CITY OF NORMAN, OK
BOARD OF PARKS COMMISSIONERS MEETING

Development Center Conference Room A 225 N. Webster Ave, Norman,
OK 73069
Thursday, October 02, 2025 at 5:30 PM
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AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds
of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation,
gender identity or expression, familial status, marital status, including marriage to a person of
the same sex, disability, relation, or genetic information, be excluded from participation in, be
denied the benefits of, or otherwise subjected to discrimination in employment activities or in
all programs, services, or activities administered by the City, its recipients, sub-recipients, and
contractors. In the event of any comments, complaints, modifications, accommodations,
alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please
call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance
notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS:

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES OF AUGUST
7,2025

DISCUSSION ITEMS

2. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF PREVIOUSLY APPROVED CITY COUNCIL ITEMS

ACTION ITEMS

3. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM THE NORMAN
YOUTH SOCCER ASSOCIATION

4. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF THE ANNUAL REPORT FROM THE NORMAN ARTS
COUNCIL

5. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ALLOCATION OF PUBLIC ART FUNDS FOR GRAY STREET
PARKING LOT MURAL PROJECT

REPORTS
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6. NORMAN FORWARD UPDATE
7. DIVISION UPDATE
MISCELLANEOQOUS ITEMS

PUBLIC COMMENT

This is an opportunity for citizens to address the Norman Board of Parks
Commissioners. Due to Open Meeting Act regulations, the Commissioners are not able
to participate in discussion during public comments. Remarks should be directed to the
Commissioners as a whole and limited to three minutes or less.

ADJOURNMENT
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CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 10/02/2025

REQUESTER: Jason Olsen

PRESENTER: Jason Olsen, Director of Parks & Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,
AMENDMENT AND/OR POSTPONEMENT OF THE MINUTES AS
FOLLOWS:

BOARD OF PARK COMMISSIONERS REGULAR MEETING MINUTES
OF AUGUST 7, 2025
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Norman Board of Parks Commissioners

August 7, 2025

The Norman Board of Parks Commissioners of the City of Norman, Cleveland County, State of Oklahoma,
met in a Regular Session in the Development Center Conference Room A, on the 7th day of August, 2025, at
5:30 p.m., and notice of the agenda of the meeting was posted at the Development Center Building at
225 N. Webster Avenue and on the City website at least 24 hours prior to the beginning of the meeting.

ROLL CALL

Present: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright,
and Wyckoff

Absent: Commissioners Davison and Usry

City Officials

Present: Jason Olsen, Director of Parks and Recreation
James Briggs, Park Development Manager
Paul Krout, Golf Maintenance Superintendent
Megan Phelan, Park Planner
Mitchell Richardson, Recreation Manager
Wade Thompson, Parks Manager
Karla Sitton, Administrative Technician IV

ITEM 1, being:

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF MINUTES FROM THE MAY 1, 2025, PARK BOARD REGULAR MEETING

Commissioner Isacksen made the motion, and Commissioner Fagin seconded to approve the Regular Park
Board minutes of May 1, 2025. The vote was taken with the following results:

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright,
and Wyckoff
NAY: None

ITEM 2, being:

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT FOR THE SPECIAL RECOGNITION TO HONOR THE AIM PARKS SUB-
COMMITTEE FOR THEIR OUTSTANDING COMMITMENT AND DEDICATED WORK ON THE
AIM PARKS, RECREATION, AND CULTURE MASTER PLAN

Mr. Jason Olsen, Director of Parks and Recreation, said the AIM Parks, Recreation, and Culture Master Plan
was one of seven distinct plans led by a citizen-led Steering Committee, and he would like to recognize the
AIM Parks Sub-Committee for their commitment to putting together the AIM Parks, Recreation, and Culture
Master Plan. He said Norman is very fortunate to have a dedicated group of neighbors and friends who have
a passion and vision for the future of the Norman parks system. Mr. Olsen said the Sub-Committee members
include Lee Hall, Chair; Amanda Prince; Dennis Brigham; Jennifer Baker; Marcus Madlock; Mark Nanny;
Sarah Sancak; Sherrel Sheriff; and an alternate, Roberta Pailes, who unfortunately passed away before the
master plan was completed and adopted. He presented plaques to those in attendance, and Lee Hall spoke to
the Board, stating it was a privilege and honor to chair the Sub-Committee. She thanked the Staff and said
it was a kind gesture to recognize the Sub-Committee members. Ms. Hall said it is incredible what can be
accomplished for our City when we all work together towards a common goal.
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ITEM 3, being:
CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF

PREVIOUSLY APPROVED COUNCIL ACTIONS

Mr. Jason Olsen, Director of Parks and Recreation, highlighted the previously approved Council actions
pertaining to the Parks and Recreation Department as follows:

Presentation of the Westwood Master Plan.

P-2425-37: Proclamation proclaiming Thursday, June 19, 2025, as Juneteenth Day.

Ordinance 0-2425-32: Amending Sections throughout Chapter 36 (Zoning) Code to Update
Definitions, Update & Add References to the City's Comprehensive Plan, Update Language to
Ensure Compatibility with the AIM Norman Comprehensive Plan & its various included Master
Plans & Clarify or Correct Language, including Errors, Declaring an Emergency & Providing for the
Severability Thereof.

P-2425-40: Proclamation Proclaiming the Month of July 2025, as Parks and Recreation Month.
K-2324-46: Amendment Two with RDG Planning & Design Inc., increasing the Contract $10,570 for
Professional Services to the P & R Trails Master Plan, not exceeding $2,716,737.

K-2324-184: Contract with GSB Inc., for $8,491 for Additional Design Services for the Westwood
Park Golf & Tennis Facilities Master Plan Project & Budget Appropriation.

K-2425-60: Final Acceptance of the Contract with Musco Sports Lighting LLC, for the YFAC Outdoor
Sports Courts Lighting System Project &Final Payment of $49,027.

BID 2425-30 & K-2425-92 & R-2425-137: Downey Contracting LLC, for $1,092,580 for Bishop Creek
Eco Park, also known as Alameda Stormwater Park Construction Project.

K-2425-126: Contract with Norman Public Schools to Lease Space at Irving and Whittier Recreation
Centers for the Parks Department to Operate Childcare Programming for the Public.

R-2425-138: Resolution Transferring $75,000 from the Capital Improvement Project for HVAC
Monitoring to the Emergency Projects and Contingency Account to fund the Mold Removal in City
Hall and Further Emergency Repairs to City Facilities.

R-2425-107: Adopting the AIM Norman Parks, Recreation & Cultural Master Plan.

R-2526-12: Appropriating $114,270.47 from the WW fund Balance for a Leak Repair at the WWFAC.
K-2526-24: Contract with Colton Craig Design LLC in the Amount of $7,500 for architectural design
Services for the Westwood Park Golf Design Concept Plan and Budget Appropriation.

K-2526-26: Interlocal Agreement for Purchase of Real Property with the Oklahoma Dept of Mental
Health for $3,306,811.48; & Appropriation of NF & Capital Project Fund Allocations

ITEM 4, being:

CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF
RENEWING THE PUBLIC PARKLAND DECISION FOR ST. JAMES PARK ADDITION WITH THE
INCREASED LAND REQUIREMENT BEING LOCATED ADJACENT TO THE EXISTING PARK

LAND LOCATED ALONG SOUTHLAKE BOULEVARD.

Staff presented background on the St. James Park/South Lake developments and the related parkland
dedication requirement. Mr. James Briggs, Park Development Manager, said the land was once platted as
Southlake Addition; however, the addition was only partially built in the 1980s. The preliminary plat for this
addition was considered at the June 2003 Park Board meeting, but has since expired. The remainder of that
addition is now being brought forward as a revised preliminary plat, bringing the new total revised preliminary
plat to a total buildout of 692 lots, increasing the required parkland dedication to 4.5326 acres. The City has
received 3.309 acres, leaving approximately 1.2 acres still owed by the developer. This development will also
yield $51,900 in Neighborhood Park Development Fees and the same in Community Park Development Fees
once all building permits have been issued.
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Staff said land will be deeded adjacent to the existing parkland along South Lake Boulevard, creating a
contiguous site. Additional acreage may become available after development and detention pond work is
completed, and funds are available for such acquisitions. Once all deed work is complete, the City of Norman
plans to commence construction immediately on the park, as it was identified as one of the new neighborhood
parks in the 2015 Norman Forward vote, with funding already set aside for development once all required
land is acquired. The developer is also providing some private recreation areas for the residents of this addition,
such as a clubhouse and swimming pool. However, these cannot be considered private or public parkland, and
the developer is not requesting any exemption from parkland requirements due to these amenities. The
developer proposes to satisfy all parkland requirements for this addition through the above-mentioned public
parkland donation.

The Board discussion focused on the location of the remaining required land, connectivity across the detention
pond area, and potential for future acquisitions. Staff clarified that current efforts are focused on securing
contiguous land, with the flexibility to expand later.

Staff recommends renewing the public parkland decision for the St. James Park Addition, with the increased
land requirement located adjacent to the existing parkland along Southlake Boulevard. All park deed work will
be finalized as soon as possible to simultaneously enable the development of the entire park site.

Commissioner Wyckoff made the motion, and Commissioner Wright seconded it to approve renewing the public
park land decision for the St. James Park Addition, with the increased land requirement located adjacent to the
existing park land along Southlake Boulevard.

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright,
and Wyckoff
NAY: None

ITEM 5, being:

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF A DONATION IN THE AMOUNT OF $25,000 FOR THE FIREHOUSE ART
CENTER JEWELRY STUDIO RENOVATION

Mr. Andy Couch, Firehouse Art Center, said the Firehouse Art Center (FAC) applied for and received a
$15,000 grant from the Kirkpatrick Family Foundation to renovate the Jewelry Studio at the FAC. He said
FAC will also use Firehouse Arts Center Cash Contributions for $10,000 toward the Jewelry Studio
renovation. The renovation will expand the current studio into the South Studio, effectively doubling the
space to accommodate more students and classes led by long-time instructor Elyse Bogart. The expansion is
expected to allow 10—12 students to work comfortably, addressing previous space limitations reported in
surveys.

Mr. Couch said the renovation will not impact existing programming for children or other studios, as storage
and shelving adjustments will optimize space use. Fredgren Quality Works will complete the work, and all
improvements will remain the city's property. Future projects, including exterior landscaping enhancements,
are also being considered for additional funding.

Commissioner Wright made the motion, and Commissioner Tedder-Loffland recommended accepting the
donation of $25,000 for the renovation of the Jewelry Studio at the FAC. The vote was taken with the following
results:

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright,
and Wyckoff
NAY: None

ITEM 6, being:
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CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF THE ANNUAL REPORT FROM MOORE-LINDSAY HISTORICAL HOUSE
MUSEUM

Ms. Amy Pence, Manager at the Moore-Lindsey Historical House Museum (MLHHM), presented the annual
report to the Board, noting a corrected version due to a duplicate page from the previous year. She said the
MLHHM recently celebrated the Museum's 50th anniversary, noting the City purchased the house in 1973
and opened it as a museum in 1975. Ms. Pence updated the organizational goals, supported by a state
historical society grant, which allowed for annual strategic planning. Due to high demand, programming
additions included new watercolor workshops for adults and a 20% increase in children's classes. She said
visitor numbers increased by 22%, totaling 1,998 visitors, with increased attendance for events, programs,
and rentals.

Ms. Pence said the financial highlights included a $26,000 grant from the Arts Council (up from $20,000 the
previous year) and ongoing support from OEC. The projected budget shows modest website/software,
programming, and contract labor increases to support expanded activities.

Commissioner Isacksen asked questions regarding fiscal year 202425 expenses, explicitly stating that the
miscellaneous items are much higher than they have been in the past. Ms. Pence clarified that large
expenditures in this category are often related to restocking the gift shop, but will confirm details for accuracy.
Clarification was also provided regarding fiscal versus calendar year reporting for financial documentation.

A motion was made and seconded to accept the annual report from the Moore Lindsay Historical House
Museum.

Commissioner Fagin made the motion, and Commissioner Isacksen seconded to accept the Moore-Lindsey
Historical House Museum annual report and recommend submitting the report to the City Council. The vote
was taken with the following results:

YEAH: Chair Sheriff and Commissioners Fagin, Isacksen, Nanny, Tedder-Loffland, Wright,
and Wyckoff
NAY: None

ITEM 7, being:
NORMAN FORWARD UPDATE

Mzr. Jason Olsen, Director of Parks and Recreation, said the Griffin Park Silo Mural Dedication was held on
July 10, and said the artist was Bailee the Kid. He said that the towering silos are the latest piece of public
art made possible by the Norman Forward 1% for Art program. Mr. Olsen said the next neighborhood park
renovation will be put out to bid for Northeast Lions Park once the land swap with Norman Public Schools is
completed to acquire the parcel between High Meadows Park and Northeast Lions, making them one
contiguous park. The new area will be the location for the new play equipment, aiming to reduce vandalism
and conflicts with disc golf activities in the current playground. Mr. Olsen said earth work is being done at
Bluestem Park, the land acquired years ago next to "The Links" apartment community in south Norman. The
park will feature a large playground, walking trails, a sand volleyball court, a basketball court, and extensive
areas of native plantings, among other amenities.

ITEM 8, being:
DIVISIONAL UPDATE

Mr. Richardson said the 2nd Annual Norman Educator Care Day was held at the YFAC on August 11th, and
over 1,000 Norman teachers were in attendance. He said the Westwood Family Aquatic Center (WWFAC)
recently started back-to-school hours on August 9, and the hours are Monday through Friday from 9 am to

noon for aquatic classes and noon to 6 pm on Saturdays and Sundays for open swim. Mr. Richardson said the
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Trae Young Basketball Academy is currently holding tryouts; youth volleyball league for 2nd to 7th grades
are now open, Westwood Golf is having a Labor Day Scramble on September 1st, Cosmic Pickleball is
scheduled on August 10th at YFAC, and indoor soccer and open gym are held every Thursday from 6 pm to 8
pm at the 12th Avenue Recreation Center.

Mr. James Briggs said construction work will begin next week at Norman's newest park, Bishop Creek Eco
Park. He said the sidewalks & fencing are nearing completion on the east side of YFAC, around the sports
courts and synthetic turf field, and said the goal is to have a walking trail around the entire property and
provide a more secure site. Mr. Briggs said the Staff will continue working with Davey Resource on the Urban
Forest Master Plan (UFMP) and will present the plan at a future Park Board meeting. He said American
Ramp Company is working on the Skate Park at Andrews Park and the Bike Park at Creekside Bike Park.
Mr. Briggs noted that the Staff is working on installing the new landscape designed in-house for the Main
Street median island, just west of the Hal Muldrow Drive intersection. He said the Public Works Department
had to remove the plant material in that area to replace the road and drainage structures at the Merkle Creek
crossing. He said the new landscape style will require less maintenance, i.e., will not include Bermuda grass
and instead be made of native species mixed with colorful hardscape material.

Mr. Wade Thompson, Parks Manager, said crews continue to mow every park on a 7 to 10-day mowing
schedule. He said crews are also making repairs where extreme washouts have occurred at Sutton Wilderness,
Ruby Grant Park, and Saxon Park. He said the University of Oklahoma gave the City sod that they removed
from the football field, and crews have replanted it at Atkins Crossing Park and Reaves Park.

MISCELLANEOUS ITEMS
None.
PUBLIC COMMENT

None.

ADJOURNMENT
Chair Sheriff adjourned the meeting at 6:39 p.m.

Passed and approved this of 2025

Sherrel Sheriff, Chair




Item 2.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 10/02/2025

REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Jason Olsen, Director of Parks & Recreation
ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT AND/OR POSTPONEMENT OF PREVIOUSLY
APPROVED CITY COUNCIL ITEMS

DISCUSSION:

The City of Norman City Council met at a Regular meeting on September 9, 2025, and
September 23, 2025, to consider several items pertaining to the Parks and Recreation
Department. Staff have included those previously approved City Council agenda items to keep
you informed and up to date.
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City of Norman, OK

Municipal Building
Council Chambers
201 West Gray
Norman, OK 73069

Meeting Agenda

Tuesday, September 9, 2025
6:30 PM
DIRECTOR OF PARKS AND RECREATION

City Council, Norman Utilities Authority, Norman Municipal
Authority, and Norman Tax Increment Finance Authority

City Council

David Gandesbery, Ward 1, Matthew Peacock, Ward 2, Bree Montoya,
Ward 3, Helen Grant Ward 4, Vacant, Ward 5, Joshua Hinkle, Ward 6,
Kimberly Blodgett, Ward 7, Scott Dixon, Ward 8,

Mayor Stephen Tyler Holman.
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- CITY OF NORMAN, OK

CITY COUNCIL REGULAR MEETING

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069
Tuesday, September 09, 2025 at 6:30 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, refigion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of. or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY,
AND NORMAN TAX INCREMENT FINANCE AUTHORITY

“You are required to sign up in advance of the meeting on the City’s webpage, by calling the City

Clerk's Office (405-366-5406), or at the Council Chambers prior to the start of the meeting with
your name, ward, and item you wish to speak to including whether you are a proponent or
opponent. When the time comes for public comments, the Clerk will call your name and you can
make your way to the podium. Comments may be limited on items of higher interest, if so, the
Mayor will announce that at the beginning of the meeting. Participants may speak one time only
up to 4 minutes per person per item. There will be no yielding of time to another person. Sign
up does not guarantee you will get to speak if the allotted time for that item has already been
exhausted. If there is time remaining after those registered to speak have spoken, persons not
previously signed up may have the opportunity to speak. Comments received must be limited to
the motion on the floor only.

CALL TO ORDER I

ROLL CALL

PLEDGE OF ALLEGIANCE
AWARDS AND PRESENTATIONS

1. NOMINATION AND APPOINTMENT OF AN ELIGIBLE PERSON TO FILL THE
COUNCIL VACANCY IN WARD 5.

2. ADMINISTERING THE OATH OF OFFICE TO AND SEATING OF\
COUNCILMEMBER-ELECT BRANDON NOFIRE, WARD 5.

CITY COUNCIL REGULAR MEETING - Tuesday, September 09, 2025 Page |1

%,
P

11




3.

Item 2.

A RESOLUTION OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
EXTENDING APPRECIATION TO MICHAEL NASH FOR SERVING AS WARD FIVE
COUNCILMEMBER IN NORMAN, OKLAHOMA.

PROCLAMATIONS

4.

jo

CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION

P-2526-8: PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN,
OKLAHOMA, PROCLAIMING THE WEEK OF SEPTEMBER 17 THROUGH 23, 2025,
AS CONSTITUTION WEEK IN THE CITY OF NORMAN.

CONSIDERATION OF _ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,

REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION

P-2526-9: A PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN,

OKLAHOMA, PROCLAIMING SEPTEMBER 15,2025 THROUGH OCTOBER 15,
2025, AS HISPANIC HERITAGE MONTH IN THE CITY OF NORMAN.

COUNCIL ANNOUNCEMENTS

CONSENT DOCKET

This item is placed on the agenda so that the City Council, by unanimous consent, can designate
those routine agenda items that they wish to be approved or acknowledged by one motion. If
any item proposed does not meet with approval of all Councilmembers, that item will be heard
in regular order. Staff recommends that item 6 through Item 23 be placed on the consent docket.

APPROVAL OF MINUTES

6.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS:

CITY COUNCIL SPECIAL MEETING — FYE 2026 BUDGET ADOPTION MINUTES OF
JUNE 10, 2025.

First Reading Ordinance

7.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE 0-2526-4 UPON FIRST READING BY
TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
REMOVE THE SOUTHWEST QUARTER (8W/4) OF SECTION 12, TOWNSHIP 9
NORTH (T9N), RANGE 3 WEST (R3W) OF THE INDIAN MERIDIAN, TO NORMAN,
CLEVELAND COUNTY, OKLAHOMA, FROM THE A-2, RURAL AGRICULTURAL
DISTRICT, AND i-2, HEAVY INDUSTRIAL DISTRICT, AND PLACE SAME IN A SPUD,
SIMPLE PLANNED UNIT DEVELOPMENT; AND PROVIDING FOR THE
SEVERABILITY THEREOF. (GENERALLY LOCATED NORTH OF W. TECUMSEH
ROAD ON N. FLOOD AVENUE)

O

O
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8. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE 0-2526-5 UPON FIRST READING BY
TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
| O AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
| REMOVE THE EAST HALF (E/2) OF SECTION NINE (9) AND THE WEST HALF OF
SECTION TEN (10), TOWNSHIP EIGHT NORTH (T8N), RANGE TWO WEST (R2W)
OF THE INDIAN MERIDIAN, TO NORMAN, CLEVELAND COUNTY, OKLAHOMA,
FROM THE R-1, SINGLE-FAMILY DWELLING DISTRICT, AND PLACE SAME IN A
PUD, PLANNED UNIT DEVELOPMENT; AND PROVIDING FOR THE SEVERABILITY
THEREOF. (GENERALLY LOCATED NEAR THE NORTHEAST CORNER OF THE
INTERSECTION OF CLASSEN BOULEVARD AND CEDAR LANE ROAD)

[©

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION. AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE 0-2526-7 UPON FIRST READING BY
TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
REMOVE THE NORTHEAST QUARTER (NE/4) OF SECTION TWO (2), TOWNSHIP
NINE (9) NORTH, RANGE THREE (3) WEST OF THE INDIAN MERIDIAN, TO
NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM A PUD, PLANNED UNIT
DEVELOPMENT, AND PLACE THE SAME IN THE I-1, LIGHT INDUSTRIAL DISTRICT,
OF SAID CITY: AND PROVIDING FOR THE SEVERABILITY THEREOF.
(5451 HUETTNER DRIVE)

10. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE 0-2526-8 UPON FIRST READING BY
O TITLE: AN ORDINANCE OF THE COUNCIL OF THE.CITY OF NORMAN, OKLAHOMA,
AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
REMOVE SPRING BROOK ADDITION 11 LT 1 BLK 1, TO NORMAN, CLEVELAND
COUNTY, ©KLAHOMA FROM THE C-1, LOCAL COMMERCIAL DISTRICT, AND
PLACE THE SAME IN THE C-2, GENERAL COMMERCIAL DISTRICT, AND TO
GRANT SPECIAL USE FOR A BAR, LOUNGE, OR TAVERN; AND PROVIDING FOR
THE SEVERABILITY THEREOF. (3250 W. ROBINSON STREET)

11. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF ORDINANCE 0O-2526-10 UPON FIRST READING BY
TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AMENDING SECTIONS 20-1008 (“LICENSE REQUIRED") THROUGH 20-1013
(‘OUTSIDE SALES”) OF ARTICLE 20-X (“FOOD SERVICES") WITHIN CHAPTER 20
(‘LICENSES AND OCCUPATIONS") AND APPENDIX A (“CITY OF NORMAN FEE
SCHEDULE") TO THE CODE OF THE CITY OF NORMAN TO IMPLEMENT CHANGES
CONSISTENT WITH NEW STATE LAWS RELATING TO THE LICENSURE,
REGULATION AND INSPECTION OF MOBILE FOOD ESTABLISHMENTS AND
MOBILE FOOD PREPARATION VEHICLES; PROVIDING AN EFFECTIVE DATE OF
NOVEMBER 1, 2025; AND PROVIDING FOR THE SEVERABILITY THEREOF.

O
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12. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE 02526-11 UPON FIRST READING BY
TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA
AMENDING SECTION 2-301 TO REMOVE MENTION OF NORMAN ELECTION
COMMISSION; REPEALING ARTICLE 10-I TITLED “CAMPAIGN DISCLOSURES OF
CONTRIBUTORS, CONTRIBUTIONS AND EXPENDITURES” OF THE CODE OF THE
CITY OF NORMAN, OKLAHOMA; AND PROVIDING FOR THE SEVERABILITY
THEREOF.

Appointments
13. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF THE MAYOR'S APPOINTMENTS AS
FOLLOWS:

HUMAN RIGHTS COMMISSION
TERM: 09/09/25 TO 07/13/28, RACHEL WYATT-SWANSON, WARD 8
TERM: 09/09/25 TO 07/13/28, BRANDON CLARK, WARD 5

Reports/Communications

14. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AND/OR
POSTPONEMENT OF RATIFICATION OF SUBMISSION AND ACKNOWLEDGING
RECEIPT OF THE DEVELOPMENT OVERSIGHT COMMITTEE FOR TAX
INCREMENT FINANCE DISTRICT NUMBER TWO ANNUAL REPORT FOR THE
PERIOD JULY 1, 2024, TO JUNE 30, 2025.

15. CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, APPROVAL,
REJECTION, AMENDMENT, AND/OR REJECTION OF RECEIPT OF THE CITY
MANAGER'S CONTRACT AND CHANGE ORDER REPORT AND DIRECTING THE
FILING THEREOF.

Donation

16. CONSIDERATION OF ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF A DONATION IN THE AMOUNT OF $1,000 FROM KELLY
CALLAHAN TO BE USED AT THE NORMAN ANIMAL WELFARE CENTER.

Contracts

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2526-35: A CONTRACT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND ALLIANCE MAINTENANCE,
INC., IN THE AMOUNT OF $12,635.00 PER MONTH TO PROVIDE CUSTODIAL
SERVICES FOR THE YOUNG FAMILY ATHLETIC CENTER.

