CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL
OVERSIGHT BOARD MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Friday, March 14, 2025 at 3:30 PM
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AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM JANUARY 10, 2025

REPORTS & ACTION ITEMS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

4. AD HOC COMMITTEE LIAISON REPORTS
5. PROJECT MANAGER REPORTS
MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK
NORMAN FORWARD SALES TAX CITIZEN FINANCIAL

OVERSIGHT BOARD MEETING
Development Center, Room A, 225 N. Webster, Ave. Norman, OK 73069
Friday, January 10, 2025 at 3:30 PM

MINUTES

The Norman Forward Sales Tax Citizen Financial Oversight Board of the City of Norman,
Cleveland County, State of Oklahoma, met in Regular Session at 225 N. Webster Ave,
Conference Room A, Norman, on Friday, January 10, 2025 at 3:30 PM and notice of the agenda
of the meeting was posted at the Norman Municipal Building at 201 West Gray, at 225 N.
Webster, and on the City website at least 24 hours prior to the beginning of the meeting.

ROLL CALL

PRESENT

Chairman Andy Rieger

Board member Alva Brockus
Board member Andy Sherrer
Board member Erik Paulson
Board member Linda Price
Board member Zachary Simpson

ABSENT
Board member Cynthia Rogers
Board member Misty Grantham

OTHERS

Anthony Francisco, Director of Finance
Jacob Huckabaa, Finance Technician
Jason Olsen, Director of Parks & Recreation
Dannielle Risenhoover, Admin. Tech. IV
Clint Mercer, Chief Accountant

James Briggs, Park Development Manager

1. NOMINATIONS AND ELECTION OF CHAIR AND VICE-CHAIR TO THE NORMAN
FORWARD SALES TAX CITIZEN FINANCIAL OVERSIGHT BOARD FOR 2025

Member Brockus made a motion to accept nominations for Chair and Vice-chair for the 2025
Norman Forward Sales Tax Citizen Financial Oversight Board. Member Paulson seconded the
motion.

Member Price nominated Andy Rieger for Chair. The nomination was seconded by Member
Sherrer and accepted by Member Rieger. No other nominations were made and the motion
passed unanimously.
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Member Cynthia Rogers was nominated for Vice-chair by Member Simpson. The motion w

seconded by Member Sherrer. No other nominations were made and the motion passed
unanimously.

MINUTES

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM NOVEMBER 15, 2024

Member Price made a motion to approve the minutes from the November 15, 2024 meeting.
Member Brockus duly seconded the motion. The motion passed unanimously.

Items submitted for the record:
Forward Citizen Financial Oversight Board Minutes from November 15, 2024

REPORTS

3. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Anthony Francisco gave the report. Francisco stated that in recent months, there has been a
decline in Use Tax compared to what was acquired in 2023. Concerned, this prompted
Francisco to look for a cause. What he found was that in 2023, the NextEra Energy power lines,
that were installed through Norman, brought in an unusual amount of Use Tax revenue for the
months in question. “That was a really big deal last year. We’ve gone back to normal, but that’'s
why we’ve had a decline in our Use Tax,” Francisco said.

The Grocery Sales Tax is still being monitored. The January Grocery Sales Tax revenue was
up as it reflected a correction from a major retailer who was improperly reporting their Grocery
Sales Tax revenues from prior months. Francisco said, “We’ll continue to monitor this. It's really
a state wide concern.”

Member Brockus made a motion to approve the Financial Reports and Member Price duly
seconded the motion. The motion passed unanimously.

Items submitted for the record:
Norman Forward Citizen Financial Oversight Board Financial Reports

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF THE ANNUAL REPORT FOR THE PERIOD OF APRIL 1, 2023
- SEPTEMBER 20, 2024

Anthony Francisco presented the Annual Report for the period of April 1, 2023 — September 20,
2024 for review by the Board. Chair Rieger called for a motion to tentatively approve the Annual
Report with the option to amend it until January 17, 2025. Member Price gave the motion and it
was duly seconded by Member Brockus. The motion passed unanimously.
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Iltems submitted for the record:

Annual Report (Draft) as of December, 2024
Norman Forward Sales Tax Fund Pro Forma

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF PREVIOUSLY APPROVED COUNCIL ACTIONS

The Board reviewed Council’'s approval of Contract Number K-2425-75 that was awarded to
Happy Playgrounds LLC, totaling $227,004 for the William Morgan Park Playground Project and
also reviewed Council’s approval of Performance Bond B-2425-31, Statutory Bond B-2425-32,
and Maintenance Bond MB-2425-26.

6. AD HOC COMMITTEE LIAISON REPORTS
No Ad Hoc report was given.
6. PROJECT MANAGER REPORTS

Jason Olsen gave the report. Olsen stated that William Morgan Park is fully designed and that
the City is working with Norman Public Schools to do a “land exchange” which would allow the
City to place the playground in a more highly visible place.

Olsen plans to request bids for the Springbrook Park improvements sometime during 2025.

A new park will be built on land adjacent to The Links at Norman apartment complex in Norman.
The design for this park will be presented to the Park Board in February.

The Griffin Park silos are primed and intend to reflect artwork. There is approximately $40,000
budgeted for this artwork and it is expected to be completed in Spring 2025.

The City is working on building restrooms and a maintenance building at Reaves Park.

Construction of the six pickle ball courts and two sand volleyball courts at the Young Family
Athletic Center is still underway. The City is working on closing out the original Young Family
Athletic Center project. Olsen says the close-out has become difficult since the contractor (who
closed his Oklahoma office) no longer has other projects in Oklahoma.

7. Saxon Park Update

Jason Olsen and James Briggs gave the update. The Saxon Park design phase is approximately
90% - 95% complete. The construction at Saxon Park will focus on a playground, restrooms, a
parking lot, and a small stretch of road. Despite shifting the park’s design, the project is still over
budget. Olsen would like the park’s small stretch of road to be built when the Public Works
Department constructs the remainder of the road. The Public Works portion of the road is not
fully funded, so construction of the road, past the park entrance, is expected to occur after Saxon
Park is built. Olsen would like to use money from the traffic and road improvements portion of
the Norman Forward Fund to pay for the park’s portion of the road construction. “What we are
hoping to do is take the $135,000 - $140,000 from the traffic and road improvements portion of
Norman Forward. This would be something that | think would fit into that category and if we
could do that, it would help this project out tremendously. We've already cut back this project a
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whole lot, not getting everything in there that we were hoping to when the Master Plan w.

developed,” Olsen said. There will be approximately $25,000 left in the Art Fund after the Adult
Wellness and Education Center artists have been paid. Olsen hopes to use these funds to
purchase art for Saxon Park.

MISCELLANEOUS COMMENTS
Anthony Francisco stated that Mr. Paulson, Ms. Price, and Mr. Rieger’'s Norman Forward Sales

Tax Citizen Financial Oversight Board terms expired and asked that they respond to staff’'s email
conveying their interest in being or not being reappointed to the Board.

ADJOURNMENT

Chairman Rieger adjourned the meeting at approximately 4:30 PM.

Andy Rieger, Chair
Norman Forward Sales Tax Citizen Financial Oversight Board
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CITY OF NORMAN

Item 2.
NORMAN FORWARD SALES TAX REVENUE, VERSUS PROJECTION
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY

MONTH | PROJECTED | ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE |
March, 2016 ] 765813 § 728,243 -4.91% 728,243 $ 760,927 -4.30%
April, 2016 ] 737,708 S 776,747 5.29% 776,747 S 733,003 5.97%
May, 2016 5 796,538 $ 802,418 0.74% 802,418 § 791,458 1.38%
June, 2016 3 820,638 5 729,175 -11.15% 729175 § 815,402 -10.57%
July, 2016 S 771,629 5 758,153 -1.75% 758,153 $ 760,692 -0.33%
August, 2016 ] 811,311 § 753,218 -7.16% 753,218 § 799,813 -5.83%
September, 2016 s 786,920 $ 771,583 -1.95% 771,583 § 775,767 -0.54%
October, 2016 $ 858,715 § 816,566 -4.91% B16,566 S 846,544 -3.54%
November, 2016 8 798,882 S 769,521 -3.68% 768,521 S 787,559 -2.29%
December, 2016 S 784,003 S 745,468 -4.92% 745,468 § 772,891 -3.55%
January, 2017 ] 827,244 § 796,677 -3,70% 796,677 S 815,519 -2.31%
February, 2017 S 980,463 S 814,235 -16,95% 814,235 § 966,569 -15.76%
March, 2017 5 771,866 S 683,655 -11.43% 683,655 S 793,266 -13.82%
April, 2017 s 743,541 S 768,593 337% 768,593 S 764,155 0.58%
May, 2017 S 802,832 S 758,083 -5.57% 758,083 § 825,095 -B.12%
June, 2017 S 827,125 § 747,817 -9.59% 747,817 S 850,057 -12.03%
July, 2017 s 760,592 $ 769,840 1.22% 765,840 S 792,140 -2.82%
August, 2017 5 798,825 & 736,344 -7.82% 736,344 S 855,817 -13.96%
September, 2017 ] 788,843 § 755,105 -4,28% 755,105 S 845,123 -10.65%
October, 2017 S 845,645 S 800,169 -5.38% 800,169 § 905,977 -11.683%
Noavember, 2017 ] 787,013 $ 757,642 -3,73% 757,642 S 843,162 -10.14%
December, 2017 s 772,904 § 705,659 -8.70% 705,659 S 828,046 -14.78%
January, 2018 S 816,503 § 829,421 1.58% 829,421 S 874,756 -5.18%
February, 2018 S 959,243 § 803,901 -16.19% 803,901 S 1,027,679 -21.78%
March, 2018 5 758,166 § 723,206 -4.61% 723,206 S 846,777 -14.59%
April, 2018 S 735,117 5 733,040 -0.28% 733,040 S 821,035 -10.72%
May, 2018 ] 780,948 § 801,350 1.32% 801,350 § 883,391 -9.29%
June, 2018 5 811,552 $ T77.694 4,17% 777694 5 906,403 -14.20%
July, 2018 S 732871 S 792,168 8.08% 792,168 § 849,487 -6.75%
August, 2018 s 769,817 5 778,107 1.08% 778,107 S 892,189 -12.79%
September, 2018 5 748,752 S 753,875 0.68% 753,875 S 867,775 -13.13%
October, 2018 5 814,536 $ 814,292 -0.08% 814,292 & 944,481 -13.78%
Novemnber, 2018 S 758,434 & 769,806 1.50% 769,806 S B78,997 -12.42%
December, 2018 5 744,837 § 755,617 1.45% 755,617 S 863,238 -12.47%
January, 2019 13 786,853 $ 862,016 9.55% 862,016 § 911,933 -5.47%
February, 2019 S 924,409 S 801,472 -13.30% 801,472 § 1,071,356 -25.19%
March, 201% S 730,634 5 686,081 -6.10% 686,081 S 882,765 -22.28%
April, 2019 $ 708,422 § 770,033 B.70% 770,033 § 855,929 -10.04%
May, 2019 s 762,226 5 762,196 0.00% 762,196 S 920,936 -17.24%
June, 2019 5 782,081 S 809,526 3.51% 809,526 5 944,325 -14.33%
July, 2019 S 763,597 § 768,847 0.65% 768,847 S BE7,108 -13.33%
August, 2019 ] 800,628 § 761,846 -4.B4% 761,846 S 930,129 -18.09%
September, 2019 s 778,646 S 788,095 1.21% 788,095 S 904,591 -12.88%
October, 2019 S 847316 S 844,155 -0.37% 844,155 S 984,369 -14.24%
November, 2019 S 788,870 5 799,842 1.39% 799,842 5 916,465 -12.73%
December, 2019 3 774,718 § 812,104 4.83% 812,104 S 895,954 9.77%
January, 2020 s 820,021 S 851,020 3.78% 851,020 S 852,659 -10.67%
February, 2020 ] 958,070 S 819,751 -14.44% 819,751 § 1,113,036 -26.35%
March, 2020 ] 758,559 § 720,227 -5.05% 720,227 S 918,709 -21.60%
April, 2020 ] 738,133 $ 747,531 1.27% 747,531 § 893,970 -16.38%
May, 2020 s 792,526 § 702,283 -11.39% 702,283 S 959,846 -26.83%
June, 2020 s 813,861 5 664,592 -18.34% 664,592 § 985,686 -32.58%
July, 2020 S 777,799 5 808,364 3.93% 808,364 § 925,809 -12.69%
August, 2020 S 814,405 S 850,341 4.41% 850,341 § 969,380 -12.28%
September, 2020 s 793,231 § 779,982 -1.67% 779,982 § 944,177 -17.39% 6
October, 2020 3 862,850 S 817,975 -5.20% 817975 § 1,027,044 -20.36%




