pathway running from 
Farmington Hills in Oakland County to Huron Charter Township in Wayne 
County, near the Monroe County border. The pathway runs parallel to 
I-275 and connects users to the Hines Drive parkway near its center 
and the Lower Huron Metropark and Willow Metropark at its southern 
end. The trail touches three counties and multiple jurisdictions, with 
collaborative efforts from the Friends of the I-275 Metro Trail volunteer 
group to improve access, connectivity, and trail conditions. 

The ITC Trail in Novi is a 4.7-mile pathway that spans the city, connecting 
the Ascension Providence Hospital campus to ITC Community Sports 
Park. Ultimately, this trail links regional facilities, such as Maybury Park, 
the I-275 Corridor, and Hines Park in neighboring Northville, Livonia, and 
Westland with parks in Novi. 

The Huron Valley Trail, developed by the Western Oakland County 
Trailway Management Council, spans the jurisdictions of South Lyon, 
Lyon Township, and Milford Township, and extends to the Wixom 
boundary. It provides connections to over 25 miles of adjoining trails, 
and direct access to several South Lyon parks including Lyon Oaks 
County Park, Kensington Metropark, and Island Lake State Recreation 
Area. Additionally, the Huron Valley Trail connects to the Great Lake-to-
Lake Trail Route, which will connect South Haven to Port Huron, with 
segments overlapping the statewide Iron Belle Trail that will connect the 
Lower Peninsula and Upper Peninsula. 

EXISTING PEDESTRIAN AND 
BICYCLE NETWORK
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Legend
Shared use Path

Sidewalk
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PLANNING FOUNDATIONS FOR THE NINE MILE CORRIDOR 
In the context of Western Oakland County, the Nine Mile Phase 2 Feasibility Study is supported by a number of strategic plans and related 
directives. Once adopted, this study will be a supporting document and resource to guide decisions related to non-motorized mobility projects 
along Nine Mile Road. The foundation for developing design recommendations includes previous planning documents, local conditions, and 
demographics. The following section introduces the background documents that form the baseline for regional trail planning and the rationale as to 
why this is the ideal time to transform Nine Mile Road into a multi-modal corridor. 

The following plans were reviewed to better understand each community’s goals and needs and translate existing street design guidance so that 
various multi-modal design types can be applied that align with these goals. The following materials were reviewed: 

SEMCOG Southeast Michigan Transportation Safety Plan (2023) 

SEMCOG 2045 Regional Transportation Plan (2019)

SEMCOG Bicycle and Pedestrian Mobility Plan for Southeast Michigan (2020)

Huron-Clinton Metroparks Huron Meadows Metropark Master Plan (2022)

Huron-Clinton Metroparks Kensington Metropark Master Plan (2022)

Nine Mile Phase I Plan (2023)

Local

Regional

Livingston County Trails Plan (2020)

Oakland County Trails Plan (2008)

RCOC Master Right-of-Way Plan (2022)

RCOC Permit Rules, Specifications, and Guidelines (2021)

Green Oak Township Parks, Recreation, and Trails Master Plan 2021 – 2025 (2021)

City of South Lyon Master Plan (2016)

Lyon Charter Township Master Plan (2024)

Northville Non-Motorized Master Plan (2013)

City of Novi Active Mobility Plan (2024)

City of Novi Thoroughfare Master Plan (2016)

City of Novi Complete Streets Policy (2010)

City of Novi Non-Motorized Master Plan (2011)

County
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The Nine Mile Phase 2 project would not only connect communities across the entirety of Oakland County but also serve as a link to other regional 
non-motorized facilities, including the Mike Levine Lakelands Trail (MLLT) in Livingston County, the Huron Valley Trail, and the Pinckney to St. Clair 
Shores corridor envisioned by SEMCOG. Completing the segments in Oakland County would build momentum for Livingston County and Macomb 
County to cooperatively plan non-motorized facilities to destinations like Pinckney Recreation Area and Lake St. Clair Metropark.

CORRIDOR TOUR
In June 2024, the project team toured the study area to better understand the existing conditions and true nature of the corridor. The tour began 
at the I-275 Metro Trail and moved west to Nine Mile Road and Dixboro Road. At the time, the I-275 Metro Trail was under construction. Along the 
way, the team stopped at the ITC Corridor Trail and the Huron Valley Trail crossings. At each intersection, the project team observed the changing 
character of the corridor, pedestrian features like crosswalks, signage, and pushbuttons, and the overall feeling of safety and comfort from the 
distance between the road and the pedestrian path. Other observations included the location of mid-block crossings, flooded areas, overgrown 
brush, locations where pathways ended abruptly, and newly constructed pathways. Several cyclists were also seen along the corridor, regardless of 
whether there were bike or pedestrian facilities, demonstrating the need for safe and comfortable non-motorized infrastructure.

Width and condition of pathways along Nine Mile Road vary considerably. Often, paths end abruptly without signage. Image source: OHM Advisors
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COMMUNITY 
ENGAGEMENT
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OVERVIEW
The community engagement process for the Nine Mile Corridor West Plan commenced with the first Task Force meeting on May 23, 2024, and 
continued until the online public survey closed on September 23, 2024. During the first Task Force meeting Phase 2 of the project was introduced 
and a summary of Phase 1 work was provided. A second Task Force meeting was held on July 10, 2024 to discuss corridor alignment opportunities 
and challenges, and the final Task Force meeting took place on October 15, 2024 where participants reviewed and refined the pathway 
recommendations. Simultaneously, a corridor-wide branding effort was underway. Oakland County Parks promoted the opening of the Nine 
Mile Corridor West online survey on its Facebook page. The project team also directly engaged with residents about Phase 2 at the South Lyon 
Saturday Farmers Market on September 7, 2024. Key takeaways gathered from the survey are highlighted below.

4 Steering 
Committee 
Members

engaged throughout this process. 
Completed 3 total meetings.

592 Survey 
Responses

via online survey, which was 
conducted over the course of 			
2 weeks.

If there was a dedicated pedestrian and bicycle 
space added along Nine Mile Road, would you 
be interested in using it to reach destinations in 
your community?

86.5% Very Interested 
or Interested

72% Of Survey	  
Respondents live within 
the Study Area

The survey respondents represent 47 unique zip codes. 94% of 
respondents live in Oakland County.
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How comfortable would you feel walking or riding on 
the following surfaces along the corridor?

LEAST MOST

10 foot-wide paved 
shared use path

6 foot-wide paved 
sidewalk

Paved and striped 
shoulder

Paved shared 
road with safety 

treatments

Decomposed 
granite shared 

road with safety 
treatments

What would encourage you to walk and bike more on Nine Mile Road?

WIDER SIDEWALKS AND PATHWAYS 87%

SAFER INTERSECTIONS 63%

48%STRIPED, HIGH VISIBILITY 
CROSSWALKS

48%INCREASED DRIVER AWARENESS OF 
PEDESTRIAN SAFETY

COMFORTABLE

Source: Bikepacking.com Source: UX Collective Source: FHWA Rural Design 
Guide

Source: Cross Timbers Gazette Source: City of East Lansing
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PLEASE pave 9 Mile! We have so many issues 
related to this! School buses get stuck, very unsafe 
turns.

There are so many places to ride and walk in the 
community, please don’t disturb the beautiful 
section of 9 Mile between Novi Rd. and Center St.!

ISSUES
In addition to quantitative data, open-ended responses provided valuable qualitative feedback. By identifying issues and opportunities, the Nine 
Mile Corridor West strategies can address community priorities and implement actions that reflect the aspirations of the area’s residents.

I don’t want an open road connecting my 
neighborhood to strangers.

The intersection at Napier and 9 Mile is terribly hard 
to cross safely on a bike. I will not allow my kids 
to ride alone there. This intersection would need a 
light or roundabout with crosswalks!

Bikes should not use sidewalks where pedestrians 
are walking.

I love the idea of a (paved or unpaved) long trail for walking and biking along Nine Mile Rd. However, I have 
concerns about losing our beautiful “tunnel of trees” along Nine Mile between Haggerty and Taft.  The trees 
provide shade, help separate the walkway from roadway, and look beautiful in all seasons. I’d like to see those 
preserved even if it means a narrower pathway.

More driver education on sharing the roads. Many 
drivers see cyclists as lesser people, and do not 
care about their safety. I’m sick of being on the road 
and getting bullied and threatened by drivers.

Really do not need this. Too expensive and really 
won’t get used much.

My ten year old was recently hit by a Jeep while 
biking in the crosswalk of a traffic circle at Nine Mile 
and Taft. Whatever we can do to improve safety for 
bikers and pedestrians is a big plus.
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Paved paths along 9 Mile would be life-changing for my family. No sidewalks on 9 Mile and in my neighborhood has 
been a real negative while my children are growing up. It reduces opportunities for them to be independent when 
there are no sidewalks as well as no streetlights in many areas.

I bike every day. It would be awesome to link the I-275 
pathway along 9 Mile to South Lyon and eventually the 
Mike Lavine [sic] lakelands trail and further west.

OPPORTUNITIES

Please separate traffic. Use wide pathways like the rest 
of the trails and not sidewalks.

I think this would add a lot of mobility to kids, families, 
and seniors. Also having a positive impact on all 
communities along the route.

Making improvements on 9 Mile for non-motorized travel 
is a great step! But if it doesn’t connect to local business, 
parks, and other infrastructure then it will not get the 
attention it deserves.

I would ride my bike to work in Novi daily from South 
Lyon if there was a bike path.

I don’t live in Novi, however, I ride there. When I’m in 
the area, I almost always visit local bars and restaurants 
and open my wallet. The roads are very dangerous and 
I don’t use them. However, a safe bike path will open up 
many opportunities to connect trails and parks in the 
area and I will go there more often.

This would significantly impact our life if 9 Mile was safe 
to travel by bike or foot.

There are too many areas where the sidewalk ends and 
you have to walk or ride in the street until the sidewalk 
starts again.
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PATHWAY 
RECOMMENDATIONS
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OVERVIEW

The Nine Mile Corridor West study area is made up of paths and land 
uses in all stages of development. The final pathway is intended to serve 
a wide range of users, including families, locals walking and cycling for 
leisure, and those seeking connections to longer regional trails. The 
greatest benefit will be to local residents, who will have an alternative 
option for making local trips and a safer place to walk and bike. 

The following section provides a comprehensive framework guiding the 
development of the Nine Mile Corridor West pathway. The conceptual 
routes described in the following maps were developed through a 
combination of input from the Task Force and the general public. The 
route was broken up into smaller segments and analyzed using data in 
ArcGIS and observations from the field analysis. In some cases, multiple 
alternatives have been recommended to to create a toolbox of options 
for the communities to use moving forward. There will undoubtedly be 
adjustments to the routing, due to costs, funding, respect for landowner 
considerations, environmental constraints, new developments, 
roadway reconstruction, and findings uncovered during full design and 
engineering tasks. 