@
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18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2526-62: BY AND BETWEEN THE
CITY OF NORMAN, THE NORMAN UTILITIES AUTHORITY, AND CENTRAL
OKLAHOMA MASTER CONSERVANCY DISTRICT FOR THE DELIVERY OF
TEMPORARY WATER SUPPLY

Resolutions

19. CONSIDERATION _OF ADOPTION, REJECTION, AMENDMENT. AND/OR
POSTPONEMENT OF RESOLUTION R-2526-34: ARESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN REQUESTING $6,542,848.90 IN STBG-UZA FUNDING
FOR IMPROVEMENTS TO 36™ AVENUE NW BETWEEN TECUMSEH ROAD AND
CARRINGTONLANE [N NORMAN.

20. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-35: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $5,854,148.03 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO 36™ AVENUE NW BETWEEN CARRINGTON
LANE AND FRANKLIN ROAD IN NORMAN.

!

21. CONSIDERATION OF ADOPTION. REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-36: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $7,500,000 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO TECUMSEH ROAD BETWEEN FLOOD
AVENUE AND 24T AVENUE NW IN NORMAN.

~

22. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-40: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $2,848,263.20 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO 367 AVENUE NW BETWEEN [NDIAN HILLS
ROAD AND THE MOORE CITY LIMITS IN NORMAN. '

23. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-42: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $7,500,000 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO JAMES GARNER AVENUE BETWEEN ACRES
STREET AND DUFFY STREET IN NORMAN,

hY
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NON-CONSENT ITEMS

Preliminary Plats
Ui

24. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF PP-2526-5: A PRELIMINARY PLAT
FOR 1508 SHADYBROOK DRIVE (A REPLAT OF LOTS 5, 6, AND 7, BLOCK 2,
INDIAN POINT ESTATES) GENERALLY LOCATED ONE-QUARTER MILE EAST OF
12™ AVENUE S.E. AND ONE-QUARTER MILE NORTH OF POST OAK ROAD
(1508 Shadybrook Drive).

MISCELLANEOUS COMMENTS

This is an opportunity for citizens to address City Council. Due to Open Meeting Act regulations,
Council is not able to participate in discussion during miscellaneous comments. Remarks should
be directed to the Council as a whole and limited fo four minutes or less.

ADJOURNMENT

CITY COUNCIL REGULAR MEETING - Tuesday, September 09, 2025 Page |6 [
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File Attachments for Item:

5. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
E D PONE T OF PROC | -

2526-9: A PROCLAMATION OF THE MAYOR OF THE CITY OF NORMAN,
OKLAHOMA, PROCLAIMING SEPTEMBER 15, 2025 THROUGH OCTOBER 15, 2025,
AS HISPANIC HERITAGE MONTH IN THE CITY OF NORMAN.
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MEETING DATE:
REQUESTER:
PRESENTER:
ITEM TITLE:

09/09/2025
Grace Holloman
Grace Holloman, Accessibility & Cultural Coordinator

CONSIDERATION OF - ACKNOWLEDGEMENT.

APPROVAL,

ACCEPTANCE, REJECTION, AMENDMENT, AND/OR POSTPONEMENT

OF PROCLAMATION P-2526-9: A PROCLAMATION OF THE MAYOR OF

THE CITY OF NORMAN, OKLAHOMA,

PROCLAIMING

SEPTEMBER 15, 2025 THROUGH OCTOBER 15, 2025, AS HISPANIC

HERITAGE MONTH IN THE CITY OF NORMAN.
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§ 1
§ 2
§
§
§

A PROCLAMATION OF THE MAYOR OF
THE CITY OF NORMAN, OKLAHOMA, PROCLAMING
SEPTEMBER 15, 2025, THROUGH OCTOBER 15, 2025, AS
HISPANIC HERITAGE MONTH IN THE CITY OF
NORMAN.

WHEREAS, Hispanic Heritage Week started in 1968 by President L.yndon Johnson and was
expanded by President Ronald Reagan to cover a 30-day period from September 15 through
October 15 in 1988; and '

WHEREAS, Costa Rica, El Salvador, Guatemala, Honduras, and Nicaragua celebrate the
anniversary of their independence on September 15", and Mexico and Chile celebrate their
independence days on September 16th and September 18th, respectively, and Dia de [a Raza
on QOctober 12th; and

WHEREAS, the 2025 Hispanic Heritage Month national theme, “Collective Heritage:
Honoring the Past, Inspiring the Future,” is an opportunity to récognize and learn about the
history, journeys, and achievements of Hispanic and Latin American communities while
spotlighting the unique voices of those who continue to pioneer change and shape the future;
and

WHEREAS, Norman is home to people whose ancestry represents hundreds of nations,
including Mexico, Spain, and the Spanish-speaking countries of Central America, South
America, and the Caribbean; and

WHEREAS, Hispanic Heritage month is an opportunity to celebrate the array. of distinct and
vibrant cultures that, throughout the history of Norman, the State of Oklahoma, and our
country, have contributed to our prosperity and culture while energizing our diversity.

NOW, THEREFORE, 1, MAYOR OF THE CITY OF NORMAN, OKLAHOMA:

§ 6. Do hereby proclaim September 15 through October 15, 2025, as Hispanic Heritage Month in

the City of Norman and invite all citizens to join me in celebrating Hispanic culture,
traditions, and achievements in our community while continuing to work towards a more
inclusive community.

PASSED AND APPROVED this 9" day of September, 2025.

&2

M

(3

&

Mayor, Stephen T. Holman
ATTEST:

H 3 -
e S e e e ettt

P-2526-9
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17. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF CONTRACT K-2526-35: A CONTRACT BY AND
BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND ALLIANCE MAINTENANCE,
INC., IN THE AMOUNT OF $12,635.00 PER MONTH TO PROVIDE CUSTODIAL
SERVICES FOR THE YOUNG FAMILY ATHLETIC CENTER
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: (9/09/2025
REQUESTER: Lance Harper, Facilities and Construction Manager ,
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2526-35:
A CONTRACT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA,
AND ALLIANCE MAINTENANCE, INC., IN THE AMOUNT OF $12,635.00
PER MONTH TO PROVIDE CUSTODIAL SERVICES FOR THE YOUNG
FAMILY ATHLETIC CENTER

BACKGROUND:

The Facility Maintenance Division’s janitorial staff consists of two full-time employees which are
assigned daily duties involving supply chain defiveries, cleaning inspections, and cleaning
needed areas on the main campus. As the City no longer employs staff members to perform
custedial cleaning, the Facilities Maintenance Division has entered into month-to-month cleaning
agreements with a custodial contractor.

DISCUSSION:

Five proposals for RFP-2425-42 were received on April 2, 2025 from cleaning contractors to
provide custodial services for the Aduit Wellness and Education Center (AWE), Emergency
Control Center (ECOC), Development Center (Bldg D), Police (Bldg B), Municipal Courts (Bldg
A), HR/T (Bldg C), City Hall, 12" Avenue Recreation Center, Little Axe Community Center, Fleet
Offices, Fleet Transportation Maintenance, Fleet Bus Transportation Hub, Park Maintenance,
Rotary Park Rental, Andrews Park Rental, Young Family Athletic Center (YFAC) and Norman

Investigation Center (NIC).
J

Proposals were reviewed and evaluated by the Parks and Facilities Division based on
experience providing similar services, references, cost, and overall ability to deliver specified
services. One proposal was disqualified, and Clean Freaks 405, LLC and Alliance Maintenance
were the lowest bids with a difference of $987.00 per month cost. After evaluating each proposal,
the staff recommended the proposal submitted by Clean Freaks 405, LLC, which had the lowest
bid price, as they met all the requirements in the RFP. Clean Freaks 405, LLC currently cleans
Caldera Electric, Trinity Church USIC, and Vital Care Pharmacy. References were checked, and
positive reviews for Clean Freaks 405, LLC and their custodial services were provided.

; Page 1 of 2
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During contract negotiations, Clean Freaks 405, LLC and Facility Maintenance came to a mutual
agreement not to include the YFAC in their scope of work due to the size of the YFAC facility on

top of them taking over custodial services on fifteen (15) other City Facilities. Facility staff then @
moved on to Alliance Maintenance, which previously cleaned the YFAC and agreed to match

Clean Freaks 405, LL.C's pricing.

The proposal submitted by Alliance Maintenance includes a base fee of $12,635 per month,
‘which provides nightly cleaning seven nights per week for the YFAC. Deliverables include
autonomous cleaning equipment and per-occurrence fees for deep cleaning of floors and
windows. Funds are available in the Facility Administration Services, Miscellaneous Services-
Other (Account #10770430-44799).

if approved, the proposed contract will last for an initial one (1) year term. The contract may be
extended by mutual agreement for four (4) additional one (1) year terms, provided sufficient
appropriations are made by the Council. The specific services provided are outlined in Exhibit A
of the contract.

RECOMMENDATION: It is recommended that the City Council approve Contract K-2526-35 in
the amount of $12,635.00 per month ($151,620.00 annual total) for a one (1) year term, with
options to renew, to provide custodial services for the City of Norman YFAC.

* Page 2 of 2 —
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¥

AGREEMENT FOR PROFESSIONAL CUSTODIAL SERVICES
FOR THE CITY OF NORMAN YOUNG FAMILY ATHLETIC CENTER

This Agreement is entered into by and between the City of Norman, an Oklahoma municipal
corporation, hereinafter called the “City,” and Alliance Maintenance, Inc., an Oklahoma company,
hereinafter called the “Contractor,” for the following reasons:

1. The City requires professional custodial services (the “Services”) for City of Norman
Municipal Facilities as listed herein:
a. Young Family Athletic Center (YFAC), located at 2201 Trae Young Dr., Norman,
OK r
2. The City issued a Request for Proposal (RFP No. 2425-42) to solicit professional custodial
services for the requisite municipal facilities; and

3. Contractor responded to RFP No. 2425-42 with a proposal that satisfied the requirements
and qualifications of the City's RFP and was selected as the best proposal for such
municipal facilities after reviewing and scoring all submissions; and

4, Contractor is prepared to provide the Services as outlined in the Confractor’s proposal
submitted March 28, 2025, attached hereto and incorporated herein as Exhibit “A” to this
Apgreement.

In consideration of the mutual covenants and promises herein contained, the parties hereto agree
as follows:

ARTICLE 1 - TERM

The Initial Term of this Agreement shall be from the Effective Date and shall extend until one year
thereafter. This Agreement may be renewed, upon the written agreement of both parties, for four
(4) additional one (1) year terms (each a “Renewal Term”), unless terminated pursuant to the
provisions set forth herein, for a maximum contract Term of five (5) years. Contractor understands
that this Agreement and any continuation of this Agreement through Renewal Term(s) is subject
to sufficient annual appropriations by the City for the fiscal year (July ! to June 30) in which the
Agreement is to be active.

ARTICLE 2 -~ CONTRACTOR PERFORMANCE AND STANDARD OF CARE
Contractor agrees to provide the Services particularly described in Exhibit “A,” which allocate, on
average, for seven (7) days per week at about sixteen (16) hours per night. Contractor warrants its
performance of the Services by the use of persormel of required skill, experience, and qualification,
and in a professional and competent manner, in accordance with generally recognized industry
standards for similar services. In terms of the standard of excellence, 100% excellence in
compliance and in the work performed shall be the standard.

Item 2.
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ARTICLE 3 - CITY PERFORMANCE

The City agrees to pay Contractor Twelve Thousand Six Hundred and Thirty-Five Dollars
($12,635.00) per month for the Services provided under this Agreement, for a total annual price of
One Hundred Fifty-One Thousand Six Hundred and Twenty Dollars ($151,620.00), pursuant to
the budget described in Exhibit “B,” attached hereto and incorporated herein. Contractor shall
submit monthly invoices to the City that include details for Services rendered within the invoice
period. The City shall pay invoices within thirty (30) days of receipt.

ARTICLE 4 - INDEMNIFICATION AND LIABILITY

Contractor agrees to indemnify, defend and hold harmless the City, its ofﬁcers, agents and
employees from and against any and all liabilities, costs, expenses, including, without lmitation,
attorney’s fecs, obligations, losses, damages, suits, claims, including, without limitation, Worker’s
Compensation claims of or by anyone whomever, (collectively “Claims™) resulting from or in
connection with Contractor s, its agents or employees provision of the Services under this
Agreement; provided, however that Contractor shall not be liable for Claims occasioned by the
sole negligence of the City, its agents or employees. Further, the City shall not be liable or
responsible to Contractor for any expense, loss or damage to any person or property occasioned
by a third party or any Force Majeure event. It is understood that this indemnity and hold harmiess
provision is not limited by the insurance required under this Agreement nor in any event be deemed
a waiver of any action, right, or remedy otherwise available to the City under Oklahoma law,

Survival. The terms and conditions of this Article 4 shall survive completion of the Services, or
the termination or expiration of this Agreement.

ARTICLE 5 - INSURANCE

During the performance of the Services under this Agreement, Contractor, at its own expense, shall
keep in force Employer’s Liability insurance, naming the City as co-insured, and in an amount no
less than the limits prescribed by the Oklahoma Governmental Tort Claims Act (51 O.8. § 151 et
seq.) and subsequent revisions thereto, issued by a company or companies licensed to do business
in Oklahoma and is of sound and adequate financial responsibility, against all liabjlities for
accidents arising out of or in connection with Contractor’s provision of the Services, except when
caused by the City's negligence or that of its agents or employees, and shall fumnish to the City
certificates evidencing such insurance subject to the limitations set forth above in respect to the
City's sole negligence, and Contractor shall furnish a certificate to the effect that such insurance
shall not be changed or cancelled without ten (10} days prior notice to the City, said notice shall
be written and given by Contractor. Contractor shall also keep in force Worker’s Compensation
insurance in accordance with State Laws. Contractor shall be solely responsible for any Worker’s
Compensation and/or Employer’s Liability Insurance.

ARTICLE 6 - FORCE MAJEURE

Neither party shall be responsible nor liable for any delays or failures in performance from any
cause beyond its reasonable control, and without the fault of the party claiming an extension of
fime to perform, including, hit not limited to acts of God, changes to law or regulations,

[‘ Iltem 2.
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embargoes, war, terrorist acts, acts or omissions of a third party, riots, fires, earthquakes, floods,
power blackouts, strikes, or weather events.

ARTICLE 7~ TERMINATION

A. For Cause: This Agreement may be terminated by either party, upon written notice, in the
gvent of substantial failure by the other party to perform in accordance with its material
duties or obligations under this Agreement. The defaulting party shall have thirty (30} days
after written notice is given, specifying the event of default under the Agreement, to cure

_ the default. If the default is not cured to the complete satisfaction of the non-defaulting
party, such party may terminate the Agreement.

B. For Convenience: The City may terminate this Agreement for any reason upon thirty (30)
days’ written notice to Contractor.

ARTICLE 8 - NOTICES

Any notice, demand, or other communication under this Agreement shall be sufficiently given or
delivered when it is delivered personally, or within three (3) business days after it is deposited in
the United States mail, registered or certified mail, postage prepaid, return receipt requested, to:

City:
Lance Barper
Facility and Construction Manager
City of Norman P.Q. Box 370
Norman, OK 73070
405-779-6525
LF.Harper@NormanOXK.gov

Contractor;
Colby Burress
Area Manager
2770 Washington Dr.
Ste. 110
Norman, OK. 73069
405-863-3005
Colby.burress@alliancemaintenance.com

Nothing contained in this Article 8 shall be construed to restrict the transmission of routine
communication between representatives of the City and Contractor.

ARTICLE 9 -DISPUTES

In the event of a dispute between the City and Contractor arising out of or related to this
Agreement, the aggrieved party shall notify the other party of the dispute within a reasonable
time after such dispute arises. If the parties cannot thereafter resolve the dispute, each party shall
nominate a senior officer of its management to meet to resolve the dispute by direct negotiation
or mediation. Should such negotiation or mediation fail to resolve the dispute, either party may

3
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pursue resolution of the dispute as allowed by applicable law and regulation. During the
pendency of any dispute, the parties shall continue diligently to fulfill their respective obligations
hereunder.

ARTICLE 10 - MISCELLANEOUS

A. Counterparis: This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, and constitute the same instrument.

B. Severability: If any provision of this Agreement is determined to be unenforceable, invalid,
orillegal, then the enforceability, validity, and legality of the remaining provisions will not
in any way be affected or impaired, and such provision will be deemed to be restated to
reflect the original intentions of the parties as nearly as possible in accordance with
applicable law.

C. Governing Law; Venue: This Agreement shall be governed and construed in accordance
with the laws of the United States of America and the State of Okiahoma. The venue for
any action under this Agreement shall be in the District Court of Cleveland County,
Oklahoma, or the United States District Court for the Western District of Oklahoma. The
parties agree to submit to the subject matter and personal jurisdiction of said court,

D. Compliance with Laws: Contractor shall be responsible for complying with all applicable
federal, state, and local laws, rules, and regulations.

E. Binding Effect. All the terms, covenants and conditions hereof shall be binding upon and
inure to the benefit of the parties hereto and their respective successors and assigns.

F. Authority: Each party hereto has the legal right, power and authority to enter into this
Agreement. Each party’s execution, delivery and performance of this Agreement has been
duly authorized, and no other action is requisite to the valid and binding execution, delivery
and performance of this Agreement, except as expressly set forth herein.

G. Relationship of Parties: This Agreement does not create any partnership or joint venture
between the parties hereto, or render any party liable for any of the debts or obligations of
the other party. Neither party shall be deemed to be an agent or representative of the other.

H. Third Party Rights: The Services provided for in this Agreement are for the sole use and
benefit of the City and Contractor. Nothing in this Agreement shall be construed to give
any rights or benefits to anyone other than the parties to this Agreement.

I. Entire Agreement; Amendments; This Agreement, including its Exhibits, constitutes the
entire agreement among the parties hereto and supersedes all prior and contemporaneous
communications, representations, and agreements, wither oral or written, relating to the
subject matter of this Agreement. This Agreement may not be amended or modified, except
in writing, signed by each of the parties hereto.

Item 2.
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. Assignment: This Agreement shall not be assigned by either party without prior written

consent of the other party.

. Non-waiver: No failure on the part of either party to exercise, and no delay in exercising,

any right hereunder shall operate as a waiver thereof; nor shall any single or partial exercise
by either party of any right herennder preclude any other or future exercise thereof or the
exercise of any other right. The remedies herein provided are cumulative and not exclusive
of any remedy available to either party at law or in equity.

. Nondiscrimination: Contractor agrees that it will not discriminate against any persons on

the basis of race, color, religion, ancestry, national origin, age, place of birth, disability,
sex, sexual orientation, gender identity or expression, familial status, or marital status,
including marriage to a person of the same sex.

[Remainder of page intentionally left blank]

Item 2.
I e l




K-2526-35

IN WITNESS WHEREQF, the City and Contractor have executed this Agreement this
/% day of August, 2025 (the “Effective Date™). The parties agree that they may conduct the

transaction by electronic means and hereby state that electronic signature is valid and shall have
the same force and effect as an original signature,

ALLIANCE MAINTENA?C;
BY: /7/""‘"‘ > 4/
F4

Title: fgp)
‘ ACKNOWLEDGEMENT
STATE OF _Lf lahshuts )
857

;)
COUNTY OF _{ Jevelasesf )

Before me, the undersigned, a Notary Public in and for said County and State, this _/ f day of
Lt , 2025, personally appeared ___A/es/ Emcf 10 me known

to be'the identical person who executed the foregoing, and acknof/ledged to me that he/she

executed the same as free and voluntary act and deed for the uses and purposes therein set forth.

-
WITNESS my hand and seal the day and year last above written.
yuitesgg / ) .
é\““_\ ACL Y;{}' “,, JVM/E//%
S, 5 4@‘9"-& ~” . Notary Public
My commission expires: :,‘-‘-'_.%" A % %:’:_5_
= r=
AR S Hing
/- F-2F aoke. "¢ sg:-"_’b”s
% onda,et &
%’ 04. ahad! h’ s
CITY OF NORMAN ’l,,”:.A HO“‘ \ O
nw
APPROVED this day of August, 2025 by the Norman City Council.
Stephen T. Holman, Mayor
ATTEST:
Brenda Hall, City Clerk

APPROVED as to form and legality this | Q__ day of August, 2025.

Wphe) D
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EXHIBIT A
RFP-2425-42
City of Norman
Office of Parks & Recreation
225 N. Wehster Ave
Norman, OK 73068
Facilities Listed in RFP-2425-42
1. Municipal Court 321 N. Webster Ave
2.HRIT 313 N. Webster Ave
3. City Halt 20T W. Gray St
4. Development Center 225 N. Webster Ave
5. 12" St Rec Center 1701 12" Ave NE

6. Little Axe Rec Center 1000 168" Ave NE
7.Adult Wellness Center 602 N. Findlay Ave

B.YFAC 2201 Trae Young Dr
8. Park Maintenance Office 1320Da Vinei St

10. Fleet Dffices 1301 Da Vinci 5t

11. Fleet Transportation 1310 Da Vinci 5t

12. Norman PD 112Daws St

13. Police NIC 1507 W. Lindsey 5t
14. Andrews Park Pav Bldg 201 W. Daws

15. Rotary House 1501 W. Boyd St

16. Transportation Hub 320E.Comanche St
17.ECOC 2001 E. Robinson St

Table of Contents for RFP-2425-42 Proposal based on RFP Presentation

Commercial Cleaning History Page 2
Norman Market Experience Page2
Current Customers cver 10,000 sq ft Page 2
Labor Hours Per Day/Shift Page 3
Workforce and Logistics Page 3 &4
Refasrences Page &
Duties Description Page6&7
Insurance Paged
Pricing and Plans Page 9
SelectionCriteria Page 1D
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Cominercial Cleaning History

With over 40 years of experience, Alliance Maintenance has bullt a solid reputation for reliability,
responslveness, and results. Since our founding in 1983, we've grown steadily by adapting to
industry demends, embracing new technologies, and ~ most Importantly - investing in great people.
Our long-standing success is a direct reflection of our ability to evolve without compromising
gquality and customer service, ensuring that we continue to meat the needs of our clients in a
changing world.

Norman Market Experience

One of our 3 Oklahoma Gity Market Teams, managed by Colby Burress, has proudly served the local
market for over 12 years, currently oversesing 23 of nur 67 active customers in the Moore-Norman
area. Alliance in total manages over 450 customers In the QKC market and approximately 80
locaticns in the Moore-Norman area.

Among Burress’ broader custames base, 28 facilities exceed 10,000 sq ft. and are serviced on
schedulas ranging from once to seven times per week. Burress Mgimt Team maintains 12 sites with
footprints of approximately 40,000 sqg. ft. or more and 11 locations in the OKC area that include
basketbalt gyms or fitness centers - all of which present unique cleaning demands that our team is
equipped to handle.

A prime example of gur teem’s capability Is our partnership with a high-profile Young Family Athletic

Center (YFAC} in Norman. For over a year, we have successfully managed this fast-paced, high-

traffic facllity, which requires specialized statfing, careful scheduling, and hands-on mahagement.
With nightly cleaning shifts beginning at 8pm (exgluding Sundays}, maintaining quality standards

here depends on a deep understanding of after-tiours operations, recruitment, and supervision.

We’ve built a teamm that can adapt to these chellengeas with flexibility and consistency, using a

layered approach that includes multiple leads and figld supervisors to support a lean and

respansive claaning roster.

Notably, YFAC [s one of only 3 OKC market clients we manage with post 9pm start times ~ the other
two being associated with a prominent NBA Franchise we have cleaned the last 10 years. This
reftects our strategic ability to scale and support high-demand environments white continuing to
detiver dependable service to our diverse customer base.

Current Customers over 10,000 sq ft

Burress Management Team: 12
Allance Corp Total: >100
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Labor Hours Per Day/Shift Chart:
Facilities placed In Logistical Cleaning Team/Grids

*Notes are based on experience of labor trends and pre-bid evaluations

Development Municipat Andrews Park  Municipat Campus Hul Notes:
Center Police  Courts HRIT  City Hall Rental Based on Service providat;
estimated 23 1o 25 hours per night
Freg Por Waek 6x &x 5% 5% 6x ix to obtain desired scope of wark
Labor Hrs Par Night 9.5 25 4 4 3 1 provided. Andrews Park Aental
Labor Hrs Per Waek 478 12.5 20 29 15 1 will be an added duty tothis
Emps Per Clean 5t07 cleaning teams scope 1xper
Total Emps for Slta 1510 20 waek.
Fleet Transp Fleet Fleer Park
Hub Maintenance Offices Malntenance Fleot and Park Hub Notes:
Based on Prints, estimated sq ft, .
Freg Per Week 7x ax 5x 2x provided an estimated labor
Labor Hrs Per Night 1.54 25 2 1 needed to efficiently provide
Labor Hrs PerWeek 9,24 12.5 10 2 service ta all facilities in logistical
Emps Per Clean 3w4 area. ;
Total Emps for Site Sto8
YFAC with YFAC.without
Court Cenobot Court Cenacbot YFAC Facility Notes:
We provided estimated nightly labor
Freq Per Week Ix 7x based an date from employee records.
. There are large fluctuation with leveis of
tabor Hrs Per Night 15.5 17.14 .
traffic based on nightly activities and
Labor Hrs Per Week 108.5 120 tournaments/events. Factored in the
Emps Per Clean 4tod 4106 Pool decks and aguatics added.
Total Emps for Site 15t0 20 15t0 20
12th St Adutlt
ECOC Rec Waellness East Norman Hub Notas:
Based on Prints, estimated sqft,
Freq Per Week 7x 6x 6x provided an estimated labor
Labor Hrs Per Night 2.25 3 5.33 needed to efficiently provide
Labar Hrs Per Week 15.75 18 32 service to alt facilities in logistical
Emps Per Clean 34 area.
Total Emps tor Site S5to7
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Labor Hours Per Day/Shift Chart: Continued
Facilities placed in Logistical Cleaning Team/Grids
*Notes are based on experience of labor trends and pre-bid evaluations

Item 2.

