CITY OF NORMAN, OK
CITY COUNCIL SPECIAL MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Tuesday, February 27, 2024 at 5:00 PM

AMENDED AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

CALL TO ORDER
AGENDA ITEMS
1. UPDATE AND DISCUSSION OF THE MICROTRANSIT PILOT PROGRAM
2. DISCUSSION REGARDING TIME CHANGE FOR CITY COUNCIL MEETINGS.

3. CONSIDERATION OF ADJOURNING INTO AN EXECUTIVE SESSION AS
AUTHORIZED BY OKLAHOMA STATUTES, TITLE 25 8§ 307(B)(4) TO DISCUSS
PENDING CLASS ACTION LITIGATION AGAINST 3M COMPANY AND E.Il. DUPONT
DE NEMOURS AND COMPANY AND OTHER DEFENDANTS INVOLVING PER AND
POLYFLUOROALKYL SUBSTANCES (PFAS) CONTAMINATION IN IN RE:
AQUEOUS FILM-FORMING FOAMS PRODUCTS LIABILITY LITIGATION, MDL NO.
2:18-MN-2873, UNITED STATES DISTRICT COURT, DISTRICT OF SOUTH
CAROLINA.

ADJOURNMENT
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Norman On-Demand

Microtransit Pilot Program

Council Conference
Tuesday, February 27, 2024
Taylor Johnson, Transit & Parking Program Manager




Today’s Discussion

® Miicrotransit & the
Go Norman Transit Plan

® City Council Study
& Pilot Program Proposal

— |nitial Service Profile and KPIs

® OU Partnership & SafeRide

— Revised Service Profile and KPIs

A Norman On-Demand Vehicle on Display at
Campus Corner during the Launch Event

® Norman On-Demand by the Numbers
2 Norman

o e ® Options Moving Forward




Microtransit
& the

Go Norman Transit Plan




What is Microtransit?

® A publicly regulated, software-enabled transit service that uses multi-
passenger vehicles (cars, vans, or shuttles) to provide on-demand or
semi-fixed-schedule/route services.




-
Microtransit & the Go Norman Transit Plan l

® Initially considered for northwest and/or southeast G
Norman.

NORMAN
TRANSIT PLAN

Final Report

® Decided against pursuing microtransit in the Go
Norman Transit Plan as study determined it would
result in a large increase to the transit program

Lig
budget. \>h
® In the Go Norman Transit Plan planning horizon, bL‘T;,,@,’ri_v_
approximately 10 years, it was identified that there ’L‘\*E_f
are greater needs, particularly with frequency, in ”
areas already served by fixed route service. (




City Council Study
& Pilot Program Proposal




City Council Study & Pilot Program Proposal

® FY23 Budget Adoption of $750,000 for Microtransit

® Sept. 15, 2022 - Contracted with HNTB to study and narrow down
goals for a microtransit pilot program

® Oct. 2022- Jan. 2023 — HNTB conducts a series of City Council study
sessions regarding microtransit

® March 17, 2023 — Staff issue RFP 2223-59 for a Microtransit Pilot
Program developed with HNTB’s assistance

April 21, 2023 — Proposal Submission deadline.




RFP 2223-59: Initial goals and KPlIs

* \Venders were invited to propose a service e Start date Summer 2023 e Curb-to-Curb preferred, but Corner-to-Corner
boundary based on: e Last approximately 9mo-1yr allowed
e budget e Mon-Fri 7pm-1am ¢ Average walk distance to a stop 0.10mi or less
* Serving Downtown « Saturday 6pm-Midnight with max of 0.25mi
* Serving OU « Sunday 10am-6pm * Average wait time for pick-up of 15min or
* Complementing the existing Fixed-Route * Flexible to allow differences to be tested Vs vt e @ 207l
Transit Service area * 80% or more of rides completed within
e Expected rider demand 20min wait time

e Equivalent service standards for Wheelchair
Accessible Vehicles (WAV)

Staff & Vehicles

¢ VVendor to provide and maintain vehicles including service, cleaning, and fueling.