About half of the corridor is unpaved, with quiet, scenic surroundings.

The land use in the study area is mostly suburban residential, with 
some agricultural areas transitioning through new development. 
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HOW TO USE THIS PLAN
This plan is meant to be a tool for pathway planning along Nine Mile Road at the local, county, and regional level. The following section provides 
conceptual maps illustrating the potential treatments for the Nine Mile Corridor West segments. Pathway segments are organized by community 
moving from the east end (Farmington Hills/Novi) to the west end (South Lyon). Alongside the maps, cross-sections and precedent imagery create 
a starting point for design guidelines. 

Key segment characteristics and potential challenges are compiled into a series of tables, along with an implementation summary. Early action 
items offering lower-cost opportunities are prioritized to sustain the momentum built by participating communities since the completion of the  
Phase I plan. These early actions form the foundation for the Nine Mile Corridor pathway to grow and improve over time, as the surrounding 
landscape evolves. An implementation table compiles this information into a comprehensive matrix at the end of the section. Additionally, the Action 
Plan outlines longer-term strategies over the next 10 to 15 years and identifies local and external funding sources to support project financing.
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RESIDENTIAL ARTERIAL HIGH DESNITY

LOW DENSITY

RESIDENTIAL

COMMERCIAL

AUTO-ORIENTED

DENSITY
LOW HIGH

USE
COMMERCIAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

WALKABLE

HIGH DENSITY

RESIDENTIAL PARKWAY HIGH DESNITY

LOW DENSITY

RESIDENTIAL

COMMERCIAL

AUTO-ORIENTED

DENSITY
LOW HIGH

USE
COMMERCIAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

WALKABLE

HIGH DENSITY

AGRICULTURAL/LOW-DENSITY RESIDENTIAL
DENSITY

LOW HIGH

USE
AGRICULTURAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

HIGH DESNITY

LOW DENSITY

RESIDENTIAL

COMMERCIAL

AUTO-ORIENTED

WALKABLE

HIGH DENSITY

CORRIDOR TYPOLOGIES
Six distinct corridor typologies are identified, reflecting varying conditions such as land use, density, and available mobility options. These 
typologies help tailor the planning and implementation of non-motorized infrastructure to the unique characterisics of each segment along         
Nine Mile Road.



PATHWAY RECOMMENDATIONSNINE MILE CORRIDOR PLAN | PHASE 2 29

HIGHWAY CROSSING

LOW DENSITY
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COMMERCIAL
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DENSITY
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COMMERCIAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

WALKABLE

HIGH DENSITY

HIGH DESNITY

LOW DENSITY
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COMMERCIAL

AUTO-ORIENTED

SUBURBAN DOWNTOWN
DENSITY

LOW HIGH

USE
COMMERCIAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

WALKABLE

HIGH DENSITY

WALKABLE

HIGH DESNITY

LOW DENSITY

RESIDENTIAL

COMMERCIAL

AUTO-ORIENTED

COMMERCIAL CORRIDOR
DENSITY

LOW HIGH

USE
COMMERCIAL RESIDENTIAL

MOBILITY
AUTO-ORIENTED WALKABLE

HIGH DENSITY
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SEGMENT TREATMENTS

The plan defines five distinct treatments, or design approaches, for trail development, each designed to account for the physical and environmental 
constraints. While most trail users prefer a shared-use path separated from motor vehicle traffic, on-street facilities such as advisory shoulders and 
signed bike routes should not be overlooked. These options are significantly more cost-effective than shared-use paths and can be implemented in 
a shorter time frame. Nine Mile Corridor West should incorporate a combination of facility types to enhance connectivity, accessibility, safety, and 
enjoyment for users of all ages and abilities. The trail typologies presented are supplemented with cross-sections and precedent imagery, offering 
flexible design guidelines.

SIGNED BIKE ROUTE
COST

COMFORT

SAFETY

TIME TO
IMPLEMENT

A signed bike route is a designated path along existing roadways 
or dedicated trails marked with visible signage to guide cyclists 
along a recommended route. These routes are typically chosen 
based on their safety, connectivity, and accessibility for cyclists 
of varying skill levels. Signed bike routes are recommended as 
near-term alternatives to maintain the usability of the Nine Mile 
Corridor West pathway while certain segments are either under 
construction or not yet built.

ADVISORY SHOULDER 
COST

COMFORT

SAFETY

TIME TO
IMPLEMENT

Advisory shoulders provide a designated shared space primarily 
for bicyclists, with occasional pedestrian use. On Nine Mile Road 
signage could be added advising that the outside five foot shoulder 
may be used by pedestrians and cyclists. This treatment offers a 
practical, near-term alternative to sidewalks and shared-use paths 
in areas where physical or environmental constraints or landowner 
agreements limit other options. This treatment will primarily be 
used on unpaved, gravel segments of Nine Mile Road. 

Source: https://trektravel.com/tour/cycling/texas-hill-country/
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TIME TO
IMPLEMENT

SHARED USE PATH
COST

COMFORT

SAFETY

A shared-use path is a multi-use path designed primarily for use 
by bicyclists and pedestrians, including pedestrians with disabilities 
for transportation and recreation purposes. Shared-use paths 
are physically separated from motor vehicle traffic by an open 
space or barrier, and are located within the right-of-way. They may 
vary between 8-foot and 10-foot widths depending on the space 
available. 

ENHANCED SIDEWALK
COST

COMFORT

SAFETY

TIME TO
IMPLEMENT

Enhanced sidewalks are 6-foot-wide pathways designed to 
improve the comfort and enjoyment of non-motorized users. 
Optional amenities such as water fountains, shaded benches, 
and landscaping can be included to further enhance the user 
experience. While wider pathways are ideal for providing safer 
and more comfortable passing distances, 6-foot-wide sidewalks 
may be the most feasible option in some areas due to landowner 
agreements or environmental constraints.

In low-lying areas with wetlands, boardwalk trails offer a sustainable 
solution that protects these sensitive ecosystems while ensuring 
the trail remains functional. Elevating the trail above the wetland 
preserves the natural habitat and minimizes environmental impact. 
Additionally, the boardwalk design helps protect the non-motorized 
infrastructure from potential flood damage.

BOARDWALK
COST

COMFORT

SAFETY

TIME TO
IMPLEMENT



32

IT
C

 C
O

R
R

ID
O

R
 T

R
A

IL

ITC 
COMMUNIT Y 

SPORTS 
PARK

MAYBURY STATE PARK

VILL A BARR PARK

2J

2J

2G

2G

2F

2I

2I

2H



33
NOVI

I-
27

5 
M

E
T

R
O

 T
R

A
IL

2A 1A2B

2D

2E

2C2F

10’ Shared Use Path

8’ Shared Use Path

6’ Sidewalk

Signed Bike Route

Advisory Shoulder

Regional Trail



NINE MILE CORRIDOR PLAN | PHASE 234

SEGMENT 1A
Farmington Hills: I-275 to Haggerty Road
Highway Crossing | Shared Use Path
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This segment of the corridor features a 10-foot-wide shared use pathway connecting 
the I-275 Trail to Haggerty Road on the north side of Nine Mile Road. To maintain 
consistency with Phase 1, which includes a 10-foot shared use path from Halsted 
Road to the I-275 Trail, the same width is proposed for Segment 1A. This can be 
implemented when there is a need to re-surface the existing 6-foot sidewalk in the 
near future.

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $90,000

Segment Length / Miles Impacted 0.1 Miles

Responsible Party Farmington Hills

Challenges

Highway Crossing (Yes/No) Yes (I-275)

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Highway Crossing

Segment Speed Limit 40

Average Daily Traffic Volume 12,600

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved
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SEGMENT 2A
Novi: Haggerty Road to Meadowbrook Road
Residential Arterial | Shared Use Path
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There is available right-of-way to expand the current 6-foot sidewalk to a 10’ shared 
use path, ensuring a consistent treatment and creating space for all users. The area 
is residential and an existing mid-block crossing at Sunrise Boulevard connects the 
neighborhoods on the south side of Nine Mile Road with the pathway. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $900,000

Segment Length / Miles Impacted 1 Mile

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 35

Average Daily Traffic Volume 9,800

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved
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SEGMENT 2B
Novi: Meadowbrook Road to Novi Road
Residential Arterial | Shared Use Path
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LOW

At Meadowbrook Road, the pathway crosses to the south side of Nine Mile Road to 
use the existing infrastructure, a combination of 8’ shared use paths, 6’ sidewalks, 
and a boardwalk railroad crossing. The proposed treatment is to unify the paved 
sections with a consistent 8’ shared use path, where right-of-way is available. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $660,000

Segment Length / Miles Impacted 1 Mile

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 35

Average Daily Traffic Volume 10,800

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved
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SEGMENT 2C, 2D & 2E
Novi: Novi Road to Taft Road
Residential Parkway | Enhanced Sidewalk, Signed Bike Route
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LOW

Long term, sidewalk gaps will require coordination with property owners to continue 
the path on the north side of Nine Mile Road. In the meantime, signage could guide 
users through the subdivisions on either the north or south side of Nine Mile Road. 
Those opting for the southern signed route would benefit from the mid-block 
crossing at Center Street. Segment 2C is medium priority because it is a longer-term 
vision for the corridor. Segments 2D and 2E are high priority because they can be 
implemented affordably and effectively with signage in the near-term.

PRIORITY RANKINGS:

LOW HIGH

Implementation

Cost Estimate $5,000 (near-term), $315,000 
(long-term)

Segment Length / Miles Impacted 1 Mile

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Residential Parkway

Segment Speed Limit 30

Average Daily Traffic Volume 4,300

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Paved

LOWLOW HIGH

SIGNED BIKE ROUTE

6’ SIDEWALK
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SEGMENT 2F 
Novi: Taft Road to Beck Road
Residential Parkway | Shared Use Path

PROJECT EXAMPLE
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LOW

The roundabout at Taft Road, which includes pedestrian pathways and crossings, 
should serve as a model for any additional roundabouts installed along Nine Mile 
Road. A 6-foot sidewalk currently connects Nine Mile Road from Taft Road to Beck 
Road. If there is a need to re-surface the sidewalk in the near future, it could be 
widened to 8-feet or even 10-feet, if the available right-of-way allows. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $660,000

Segment Length / Miles Impacted 1 Mile

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Residential Parkway

Segment Speed Limit 30

Average Daily Traffic Volume 3,800

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved
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SEGMENT 2G
Novi: Nine Mile Road to ITC Corridor Trail
Residential Arterial | Enhanced Sidewalk, Shared Use Path
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LOW

PRIORITY RANKING:

LOW

Implementation

Cost Estimate $165,000

Segment Length / Miles Impacted 1.5 miles

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 40

Average Daily Traffic Volume 22,000

Sidewalk Infill Needed (Yes/No) Yes (along Ten Mile Road)

Road Surface Paved

West of Beck Road, Nine Mile Road transitions to a gravel surface with intermittent 
sidewalks on either side of the road. Because the advisory shoulder may not be 
comfortable or accessible for all users, Segment 2G identifies an alternative route 
to the ITC Corridor Trail, which links users to regional facilities, such as the ITC 
Community Sports Park, Maybury Park, the I-275 Corridor, and Hines Park. The 
sidewalk and pathway network is already mostly established along Beck Road and 
Ten Mile Road, with pathway infill needed along Ten Mile Road. 