November, 2020 $ 803,681 § 779,847 779947 5 956,616 -18.4
December, 2020 5 789,933 $ 795,174 795,174 S 940,251 15.4] Item 2.
January, 2021 5 835,910 § 865,704 865,704 S 994,978 -12.9
February, 2021 5 972,244 842,592 842,592 § 1,157,255 -27.19%
March, 2021 $ 77573 § 801,811 801,811 § 957,430 -16.25%
April, 2021 S 751,969 § 733,759 733,758 S 933,104 -21.36%
May, 2021 5 804,859 5 929,299 929,299 $ 998,734 -6.95%
June, 2021 $ 825,105 $ 946,083 946,083 § 1,023,857 -7.60%
July, 2021 s 784,866 S 976,078 876,078 5 965,155 1.13%
August, 2021 s 821,805 $ 986,400 986,400 $ 1,010,579 -2.39%
September, 2021 3 B0D,438 § 1,022,755 1,022,755 § 584,304 3.91%
October, 2021 5 870,690 & 1,064,323 1,064,323 § 1,070,693 -0.59%
November, 2021 s 810,984 § 965,607 965,607 $ 997,273 -3.18%
December, 2021 $ 790,508 S 992,536 992,536 $ 572,093 2.10%
lanuary, 2022 ] 860624 S 1,048,226 1,048,226 5 1,058,316 -0.95%
February, 2022 ] 837,647 & 1,029,877 1,029,877 $ 1,117,876 -7.87%
March, 2022 $ 797,106 S 839,152 839,152 1,021,865 -17.88%
April, 2022 5 758,802 $ 931,510 931,510 5 972,761 -4,24%
May, 2022 5 812,172 § 1,027,267 1,027,267 S 1,041,180 -1.34%
June, 2022 s 832,602 § 1,061,513 1,061,513 § 1,067,371 -0.55%
July, 2022 5 985,918 $ 963,920 963,920 % 1,006,175 -4,20%
August, 2022 5 1,032,318 & 980,427 980,427 $ 1,053,528 -6.94%
September, 2022 $ 1,005,479 § 1,038,038 1,038,038 5 1,026,137 1.16%
October, 2022 ] 1,003,726 $ 1,057,045 1,057,045 $ 1,116,197 -5.30%
November, 2022 $ 1,018,726 3 1,051,427 1,051,427 $ 1,039,657 1.13%
Becember, 2022 5 1,001,298 § 987,149 987,149 $ 1,021,871 -3.40%
January, 2023 5 1,059,578 § 1,047,231 1,047,231 § 1,081,348 -3.16%
february, 2023 5 1,232,391 § 1,030,515 1,030,515 $ 1,257,712 -18.06%
March, 2023 5 978,026 $ 886,958 886,958 S 1,039,657 -14.69%
April, 2023 ] 953,177 § 995,074 995,074 $ 972,761 2.29%
May, 2023 ] 1,020,235 $ 1,030,076 1,030,076 S 1,041,197 -1.07%
June, 2023 5 1,045,882 $ 960,987 960,987 $ 1,067,371 997%
luly, 2023 $ 1,005,871 § 1,020,459 1020458 $ 1,006,401 1.40%
August, 2023 5 1,052,503 § 957,439 957,439 & 1,053,066 -9.08%
September, 2023 S 1,027,175 S 975,085 975,085 S 1,027,728 -5,12%
October, 2023 S 1,115560 $ 1,056,267 1,056,267 $ 1,116,157 -5.37%
November, 2023 S 1,040,701 § 1,031,132 1,031,132 & 1,041,258 -0.97%
December, 2023 ] 1,021,763 5 995,608 595,608 S 1,022,310 -261%
January, 2024 5 1,081,299 § 1,065,861 1,065,861 $ 1,081,878 -1.48%
February, 2024 S 1,263,059 § 1,014,214 1,014,214 § 1,253,730 -19.10%
March, 2024 5 995,122 $ 894,213 894,213 § 1,039,013 -13.94%
April, 2024 5 874,015 5 997,624 997,624 % 1,015,955 -1.80%
May, 2024 5 1,041,665 5 1,006,386 1,006,386 % 1,086,517 -7.38%
June, 2024 5 1,065,540 S 985,624 985,624 S 1,111,420 -11.32%
July, 2024 ] 1,027,658 S 592,679 592,679 5 1,050,889 -5.54%
August, 2024 $ 1,072,597 § 944,797 544,797 $ 1,096,844 -13.86%
September, 2024 ] 1,047,783 S 972,648 972,648 S 1,071,469 -8.22%
October, 2024 ] 1,137,875 § 1,073,182 1073182 § 1,163,597 -7.77%
November, 2024 5 1,062,639 $ 966,913 966,913 § 1,086,661 -11.02%
December, 2024 5 1,042,891 $ 1,029,554 1,029,554 S 1,066,467 -3.46%
January, 2025 ] 1,103,957 $ 1,008,231 1,098,231 $ 1,128,913 -2.72%
February, 2025 5 1,273,906 5 955,939 955,939 5 1,229,239 -12.23%
March, 2025 5 1,014,849 5 BBO,095 880,095 S 1,081,897 -18.65%
| TOTAL $ 95,877,881 | § 94,888,074 | 94,888,074 | $ 105,182,718 | -8.79%|




Item 2.

CITY OF NORMAN
NORMAN FORWARD USE TAX REVENUE, VERSUS PROJECTION
BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY
| MONTH | PROJECTED | ACTUAL | % VARIANCE ACTUAL PROJECTION* | % VARIANCE [
March, 2016 S 30,808 S 40,786 32.39% ] 40,786 § 30,808 32.39%
April, 2016 S 29,678 S 34,397 15.90% S 34,397 § 29,678 15.90%
May, 2016 $ 32,045 § 42,640 33.06% ] 42,640 § 32,045 33.06%
June, 2016 S 33,014 S 39,837 20.67% [ 39,837 S 33,014 20.67%
July, 2016 s 31,991 S 38,889 21.56% S 38,889 S 30,799 26.27%
August, 2016 1 36,458 § 42,717 17.17% S 42,717 § 32,383 3191%
September, 2016 $ 33,558 $ 30,445 -5.28% M $ 30,445 $ 31,409 -3.07%
October, 2016 3 40,673 S 33,293 -18.14% S 33,293 S 34,275 -2.86%
November, 2016 S 40,492 5 39,065 -3.52% S 39,065 S 31,887 22.51%
December, 2016 S 37,649 § 31,888 -15.30% [ 31,888 & 31,293 1.90%
January, 2017 S 32,836 5§ 43,537 32.59% $ 43,537 § 33,019 31.85%
february, 2017 s 40,252 5 41,610 3.37% b 41,610 $ 39,134 6.33%
March, 2017 S 38,396 § 33,061 -13.89% s 33,061 S5 32,118 2.94%
April, 2017 $ 32,550 S 32,136 -1.27% $ 32,136 S 30,939 387%
May, 2017 S 39,794 S 45,568 14.51% [ 45,568 S 33,406 36.41%
June, 2017 S 35,921 § 41,863 4.87% S 41,863 § 34,417 21.64%
July, 2017 S 35,217 § 44,497 26.35% 5 44,497 § 32,072 38.74%
Aupust, 2017 s 43,965 S 47,476 7.99% S 47,476 § 34,650 37.02%
September, 2017 3 36,942 S 46,945 27.08% S 46,945 S 34,217 37.20%
Octoher, 2017 s 44,773 S 55,550 24.07% S 55,550 S 36,681 51.44%
November, 2017 S 44,574 S 49,820 11.77% 5 49,820 S 34,138 45.94%
December, 2017 $ 41,845 S 45,477 9.73% s 45,477 § 33,526 35.65%
January, 2018 $ 36,146 S 66,771 84.72% 4 66,771 S 35,417 88.53%
February, 2018 S 44,310 S 48,593 9.67% S 48,593 $ 41,609 16.79%
March, 2018 [ 42,267 S 54,993 30.11% S 54,993 S 37,254 47.62%
April, 2018 S 35,833 § 50,955 42.20% ] 50,955 § 31,582 61.34%
May, 2018 S 43,806 S 60,102 37.20% ] 60,102 S 38,610 55.66%
June, 2018 $ 43,946 S 47,518 B.13% [ 47,518 § 38,734 22.68%
July, 2018 S 44,900 S 46,670 3.94% [ 46,670 S 31,047 50.32%
August, 2018 8 55,771 5 58,648 5.16% S 58,648 § 38,564 52.08%
September, 2018 S 47,108 § 68,843 46.14% S 68,843 S 32,574 111.34%
October, 2018 3 57,045 $ 76,256 33.67% 5 76,256 § 39,448 93.31%
November, 2018 S 56,603 S 65,295 15.36% ) 65,295 & 39,140 66.83%
December, 2018 5 52,600 S 71,304 35.56% 5 71,304 5 36,372 56.04%
January, 2019 S 46,825 S 81,467 73.98% S B1,467 S 32,379 151.61%
February, 2019 ] 56,235 § 92,097 63.77% S 92,097 S 38,885 136.84%
March, 2019 ] 53,945 5§ 72,451 34.31% S 72,451 S 38,887 86.31%
April, 2019 s 45,884 S 62,630 36.50% $ 62,630 § 33,076 89.35%
May, 2019 S 56,016 S 77,315 38.02% S 77,315 3 40,380 91.47%
June, 2019 s 585,748 S 68,615 23.08% S 68,615 S 40,188 70.74%
July, 2019 5 45,912 S 77,599 69.02% § 77,599 § 32,126 141.55%
August, 2019 s 57,045 § 72,567 27.21% [ 72,567 § 39,916 81.80%
September, 2019 S 48,670 S 80,983 66.39% S 80,983 S 34,063 137.75%
October, 2019 S 58,757 § 86,518 47.25% S 86,518 S 41,123 110.39%
November, 2018 S 58,032 S 79,115 36.33% [ 79,115 $ 40,615 94.79%
December, 2019 S 54,201 § 83,721 54.,46% S 83,721 § 37,933 120.70%
January, 2020 s 48,711 5§ 88,427 81.53% S 88,427 & 34,092 159.38%
February, 2020 s 58,353 § 124,509 113.37% 5 124,509 S 40,840 204.87%
March, 2020 [ 55,569 S 73,615 32.47% $ 73,615 § 40,544 81.57%
Aprll, 2020 s 47,292 S 78,218 65.40% S 78,218 S 34,505 126.69%
May, 2020 S 57,758 & 96,559 67.18% S 95,559 S 42,141 129.13%
June, 2020 ] 57,267 S 105,049 83.44% $ 105,049 S 41,783 151.42%
July, 2020 S 76,418 S 108,470 41.94% S 108,470 S 33,540 223.40%
August, 2020 S 80,414 5 111,849 39.09% S 111,849 $ 41,326 170.65%
September, 2020 5 80,982 S 111,950 38.24% ] 111,950 S 35,544 214.97%
Qctober, 2020 S 97,394 § 123,541 26.85% $ 123,541 § 42,747 189.01%
November, 2020 S 95,981 § 111,548 16.22% S 111,548 § 42,127 164.79%
December, 2020 S 89,971 § 133,159 48.00% ] 133,159 § 39,489 2 4
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fanuary, 2021 $ 81,296 $ 142,435 75.21% [ $ 142,435 $ 35,681 Item 2. |
February, 2021 $ 98,004 $ 176,811 80.41% [ $ 176,811 $ 43,015 ;