* Preferred vehicle is an SUV or van with seating for at least 6 passengers.

e Service must meet WAV demand by any customer in service zone (prefer all vehicles be WAV vehicles).

e VVendor to provide all personnel, ensure proper screening and background checks of all personnel, and ensure proper training of all personnel.

Phone App & Fare Collection

¢ \Vendor to provide customer facing phone app for fully automated scheduling, dispatching, and communication of ride details to riders and drivers.
* Provide ability to book rides outside of the phone app via a customer service phone line.
* \Vender responsible for fare collection and include customer specific discounts and options for the unbanked.




OVIQ River North Transit / VIA

® RFP 2223-59 received submission of three proposals

®  Following bid tabulations, River North Transit, LLC (a wholly
owned subsidiary of Via Transportation, Inc.) was ranked by a
committee as the best proposal for the City using scoring criteria
provided in the RFP.

® June 27, 2023 — City Council approves contract K-2223-164 with
River North Transit (Via Transportation) for Microtransit Services.

® The contract had a not to exceed amount of $639,413.

The initial launch date was set as Aug. 21, 2023.
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Initial Service Profile & KPlIs
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El'Huevo MexiDiner@._.
= " “W-Tecumseh Rd- —W-Tecumseh'Rd E-Tecumseh Rd
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o R 5 2 Service Hours Pricing
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z H 5 Monday-Saturday | 7pm — 1am First Passenger |  $2.00
N E Rock Creek Rd Rock Creek Lo
Embassy Suitge S — Sunday 10am — 6pm Each Additional Passenger $1.00

Hilton Norman H@ TraillPark

ADA/Wheelchair Accessible Vehicles available upon request.

KPI MEASURE Target

Crest Fresh MJrke | Hall Park

Average Walking Distance 0.10 miles
N S Maximum Walking Distance 0.25 miles
' Average Rider Wait Time <15 min
Terra Verde Maximum Rider Wait Time 20 min
iscbvery School
Percentage of Ride Requests Completed Within 20 min. Wait Time >80%

N— Original Contract Cost: $639,413

Clubof N

orman:

Walmart Superceﬁfer@
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OU Partnership
& SafeRide




¢ 1 cUNIVERSITY

ﬁﬂ; OU Partnership & SafeRide

\ oF OKLAHOMA

® Inthe Spring of 2023, as Norman was concluding the RFP process, OU was looking to begin a similar
process for their SafeRide program which offers students free rides Thurs-Sat 10pm-3am.

¢ Staff from both the City of Norman and OU discussed combining resources with a goal of expanding
the City and Via proposed service to incorporate the University’s SafeRide program.

® Aug. 8, 2023 — The City Council approves contract
K-2324-50 with OU for Microtransit Services and
Amendment 1 to K-2223-164 with River North Transit
(Via Transportation) to include the SafeRide program.

. . . . \ \"i A\ \ -
This expansion: x‘ 7 ronversTi

— Extended the end time of service on Thurs-Sat to 3am ‘:
— Expanded the microtransit zone map !

N\ orOKLAHOMA, o

— Increased the number of vehicles from 4 to 5 NN \r e

Increased the cost of the overall service by $121,130.20
which would be funded by OU, and
Provides free rides to OU students during SafeRide

hours




SF Revised Service Profile & KPlIs
to Include OU SafeRide
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- - 4 Norman launches on-demand
rideshare app that partners with

OU's SafeRide \
» MONDAY - WEDNESDAY . Christopher Lane Il The Oklahoman ‘
7PM=1A.M. = 3 F Published 1122 023 | Updated 321 p.m. CT Aug. 22, 2023 \

T o v =
» THURSDAY - SATURDAY =
7PM-3 AM

NORMAN ON DEMAND
» PROGRAM HOURS:

» SUNDAY 10AM-6PM

an On.Darman,
lber. Bryce Hollard

i
S FOOTBALL: GET THE LATEST HIGH SCHOOL FOOTBALL S descated phne

will ba st Book trips 8

NORMAN LAU NCH ES N EW ON-DEMAND TRANS'T APP The city of Norman is blending rideshares with public transit through a new app-

based program.
A new app launched by the City of Norman hopes to increase public transportation in previously unserved are .
The program, Norman On-Demand, aims to address transportation access gaps