HIGH
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SEGMENT 2H
Novi: Beck Road to Napier Road
Agricultural/Low-Density Residential | Advisory Shoulder

PROJECT EXAMPLE
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The surface of Nine Mile Road changes to gravel after Beck Road, with intermittent 
paved sidewalks on either the north or the south side of the road. To ensure the 
safety of local residents who use the road for walking and biking, signage can be 
installed to enhance awareness of pedestrian and cyclist activity. 

PRIORITY RANKING:

Implementation

Cost Estimate $5,000 

Segment Length / Miles Impacted 2.22 Miles

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Agricultural/Low-Density Residential

Segment Speed Limit 30

Average Daily Traffic Volume 1,000

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Gravel

LOW HIGH
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SEGMENT 2I

Novi: Nine Mile Road to Maybury State Park and ITC Community Sports Park 
Residential Arterial | Shared Use Path
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LOW

PRIORITY RANKING:

LOW

Implementation

Cost Estimate Maintenance costs only

Segment Length / Miles Impacted 2 miles

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 45

Average Daily Traffic Volume 18,500

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved

West of Beck Road, Nine Mile Road transitions to a gravel surface with intermittent 
sidewalks on either side of the road. Because the advisory shoulder may not be 
comfortable or accessible for all users, Segment 2I identifies an alternative route 
to the ITC Corridor Trail,the ITC Community Sports Park, and Maybury Park. The 
pathway network is already established along Beck Road and Eight Mile Road.
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SEGMENT 2J
Novi: ITC Corridor Trail
Off-Road Trail | ITC Corridor Trail Connection
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`

LOW

This segment uses the ITC Corridor Trail to reach existing pathways in the neighboring 
subdivision, bringing users to Napier Road. A wetland area present along Napier 
Road will require approximately 100 feet of boardwalk treatment to fully connect 
the paths. There is opportunity to add a connection to Villa Barre Park on the north 
side of Nine Mile Road. Safety interventions are being discussed by the RCOC, City 
of Novi, and Lyon Township for the Napier Road intersection, which should include 
pedestrian infrastructure.

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $300,000

Segment Length / Miles Impacted 0.45 Miles

Responsible Party Novi

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Off-Road Trail

Segment Speed Limit 40 (Napier Road)

Average Daily Traffic Volume 9,300 (Napier Road)

Sidewalk Infill Needed (Yes/No) Yes (Boardwalk section)

Road Surface Paved
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SEGMENT 3A - 3C
Novi/Northville: Downtown Northville Connection
Residential Parkway | Shared Use Path, Signed Bike Route, and Enhanced Sidewalk
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`

Implementation

Cost Estimate $1,005,000

Segment Length / Miles Impacted 1.65 miles

Responsible Party Novi/Northville

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) High

Current Segment Characteristics

Corridor Typology Residential Parkway

Segment Speed Limit 25 - 40

Average Daily Traffic Volume 13,700

Sidewalk Infill Needed (Yes/No) Yes (Center Street)

Road Surface Paved

Downtown Northville and several of the city’s recreational amenities are located 
within one mile of the Nine Mile Road Corridor. Establishing a connection from Nine 
Mile Road to Downtown Northville would link numerous residential neighborhoods 
to the commercial district. There is potential to widen the sidewalk on Novi Road 
to accommodate a 10-foot shared-use path, connecting it via a designated bike 
route to the existing sidewalk on Center Street. Due to right-of-way constraints on 
Center Street, additional pathway widening beyond the 6-foot sidewalk may not be 
feasible. Filling sidewalk gaps and completing any necessary maintenance should 
be prioritized along Center Street. This is one of two segment options to create a 
connection to Downtown Northville.

PRIORITY RANKING:

LOW HIGH

SIGNED BIKE ROUTE
LOW HIGH

10’ SHARED USE PATH

6’ SIDEWALK

LOW HIGH
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SEGMENT 3D - 3F 
Novi/Northville: Downtown Northville Connection
Residential Parkway | Signed Bike Route and Enhanced Sidewalk
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Downtown Northville and several of the city’s recreational amenities are located 
within one mile of the Nine Mile Road Corridor. Establishing a connection from Nine 
Mile Road to Downtown Northville would link numerous residential neighborhoods 
to the commercial district. There is opportunity to sign Chase Drive as a bike 
route, while the street also offers 6-foot sidewalks for pedestrians. Segment 3E is a 
challenging area to install any sidewalks or shared-use paths, but can connect users 
to Center Street on Base Line Road. By linking Northville with the broader Nine Mile 
Road Corridor, this vision supports a connected, accessible community, making it 
easier for residents and visitors alike to enjoy the amenities of Downtown Northville. 

PRIORITY RANKINGS:

Implementation

Cost Estimate $10,000 and maintenance costs

Segment Length / Miles Impacted ~2 Miles

Responsible Party Novi / Northville

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) NA

Current Segment Characteristics

Corridor Typology Suburban Downtown

Segment Speed Limit NA

Average Daily Traffic Volume NA

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved

LOW HIGH

SIGNED BIKE ROUTE

6’ SIDEWALK

LOW HIGH
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SEGMENT 4A
Lyon Township: Napier Road to Chubb Road
Agricultural/Low-Density Residential | Shared Use Path

PROJECT EXAMPLE
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LOW

Several parcels between Napier Road and Chubb Road are slated for development, 
offering an opportunity to fill gaps in the current pathway network. Coordination 
with property owners will be necessary to construct pedestrian facilities and 
complete the proposed shared use path. Safety interventions are being discussed 
by the RCOC,  City of Novi, and Lyon Township for the Napier Road intersection and 
should include pedestrian infrastructure.

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $660,000

Segment Length / Miles Impacted 1 Mile

Responsible Party Lyon Township, RCOC

Challenges

Highway Crossing (Yes/No) Yes (Napier Rd)

Driveway Frequency (Low, Medium, High) Medium

Current Segment Characteristics

Corridor Typology Agricultural/Low-Density Residential

Segment Speed Limit 45

Average Daily Traffic Volume 800

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Combination Gravel and Paved
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SEGMENT 4B
Lyon Township: Chubb Road to Currie Road
Agricultural/Low-Density Residential | Advisory Shoulder, Shared Use Path

PROJECT EXAMPLE
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Given the right-of-way constraints, installing off-road pedestrian and bicycling 
facilities such as sidewalks or shared use paths may not be feasible for this segment. 
Pedestrian and bicycle activity is not preferred along the existing cart paths. Instead, 
it may be necessary to explore alternative solutions, such as an advisory shoulder 
with improved signage, to enhance pedestrian safety without requiring significant 
near-term infrastructure changes. Long-term, should any developments be planned 
for this area, continuing the 8-foot shared use path treatment would be ideal. 

PRIORITY RANKING:

Implementation

Cost Estimate $5,000 (near-term), $660,000 
(long-term)

Segment Length / Miles Impacted 1 Mile

Responsible Party Lyon Township, RCOC

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Agricultural/Low-Density Residential

Segment Speed Limit 45

Average Daily Traffic Volume 800

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Gravel

LOWLOW HIGH

ADVISORY SHOULDER

8’ SHARED USE PATH

LOW HIGH
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SEGMENT 4C
Lyon Township: Currie Road to Briar Meadow Road
Agricultural/Low-Density Residential | Advisory Shoulder, Shared Use Path

PROJECT EXAMPLE
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To ensure the safety of local residents who use Nine Mile Road for walking and 
biking, signage can be installed to enhance awareness of pedestrian and cyclist 
activity.  Long-term, should any developments be planned for this area,  continuing 
the 8-foot shared use path treatment would be ideal. 

PRIORITY RANKING:

Implementation

Cost Estimate $5,000 (near-term, $600,600 
long-term)

Segment Length / Miles Impacted 0.91 Miles

Responsible Party Lyon Township, RCOC

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Agricultural/Low-Density Residential

Segment Speed Limit 45

Average Daily Traffic Volume 600

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Combination Gravel and Paved

LOWLOW HIGH

ADVISORY SHOULDER

8’ SHARED USE PATH

LOW HIGH
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SEGMENT 4D
Lyon Township: Briar Meadow Road to Griswold Road
Agricultural/Low-Density Residential | Shared Use Path, Boardwalk

PROJECT EXAMPLE
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LOW

There is a development planned at the Cattails Golf Course that will include shared 
use paths. The parcel at the corner of Griswold Road and Nine Mile Road is Township 
property where shared use paths could also be added. A boardwalk treatment will 
be necessary to connect the shared use paths across a wetland area. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $5,575,000

Segment Length / Miles Impacted 1.06 Miles

Responsible Party Lyon Township, RCOC

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Agricultural/Low-Density Residential

Segment Speed Limit 45

Average Daily Traffic Volume 600

Sidewalk Infill Needed (Yes/No) Yes - Boardwalk section

Road Surface Combination Gravel and Paved
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SEGMENT 4E 
Lyon Township: Griswold Road to Pontiac Trail
Residential Arterial | Shared Use Path, Enhanced Sidewalk
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LOW

Given the right-of-way constraints and number of property owners along Nine Mile 
Road, continuing the pathway on the north side presents challenges. However, there 
are a couple of segments of existing sidewalk that could serve as a foundation for 
expansion. Additionally, a neighborhood trail currently connects downtown South 
Lyon with the subdivision. If property ownership changes in the future, there may be 
opportunity to extend another trail from the subdivision to Nine Mile Road, offering 
direct access to downtown South Lyon and the Huron Valley Trail. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $550,000

Segment Length / Miles Impacted 1 Mile 

Responsible Party Lyon Township, RCOC, South Lyon

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) High

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 45

Average Daily Traffic Volume 6,600

Sidewalk Infill Needed (Yes/No) Yes

Road Surface Paved
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SEGMENT 4F
Lyon Township: Griswold Road to Pontiac Trail
Residential Parkway | Shared Use Path, Signed Bike Route, Enhanced Sidewalk
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LOW

A near-term alternative for constructing on-road pedestrian and bicycle facilities 
is a signed bike route through the subdivision south of Nine Mile Road. The route 
would utilize existing residential streets, directing cyclists and pedestrians away 
from higher-traffic areas on Nine Mile Road. Once they reach Pontiac Trail, users will 
be able to connect to downtown South Lyon and the Huron Valley Trail. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $310,000

Segment Length / Miles Impacted 1.98 Miles

Responsible Party Lyon Township

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) High

Current Segment Characteristics

Corridor Typology Residential Parkway

Segment Speed Limit 25

Average Daily Traffic Volume NA

Sidewalk Infill Needed (Yes/No) Yes (Griswold Road, Pontiac Trail)

Road Surface Paved
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SEGMENT 5A
South Lyon: Pontiac Trail to Dixboro Road
Residential Arterial | Enhanced Sidewalk

PROJECT EXAMPLE
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LOW

The existing sidewalk between Pontiac Trail and Dixboro Road provides a connection 
to downtown South Lyon, the local neighborhood trail system, and two schools. 
Users can take the neighborhood trail spur north to the Huron Valley Trail and the 
Michigan Air Line Trail. Improvements could include widening sidewalks, planting 
trees in the buffer zones between pedestrians and traffic, and adding safety features 
and signage around crossings. 