March, 2021 $ 91,837 § 108,777 18.45% [ S 108,777 § 42,021 158.86%
April, 2021 $ 78,673 $ 98,208 24.83% M § 98,208 $ 35,998 172.82%
May, 2021 $ 96,119 $ 149,868 55.92% B $ 149,868 § 43,980 240.76%
June, 2021 $ 95,612 $ 119,455 24.94% B8 119,455 $ 43,748 173.05%
July, 2021 $ 110,203 $ 119,611 8.54% P 119,611 § 34,966 242.08%
August, 2021 s 135,784 $ 146,398 7.82% M $ 146,398 $ 43,082 239.81%
September, 2021 5 116,785 § 114,138 -2.27% B $ 114,138 § 37,054 208.03%
October, 2021 $ 140,069 § 145,812 4.10% [ $ 145,812 § 44,442 228.09%
November, 2021 $ 137,707 $ 153,845 11.72% B $ 153,843 § 43,693 252.12%
December, 2021 $ 130,010 $ 138,224 6.32% B $ 138,224 S 41,251 235.08%
January, 2022 $ 137,707 § 182,045 32.20% B $ 182,045 $ 43,693 316.65%
February, 2022 $ 142,649 $ 184,069 29.04% [ $ 184,069 $ 47,184 290.11%
March, 2022 $ 131,827 $ 131,545 -0.21% [ $ 131,545 § 43,605 201.68%
April, 2022 $ 113,094 $ 129,422 14.44% B $ 129,422 § 37,408 245.97%
May, 2022 $ 139,141 $ 151,405 2.81% M S 151,405 $ 46,024 228.97%
June, 2022 5 137,393 § 152,881 11.27% B $ 152,881 $ 45,445 236.40%
July, 2022 3 128,988 § 145,606 12.88% B $ 145,606 5 36,435 299.63%
August, 2022 $ 158,097 $ 144,189 -8.80% [ $ 144,189 § 44,657 222.88%
September, 2022 $ 136,184 $ 153,101 12.42% B $ 153,101 § 38,467 298.00%
October, 2022 $ 163,644 $ 173,940 6.29% B $ 173,940 $ 46,224 276.30%
November, 2022 $ 161,215 $ 149,464 -7.29% B S 149,464 $ 45,538 228.22%
December, 2022 $ 151,983 $ 155,275 2.17% 0 $ 155,275 § 42,930 261.69%
January, 2023 $ 139,943 $ 177,437 26.79% [ $ 177,437 $ 39,529 348.88%
February, 2023 $ 167,778 $ 203,330 21.19% [ 3 203,330 § 47,392 325.04%
March, 2023 $ 153,836 $ 136,599 -11.20% B $ 136,599 $ 45,300 201.54%
April, 2023 $ 132,497 § 144,849 9.32% M ¢ 144,849 $ 39,016 271.25%
May, 2023 $ 162,766 $ 172,850 6.20% B $ 172,850 $ 47,930 260.63%
June, 2023 $ 160,545 $ 157,095 -2.15% B S 157,085 $ 47,276 232.29%
July, 2023 s 134,433 § 154,332 $ 154,332 $ 38,064 305.46%
August, 2023 $ 163,774 § 150,182 $ 150,182 § 46,372 223.87%
September, 2023 $ 141,914 § 172,612 $ 172,612 $ 40,182 329.57%
October, 2023 s 170,238 $ 173,844 $ 173,844 48,202 260.66%
November, 2023 ] 158,320 $ 171,201 $ 171,201 $ 44,827 281.91%
December, 2023 $ 157,925 § 204,440 S 204,440 § 44,716 357.20%
January, 2024 $ 146,416 $ 224,411 s 224,411 § 41,457 441.31%
February, 2024 $ 168,769 $ 216,389 s 216,389 $ 49,626 336.04%
March, 2024 $ 159,253 § 146,156 5 146,156 $ 47,008 210.92%
April, 2024 $ 137,953 $ 162,914 $ 162,914 § 40,721 300.08%
May, 2024 s 169,320 $ 187,092 $ 187,092 $ 49,980 274.34%
June, 2024 $ 157,246 § 155,152 $ 155,152 $ 46,416 234.27%
July, 2024 $ 139,787 $ 167,743 $ 167,743 $ 39,675 322.79%
August, 2024 $ 169,441 § 167,789 $ 167,789 S 48,092 248.90%
September, 2024 $ 147,951 $ 178,797 $ 178,797 § 41,992 325.79%
October, 2024 $ 176,599 $ 172,415 $ 172,415 $ 50,123 243.98%
November, 2024 3 173,332 $ 162,581 $ 162,581 $ 49,196 230.48%
December, 2024 S 164,970 S 183,523 ] 183,523 & 46,823 291.95%
January, 2025 3 153,872 $ 198,899 $ 198,899 $ 43,673 355.43%
February, 2025 5 182,805 $ 240,592 s 240,592 $ 51,885 363.71%
March, 2025 $ 164,764 S 150,817 $ 150,817 § 48,752 209.36%
| TOTAL 3 10,131,220 [ § 12,019,989 | 5 12,019,989 | § 4,315,269 | 178.55%]




Item 2.