Monday, August 21st 2023, 631 am within the core area of Norman during evenings and on Sundays when other
By News 9

transit services are limited, according to a news release. The new app service began

Aug. 21. \ ) —

. 3 . \ Norman
" lo) (o) MA The app alsowill serve the University of OKlahoma's existing SafRide program, \ 2 rorr

|" N RCMoﬁgJM ENR ELEE RT ND \ adding to the user experience for students. On;Demand

FILL TRANSPORTATION

NEEDS IN OFF-HOURS

SHARD CAR WITH P,

GOING SAME DIRE:! | “ ‘
\/

L g

FIRST 6 RIDES ARE FREE

EVERY RIDE AFTER \
COSTS $2

-

Get home safe with
Norman On-Demand.

PP\ \\

Norman

On-Demand
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Norman On-Demand
by the Numbers




Ridership and Engagement

13.2k+ 94.4%

Completed Rides Five Star Ride Ratings

1.6k+

Individuals Who Have Taken
at Least One Ride

Service to Date

Ridership
(8/21/23 — 1/31/24)
Total number of passengers 13,251
Total number of Trips Completed 8,123
# of Completed Trips Requesting WAV 98

2 Norman

On-Demand

Performance Report

Rider Service to Date
Experience (8/21/23 — 1/31/24)
Average Ride Duration 9 min
Average Ride Distance 2.9 miles
Average Ride Rating 4.9 (out of 5 stars)

Engagement — Service to Date (s/21/23 - 1/31/24)

Total Rider Accounts Created Since Launch 3,835

OU SafeRide Eligible Rider Accounts 1,101 28.7%

Rider Accounts that have Engaged
, 2,374 61.9%

w/ Ride Requests At Least Once
Rider Accounts w/ At Least 1 Completed Ride 1,674 43.7%
Rider Accounts w/ At Least 2 Completed Rides 1,273 33.2%
Rider Accounts w/ At Least 1 Paid Ride 213 5.6%

17




Ridership per Service Hour (RPSH)

® Existing Fixed-Route Transit: *FY20 & FY21 had restricted capacity due to the Covid Pandemic.

® Existing Paratransit: *FY20 & FY21 had restricted capacity due to the Covid Pandemic.

® Norman On-Demand: Via

measures this as “rides per

driver hour” which is

slightly different but
measures the same metric,
and service since launch
(FY24 to date) has
averaged 4.5 rides per
driver hour with a peak
weekly rate of 5.8.

20
18
16
14
12
10

O N B O 0

RPSH Comparison Across Transit Types in Norman
18.7

4.5
°
0.75 0.6 1.22 1.21 1.24
. ’ — o °
FY20* FY21* FY22 FY23 FY24 (to date)

—e—Existing Fixed Route Transit Service —e=Existing Paratransit Service

=o=—Norman On-Demand
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Note: Data pulled through January 31, 2024




Ridership and Engagement

Ridership by Weekday

B Ridership == Percent of Total

30.0%
3000

20.0%

2000
/74705
1000 10.0%
0 0.0%

Monday Tuesday Wednesday Thursday Friday Saturday Sunday

Ridership is highest on the weekends,
which reflects the longer available service hours.

38.9%0

of rides occur between 12:00am Monday
and 11:59pm Thursday.

43.4%

of rides occur between 12:00am Friday
and 3:00am Sunday.

17.7%

of rides occur during the daytime service
on Sundays (10am-6pm).
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KPls — Service Overview

KPI MEASURE Service to Date
(8/21/23 — 1/31/24)

Average Walking Distance 0.10 miles 0.07 miles
Maximum Walking Distance 0.25 miles 0.32 miles
Average Rider Wait Time* <15 min 20.8 min*
Maximum Rider Wait Time* 20 min 63.0*
Per.cer)tage of Ride Requests Completed Within 20 min. >80% 59 250, **
Wait Time*
*QOU has requested longer available wait times for OU students during SafeRide hours (up to a 2 hour max). Because we are not able
to segregate the SafeRide specific data out from other rides provided, this skews all of the wait time metrics.
**Number of ride requests with ‘Completed’ status that have a wait time of 20 minutes or less as a percentage of the total number
of ride requests with ‘Completed’ status. This data is skewed by longer available wait times for OU students during SafeRide hours.