PRIORITY RANKING:

LOW HIGH

Implementation

Cost Estimate $425,000

Segment Length / Miles Impacted 0.77 Miles

Responsible Party South Lyon

Challenges

Highway Crossing (Yes/No) No

Driveway Frequency (Low, Medium, High) Low

Current Segment Characteristics

Corridor Typology Residential Arterial

Segment Speed Limit 35

Average Daily Traffic Volume 10,600

Sidewalk Infill Needed (Yes/No) No

Road Surface Paved
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ACTION PLAN
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CORRIDOR-WIDE ACTION PLAN
The Action Plan for the Nine Mile Corridor West Plan serves as a guide for implementing the recommended pathway segments. Municipalities along 
the Nine Mile Corridor can use this section to prioritize projects based on community needs, identify responsible parties for implementation, and 
explore potential funding opportunities for the planning, design, and construction of pathways.

Outside of the individual pathway segments, there are a number of recommendations that can be applied to the entire Nine Mile Corridor. These 
recommendations are intended to work simultaneously with the recommended segments and ensure that the Nine Mile Corridor becomes a regional 
signature corridor rather than just a sidewalk or pathway. 

NINE MILE ROAD 
PAVING

About half of the Nine Mile Corridor West project study area consists of gravel road. Given the potential for 
the road to be paved in the future, this presents an opportunity to incorporate dedicated space for non-
motorized users. Community engagement feedback strongly favors pedestrian and bicycle facilities that are 
separated from the road.

FUTURE 
DEVELOPMENT

With much of the land around the Nine Mile Corridor West project area being agricultural and undeveloped, 
there is significant residential development pressure. Each community has regulations governing the 
design and construction of sidewalks and shared-use paths. For instance, Lyon Township and Novi 
require a public bicycle path or sidewalk for all new developments along principal arterial, minor arterial, 
and collector roads, including Nine Mile Road. As properties along the corridor change ownership 
and new developments are planned, pathways aligning with the Nine Mile Corridor West vision and 
recommendations can be built. 

If a developer faces budget constraints preventing them from building the recommended pathway 
segments, financial partnerships between the developer, the municipality, and other stakeholders should be 
explored to alleviate the financial burden. Additionally, grants and incentives can be pursued to subsidize 
the cost of constructing wider paths that meet community preferences for separated facilities. Phased 
construction or using alternative, cost-effective materials may also offer flexible solutions.

INTERSECTION 
SAFETY

Safety improvements at key intersections along the Nine Mile Corridor are a critical focus of the action plan, 
particularly where pedestrian and bicycle facilities intersect with major roadways. Enhanced crosswalks, 
improved lighting, and clear signage should be prioritized to ensure the safety of non-motorized users. At 
Napier Road, a proposed roundabout would significantly improve traffic flow and reduce collision points, 
creating a safer environment for all users. Roundabouts have been shown to reduce vehicle speeds and 
minimize severe crashes, making them ideal for balancing the needs of motorists, pedestrians, and cyclists. 
Additionally, trail crossings should receive safety improvements, incorporating features such as flashing 
beacons and clear pavement markings to protect trail users. Incorporating these safety measures, along 
with separated pathways where possible, will create a more comfortable and user-friendly corridor for all 
travelers.
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FORMALLY 
ADOPT THE PLAN 
RECOMMENDATIONS 

On September 19, 2024, the Oakland County Board of Commissioners approved the 
Memorandum of Understanding (MOU) for the Nine Mile Corridor project. This non-binding 
agreement demonstrates the commitment of the Nine Mile Communities to work together on 
planning, designing, constructing, and promoting the Nine Mile Pathway, as outlined in the 
Feasibility Study.

PURSUE STRATEGIC 
FUNDING 
OPPORTUNITIES

Partnerships with state and regional agencies, as well as with foundations and other potential 
funders, should be explored and cultivated. These relationships will help the project partners apply 
for and receive the funding necessary to begin implementing the recommendations. Ongoing 
conversations will be needed to ensure that enough funding is available to complete the corridor.

As the Nine Mile Corridor is a multi-jurisdictional corridor, it may be necessary to establish an 
organization responsible for the management and maintenance of the pathway. This entity may 
also be best suited to take on corridor plan implementation, work with each individual city, and 
coordinate efforts between all stakeholders. Following completion of the pathway segments, 
maintenance, repairs, and updates will be needed on an ongoing basis, which this organization 
could take on.

ESTABLISH 
A CORRIDOR 
MANAGEMENT ENTITY 
TO MAINTAIN THE 
TRAIL

A major task of the corridor management entity would be to conduct an annual system review 
to determine where maintenance is needed in the coming year. A checklist of items should be 
developed and evaluated by a team trained to identify areas of concern.

CONDUCT AN ANNUAL 
“CORRIDOR SYSTEM 
REVIEW” 
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Farmington Hills 1A I-275 Haggerty Road 10’ Shared Use Path $90,000
MDOT, 
Farmington 
Hills

Novi

2A Haggerty Road Meadowbrook Road 10’ Shared Use Path $900,000 Novi

2B Meadowbrook Road Novi Road 8’ Shared Use Path $660,000 Novi

2C Novi Road Taft Road Enhanced Sidewalk $315,000 Novi

2D Novi Road Steeple Path / Nine Mile Road Signed Bike Route $5,000 Novi

2E Novi Road Center Street / Nine Mile Road Signed Bike Route $5,000 Novi

2F Taft Road Beck Road 8’ Shared Use Path $660,000 Novi

2G Nine Mile Road ITC Corridor Trail Enhanced Sidewalk, 8’ Shared 
Use Path $165,000 Novi

2H Beck Road Napier Road Advisory Shoulder $5,000 Novi

2I Nine Mile Road ITC Community Sports Park, 
Maybury State Park 8’ Shared Use Path Maintenance Novi

2J ITC Corridor Trail Napier Road
Off-Road Trail, Enhanced 
Sidewalk, 8’ Shared Use Path, 
Boardwalk

$300,000 ITC Holdings 
Corp, Novi

PATHWAY PRIORITIZATION

3

3

2

3

5

5

1

5

4

Segments were prioritized based on cost, potential funding, implementation difficulty, community need, anticipated usage, equity considerations, timing, 
and potential coordination with other road projects. Advisory shoulder treatments and signed bike routes were identified as the highest priority due 
to their relatively low implementation cost, even if they are part of a segment with a lower overall or community priority ranking. Each community will 
be responsible for further prioritizing segments within their jurisdiction based on local funding availability, specific needs, development opportunities, 
and overall corridor goals.

3

4
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1 = Lowest Priority Projects, 5 = Highest Priority Projects
*Ranking of projects within each community
**Overall of projects throughout the entire corridor
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Northville

3A Nine Mile Road 
(Novi Road) Galway Drive 10’ Shared Use Path $450,000 Novi, Northville

3B Novi Road (Galway 
Drive) Center Street Signed Bike Route $5,000 Novi, Northville

3C Galway Drive (Center 
Street) Lake Street Enhanced Sidewalk $550,000 Novi, Northville

3D Nine Mile Road 
(Chase Dr) Eight Mile Road Signed Bike Route, 6’ Sidewalk $5,000 Novi, Northville

3E Eight Mile Road Base Line Road Signed Bike Route $5,000 Northville

3F Base Line Road Center Street 6’ Sidewalk Maintenance Northville

2

5

5

2

5

1
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Lyon 
Township

4A Napier Road Chubb Road 8’ Shared Use Path $660,000 Lyon Township, 
RCOC

4B Chubb Road Currie Road Advisory Shoulder $5,000 Lyon Township, 
RCOC

4B Chubb Road Currie Road 8’ Shared Use Path $660,000 Lyon Township, 
RCOC

4C Currie Road Briar Meadow Road Advisory Shoulder $5,000 Lyon Township, 
RCOC

4C Currie Road Briar Meadow Road 8’ Shared Use Path $648,000 Lyon Township, 
RCOC

4D Briar Meadow Road Griswold Road 8’ Shared Use Path, Boardwalk $5,575,000 Lyon Township, 
RCOC

4E Griswold Road Pontiac Trail Enhanced Sidewalk $550,000 Lyon Township, 
RCOC

4F Nine Mile Road Deer Haven Dr 8’ Shared Use Path $275,000 Lyon Township

4F Nine Mile Road Lyon Trail S Signed Bike Route $5,000 Lyon Township

4F Lyon Trail S Nine Mile Road Enhanced Sidewalk $275,000 Lyon Township

South Lyon 5A Pontiac Trail Dixboro Road Enhanced Sidewalk $425,000 South Lyon

1

5

2

5

3

4

1

5

2

2

1 = Lowest Priority Projects, 5 = Highest Priority Projects
*Ranking of projects within each community
**Overall of projects throughout the entire corridor

4
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PATHWAY COST ESTIMATES

As part of the Nine Mile Corridor Plan, high-level cost estimates were developed to help guide the 
four corridor communities in implementation. Cost estimates at the planning stage are intended 
to be order of magnitude costs that give an idea of how much funding is necessary to make each 
segment a reality. The cost estimates will also be useful in community budgeting, identifying potential 
funding streams available at the regional level, and in applying for grant funding. 