Renr 17.

NIC {Police Rotary Park Lindsey Boyd Hub Notes:

Investigation) Rental Based on Description of
traffic and open areas
Freq Per Week Bx 1% provided by facilities tearmn
Labor Hrs Per Night 3 1 estimated hours are
Labor Hrs Per Week 15 1 established for a higher rate

Emps PerClean 1102 of sq ft cleened per hour

Total Emps for Site 3104 Park Aental.

with a Ixwaeek vislt 1o Rotary

Litle Axe  Little Axe Hub Notes:
Rec The price for this location
is based on the min

Freq Per Week 6x incentive needed to be
Labor Hrs Per Night 3 provided to employess to
Labor Hrs Per Week 12 visit this site aven it

cleaning tabor time is
approx an hour. No
- Tatal Emps for Site 2t03 logistical pair option,

Emps Per Clean Tto2

O
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References

1. Michslle Rateliff
BancFirst
Sentor Vice President
Human Resources Manager
405-21B-4661

mighelie ratcliti@bancfirst.bank
Current Customer and a contact for Edmond and Oklahoma City market (14) locations

cleaned and secured for the past 10 years.

2. Meradith Lundin
Ethan Christopher
Proparty Manager
602-361-8739
Manage two commercizal praperties Exterlor Maintenance and Terinant Malntenance

3. Derick Colwell -
General Manager
Sooner Fashion Mall 3
405-544-7739
gerick.cotwali@bgratail.com
O Provide project cleaning work and cleaning consuiting and feedback since 2018

4. Elizabeth Wilson
Jasco
Facility Manager
405-805-5154
ewilson{®hylasco.com
Over 100k square fest of Corporate Office, Manufacturer, Distribution, and athletic facilities
Current Customer of 7 plus ysars

w .
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Dutles Description
*as requested on stide 35 of the Pre-bid mandatory meeting

Buties Equipment- CON or Alliance Provided Deseription
Backpack Vac, Upright, and Large Area
+ Floor Vacuuming Vae Vecuum all Carpeted areas according to SOW
Mop ali Hard Surfaces required accordingto
« Mopping Microfiber Flat Mops and Bucket System  SOW
- Spray Buffing High Speed Buffer - Altlance or CON Per RFP OR Per Request; Price Listed
« Floor Stripping and Waxing Maroon 3M Stripper Pad (Green) &Wax  Per RFP OR Per Requaest; Price Listed
- Commodes Microfiber Red - City of Norman City of Normnan Process; SOW
+ Utinals Micrafiber Red - Clty of Norman City of Norman Process; SOW
Microfibar Designated Color - Chty of '
*Wash Bowls Norman City of Norman Process; SOW
Microtiber Designated Color - Clty of
» Brinking Fountaing Notman Clty of Norman Process; SOW
- Toilet Room Cleaning Restroom Cart - City of Norman City of Norman Process; SOW
- Care of Dispansers Rastock w/ Cly of Norman Product City of Norman Process; SOW
» Trash Removal . Barrels - City of Norman City of Norman Process; SOW
- Training of Contractor staf Attisan Windows - Used on Semil Annual  Par RFP OR Per Request; Price Listed
- Window Cleaning {interior end exterior) Artisan Windows - Uzed on SemiAnnual Per RFP QR Per Request; Price Listed
+ Carpet Spot Cleaning and Stain Aemoval Spot Equipment- City of Nosman City of Norman Pracess; SQW

- Alr supply and returmn vens {twice peryear) High Dusting Equipmaent - City of Norman City of Norman Process; SOW
- Emargency Call outfor clezning at a perhour

rate, Alliance Labor - Employee(s} Per RFP OR Per Request; Price Listed
Day Parteras whan requested Altiance Labor - Employes(s) Per RFP OR Par Request; Price Listed
Duties Description: -

All staff will follow City of Norman's Scope of Work set forth in the RFP materials provided.
Special Adjustments with Scope of Work Assignments for Clty of Norman Facilities Group

1. Dedicated Recruiter for the City of Norman Facilities.
*Facilities start time after 3pm highlights the experience needed to staff these
facillties. This is a challenging time frame that takes experience and consistent effort.

2. Dedicated Ops Manager just for City of Norman Facilities - Main Contact

3. Employee Logistical assignments and focus on Multi-Employee Team Cleaning
A. Nightly General Maintenance Claaning—focus an the nightly scope of work duties.
B. Weekly and Monthly cleaning team ~ rotate through City of Norman buildings
facusing on the Weekly and Monthty task listed in the Scope of Work and reporting for
record keeping
C. Floor Care rotation — any floor care challenges or issues brought'to attention will be
visited by a rotating floor care team to look for the pitfalls nightly personnel could fatt
into. .

Iltem 2.
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4. The goal of this is to develop a system where the Nightly Cleaners can become highly

efficient and focused on repeatable maintenance tasks. The Weekly and Monthly team
can perform the same within their scope. With the addition of the floor team for
support, retrain, reporting, etc. we feel this enables us to streamline into cleaning
teams, araas, and task {or sasier fixes and management moving forward.

In addition to tearm asslgnments we have created [n enhaneing our service we are
excited to announce a partnership with Rise Employment Opportunities to give
employment opportunities to highly capable peapte with disabilities in a way that
supports tong-term sustainable emptoyment and furthers a fully inclusive woridorce
and community. .
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LI




Selection Criteria

Based on RFP Mandatory meeting presentation the Selection Criteria is determined by
the following areas and where to find them on this Bid Proposal Submission.

1.

Overal! Experience

We listed our overall experience on Page 2 briefly describing Alliance Maintenance
history and my personal experience in Management within the OKC Market, Including
Norman.

References
Woe listed 4 references on Page 5.

Total Cost of Services

We listed the monthly cost of all facitities according to thair scope of work provided and
walk through discussions on Page 9.

For YFAC ! gave monthly options with and without the use of a scrubber/sutomated on
the courts as that directly effects total iabor.

Wa included the addition of the Pool deck 1x per week menticned, the policing of the
Aquatic Seating and Benches, and added the Interlor Glass Waekly service in the
monthly cost. (the Interior glass is currently st bl-monthly)

NOTE: | gave notes on each location for calculations of labor estimated. We also
drafted logistical groups to isolate cleaners to a certain area to increase
afficiencies within a team for those designated properties. Page 3and 4.

)
An Optional Mgmt Plan was listed as well highlighting current or future possibltities for
the City of Norman with their cleaning plans. This plan optimizes our recruiting
capabilities for the wide range of cleaning needs and account access/start times while
also providing The City Facilities team more freedom to control Employees as neaded
that may nieed to vary from Daily Scope of Work. it also gives the City mare controt over
monthly budget and a labor allocation when needed, With our estimates we showed a
potential savings of almost $60,000 for the year for cleaning labor. We can explain more
or answer any questions with this option when needed. -

Overall Ability to provide Specified Services

with the information provided in this submission and the performance currently in
servicing the YFAC facility we think we have shown our capabillities and expertise in the
cleaning industry. Not only do we want to have the opportunity to serve the great City of
Narmen, we want to be advocates and consuttants to help the Facilities Team
accomplish all of their goals, whether we are cleaning or we are providingguidancein
cleaning plans and logistics for future endeavors.

Item 2.
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Reguest for Proposal
Custodial Services

AFFIDAVIT OF NON-COLLUSION

N ’ Fl .
STATEOF [ 4 fsdivrwest )

-2 I3
COUNTYOF __¢{ Fertin L'/ ) ss:

(/Z«f?»"’::,- P __, of lawful age, being first duly swom, on cath
says, that<(s) he is the agent authorized by the bidder to submit the atfached bid. Affidavit
further states that the bidder has not been a party to any collusion among bidders in
restraint to freedom of competition by agreement to bid at a fixed price or to refrain from
bidding; or with any city official or employee as to quantity, quality, or price in the
prospective contract, or any other tenms of prospective contract; or in any discussion
hetween bidders and any city official concerning exchange of money or other thing of value
for special consideration in the lefting of a contract; that the bidder/contractor has not paid,
given or donated or agreed o pay, give or donate to any officer or employee of the City of
Norman, Oklahoma any money or other thing of value, either directly or indirectly, in the
procuring of the award of a contract pursuant to this bid.

I:I Item 2.

.\’}
0 g?gﬂffﬂ?ﬂ”ﬂg‘?ﬁ " A1 s T e

Proposer

=
By: ¢ 2l SO

Subscribed and swormn fo before me on this F

AREN rih s

day of Ao e £7 .20 25
; NN iy,
A d e /ﬁ /{ R N ,;9\:& R:...nf' / Cc”"
”‘,,I ’ t S -:,\ ' .‘.;6- 126.."-.69"
My Commission Expires /- % 2 FO& %‘i’i E
vt ju]
:':;' b | -U “U\’m

11




Centificate of Insurance

@' CERTIFICATE OF LIABILITY INSURANCE ’ |
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EXHIBIT B

O ) PRICING

] . _MomnlypricingPer Fecllity
NOTE: YFAC priced withand without scrubbet Estmated Savings; IF City Managed Semi-Annuat
| Aliapce Mgmtieam | CayMgmiTeam | | Monthly | Montny® §, Estinated Exterlor Glass-
Fren [Azcount Monthly Cost Manthly Cost Savings Savings jAnnualSavings ParOzce
7 |YFACwith Court Cenobot 3 12835001 $  12351.00( |$ 248400 11.75% §§ Jvmoaon] s 51000
7 IYFACND Coort Ganohot $ 1407200 | §  123m.00) |$ 16s200] 1202w [$ 20.304.00 -
7 {ECOG i $ 1,76000] 8 164500) [$ 205001 1171w |§ 245000} |8 226,80
7 |FieetBus TransportationNub | & 1es000ls 10| [$  avnoo] 1181 |§  2o4p00) S E3.ED
6 JAduttwelness 3 T as57s00]s 334000 {3 435000 1217% |$ Sz2000] [$ 139440
6 J1MhStRec $ 200000 % L7esco| |$ 2x200| 3160% |$& 2784.00] [ 54.00
& |LitleAxs Rec [ 133000]¢ _ 1ieiool f§ 18000] miAmw |S  isueoo) |8 120.00
5 |Dewelopment Center $ 52750018 4645001 |$ 630.00| 31194%m {§ 2.560.00] [§ 520.80
5 |Police Department $ 13300018 127500} [$ 15300 Ti.g7 |$ 1sumoon] |§ 172.80
5 |MunicipstCouns 3 222500(%  1oano0) |$ 285000 1191w |$  3,15000 |9 168.00
5 |HRW $ 229500 (%  19g0.00| 13 265.00] 1151% |$ aisoool |8 15120
6 |ChyHati s 16570.00] 3  1470.00] [ 20000] a198% |$ 2.4m000] |8 558.20
5 [Figet Difices $ 111000 % sa0.on]| |§ 13000) 3171% {8 a1s5e0.00] {8 23480
6 iFleetTranspartation Malnt $ 13000013 12500] |$ 16500 1187% |§ 1%scuc) [$ 188.20
5 |NIC{Police Inv) $ 1670001%  14m00| [$ 20000] 1198w |& z4ooo0] |[$ 367.20
2 Park Mzintensnce $ 2655001 % 260008 (S 3500] 1186% |§ 42000 | & 156,00
1 |actwyParkRental 3 200.001 § 150.00} |$ 5000} s500% |&  Gonoo| | & 6.00
1 |Addrews ParkPav 3 16500018 10.00} [§ 5000l 333w |$ sonoo| [Na
— s ar77e0o {8 ss73cto| |4 5,048001 2caw |3 enssecn] [$_ savma0
%
Minimum Cost
L individual Priced tems Price Per Hour
i Billed Per
O DayParters ' $35/nr % 140.00
Emergency Service Requested $497hr $ 250.00.
Stripand Wax ] . $0.50 perfoot $ 395.00
Bufiing . $0.25 per foot $ 105.00
Carpet Cleaning. $0.25 per foot $ 295.00
Fleet Tranp Malnt Ext Roof Glass 3 288.00
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City of Norman, OK

Municipal Building
Council Chambers
201 West Gray
Norman, OK 73069

Meeting Agenda

Tuesday, September 23, 2025

6:30 PM

DIRECTOR OF PARKS AND RECREATION

City Council, Norman Utilities Authority, Norman Municipal
Authority, and Norman Tax Increment Finance Authority

City Council

David Gandesbery, Ward 1, Matthew Peacock, Ward 2, Bree Montoya,
Ward 3, Helen Grant Ward 4, Vacant, Ward 5, Joshua Hinkle, Ward 6,
Kimberly Blodgett, Ward 7, Scott Dixon, Ward 8,

Mayor Stephen Tyler Holman.
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CITY OF NORMAN, OK

CITY COUNCIL REGULAR MEETING

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069
Tuesday, September 23, 2025 at 6:30 PM

AGENDA

It is the palicy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the Cily, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accornmodations, allernafive formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance nofice is preferred.

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY,
AND NORMAN TAX INCREMENT FINANCE AUTHORITY

You are required to sign up in advance of the meeting on the City's webpage, by calling the City
Clerk's Office (405-366-5406), or at the Council Chambers prior to the start of the meeting with
your name, ward, and item you wish to speak to including whether you are a proponent or
opponent. When the time comes for public comments, the Clerk will call your name and you can
make your way to the podium. Comments may be limited on items of higher interest, if so, the
Mayor will announce that at the beginning of the meeting. Participants may speak one time only
up to 4 minutes per person per item. There will be no yielding of time to another person. Sign
up does not guarantee you will get to speak if the allotted time for that item has already been
exhausted. If there is time remaining after those registered to speak have spoken, persons not
previously signed up may have the opportunity to speak. Comments received must be limited to
the motion on the floor only.

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
PROCLAMATIONS

1. CONSIDERATION OF ACKNOWI EDGEMENT, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF PROCLAMATION P-2526-10: A PROCLAMATION OF THE
MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF
OCTOBER AS PEDESTRIAN SAFETY MONTH IN THE CITY OF NORMAN.

2. CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF PROCLAMATION P-2526-11: A PROCLAMATION OF THE
MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF
SEPTEMBER AS HEALTHY AGING MONTH IN THE CITY OF NORMAN.

CITY COUNCIL REGULAR MEETING - Tuesday, September 23, 2025 . Page |1 I_ -
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COUNCIL ANNOUNCEMENTS
CONSENT DOCKET

This item is placed on the agenda so that the City Council, by unanimous consent, can designate
those routine agenda items that they wish to be approved or acknowledged by one motion. If
any item proposed does not meet with approval of all Councilmembers, that item will be heard
in regular order. Staff recommends that Item 3 through ltem 22 be placed on the consent docket.

APPROVAL OF MINUTES

3. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS:

CITY COUNCIL SPECIAL MEETING MINUTES OF JULY 1, 2025 AND
AUGUST 19, 2025

CITY COUNCIL OVERSIGHT COMMITTEE MEETING MINUTES OF
AUGUST 14, 2025.

CITY COUNCIL FINANGE COMMITTEE MEETING MINUTES OF AUGUST 21, 2025.
CITY COUNCIL CONFERENCE MEETING MINUTES OF AUGUST 26, 2025.

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL
AUTHORITY, AND NORMAN TAX INCREMENT FINANCE AUTHORITY MEETING
MINUTES OF AUGUST 26, 2025.

CITY COUCIL COMMUNITY PLANNING AND TRANSPORTATION COMMITTEE
MEETING MINUTES OF AUGUST 28, 2025

Reports/Communications

4. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF RECEIPT OF THE NORMAN OPTIMIST
CLUB ANNUAL REPORT SUBMITTED TO THE BOARD OF PARK
COMMISSIONERS. '

<

CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF RECEIPT OF THE LITTLE AXE YOUTH
SPORTS ANNUAL REPORT SUBMITTED TO THE BOARD OF PARK
COMMISSIONERS.

6. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF RECEIPT OF THE FINANCE
DIRECTOR'S INVESTMENT REPORT AS OF AUGUST 31, 2025, AND DIRECTING
THE FILING THEREOF.

O
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CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF THE MONTHLY DEPARTMENTAL
REPORT FOR THE MONTH OF AUGUST 2025.

=~

o0

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AND/OR
POSTPONEMENT OF ELECTION TO PARTICIPATE IN THE SETTLEMENT
AGREEMENTS WITH PURBUE PHARMA L.P. (AND CERTAIN AFFILIATES) AND
THE SACKLER FAMILY, INCLUDING AGREEING TO THE TERMS OF THE GLOBAL
SETTLEMENTS, THE RELEASE OF ALL CLAIMS AGAINST THESE ENTITIES, AND
THE PERMISSIBLE USES OF MONIES RECEIVED PURSUANT TO THE
SETTLEMENTS TO COMBAT THE OPIOID EPIDEMIC; AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE PARTICIPATION FORMS FOR EACH
SETTLEMENT ON THE CITY OF NORMAN'S BEHALF.

Final Plat

9. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF FP-2526-2: FINAL PLAT FOR
VICTORY FAMILY CHURCH 2024 PARKING GENERALLY LOCATED ONE-HALF
MILE NORTH OF WEST TECUMSEH ROAD BETWEEN NORTH FLOOD AVENUE
(US HIGHWAY 77) AND 24™ AVENUE N.W.

10. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF FP-2526-3: FINAL PLAT FOR MINICK
MATERIALS ADDITION (GENERALLY LOCATED ONE-HALF MILE NORTH OF
INDIAN HILLS ROAD ON THE EAST SIDE OF INTERSTATE DRIVE).

Contracts

11. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF AMENDMENT TWO TO CONTRACT K-1718-53: BY
AND BETWEEN THE NORMAN TAX INCREMENT FINANCE AUTHORITY AND
GARVER, L.L.C., FOR THE DESIGN ENGINEERING OF THE TECUMSEH ROAD -
24™ AVENUE NW AND FLOOD AVENUE INTERSECTIONS PROJECT IN THE
AMOUNT OF $155,198 AS OUTLINED IN THE STAFF REPORT.

12. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF AMENDMENT ONE TO CONTRACT K-2223-55: BY
AND BETWEEN THE CITY OF NORMAN, OKLAHOMA AND GARVER, L.L.C., FOR
THE DESIGN ENGINEERING OF THE 24™ AVENUE NE WIDENING PROJECT -
ROCK CREEK ROAD TO TECUMSEH ROAD IN THE AMOUNT OF $88,804 FOR THE
2019 BOND PROJECT.

CITY COUNCIL REGULAR MEETING - Tuesday, September 23, 2025 Page |3
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13. CONSIDERATION OF APPROVAL, ACCEPTANCE. REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF CHANGE ORDER TWO TO CONTRACT K-2324-177:
BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA AND K&R BUILDERS,
INC., DECREASING THE CONTRACT AMOUNT FROM §$2,955,043.21 TO
$2,895,487.75, FINAL ACCEPTANCE AND FINAL PAYMENT OF $72,208.77 FOR
THE CONSTRUCTION OF THE 60TH AVENUE NE BRIDGE REPLACEMENT BOND
PROJECT.

14. CONSIDERATION OF ACCEPTANCE, APPROVAL, AWARDING, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF A GRANT THROUGH THE
ASSOCIATION OF CENTRAL OKLAHOMA GOVERNMENTS (ACOG) OF FEDERAL
TRANSIT ADMINISTRATION 5303 FUNDING IN THE AMOUNT OF $100,000 TO BE
USED FOR ELIGIBLE TRANSIT PLANNING ACTIVITIES WITHIN THE CENTRAL
OKLAHOMA TRANSPORTATION MANAGEMENT AREA (TMA) AS IDENTIFIED IN
THE FY2026 UNIFIED PLANNING WORK PROGRAM (UPWP), AND APPROVAL OF
CONTRACT K-2526-66 AS OUTLINED IN THE STAFF REPORT.

15, CONSIDERATION OF APPROVAL, ADOPTION, REJECTION, AMENDMENT,
AND/OR__POSTPONEMENT OF CONTRACT K-2526-67 AND RESOLUTION
R-2526-50: A PROJECT MAINTENANCE, FINANCING, AND RIGHT-OF-WAY
AGREEMENT BY AND BETWEEN THE CITY OF NORMAN, OKLAHOMA, AND THE
OKLAHOMA DEPARTMENT OF TRANSPORTATION FOR PROJECT
TAP3-8721(004)AG, STATE JOB 38721(04)(05)(06)(07), FOR PEDESTRIAN
CROSSING SYSTEMS ON 36™ AVENUE NW AT THE ENTRANCE TO ALL SAINTS
CATHOLIC SCHOOL AND ON 24™ AVENUE NE AT CREIGHTON DRIVE; AND
RESOLUTION R-2526-50 AUTHORIZING THE AGREEMENT.

Resolutions

16. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-37: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, APPROPRIATING $5,382.84 FROM THE
REFUNDS / REIMBURSEMENTS MISCELLANEOUS RISK MANAGEMENT
ACCOUNT TO PAY FOR REPAIRS TO CITY OF NORMAN VEHICLES DAMAGED BY
OTHER DRIVERS IN TRAFFIC COLLISIONS.

17. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF RESOLUTION R-2526-44: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $7,500,000 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO CEDAR LANE ROAD FROM BLACK LOCUST
COURT TO EAST OF 36™ AVENUE SE IN NORMAN.

18. CONSIDERATION OF _ADOPTION, REJECTION, AMENDMENT. AND/OR
POSTPONEMENT OF RESOLUTION R-2526-45: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA REQUESTING $3,943,222.40 IN STBG-UZA
FUNDING FOR IMPROVEMENTS TO CONSTITUTION STREET FROM JENKINS
AVENUE TO OAK TREE AVENUE IN NORMAN.

@,

QU
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19. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF RESOLUTION R-2526-48: A RESOLUTION OF THE CITY OF
NORMAN, OKLAHOMA REQUESTING $786,550.34 IN ACOG AIR QUALITY GRANT
FUNDING FOR THE CONVERSION OF THE ASPHALT PORTION OF THE
ROBINSON STREET PATH BETWEEN 24™ AVENUE NW AND FLOOD AVENUE IN
NORMAN TO CONCRETE.

20. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF RESOLUTION R-2526-49: A RESOLUTION OF THE CITY OF
NORMAN, OKLAHOMA REQUESTING $981,922.02 IN STBG-UZA-SAFETY
FUNDING FOR THE INSTALLATION OF ARTERIAL DYNAMIC MESSAGE SIGNS
UPGRADES (PHASE 1) AT VARIOUS LOCATIONS IN NORMAN.

21. CONSIDERATION OF ADOPTION. REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF RESOLUTION R-2526-54: A RESOLUTION OF THE COUNCIL
OF THE CITY OF NORMAN, OKLAHOMA, APPROPRIATING $3,214.58 FROM THE
REFUNDS / REIMBURSEMENTS MISCELLANEOUS RISK MANAGEMENT
ACCOUNT TO PAY FOR VETERINARIAN CARE AND BOARDING COSTS TO THE
CITY OF NORMAN IN CLEVELAND COUNTY DISTRICT COURT, CASE NO.
CJ-2025-1164, CITY V. GERHART..

22. CONSIDERATION OF ACCEPTANCE, APPROVAL, ADOPTION. REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF RESOLUTION R-2526-58: A
RESOLUTION OF THE NORMAN UTILITIES AUTHORITY AUTHORIZING THE
ACCEPTANCE OF AMERICAN RESCUE PLAN ACT AND EMERGENCY GRANT
FUNDS FROM THE OKLAHOMA WATER RESOURCES BOARD.

NON-CONSENT ITEMS

Second Reading Ordinance
QCONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF ORDINANCE 0O-2526-4 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF
NORMAN SO AS TO REMOVE THE SOUTHWEST QUARTER (SW/4) OF SECTION
12, TOWNSHIP 9 NORTH (T9N), RANGE 3 WEST (R3W) OF THE INDIAN MERIDIAN,
TO NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE A-2, RURAL
AGRICULTURAL DISTRICT, AND [-2, HEAVY INDUSTRIAL DISTRICT, AND PLACE
SAME IN A SPUD, SIMPLE PLANNED UNIT DEVELOPMENT; AND PROVIDING FOR
THE SEVERABILITY THEREOF. (GENERALLY LOCATED NORTH OF W.
TECUMSEH ROAD ON N. FLOOD AVENUE)

24. CONSIDERATION OF AWARDING. ACCEPTANCE, APPROVAL, REJECTION,

AMENDMENT. AND/OR POSTPONEMENT OF PP-2526-3: A PRELIMINARY PLAT
FOR NORTH FLOOD BUSINESS PARK ADDITION, A SIMPLE PLANNED UNIT
DEVELOPMENT, GENERALLY LOCATED ONE-QUARTER MILE NORTH OF
TECUMSEH ROAD ON THE EAST SIDE OF FLOOD AVENUE.
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CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0-2526-5 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF
NORMAN SO AS TO REMOVE THE EAST HALF (E/2) OF SECTION NINE (9) AND
THE WEST HALF OF SECTION TEN (10), TOWNSHIP EIGHT NORTH (T8N}, RANGE
TWO WEST (R2w) OF THE INDIAN MERIDIAN, TO NORMAN, CLEVELAND
COUNTY, OKLAHOMA, FROM THE R-1, SINGLE-FAMILY DWELLING DISTRICT,
AND PLACE SAME IN A PUD, PLANNED UNIT DEVELOPMENT; AND PROVIDING
FOR THE SEVERABILITY THEREOF. (GENERALLY LOCATED NEAR THE
NORTHEAST CORNER OF THE INTERSECTION OF CLASSEN BOULEVARD AND

CEDAR LANE ROAD)

26. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL. REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PP-2526-6: PRELIMINARY PLAT FOR
ST. JAMES PARK ADDITION, A PLANNED UNIT DEVELOPMENT, GENERALLY
LOCATED ONE-QUARTER MILE EAST OF CLASSEN BOULEVARD ON THE NORTH
SIDE OF CEDAR LANE ROAD.

27. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PP-2526-4: PRELIMINARY PLAT FOR
8T. JAMES CENTRE SECTION 2, LOCATED AT THE SOUTHWEST CORNER OF
THE INTERSECTION OF CEDAR LANE ROAD AND 24™ AVENUE S.E.

CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0©-2526-7 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF
NORMAN SO AS TO REMOVE THE NORTHEAST QUARTER (NE/4) OF SECTION
TWO (2), TOWNSHIP NINE (9) NORTH, RANGE THREE (3) WEST OF THE INDIAN
MERIDIAN, TO NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM A PUD,
PLANNED UNIT DEVELOPMENT, AND PLACE THE SAME IN THE I-1, LIGHT
INDUSTRIAL DISTRICT, OF SAID CITY; AND PROVIDING FOR THE SEVERABILITY
THEREOF. (5451 HUETTNER DRIVE)

29. CONSIDERATION OF AWARDING, ACCEPTANCE, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PP-2526-8: PRELIMINARY PLAT FOR
HUETTNER INDUSTRIAL PARK (A REPLAT OF LOT 2, BLOCK 1, VALUE PLACE
ADDITION) GENERALLY LOCATED ONE-HALF MILE SOUTH OF INDIAN HILLS
ROAD ON THE EAST SIDE OF YORK DRIVE (5451 HUETTNER DRIVE).

Q
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30. CONSIDERATION OF ADOPTION, REJECTION. AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0-2526-8 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF
NORMAN SO AS TO REMOVE SPRING BROOK ADDITION 11 LT 1 BLK 1, TO
NORMAN, CLEVELAND COUNTY, OKLAHOMA FROM THE C-1, LOCAL
COMMERCIAL DISTRICT, AND PLACE THE SAME IN THE C-2, GENERAL
COMMERCIAL DISTRICT, AND TO GRANT SPECIAL USE FOR A BAR, LOUNGE,
OR TAVERN; AND PROVIDING FOR THE SEVERABILITY THEREOF. (3250 W.
ROBINSON STREET)

31. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT. AND/OR
POSTPONEMENT OF ORDINANCE 0-2526-10 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AMENDING SECTIONS 20-1008 (“LICENSE REQUIRED") THROUGH
20-1013 (“OUTSIDE SALES”) OF ARTICLE 20-X (“FOOD SERVICES”") WITHIN
CHAPTER 20 (“LICENSES AND OCCUPATIONS") AND APPENDIX A (“CITY OF
NORMAN FEE SCHEDULE") TO THE CODE OF THE CITY OF NORMAN TO
IMPLEMENT CHANGES CONSISTENT WITH NEW STATE LAWS RELATING TO
THE LICENSURE, REGULATION AND INSPECTION OF MOBILE FOOD
ESTABLISHMENTS AND MOBILE FOOD PREPARATION VEHICLES; PROVIDING
AN EFFECTIVE DATE OF NOVEMBER 1, 2025; AND PROVIDING FOR THE
SEVERABILITY THEREOQOF.

32. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0O-2526-11 UPON SECOND AND FINAL
READING: AN ORDINANCE. OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA AMENDING SECTION 2-301 TO REMOVE MENTION OF NORMAN
ELECTION COMMISSION; REPEALING ARTICLE 10-l TITLED “CAMPAIGN
DISCLOSURES OF CONTRIBUTORS, CONTRIBUTIONS AND EXPENDITURES” OF
THE CODE OF THE CITY OF NORMAN, OKLAHOMA; AND PROVIDING FOR THE
SEVERABILITY THEREOF.

MISCELLANEOUS COMMENTS

This is an opportunity for citizens to address City Council. Due to Open Meeting Act regulations,
Council is not able to participate in discussion during miscellaneous comments. Remarks should
be directed to the Council as a whole and limited to four minutes or fess.

ADJOURNMENT
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File Attachments for Item:

4. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF RECEIPT OF THE NORMAN OPTIMIST
CLUB ANNUAL REPORT SUBMITTED TO THE BOARD OF PARK
COMMISSIONERS.
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ftern 4.

CITY OF NORMAN, OK
STAFF REPORT
MEETING DATE: 09/23/2025
REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Jason Olsen, Director of Parks and Recreation
ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL,

ACCEPTANCE, REJECTION, AND/OR POSTPONEMENT OF RECEIPT
OF THE NORMAN OPTIMIST CLUB ANNUAL REPORT SUBMITTED TO
THE BOARD OF PARK COMMISSIONERS.

BACKGROUND:

The Norman Optimist Club (NOC) is a non-profit organization dedicated to serving the youth of
Norman and surrounding areas. NOC was established on February 7, 1974, and offers,sports
programs to include basketball, fall flag football and fall tackle football, spring volleyball, winter
basketball, baseball, softball, fall sideline cheer and summer camps and clinics.

DISCUSSION:

The City has Contract K-1819-70 with the Norman Optimist Club (NOC) to manage the youth
softball and baseball programs, the adult softball program and allows use of the fields at Reaves
Park. NOC also provides youth basketball and volleyball programs at the Young Family Athletic
Center (YFAC). NOC gave its annual presentation to the Board of Park Commissioners on
June 5, 2025. Their presentation included information about their events, programming, rentals,
and 2023-2024 financials.

RECOMMENDATION:

It is recommended that the City Council accept the Norman Optimist Club’s (NOC) annual report
for the 2024 calendar year. -

Pagel of 1
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NORMAN OPTIMIST CLUB
ORGANIZATION ANNUAL REPORT CHECKLIST REPORT

Narrative of all league and tournament activity

Youth Baseball and Softhall Leagues and Tournament Activity

The Norman Optimist Club (NOC) operates 2 recreation youth baseball and fastpitch
softball leagues per year. The spring league games begin near the end of March and will finish
in June. The fall season games begin after Labor Day, and finish near the end of October. NOC
youth fastpitch and baseball tournaments run from March through November.

The NOC also coordinates field usage and groundskeeping for Legends Soitball, Adult Softball
leagues, and the OU spring and fall intramural softball games. Throughout the year, we also
work with many other organizations and non-league teams to accommodate field requests.
Some of these groups include OU Club Baseball, OU fundraising events, community
fundraising/special events, and homeschool teams/leagues, and tackle and flag football teams.

Norman Optimist Club Mission Statement
The Optimist Club of Norman, Inc. d/b/a “The NormanOptimist Club”, is an affiliate of Optimist
International.
Mission: By providing hope and positive vision through the members of this Club, this Club Will
Bring Out the best in children, families, our Members, and our community.

All league and tournament fee structures
NOC utilizes early, regular, and late fee registration prices for each season.

e Team Discount Codes; We also offer $10 team discount codes for each player, for
coaches who register early and request a code
o Sp 2025, 175 Softball Codes, 450 Baseball Codes
e Scholarships: Scholarships are provided by request. These vary from 50%, 90%, to
100% reduced rates
o Sp. 2025: 100 scholarships, Fall 2024: 81, Sp 2024: 68

Spring Early and Regular Redistration Prices
o 4l Wee Ball: $90/$100 per player

e 5U - Prep Baseball: $115/$125 per player
e 65U - 14U Softball: $115/$125 per player

Baseball Tournaments: Most NOC baseball tournaments run 2 pool play games into single
elimination. One day tournaments begin with straight double elimination bracket play.

e Tournament Fees 2-3 day Tournament Fee 1 Day
Gate: $10 Srs/Military: $8 Gate: $10 Srs/Military: $8

Item 2.
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5/6u - $50
7/8u - $75
9/10u - $150
11M12u - $175
13/14u - $200

5f6u - $75
7/8u - $100
9/10u - $175
11/12u - $200
13M14u - $250

Athlete registrations for 2024 and Spring 2025

Spring 2024 Youth League Registration =

NOC ATHLETE REGISTRATIONS FOR LEAGUES AT REAVES PARK

Fall 2024 Youth League Registration =

Spring 2025 Youth League Registration=

1,240 athletes 979 athletes
6U({tbal) " .0 6U {t-ball) ...*30
8U (coach pitchy | 7, 132" - 8U {coach pitch) | . 103
10U . 10U 7 ¢
120 24 12U s - 83 i -
14U 0 Total =302 |14U0 = #'| Total= 313
4l co-ed t-ball 70 4U co-ed t-bali .8
5U t-ball 104 5U t-ball 89
6U t-balt 9 68U t-ball H4
7U baseball 133 TU basehali 60
8U baseball o8 82U baseball 116
91 baseball 117 &U baseball 113
10U baseball 86 10U basebaill i3
111} haseball 109 . 11U baseball 50
12U baseball 26 12U baseball 61
13U714U baseball | Tolal=93% |13U/14U basebal! Total= 666

1,324 athletes
U (t-ball) ° ‘T4
8U (coach pitch} | 137
100 120, -
124 68 -
140 - |- 13
4U co-ed t-ball 42
5U t-ball 93
6U t-ball 106
7U baseball 108
8U baseball 162
QU baseball 113
10U baseball 92
11U baseball 7T
12U baseball 62
13U/14U baseball 55 Total= 912
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League Games Run Monday, Tuesday, Thursday (rainout games on Wednesday) for 10 games
each team. April 7- June 20th '
Baseball: 790 games this season
e Pre Season Round Robin of 2 games each team that opted in- March 28 & 29 (65 total
games)
e Post Season Tournament June 6-8 teams can opt out of this (2 pool into single
elimination)

Current Spring 2025 Registered League Baseball: Total Number of Teams 79

4U Thball - 3, 5U Thball - 8, 6U Thall - 9, 7U Coach Pitch - 10, 8U Coach Pitch - 14, 9U Kid Pitch -
8, 10U Kid Pitch - 11, 11U Kid Pitch - 6, 12U Kid Pitch - 5, 13/14 Prep Kid Pitch - 5
List of Baseball Tournaments for Spring/Summer 2025

March 1 Dust off the miits {did not make)

March 8-9 Spring Frenzy (rained out but played Friday night)

March 15-16 Home Run Havac (37 paid teams)

April 12-13 Baseball Hyped

April 19 Hoppy Easter

April 26-27 Baseball Against Cancer

May 10-11 Mom's, The Diamond'’s of Baseball

May 17-18 Dingers for Summer

May 24 Red/White/Blue

June 13-15 The Heart of Baseball

June 20-22 Bring the Heat

June 27-29 Summer Battle

July 11-13 Hot in Norman

(Thinking of doing one more in July for like a night-time tournament)

List of Softhall Tournaments for Spring/Summer 2025
March 15th Dust off the Bases

APRIL 19 Hoppin’ Good Time

MAY 17/18 Pink Cut Far Mom |

MAY 24/25 School's Out

JUNE 14/15 Beards and Bats

JUNE 20-22 Rec All Star State

JUNE 28/29 Beat the Heat

JULY 12/13 Midsummer Mischief

JULY 25/26 Midnight Madness

Item 2.
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Breakdown of revenues by category (equipment, labor, supplies, capital, etc)

The Norman Optimist is a nonprofit organization and our Board members have full transparency
of our income and expenses.

Common supplies and purchases, not fully extensive

Groundskeeping supplies and equipment: fuel, chalk, trash bags, dirt conditioner,
rakes, shovels, tarps, rain pumps, alt the vehicles & heavier tools heeded
{mowers/blowers/carts/gator) and dragging equipment both deep drags and chain drags-
and the mechanical maintenance/replacement for all the equipment (auto parts, engine
repair, dragging chains & pins)

Field Equipment: bases and base plugs, pitching mounds and pitching mats, temporary
fence repair/items

League supplies and operational needs: iPads/service, umpire cards, field signage
and registration signs, league & tournament awards, and office supplies

Coach background checks (free for all coaches)- which is around $25 per coach(avg 3
per team).

Cleaning supplies needed: toilet paper/paper towels, mopping equipment, cleaning
agents, gloves

Gate supplies: fables, chairs, cashboxes, tape, canopies, weatherpods, markers,
stamps, wristbands, safes

Operational expenses: Website, accounting, payroll fees, insurance policies (both
Optimist international and Compsource Mutual) Square POS, TeamSideline,
iTournaments bracket fee

Projects: In addition to general maintenance, we do save up for larger projects and
equipment/vehicles

Staff: 3-4+ weekday lead groundskeepers, 3-4 additional workers to help with
trash/cleaning during the league and tournaments, Softball director, Baseball director,
Head Umpires, Gate Workers, and the NOC Executive Director and Office Manager

Paycom Labor Allocation Report

See attached report
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2025 Profit and Loss

Optimist Club of Norman January-December, 2024

EXPENSES INCOME

Bageball Expenses & Operationz $1,862.13 Baseball Income 47,070.22
Operalions $3,033.74 Baseball Facility Rental 16,240.00 '
CartiEquipment $8,995.00 Parking Revenue 18,717.11|
CartiEquipment Repairs 235.64 Tota! for Baseball Facilify:-Rental ., .. $34,957.11
Coach Background Checks 4329.15 Concession Sales 9,359.98
Concession Expenses (permitsfsupplies €|  2,054.57 League Registrations
Concession {Bathroom/suppliesietc 8,215.00 Fall Baseball Registration 64,897.40 V
Total for Concession Expenses N $10,269.57 Fall Softhall Registations 27,823.99 -
Ground Maintenance $4,088.89 Spring Baseball'Softheall Registrations 140,292.23
Grounde Maintenance Products $3,378.52 Total for League Régistrations,, $233,043.62
Fuel 1,681.86 Tournament Revenue 72,001,838
Total for Grounds Mafntenance Products | $5,060.38] Total for Bageball:~ i $396,402.81
Total for Ground Mainténance <37 $9,149.27
Miscellaneous $h61.61
Reaves Utilities 257300
Tournament Expenses $1,100.59
AwardsfTrophies 7,232.00
Total for Tournament Expenses =~ | $11,732.59
Total for Baseball Experises’, =~ %F $40,381.67
Operating Expenses 4487.26
Accounting 2,630.60
Insurance 1,460.00
Bank Fees 42793
Community/l ocal Promo 1,985.75
Dues - Optimist Int 2,542.96
Facility 4,657.82
Marketing 481.97
Meals & Enterfainment 25254
Operations T86.7
Payroll Service 6,913.57
Phones/internet 8,948.19
Supplies & Materials 320.74
Utilities 16,301.91
Web Software 8 ATI19
Total for Operating Expenises - * | $72,273.95
Total Listed Expenses 265,732.63

See Wages/Taxes attached

S
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Disclosure of all commissions, refunds and rebates to organization

Revenue beginning and ending fund balance

Annual budget including revenues, m & o and capital costs

General | Basebali | Basketball| Cheer | Foolball | Volieyball Total MGMT  |Program
Operating

Expenses

Background

4329.1 21.95 | 1,348.85 5,700.00 0%| 100%
Bank Fees 427.93 42793 100% 0%
Bookkeeping 2,530.00 2,530.00 100% 0%
Depreciation 23,104.99 . 2310459 100% 0%
Facility 4 557.82 4 .557.82 100% 0%

Fundraising 180.82 180.83
Dues & Licenses | 2,542.86 254296 100% 0%
Meals &

Entertainment 25254 25254 100% 0%
Payroll 267,892 5 267,892.55 100% 0%
Payroll Service §,360.87 6,360.87 100% 0%
Payroll Taxes 63,015.93 63,015.93 100% 0%
Phones/intemnet 8,948.19 \ 8,048.19 100% 0%

Professional Fee 4,625.00 462500 100% 0%
Utilities 14,864.01 2693.92 17,557.93 85% 15%
Web Software 2.958.16 2,858.16 100% 0%

Coaches 4,.325.00 4,325.00 0%| 100%

Concession

Expense 10.269.57| 1.819.40 12,088.97 0%| 100%

Ground Maintenance 9,134.17 8,134.17 0%{ 100%

Repairs 9,280.61 928061 0%| 100%

Toumament

Expense 13,550.34 480.00 14,030.34 0%| 100%
Event .

Registrations 4,203.62 4,203.62 0% 100%
Marketing 175.00 481.97 656.97 21% 73%|
Staff -

Supplies &

Materials 32074 243230 2.162.04 12% 88%
Uniforms 430.43 | 3,016.00 | 7,606.26 11,052.69 - 0%| 100%
Equipment 242272 1,704.33 4,127.05 0%| “100%
Operations 751381 4802356 20,174.45] 25542 | 8,167.05 | 1.,280.00] | 42,192.08 18% 82%
Postseason §,123.00 482.00 $,605.60 0% 100%
Facility

Inmprovements 1,159.30 1,159.30 100% 0%
INFC Fees/USA 1,200.00 1,200.00 0% 100%

Advertising &

Marketing

41143863 | sS6.48275| 39.508.20 | 3.293.37 | 20,988.56| 1,762.00 533.474.54 533.474.54
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Program Revenue Estimates Program Expendifures
Falt Baseball $60,000.00 Baseball Expenses/Operations $6,000,00
Fall Softball $25,000.00 CartiEquipment/Repairs $10,000.00
Fali Flag Football $46,000.00 Concessicn Bldg Expenses (Perm| $8,000.60
Tackle Football Ground Maintenance/Productsf Fu) $16,000.00
Sideline Cheerleading Toumament Expenses/ Awards/hi $10,000.00
Spring Basebali Bazketball Expenses
Spring Softhall Cheer Expenses $1,500.00
Basketball Fiag Foothall Expenses $1,000.00
Volieyball Equipment $2,000.00
Facility Rentals and Additional Income Uniforms $9,000.00
Reaves Park/AdaittOUOU Mens Fall Tackle FB League $4,500.00
Concessions $15,000.00 Equipment $6,000.00
Hangar $30,000.00 Operating Expenses $3,500.00
TJournament Income- all sports $110,000.00 Accounting $2,700.00
Total Revenue $513,000.00 Background Checks $8,500.00
Bank Fees $450.00
Community/Local Promo $2,500.00
Dues - Ol $3,500.00 O
Insusance- Workers Comp $6,500.00
Facility $7,000.00
Marketing $500.00
Meals & Entertainment $300.00
Operations $2,000.00
Phones/internet $8,000.00
Supplies & Materials $500.00
Uiilities $17,000.00
Web Sofhware $5,000.00
Payroli Expenses $7,000.00
Taxes $65,000.00
Wages $285,000.00
Total Budgeted ltems $492,950.00

oo
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Norman Optimist Club Board of Directors & Staff

Position
President
President-Elect
Past President
Treasurer
Secretary

At-Large
At-Large
At-Large
At-Large
At-Large
At-Large
Ai-Large
At-Large
Af-Large
At-Large
At-Large
At-Large
At-Large
At-large
At-Large
At-Large
At-Large

Executive Director

Office Manager
Athletic Directar
Hangar
Baseball

Softball/Adult Softb

Volleyball
League Asst
Gate Director
Maint/Grounds

Name

Noah Allen
Manny Young
Scott Dixon
Mike Owens
Brent Davison

Roberi Norman
Brandon Rehkop
Austin Brister
Brian Witt

Jamie Wyrick

Mitchell Biesemeyer

Andy Gunn
Jeremy Hager
Mike Hobson
Steve Collins
Travis Curry
Tommy Klepper
Zach Adair
Jared Guyer
Trent Brown
Scoft Clift
Lance Uhles

Amanda Prince
Lindsay Austin
Stephen Massey
Curtis Massey
Kim Basler

Tobi Perry
Joanna Boyd
Tiffany Young
Debbie Cox
Seth Thomas

NOC Record Maintenance
Amanda Prince- Executive Director
Lindsay Austin_- Office Manager
Mike Owens— NOC Treasurer

Phone & Email

405-664-1200, noahallengb7@gmail.com
405-761-3878, Manuelyoung45@gmail.com
405-213-5030, scottdixon51@gmail.com
405-650-3511, Mikejowens10@yahoo.com
405-651-9496, davisonsales@gmail.com

405-831-7274, roberternestnorman@gmail.com
405-226-0286, brandanrehkop@att.net
408-274-7800, aabrister@gmail.com
918-691-0888, witt9658@icloud.com
405-204-1875, jamie.wyrick@gmail.com
405-640-9656, mitch.aaron@gmail.com
405-388-6720, Andy_gunn@yahoo.com
817-880-4748, jhager5@gmail.com
405-816-1177, mikehobson06@gmail.com
405-305-7525, soonercoll10@gmail.com
405-408-7097, fravis_curry@hotmail.com
405-210-90286, tklepperjr@tommyklepperlaw.com
405-615-5843, adairzach@gmail.com
405-308-5025, JaredGuyer@gmail.com
405-593-1991 trent@normansporis.org
405-816-8941, sclit@cacfinancial.com

405-550-4969, lanceuhles@gmail.com

405-615-6590, normansports@gmail.com
405-609-4811 normansports@gmail.com
405-313-7456 normansports@gmail.com
405-639-0990 normansports@gmail.com
405-919-8200 kimbasler51912@gmail.com
405-659-3436 nocsoftballdirector@gmail.com
405-479-7002

405-534-7839

405-445-2585 dcox10291957@gmail.com
405-317-3796 sethdthomas24@amail.com
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Taxes :

We work with Picek and Hollingsworth to file our annual taxes.
3500 West Robinson St. Suite 104, Norman, OK 73072

E: office@pandhcpa.com / T: (405) 366-0101 hitps://www.pandhcpa.com/
E: Shelby McCaffrey <shelby@pandhcpa.com>

Current status: Tax returns for 8/31/24 were extended and due 7/15/25.
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File Attachments for Item:

5. CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL, ACCEPTANCE,
REJECTION, AND/OR POSTPONEMENT OF RECEIPT OF THE LITTLE AXE YOUTH
SPORTS ANNUAL REPORT SUBMITTED TO THE BOARD OF PARK
COMMISSIONERS.
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 09/23/2025
REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Jason Olsen, Director of Parks and Recreation

ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, APPROVAL,
ACCEPTANCE, REJECTION, AND/OR POSTPONEMENT OF RECEIPT
OF THE LITTLE AXE YOUTH SPORTS ANNUAL REPORT SUBMITTED
TO THE BOARD OF PARK COMMISSIONERS.

BACKGROUND:

Little Axe Youth Sports (LAYS) has been a part of the Little League organization for many years
and offers baseball and softball programs for 6 to 12-year-olds. The Babe Ruth Organization
sanctions LAYS and participates with the North Canadian Athletic Association (NCAA). LAYS
offers both League and Tournament and offers teams throughout the region copportunities to
grow, learn, and excel on the diamond. The Little Axe Baseball and Softball Complex is located
at 1000 168t Avenue NE and is in close proximity to Lake Thunderbird, which offers the summer
league and guest participants opportunities to cool off after a long day at the ballfields.

DISCUSSION:

The City is the owner of public property known as Litlle Axe ballfields located at the Little Axe
Community Center grounds, 1000 168" Avenue NE. The City has Contract K-1920-117 with the
Little Axe Youth Sports (LAYS) to provide youth baseball/softball programs at the Little Axe
ballfields. LAYS gave its annual presentation to the Board of Park Commissioners on June 5,
2025. Their presentation included information about their events, programming, rentals, and
2023-2024 financials.

RECOMMENDATION:

It is recommended that the City Council accept the Little Axe Youth Sports (LAYS) annual report
for the 2024 calendar year.

Page 1 of 1
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LE AXE YOUTH SPORTS

2024 Annual Report

LAYS Board

LAYouthSports@gmail.com
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Little Axe Youth Sporis
1000 168t Ave NE
Norman, OK 73026-9200

L.A.Y.S. 2024 Board Members

President: Tiffany Earhart
Vice President: Vacant
Treasurer/Secretary: Vacant

Board Members

Susan Tiger
Richard Ketakeah

7

Concession Staff

Concession Manager: Jill Dickerson




Little Axe Youth Sports

1000 168" Ave NE

Norman, OK 73026-9200

2023 Little Axe Youth Sports Board

Iltem 2.

Position Name Phone Number Alternate Contact

President Tiffany Earhart 928-257-5868 SnowBunniel978@gmail.com
Vice President Vacant

Treasurer/Secretary | Vacant

Board Member Susan Tiger 405-434-2866

Board Member Richard Ketakeah 405-432-3417

Board Member

Beard Member

Board Meetings are held on an Adhoc basis

Concession Manager | Jill Dickerson 928-246-9316
Community Center Gabby 292-9771
Contact

Item 5.
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Little Axe Youth Sporis ftem 5.

1000 168t Ave NE
Norman, OK 73026-9200

1. Narrative of all League and Tournament Activity

Community and coaches’ meetings were held several times throughout the year
to recruit new board members; at which time, any unoccupied offices were open for
election and new members seated. Unfortunately, in 2024, no new board members
were found, therefore LAYS has several open board vacancies to be filled. We will
continue to host community open meetings to try to gain more participation from adults
in the community.

Before the CY24 season began, State, City and County permits were renewed.
The Cleveland County Health Department performed an in-person inspection and the
concession stand passed without violations.