20




KPIs — SafeRide Impact on Data

10%

Percentage of all Completed Trips which
Utilized the SafeRide Discount.

1,101 / 28.5%

Number & Percentage of Rider Accounts
Eligible for SafeRide Program.

35%0

Percentage of All Completed Rides that
Occur During SafeRide Hours
(10pm-3am, Thurs. Evening to Sun. Morning).

~ 499

Approximate Percentage of All Ridership
that is Made Up of OU Ridership.
(Both Using the SafeRide Program and Eligible Accounts

using the Service outside of the SafeRide Program).

Rides During SafeRide Program Hours

SafeRide vs. General Ridership: 10pm-3am,
Thursday evening through Sunday morning

SafeRide General

21

Note: Data pulled through January 31, 2024




KPIs — Average Walking Distance

Average Pickup Walk Distance in Miles vs KPI Goal

0.12

0.1 ° ® ® ® o

0.08
0.06 /

0.04

0.02

September 23 October 23 November 23 December 23 January 24

=@=KP| Goal: < 0.10 mile = =@=Norman On-Demand
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Note: Data pulled through January 31, 2024




KPIs — Maximum Walking Distance

Longest Pickup Walk Distance in Miles per Month vs KPI Goal

0.35

0.3

0.25 ° ®

0.2

0.15

0.1

0.05

September 23 October 23 November 23 December 23 January 24

=@=[KP| Goal: 0.25 mile ®—=Norman On-Demand
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Note: Data pulled through January 31, 2024




KPIs — Average Rider Wait Time

Average Rider Wait Time in Minutes vs KPI Goal

30
25 ee®
OU has requested
longer available
- wait times for OU
students during
o— SafeRide hours (up
to a 2 hour max).
15 . . . . . Because we are
not able to
segregate the
SafeRide specific
10 data out from
other rides
provided, this
skews all of the
5 wait time metrics.
0

September 23 October 23 November 23 December 23 January 24

=@=KP| Goal: < 15 min ==@=Norman On-Demand
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Note: Data pulled through January 31, 2024
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KPls — Maximum Rider Wait Time

Longest Rider Wait Time in Minutes per Month vs KPI Goal

OU has requested
longer available
wait times for OU
students during
SafeRide hours (up
to a 2 hour max).
Because we are
not able to
segregate the
SafeRide specific
data out from
other rides
provided, this
skews all of the
wait time metrics.

September 23 October 23 November 23 December 23 January 24

=@=KP| Goal: 20 min =e@=Norman On-Demand
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Note: Data pulled through January 31, 2024



KPIs — Percentage of Ride Requests
Completed Within 20 min. Wait Time

Percentage of ‘Completed’ Rides a Wait Time
Less Than 20 Minutes vs KPI Goal

100
. 90
Calculation OU has requested
Number of ride wait times for OU
. students during
__requests with 70 SafeRide hours (up
Completed’ status o . to a 2 hour max).
that have a wait 60 Because we are
time of 20 not able to
minutes or less as 50 — Sggegnge dgea';?aézﬁic
a percentage of 40 data out from
the ’_cotal number other rides
of ride requests 30 provided, this
with ‘Completed’ skews all of the
status. 50 wait time metrics.
10
0
September 23 October 23 November 23 December 23 January 24

=e=KP| Goal: >80% =e=mNorman On-Demand 6

Note: Data pulled through January 31, 2024



Fares — Free Rides
OU SafeRide

®  OU’s SafeRide program started as a paper voucher program for free rides home (no

questions asked) to discourage drinking and driving, but has evolved to incorporate
modern technology while offering students free rides Thurs-Sat 10pm-3am through a
phone app.

Any Norman On-Demand rider account created with an OU student email address is
eligible for the SafeRide Program discount which provides unlimited free rides during ’FOKLAHOMA
the SafeRide hours.