The cost estimates for each project type were developed using recent linear foot costs derived 
from both national research and projects completed around Michigan. These estimates are not final 
and are likely to change based on the information gathered during the final design and engineering 
stages. Additionally, the cost estimates are based on recently available data and could change based 
on inflation, construction costs, or other economic conditions. Note that these costs do not include 
any right-of-way acquisition costs, staff management time, or costs associated with trailheads and 
placemaking elements along the corridor.

Cost estimates for each typology are as follows:

•	 10’ Shared Use Path - $900,000 per mile

•	 8’ Shared Use Path - $660,000 per mile

•	 Sidewalk Improvements - $550,000 per mile

•	 Signed Bike Route - $5,000 per mile

•	 Advisory Shoulder - $5,000 per mile

•	 Boardwalk - $3,000 per foot
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There is a correlation between the amount of protection provided by 
each pathway type and the cost associated with construction. Generally, 
as protection and comfort increase for pedestrians and cyclists, costs 
increase. It is important to note that the Nine Mile Corridor Plan is aiming 
to maximize safety, comfort, and functionality for the maximum number of 
diverse users to ensure that the corridor is highly utilized. This will require a 
greater investment overall to achieve the desired goals of the communities. 

Based on the construction cost estimates, it would cost about $13M to 
construct the entire pathway system from I-275 to Dixboro Road. Additional 
investigation would be needed to identify more detailed costs based on the 
specific conditions along Nine Mile Road.  

CITY ESTIMATED TOTAL  
PATHWAY TREATMENT COST

Farmington Hills $90,000

Novi $2,500,000 - $3,105,000

Northville $1,015,000

Lyon Township $7,350,000 - $8,648,000

South Lyon $425,000

Total $11,380,000 - $13,283,000



NINE MILE CORRIDOR PLAN | PHASE 286

RESPONSIBILITIES AND PARTNERS

The Nine Mile Corridor West Plan represents an ambitious regional plan that will require individual efforts 
from each of the partner communities, as well as partnerships between neighboring municipalilties, 
RCOC, AND SEMCOG, depending on the location of the project. These partnerships are essential 
to ensuring that each segment of the corridor is implemented in a way that is consistent through the 
four municipalities.

First, each municipality will be individually responsible for implementing the segments that are located 
within their specific city, or township limits. Each segment has been prioritized at the municipal level, 
as well as for the entire corridor. This will be helpful in determining the order of implementation for 
each pathway segment within each community. Staff should focus on moving the top ranked projects 
forward to design and implementation as these present the most feasible and most likely projects to 
receive funding. 

However, larger efforts to complete the corridor pathway could be undertaken as well. Given the regional 
nature of the corridor, there is an opportunity for a regional entity such as Oakland County Parks and 
Recreation, SEMCOG, or a new regional trail entity to act as a fiduciary to distribute funding and 
oversee the construction of the pathway. This group would be responsible for receiving grant funding 
and ensuring the recommendations of the plan are implemented in a way that maintains consistency 
throughout the nearly 30-mile corridor. .  
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FUNDING SOURCES
There are several options to help fund the development of trails. Depending on the funding source, the primary applicant may need to be either a 
government agency or a nonprofit organization. Options for both categories are described below. When local government agencies and nonprofit 
organizations collaborate, they might be able to leverage one another’s funding efforts, leading to greater opportunities for trail building. 

SEMCOG Planning Assistance Program
Grant Amount: $50,000 

Match Amount: Minimum 18.2% of the project cost

Funds: Plans for Transportation Equity, Complete Streets & Corridor Safety, Trails & Greenway, EV Infrastructure, 
Broadband Access, and Stormwater Management.

Considerations: Geared towards promoting regional plans and priorities. Multi-jurisdictional projects and additional 
match are key components.

SEMCOG Carbon Reduction Program
Grant Amount: $1.5M

Match Amount: Minimum 20% of the project cost

Funds: Construction, planning, and design of nonmotorized trail facilities

Considerations: Goal is to reduce transportation and greenhouse gas emissions.

REGIONAL
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GOVERNMENT 
AGENCIES

FUNDING SOURCES

Land and Water Conservation Fund (LWCF) 
Grant Amount: $30,000-$500,000  

Match Amount: Minimum 50% of the project cost

Funds: Property acquisition or design and construction 

Considerations: Applications due annually on April 1. Must have a 
5-Year Parks and Recreation Plan approved by the DNR by February 
1 of the year applying. Funds must be spent in 2 years, and properties 
on which the trail is constructed are encumbered for public recreation 
in perpetuity.

Michigan Natural Resources Trust Fund (MNRTF) 
Grant Amount: $15,000-$300,000 

Match Amount: Minimum 25% of the project cost

Funds: Property acquisition or design and construction 

Considerations: Applications due annually on April 1. Must have a 
5-Year Parks and Recreation Plan approved by the DNR by February 
1 of the year applying. Properties acquired or developed with MNRTF 
grants are encumbered for public recreation in perpetuity. There are 
no minimum or maximum funding restrictions on property acquisition 
grants.
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FUNDING SOURCES

Safe Routes to School (SRTS) Major Grants 
Grant Amount: Variable

Match Amount: Minimum 20% of the project cost

Funds: Design and construction

Considerations: The primary beneficiaries of all infrastructure treatments must be any 
K-12 students walking or bicycling between home and school

Transportation Alternatives Program (TAP) 
Grant Amount: $200,000 or more

Match Amount: Minimum 20% of the project cost

Funds: Design and construction

Considerations: Applications are accepted at various times throughout the year.
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FUNDING SOURCES

NON-PROFIT
ORGANIZATIONS

People for Bikes (PFB) Community Grants 
Grant Amount: Up to $10,000

Match Amount: Not specified

Funds: Design and construction 

Considerations: Applications open annually in fall.

Michigan Trails Fund
Grant Amount: Varies

Match Amount: Not specified

Funds: Planning, design, engineering, acquisition, and construction of non-motorized, regional 
trail projects

Considerations: Funding comes from private resources and distributed to local agencies to implement 
trail connections 
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FUNDING SOURCES

PHILANTHROPY

Ralph C Wilson Jr. Foundation
Grant Amount: Varies

Match Amount: Not specified

Funds: Design and construction of trail to make connections eliminate gaps in the regional trail network.

Considerations: $50M in funding has been committed for projects that are regionally significant, connect 
communities, have significant community support, can effectively operate and maintain following completion, 
and garner additional leverage investment that is at 2/3 of the total project cost. 

Ralph C Wilson Jr. Legacy Fund – Design and Access Funds
Grant Amount: Up to $50,000

Match Amount: Not specified

Funds: Projects in Southeast Michigan that serve to increase the walkability and bikeability of local 
communities and increase outdoor recreation activities

Considerations: Distributed by the Community Foundation for Southeast Michigan
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CONCLUSION

The Nine Mile Corridor Trails Plan represents a collaborative effort between 
Oakland County Parks and its partner communities to create a vision for 
enhanced non-motorized connectivity. Together, the Phase 1 and Phase 
2 plans for the Nine Mile Corridor serve as the region’s blueprint for non-
motorized pathway development along Nine Mile Road. With nearly 30 
miles of planned segments, the Nine Mile Corridor will be Oakland County’s 
signature cross-county trail, providing increased access to parks, trails, 
schools, downtown districts, and other regional assets. 

The Nine Mile Corridor Plan examined the corridor’s characteristics and 
developed conceptual route alignments. As the project advances, the focus 
shifts to detailed feasibility studies, further refinement of the conceptual 
routes, and the development of engineering plans necessary for construction. 
These next steps will bring the Nine Mile Corridor closer to realizing its 
potential as a signature trail, fostering healthy lifestyles, supporting active 
transportation, and enhancing the overall quality of life for residents and 
visitors alike.
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Legend

Phase II

Phase I



 

Oakland County Nine Mile Pathway Phase II Task Force 
Memorandum of Understanding 

 

By and Among the Communities of Novi, Northville, Lyon Township, South Lyon, and Oakland County. 

This Memorandum of Understanding between these 5 communities is for the purpose of clarification of 

the planning and development of the Nine Mile Pathway.  This Memorandum is intended to 

acknowledge a voluntary, cooperative association among the participating communities and shall not be 

construed to create or establish binding or enforceable commitments, responsibilities, burdens, 

obligations or liabilities on the part of any participating community.  Any participating community may 

terminate its participation upon notice to other communities. 

Pathway Development 

Each community agrees to plan, coordinate and develop the trail through their community as proposed 

in the Nine Mile Pathway Phase II Feasibility Study as they are able.  The Nine Mile Pathway Phase II 

Feasibility Study will serve as a guide for pathway development and may be adjusted as necessary for the 

success of the pathway. 

Management and Maintenance 

All issues of pathway development, management and maintenance of each community’s section of the 

pathway will remain the sole responsibility and be under the total control of each community.  

Quarterly Meetings 

Quarterly Nine Mile Pathway Task Force will be scheduled for representatives of each local unit of 

government for the purpose of cooperation in areas of mutual benefit.  

Concurrence 

The communities of Novi, Northville, Lyon Township, South Lyon, and Oakland County concur with the 

intent of this Memorandum of Understanding. 

 

______________________________________   ________________________ 
City of Novi       Date 
 
______________________________________   ________________________ 
City of Novi       Date 
 
______________________________________   ________________________ 
City of Northville      Date 
 
______________________________________   ________________________ 
City of Northville      Date 
 
  



______________________________________   ________________________ 
Charter Township of Lyon     Date 
 
______________________________________   ________________________ 
Charter Township of Lyon     Date 
 
______________________________________   ________________________ 
City of South Lyon      Date 
 
______________________________________   ________________________ 
City of South Lyon      Date 
 

_______________________________________   ______________________ 
Oakland County       Date 
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What Is The 9 Line

The 9 Line follows the existing geographic infrastructure of Nine Mile Road and passes through 
South Oakland County, connecting 10 vibrant communities and offers diverse cultural and outdoor 
recreation opportunities. The 9 Line connects residents to universities, hospitals, parks, schools, 
downtown districts, and employment centers and creates a greener, safer community that increases 
the quality of life.

The brand seeks to satisfy the overarching need for connection, while providing a sense of community, 
options for mobility and a focus on environmental improvement.



 5

Connection, the overarching unifying motivation, is influenced by additional market 
drivers that may have a higher level of importance in each community.

Strong local interest and support for 
improved public spaces, economic 

development and recreational amenities 
that enhance the quality of life.

Increasing demand for safe, accessible 
and interconnected non-motorized 
transportation options that provide 

efficient alternatives to car travel.

Growing emphasis on environmentally 
friendly infrastructure that reduces 

carbon footprints and promotes green 
urban development and healthy living.