For the 2024 Season, LAYS sanctioned again with the Babe Ruth Organization
and participated with the North Canadian Athletic Association (NCAA) for league play
and were able to hold online registrations. The online registration period ran from
January through March. Coaches also participated by obtaining their background
checks and registration through the Babe Ruth Portal and SportsEngine. Teams were
organized, and parents were notified by coaches. Coaches attended the Coaches
meeting where LAYS passed ouf 2024 OK Kids/NCAA Rules and answered questions
for the upcoming season. For 2024, LAYS patrticipated in the North Canadian Athletic
Association which consisted of several fowns.

LAYS also partnered this summer with Little Axe High School Softball program to
assist the High School program with various school sanctioned tournaments by lending
the High School certain LAYS equipment to use during the tournament. LAYS received
no compensation for this.

As LAYS is solely revenue dependent on League and Tournaments;
unfortunately, due to newer turf fields within the mefro, LAYS was not selected to
partner with Big Show Productions for 2024 field use. This is a significant revenue hit
for our program and LAYS is working diligently to find substitute opportunities to bring
necessary revenue in to continue park operation for the 2024 calendar year. At years
end, LAYS was not successful in finding a new partner to help subsidize costs of
ballpark operation with the hosting of tournaments.

Field improvements and maintenance are continually ongoing by LAYS. Many of
the base plugs, pitching rubbers and some bases were replaced again for the 2024
season. Field 2 had to be completely scraped again to remove grass and level the
playing surface as much as LAYS can with limited resources. We purchased over 20
tons of topsoil for the infields as it washes out each rain event due to the drainage
issues. The temporary sand bags the City of Norman put along the North side of Field 2
did not hold up. LAYS requested an updated quote from United Turf and Track which
included correcting the drainage issues that are still ongoing and getting the infield

surfaces, specifically for Field 2 to a safe and maintainable state. LAYS is continuing to
3
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: Little Axe Youth Sports
1000 168" Ave NE

Norman, OK 73026-9200
seek out additional quotes, grants, donations to help with drainage correction, field
renovations. Thus far, LAYS has not received any quotes that are within the financial
capabilities of LAYS 1o afford the drainage repairs needed for the fields. Subsequently,
LAYS will need the City of Norman to ensure they are spraying the outfields for weed
and sticker control in 2025, as in 2024 we were constantly faced with trying to control
the weeds.

As of Fall 2024, it is LAYS understanding there are still open projects to correct the
erosion problems, drainage, and other areas of improvement to be completed at the
facility. LAYS continues to communicate with Parks to request status updates as
several areas of erosion are growing, including separation of drainage covers and
retaining walls. LAYS is requesting additional sand bags to be provided along Field 2
and Field 3 to help control the excessive run off that is still occurring. There are also
significate new erosion issues around the fenceline of field 3, due to the run off from the
higher elevation surrounding the field. Until the drainage and erosion issues are
corrected, LAYS will continue to have to mitigate the damage to the infield playing
surfaces to the best of their ability.

2. Organizational Mission Statement and Goals

These are included in the organization’s By-Laws. A copy is attached to this report.
3. All League and Tournament Fee Structure

The organization charges a league fee of $40 per child.

The gate fees for league were set by NCAA League. SCGCL gate admission is: Ages-
16 & under are Free; Ages 17-59 is $5.00, and those that are over the age of 65 are
free.

4. Number of ga.lmes, teams, players, tournaments, and scholarships
GAMES - Average of 16 per team (double headers) for Spring League
TEAMS - For Spring 2024, we had 6 League Teams from Little Axe p_articipate.

PLAYERS — Baseball had 65 participants. Softball had 12 participants and 10 adult
volunteers.

TOURNAMENTS — LAYS hosted 1 tournaments in 2024.
5. Age of Participants

USSSA guidelines regulate the age of participants. Players at Liitle Axe range in age
from four to twelve years.

Iltem 2.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

6. Breakdown of Revenue

SEE ATTACHED REPORT

7. Disclosure of all Commissions, Refunds, and Rebates to the Organization
The league received reimbursement for:

O N/A

8. Revenue Beginning and Ending Fund Balance

SEE ATTACHED REPORT

9. Annual Budget

SEE ATTACHED REPORT ’

10. Current Record of Officers

All expenditures are approved by a quorum of officers’ present at any duly called
meeting.

Certain expenses were given an annual blanket approval, such as regular field
maintenance allowance, and the purchase of weekly supplies for the concession stand.

SEE ATTACHED LIST OF OFFICERS

11. Names of Those Responsible for Maintaining Books and Records

The By-Laws dictate that the secretary, Tiffany Earhart, will be responsible for all
records.

Each team has a roster containing a roster, contracts, and birth certificates. These’
records maintained electronically via SI Play. For 2024, they will be maintained in
SportsEngineHQ.

0 Meeting Minutes are on file.
0 Insurance coverage is on file.
[ A copy of all correspondence sent or received is on file.

The By-Laws dictate that the Treasurer, Tiffany, will be responsible for all records
pertaining to the finances. The organization has a bank account with MidFirst Bank. All'
revenues are deposited info this bank account. All expenditures are processed through

Iltem 2.
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Litile Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200 .

this bank account. The organization maintains a business checkbook. A monthly
financial report is provided to the board and available to the community upon request.
All receipts and invoices are maintained and placed in a binder. All bank statements and
any other financial documents are organized in this binder.

L]

12. Affirmation That Organization is Filing Yearly State Tax Returns
SEE ATTACHED

Item 2.
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Little Axe Youth Sports
1000 168" Ave NE
Norman, OK 73026-9200

LITTLE AXE YOUTH SPORTS INC.

BY-LAWS

The organization shall be known as the Little Axe Youth Sports, Inc., herein referred to as
L.A.Y.S. It shall be operated under the direction of the Little Axe Youth Sports Committee
herein referred to as the L.A.Y.S. Committee. L.A.Y.S shall be compliant with the City of
Norman contract, Abide by the Rules and Regulations of the N.C.A.A. and OK Kids
Association.

PURPOSE

The purpose of L.A.Y.S. is to implant firmly in the children of the community the ideas of good
sportsmanship, honesty, loyalty, courage and respect for authority, so that they may be well
adjusted, stronger and happier boys and girls and will grow to be decent, healthy and trustworthy
men and women.

To achieve this objective, the 1.A.Y.S. will provide a supervised program of baseball and
softball games regulated by the rule and policies of the N.C.A.A. Directors, officers and
members shall bear in mind that stressing exceptional athletic skills or the winning of games is
secondary and that the type and quality of leadership extended to the boys and girls is of prime
importance.

FISCAL YEAR

The fiscal year of the corporation shall run from January 1 until December 31. These stated by-

laws will be in effect until the establishment of another revision of these by-laws, but must be
reestablished and voted upon the following year by the L.A.Y.S. Committee.

Item 2.
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L.A.Y.S. COMMITTEE
ARTICLE 1

The L.A.Y.S. Committee shall consist of the following listed in hierarchy:

¢ President — 4 year position

* Vice President — 3 year position

e Treasurer — 2 year position

e Secretary — 2 year position

e Concession Stand Manager — 3 year position

» Up to seven (7) Board Members — 3 year position

Any L.A.Y.S. Committee position that is available will be open for nominations during
the first January meeting. The L.A.Y.S. Committee in private will vote on the nominations. All
nominations voted into office will be called by the President and informed of the decision. All
offices shall be elected with a majority vote by the L.A.Y.S. Committee present.

Any vacancy in office due to death, resignation, and removal or otherwise shall be filled O
by a person chosen and voted on by the L.A.Y.S Committee. In the event the office of President
becomes vacant the Vice President may take the office of President for the remainder of the
term. The vacant office shall be filled by a person chosen and voted on by the L.A.Y.S.
Committee for the remainder of the term. Any member may be carried over past written time
limit if no applicants apply for open positions. Any member may reapply for position but will not
be allowed to vote or be present during voting of that position.

All resignations must be hand written and accepted by the board. A verbal resignation
shall only be accepted if the member fails to perform duties thereafter. If a member officially
resigns and chooses to return to the board, a vote must be conducted in a non-emergency,
regularly scheduled meeting to bring them back into the board.

The L.A.Y.S. Committee shall meet annually in the month of January as votes are tied, to
obtain a majority rule.

Seven (7) of the Seventeen (17) officers of the L.A.Y.S. Committee will constitute a
quorum for the conduct of business. A majority vote by an established quorum of officers present
will be sufficient to approve or reject a motion. In the absence of a called meeting, or between
meetings, the President may circulate a motion by any method to include phone calls, text, or
e-mail for the resolution of any question he/she deems of sufficient importance. In this instance
a majority vote of the entire board will be required for approval. An attempt must be made to
contact all board members. In the event of an urgent action, an emergency meeting can be called.
During this meeting the minimal number of board members constituting a quorum shall be three.
Attempts shall be made to contact all Board Members. Ample time shall be given to Board O




Litile Axe Youth Sporis
1000 168" Ave NE
Norman, OK 73026-2200

members to respond depending on the severity of the situation before a meeting is called into
motion and a decision made.

The officers of the corporation shall not be personally liable for any debt, liability, or
obligation of Little Axe Youth Sports, Inc. All persons, corporations, or other entities extending
credit to, contracting with, or having any claim against, the corporation, may look only to the
funds and property of the corporation for the payment of any such contract or claim or for the
payment of an debt, damages, judgment or decree, or of any money that may otherwise become
due or payable to them from the corporation.

The L.AYS does not recommend voting in any board members that are married. In the
event that this does happen, the married couples vote shall constitute one vote between the two.

L.A.Y.S. Committee officers shall not receive compensation for any services performed
on behalf of the L.A.Y.S. Committee or the maintenance/repairs of the fields. Items of
reimbursable expense must be voted on by the L.A.Y.S. Committee and approved. All expenses
will be briefed during meetings and made available in the meeting minutes.

All items identified as requiring purchase must be preapproved during a duly called
meeting and identified in the meeting minutes. The board may elect to approve annual spending
for regular or reoccurring items such as monthly electric bill or concession purchases. Payment
or purchase receipts must be kept for records by the treasurer. Any emergency purchases may be
made by phone contact to board members with verbal authorization. This authorization shall be
documented in the next meeting minutes.

ARTICLE II
OFFICES

President - The President shall be the chief operations officer and shall have the authority and
responsibility for the general and “everyday” management of the L.A.Y.S. business of the
organization as prescribed and take full responsibility for the L.A.Y.S. Complex.

The President may delegate to other officers of the L.A.Y.S. Committee such portions of his/her
responsibilities as he/she deems appropriate but shall be held accountable for their actions and
the result thereof.

1
The President shall oversee the scheduling of practice, games, umpires and concession,
The President shall assist the Umpire Commissioner with paying the umpires.

The President shall receive and follow-up on all protests.

The President shall be responsible for compliance and maintenance of any contracts with the
City of Norman that might be in effect, as well as maintaining working relations with the City of
Normans Community Center. !

Item 2.
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Little Axe Youth Sports
1000 168 Ave NE O
Norman, OK 73026-9200 ‘

The President shall be present at all city and league meetings, and must keep the L.A.Y.S.
Committee updated of any and all business transaction at such meetings.

Any action required of, or responsibility placed upon the President shall pass to the next member
in seniority if the President should be incapacitated, or for any reason should be unable, or
simply fail, to take action or fulfill such responsibility.

At the end of the current season the President shall call a meeting of the L.A.Y.S. Committee to
discuss any changes required to the by-laws or items of interest. This includes maintenance of
the facilities, equipment and or items needed for the following season.

The President shal] call an L.A.Y.S. Committee meeting in the month of January prior to the
community meeting in January to establish what positions needing filled and any pertinent
information that needs discussed during the community meeting.

The President shall be removed if failure to operate in the best interest of the L.A.Y.S. or fails to
accomplish stated responsibilities by a vote of the L.A.Y.S. Committee.

Vice President — The Vice President functions as an assistant to the President.

In the absence of or disability of the President he/she shall assume and perform the duties of the O
President.

The Vice President shall in the absence of the President be present at all city and league
meetings, and must keep the L.A.Y.S. Committee updated of any and all business transacted at
such meetings.

The Vice President shall relay problems/suggestions to the President as they occur.
The Vice President shall assist the Umpire Commissioner with paying the umpires.

Vice President the Vice President is responsible for the sign out and tracking of all keys within
the facility. All members receiving a facility key will sign for the key. All keys received by other
than L.A.Y.S. Committee members shall be returned at the end of the season.

The Vice President shall be listed on the checking account but will only act during the absence of
the Treasurer.

The Vice President shall control or assist in the practice/game schedule.

The Vice President shall be removed if failure to operate in the best interest of the L.A.Y.S. or
fails to accomplish stated responsibilities by a vote of the L.A.Y.S. Committee.

Secretary —The Secretéry shall maintain all of the records of L.A.Y.S. including but not limited
to meeting minutes, agendas, contracts, N.C.A.A, OK Kids, and USSSA rules and regulations.
He/she is responsible for the filing of all records and ensuring proper forms are available at all O
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times. He/she shall ensure all paperwork at the end of the season deemed critical (birth
certificates, social security numbers, etc) is destroyed by shredding or burning. He/she will have
at the minimum one board member present during this process. Electronic documents may be
sustained for possible future use, but these documents may not be shared for any purpose other
than official L.A.Y.S business. -

The Secretary shall keep all L.A.Y.S. Committee, N.C.A.A., City of Norman, and USSSA
contact information current and on file.

The Secretary shall ensure a current copy of the meeting minutes are available at the concession
stand or designated area deemed appropriate by the L.A.Y.S. Committee at all times during the
S€asoIl.

Treasurer - The Treasurer shall manage the checking account and all funds transactions
including but not limited to paying Association’s bills, maintaining league funds records, and the
submission of progress reports. He/she shall prepare a Financial Statement for presentation at the
annual Norman Parks and Recreations meeting in the month of July. Such statement shall
reflect, in reasonable detail, the income and expenses of the past year and the amount of assets
and liabilities of the Association as of the moment said report is being made. This information
will be updated in the last week of December for the annual Board meeting in January.

The Treasurer is responsible for filing all L..A.Y.S. taxes at the end of the year or when due and
briefing the current status to include the starting check number, ending check number and current
fund total during the L.A.Y.S. Committee meetings. He/she shall ensure $1500.00 is allocated
for after season expenses.

The Treasurer shall file all non-profit paperwork on behalf of the L.A.Y.S. Committee.

The Treasurer shall write all receipts and assists the Baseball and Softball Commissioners during
sign ups.

All proceeds received from the sponsorship program shall be tracked. This money shall be
maintained in the L.A.Y.S. checking account but shall have a separate total from other income
due to field use only. This money may be used towards $1500.00 allocated during the season for
any additional expenses.

The Treasurer shall design an Accounts form for the tracking of funds made by the concession
stand, and shall provide copies to the Concession Stand manager for completion.

Concession Stand Manager — The Concession Stand Manager is responsible for stocking the
concession stand and ensuring the concession stays stocked. He/she shall be responsible for the
restrooms and any maintenance and or repairs needed on the concession stand. He/she shall
maintain all concession stand equipment. Any repairs and or replacement of items will be briefed
to the L.A.Y.S. Committee.

11
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The Concession Stand Manager shall present to the L.A.Y.S. Committee at the beginning of the
season an established list of consumable items and prices to be voted on by the committee.

He/she shall establish a sign in/out log for tracking all volunteers and team participation.

He/she shall be responsible for- establishing a list of scheduled volunteers for the concession
stand and gate admissions and ensuring appropriate money is available during tournaments, this
includes a hand stamp for the gates.

He/she shall schedule a food handler’s class through the Community Center. He/she shall keep
track of volunteer’s names from each team for scheduling purposes.

Current copies of the N.C.A.A. by-laws, L.A.Y.S. by-laws, rule books, team schedules, practice
time schedule, and meeting minutes shall be keep in the concession stand at all times.

The Sonic Corporation may supply cups but must be given advance notice. All toiletries may be
supplied by the community center but must be given advance notice.

The Concession Stand Manager is responsible for scheduling the Health Department from the
City of Norman and ensuring all Health Department requirements are met.

No individual under 16 years of age shall be allowed to enter the concession stand during hours
of operation. In the event of an emergency, the concession stand must be closed and locked. O

An Accounts form designed by the Treasurer shall be filled at the end of any day the concession
stand was opened.

Advertisement Manager — Advertisement Manager is responsible for ensuring all sponsorship
letters/information is distributed and collected from businesses in the local community and
abroad. He/she shall keep a record of all businesses donating and the amount donated for future
reference. A copy of these records shall be given to the Treasure for tax purposes.

He/she shall ensure all sponsors receive a personal letter of appreciation from L.A.Y.S.

Field Manager — The Field Manager is responsible for ensuring all fields, equipment, and
structures are properly maintained. This includes mowing, dragging and preparation of the fields.
He/she shall be responsible for the procurement of bases and any maintenance the fields may
require. He/she shall make all calls for rain delays and shall inform the Baseball and Softball
Commissioners.

Baseball Commissioner - The Baseball Commissioner shall be responsible for L.A.Y.S. baseball
compliance with N,C.A.A. and /or OK Kids Association, and USSSA Rules and Regulations,
and must maintain a current copy of the rules and regulations to help with any conflicts that may
occeur.

O
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He/she shall coordinate with the Vice President, Softball/T-ball Commissioner and Field
Manager on the practice/game schedule. The schedule shall be posted at all times at the
concession board or window and L.A.Y.S. office.

The Baseball Commissioner shall correspond with the baseball coaches regarding any questions
and/or problems. He/she shall relay problems/suggestions to the President as they occur.

The Baseball Commissioner shall make and receive calls such as, but not limited to, contacting
the coaches when practice or games are canceled or changed.

The Baseball Commissioner shall be responsible for all sign up paperwork/packages, collecting
all applicable money and the completion of all preseason and post season tournaments along with
the distribution of all baseball trophies.

Softball/T-ball Commissioner — The Softball/T-ball Commissioner shall be responsible for
L.A.Y.S softball/T-ball compliance with N.C.A.A , OK Kids Association, and USSSA Rules and
regulations, and must maintain a current copy of the rules and regulations to help with any
conflicts that may occur.

The Softball/T-ball Commissioner shall coordinate with the President, Baseball Commissioner
and Field Manager on the practice/game schedule. The schedule shall be posted at all times at
the concession stand board or window and L.A.Y.S. office.

The Softball/T-ball Commissioner shall correspond with softball and T-ball coaches regarding
any questions and /or problems. He/she shall relay problems/suggestions to the President as they
occur.

The Softball/T-ball Commissioner shall make and receive calls such as, but not limited to,
contacting the coaches when practice or games are canceled or changed.

The Softball/T-ball Commissioner shall be responsible for all sign up paperwork/packages,
collecting all applicable money and the completion of all preseason and post season tournaments
along with the distribution of all softball/T-ball trophies.

Umpire Commissioner- Shall be responsible for all umpires, assuring that they are properly
certified and aware of the league rules.

The Umpire Commissioner shall ensure that the umpires have the correct uniforms.

The Umpire Commissioner shall be responsible for scheduling of umpires and notifying the
umpires when games are canceled.

The Umpire Commissioner shall sign all umpire payment slips with the President, Vice President
or appointed representative.
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Board Members — Up to seven (7) board members can be elected to sit on the committee.

Board Members shall attend all L.A.Y.S. Committee meetings to vote when necessary on issues
with the LA.Y.S. Committee as well as advice the L.A.Y.S. Committee as to public concerns or
comments.

Board Members may be required to assist different duties that are appointed to them by the
L.A.Y.S. Committee, such as but not limited to, working concession and collecting gate fees.

Board Members are required to attend at least two (2) home games.a week and all home
tournaments. Exceptions may be made with President approval. If a board member misses more
than two scheduled board meetings in a row without President approval, he or she will be
removed from the board.

L.A.Y.S. Committee or board members that have custody or legal guardianship of children
playing baseball/softball shall have the child’s start up fee paid for by the L.A.Y.S committee.
No L.A.Y.S. Comimittee or board member shall have more than 3 children sponsored at a time.

Coaches — Coaches shall be required to sign a Coaches Agreement with the Little Axe Youth O
Sports, Inc,

Coaches shall coordinate with the commissioner(s) on all matters pertaining to the team or
league.

Coaches shall operate the team within the rules and regulations of the N.C.A.A., OK Kids
Association, and USSSA.

The last coach to practice on a field must ensure the bases are stored in the L.A.Y.S. barn.

The home team is responsible for cleaning both the home and away teams dug outs after each
game or practice.

Coaches are required to attend all coaches meetings throughout the season and are highly
encouraged to attend board meetings. During these meeting Coaches may suggest changes to
bylaws or park improvements.

Coach’s at the end of the season shall turn in all coach’s packages to the L.A.Y.S. to be
destroyed. This ensures that no pertinent information falls into the wrong hands. This step is to
ensure the ‘welfare of the child stays intact.

Coach’s/parents, if birth certificates are requested by the parents at the end of the season to use
towards another sport the L.A.Y.S. must be notified in advance before they are shredded. A
photo Identification is required before any birth certificates will be given to the requester.
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Coaches should:

Allow players to have fun

Teach players fundamentals

Teach players sportsmanship

Ensure that all players play at least 2 innings

Be considerate of player’s feelings and exhibit self-control at all times.

Show respect for opposition and fans

Cooperate with officials and fans

Keep winning and losing in their proper perspective. Stress effort rather than scores.

Coaches shall refrain from:

Baiting officials or disputing their decisions on the field
Angering the opposition or fans by word or gesture

Yell at, insult, or be-little the players on the field

Attend practices or games with beer or alcohol on his/her breath

Coaches will be selected in the following order:

Head coach of team from previous year

Head coach moving up a league

Assistant coaches from previous year moving up to head coach
Coaches that have previously coached in our program

New coaches on a first come, first served basis

A coach’s position is not a guaranteed position. The L.A.Y.S. board may elect o replace a coach
at any time if they deem it appropriate for the best interest of the league or players. In the event
that the Coach is being removed during the season, the Coach shall have an opportunity to speak
at the L.A.Y.S. Committee meeting where on behalf of his removal/discharge is being
considered, Any removal/discharge shall require a majority vote of an established quorum. In
the event a Coach is being considered for removal/discharge, he/she will not be eligible to
constitute a quorum or vote. If a Coach is considered for removal outside of the season, the
Coach is not guaranteed a right to speak on his/her behalf for the vote.

Any Coach shall be required to submit to a background investigation, if such investigation is
warranted and requested by a majority vote of an established quorum of the L.A.Y.S.
Committee. Should a background investigation be performed the cost of such investigation shall
be paid for by the Coach of with the investigation is performed on, not to exceed $25.00. In the
event the background investigation exceeds said amount the remainder of the balance shall be
paid by L.A.Y.S.
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Parents/fans — All parents, legal guardians/custodians/fans shall support all children; not only
the children in which they are legally responsible for. They shall display sportsmanship and
support all coaches and represent themselves accordingly.

Any parent having difficulty or can’t pay in full any of the fees required shall contact any of the
L.A.Y.S. board members to set up a payment plan. If a payment plan can’t be established the
board shall set up a work plan for the parent, this may include working in the concession, field
clean up or other jobs in need of completion.

We wish parents to understand that the purpose of the program is to teach their children
fundamentals and sportsmanship, but most of all, to have fun. It is our hope that the parents
understand the overall program and goals and will assist in carrying them out.

The L.A.Y.S. board appreciates responsible reporting of infractions that are not in the best
interest of the program. However, parents should refrain from complaining about close calls,
judgment calls, or other questionable arguments. Parents, fans, or coaches, who under the
opinion of the ranking L.A.Y.S. board member are disrupting the game will be asked to leave the
park. Failure to comply may result in the calling of authorities.

ARTICLE I1I
GENERAL O ‘

The by-laws may be amended, repealed or altered in whole or in part at any duly
organized meeting of the L.A.Y.S. Committee by a majority vote of an established quorum of the
L.A.Y.S. Committee present, provided notice of the proposed change is included in the notice of
such meeting.

All rules and by-laws shall be followed in the following hierarchy \

o All Federal, State, and Local laws in which the Little Axe Community falls into J
jurisdiction |
The LAYS contract with the City of Norman

OK Kids Association rules and by-laws for baseball

USSSA rules and by-laws for softball

NCAA rules and by-iaws

LAYS by-laws herein

Rules of the Fields

The following rules shall apply to the entire baseball/softball field area to include the
barn, fields, concession stand, or any area where a child might be present for the purpose of
participating in a L.A.Y.S. event.

o All local, state, and federal laws pertaining to public parks shall be followed.
» Smoking shall only take place in the parking lot according to local law (Sec 10-503). O
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Fd

There shall be no use of profane or offensive language in the park, fields, or around
children.

Parents/fans shall not be permitted on the baseball/softball fields without the explicit
consent of the coach during practice. Parents/fans shall not be on the baseball/softball
fields during games.

Parking in the North parking lot may only be utilized by those with a handicap sign
on their vehicle. Parking in front of the barn shall be used by L.A.Y.S. board
members only, and will only be used when picking up or dropping off equipment or
supplies.

The two western most aisles of the South parking lot shall be reserved for Frisbee-
Golf participants if a Frisbee-Golf game or tournament is scheduled at the same time
as any L.A.Y.S. event.

Any assault or battery happening in or on L.A.Y.S. Complex premises to include
parking lots shall be handled by the L.A.Y.S. or individual(s) assaulted. The L.A.Y.S.
or individual(s) reserve the right to prosecute according to Oklahoma law OSA 21-
650.1 under assault and battery of a sports official. This includes Umpires, Time
keepers, Coach, Official or other person having authority in connection with an
athletic contest. Assault and Battery includes:

a. Assault-An unlawful attempt, coupled with apparent ability, to commit a
violent injury on the person of another; or an intentional, unlawful threat by
word or act to do violence to the person of another, coupled with an apparent
ability to do so, and doing some act which creates a well-founded fear in such
other person that such violence is imminent.

b. Battery-Willful and unlawful use of force or violence upon the person of
another; or actual, intentional and unlawful touching or striking of another
person against the will of the other; or unlawfully and intentionally causing
bodily harm to an individual.