CITY OF NORMAN
NORMAN FORWARD SALES + USE TAX REVENUE, VS. PROJECTION

BY FISCAL YEAR COMPARED TO 7/2015 PROJECTION
PRELIMINARY
[ MONTH | PROJECTED | ACTUAL | % VARIANCE ACTUAL | PROJECTION* | % VARIANCE |
March, 2016 $ 796,621 § 769,029 -3.46% S 769,029 S 751,736 -2.87%
April, 2016 S 767,387 $ 811,144 $ 811,144 § 762,681 6.35%
May, 2016 S 828,584 S 845,058 5 845,058 5 823,502 2.62%
June, 2016 S 853,652 3 769,012 5 768,012 5 848,417 -9.36%
July, 2016 S 803,620 & 797,042 s 797,042 S 791,451 0.70%
August, 2016 s 847,769 S 795,935 s 795,935 S 832,196 -4.36%
Septemnber, 2016 s 820,478 S 802,028 s 802,028 S 807,176 -0.64%
October, 2016 5 899,388 S 849,859 S 849,859 $ 880,818 -3.51%
November, 2016 5 839,374 § 808,586 5 808,586 § 819,446 -1,33%
December, 2016 5 821,652 § 777,356 S 777,356 § 804,184 -3.34%
January, 2017 5 860,080 $ 840,214 1 840,214 § 848,538 -0.98%
February, 2017 $ 1,020,715 § 855,845 -16.15% S 855,845 S 1,005,704 -14.90%
March, 2017 b 810,262 S 716,716 «11,55% S 716,716 $ 825,384 -13.17%
April, 2017 [ 776,091 § 800,729 S 800,729 5 795,095 0.71%
May, 2017 S B42,626 S 803,651 S 803,651 $ 858,501 -6.39%
June, 2017 $ 867,045 § 789,680 s 789,680 $ 884,474 -10.72%
July, 2017 ) 795,809 & 814,337 S 814,337 § 824,212 -1.20%
August, 2017 s 842,790 $ 783,821 S 783,821 § 890,467 -11,98%
September, 2017 S 825,785 S 802,051 ] 802,051 $ 879,340 -8.79%
October, 2017 S 890,418 S 855,719 5 855,719 $ 942,658 -8.22%
November, 2017 s 831,588 $ 807,462 5 807,462 5 877,300 -7.96%
December, 2017 S 814,349 5 751,136 S 751,136 § 861,572 -12.82%
January, 2018 S 852,650 S 896,192 S 896,192 S 910,173 -1.54%
February, 2018 $ 1,003,553 $ 852,494 -15.05% S 852,494 S 1,069,288 -20.27%
March, 2018 s 800,433 S 778,199 S 778,199 § 884,031 -11.97%
April, 2018 $ 770,950 $§ 783,995 $ 783,995 S 852,618 -8.05%
May, 2018 $ 834,754 $ 861,452 5 861,452 S 922,001 -6.57%
June, 2018 S 855,498 S 825,212 ] 825,212 § 945,137 -12.69%
July, 2018 S 777,871 5 838,838 s 838,838 § 880,534 -4.74%
August, 2018 s 825,587 S 836,755 S 836,755 S 930,753 -10.10%
September, 2018 S 795,860 S 822,718 $ 822,718 $ 500,350 -8.62%
October, 2018 $ 871,985 $§ 850,548 S 890,548 $ 983,929 -9.49%
November, 2018 5 815,036 $ 835,101 S 835,101 § 918,136 -8.04%
December, 2018 S 797,437 S 826,921 5 826,921 3 899,610 -8.08%
January, 2019 S 833,678 S 943,483 $ 943,983 S 944,312 -0.09%
February, 2019 S 980,644 § 893,570 $ 893,570 S 1,110,241 -19.52%
March, 2019 ] 784,579 § 758,532 S 758,532 $ 921,652 -17.70%
April, 2019 s 754,306 $ 832,663 $ 832,663 § 889,005 -6.34%
May, 2019 s 818,242 § 839,510 ] 839,510 $§ 961,316 -12.67%
June, 2019 S 837,830 5 B78,142 S 878,142 § 985,113 -10.86%
July, 2019 ] 809,510 § 846,446 s 846,946 & 919,234 -7.92%
August, 2019 S 857,673 § 834,413 s 834,913 5 §70,045 -13.98%
September, 2019 5 827,316 $ 869,078 $ 869,078 S 938,654 -7.41%
October, 2019 S 906,074 $ 930,673 s 930,673 S 1,025,491 -9.25%
November, 2019 5 846,902 S 878,957 s 878,957 $ 957,084 -8.16%
December, 2019 S 828,918 S 895,825 ) 895,825 S 937,927 -4.49%
January, 2020 S 868,733 § 939,447 5 939,447 $ 986,751 -4.79%
February, 2020 S 1,016,423 5 944,260 5 944,260 $ 1,153,876 -18.17%
March, 2020 5 814,129 § 793,842 S 793,842 § 959,253 <17.24%
April, 2020 S 785,425 $ 825,749 S 825,749 § 928,475 -11.06%
May, 2020 ] 850,284 $ 798,842 $ 798,842 § 1,001,987 -20.27%
June, 2020 s 871,128 $ 769,641 -11.65% S 769,641 S 1,027,469 -25.09%
luly, 2020 S 854,217 § 916,834 5 916,834 5 959,349 -4.43%
August, 2020 8 894,819 S 962,190 $ 562,190 $ 1,010,706 -4.80%
September, 2020 $ 874,213 § 891,932 S 891,932 5§ 979,720 -8.96%
October, 2020 ) 960,243 S 941,516 $ 941,516 § 1,069,791 -11.99%
November, 2020 S 899,663 S 891,495 s 891,495 § 998,743 -10.74%
December, 2020 5 879,903 $ 928,333 s 028,333 $ 979,740 —
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lanuary, 2021 5 917,206 5 1,008,139 1,008,139 $ 1,030,659 ltem 2. |
February, 2021 5 1,070,248 S 1,019,403 1,019,403 $ 1,200,270 =TS
March, 2021 5 863,410 $ 910,587 910,587 $ 999,451 -8.89%
April, 2021 5 830,642 $ 831,967 831,967 969,102 -14,15%
May, 2021 $ 900,977 $ 1,079,167 1,079,167 $ 1,042,714 3.50%
lune, 2021 $ 920,717 $ 1,065,538 1,065,538 $ 1,067,605 -0.19%
luly, 2021 5 895,069 $ 1,095,689 1,095,689 $ 1,000,121 9.56%
August, 2021 5 957,588 S 1,132,798 1,132,798 § 1,053,661 7.51%
September, 2021 S 917,223 $ 1,136,893 1,136,893 § 1,021,359 11.31%
October, 2021 3 1,010,759 § 1,210,135 1,210,135 $ 1,115,135 8.52%
November, 2021 s 948,691 $ 1,119,456 1,119,456 $ 1,040,965 7.54%
December, 2021 5 920,518 $ 1,130,760 1,130,760 $ 1,013,343 11.59%
January, 2022 5 998,331 $ 1,230,271 1,230,271 § 1,102,008 11.64%
February, 2022 [ 980,287 $ 1,213,946 1,213,946 § 1,165,061 4.20%
March, 2022 $ 928,933 § 970,697 970,697 $ 1,065,470 -8.89%
April, 2022 s 871,896 5 1,060,932 1,060,932 $ 1,010,169 5.03%
May, 2022 5 951,313 $ 1,178,672 1,178,672 $ 1,087,204 B.41%
June, 2022 5 969,995 $ 1,214,394 1,214,394 § 1,112,816 9.13%
luly, 2022 3 1,114,906 § 1,109,525 1,109,525 $ 1,042,609 6.42%
August, 2022 $ 1,180,415 $ 1,124,616 1,124,616 § 1,008,185 2.41%
September, 2022 5 1,141,663 $ 1,191,139 1,191,139 $ 1,064,605 11.89%
October, 2022 5 1,257,369 S 1,230,985 1,230,985 $ 1,162,421 5.90%
November, 2022 5 1,179,941 ¢ 1,200,891 1,200,891 $ 1,085,194 10.66%
December, 2022 5 1,153,281 $ 1,142,424 1,142,424 § 1,064,801 7.29%
January, 2023 5 1,199,521 $ 1,224,668 1,224,668 5 1,120,877 9.26%
February, 2023 $ 1,400,169 $ 1,233,845 1,233,845 $ 1,305,103 -5.46%
March, 2023 5 1,131,862 $ 1,023,557 1,023,557 $ 1,084,957 -5.66%
April, 2023 S 1,085,674 § 1,139,923 1,139,923 § 1,011,777 12.67%
May, 2023 5 1,183,002 § 1,202,926 1,202,926 $ 1,089,127 10.45%
lune, 2023 s 1,206,427 $ 1,118,082 1,118,082 § 1,114,647 0.31%
July, 2023 5 1,140,303 S 1,174,791 1,174,791 § 1,044,465 12.48%
August, 2023 5 1,216,277 $ 1,107,621 1,107,621 $ 1,099,438 0.74%
September, 2023 $ 1,169,090 $ 1,147,697 1,147,697 5 1,067,907 7.47%
October, 2023 s 1,285,798 $ 1,230,111 1,730,111 § 1,164,359 5.65%
November, 2023 s 1,199,021 $ 1,202,333 1,202,333 $ 1,086,086 10.70%
December, 2023 5 1,179,688 $ 1,200,048 1,200,048 § 1,067,026 12.47%
lanuary, 2024 s 1,227,714 5 1,290,272 1,290,272 § 1,123,334 14.86%
February, 2024 $ 1,421,828 5 1,230,603 1,230,603 $ 1,303,355 -5.58%
March, 2024 3 1,155,375 § 1,040,369 1,040,369 $ 1,086,021 -4.20%
April, 2024 5 1,111,968 $ 1,160,538 1,160,538 $ 1,056,675 9.83%
May, 2024 5 1,210,985 $ 1,193,478 1,193,478 $ 1,136,497 5.01%
June, 2024 5 1,222,786 § 1,140,776 1,140,776 $ 1,157,836 -1.47%
July, 2024 s 1,167,445 § 1,160,422 1,160,422 $ 1,090,564 6.41%
August, 2024 $ 1,242,038 $ 1,112,586 1,112,586 $§ 1,144,936 -2.83%
September, 2024 $ 1,195,734 5§ 1,151,445 1,151,445 5 1,113,462 3.41%
October, 2024 $ 1,314,473 § 1,245,597 1,245,597 § 1,213,720 2.63%
November, 2024 $ 1,235,971 § 1,129,494 1,129,494 $ 1,135,857 -0.56%
December, 2024 5 1,207,861 § 1,213,077 1,213,077 $ 1,113,289 8.96%
lanuary, 2025 5 1,257,829 $ 1,297,130 1,297,130 $ 1,172,586 10.62%
February, 2025 5 1,456,711 $ 1,196,531 1,196,531 $ 1,281,124 -6.60%
March, 2025 5 1,179,613 $ 1,030,912 1,030,912 $ 1,130,648 -B.82%
TOTAL $ 106,009,101 ] § 106,908,063 | 106,908,063 | § 109,497,988 | -2.37%)

11




Professional Services/Consultant (51110111-44002/44003)

NFB0O1

NFP102

NFB002

Total Current Budget

Total
Balance

Griffin Park Soccer Complex

Total Current Budget

Total
Balance

Griffin Park Regrading (Paygo)

Total Current Budget

Total
Balance

Indoor Aquatics Facility

Total Current Budget

Total

Balance

Budget Revised Budget
1,747,655.00 3,718,208.14
(3,625,499.39)
92,708.75
Budget Revised Budget
11,000,000.00  13,191,614.00
{12,871,928.35)
319,685.65
Budget Revised Budget
217,416.00 217,416.00
{(217,416.00)
Budget Revised Budget
14,000,000.00  15,341,218.36
(15,296,392.27)

44,826.09

Item 2.
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NFB003 Indoor Sports Facility

Total Current Budget

Total
Balance

NFP110 Young Family Athletic Center Pay-Go

Total Current Budget

Total

Balance

NFBOO5 Community Sports Park Development

Total Current Budget

Total

Balance

NFB0OD6 Reaves Park Baseball Complex

Total Current Budget

Total

Balance

NFB007 Westwood Tennis Center Addition

Total Current Budget

Budget Revised Budget
8,500,000.00 12,082,670.00
{12,082,670.00)
Budget Revised Budget
1,200,000.00  23,045,078.00
{20,641,420.04)
2,403,657.96
Budget Revised Budget
2,500,000.00 2,500,000.00
(2,450,345.76)
49,654.24
Budget Revised Budget
10,000,000.00 10,000,000.00
(9,987,746.32)
12,253.68
Budget Revised Budget
1,000,000.00 1,801,278.00

Item 2.
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NFB0O08

NFP109

NFBO16

NFBO17

Total

Balance

James Garner/Acres Intersection

Total Current Budget

Total

Balance

James Garner: Flood-Acres

Total Current Budget

Total

Balance

Library - New Central Branch

Total Current Budget

Total

Balance

Library - New East Branch

Total Current Budget

Total

Balance

(1,801,276.84)