Connection

Community Mobility Sustainability
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Mission
To define a unified concept that unites all the communities along the 9 Line as a whole, while honoring each individual 

community’s characteristics. 

Who You Are

Vision
A future where the 9 Line is recognized regionally for its innovation in community infrastructure, connectivity and 

sustainability.

Values
The brand values of inclusivity, sustainability, creativity, connectivity, and safety form the foundation of our identity for 

the 9 Line.



 7

How You Act

Purpose
To establish the 9 Line as more than just a pathway, but as a cultural and recreational hub that enriches community life 

and mobility.

Promise
To provide accessible, safe, and aesthetically pleasing pathways that encourage active living and community interaction.

Personality
Emphasizes relatability, authenticity, and inclusiveness, aiming to create a sense of belonging and trust. Focuses on 

bringing joy, excitement, and fun, often using humor and creativity to engage and delight.

Value Proposition
Enhancing community livability through innovative design, environmental  and connectivity solutions.
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 9

The 9 Line is an Everyperson Archetype that welcomes its audience to use and experience the brand for their own 

personal benefit. All are welcome and this something for everyone feeling is supported by a sense of discovery and 

adventure.

The tone of voice for this brand should be:

Brand Tone Of Voice

Friendly and Welcoming: Speak like a trusted neighbor, approachable and inclusive, encouraging everyone to join the journey.

Optimistic and Encouraging: Inspire a sense of possibility, motivating people to explore, connect, and improve their well-being.

Adventurous and Curious: Infuse a spirit of exploration, with language that sparks curiosity, inviting people to discover new connections, 

places, and ways to engage with the environment.

Empowering and Inclusive: Use empowering language that makes the journey feel accessible to all, emphasizing collective action and 

shared benefits for health, community, and sustainability.

The tone should make the brand feel like a guide to new experiences, emphasizing both the joy of the journey and the 

positive impact on the individual, the communities and the environment around all of it.
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 11

Visual Identification 
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Hex : 35334D
CMYK : 81, 78, 44, 40

Hex : 59B5B4
CMYK : 63, 8, 32, 0

Hex : F04C23
CMYK : 0, 86, 100, 0

Hex : EEAF1F
CMYK : 6, 33, 100, 0

Hex : 2E6E75
CMYK : 83, 43, 47, 15

Hex : 000000
CMKY : 0, 0, 0, 100

Hex : FFFFFF
CMYK : 0, 0, 0, 0

* These colors are used in the primary logo and help represent the brand 9 Line. These 

colors should be used in most cases for signage and other branded materials.

Denim Sky Sunset Dandelion midnight

Black White

Color Palette

The color palette is a visual extension of the 9 Line brand ‘Everyperson’ archetype. It creates a 

spirit of fun while staying grounded and connected to the community with its deeper tones 

complementing the surroundings and various companion applications.



 13

Hex : 4F4D87
CMYK : 81, 79, 19, 4

Hex : 358084
CMYK : 79, 34, 45, 7

Hex : 12B36A
CMYK : 78, 0, 80, 0

* These colors are used to replace the colors midnight and denim on the 

dark background version of the logo. These are used in the logo only and 

are provided in this guide for clarity purposes only. These colors should 

not be used for other purposes.

* This Tree green color is not used in the logo but can be used as a 

secondary color to compliment the brand. This color should be used 

sparingly but works well with the primary brand colors.

Tree

Secondary 
Color Palette
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Brand Logo

The 9 Line brand logo is designed to be a direct representation of 

its name while expressing a friendly and welcoming mood. The 

logograph is a combination of color, line and space to create its 

modern and distinctive character. A construct that can easily be 

adapted to different applications and uses.
* Logo Typeface : Dunbar Low Light 
(Manipulated) 

* The I height should ascend the same 
length as the CAP height

* The I height should descend the same 
length as the CAP height

* The ‘I’ line should never extend beyond the top or bottom of the area it’s 
placed to ensure the 9 L and the NE are not visually separated



 15

Brand Rules
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Logo Dos

This is the how the logo should be used on light backgrounds. 

The color usage should always be this way.
This is the how the logo should be used on dark backgrounds. 

The color usage should always be this way.

The logo can be all black on light backgrounds when very 

small or when simplification is needed.
The logo can be all white on dark backgrounds when very 

small or when simplification is needed.



 17

Logo Don’ts

The logo should never be all one color other than black or 

white.
The ascenders and descenders of other letterform should 

never be manipulated.

Do not alter the colors of the lettforms. The “line” that represents the letter I should never be a 

different color, it should always be black or white.
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 19

Typography

Montserrat SemiBold

ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@#$%^&*()-=_+?.<>/
* This typeface should be used within the logo subhead for the city name.
* This typeface should be used for headlines for any other branded material.

Montserrat Regular

ABCDEFGHIJKLMNOPQRSTUVWXYZ
1234567890!@#$%^&*()-=_+?.<>/
* This typeface should be used within the logo subhead for the location name.
* The typeface should be used for body copy for any other branded material.
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Name & Usage

The 9 Line always represents the overarching project. Each participating community is a subhead to the 9 Line. Each location, 

park or point of interest within the community is a further identification of “you are here” and the specific marker or amenity 

within a location is a sub to the location. These conventions work primarily as follows:

Naming Conventions (in print): 

9 Line should precede any community designation. The community designation should precede any specific location name 

which should precede any additional details.

Examples: 

9 Line, Southfield, Bauervic Woods Park, Trail Marker .5

9 Line, Farmington, Shiawassee Park, Sled Hill

In this way we ensure mention of 9 Line as an integral connector of the whole, the individual community as a locating guide and 

the specific amenity being offered.



 21

Southfield 
Bauervic Woods Park

* The community name should be represented as a subhead to 9 Line. 
The city should be in the typeface Montserrat SemiBold and the location 
should be Montserrat Regular.

* Make sure that the subhead lines up with the letter “N” in 9 Line, 
and the space between each letter is equal to the space between 
the bottom of the logo and the subhead.
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Wayfinding

A Wayfinding sign should indicate general location and directional 

guidance to a particular point of interest. The purpose is to direct and drive 

pedestrian traffic and to highlight amenities that may be available. The 

Wayfinding sign helps reinforce the brand and encourage its use.

In general application, 9 Line can stand alone with directional arrows, icons 

or text in bold black. Distance can be added as a subhead to the directional 

arrows.

In particular applications within a community or a park, the name of a 

location (Seneca Park in the example) is displayed in a primary position 

with the name of the community as secondary.
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Entrance Signage

The 9 Line entrance signage is designed to complement its surroundings 

while providing identity, direction and location of the area. The overall 

impression is to brand the area and inform the viewer without obstructing 

the surroundings. 

Entrance signs can mark the beginning of a trailhead, a park or significant 

visitation points along the 9 Line. An entrance sign should utilize the 9 Line 

logo with the community and the name of the location as displayed.

It can be enhanced with maps and amenities per the example on the 

following page. In the case of marking entry of the 9 Line into a particular 

community and not a specific park or location within that community, the 

use of maps, icons or location names can be excluded. 
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* The community name 
should be represented as a 
subhead to 9 Line. The city 
should be in the typeface 
Montserrat SemiBold and 
the location should be 
Montserrat Regular.
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Location Markers

A Mile or Location Marker represents a specific identifier within an already 

established location. This could represent a progress point, such as a 

distance marker along a walking trail or a particular attraction within an 

established park along the 9 Line. 

Such a sign should be represented by a solid color included in the primary 

9 Line color palette. The use of white text will allow for better readability in 

various weather and light conditions.

There is no need to repeat the use of 9 Line or the parent park name on 

such a sign if the location has already been established. However, if the 

park name is to be added, it should precede the marking identification. 

(E.g. Public restrooms might have a sign at any public park. The sign could 

be posted as a columnar sign with white text reading restrooms, or the 

name of the park could precede restrooms if it is important to reinforce the 

visitor’s location).

Example: Farmington, Shiawassee Park, Sled Hill. In this particular 

example, Sled Hill could exist on its own as a text block on the 9 Line 

color background, If it is deemed important to highlight that the Sled Hill 

is within Shawassee Park, then the signage could be treated as its own 

Entrance Sign, rather than a Mile/Location Marker.
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*The Location Marker identifies an 
access point or entrance to specific 
amenities or areas of interest within an 
already established point along the 9 
Line.

Unlike an Entrance Sign, which marks 
entry into distinct points of interest, 
such as a named park, a Location 
Marker highlights nearby amenities or 
features. These typically do not warrant 
full entrance signage, such as restrooms, 
parking or amenities within an existing 
park like playgrounds, trailheads or 
pickleball courts.

This signage offers flexibility for 
participating communities. Cities 
with established parks and recreation 
branding may choose to retain existing 
signage. However, incorporating 
branded Location Markers will enhance 
the overall 9 Line brand experience.
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Branded Identifier

The branded identifier sign is a fun and visually engaging representation 

of the 9 Line brand. Its purpose is to promote the existence and availability 

of the 9 Line throughout its run along Nine Mile Road. It can be used as an 

art installation or a location reminder at any point along 9 Line. While the 9 

Line brand is paramount it can be supported by its community subhead to 

remind users of their community’s investment in their better quality of life.
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* Entrance signs can mark the beginning of a trailhead, 

a park or significant visitation points along the 9 Line.

* Location Marker represents a specific 

identifier within an already established 

location. 

* A Wayfinding sign should indicate 

general location and directional guidance 

to a particular point of interest. 
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Branded Materials
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    TO:     DANIELLE MAHONEY, ASSISTANT CITY MANAGER  

    FROM:     SHERYL WALSH-MOLLOY, DIRECTOR OF COMMUNICATIONS 

    SUBJECT:     NOVI YOUTH COUNCIL TRANSITION 

    DATE:           JULY 15, 2025 

     
 

 

  

 

Background 

The Novi Youth Council was established in 2005 with the intention of providing teens an 

opportunity to engage with local government, build leadership skills, and represent youth 

voices in the community. While the mission remains commendable, the structure and 

operation of the Youth Council have remained largely unchanged for nearly two decades. 

 

Current Challenges 

In the years since its inception, the world has evolved significantly. Today’s high school 

students are immersed in a highly connected, fast-paced environment shaped by academic 

rigor, extracurricular commitments, part-time jobs, and digital saturation. As a result: 

 Many Youth Council members are overcommitted and unable to fully engage in 

meetings or initiatives. 

 Participation often wanes after appointment, with attendance and follow-through 

becoming inconsistent. 

 The current model caps involvement at 13 members, leaving many interested students 

without a voice. 

 For some, participation is pursued primarily to enhance college or job applications, 

rather than to contribute meaningfully. 