L.A.Y.S. reserves the right to make any decisions, policy or reinforce any punishment
deemed appropriate by the L.A.Y.S.

Any Coach, Commissioner or league member being reported must be reported in the
following sequence:

Coach

‘Commissioner

Vice President

President

L.A.Y.S Committee

opoop

If the complaint starts with the coach, the coach shall be addressed, if a solution
cannot be agreed upon, the complaint shall be taken to the commissioner and so on
until satisfactory results are achieved.

All lost and found items left in the care of any board member shall be returned to the
rightful owner or held by the board for one year at which time the item becomes
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1000 168t Ave NE
Norman, OK 73026-9200

property of the LAYS. The LAYS board shall at that time determine what to do with
the item. All items shall be kept in the LAYS facilities.

® During the playing season, the home team is responsible for removing debris or trash
from the field said team played on at the conclusion of each game. This is to include
the visitor’s dug-out and play area. Failure to clean the fields will result in a fine of
$50 for each infraction. Coaches are encouraged to notify a board member if they are
inheriting a field with trash before they take control of the field to prevent catching
blame for the mess.

® During the practice season, each team is responsible for cleaning the field in which
they practice on at the conclusion of each practice. This shall include both dug-out
areas. The team practicing on Field 3 is also responsible for the batting cage, whether
said team used the batting cage or not. Failure to clean the fields after each practice
will result in a fine of $50 for each infraction. Coaches are encouraged to notify a
board member if they are inheriting a field with trash before they take control of the
field to prevent catching blame for the mess.

Financial Regulations

All purchases on behalf of L.A.Y.S. that are not covered by this set of by-laws must be
approved by a majority vote of an established quorum. Receipts shall be signed by the President,
Vice president and or Secretary/Treasurer.

The Field Commissioner shall be permitted to make routine purchases for the ;
maintenance of fields and/or equipment with solely the consent of the Treasurer if the cost of
said purchase is not more than $200.00. If the Treasurer does not approve of the purchase of a
requested item, the question of purchasing that item must be approved by a majority vote of an
established quorum.

The Concessions Manager shall be permitted to make routine purchases for the
concession stand with solely the consent of the Treasurer for the pirrpose of restocking approved
menu items or cleaning items. In this case, a list of items being purchased must be made for the
Treasurer’s approval, and nothing may be purchased that is not on the approved list. If the
Treasurer does not approve an item on the list, that item must be marked out from the list and
may not be purchased. If the Concession Manager continues to wish to purchase a disapproved
item, that item must be approved by a majority vote of an established quorum.

Sponsorship of the L.A.Y.S. fields shall cost $125.00 per field sponsorship with an
unlimited number of sponsors per field. Sponsors are encouraged to provide a5’ X 8’ vinyl
banner at their expense to be displayed during the current season and any off season
tournaments. No banners shail be displayed having derogatory, racial, profanity, or pictures
determined inappropriate for the L.A.Y.S. Complex.

All players fees shall be collected before the start of the preseason tournament or the
player/s will not be permitted to participate during the preseason tournament or any
practices/games there after until fees are paid due to insurance purposes.
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All pre and post season fees shall be collected two weeks prior to the start of the
preseason tournament. Once pre and post season fees have been collected by the board and
payment made to the NCAA league no refunds shall be given. If a team has not paid or refuses to
pay they shall not be allowed to practice or play any games on the LAY fields until the fees.
have been collected. Any game on the LAYS fields shall be considered as a forfeit and reported
as such to the league. Any difficulties making this deadline shall be presented to the L.A.Y.S,
Committee. !

The league shall not be responsible for any items sold by a coach, team or any member
not associated with the L.A.Y.S. Committee,

Coach’s/parents receiving money for merchandise and failure to deliver said merchandise
or retmbursement of payment will not be allowed to coach until commitments have been
honored. Once all commitments have been met, the L.A.Y.S. Committee shall decide upon
reinstatement of the coach/parent.

Little League teams not associated with the L.A.Y.S. wanting to practice during the
N.C.A.A. season shall pay the L.A.Y.S. Committee $100.00 dollars (without light and amount
agreed upon by board with lights) and shall be scheduled during open practice times. L.A.Y.S
teams have priority over the fields when scheduling considerations are being made, This rule
may be waived by a majority vote in an established quorum.

Record Keeping

All records containing personal information for any L.A.Y.S. Committee member, coach,
or player shall be reviewed at the end of the year. Any records determined to be no longer
required shall be destroyed in such a manner that any personal information on such records is
illegible and/or cannot be used to obtain identity information by the public. Any records
determined to be required shall be maintained in the office with restricted access to prevent such
record to be used to obtain identity information by the public. All records perceived as
confidential and no longer required shall be shredded by the Secretary and one board member.

Umpires

Umpires shall only be paid for the games they umpire. If two umpires are required and it
is decided by both teams that one shall call the game, that umpire shall only receive the normal
amount of pay.

Umpires shall receive a food card for every two games they umpire. If during the day
three games are called only one food card will be given. Any additional items shall be purchased
at the umpire’s expense.

Volunteers

19

Item 2.

I item 5.




Item 2.

Little Axe Youth Sports | fem 5. 1

1000 168t Ave NE @
Norman, OK 73026-9200

Volunteers working the concession stand shall have a food handler’s license as required
by the State of Oklahoma. Food handler’s license will be paid by the volunteer. Upon completing
required scheduled concession stand time the food handler’s license cost shall be reimbursed to
the volunteer.

Volunteers working at least (4) four hours during game and or tournaments will be given
a free meal. These meals shall be tracked by the Concession Stand Manager and totaled at the
end of the day for record keeping.

All teams shall have a minimum of (5) five volunteer positions to work the concession
stand or gate during games and or tournaments. These volunteer positions shall be scheduled
through the Concession Stand Manager. Any team not submitting the minimum (5) five
volunteer positions shall be charged $100.00 per volunteer position not supplied.

Renting out the Fields

A review of the contract with the City of Norman shall be made before a contract is made
with an entity wishing to rent the baseball fields. This is to assist in setting the prices.

No L.A.Y.S. Complex equipment (tractor, field drags, etc.) shall be used during games or
tournaments by the team, business or renter renting the L.A.Y.S. Complex. Only L.A.Y.S.
Committee members are authorized to use said equipment.

Any team wanting to lease the L.A.Y.S. Complex for games or tournaments during the
N.C.A.A. season shall have a contract set by the L.A.Y.S. Committee for a fee agreed upon by
the committee. The L.A.Y.S. reserves the right to open and keep any proceeds from the
concession or gate.

Any team, business or leaser renting the L.A.Y.S. Complex fields for games, practice or
tournaments shall be responsible for any broken/damage to complex equipment/items during the
lease agreement. Broken/damaged equipment/items shall be replaced at teams, businesses or
leaser’s expense.

. Any team holding games or tournaments not associated with the L.A.Y.S. shall pay all
umpires fees

-~

Liguidating Assets

Any Item deemed surplus or disposable with a cost value shall be voted upon by the
board. If deemed disposable items shall be thrown in the trash or donated to whoever wants the
item. If deemed surplus a price shall be agreed upon and or a method of liquidating. The items
shall be liquidated in one of three ways.

o First— The item may be traded for another item or work to be completed.
e Second — The item may be sold by a set price. @
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e Third — The item may be sold by silent auction. The auction shall have a designated close
out date, Bids shall be submitted in a sealed envelope and given to the treasurer. On the
close out date the board shall determine a winner. In the event of a tie, both names will be
placed in a hat with the winning bidder’s name being drawn. All notices of sale or silent
auction shall be posted on the concession display board.

In the event that the LAYS should ever shut down or dissolve all items being rented and or
leased shall be returned to their rightful owner as soon as possible. All remaining items shall be
voted upon for possible disposal, liquidating or allocating to a local Little Axe Little League
sport or the Little Axe School for further advancement of the community. No board member
shall keep for personal gain any item belonging to the LAYS during a shut down or dissolve. All
items may be sold and all debts paid at which point the remaining monies shall be distributed to
whom the board votes.

CERTIFICATE OF ATTESTATION

s

We, the undersigned, hereby certify that the above stated By-Laws were adopted at a duly
organized meeting of the L.A.Y.S. Committee on the 20th day of April 2011 and that 2 quorum
was present and voted to accept these by-laws.

President, Little Axe Youth Sports, Inc.

Vice President, Little Axe Youth Sports, Inc.

Secretary, Little Axe Youth Sports, Inc.

Treasurer, Little Axe Youth Sports, Inc.
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Little Axe Youth Sports INC

Balance Sheet
As of December 31, 2024
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Current Liabilities
Cther Current Liabilities
Cleveland County Payable

TOTAL
ASSETS
Current Assets
Bank Accounts
Little Axe High School 20.00
Little Axe Youth Sporis Inc (4077) -74,.39
Petty Cash 342.00
QuickBooks Checking Account -4,347.85
Total Bank Accounts $-4,060.24
Other Current Assets
Undeposited Funds 0.00
" "Yotal Other Current Assets T $0.00
Total Gument Assets T T T 7$-4,060.24
"TOTAL ASSETS o : - $ 4,060.24
LIABILITIES AND EQUITY
Liabilities '

Total Other Current Liabilities

Equity
Retained Earnings
Net Income

RS ————

Total Equity
TOTAL LIABILITIES AND EQUITY

7§ -4,060.24

Cash Basis Sunday, January 5, 2025 04:30 PM GMT-06:00
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O Profit and Loss

January - December 2024

TOTAL
Income
Gift In Kind Donations 100.00
Non Profit income . 650.00
Concessions 1,853.32
League 3,150.00
Tournament 3,906.98
Total Non Profit Income - 8,760.30
Unapplied Cash Payment Revenue 0.00
Total Income - $8,860.30
GROSS PROFIT ' $8,860.30
Expenses
Bank Charges 440.82
Dues & Subscriptions 616.16
Insurance - Liability 1,048.00
League Fees 105.00
Office Expenses 371.10
QuickBooks Payments Feas 89.40
Refunds 50.00
Oﬁepair & Maintenance
Field Maintenance 770.00
Landscaping 1089 1,228.49
Total Repalr & Maintenance T 1,998.49
Supplies
Concession Supplies 3,481.18
" Total Supplies o o T T T B481.18
Taxes & Licenses 175.00
Online Feo 6.90
“Total Taxes & Licensas T T T 1810
“Total Expenses T - o ' $8,383.05
"NET OPERATING INCOME T T $477.25
'NETINCOME *““" T $477.25
’ <
O s
Cash Basis Sunday, January 5, 2025 03:59 PM GMT-06:00 L'_8‘6
|
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Confirmation

Confirmation

Click here to print this confirmation page for your records.

Your payment has been submitted and should appear shortly in the Requests tab.

Confirmation Number: 0-367-665-248
Payment Amount: $201.34

The payment will be posted to your account within 2-3 business days following the
payment initiation date. If your account does nof reflect the payment after this date, please
send Us a message.

For additional contact information Contact Us
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{ Home

Confirmation

Confirmation

Click here to print this confirmation page for your records.

Your payment has been submitted and should appear shortly in the Requests tab.

Confirmation Number: 2-123-833-440
Payment Amount: $362.28

The payment will be posted to your account within 2-3 business days following the
o { payment initiation date. If your account does not reflect the payment after this date, please
send us a message.

For additional contact information Contact Us
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CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 10/02/2024

REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Jessica Knehans, Administrator, Norman Youth Soccer Association
ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT AND/OR POSTPONEMENT OF THE ANNUAL REPORT
FROM THE NORMAN YOUTH SOCCER ASSOCIATION

DISCUSSION:

Norman Youth Soccer Association (NYSA)/Oklahoma Celtic, based in Norman, OK, was
founded in 1976 by Bob Shalhope and Gordon Drummond, who wanted an activity for
children to play. The club started with 200 recreational players and has grown to 2,344
recreational players and 1,000 competitive and academy players. Intending to create
opportunities in soccer for all levels and commitments, the club offers recreational
soccer to adults. Oklahoma Celtic is recognized as a Players First Club and a proud
ECNL Regional League member.

The club complex is at 1001 East Robinson St. in Norman, Oklahoma. We have 22
full-size fields, 16 of which have lights. The complex is one of the best in the region!

NYSA/Oklahoma Celtic has grown into what it is today through strong leadership from
its board and staff and great support from families and the community. We strive to
follow the club's mission, vision, and core values to help impact children and create
the best experiences possible.

RECOMMENDATION:

Staff recommends submitting the NYSA/Oklahoma Celtic annual report to the City Council once
the Board of Park Commissioners accepts the annual report.

Page 1 of 1
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NORMAN YOUTH SOCCER ASSOCIATION

Mission Statement

To encourage, promote and stimulate interest and participation in the game
of soccer by organizing recreational and competitive soccer teams;
developing our players, coaches and referees; promoting sportsmanship;
maintaining proper playing facilities; and operating in a financially
responsible manner.

Vision
To be the best youth soccer program in Oklahoma

NYSA P.R.I.D.E. (our core values)

Passion

We are enthusiastic about the game of soccer and the NYSA. We are committed to
providing a superior soccer experience to our members.

Respect

We honor all aspects of soccer, including coaches, players, teammates, parents,
opponents and referees. We demonstrate sportsmanship.

Integrity

Integrity is at the core of everything we do and the promises we make. We speak and
act with honesty, never compromising the truth.

Development

Players receive a fun, yet challenging, environment to learn and develop soccer and
character skills that help them advance in soccer and life.

Excellence

We focus on long-term growth of our players’ technical and tactical skills. We have high
aspirations and strive to achieve our maximum potential.

Page 2 of 6
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Norman Youth Soccer Association
Annual Report 2024-25

1) NARRATIVE OF ALL LEAGUE AND TOURNAMENT ACTIVITY
Leagues
We offer three youth soccer leagues, which currently have about 3,000 participants.

Recreational—We offer this league to boys and girls ages three to eighteen. The recreational league
consists of two seasons: fall and spring. The fall 2025 season began on September 6th, and the following
spring season will start in March 2026. Our under-4 (U4) to U12 teams compete against one another. We
offer a traveling recreational league for players ages 13 to 19. We have collaborated with other clubs in
the OKC Metro area to establish this league, providing a recreational atmosphere for our older players.

Academy — We offer this developmental league to U7 to U10 boys and girls. Like our recreational league,
anyone can enroll in the Academy league. All Academy players train with professional coaches and
compete against other Academy teams from various soccer organizations. As players progress and our
coaches become more familiar with them, players train and play games based on their comparable
abilities. NYSA competes in the MAG (Metro Academy Games) for weekly play. Other clubs are invited
to play in this league, and games are played at NYSA and metro area fields. Academy teams also
participate in about four tournaments each year. The Academy League training sessions began in August,
and the games began in late August.

Competitive — We offer this league to boys and girls from U11 to U19. Annual tryouts are held in the late
Spring or early Summer each year. Accepted players are placed on teams based on ability. All
Competitive players train with professional coaches and compete against other competitive teams in
various soccer organizations. Our more talented teams compete in leagues that span Oklahoma, North
Texas, and South Texas. Competitive teams also participate in about four to eight tournaments each year.
The Competitive league training sessions began at the beginning of August. Most competitive league
games start in early September, but the regional premier leagues begin in late August.

Adults — We also offer an adult recreational league for players over 18. This league has about 136 players.
The adult league games began in September.

Tops—This program is for players with special needs. NYSA players and parent volunteers run this event.
We offer fall and spring seasons on Sunday afternoons for these players.

Tournaments

We operate several tournaments as fundraising projects. These tournaments also allow our teams to
compete in a local venue. Our tournaments include teams from cities outside the Oklahoma City metro,
which provides tax revenue to Norman associated with lodging, meals, and other travel expenditures. The
Norman Convention & Visitors Bureau has estimated a $4.2 million economic impact to the city of
Norman from our tournaments in the 2023-2024 season. For our 2024-2025 season, we had to cancel one
of the tournaments due to weather, but then had the largest tournament in NYSA/Oklahoma Celtic
history, with 268 teams and 91 of those being from over an hour away.

Norman Regional Hospital Kick or Treat—This small-sided tournament is scheduled for November 1st.
We have been growing this tournament. Unfortunately, it was canceled last year due to weather, but the
year before, it hosted teams from NYSA and other soccer organizations. We hope to have more teams this
year for the ages of U5-U18.

Page 3 of 6
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Norman Youth Soccer Association
Annual Report 2024-25

First Fidelity Bank Classic Cup—This is our competitive invitational tournament, scheduled for
November 14th-16™, 2025. We have been aggressively growing it. Last year, it hosted 199 teams from the
NYSA and other soccer organizations, but the event was canceled due to weather.

OSC Celtic Cup—This is our spring competitive tournament. It is scheduled for February 27th-March 1st,
2026. This tournament has grown each year. Last year, it hosted 268 teams from the NYSA and other
soccer organizations. We hope to have a similar number of teams in next year’s tournament.

Camps

We offer several youth camps during the summer for a fee. These camps focus on developing the
technical skills and tactical capabilities of campers. The camps are open to youth, but most camp
participants are NYSA players. Besides improving player abilities, the camps are a good opportunity for
our families to maximize their soccer budgets. For example, campers can receive a quality soccer ball and
t-shirt, and camp coaches also offer need-based camp scholarships. Each camp has a lead coach who
manages the planning, budgeting, and execution of the camp.

In the past, we have hosted a College Prep camp during the summer. This type of camp showcases
players’ talents and educates them on the college recruitment process. This winter, we will host a College
ID night for girls and boys, putting our players in front of college coaches.

2) ORGANIZATION MISSION STATEMENT AND GOALS

Our mission statement, vision, and core values are presented on page 2 of this report. Our annual
goals are broadly focused on upholding our mission and ensuring that our players and parents have a
positive experience while participating in our activities and programs. Specific to this year, our goals
are focused on five key areas:

youth player participation,

Academy program player recruitment and retention,
parent education,

recreational development, and

fundraising.

3) ALL LEAGUE AND TOURNAMENT FEE STRUCTURE

Recreational registration is between $40 and $120 per player per season, depending on the age group.
Academy registration is $215 per player per year. Academy coaching fees are $100 to $105 per
month for ten months. Competitive registration is $300 per player per year. Competitive coaching
fees are $197.50 per month for a period of ten months. The competitive registration operates on an
all-in structure, so there are no additional costs for tournaments or leagues. Adult recreational
registration is $100 per player per season. ECRL is a program we offer for our highest-level players.
The registration fee is $300 per player per year. Then, there are ten payments of $227.50. The ERCL
operates on an all-in structure, so there are no additional costs for tournaments or leagues.

Norman Regional Hospital Kick or Treat tournament entry fees are $265 per team. First Fidelity Bank
Classic Cup tournament entry fees range from $330 to $745 per team, depending on the team's age.
OSC Celtic Cup Invitational tournament fees are $330 to $745 per team. Orthodontics Exclusively
3v3 and 5v5 summer tournament fees range from $240 to $380.
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4) NUMBER OF GAMES, TEAMS, PLAYERS, TOURNAMENTS, AND SCHOLARSHIPS

We expect our Recreational, Academy, and Competitive leagues to comprise approximately 300
teams, which will play around 2,600 games in the Fall 2025 and Spring 2026 seasons. Our player

counts for the last three years are included below.

Division Fall Spring  Fall Spring Fall
Year 2025 2025 2024 2024 2023
Recreational 1714 2049 2011 2341 1983
Academy 161 201 181 208 181
Competitive 588 651 657 563 563
Grand Total 2463 2901 2849 3112 2727

5)

6)

7)

Spring
2023
2107
228
469

2804

We issue approximately $17,000 in recreational scholarships annually and approximately $218,000 in
academy and competitive scholarships, totaling roughly $235,000 in scholarships each year.

AGE OF PARTICIPANTS

Youth ages 3 to 18 years old. Adults ages 19 and up.
ANNUAL BUDGET

The annual budget is attached.

CURRENT RECORD OF OFFICERS WITH PHONE #

Board Members

Past President Chris Vinson*
President Lauren Stone*
Treasurer Justin Koller*
Secretary Joe Robertson
Players Representative Jack Carter
Community Relations Carol Dillingham
Player Representative Megan Shaner
Player Representative Brad Thomas

*Board members who can authorize expenditures.
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(405)835-7086
(405)618-0133
(405)317-5362
(405)826-7160
(319)331-4949
(405)831-9869
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Employees
Executive Director
Administrator
Boys Director
Girls Director

Rec Director
Academy Director
Complex Director

NAMES OF THOSE RESPONSIBLE FOR MAINTAINING BOOKS AND RECORDS

Justin Koller, Treasurer
Tracy Pelley-Rariden Tax Worx

Jamie Smith
Jessica Knehans
Jamie Smith
Niall Burley
Ryan Trudgian
Michael Thomas
Steve Gillis

(847)345-8466
(405)473-6199
(847)345-8466
(405)320-8101
(405)824-1685
(832)499-5355
(405)620-2856

AFFIRMATION THAT ORGANIZATION IS FILING YEARLY TAX RETURNS

The document needed is attached.
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Tax Worx 11

9220 S. Pennsylvania
Suite D

Oklahoma City, OK 73159

August 27, 2025

To the Board Members of Norman Youth Soccer Association, Inc.,

We have compiled the accompanying Statement of Financial Position of Norman Youth Soccer
Association, Inc., as of July 31, 2025, and the Statement of Financial Income and Expenses for the
year then ended, in accordance with Statements on Standards for Accounting and Review Services
issued by the American Institute of Certified Public Accountants. The financial statements have been
prepared on the income tax basis of accounting, which is a comprehensive basis of accounting other
than generally accepted accounting principles.

Our compilation was limited to presenting in the form of financial statements information that is the
representation of the directors. We have not audited or reviewed the accompanying financial

statements referred to above and, accordingly, do not express an opinion or any form of assurance on
them.

Management has elected to omit substantially all of the disclosures ordinarily included in financial
statements prepared on the income tax basis of accounting. If the omitted disclosures were included in
the financial statements, they might influence the user's conclusions about the Company's assets,
liabilities, equity, revenues and expenses. Accordingly, these financial statements are not designed for
those who are not informed about such matters.

Tracy Pelley-Rariden

Tracy Pelley-Rariden
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Accrual Basis

Norman Youth Soccer Association, Inc.

Statement of Financial Position
As of July 31, 2025

Item 3.

Jul 31, 25 Jul 31, 24 $ Change % Change
ASSETS
Current Assets
Checking/Savings
Assignr 10,000.00 0.00 10,000.00 100.0%
1007 - RefPay Cash 0.00 15,615.22 -15,615.22 -100.0%
1015 - Venmo 433.64 252.20 181.44 71.9%
1016 - PayPal 17,730.07 13,455.72 4,274.35 31.8%
1020 - FF Fundraiser Account 7,022.08 16,875.95 -9,853.87 -58.4%
1030 - FF MM 4981 142,488.58  140,846.99 1,641.59 1.2%
1090 - First Fidelity 227,800.50  279,069.99 -51,269.49 -18.4%
Total Checking/Savings 405,474.87  466,116.07 -60,641.20 -13.0%
Total Current Assets 405,474.87 466,116.07 -60,641.20 -13.0%
Fixed Assets
1500 - Field Equipment & Improvements 198,273.39  198,273.39 0.00 0.0%
1505 - Soccer Complex Improvements 380,849.10 380,849.10 0.00 0.0%
1506 - Administrative Building 35,756.13 35,756.13 0.00 0.0%
1510 - Office equipment 23,600.73 23,600.73 0.00 0.0%
1512 - Office Furniture 5,225.65 5,225.65 0.00 0.0%
1515 - Gator 21,800.00 21,800.00 0.00 0.0%
1520 - Tractor 13,000.00 13,000.00 0.00 0.0%
1550 - Less Accumulated Depreciation -480,612.00 -448,332.00 -32,280.00 -7.2%
Total Fixed Assets 197,893.00  230,173.00 -32,280.00 -14.0%
Other Assets
1999 - Income/Deposit Suspense 256,226.14 0.00  256,226.14 100.0%
Total Other Assets 256,226.14 0.00 256,226.14 100.0%
TOTAL ASSETS 859,594.01  696,289.07 163,304.94 23.5%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2050 - Capital One Visa 3346 13,594.42 48,249.20 -34,654.78 -71.8%
Total Credit Cards 13,594.42 48,249.20 -34,654.78 -71.8%
Other Current Liabilities
2117 - FICA Tax Payable -7,658.44 -5,207.86 -2,450.58 -47.1%
2120 - State Withholding Tax Payable 1,040.00 1,307.00 -267.00 -20.4%
2140 - Fed Unemployment tax payable -126.00 0.00 -126.00 -100.0%
2150 - State unemployment tax payable 11.70 5.40 6.30 116.7%
Total Other Current Liabilities -6,732.74 -3,895.46 -2,837.28 -72.8%
Total Current Liabilities 6,861.68 44,353.74 -37,492.06 -84.5%
Total Liabilities 6,861.68 44,353.74 -37,492.06 -84.5%
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Item 3.

Jul 31, 25 Jul 31, 24 $ Change % Change

Equity
3000 - Fund balance - beginning 584,501.49 448,310.82 136,190.67 30.4%
3900 - Retained Earnings -37,360.05 136,190.67 -173,550.72 -127.4%
Net Income 305,590.89 67,433.84  238,157.05 353.2%
Total Equity 852,732.33  651,935.33  200,797.00 30.8%
TOTAL LIABILITIES & EQUITY 859,594.01 696,289.07 163,304.94 23.5%
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Accrual Basis

Norman Youth Soccer Association, Inc.