SafeRide discounted trips make up 10% of all completed trips

Initial Marketing Promotion

®  As part of the initial marketing campaign, with the intent of incentivizing potential

riders to download the app and try out the service, every new account has a built in
promotion that provides the first six rides free of charge. Regular pricing begins with

the seventh trip. first 6 rides
are on us!
First 6 Rides Free discounted trips make up 77% of all completed trips, some of which

were also eligible for the SafeRide discount.

How Many Free Rides Are We Providing?

As of January 31, 2024 — Approximately 80% of all completed trips (6,464 out
of 8,045) qualified for one or both of the above promotions and were 27
provided without charge to the rider.




$2,218.34

Total “Farebox” Revenue
Credited to City of Norman

Note: Data pulled through
December 31, 2023

Fares — Paid Ride Revenues

$1,000.00
$900.00
$800.00
$700.00
$600.00
$500.00
$400.00
$300.00
$200.00
$100.00

$0.00

August 2023

"Farebox" Revenue

September 2023 October 2023

l "Farebox" Revenue

November 2023

December 2023
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Fares — Paid Rides Ridership

MEASURE Launch -
1/31/24
195 % of Completed Trips w/ paid fare 20%
20 # of Completed Trips w/ paid fare 1,581
L 2\ B # of Unique Rider IDs w/ paid fare 213
# of Unique “Super User” Rider IDs* 41
@ * “Super User” Rider IDs include accounts with 11 or more paid fare completed rides
L™ (17 or more rides with the service including initial promotional free rides.)

820 S Jenkins Ave, Norman

W Boyd St ° o
A

e, o 5'6 / 0
P Average Number of Paid Trips
completed by a Unique Rider Percentage of Rider Accounts

ID w/ paid fare with at least one paid fare.
(after 6 free rides promo).

29

Note: Data pulled through January 31, 2024



Top Trip Origins & Destinations

Ride Origins Ride Destinations

‘—‘ﬁ' o

S gy Bt
‘gfl . ?;I,f'.\) a - s
.Tradrflarpm ,

Note: Data pulled through January 25, 2024




¢

Customer Satisfaction Survey

VIQ

® River North Transit / Via conducted a Customer Satisfaction

Survey between December 6, 2023 and December 10, 2023.

® The survey included 21 questions covering Demographics,
Service Usage, and Satisfaction.

® The survey included yes/no, multiple choice, and open
response questions.

® The survey received 45 respondents.

31




Customer Satisfaction Survey: Demographics

Lvia

What is your age?
67%

of Survey Respondents reported living

40% . )
in @ household with zero cars.

30%

74%0

of Survey Respondents reported
they make under $25k/year.

20%

10%

0%

19-24 25-34 35-44 55-64 45-54 65-74 75+

55%0

of Survey Respondents
are non-white.

The largest portion of riders which responded to the survey
fall into the 19-24 age bracket, but all age groups were represented.

Note: Survey ran in December 2023 and surveyed 45 respondents



Lvia

Notes:

Survey ran in
December 2023
and surveyed 45

respondents.

The Social
Security Office is
not available
within the Service

Zone.

30%

20%

10%

Customer Satisfaction Survey: Service Usage

What is your most frequent use for Norman On-Demand?

33




Customer Satisfaction Survey: Service Usage

Lvia

What benefits have you seen from using Norman On-Demand?

100%
Notes:
Survey ran in 75%
December 2023
and surveyed 45
respondents.

50%

The businesses on
Ed Noble Parkway
are not currently
259
available within /a

the Service Zone.

0%

Saving Money Safety Reduced Getting Out More Other
Commute/Travel
Time

“Other” responses include: Getting to the businesses on Ed Noble Parkway, Safe and steady
employment, Being able to go do groceries and basic necessities, and Greater flexibility with
working hours since Norman On-Demand operates late evenings. 34




Lvia

Note:

Survey ran in
December 2023
and surveyed 45

respondents.

Customer Satisfaction Survey: Satisfaction

100%

75%

50%

25%

0%

How disappointed would you be if you could no longer use
Norman On-Demand?