 

Despite these challenges, the input and perspectives of Novi’s youth remain critically 

important — particularly on issues directly impacting their lives, such as sustainability, mobility, 

community safety, and recreation. 

 

Recommendation: Establish a Mayor’s Youth Forum 

To create a more effective, inclusive, and sustainable model of youth engagement, I 

recommend dissolving the current Youth Council as well as the designated student 

representative positions on the Library Board and Parks, Recreation and Cultural Services 

Commission. In their place, we would establish a Mayor’s Youth Forum, a new initiative open 

to all Novi high school students. 

 

Key features of the proposed Mayor’s Youth Forum: 

 Open Participation: No application or appointment process—any high-school-aged 

resident of Novi can attend. 

 Quarterly or Biannual Meetings: Flexible scheduling allows students to attend as 

their schedules permit. 

MEMORANDUM 
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 Topic-Focused Dialogue: Each session would center around a specific issue, 

initiative, or area of interest identified by City Council, City departments, or 

community partners. 

 Broader Reach: This model invites a wider range of voices, reflecting Novi’s diversity 

and ensuring more equitable representation. 

 

The Library and Parks, Recreation & Cultural Services Directors support this transition. The 

Library has an established Teen Advisory Committee and would consider appointing a 

student representative to their Board, if desired. Parks, Recreation and Cultural Services staff 

believe the Mayor’s Youth Forum will more optimally meet their engagement needs with a 

broader reach, particularly from a recreation and programming standpoint. 

 

Next Steps 

If supported by City Council, staff will return with a resolution to formally dissolve the existing 

Youth Council and student board representative roles, and to create the Mayor’s Youth 

Forum framework. 

 

Conclusion 

After 20 years, it is time to evolve our approach to youth engagement. A Mayor’s Youth 

Forum aligns with the realities of today’s high school students while amplifying the voices of 

those most impacted by the policies and programs we shape. It reflects our commitment to 

innovation, inclusion, and responsive local government. 

 

 

 



 

    TO:    VICTOR CARDENAS, CITY MANAGER 

    FROM:    SABRINA LILLA, DEPUTY FINANCE DIRECTOR 

    SUBJECT:  WATER & SEWER RATES 

    DATE:        JULY 15, 2025 

     

 

 

 
 

The Finance Department has analyzed the water and sewer rates for fiscal year 2025-2026.  

During the review staff look at both operating and capital costs of the system.  The largest 

impact to the City’s operating costs of the water and sewer systems are changes in rates 

by our service providers (Great Lake Water Authority, or “GLWA,” and Oakland County 

Water Resource Commissioner, or “WRC”). GLWA charges the City a fixed fee and variable 

fee, whereas WRC charges only a fixed fee. 

 

Other operating costs include salaries and fringes, equipment, maintenance, and cleaning 

costs, which are estimated to increase by inflation.  Over the last decade efficiencies in 

operations and the water storage facility have allowed the City to absorb increases for 

customers, as compared to the increases in costs to the City.     

 

The table below shows the increases in costs to the City from GLWA and WRC as well as the 

City’s increases or decreases in rates going back 10 years.  Over the past 8 years, the 

average user has not seen an increase in their water and sewer bills greater than 5% while 

the City has seen significant increases (including double digits on the sewer side).  In 

addition, GLWA’s local communities were not seeing increases greater than 4% for a few 

years, however; inflation and their capital investment resulted in a 6.3% increase in water 

rates for Novi in fiscal year 2026.   

 

 
 

In addition to the rising costs of service providers, the City has undergone significant capital 

projects over the last five years.  The projects have been paid directly by the fund’s cash 

reserves.  No debt was incurred, and therefore no interest expense was paid, on all except 

the WRC Interceptor (WRC bounded 1/3 of the ~18M total). These significant projects cost 

~$51.7M and are listed below: 

 

 

 

Proposed

FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2025/26

GLWA 7.2% -23.9% 8.7% -0.2% -0.6% 1.9% 2.0% 2.7% 5.9% 2.4% 6.3%

WRC 3.8% 2.8% 0.6% 1.3% 21.3% 15.5% 1.1% 3.3% 5.1% 7.0% 4.2%

City Water 12% -16% 0% 2% 2% 2.0% 1.0% 2.5% 6.0% 6.0% 8.0%

City Sewer 4% 6% 0% 8% 3% 7.0% 1.0% 5.0% 6.25% 9.0% 6.0%

Typical User -  Combined 8% -8% 0.0% 3.2% 1.6% 2.8% 0.6% 2.5% 4.0% 5.0% 4.7%

RATE INCREASES/DECREASES

MEMORANDUM 
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 8 Mile Equalization basin   $10.1 Million 

 9 Mile Gravity Relief Sewer  $11.35 Million 

 WRC Interceptor HRSDS    $6.0 Million 

 AMI Metered Water System  $3.79 Million 

 DPW Building    $3.04 Million 

 Sanitary sewer and manhole rehab $2.66 Million 

 Howell Walled Lake Sanitary Sewer $2.58 Million 

 Walled Lake District Sanitary Sewer $2.43 Million 

 Vactor Station and DPW Parking Lot $1.84 Million 

 Lanny/Drakes Lift Station Upgrade $1.06 Million 

 I-96 Sanitary Sewer Cross   $1.02 Million 

 Westminster Sub Water Main  $976,000 

 Sanitary Sewer Force Main Replace $960,000 

 Grand River Sanitary Sewer  $590,000 

 Vactor (sewer cleaner)   $482,000 

 Garfield Pump Station   $471,000 

 PCCP Water Main Inspection  $437,000 

 10 Mile Loop Connection   $402,000 

 14 Mile Watermain Transmission   $392,000 

 Valve/Gate Well Replace 13 Mile $307,000 

 Flint/Bond Street Water Main  $268,000 

 Cranbrook Water Main Replace  $215,000 

 Water Main Loop Connection -SW $210,000 

 Sanitary Lift Station Access  $136,000 

 

The City’s current cash and investments balance in the Water and Sewer Fund is:  

 
June 30, 2025, cash and investments    $15M   

 

FY 2025 remaining budgeted capital projects  

to take place in FY 2026    ($10.7M)  

 

FY 26 budgeted use of fund balance (includes 

 $2.7 million of capital projects    ($1.1M) 

   

Estimated cash balance June 30, 2026       $3.2M 

 

Given the significant investment in the system and the low rate increases over the past 

ten years, staff recommend gradually recuperating the City’s cash reserve balance.  In 

an effort to increase cash reserves now, the DPW Department has recommended the FY 

2025 asbestos/cement water main project be postponed saving the fund $2.7M and FY 

27 and 28 be reduced from $2.5M to $1.5M per year.   

 

The proposed water variable rate increase of 8% and the proposed sewer variable rate 

increase of 6% below is estimated to generate $2.6 million in cash which covers the 

majority of the budgeted $2.7 million in capital outlay.  The average user will see only a 

4.7% increase in their total water and sewer bill.   
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Furthermore, last month staff were notified of improvements to the Walled Lake Wastewater 

Treatment Plant.  WRC is managing the project and Novi’s share is estimated to cost ~$4M.  

Typically, Novi has paid theses costs upfront to the Couty as the cash flow allowed. Given 

the current cash reserve balances, staff is recommending financing the costs with WRC, 

which will be built into our quarterly operating fees.   

   

Staff will continue to monitor the water and sewer rates and cash reserve balance on an 

annual basis and make recommendations as circumstances change.  The rate increase 

discussed herein will be presented for consideration to City Council at the July 28, 2025, 

Council Meeting. 

 

 

 
 
 
 
 
 
 
 
 
 

 

Example of Water and Sewer charges using Huron Rouge Metered Rate

2024-2025 2025-2026 Increase

Quarterly:

Water

Fixed rate 56.00$            56.00$               

20,000 gallons 79.00$            85.32$               

Sewer

Fixed rate 30.00$            30.00$               

20,000 gallons 102.80$         108.97$             

Quarterly 267.80$         280.29$             12.49$            

Annually 1,071.20$      1,121.15$          49.95$            

Estimated increase 4.7%



Novi Public Safety

Police and Fire Departments 2025 v. 2024 Year-to-Date Statistics
January – June 

July 2025



Part A Crimes by Location

2025                               2024  

   

 



Part A Crimes by Type YTD 2025 YTD 2024 Percent Changed

AGGRAVATED/FELONIOUS ASSAULT 25 20 25.00%

BURGLARY -FORCED ENTRY 11 12 -8.33%

DAMAGE TO PROPERTY 33 27 22.22%

EMBEZZLEMENT 14 7 100.00%

FORGERY/COUNTERFEITING 7 8 -12.50%

FRAUD -CREDIT CARD 13 12 8.33%

FRAUD -FALSE PRETENSE/SWINDLE 49 31 58.06%

INTIMIDATION/STALKING 14 14 0.00%

LARCENY -OTHER 30 29 3.45%

LARCENY -PURSESNATCHING 1 1 0.00%

LARCENY -THEFT FROM MOTOR VEHICLE 22 23 -4.35%

LARCENY -THEFT OF MOTOR VEHICLE PARTS 5 13 -61.54%

MOTOR VEHICLE, AS STOLEN PROPERTY 3 2 50.00%

MOTOR VEHICLE THEFT 16 29 -44.83%

NARCOTIC EQUIPMENT VIOLATIONS 8 14 -42.86%

NONAGGRAVATED ASSAULT 112 119 -5.88%

RETAIL FRAUD -THEFT 94 103 -8.74%

ROBBERY 2 2 0.00%

SEXUAL PENETRATION PENIS/VAGINA -CSC 3RD 2 3 -33.33%

VIOLATION OF CONTROLLED SUBSTANCE ACT 25 20 25.00%

WEAPONS OFFENSE- CONCEALED 12 7 71.43%

WEAPONS OFFENSE -OTHER 7 3 133.33%

Total 505 499 1.20%



Police Total Calls for Service*

*includes all traffic stops, self initiated activity, routine and priority calls for service, etc.
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Officer Productivity
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Extra Patrol Numbers* – Self Initiated

*Officers providing additional patrols at various locations above and beyond routine patrol.
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Community Preparedness Numbers* – Self Initiated

*Extra patrols at critical infrastructure (ie. ITC Transmission, US Energy Distribution, Ascension Providence 
Park Hospital, Water Treatment Facility, etc.) within the city.
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School Visit Numbers* – Self Initiated

*Additional patrols at area schools where officers typically walk inside.
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Police Staffing Levels

*total sworn

January 2024 - May 2025 Police Officer Hiring Data

Total Sworn Total Budgeted

June2024 71 73

July 2024 72 73

August 2024 71 73

September 2024 71 73

October 2024 72 73

November 2024 73 73

December 2024 73 73

January 2025 73 73

February 2025 72 73

March 2025 72 73

April 2025 69 73

May 2025 70 73

June 2025 71 73

23%

77%

July

Sponsored Recruits Non-Sponsored Recruits



Police Staffing Levels
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Fire Response Times 



Fire Priority Calls

Incident Type 2025 2024 Difference % Change

Fire (All Fires) 39 38 1 3%

EMS (Medicals, Rescues & PIAs) 2795 2714 81 3%
Hazardous Condition (Haz-Mat, 

Wires) 42 57 -15 -26%
Service Call (Pub.Assist, 

Unauth.Burn) 44 49 -5 -10%
Good Intent (Haz not found, CNX 

call) 83 86 -3 -3%

False Calls 151 148 3 2%
Other (Inspections, Pub-Ed, Pub-

Relations, Car Seats, etc.) 4 7 -3 -43%

TOTAL 3158 3099 59 2%

INCIDENT ACTIVITY REPORT

Summary Comparison YTD

Priority Calls for Service



Fire All Calls



Total Fires



Hospital Transports 











Part-Time Staffing Levels



TEAM

April - June 2025
POST

Rain didn’t wash out the 2025 edition of Fuerst Field of Honor.  Instead,
the event was held indoors at the Novi Civic Center.  Nearly 110
veterans and guests participated and were treated to a meal provided
by Mission BBQ.  The Choralaires, Novi Scouts, and Geff Philips and
Friends Band performed at the event.  The commemorative flags
remained at Fuerst Park through the Memorial Day weekend. 