Statement of Financial Income and Expense

July 2025

Item 3.

Ordinary Income/Expense

Income

4000 - Youth Player Program Revenues

4010 -
4020 -
4025 -
4027 -
4029 -

Total 4000 - Youth Player Program Revenues

Recreational Income
Competitive Income

Academy Income
ECRL Income
Preseason Camp

4040 - Other Revenues

4041 - Soccer Camps
4043 - Miscellaneous Income

Total 4040 - Other Revenues

4300 - Fundraising Revenues
4312 - Summerfest Tourney
4313 - OSC Celtic Cup
4320 - Adult League
4330 - Golf Tournament Revenues
4340 - Fundraising Program Donations

Total 4300 - Fundraising Revenues

4350 - Other Revenue
4352 - Signs & Advertising
4355 - Royalties

Total 4350 - Other Revenue

4500 - Other Non-Program Revenues
4510 - Non-Program Revenues
4520 - Interest income

Total 4500 - Other Non-Program Revenues

Total Income

Gross Profit

Expense

5000 - Payroll Expenses
5005 - Coaching Costs

5001 -
5011 -
5012 -
5014 -
5015 -
5016 -
5017 -
5018 -
5005 -

Recreational

Coach Contractor Fees
License and Other
Boys Competitive

Girls Competitive
Academy

Boys ECRL

Girls ECRL

Coaching Costs - Other

Total 5005 - Coaching Costs

5100 - Director Costs

5110 -

Salary & Wages

5114 - Player Development
5115 - Competitive

5116 - Academy

5117 - Boys RL

5118 - Girls RL

5110 - Salary & Wages - Other

Total 5110 - Salary & Wages

Jul 25 Jul 24 $ Change
55,685.00 49,205.00 6,480.00
9,684.44 22,690.98 -13,006.54
16,949.00 19,931.00 -2,982.00
12,184.30 11,823.50 360.80
0.00 11,055.00 -11,055.00
94,502.74 114,705.48 -20,202.74
11,970.00 3,415.00 8,555.00
33.64 60.00 -26.36
12,003.64 3,475.00 8,528.64
0.00 11,660.00 -11,660.00
9,833.60 0.00 9,833.60
1,100.00 1,430.00 -330.00
600.00 300.00 300.00
3,000.00 9,880.00 -6,880.00
14,533.60 23,270.00 -8,736.40
15,950.00 16,642.00 -692.00
196.77 1,643.00 -1,446.23
16,146.77 18,285.00 -2,138.23
110.00 1,380.00 -1,270.00
323.99 402.22 -78.23
433.99 1,782.22 -1,348.23
137,620.74 161,517.70 -23,896.96
137,620.74 161,517.70 -23,896.96
0.00 20.00 -20.00
0.00 15,824.99 -15,824.99
363.85 450.00 -86.15
1,750.00 0.00 1,750.00
31,849.99 37,127.12 -5,277.13
13,424.96 7,358.32 6,066.64
4,589.95 2,964.81 1,625.14
6,250.00 14,166.67 -7,916.67
0.00 4,333.33 -4,333.33
58,228.75 82,245.24 -24,016.49
1,500.00 27,699.99 -26,199.99
0.00 2,000.00 -2,000.00
1,200.00 2,333.33 -1,133.33
3,600.00 2,666.67 933.33
5,000.00 0.00 5,000.00
25,166.66 4,200.00 20,966.66
36,466.66 38,899.99 -2,433.33
P
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Item 3.

5130 - Payroll Taxes
5131 - FICA
5133 - Suta

Total 5130 - Payroll Taxes
Total 5100 - Director Costs
Total 5000 - Payroll Expenses

5200 - Field maintenance costs
5205 - Contract Labor
5210 - Mowing
5220 - Fertilization
5240 - Irrigation
5260 - Other Maintenance
5280 - Field Paint
5291 - Building Upgrades
5200 - Field maintenance costs - Other

Total 5200 - Field maintenance costs

5300 - Competitive Expenses
Boys
5315 - Registration
5316 - Other Competitive Expenses

Total Boys

Girls
5515 - Registration
5516 - Other Competitive Expenses

Total Girls
Total 5300 - Competitive Expenses

5410 - ECRL Expenses
Boys
5411 - Meals
5413 - Travel
5415 - Registration Cost
5416 - Other ENCL Expenses

Total Boys

Girls
5611 - Meals
5612 - Lodging
5613 - Travel
5614 - Referee Costs
5615 - Registration
5616 - Other ECNL Expenses

Total Girls
Total 5410 - ECRL Expenses

5600 - Other Expenses
5500 - Referee Costs

5610 - Soccer Camps
5701 - Recreational

Total 5600 - Other Expenses

6000 - Fundraising Expenses
6010 - Soccer Tournament Expenses
6011 - Classic Cup Expenses

Jul 25 Jul 24 $ Change
1,975.48 2,597.02 -621.54
29.70 5.40 24.30
2,005.18 2,602.42 -597.24
38,471.84 41,502.41 -3,030.57
96,700.59 123,747.65 -27,047.06
20,628.00 0.00 20,628.00
841.78 1,010.28 -168.50
4,290.74 1,421.75 2,868.99
1,000.00 291.57 708.43
0.00 160.99 -160.99
1,252.02 0.00 1,252.02
1,291.80 0.00 1,291.80
0.00 18,315.00 -18,315.00
29,304.34 21,199.59 8,104.75
4,200.00 6,750.00 -2,550.00
2,780.00 152.50 2,627.50
6,980.00 6,902.50 77.50
3,800.00 6,350.00 -2,550.00
2,020.00 0.00 2,020.00
5,820.00 6,350.00 -530.00
12,800.00 13,252.50 -452.50
0.00 200.00 -200.00
268.80 0.00 268.80
7,900.00 6,025.00 1,875.00
0.00 61.25 -61.25
8,168.80 6,286.25 1,882.55
1,431.81 550.00 881.81
1,512.92 1,533.43 -20.51
2,243.16 792.93 1,450.23
1,200.00 0.00 1,200.00
3,950.00 8,651.00 -4,701.00
1,010.82 20.00 990.82
11,348.71 11,547.36 -198.65
19,517.51 17,833.61 1,683.90
2,916.67 1,694.70 1,221.97
305.00 30,047.30 -29,742.30
1,990.00 0.00 1,990.00
5,211.67 31,742.00 -26,530.33
100.00 3,462.00 -3,362.00
P
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July 2025

Item 3.

6014 -
6015 -
6016 -
6030 -
6010 -

Summer Tourney

Summer League

Labor Day Tourney

Golf Tournament Expenses

Soccer Tournament Expenses - Other

Total 6010 - Soccer Tournament Expenses

6035 - Other Expenses

6054 -
6041 -
6042 -
6044 -
6045 -
6046 -
6053 -

Adverstising

Sponsor Signs

Other Fundraising Expenses
Trevor Sponsorship Costs
Trevors Sponsor Salary
Coaches/ Board Food
Coaches Gear

Total 6035 - Other Expenses

Total 6000 - Fundraising Expenses

7000 - Overhead and Other Expenses
7100 - Administrator Costs

7101
7102
7104
7105

- Salary & Wages

- FICA-Administrator
- Life Insurance

- Health Insurance

Total 7100 - Administrator Costs

7120 - Office Printing & Supplies
7130 - Utilities

7140 - Interest Expense

7150 - Bank fees

7155 - Paypal fees

7156 - TGS Fees

7160 - Miscellaneous

7175 - Social Media Expense
7180 - Shared Program Expense
7190 - Insurance

7195 - Liabilty & Risk Insurance

Total 7000 - Overhead and Other Expenses

Total Expense

Net Ordinary Income

Other Income/Expense

Other Income
7500 - Other

Income

Total Other Income

Net Other Income

Net Income

Jul 25 Jul 24 $ Change
0.00 760.00 -760.00
0.00 180.00 -180.00
75.00 0.00 75.00
0.00 400.00 -400.00
0.00 1,500.00 -1,500.00
175.00 6,302.00 -6,127.00
1,610.00 0.00 1,610.00
274.06 12,364.88 -12,090.82
91.32 0.00 91.32
3,599.13 2,321.44 1,277.69
1,405.00 0.00 1,405.00
18.67 0.00 18.67
130.20 0.00 130.20
7,128.38 14,686.32 -7,557.94
7,303.38 20,988.32 -13,684.94
5,750.00 2,750.00 3,000.00
211.14 211.14 0.00
0.00 91.96 -91.96
469.00 0.00 469.00
6,430.14 3,053.10 3,377.04
0.00 1,474.38 -1,474.38
526.77 497.14 29.63
0.00 59.00 -59.00
5,595.10 5,882.25 -287.15
503.07 479.99 23.08
0.00 2,820.81 -2,820.81
449.50 1,011.94 -562.44
2,000.00 2,000.00 0.00
1,403.07 941.23 461.84
0.00 264.58 -264.58
2,951.32 0.00 2,951.32
19,858.97 18,484.42 1,374.55
190,696.46 247,248.09 -56,551.63
-53,075.72 -85,730.39 32,654.67
0.00 1,386.53 -1,386.53
0.00 1,386.53 -1,386.53
0.00 1,386.53 -1,386.53
-53,075.72 -84,343.86 31,268.14
P
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August 2024 through July 2025

Item 3.

Ordinary Income/Expense
Income

4000 - Youth Player Program Revenues
4010 - Recreational Income
4020 - Competitive Income
4021 - Girls Competitive Income
4024 - Boys Academy Income
4025 - Academy Income
4026 - Boys ECRL fees
4027 - ECRL Income
4029 - Preseason Camp
4030 - Field Use Income

Total 4000 - Youth Player Program Revenues

4040 - Other Revenues
4041 - Soccer Camps
4042 - Other Youth Player Prog Revenue
4043 - Miscellaneous Income

Total 4040 - Other Revenues

4300 - Fundraising Revenues
4305 - Soccer Tournament Revenue
4310 - Summer League
4311 - Recreational Tourney

4312 - Summerfest Tourney
4313 - OSC Celtic Cup
4314 - First Fidelity Classic Cup

4320 - Adult League

4330 - Golf Tournament Revenues
4333 - Holiday Night

4340 - Fundraising Program Donations

Total 4300 - Fundraising Revenues

4350 - Other Revenue
4351 - Other Fundraising Revenues
4352 - Signs & Advertising
4353 - Individual Fundraisers
4355 - Royalties

Total 4350 - Other Revenue

4500 - Other Non-Program Revenues
4510 - Non-Program Revenues
4520 - Interest income
4500 - Other Non-Program Revenues - Other

Total 4500 - Other Non-Program Revenues

49900 - Uncategorized Income

Total Income

Gross Profit

Aug '24 - Jul 25 Aug '23 - Jul 24 $ Change
371,774.00 387,874.50 -16,100.50
968,729.16 824,297.40 144,431.76

500.00 0.00 500.00
80.00 0.00 80.00
269,562.25 237,472.50 32,089.75
200.00 0.00 200.00
553,204.97 402,326.25 150,878.72
0.00 11,365.00 -11,365.00
240.00 0.00 240.00
2,164,290.38 1,863,335.65 300,954.73
57,446.50 70,148.15 -12,701.65
240.00 22.77 217.23
6,297.06 38,845.89 -32,548.83
63,983.56 109,016.81 -45,033.25
120.00 0.00 120.00
125.00 0.00 125.00
1,000.00 0.00 1,000.00
72,185.40 11,660.00 60,525.40
162,804.06 30,627.45 132,176.61
16,015.00 177,203.37 -161,188.37
31,930.00 29,995.00 1,935.00
32,020.00 36,884.00 -4,864.00
200.00 0.00 200.00
162,199.00 163,574.00 -1,375.00
478,598.46 449,943.82 28,654.64
318.00 0.00 318.00
108,850.00 120,775.23 -11,925.23
51,979.66 49,874.65 2,105.01
38,018.50 27,759.02 10,259.48
199,166.16 198,408.90 757.26
2,750.00 16,483.57 -13,733.57
4,281.36 4,978.49 -697.13
200.00 0.00 200.00
7,231.36 21,462.06 -14,230.70
0.00 -500.00 500.00
2,913,269.92 2,641,667.24 271,602.68
2,913,269.92 2,641,667.24 271,602.68
P3
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August 2024 through July 2025

Item 3.

Expense
5000 - Payroll Expenses

5005
50
50
50
50
50
50
50
50
50
50

- Coaching Costs

01 - Recreational

02 - Entertainment

11 - Coach Contractor Fees
12 - License and Other

14 - Boys Competitive

15 - Girls Competitive

16 - Academy

17 - Boys ECRL

18 - Girls ECRL

05 - Coaching Costs - Other

Total 5005 - Coaching Costs

5100
51

To

51
51

To

- Director Costs

10 - Salary & Wages

5114 - Player Development
5115 - Competitive

5116 - Academy

5117 - Boys RL

5118 - Girls RL

5110 - Salary & Wages - Other

tal 5110 - Salary & Wages

20 - Healthcare

30 - Payroll Taxes

5131 - FICA

5133 - Suta

5135 - Direct Deposit Expense

tal 5130 - Payroll Taxes

Total 5100 - Director Costs

Total 5000 - Payroll Expenses

5200 - Field maintenance costs

5201 -
5202 -
5205 -
5210 -
5220 -
5230 -
5240 -
5250 -
5260 -
5270 -
5280 -
5290 -
5291 -
5200 -

Equipment Maintenance

New Equipment

Contract Labor

Mowing

Fertilization

Goals, Nets, Flags

Irrigation

Aeration

Other Maintenance

Field Complex Utilities

Field Paint

Restroom and Cleaning Supplies
Building Upgrades

Field maintenance costs - Other

Total 5200 - Field maintenance costs

Aug '24 - Jul 25 Aug '23 - Jul 24 $ Change
27,473.80 35,586.22 -8,112.42
4,296.25 2,848.85 1,447.40
185,187.02 184,433.21 753.81
20,913.77 14,988.12 5,925.65
3,500.00 0.00 3,500.00
275,324.81 279,741.20 -4,416.39
112,916.43 91,716.15 21,200.28
30,716.72 34,131.44 -3,414.72
101,620.00 140,666.67 -39,046.67
17,499.98 47,999.96 -30,499.98
779,448.78 832,111.82 -52,663.04
54,833.34 266,233.24 -211,399.90
12,000.00 24,000.00 -12,000.00
33,366.66 27,999.96 5,366.70
24,266.67 32,000.04 -7,733.37
21,000.00 0.00 21,000.00
340,399.49 81,277.58 259,121.91
485,866.16 431,510.82 54,355.34
0.00 58.79 -58.79
27,561.00 20,774.49 6,786.51
688.90 387.00 301.90
88.00 0.00 88.00
28,337.90 21,161.49 7,176.41
514,204.06 452,731.10 61,472.96
1,293,652.84 1,284,842.92 8,809.92
3,236.42 1,295.12 1,941.30
697.83 0.00 697.83
68,893.00 6,485.00 62,408.00
3,849.75 3,243.05 606.70
15,750.64 20,863.11 -5,112.47
8,773.35 10,829.54 -2,056.19
7,064.52 4,309.97 2,754.55
1,267.60 2,458.07 -1,190.47
5,547.48 5,321.99 225.49
0.00 6,405.47 -6,405.47
4,522.33 9,258.46 -4,736.13
6,540.83 3,467.94 3,072.89
6,677.58 1,183.01 5,494.57
87,649.00 113,400.00 -25,751.00
220,470.33 188,520.73 31,949.60
P3
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Item 3.

Aug '24 - Jul 25 Aug '23 - Jul 24 $ Change
5300 - Competitive Expenses
Boys
5311 - Meals 2,950.00 1,475.00 1,475.00
5312 - Lodging 4,447.95 1,303.84 3,144.11
5313 - Travel 9,707.92 7,371.95 2,335.97
5314 - Referee 0.00 1,005.00 -1,005.00
5315 - Registration 49,788.78 39,952.46 9,836.32
5316 - Other Competitive Expenses 13,335.64 2,783.00 10,552.64
Total Boys 80,230.29 53,891.25 26,339.04
Girls
5511 - Meals 2,800.00 2,666.32 133.68
5512 - Lodging 5,836.44 2,674.94 3,161.50
5513 - Travel 9,470.64 9,306.02 164.62
5514 - Referee 180.00 785.00 -605.00
5515 - Registration 35,842.72 31,061.83 4,780.89
5516 - Other Competitive Expenses 11,353.70 2,737.20 8,616.50
Total Girls 65,483.50 49,231.31 16,252.19
Total 5300 - Competitive Expenses 145,713.79 103,122.56 42,591.23
5410 - ECRL Expenses
Boys
5411 - Meals 8,492.66 6,703.27 1,789.39
5412 - Lodging 15,396.91 8,798.28 6,598.63
5413 - Travel 31,390.46 16,977.74 14,412.72
5414 - Referee Cost 3,176.00 1,015.00 2,161.00
5415 - Registration Cost 49,168.44 35,561.25 13,607.19
5416 - Other ENCL Expenses 24,029.11 7,413.73 16,615.38
5417 - Boys Sponsorships 3,133.22 0.00 3,133.22
Boys - Other 0.00 3,600.00 -3,600.00
Total Boys 134,786.80 80,069.27 54,717.53
Girls
5621 - Tryouts 1,001.25 0.00 1,001.25
5611 - Meals 8,656.81 4,653.33 4,003.48
5612 - Lodging 11,928.57 9,443.55 2,485.02
5613 - Travel 25,145.65 17,119.25 8,026.40
5614 - Referee Costs 4,371.00 825.00 3,546.00
5615 - Registration 32,728.38 32,191.35 537.03
5616 - Other ECNL Expenses 43,329.03 17,119.27 26,209.76
Girls - Other 0.00 3,600.00 -3,600.00
Total Girls 127,160.69 84,951.75 42,208.94
5410 - ECRL Expenses - Other 12,800.00 7,400.00 5,400.00
Total 5410 - ECRL Expenses 274,747.49 172,421.02 102,326.47
5600 - Other Expenses
5500 - Referee Costs 242,199.37 116,075.55 126,123.82
5610 - Soccer Camps 45,770.72 81,268.21 -35,497.49
5701 - Recreational 18,282.23 0.00 18,282.23
5600 - Other Expenses - Other 192.20 0.00 192.20
Total 5600 - Other Expenses 306,444.52 197,343.76 109,100.76
P3
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2:13 PM
08/27/25

Accrual Basis

Norman Youth Soccer Association, Inc.

Statement of Financial Income and Expense
August 2024 through July 2025

Item 3.

6000 - Fundraising Expenses

6010 -

Soccer Tournament Expenses

6011 - Classic Cup Expenses

6012 -

6013 - Celtic Cup

6014 - Summer Tourney

6015 - Summer League

6016 - Labor Day Tourney

6020 - Adult League Exp

6030 - Golf Tournament Expenses

6010 -
Total 6010 - Soccer Tournament Expenses

6035 -

Other Expenses

6054 - Adverstising

6041 - Sponsor Signs

6042 - Other Fundraising Expenses
6044 - Trevor Sponsorship Costs
6045 - Trevors Sponsor Salary
6046 - Coaches/ Board Food
6047 - Leadership Council

6048 - Ref Food

6049 - Dustin Hooker Expenses
6050 - College Coach Expenses
6051 - Senior Items/Night

6053 - Coaches Gear

Total 6035 - Other Expenses

Total 6000 - Fundraising Expenses

7000 - Overhead and Other Expenses

7100 -

Administrator Costs

7101 - Salary & Wages

7102 - FICA-Administrator

7104 - Life Insurance

7105 - Health Insurance

7100 - Administrator Costs - Other

Total 7100 - Administrator Costs

7110

- Professional fees
7120 -
7130 -
7140 -
7145 -
7150 -
7155 -
7156 -
7157 -
7160 -
7170 -
7175 -
7180 -

Office Printing & Supplies
Utilities

Interest Expense

Bad Debts

Bank fees

Paypal fees

TGS Fees

AonAl Fees
Miscellaneous
Depreciation Expense
Social Media Expense
Shared Program Expense

Recreational Tourney Expense

Soccer Tournament Expenses - Other

Aug '24 - Jul 25 Aug '23 - Jul 24 $ Change
3,798.94 18,649.42 -14,850.48
151.71 0.00 151.71
23,294.36 19,090.67 4,203.69
760.00 860.00 -100.00
0.00 180.00 -180.00
3,5627.96 2,139.50 1,388.46
4,937.13 4,069.25 867.88
19,228.74 16,744.67 2,484.07
17,399.00 12,058.00 5,341.00
73,097.84 73,791.51 -693.67
1,610.00 0.00 1,610.00
14,922.70 34,732.28 -19,809.58
23,338.58 40,122.19 -16,783.61
26,255.22 24,267.91 1,987.31
15,534.92 0.00 15,534.92
847.83 2,479.22 -1,631.39
4,803.54 2,336.88 2,466.66
3,772.97 71,926.25 -68,153.28
1,380.43 6,145.74 -4,765.31
5,298.51 0.00 5,298.51
1,410.31 0.00 1,410.31
1,240.67 0.00 1,240.67
100,415.68 182,010.47 -81,594.79
173,513.52 255,801.98 -82,288.46
49,461.83 33,250.00 16,211.83
2,533.68 2,533.68 0.00
2,578.55 1,176.70 1,401.85
3,085.19 0.00 3,085.19
575.00 0.00 575.00
58,234.25 36,960.38 21,273.87
11,705.00 39,436.85 -27,731.85
2,093.99 3,053.56 -959.57
7,069.12 6,814.86 254.26
0.00 59.00 -59.00
0.00 164.00 -164.00
54,721.77 58,791.39 -4,069.62
4,253.91 2,266.09 1,987.82
86,231.19 184,639.96 -98,408.77
9,966.40 0.00 9,966.40
5,158.53 5,161.82 -3.29
32,280.00 26,198.00 6,082.00
18,070.17 7,900.00 10,170.17
32,355.24 36,867.22 -4,511.98
P3
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Item 3.

2:13 PM Norman Youth Soccer Association, Inc.
08/27/25 Statement of Financial Income and Expense
Accrual Basis August 2024 through July 2025
Aug '24 - Jul 25 Aug '23 - Jul 24 $ Change
7190 - Insurance 1,746.25 2,233.15 -486.90
7195 - Liabilty & Risk Insurance 5,263.63 0.00 5,263.63
Total 7000 - Overhead and Other Expenses 329,149.45 410,546.28 -81,396.83
Total Expense 2,743,691.94 2,612,599.25 131,092.69
Net Ordinary Income 169,577.98 29,067.99 140,509.99
Other Income/Expense
Other Income
7505 - Gain/Loss Sale of Asset
7510 - Sale of Asset 0.00 10,500.00 -10,500.00
7515 - Cost of Asset Sold 0.00 -8,182.99 8,182.99
Total 7505 - Gain/Loss Sale of Asset 0.00 2,317.01 -2,317.01
7500 - Other Income 31,219.02 7,185.96 24,033.06
Total Other Income 31,219.02 9,502.97 21,716.05
Net Other Income 31,219.02 9,502.97 21,716.05
Net Income 200,797.00 38,570.96 162,226.04
P3
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2:14 PM Norman Youth Soccer Association, Inc.

08/27/25 Statement of Cash Flows
August 2024 through July 2025

Item 3.

OPERATING ACTIVITIES

Net Income

Adjustments to reconcile Net Income

to net cash provided by operations:
2050 - Capital One Visa 3346
2117 - FICA Tax Payable
2120 - State Withholding Tax Payable
2140 - Fed Unemployment tax payable
2150 - State unemployment tax payable

Net cash provided by Operating Activities

INVESTING ACTIVITIES
1550 - Less Accumulated Depreciation
1999 - Income/Deposit Suspense

Net cash provided by Investing Activities

FINANCING ACTIVITIES
3000 - Fund balance - beginning
3900 - Retained Earnings

Net cash provided by Financing Activities
Net cash increase for period
Cash at beginning of period

Cash at end of period

Aug '24 - Jul 25

200,797.00

-34,654.78
-2,450.58
-267.00
-126.00
6.30

163,304.94

32,280.00
-256,226.14

-223,946.14

136,190.67
-136,190.67

0.00

-60,641.20

466,116.07

405,474.87
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2:17 PM
08/27/25

Accrual Basis

Norman Youth Soccer Association, Inc.

Bank Accounts Register
As of July 31, 2025

Item 3.

Type Date Num Name Memo Debit Credit Balance
Assignr
General Journal 07/31/2025 Tpr 10,000.00 10,000.00
Total Assignr 10,000.00 10,000.00
1015 - Venmo
Deposit 07/08/2025 Deposit 275.00 275.00
Transfer 07/09/2025 Funds Transfer 275.00
Deposit 07/11/2025 Deposit 300.00 300.00
Transfer 07/14/2025 Funds Transfer 300.00
Deposit 07/16/2025 Deposit 33.64 33.64
Deposit 07/29/2025 Deposit 110.00 143.64
Deposit 07/31/2025 Deposit 290.00 433.64
Total 1015 - Venmo 1,008.64 575.00 433.64
1016 : PayPal 44,162.05
Deposit 07/01/2025 Deposit 530.31 44,692.36
Deposit 07/02/2025 Deposit 1,061.12 45,753.48
Deposit 07/08/2025 Deposit 289.04 46,042.52
Deposit 07/08/2025 Deposit 1,061.12 47,103.64
Deposit 07/08/2025 Deposit 1,639.19 48,742.83
Transfer 07/08/2025 Funds Transfer 40,103.91 8,638.92
Deposit 07/09/2025 Deposit 3,521.14 12,160.06
Deposit 07/10/2025 Deposit 1,061.12 13,221.18
Deposit 07/11/2025 Deposit 1,326.03 14,547.21
Deposit 07/14/2025 Deposit 723.33 15,270.54
Deposit 07/15/2025 Deposit 964.61 16,235.15
Deposit 07/28/2025 Deposit 1,494.92 17,730.07
Total 1016 - PayPal 13,671.93 40,103.91 17,730.07
Pa
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2:17 PM
08/27/25

Accrual Basis

Norman Youth Soccer Association, Inc.
Bank Accounts Register

As of July 31, 2025

Item 3.