1.16

Budget Revised Budget
2,700,000.00 2,951,393.00
(2,951,393.47)
{0.47)
Budget Revised Budget
6,000,000.00 3,199,889.00
(2,895,004.94)
304,884.06
Budget Revised Budget
39,000,000.00  35,014,495.00
(35,010,261.38)
4,233.62
Budget Revised Budget
5,100,000.00 5,100,000.00

{4,794,304.38)

305,695.62

Item 2.
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NFB018 Westwood Swim Complex Replacement

Total Current Budget

Total

Balance

NFB019 Andrews Park Development

Total Current Budget

Total

Balance

NFP120 Traffic & Road Improvements

Total Current Budget

Total
Balance

NFP10C Public Arts Projects (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
12,000,000.00  12,000,000.00
(11,763,799.65)
236,200.35
Budget Revised Budget
1,500,000.00 1,499,099.00
{1,492,616.35)
6,482.65
Budget Revised Budget
500,000.00 1,122,500.00
(947,131.34)
175,368.66
Budget Revised Budget
1,200,000.00 1,069,000.00

{1,022,192.11)

46,807.89

Item 2.
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NFP101 Neighborhood Park Improvement {Paygo)

Total Current Budget

Total
Balance

NFP103 Griffin Park Land Lease/Purchase (Paygo}

Total Current Budget

Total
Balance

NFP104 New Neighborhood Park Dev (Paygo)

Total Current Budget

Total
Balance

NFP105 Ruby Grant Park Developmt {(Paygo)

Total Current Budget

Total
Balance

NFP106 Saxon Park Development (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget
6,500,000.00 3,387,739.25
(2,536,360.28)
851,378.97
Budget Revised Budget
10,000,000.00 500,000.07
(480,000.05)
20,000.02
Budget Revised Budget
2,000,000.00 1,640,000.00
{1,133,890.31)
506,109.69
Budget Revised Budget
6,150,000.00 6,150,000.00
(6,146,426.19)
3,573.81
Budget Revised Budget
2,000,000.00 1,288,317.00
{116,779.80)

1,171,537.20

Item 2.
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NFP107 New Trail Dev-Legacy System (Paygo)

Total Current Budget

Total

Balance

NFP108 Senior Citizens Center {Paygo)

Total Current Budget

Total

Balance

NFP111 Senior Citizens Center (Paygo)

Total Current Budget

Total

Balance

Budget Revised Budget

2,000,000.00 429,459.00
(429,459.00}

Budget Revised Budget

- 1,081,076.00
{1,081,075.28)
0.72

Budget Revised Budget

= 13,099,445.68

(13,073,346.12)

26,099.56

Item 2.
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File Attachments for Item:

19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2425-38: A LEASE AGREEMENT BY
AND BETWEEN THE CITY OF NORMAN AND YFAC, LLC FOR THE TRAE YOUNG
FAMILY FOUNDATION TO BE THE RETAIL PARTNER AND OPERATOR; AND
ACCEPT THE IMPROVEMENTS, IN THE AMOUNT OF $288,368.00, TO THE RETAIL
SPACE INSIDE THE YOUNG FAMILY ATHLETIC CENTER, 2201 TRAE YOUNG
DRIVE, NORMAN, OKLAHOMA.

Item 3.
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

A
KNG mﬁé‘\\vy
XCcEpT\O

&

MEETING DATE: 2/11/2025
REQUESTER: Jason Olsen, Director of Parks and Recreation
PRESENTER: AshLynn Wilkerson, Assistant City Attorney

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2425-38: A
LEASE AGREEMENT BY AND BETWEEN THE CITY OF NORMAN AND
YFAC, LLC FOR THE TRAE YOUNG FAMILY FOUNDATION TO BE THE
RETAIL PARTNER AND OPERATOR; AND ACCEPT THE
IMPROVEMENTS, IN THE AMOUNT OF $288,368.00, TO THE RETAIL
SPACE INSIDE THE YOUNG FAMILY ATHLETIC CENTER, 2201 TRAE
YOUNG DRIVE, NORMAN, OKLAHOMA.

BACKGROUND:

In October 2015, Norman voters approved the $150 million, fifteen-year Norman Forward Sales
Tax initiative. The Norman Forward Initiative outlined various citywide projects to improve the
quality of life for the citizens of Norman. This initiative included projects to construct a new Multi-
Sport Complex and Indoor Aquatic Facility.

The Multi-Sport Complex and Indoor Aquatic Facility were initially proposed as separate
projects. After extensive public input and consideration by the City Council, acting as Trustees
of the Norman Municipal Authority (NMA), these projects were combined in 2018 into one more
extensive project, to be located at the southeast corner of 24th Avenue NW and Rock Creek
Road in the University North Park development. This new sports and aquatic complex will include
eight full-sized basketball or twelve volleyball courts; a 25-meter, eight-lane lap pool; a 25-yard,
four-lane warm-up pool; concession stands; retail space; administration offices; and, through a
partnership with Norman Regional Health System (NRHS), a health and wellness clinic to be
placed between the multi-sports and aquatic complexes.

The building and the project were named the Young Family Athletic Center ("YFAC") in July of
2021 (K-2122-27) after the Trae Young Family Foundation (TYFF) agreed to donate $4,000,000
to the construction of the building. NRHS has committed a minimum of $6.7 million, through a
contract approved by the City Council in June of 2023 (K-2122-99), towards constructing a
human sports and performance clinic inside the YFAC called "N-Motion."

DISCUSSION:

Page 1 of 2

19




Item 3.

During the design and construction of the YFAC, a retail space was initially planned, and a shell
space was built. The full intention of the space was to work with local NBA superstar Trae Young
and his family to have a retail space inside the YFAC that would open and operate during events.
The retail space will include NIKE, Trae Young, and YFAC apparel and sporting goods. It will
become a NIKE Team Store with the possibility of providing uniforms and apparel to groups like
the Trae Young Academy, YFAC basketball and volleyball leagues, Norman Youth Soccer
Association, Norman Public Schools, LYGENDS Nike EYBL teams, Sooner Swim Club, and so
forth. This will be the only NIKE Team Store in Norman, and the Trae Young Family Foundation
will operate it.

As stated above, the retail space was initially built as an empty shell and the Trae Young Family
Foundation paid for design and construction to build out the empty shell retail space. The total
cost of construction of the retail space was $288,368.00. According to K-2425-38, all
improvements made by the Lessee become the property of the City of Norman and any future
enhancements.

The agenda item is the recommended approval of a lease agreement with YFAC, LLC, to
operate and manage the retail space inside the YFAC. The contract is to begin on the
Commencement Date (the date of execution) and will terminate upon the 20" anniversary of the
Commencement Date (unless earlier terminated pursuant to contract provisions). Extension
terms for successive five-year periods are also an option following the termination of the initial
term. The Trae Young Family Foundation will operate the retail space and be the sole provider
of the retail space inside the YFAC. The City is to receive $38.88 per square foot as a lease
payment, with the annual lease total to be $25,000.00, and payments are to be remitted to the
City on a monthly basis.

RECOMMENDATION 1:

Staff recommends the acceptance of the $238,386.00 of improvements to the shell space of the
retail store area inside the YFAC.

RECOMMENDATION 2:

Staff recommends the approval of Contract K-2425-38 between the City of Norman and YFAC,
LLC, for the Trae Young Family Foundation to be the retail partner and operator of the retail
space inside the YFAC.

Page 2 of 2

20




Contract K-2425-38

delayed by any Force Majeure. The provisions of this Section 11.10 shall not operate to excuse
either Party from prompt payment of any amounts required by the terms of this Lease.

11.11 Severability. In the event one or more of the terms or provisions of this Lease or
the application thereof to any Party or circumstances shall, to any extent, be held invalid, illegal
or unenforceable, the remainder of this Lease, or the application of such term or provision to
persons or circumstances other than those as to whom or which it is held invalid or unenforceable,
shall not be affected thereby, and each term and provision of this Lease shall be valid and
enforceable to the fullest extent permitted by law.

11.12 Governing Law. THIS LEASE SHALL BE GOVERNED BY, AND
CONSTRUED AND ENFORCED IN ACCORDANCE WITH THE LAWS OF THE UNITED
STATES APPLICABLE THERETO AND THE LAWS OF THE STATE OF OKLAHOMA
APPLICABLE TO AN AGREEMENT EXECUTED, DELIVERED AND PERFORMED IN
SUCH STATE, WITHOUT REGARD TO ANY OTHERWISE APPLICABLE PRINCIPLES OF
CONFLICTS OF LAW.

11.13 Venue for Actions. The venue for any legal action arising out of this Lease shall
lie exclusively in Cleveland County.

11.14 Attorneys’ Fees. Should either Party to this Lease engage the services of attorneys
or institute legal proceedings to enforce its rights or remedies under this Lease, the prevailing Party
to such dispute or proceedings shall be entitled to recover its reasonable attorneys’ fees, court costs
and similar costs incurred in connection with the resolution of such dispute or the institution,
prosecution or defense in such proceedings from the other Party.

11.15 Relationship of Parties. Nothing contained herein shall be deemed or construed by
the Parties hereto or by any third party as creating the relationship of principal and agent,
partnership, joint venture or any association between the Parties hereto, it being understood and
agreed that none of the provisions contained herein or any acts of the Parties in the performance
of their respective obligations hereunder shall be deemed to create any relationship between the
Parties hereto other than the relationship of Lessor and Lessee. It is understood and agreed that
this Lease does not create a joint enterprise, nor does it appoint any Party as an agent of the other
for any purpose whatsoever. No Party shall in any way assume any of the liability of the other for
acts of the other or obligations of any other. Each Party shall be responsible for any and all suits,
demands, costs or actions proximately resulting from its own individual acts or omissions.

11.16 Lessor’s Lien Waiver. Lessor hereby waives all landlord’s liens that Lessor might
hold, statutory or otherwise, to any of Lessee’s (or any Sublessee’s) inventory, trade fixtures,
equipment or other personal property now or hereafter placed on the Retail Space.

11.17 Non-Waiver. No Party shall have or be deemed to have waived any default under
this Lease by the other Party unless such waiver is embodied in a document signed by the waiving
Party that describes the default that is being waived. Further, no Party shall be deemed to have
waived its rights to pursue any remedies under this Lease, unless such waiver is embodied in a
document signed by such Party that describes any such remedy that is being waived.
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then allowed by law, shall be payable by Lessee to Lessor on demand, or, if not so paid, shall be
treated at Lessor’s option as a monetary default hereunder.

11.6 Notices. All notices, demands, payments and other communications required to be
given or made hereunder shall be in writing and shall be duly given if delivered by hand,
messenger, telecopy or reputable overnight courier or if mailed by certified or registered mail, first
class postage prepaid, and shall be effectively received upon the date of such delivery or two (2)
days after such mailing, to the respective parties hereto at the addresses set forth below, or to such
other address furnished in writing to the other party hereto.