This year’s parade included 35 entries from community organizations to
local businesses marching from Meadowbrook Commons to the Novi

Civic Center. Holy Family Church allowed for additional parade staging
again this year.  While veteran participation has declined in recent years,
we were fortunate to have 20 local veterans take part, either walking the

route or riding on the veterans’ float.

Fuerst Field of Honor 

Memorial Day Parade 

Memorial Day kicked off with the 13  annual Memorial Day 5k and 1-
mile run.  More than 370 participants took part in the race that was
supported by full-time and part-time PRCS staff and 20 volunteers.  

th

Memorial Day Run

Water Main Break = PRCS in Action 
Almost the entire PRCS staff was put into action in response to the water
main break at Lakeshore Park on Friday, June 27.  Lakeshore campers 
were relocated to Camp PowerPlay at the Civic Center, shelter renters
were notified of the possibility of it extending into the fully-booked
Saturday, the beach and park were closed, site supervisor shifts were
altered or cancelled, and porta johns were ordered as a precaution, all
within a few hours time.  The parks maintenance team provided timely
updates of the repair progress to the PRCS office. 



TRUST

2025 marked the first year of resident priority registration, one week ahead
of non-residents, for Camp Lakeshore and  Camp PowerPlay, still the camps
filled within an hour for many of the weeks.  Both camps have fantastic
reputations with repeat campers and counselors through the years.  You
may see campers around town in their lime green t-shirts, with the DTE
sponsorship logo.  Pictured here at The Henry Ford Museum.

COMMITMENT

The 2025 Tax Aide program, provided by the AARP Foundation, filled at
460 appointments.  More than 20 volunteers spent their Wednesdays,
February 5 through April 9 at the Civic Center assisting low and moderate
income taxpayers prepare their documents.  Novi is the largest site in the
region.

 Tax Aide Helps Hundreds

Summer Camps

Ella Mae Power Park is home to a new Gaga Ball pit thanks to Eagle Scout
Candidate Jack Hoppesch of Troop 777.  Jack is a former camper at Camp
Lakeshore, then Counselor in Training, and now a Junior Counselor.  The
PowerPlay campers are already having a blast using this new park amenity.

GaGa Ball Pit brings Giggles

INNOVATION
Approximately 350 community members enjoyed N3 programs, including
the Earth through Arbor Day celebration that included sapling giveaways,
a nature hike, birding, garlic mustard pull, and a community celebration.
We also launched N3 Jr. programs with dozens of young nature lovers. At
Bee-Creative Explorers, participants learned the importance of honeybees
from Captain Theisen and created honeycomb art, while Mini Gardeners
introduced kids to plant life cycles through hands-on greenhouse building
activities.

Nature.Nurture.Novi & N3 jr.



INNOVATION

The long-standing Sizzling Summer Art Series has been revamped as the 
Sizzling Summer Arts and Culture Series.  This year, the series includes hands-

on art projects, which have proven to be very popular with pre-registration
 filled, along with cultural performances featuring the Japanese, Indian and 

Polynesian cultures.  The series is sponsored by DTE, DIA, Christian Financial, 
and the Goddard School.  

The Novi Parks Soccer Club has been kicking it into high gear! Following
the June tryouts for our select-level teams competing in the WSSL and
MSPSP leagues, 540 players joined teams. Our recreational leagues
remain strong as well, with more than 225 players already registered for
the fall season with more signing up every day. For our youngest athletes,
Tiny Tikes Soccer is available for 3-year-olds to learn the very basics and
have fun!

LARGEST REGISTRATION FOR SOCCER EVER! 

Sizzling Summer Series Burns Brighter 

Strength in Soccer 

The first-ever Diwali Fest will take place on Thursday, October 16, 5-8:30pm.
Planning is underway with PRCS staff and community members serving on the
committee.  Sponsorships are currently being sought to assist with the costs of
the event including a fireworks display.  

Diwali Fest 



       July 17, 2025 

Hot Topics: 

 

 Novi Water Tower  

Staff have identified the following issue with the Novi Water Tower. 

As can be seen in the picture, the standpipe is not affixed 

correctly. PRCS has reached out to multiple contacts to find a 

contractor to inspect and repair. 

 

 West Park Drive Rehabilitation (12 Mile to Pontiac Trail)  

The Department of Public Works received word from MDOT today 

that the contract for the West Park Drive Rehabilitation (12 Mile 

Road to Pontiac Trail) project, which was not previously definitively 

known to be moving forward this year, has been approved and 

awarded to Cadillac Asphalt, LLC. Unfortunately, this means we will 

need to get started very soon, with little notice, to complete the 

project this year.  The tentative starting schedule is setting up traffic 

control and message boards next week, before the first shovel hits 

the ground, the week of July 14th July 21st, due to contractor delay.   

 

 Splashpad  

 The park maintenance division has been dealing with an issue with the water pump  

drive shaft. A contractor for the mechanical components of the splashpad (all covered by  

warranty) was able to make some adjustments and get the water pressure up to 120 gallons 

per minute. It’s supposed to be at 150 GPM or higher and has fallen as low as 85. The 

contractor believes the temporary measures will last over the weekend until they can get a 

replacement shaft from Vortex. (the supplier). Unfortunately, there is a chance it could still fail, 

which would result in complete loss of pressure and necessitate a shutdown of the splashpad.   

 

 August 5th Northville Schools Special Election 

Northville Public Schools' Board of Education has approved an Authorizing Resolution  

to hold a special election on Tuesday, August 5, 2025. Northville Schools have 3 precincts in 

Novi that will have their proposal on their ballot: precincts 16, 24, and 25 (approx. 7,000 voters). 

 

Their Ballot Proposal will allow the school district to continue to levy the building and site sinking 

fund millage that expires with the 2025 tax levy. More specifically, it proposes the renewal of 

the currently authorized millage rate of .9357 mill for a period of ten years (2026 – 2035) to 

continue to provide for a sinking fund for the construction or repair of school buildings; for 

school security improvements; for the acquisition or upgrading of instructional technology; etc. 

 

 Luna (east side of Main St.) Property Maintenance  

They were given a 90-day (07/03/2025) deadline. The scope of work to be performed: 

1. Replace all bollards – currently on order 

2. Remove all planter boxes and replace them with ground-level tree grates. The tree 

grate style was provided by Rick Meader. City of Novi to replace trees.  

3. Repair all concrete.  



As of 7/17 the original deadline has not been met though progress continues, staff is 

maintaining contact to ensure completion, an updated deadline may be issued soon.  

 

Development Project Updates: 
Map of Development projects  

 

 Station Flats 

The owners submitted a new plan, it has not made its way to the website as staff awaits 

additional materials. We believe the new name is Novi Acres. The planned project in between 

Target and Sam’s has been scuttled and there are no proposals to continue with it in its 

current form  

 

 Camelot Parc/Avalon by Village of Stonebrook  

Townhomes for sale with garages, fewer units (currently zoned under a special land use, which 

council will have a decision)  

 

 El Car Wash # 2 will take over the Original $6 Car Wash on Novi Road and 96  

 

 Elm Creek PRO (Meadowbrook and 12 Mile development)  

The residential development proposed by Toll Brothers (two-phased 134-unit multiple-family 

townhome development) has been halted, and they will not be proceeding with construction. 

It would appear this is a result of a property dispute between the owners of the parcel.  

   

 El Car Wash (Former PNC Bank) – Grand River Ave/12 Mile Rd 

UPDATE – Permits have been issued, foundations are in, and the building shell is under 

construction. Estimated Completion Date: Fall 2025 

 

 Cantaritos Fiesta Mexican Restaurant (Former Chili’s Grill & Bar) – 8 Mile/Haggerty Road 

The former Chili’s location in the City’s southeast corner is planned to soon become a new 

Mexican restaurant following necessary renovations and upgrades to the interior of the 

building.  

Estimated Completion Date: Late Spring or Summer 2025 

 

 Raising Cane’s Chicken Fingers (Former Wendy’s) – Novi Rd/Grand River Ave 

The Novi Wendy’s location at 26245 Novi Rd recently closed as part of a company plan to 

shutter 140 locations nationwide. The Louisiana-based fast food chain Raising Cane’s is 

planning to take over the space in the near future.  UPDATE – A preliminary site plan has been 

submitted for review as of late May.  

Estimated Completion Date: Currently Unknown (no submittals to date, project scope unclear) 

 

 Primrose School (Former Whitehall nursing home) – 10 Mile/Novi Road 

The former Whitehall nursing home at 43455 Ten Mile Rd has been demolished and Primrose 

School, a 13,586 square feet private preschool and daycare center, is currently being built on 

the former site. When completed, is estimated to be able to have 202 children during its peak 

hours.  

 

Estimated Completion Date: Summer 2025 

 

 

https://www.arcgis.com/apps/dashboards/453355bf8a1e4b42a7b86c3d7274ae76
https://cityofnovi.org/media/mzqh2jcq/240424jz22-28.pdf
https://www.mlive.com/news/2024/12/wendys-permanently-closes-at-least-12-locations-in-michigan.html


Frequently Asked Questions:  
None at current 
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