Very
disappointed

16%

0%

2%

Somewhat
disappointed

Neutral

0%

Not
disappointed

Not concerned
at a loss of
Norman
On-Demand

35




Customer Satisfaction Survey:
'\V|Q Satisfaction - Respondent Quotes

<

"This service
helps residence
and keep the mo/ 0
roads safe from
youth going out " \
- . : ” Tdon't own a . .
T've got epilepsy at night. vehicle and of riders would like to see an
so Icant drive so Norman On- increased coverage area.
Note: Iuse_ it when my Demand has
. family can't take been my

me pl 7 ;
€ places lifesaver.”

"I love not having
to use a car or

Survey ran in

67%

December 2023 ,
and surveyed 45 : Uber. Increased
‘ bus coverage time
respondents. I rely on Norman Wi _ _
g On-Demand to and frequency o e of riders would like to see
N get aI’OUfI;)d I /WOU(/jC_f make med efficient way I've decreased wait times.
orman when €ss aisappointe been able to get

around Norman in
the 4 years I've
been here.”

cannot get the about losing on
bus or my friends demand.”
cannot take me '

somewhere.”
"It is a great and l ‘Tdepend on it to

safe way to go eve(ywhere,
prevent drunk especially for
driving.” groceries.”

87%0

of riders would like to see
expanded operation hours.

36




Options
Moving
Forward




Options Moving Forward
Lvia .

The initial pilot program is scheduled by K-2223-164 to end 12 months after
launch (August 21, 2024) unless otherwise extended by Council.

An option for expansion of the pilot program, which would incur additional
costs, has been explored at the request of Council and OU.

End on Aug. 21, 2024
No Changes <
Extend Contract for FY25
End on Aug. 21, 2024
Expansion <
Extend Contract for FY25 .




Moving Forward — Map Expansion

Map Expansion - expanding the service zone west of I-35 to improve access to more of
Norman given recent fixed-route transit cuts.

N Teps

Mojman Reqgigr

Note: Walmart :

_ _ Neighborhood
This expansion Market
would add arke

HALL P/

businesses on Ed
Noble Parkway to

the service area Nmm.-mtc.}g.w u
which was = Nl--lospitﬂl :
referenced in the Srended Nemmen @ orman g
i Sooner Mall Cipendad Mages 0 |
. ; Current Service Zone
satisfaction survey s __
responses. Parkway > P &

Plaza
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Moving Forward — SafeRide Hours Expansion

SafeRide Hours Expansion - expanding SafeRide-specific hours (1 AM-3 AM, Fri-Sun),
penned to end May 12, through August 21.

SafeRide vs. General Ridership:

1-3 AM, Fri-Sun Ridership during these
SafeRide-specific hours
comprises 9.8% of total
ridership!

Both OU students (53%)
and the broader Norman
community (47%) ride
during SafeRide-specific
hours!

SafeRide General

40

Note: Data pulled through January 31, 2024




Moving Forward — Cost of Expansion

With desires to expand west and continue SafeRide hours of operation through the
summer, these expansions would increase van hours to strengthen quality of service.

Weekly Van  Est. Requests

Scenario Hours Van Hour* Vans at Peak Est.SU %* Additional Cost
Run to
Contract 137 8-11 5 10 - 18% -

QoS Improvement

(+15% hours) 158 7-10 6 8 - 14% $51,216.77
Premier QoS
(+30% hours) 179 6-9 Vs 6 - 11% $102,433.54

Note: Quality of service projections assume modest /o month-over-month demand growth, with a 50% dip in OU demand from
June-August 2024. If we were to assume higher demand growth (15% month-over-month), still taking lower OU demand during the
summer into account, seat unavailable rate could soar to >40% by August.

*Estimations are based on daily request volume from launch through November 15.

** Assumes an increase in houwrs starting on March 1, 2024 through August 21, 2024. The additional cost per vehide is $2,000
for vehicle wrapping.
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Questions?

Transit and Parking Division
Department of Public Works
City of Norman

www.normanok.gov/residents-visitors/transit-parking

(405) 307-7219

transit@normanok.gov



http://www.normanok.gov/residents-visitors/transit-parking
mailto:transit@normanok.gov
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