/i
If to Lessee: ,Z-'///L / L ﬁ_—<
[4207 Crittendén L@d
Norman, OK 73072
Attn: Rayford Young]

With a copy to: McAfee & Taft, A Professional Corporation
8% Floor, Two Leadership Square
211 N. Robinson
Oklahoma City, Oklahoma 73102
Attn: Martin Stringer

If to Lessor: City of Norman
Attn: City Manager
201 West Gray
Norman, OK 73069

With a copy to: City of Norman
Attn: City Attorney
201 West Gray
Norman, OK 73069

11.7 Successors and Assigns. Except as expressly provided in Article 8. this Lease may
not be assigned without the prior written consent of the other party hereto. Subject to the
foregoing, this Lease shall be binding upon and shall inure to the benefit of the parties and their
permitted successors and assigns.

11.8 Amendment. Except as expressly provided herein, neither this Lease nor any term
hereof may be amended, waived, discharged or terminated, except by a written instrument signed
by the parties hereto.

11.9 Headings and Subheadings. The headings of the articles, sections, paragraphs and
subparagraphs of this Lease are for convenience or reference only and in no way define, limit,
extend or describe the scope of this Lease or the intent of any provisions hereof.

11.10 Unavoidable Default and Delays. After the date of execution of this Lease, the time
within which any party to this Lease shall be required to perform any act under this Lease shall be
extended by a period of time equal to the number of days during which performance of such act is
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(c) Binding Obligation. This Lease is a valid and binding obligation of Lessee
and is enforceable against Lessee in accordance with its terms, subject to (a) applicable
bankruptcy, insolvency, fraudulent conveyance, reorganization, rearrangement, moratorium,
receivership, liquidation and similar laws affecting creditors’ rights or (b) general principles of

equity.

(d)  No Default. The execution by Lessee of this Lease and the consummation
by Lessee of the transactions contemplated hereby do not, as of the Commencement Date, result
in a breach of any of the terms or provisions of, or constitute a default or condition which upon
notice or the lapse of time or both would ripen into default under, the organizational documents of
Lessee or under any indenture, agreement, instrument or obligation to which Lessee is a party or
is bound.

(e) Consents. No permission, approval or consent by third parties or any other
governmental authorities is required in order for Lessee to enter into this Lease, make the
agreements herein contained or perform the obligations of Lessee hereunder other than those which
have been obtained.

Miscellaneous

11.3  Estoppel Certificates. Lessee and Lessor shall, at any time and from time to time
upon not less than 20 days’ prior written request by the other Party, execute, acknowledge and
deliver to Lessor or Lessee, as the case may be, a statement in writing certifying (a) its ownership
of the interest of Lessor or Lessee hereunder, as the case may be, (b) that this Lease is unmodified
and in full force and effect (or if there have been any modifications, that the same is in full force
and effect as modified and stating the modifications), (c) the dates to which any amounts due from
Lessee have been paid, and (d) that, to the best knowledge of Lessor or Lessee, as the case may
be, no default hereunder on the part of the other Party exists (except that if any such default does
exist, the certifying Party shall specify such default.)

11.4 Release. If requested by Lessor, Lessee shall, upon termination of this Lease,
execute and deliver to Lessor an appropriate release, in form proper for recording, of all Lessee’s
interest in the Retail Space, and upon request of Lessee, Lessor will execute and deliver a written
cancellation and termination of this Lease and release of all claims (if none are then outstanding
and known) in proper form for recording to the extent such release is appropriate under the
provisions hereof.

11.5 Lessor’s Right to Perform Lessee’s Covenants. If Lessee shall fail in the
performance of any of its covenants, obligations or agreements contained in this Lease, other than
the obligation to pay any amounts due hereunder, and such failure shall continue without Lessee
curing or commencing to cure such failure within all applicable grace and/or notice and cure
periods, Lessor after ten (10) days additional written notice to Lessee specifying such failure (or
shorter notice if any emergency, meaning that there is imminent danger to the safety of persons or
of substantial damage to property exists) may (but without any obligation to do so) perform the
same for the account and at the expense of Lessee, and the amount of any payment made or other
reasonable expenses (including reasonable attorneys’ fees incurred by Lessor for curing such
default), with interest thereon at the rate of twelve percent (12%) per annum or the highest rate
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in a breach of any of the terms or provisions of, or constitute a default, or a condition which upon
notice or lapse of time or both would ripen into a default, under Lessor’s charter or any resolution,
indenture, agreement, instrument or obligation to which Lessor is a party or by which the Retail
Space or any portion thereof is bound; and (ii) do not, to the knowledge of Lessor, constitute, a
violation of any law, order, rule or regulation applicable to Lessor or any portion of the Retail
Space of any court or of any federal, state or municipal regulatory body or administrative agency
or other governmental body having jurisdiction over Lessor or any portion of the Retail Space.

(e) Consents. No permission, approval or consent by third parties or any other
governmental authorities is required in order for Lessor to enter into this Lease, make the
agreements herein contained or perform the obligations of Lessor hereunder other than those which
have been obtained.

@ Quiet Enjoyment. During the Term of this Lease and subject to the terms
of this Lease, Lessee shall have the quiet enjoyment and peaceable possession of the Retail Space
against hindrance or disturbance by Lessor or any person or entity acting by, through or under
Lessor.

(g) Proceedings. There are no actions, suits or proceedings pending or, to the
reasonable best knowledge of Lessor, threatened or asserted against Lessor affecting Lessor’s
ability to enter into this Lease or any portion of the Retail Space, at law or at equity or before or
by any federal, state, municipal or other governmental department, commission, board, bureau,
agency or instrumentality, domestic or foreign.

(h) Compliance with Laws. Lessor has not received any notice of any violation
of any ordinance, regulation, law or statute of any governmental agency pertaining to the Land or
any portion thereof.

(i) Encumbrances. Lessor has good and marketable fee simple title to the
Land, subject to no liens or security interests, and Lessor has not placed or granted any liens or
security interests against the Land.

§)) Limitations. Except as otherwise expressly provided herein, this Lease is
made by Lessor without representation or warranty of any kind, either express or implied, as to the
condition of the Land or the Retail Space, its merchantability, its condition or its fitness for
Lessee’s intended use or for any particular purpose.

11.2 Lessee’s Representations. Warranties and Special Covenants.

(a) Existence. Lessee is an Oklahoma limited liability company duly organized
and existing pursuant to the laws of the State of Oklahoma.

(b)  Authority. Lessee has all requisite power and authority to own its property,
operate its business, enter into this Lease and consummate the transactions herein contemplated,
and by proper action has duly authorized the execution and delivery of this Lease and the
consummation of the transactions herein contemplated.
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in the Retail Space or its leasehold estate hereunder if not removed with 120 days; or (f) the entry
of a final judgment, order or decree of a court of competent jurisdiction adjudicating Lessee to be
bankrupt, and the expiration without appeal of the period, if any, allowed by applicable law in
which to appeal therefrom.

9.2 Upon the occurrence and during the continuance of an Event of Default, Lessor
shall have all remedies available at law or in equity, including, without limitation, termination,
injunction and specific performance. All remedies of Lessor under this Lease shall be cumulative,
and the failure to assert any remedy or the granting of any waiver of any event of default shall not
be deemed to be a waiver of such remedy or any subsequent event of default.

ARTICLE 10

Default of Lessor

10.1  Defaults and Remedies. In the event of any breach by Lessor of any covenant of
Lessor under this Lease, Lessee shall have the right to deliver to Lessor a written notice specifying
such breach or non-payment, and unless within thirty (30) days from and after the date of delivery
of such notice Lessor shall have commenced to remove or to cure such breach or occurrence and
shall be proceeding with reasonable diligence to completely remove or cure such breach or
occurrence (provided such breach or occurrence must be cured within 120 days after such notice),
then Lessee shall have all remedies available at law or in equity, including, without limitation,
termination, injunction and specific performance. All remedies of Lessee under this Lease shall
be cumulative, and the failure to assert any remedy or the granting of any waiver of any event of
default shall not be deemed to be a waiver of such remedy or any subsequent event of default.

ARTICLE 11

Representations, Warranties and Special Covenants

I1.1  Lessor’s Representations. Warranties and Special Covenants. Lessor hereby
represents, warrants and covenants as follows:

(a) Existence. Lessor is a home rule municipal corporation of the State of
Oklahoma duly incorporated and currently existing pursuant to the constitution and laws of the
State of Oklahoma.

(b)  Authority. Lessor has all requisite power and authority to own the Retail
Space, to execute, deliver and perform its obligations under this Lease and to consummate the
transactions herein contemplated and, by proper action in accordance with all applicable law, has
duly authorized the execution and delivery of this Lease, the performance of its obligations under
this Lease and the consummation of the transactions herein contemplated.

(c) Binding. Obligation. This Lease is a valid and binding obligation of Lessor
and is enforceable against Lessor in accordance with its terms.

(d)  NoDefaults. The execution by Lessor of this Lease and the consummation
by Lessor of the transactions contemplated hereby (i) do not, as of the Commencement Date, result

Item 3.

25




Contract K-2425-38

ARTICLE 8

Assignment and Subletting

8.1  Assignment. During the Term, Lessee shall continuously own and operate the
Retail Space and shall not sell, convey or assign any of the leasehold estate created hereby without
the express written consent of Lessor, except Lessee may assign or transfer this Lease, or any
interest herein to (a) any entity owned or controlled by Lessee or its successors or assigns without
the consent of the Lessor, or (b) a financially qualified third party subject to the reasonable
approval of Lessor, provided such entity expressly assumes all the covenants and obligations of
Lessee herein, subject to the reasonable satisfaction of the Lessor. Upon any such assignment, the
assignee shall execute and deliver to Lessor a written assumption, in form and substance
reasonably satisfactory to Lessor, of all of the obligations of Lessee pertaining to the Leased
Premises and accruing under this Lease after such assignment.

8.2 Subletting.

(@) Lessee shall have the right at any time, without the consent of Lessor, to
sublease all or any portion of the Retail Space to any third party; provided, however, that no such
subletting or assignment shall relieve Lessee of any of its obligations hereunder unless otherwise
agreed in writing by Lessor, and all subleases shall be subject to the terms and provisions of this
Lease.

(b)  No Sublessee shall have any right to sublease or otherwise assign or
encumber its interest in the Retail Space.

8.3  General Provisions. Lessee shall, in connection with any assignment or sublease,
provide notice to Lessor of the name and address of any assignee or Sublessee, together with a
complete copy of the assignment agreement or sublease.

ARTICLE 9

Default of Lessee

9.1  Lessee shall be in default if any of the following events (“Events of Default”) shall
occur: (a) the failure on the part of Lessee to pay 100% of the Construction Fundingwhen due and
the continuation of such failure for ten (10) days after Lessor has provided to Lessee a written
notice of such failure; (b) any breach by Lessee of any covenant of Lessee under this Lease (other
than the failure to pay Construction Funding when due) and such breach has not been cured within
thirty (30) days from and after the date notice of such breach is given by Lessor to Lessee;
provided, however, no Event of Default shall exist if Lessee shall have commenced to remove or
to cure such breach and shall be proceeding with reasonable diligence to completely remove or
cure such breach (provided such breach must be cured within 120 days after such notice); (¢) the
making of any general assignment for the benefit of creditors by Lessee; (d) the filing of a
voluntary petition in bankruptcy or a voluntary petition for an arrangement or reorganization under
the United States Federal Bankruptcy Act (or similar statute or law of any foreign jurisdiction) by
Lessee; (¢) the appointment of a receiver or trustee for all or substantially all of Lessee’s interest
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direct or indirect stockholders, agents, other representatives, successors and assigns for bodily
injury (including death) to persons, or loss or damage to property of Lessor and Lessee whether
caused by the negligence or fault of Lessor and Lessee or their partners, directors, officers,
employees, agents or representatives or otherwise, to the extent that the injuries, losses or damages
are covered by the proceeds of insurance policies maintained by either party.

6.5  Adjustment of Losses. Except for the proceeds relating to the contents policy
required to be maintained by Lessee (which proceeds shall be paid solely to Lessee), any loss under
any insurance policy required under Section 6.3 hereof shall be made payable to Lessor for the
benefit of Lessee and Lessor, to the end that Lessor shall be entitled to collect all money due under
such insurance policies payable in the event of and by reason of the loss of or damage to the
Facility, to be applied pursuant to Article 7, below. The adjustment of losses with the insurer shall
be made by Lessor.

6.6  Operational Liability. Lessor shall be responsible for all liability related to the
operation of the Facility and shall indemnify, defend, and hold harmless Lessee for any losses or
damages incurred by Lessee in connection with Lessor’s operation of the Facility to the extent
provide by law; provided, however, Lessor shall not have any liability related to Lessee’s operation
of the Retail Space, which shall be Lessee's sole responsibility.

ARTICLE 7

Casualty

7.1  Repair in the Event of Casualty. In the event the Facility shall be damaged during
the Term, Lessor, to the extent covered by the insurance obtained by Lessor in accordance with
Section 6.3, above, shall promptly proceed to repair, restore, replace, or rebuild the Facility to
substantially the same condition in which the same were immediately prior to such damage or
destruction. If this Lease is not terminated pursuant to Section 7.2 below following a casualty
event impacting the Leased Premises, then Lessor shall restore (or cause to be restored) the Leased
Premises with reasonable promptness to the condition in which it was in immediately prior to such
casualty.

7.2  Lessee Termination Right. Notwithstanding the foregoing, in the event Lessee
determines in good faith that repairs and restoration of the Facility cannot be substantially
completed within 180 days of such damage, Lessee shall have the option to terminate this Lease
by written notice to Lessor. Provided that if the casualty event renders all or a substantial part of
the Leased Premises untenantable, then Lessee may terminate this Lease within 45 days after such
casualty event.

7.3 Right to Insurance Proceeds. In the event Lessee terminates this Lease pursuant to
Section 7.2, and Lessor elects not to restore the Facility pursuant to Section 7.1. Lessee shall be
entitled to its pro rata share of any insurance proceeds received by Lessor based on the value of
the tenant improvements to the Retail Space within the Facility at the time of the loss.
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(c) Lessee shall keep the Retail Space in a state of good repair on a regular and
ongoing basis. Upon termination of this Lease, Lessee shall deliver the Leased Premises in good
condition, reasonable wear and tear, obsolescence, acts of God and loss by casualty excepted.
Lessee shall arrange for its own cleaning services for the Retail Space (which may include using
Lessor’s contracted cleaning service) at Lessee’s sole cost and expense.

5.4  Operational Rights: Revenue. Lessee shall receive all revenues generated from and
associated with the Retail Space for the duration of the Term. Subject to the terms and provisions
of this Lease, Lessee shall have full and exclusive control of the management and operation of the
Retail Space. Without limiting the generality of the foregoing during the term of this Lease,
(i) Lessee shall have the sole right to grant and enter into licenses, rights, subleases, and any and
all other agreements of any nature relating to the Retail Space or the name thereof on such terms
as Lessee deems appropriate, and (ii) Lessee shall own all revenues of any source generated by or
from the Retail Space or the operation or management or the name thereof.

ARTICLE 6

Insurance and Indemnity

6.1  Liability Insurance. Lessee agrees, at its sole expense, to obtain and maintain
public liability insurance at all times during the Term hereof with reputable insurance companies
authorized to transact business in the State of Oklahoma for bodily injury (including death) and
property damage with minimum limits of $1,000,000 combined single limit protecting Lessee
against any liability, damage, claim or demand arising out of or connected with the condition or
use of the Retail Space. Such insurance shall include contractual liability, personal injury and
advertising liability, and independent contractor liability. Such insurance coverage must be written
on an “occurrence” basis. It may be maintained by any combination of single policies and/or
umbrella or blanket policies.

6.2  Workers’ Compensation Insurance. Lessee agrees, at its sole expense, to obtain
and maintain workers’ compensation insurance, as required by applicable law, during the Term.

6.3 Property Insurance. At all times during the Term, Lessor and Lessee shall maintain
property insurance as set forth herein. Lessor shall maintain building and contents insurance on
the Facility, including the Retail Space. Lessee shall, at its sole expense, keep all equipment and
other personal property included in the Retail Space insured against “all risk” of loss for full
replacement cost coverage, to include direct loss by fire, windstorm, hail, explosion, riot, civil
commotion, aircraft, vehicles, smoke, boiler and machinery and flood. Coverage must be written
by reputable insurance companies authorized to transact business in the State of Oklahoma.

6.4  Policies. All insurance policies Lessee is required to maintain pursuant to this
Article 6 shall provide for at least thirty (30) days written notice to Lessor before cancellation and
certificates or copies of policies of insurance shall be delivered to Lessor and Lessor shall be named
as an additional insured under such policy. Lessor and Lessee hereby waive all claims, rights of
recovery and causes of action that either party or any party claiming by, through or under such
party by subrogation or otherwise may now or hereafter have against the other party or any of the
other party’s present and future subsidiaries, affiliates, partners, officers, directors, employees,
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ARTICLE 5

Use of Premises

5.1  Use of Retail Space. Lessee shall use the Retail Space to sell athletic goods for the
benefit of the general public. Only Lessee, in its sole discretion, will determine the inventory and
retail costs for the goods sold in the Retail Space.

5.2 Compliance with Laws. Lessee agrees not to use the Retail Space for any use or
purpose in violation of any valid and applicable law, regulation or ordinance of the United States,
the State of Oklahoma, the City of Norman or other lawful governmental authority having
jurisdiction over the Retail Space, including, without limitation, the Americans with Disabilities
Act of 1990, as amended.

(a) Lessee’s employment policies must include non-discriminatory provisions
in compliance with federal and state laws, rules and regulations, including Title VII of the Civil
Rights Act of 1964, and the Lessor’s Civil Rights Ordinance.

(b)  Lessee agrees that it will not discriminate on the basis of race, color,
religion, ancestry, national origin, age, place of birth, disability, sex, sexual orientation, gender
identity or expression, familial status, or marital status, including marriage to a person of the same
sex in furnishing or refusing to furnish, to such person or persons the use of the Retail Space,
including any and all services, privileges, accommodations, and activities thereby. Lessee agrees
that this non-discrimination requirement will be included in all subcontracts related to the
operation of the Center and to the services provided by the Lessee, its employees, agents and
tenants.

53 Maintenance.

(a) Lessor shall keep the Facility with the exception of the interior of the Retail
Space and any Improvements that only benefit Lessee, in a state of good repair on a regular and
ongoing basis. Lessor shall keep the Facility in a clean, neat and orderly manner at all times and
shall, without limitation, (i) keep the inside and outside of all glass in the doors and windows of
the Facility clean, (ii) maintain the Facility free of insects, rodents, vermin and other pests, (iii)
keep the Facility free of dirt, rubbish and other debris, (iv) keep the Facility free of objectionable
or offensive odors, and (v) maintain lighting, heating and plumbing fixtures and heating,
ventilating and air conditioning equipment and systems, and the fire protection sprinkler system
in good order, condition and repair making all needed maintenance, repairs and replacements.
Lessor shall arrange for the regular pickup of all trash and garbage at the Facility, including the
Retail Space.

(b) Lessor shall maintain the foundation of the Leased Premises, the roof of the
Facility in which the Leased Premises is located and the structural soundness of concrete floors,
walls and windows of the Leased Premises in good order, repair and condition; provided, however,
that Lessee shall give Lessor notice of the need for such maintenance and Lessor shall have a
reasonable time to respond.
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ARTICLE 2

Rent for Retail Space

2.1 Gross Rent. Lessee shall make an annual rental payment of $25,000 ($38.88/square
foot) within 30 days of the date on which the retail space commences operations and every 12
months thereafter during the Term. If the term of this Lease is terminated prior to expiration
pursuant to Section 1.2 or Section 7.2, then any amounts paid for such Lease Year shall be prorated
as of the effective date of the termination and any amounts paid by Lessee attributable to dates
after the effective date of the termination shall be returned to Lessee.

ARTICLE 3

Taxes and Utilities

3.1  Taxes. Lessor and Lessee acknowledge that this is a “gross lease” and Lessor shall
be responsible for the cost of all real estate and ad valorem taxes levied against the Facility.

3.2 Utilities. Lessor shall obtain and maintain at its sole cost and expense all water,
gas, electricity, telephone, internet and similar utilities and services provided to the Leased Premises
during the Term; provided, however, Lessee shall have the option to obtain its own telephone and
internet service for the Leased Premises.

ARTICLE 4

Improvements

4.1 Improvements. Removals and Replacements. Lessee shall have the right, at its
option and expense (subject only to the express restrictions set forth in this Lease) to further
enhance the tenant improvements within the Retail Space, as long as such improvements do not
materially interfere with the development or use of the YFAC. Any fixtures, materials or
equipment that are permanent in nature and installed in the Retail Space automatically shall
become the property of Lessor, unless prior to the installation thereof, Lessee shall have obtained
from Lessor written acknowledgment that the same shall remain the property of Lessee, in which
event Lessee may remove such fixtures, materials or equipment at any time (including, without
limitation, upon the termination of this Lease), if such can be done without material damage to the
remainder of the Improvements and Lessee agrees to repair any damage caused by such removal
including the patching of holes and the painting thereof. Any furniture, fixtures, or equipment
purchased by Lessee for the Retail Space that is not of a permanent nature will remain the property
of Lessee unless Lessor and Lessee agree otherwise in writing. Any Improvements purchased by
Lessor or that are otherwise the property of Lessor may not be removed without the consent of
Lessor and unless they are replaced with reasonably comparable Improvements. Lessee shall not
construct any Improvements on the Retail Space during the Term that adversely interfere with the
development or use of the YFAC.
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reason at all upon 180 days written notice to Lessee provided that on the effective date of such
termination Lessor shall reimburse Lessee for the cost of the Construction Funding paid by Lessee,
reduced by 10% for each 12 month period in which the lease is in operation following the
Commencement Date, subject to adequate appropriations by the City. The Initial Term, together
with any exercised Extension Terms, are collectively referred to herein as the “Term.”

1.3 Certain Definitions. The following terms shall have the meaning set forth in this
Section 1.3:

(a) Commencement Date. The date first set forth above in the introductory
paragraph of this Lease.

(b) Construction Funding. The amount paid for by Lessee for the construction
work performed on the Retail Space for tenant improvements prior to the Commencement Date.

(c) Event of Default. Has the meaning set forth in Article 9.

(d) Facility. The various buildings, facilities, and improvements located in the
City of Norman as depicted on Exhibit A, including the YFAC.

) (e)  Force Majeure. Any unforeseeable causes beyond a Party's control and
without such Party's fault or negligence, including, but not limited to, acts of God, acts of the
public enemy, acts of any federal state or local government, acts of the other party, fires, floods,
epidemics, quarantine restrictions, strikes, lockouts, freight embargoes, and unusually severe
weather or unforeseen environmental or archaeological conditions requiring
investigation/mitigation pursuant to federal, state or local laws

® Foundation. Trae Young Family Foundation.

€)) Gross Rent. The lease payments for the Retail Space provided in Article 2
hereof.

(h)  Improvements. All buildings, structures, equipment, improvements,
fixtures and related infrastructure from time to time connected, installed or situated on the land of
the Facility, including all landscaping. Improvements shall not include minor capital maintenance
items such as, but not limited to, carpeting, wall coverings, artwork, light fixtures, etc.

(i) Leased Premises. The areas leased to Lessee pursuant to this Lease
including the Retail Space and designated office space, as depicted on Exhibit A.

1)) Lease Year. Each successive 12-month period during the Term from and
including the Commencement Date.

(k)  Retail Space. The portion of the Facility, including any improvements
therein, that is depicted in Exhibit A and operated pursuant to this Lease by the Lessee.

) Term. The term of this Lease as provided in Section 1.2 hereof.
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LEASE AGREEMENT
For the Operation of a Retail Store

This Lease Agreement (this “Lease”) is entered into on the day of
, 2024, (the “Commencement Date™), by and between the City of Norman,
Oklahoma, a municipal corporation (“Lessor”), and YFAC, LLC, an Oklahoma limited liability
company (“Lessee”), for the purpose of creating a contractual relationship related to the operation
of a retail store within the Young Family Athletic Center (“YFAC”).

WHEREAS, Norman voters approved the Norman Forward Quality of Life Projects Sales
Tax of 2015, providing a one-half (1/2) percent sales tax dedicated to fund a number of Quality of
Life projects, including $22.5 million for the Facility; and

WHEREAS, on July 13, 2021, Lessor entered into an agreement (K-2122-27) with the
Foundation to provide for additional funding and an ongoing relationship related to the YFAC;

WHEREAS, in connection with further improvements of YFAC, Lessor desires to lease to
Lessee certain space within the YFAC for the operation of a retail sporting goods store; and

WHEREAS, the Parties desire to formalize the Lessee’s occupancy of the Leased Premises
on the terms set forth herein.

AGREEMENT

NOW, THEREFORE, in consideration of the recitals set forth above and the mutual
covenants and agreements contained herein and for other good and valuable consideration, the
receipt and sufficiency of which are acknowledged and confessed by each of the parties hereto,
the parties hereto have agreed and, intending to be legally bound, do hereby agree as follows:

ARTICLE 1

Grant, Term of Lease and Certain Definitions

1.1  Leasing Clause. Upon and subject to the terms and provisions contained herein,
Lessor does hereby lease, demise and let unto Lessee, and Lessee does hereby take and lease from
Lessor, the Leased Premises, depicted in Exhibit A attached hereto, for the term and subject to the
provisions hereinafter provided.

12  Term. The term of this Lease shall be for a period commencing on the
Commencement Date and terminating on the 20th anniversary of the Commencement Date (the
“Initial Term”), unless earlier terminated in accordance with the provisions of this Lease. Lessee
shall have the right, at its option, to extend the Term for five additional successive five-year periods
(each, an “Extension Term”), beginning at the end of the Initial Term or the then-current Extension
Term, as applicable. Each Extension Term shall be subject to the same terms and conditions as
the Initial Term; provided however, at any time following the fifth anniversary of the
Commencement Date, (a) Lessee may terminate this Lease for any reason or no reason at all upon
180 days written notice to Lessor and (b) Lessor may terminate this Lease for any reason or no
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11.18 Obligations to Defend Validity of Agreement. If litigation is filed by a third party
against any party to this Lease in an effort to enjoin a Party’s performance of this Lease, the Parties
hereto who are named as parties in such action shall take all commercially reasonable steps to
support and defend the validity and enforceability of this Lease. A Party may intervene in any
such matter in which the other Party hereto has been named as a defendant. Each Party shall be
responsible for its attorneys’ fees and costs of litigation.

11.19 Survival. Covenants in this Lease providing for performance after termination of
this Lease shall survive the termination of this Lease.

11.20 Entire Agreement. This Lease and the other documents delivered pursuant to this
Lease or referenced herein constitute the full and entire understanding and agreement between the
Parties with regard to the subject matter hereof. There are no representations, promises or
agreements of any Party regarding the subject matter of this Lease not contained in this Lease, the
Exhibits attached hereto or the other documents delivered pursuant to this Lease or referenced
herein.

11.21 Counterparts. This Lease may be executed in any number of counterparts, each of
which shall be an original, but all of which together shall constitute one and the same instrument.

11.22 Waiver of Consequential Damages. Notwithstanding anything in this Lease, to the
contrary, Lessor hereby waives any consequential damages, compensation or claims for
inconvenience, loss of business, rents or profits as a result of any injury or damage, whether or not
caused by the willful or wrongful act of Lessee or its representatives, agents or employees.
Anything to the contrary in this Lease notwithstanding, Lessee hereby waives any consequential
damages, compensation or claims for inconvenience, loss of business, rents or profits as a result
of any injury or damage, whether or not caused by the willful or wrongful act of Lessor or its
representatives, agents or employees.

[remainder of page left blank intentionally]
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IN WITNESS WHEREOF, the parties hereto have executed and delivered this Lease as of
the date first set forth above.

THE CITY OF NORMAN, OKLAHOMA
(as “Lessor”)

(SEAL) By:
Name: Larry Heikkila
Title: Mayor
ATTEST:
By:

Name: Brenda Hall
Title: City Clerk

YFAC, LLC
(as “Lessee”)

w M <

Nante: [ r’\,emiﬂt,«uj
Tltle' /f/h /Taf [l

APPROVED BY CITY OF, EGAL DEPARTMENT
BY Wgﬂa
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File Attachments for Item:

3. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF THE MAYOR'’S APPOINTMENTS AS
FOLLOWS:

BOARD OF APPEALS
TERM: 02-25-25 TO 02-03-29: TYLER MCMANAMAN, WARD 2
TERM: 02-25-25 TO 02-03-29: ALEX LANPHERE, WARD 2

PUBLIC SAFETY OVERSIGHT COMMITTEE
TERM: 02-25-25 TO 02-10-28: LINDA PRICE, WARD 1
TERM: 02-25-25 TO 02-10-28: ASHLIE DURHAM, WARD 7
TERM: 02-25-25 TO 02-10-28: KYLE HURLEY, AT LARGE

NORMAN FORWARD CITIZENS FINANCIAL OVERSIGHT BOARD
TERM: 02-25-25 TO 12-22-27: ERIK PAULSON WARD 2
TERM: 02-25-25 TO 12-22-27: ANDY RIEGER, WARD 4
TERM: 02-25-25 TO 12-22-27: LINDA PRICE, WARD 1

SOCIAL AND VOLUNTARY SERVICES COMMISSION
TERM: 02-25-25 TO 12-09-27: ANN WAY, WARD 1
TERM: 02-25-25 TO 12-09-27: KAY CRITSER, WARD 6
TERM: 02-25-25 TO 12-09-27: FALLON BURLESON, WARD 7
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Item 3.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 02/25/2025
REQUESTER: Brenda Hall
PRESENTER: Brenda Hall, City Clerk

CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL,
ITEM TITLE: REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF THE
MAYOR'’'S APPOINTMENTS AS FOLLOWS:

BOARD OF APPEALS
TERM: 02-25-25 TO 02-03-29: TYLER MCMANAMAN, WARD 2
TERM: 02-25-25 TO 02-03-29: ALEX LANPHERE, WARD 2

PUBLIC SAFETY OVERSIGHT COMMITTEE
TERM: 02-25-25 TO 02-10-28: LINDA PRICE, WARD 1
TERM: 02-25-25 TO 02-10-28: ASHLIE DURHAM, WARD 7
TERM: 02-25-25 TO 02-10-28: KYLE HURLEY, AT LARGE

NORMAN FORWARD CITIZENS FINANCIAL OVERSIGHT BOARD
TERM: 02-25-25 TO 12-22-27: ERIK PAULSON WARD 2
TERM: 02-25-25 TO 12-22-27: ANDY RIEGER, WARD 4
TERM: 02-25-25 TO 12-22-27: LINDA PRICE, WARD 1

SOCIAL AND VOLUNTARY SERVICES COMMISSION
TERM: 02-25-25 TO 12-09-27: ANN WAY, WARD 1
TERM: 02-25-25 TO 12-09-27: KAY CRITSER, WARD 6
TERM: 02-25-25 TO 12-09-27: FALLON BURLESON, WARD 7

Kay Critser will replace Trudy Sickles who resigned. Fallon Burleson will replace Kevin Woodfork
who is no longer eligible to serve. Tyler McManaman, Alex Lanphere, Linda Price, Ashlie
Durham, Kyle Hurley, Erik Paulson, Andy Rieger, and Ann Way are reappointments.
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