Type Date Num Name Memo Debit Credit Balance

1020 * FF Fundraiser Account 9,777.85
Check 07/07/2025 VM-2... Watson, Kevin 91.32 9,686.53
Transfer 07/09/2025 Funds Transfer 275.00 9,961.53
Check 07/09/2025 VM-2... Burley, Niall{ 500.00 9,461.53
Check 07/10/2025 VM-2... Maureen Welsh 120.00 9,341.53
Transfer 07/14/2025 Funds Transfer 300.00 9,641.53
Check 07/15/2025 VM-2... Shepherd, Joseph 300.00 9,341.53
Check 07/15/2025 VM-2... Ashlee Vancuren 125.00 9,216.53
Check 07/16/2025 VM-2... victory soccer 268.80 8,947.73
Check 07/17/2025 VM-2... Laffoon, Trevor 300.00 8,647.73
Check 07/17/2025 VM-2... Stephen Alsayed 300.00 8,347.73
Check 07/17/2025 VM-2... Etlp 200.00 8,147.73
Check 07/28/2025 VM-2... Etlp 200.00 7,947.73
Check 07/28/2025 VM-2... Etlp 200.00 7,747.73
Check 07/28/2025 VM-2... Etlp 200.00 7,547.73
Check 07/28/2025 VM-2... Etlp 200.00 7,347.73
Check 07/28/2025 VM-2... Etlp 200.00 7,147.73
Check 07/29/2025 VM-2... Hunt, Trevor 50.00 7,097.73
Check 07/29/2025 VM-2... Knehans, Jessica 18.67 7,079.06
Check 07/31/2025 VM-2... Childers, Maddeline 60.00 7,019.06
Deposit 07/31/2025 Interest 3.02 7,022.08

Total 1020 - FF Fundraiser Account 578.02 3,333.79 7,022.08

1030 - FF MM 4981 142,349.55
Deposit 07/31/2025 Interest 139.03 142,488.58

Total 1030 - FF MM 4981 139.03 142,488.58

1090 - First Fidelity 264,220.16
Liability Check 07/02/2025 QuickBooks Payroll Service Created by Payroll Service on 06... 22,231.71 241,988.45
Check 07/02/2025 QuickBooks Payroll Service Created by Direct Deposit Servic... 68.25 241,920.20
Paycheck 07/03/2025 DD10... Geovanni Claros Direct Deposit 241,920.20
Paycheck 07/03/2025 DD10... Niall Burley Direct Deposit 241,920.20
Paycheck 07/03/2025 DD10... Jaime Smith Direct Deposit 241,920.20
Paycheck 07/03/2025 DD10... Jessica L Knehans Direct Deposit 241,920.20
Paycheck 07/03/2025 DD10... Ryan Trudgian {coach} Direct Deposit 241,920.20
Paycheck 07/03/2025 DD10... Victor Arias Direct Deposit 241,920.20
Check 07/03/2025 DD Aidan Twohig Direct Deposit 2,050.00 239,870.20
Check 07/03/2025 DD Richmond, Robert C Direct Deposit 1,000.00 238,870.20
Check 07/03/2025 DD Newmark, Carson Direct Deposit 1,016.66 237,853.54
Check 07/03/2025 DD Dennis, Chad Direct Deposit 2,333.33 235,520.21
Check 07/03/2025 DD Baker, David Coaching Fee Girls RL 900.00 234,620.21
Check 07/03/2025 DD DeSilva, Gabriel Direct Deposit 3,600.00 231,020.21
Check 07/03/2025 DD John Drake Direct Deposit 800.00 230,220.21
Check 07/03/2025 DD Guzman, Hector R Coaching Fee Girl's RL 900.00 229,320.21
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2:17 PM
08/27/25

Accrual Basis

Norman Youth Soccer Association, Inc.

Bank Accounts Register

As of July 31, 2025

Item 3.

Type Date Num Name Memo Debit Credit Balance
Check 07/03/2025 DD Symes, Jack Coacing Fee Comp & Academy 2,000.00 227,320.21
Check 07/03/2025 DD Jacob W Bruehl Direct Deposit 800.00 226,520.21
Check 07/03/2025 DD Roberson, James Direct Deposit 1,791.66 224,728.55
Check 07/03/2025 DD Campbell, Jamie Coaching Fee 2,000.00 222,728.55
Check 07/03/2025 DD McGinnis, Jamie Coaching Fee Academy 750.00 221,978.55
Check 07/03/2025 DD Javier Ceballos Direct Deposit 916.67 221,061.88
Check 07/03/2025 DD Fermin, Jimmy Direct Deposit 2,000.00 219,061.88
Check 07/03/2025 DD Shepherd, Joseph Direct Deposit 2,333.33 216,728.55
Check 07/03/2025 DD Josie Wiley Direct Deposit 416.66 216,311.89
Check 07/03/2025 DD Warren, Maddux Direct Deposit 1,333.33 214,978.56
Check 07/03/2025 DD Oliveira, Marcus Direct Deposit 450.00 214,528.56
Check 07/03/2025 DD Yeoman, Mathew Direct Deposit 2,500.00 212,028.56
Check 07/03/2025 DD Thomas, Michael Coaching Fee Comp & Academy 2,500.00 209,528.56
Check 07/03/2025 DD White, Michael Direct Deposit 1,000.00 208,528.56
Check 07/03/2025 DD Holladay, Nathaniel Direct Deposit 1,500.00 207,028.56
Check 07/03/2025 DD Burley, Niall{} Direct Deposit 4,000.00 203,028.56
Check 07/03/2025 DD McMillian, Nick Direct Deposit 1,700.00 201,328.56
Check 07/03/2025 DD Ikpa, Nsisong Coaching Fee Comp & Academy 1,800.00 199,528.56
Check 07/03/2025 DD Otto D. Orellana Direct Deposit 1,333.33 198,195.23
Check 07/03/2025 DD Rodrigo Albuquerque Direct Deposit 2,916.67 195,278.56
Check 07/03/2025 DD Moore, Sage Direct Deposit-August 1,200.00 194,078.56
Check 07/03/2025 DD Sebastian Martinez Munoz  Coachng Fee Academy 4,250.00 189,828.56
Check 07/03/2025 DD Gulikers, Shana Christina  Coaches Fee Girl's RL 1,200.00 188,628.56
Check 07/03/2025 DD Stephen Alsayed Direct Deposit 2,500.00 186,128.56
Check 07/03/2025 DD Teejay Chiororo Direct Deposit 1,233.32 184,895.24
Check 07/03/2025 DD Thaddeus Caraway Direct Deposit 2,000.00 182,895.24
Check 07/03/2025 DD Siranga, Thomas Coaching Fee Comp & Boy's RL 3,000.00 179,895.24
Check 07/03/2025 DD Okedji, Tofunmi Direct Deposit 1,200.00 178,695.24
Check 07/03/2025 DD Hunt, Trevor Coaching Comp 2,000.00 176,695.24
Check 07/03/2025 DD Laffoon, Trevor Coaching Fee Comp for June 1,500.00 175,195.24
Check 07/03/2025 DD Francois Geris-Rey Direct Deposit 1,016.66 174,178.58
Check 07/07/2025 02913 S.W. Gillis 22,003.00 152,175.58
Check 07/07/2025 02914 James Kearns 1,750.00 150,425.58
Check 07/07/2025 02915 Laffoon, Trevor 1,405.00 149,020.58
Check 07/08/2025 QuickBooks Payroll Service Created by Direct Deposit Servic... 1.75 149,018.83
Transfer 07/08/2025 Funds Transfer 40,103.91 189,122.74
Check 07/09/2025 DD Thomas, Michael Director Pay 5,333.33 183,789.41
Deposit 07/10/2025 Deposit 5,696.77 189,486.18
Check 07/10/2025 02916 La Liga ECNL 7,900.00 181,586.18
Check 07/10/2025 02917 La Liga ECNL 3,950.00 177,636.18
Check 07/10/2025 Ach Transfirst 4,972.31 172,663.87
Check 07/11/2025 Ach Small Comm Liberty Mut... 8.00 172,655.87
Deposit 07/15/2025 Deposit 413.80 173,069.67
Deposit 07/15/2025 Deposit 413.80 173,483.47
Liability Check 07/16/2025 Ach Oklahoma Tax Commission WTH-10061647-02 2,340.00 171,143.47
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2:17 PM
08/27/25

Accrual Basis

Norman Youth Soccer Association, Inc.

Bank Accounts Register
As of July 31, 2025

Item 3.

Type Date Num Name Memo Debit Credit Balance
Liability Check 07/16/2025 Ach Oklahoma Employment S... 01-4758505 203.70 170,939.77
Check 07/16/2025 Ach Capital One CC 41,722.46 129,217.31
Check 07/17/2025 Ach Small Comm Liberty Mut... 2,943.32 126,273.99
Check 07/25/2025 QuickBooks Payroll Service Created by Direct Deposit Servic... 1.75 126,272.24
Check 07/25/2025 Ach Transamerica 24.05 126,248.19
Check 07/28/2025 DD Claros, Geo Coaching Fee Comp & Boy's RL 1,589.95 124,658.24
Deposit 07/30/2025 Deposit 303.74 124,961.98
Deposit 07/30/2025 Deposit 0.09 124,962.07
Liability Check 07/31/2025 E-pay Internal Revenue Service 73-1054781 QB Tracking # -136... 7,595.76 117,366.31
Deposit 07/31/2025 Deposit 110,252.25 227,618.56
Deposit 07/31/2025 Interest 181.94 227,800.50

Total 1090 - First Fidelity 157,366.30 193,785.96 227,800.50
TOTAL 182,763.92 237,798.66 405,474 .87
Pa
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Item 3.

Acknowledgement and General Information for
Entities That File Returns Electronically

2024

Name(s) as shown on return Tax ID Number
NORMAN YOUTH SOCCER ASSOCIATION *k_**k*x4781
Entity address

1001 EAST ROBINSON

NORMAN, OK 73071
Thank you for participating in IRS e-file.
1.|z| 2024 990 income tax return for Federal was filed electronically.

The electronic filing services were provided by TAX WORX II

2. |z| 990 income tax return was accepted on 09-15-2025 using a Personal Identification Number (PIN) as

an electronic signature. The entity entered a PIN or authorized the Electronic Return Originator (ERO) to enter or generate a PIN signature.
The submission ID assigned to this returnis 7392382025258id4mk32

PLEASE DO NOT SEND A PAPER COPY OF ENTITY'S RETURN TO THE
IRS. IF YOU DO, IT WILL DELAY THE PROCESSING OF THE RETURN.
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Iltem 4.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 10/2/2024

REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Leslie Nottingham, Executive Director, Norman Arts Council
ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT AND/OR POSTPONEMENT OF THE ANNUAL REPORT
FROM THE NORMAN ARTS COUNCIL

DISCUSSION:

Since 1976, the Norman Arts Council has supported Norman’s rich history of public art, events
and arts education. NAC exhibits, art walks, arts education experiences, and festivals draw more
than 1,000,000 visitors each year to a community that supports and understands that the arts
make Norman beautiful.

Norman is home to an ever-expanding collection of public art, including standalone sculptures —
most prominently with newly built and upgraded facilities made possible by the Norman Forward
1% for Art Program — as well as storm drain murals, ducks, and bike racks dotted across town,
with an eye on more murals in the years ahead.

RECOMMENDATION:

Staff recommends submitting the Norman Arts Council annual report to the City Council once
the Board of Park Commissioners accepts the annual report.

Page 1 of 1
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Norman Forward and Public Arts Committee

October 2, 2024
Project Updates

Norman Arts

C O U N C I L
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Item 4.

The Norman Arts Council's (NAC) mission is to enrich the
Norman community by supporting and promoting an arts
community that stimulates artistic, cultural, and economic
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Emergence, Adult Wellness and
Education Center
Installation and dedication, Dec 2024




Condition Reports on Ducks
Summer 2025

Item 4.
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Item 4.

Annual Artful Inlets 2025

7th
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Item 4.

Bike Rack refurbishment
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Mural Incentive Funds
Starting Amount  $100,000

Jonah Sinnett $1,037
Wells Family $10,000
TACAL $10,000
Hughes $5,837.50
Scissortail $7,000

Remaining as of July 1, 2025:
$66,125.50

Item 4.
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Item 4.

OU Mural Class
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Juneteenth Murals and Holder

Item 4.
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Griffin Park Silo Murals

Item 4.
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Norman Arts Council

Transaction Report
July 2024 - June 2025

Item 4.

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT
TYPE
PAB Expense
General Administration
NAHC-Administration
05/20/2025 Deposit City of Norman  A/P Trans City Of Norman XXXXXX5350 Norman Arts Council A/P PAB Armstrong-Hotel ~ 7,475.00
TRANS CITY OF NORMAN XXXXXX5350 25/05/19 NORMAN ARTS Expense Fund 7122 -
COUNCIL XXXXXXXX9461718 MMDA 0004
Total for NAHC-Administration $7,475.00
Total for General Administration $7,475.00
Hotel/Motel
Public Arts
04/17/2025 Check 3078 Jordan Morris Artful Inlets 2025 PAB FUB - Checking -750.00
Expense 9407
04/28/2025 Check 3083 2gether We Will  Juneteenth Project PAB FUB - Checking  -7,460.00
Expense 9407
04/28/2025 Check 3084 Jonah Sinnett MIP PAB FUB - Checking  -1,037.50
Expense 9407
05/28/2025 Check 3089 Wells Family Mural Incentive Program PAB FUB - Checking -
Christmas Expense 9407 10,000.00
Trees, LLC
Total for Public Arts $-
19,247.50
Total for Hotel/Motel $-
19,247.50
PAB Art in Public Places
10/16/2024 Check 3069 University of Mural Class Public Art Project PAB FUB - Checking  -7,500.00
Oklahoma Expense 9407
Foundation
10/25/2024 Check 3071 Steven Dragan  Art for YFAC PAB FUB - Checking  -6,500.00
Fine Art Expense 9407
10/25/2024 Check 3072 TACAL Mural Incentive Program PAB FUB - Checking -
Properties Expense 9407 10,000.00
02/17/2025 Check 4180 Tiffany McKnight Silo Artist Fee PAB Armstrong 3085 - -100.00
Expense OPERATING
ACCOUNT 0001
02/17/2025 Check 4179 Kerry Cesen PAB Armstrong 3085 - -100.00
Expense OPERATING

ACCOLINT nnni
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02/17/2025

02/17/2025

02/17/2025

02/17/2025

02/17/2025

02/27/2025

02/27/2025

03/13/2025

04/03/2025

Check

Check

Check

Check

Check

Check

Check

Check

Check

4183

4181

4185

4184

4182

3074

3075

3076

3077

Haley Spradlin

Yulia
Avgustinovich

Haley Spradlin

Dave Titus

BAILEETHEKID,
LLC

Dr. Anna
Hughes

Susan Adams-
Johnson
Scissortail
Productions
Topps Powder
Coating

Silo Artist Fee

Silo Design Fee

Silo Design Fee

Silo Design Fee

Silo Design Fee

Mural Incentive Program

Mural Incentive Program

Mural Incentive Program

Invoice 25311

PAB
Expense

PAB
Expense

PAB
Expense

PAB
Expense

PAB
Expense

PAB
Expense
PAB
Expense
PAB
Expense
PAB
Expense

Armstrong 3085 -
OPERATING
ACCOUNT 0001
Armstrong 3085 -
OPERATING
ACCOUNT 0001
Armstrong 3085 -
OPERATING
ACCOUNT 0001
Armstrong 3085 -
OPERATING
ACCOUNT 0001
Armstrong 3085 -
OPERATING
ACCOUNT 0001
FUB - Checking
9407

FUB - Checking
9407

FUB - Checking
9407

FUB - Checking
9407

0.00

-100.00

-100.00

-100.00

-100.00

-5,837.50

0.00

-7,000.00

0.00

Item 4.
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Norman Arts Council

Transaction Report
July 2024 - June 2025

Item 4.

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT
TYPE

04/17/2025 Check 3079 Roxxann Artful Intlets PAB FUB - Checking -750.00
Murphy Expense 9407

04/17/2025 Check 3082 Aditi Heins Artful Inlet 2025 PAB FUB - Checking -750.00
Expense 9407

04/17/2025 Check 3081 Anabella Artful Inlets 2025 PAB FUB - Checking -750.00
Herrera Expense 9407

04/17/2025 Check 3080 Samuel Roy Artful Inlets PAB FUB - Checking -750.00
Douglas Expense 9407

05/08/2025 Check 3086 Topps Powder  Invoice 25311 PAB FUB - Checking -781.90
Coating Expense 9407

Total for PAB Art in Public Places $-

41,219.40

Public Artis SmART

10/16/2024 Check 3068 Cameron Mural Incentive Program PAB FUB - Checking 0.00
Brewer Expense 9407

Total for Public Art is SmART $0.00

Total for PAB Expense $-

52,991.90

TOTAL $-

52,991.90
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Norman Arts Council

Transaction Report
July 2024 - June 2025

Item 4.

DATE TRANSACTIONTYPE NUM NAME MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT
Hotel/Motel Funds
PAB Hotel
Hotel/Motel
Public Arts
06/16/2025 Deposit Norman Arts Council Hotel/Motel Funds:PAB Hotel FUB - Checking 9407 7,500.00
Total for Public Arts $7,500.00
Total for Hotel/Motel $7,500.00
PAB Art in Public Places
08/12/2024  Deposit Norman Arts Council  1st Quarter H/M Transfer ~ Hotel/Motel Funds:PAB Hotel FUB - Checking 9407 7,500.00
12/16/2024  Deposit Norman Arts Council  Quarterly Payment Hotel/Motel Funds:PAB Hotel FUB - Checking 9407 7,500.00
02/27/2025  Deposit Norman Arts Council  Quarterly Deposit Hotel/Motel Funds:PAB Hotel FUB - Checking 9407 7,500.00
Total for PAB Art in Public Places $22,500.00
Total for PAB Hotel $30,000.00
Total for Hotel/Motel Funds $30,000.00

TOTAL

$30,000.00
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Norman Arts Council

Transaction Report
July 2024 - June 2025

Item 4.

DATE TRANSACTION NUM NAME  MEMO/DESCRIPTION ACCOUNT SPLIT AMOUNT
TYPE
Art in Public Places Donations
General Administration
NAHC-Administration
03/04/2025 Deposit City of  A/P Trans City Of Norman XXXXXX5350 Norman Arts Council A/P TRANS  Artin Public ~ Armstrong-Hotel 1,652.00
Norman CITY OF NORMAN XXXXXX5350 25/03/03 NORMAN ARTS COUNCIL Places Fund 7122 -
XXXXXXXX0596875 Donations MMDA 0004
05/02/2025 Deposit City of  A/P Trans City Of Norman XXXXXX5350 Norman Arts Council A/P TRANS  Artin Public ~ Armstrong-Hotel 771.31
Norman CITY OF NORMAN XXXXXX5350 25/04/30 NORMAN ARTS COUNCIL Places Fund 7122 -
XXXXXXXX2775130 Donations MMDA 0004
06/06/2025 Deposit City of  A/P Trans City Of Norman XXXXXX5350 Norman Arts Council A/P TRANS  Artin Public ~ Armstrong-Hotel 771.31
Norman CITY OF NORMAN XXXXXX5350 25/04/30 NORMAN ARTS COUNCIL Places Fund 7122 -
XXXXKXXXE5724999 Donations MMDA 0004
Total for NAHC-Administration $3,194.62
Total for General Administration $3,194.62
PAB Art in Public Places
10/22/2024 Deposit City of  A/P Trans City Of Norman XXXXXX5350 Norman Arts Council A/P TRANS  Artin Public  Armstrong-Hotel 1,656.00
Norman CITY OF NORMAN XXXXXX5350 24/10/21 NORMAN ARTS COUNCIL Places Fund 7122 -
XXXXXXXX2013040 Donations MMDA 0004
Total for PAB Art in Public Places $1,656.00
Total for Art in Public Places Donations $4,850.62

TOTAL

$4,850.62
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FY25/26 Budget and Anticipated Expenses

Public Arts Committed Funding Sources — FY25/26 Public Arts Committed Funds — FY25/26
Start of Fiscal Year Bank Balance - $42,883.78 Maintenance - $5,000

NAC Hotel Funds Committed - $30,000 Mural Incentive Program - $66,125.50
Anticipated Utility Bill Donations - $5,000 City Gift for Public Art Project- $50,000
Anticipated Private Support - $20,000 Admin - $15,000

City allocation for Mural Incentive: $66,125.50 Eastside Public Art Piece: $4,000

City allocation for Public Art Project: $50,000 TOTAL RESTRICTED EXPENSES - $140,125.50

Eastside Public Art Piece - $4,000
Total Operating Budget FY24/25 - $218,009.28

50t Anniversary Sculpture for the NAC
Hoping to raise $500,000

Iltem 4.
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FY25/26 Public Arts Committee

Chair — Tara Burnett

NAC Staff — Leslie Nottingham, Executive Director™* Paxus, Shaun McGinnis, and Leslie
NAC Staff — Cher Duncan, Programs and Development Manager Nottingham responsible for filing 990
City Staff — James Briggs

Members

NAC Executive Committee
President — Bill Hickman

Vice President — Haley Dennis
President-Elect — Joyce Green
Past President — Dennis Brigham
Treasurer — Shaun McGinnis
Secretary — Francesca Giani

Chase Spivey*
Shaun McGinnis*
Bill Hickman*

Jin Garton

Leslie Clowers
Spontaneous Bob

Jason Wells

Francesca Giani

EJ Sweetly * Denotes NAC Board Members
Cody Giles ** Executive Director responsible for

maintaining books
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Statement of Activity

Norman Arts Council
July 1, 2024-June 30, 2025

Item 4.

DISTRIBUTION ACCOUNT TOTAL
Income
Annual Giving 0
Board Giving 1,755.00
Corporate (Under $1,000) 1,217.52
Individual 15,841.62
Total for Annual Giving $18,814.14
Art in Public Places Donations 4,850.62
Earned Income 0
2nd Friday Vendors 11,447.64
Gallery Rentals 500.00
Gallery Sales 13,502.57
Total for Earned Income $25,450.21
Foundation/Grant Income 0
OAC Grant 25,059.76
Other Grants 33,847.00
Total for Foundation/Grant Income $58,906.76
Fundraising Event, Net 0
Fundraising Event Expenses -9,596.69
Fundraising Event Income 56,172.62
Total for Fundraising Event, Net $46,575.93
General Fund
Hotel/Motel Funds 0
Grants 540,500.00
NAC Hotel Admin 167,000.00
NAC Programs 105,000.00
NAC Promo 55,000.00
PAB Hotel 30,000.00
Total for Hotel/Motel Funds $897,500.00
Interest 12,529.84
Partners (Corp giving over $1,000) 16,800.00
SOS Funds -2,000.00

Total for Income

$1,079,427.50

Cost of Goods Sold
Gross Profit

$1,079,427.50

Expenses
Bank Charges
Communications
Consultants
Contract Labor
Dues/Subscriptions

2,017.87
7,251.42
24,450.00
8,670.00
9,359.79
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Statement of Activity

Norman Arts Council
July 1, 2024-June 30, 2025

Item 4.

DISTRIBUTION ACCOUNT TOTAL
Education 1,143.63
Employee Benefits 21,204.09
Equipment Rental (Copy machine) 2,730.80
Executive Director Ops Budget 3,979.26
Fundraising Event Expense
Gallery Commissions 4,803.00
Gallery Maintenance 1,249.48
Gallery Openings 3,198.55
Gallery Supplies 1,285.87
H/M Grants 538,652.90
H/M Grants SOS 3,600.00
Insurance 5,003.50
Legal and Accounting 18,495.60
Meeting Expense 2,546.14
Office Supplies 6,836.71
PAB Expense 52,991.90
Payroll Expenses $1,500.00
Company Contributions 0

Retirement 2,602.50
Total for Company Contributions $2,602.50
Taxes 16,442.23
Wages 192,544.35
Total for Payroll Expenses $213,089.08
Payroll Service Fees 90.00
Postage 1,023.37
Program Artistic Fees 43,234.06
Publicity/Promotion 7,526.02
Rent 50,100.03
Travel 5,447.33
Utilities 9,803.61

Total for Expenses

$1,049,784.01

Net Operating Income $29,643.49
Other Income

Other Expenses

Net Other Income 0
Net Income $29,643.49
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Statement of Financial Position Item 4.

Norman Arts Council
As of September 25, 2025

DISTRIBUTION ACCOUNT TOTAL

Assets

Current Assets

Bank Accounts
Armstrong 3085 - OPERATING ACCOUNT 0001 262,886.76
Armstrong-Hotel Fund 7122 - MMDA 0004 159,171.13
Art in Public Places Fund
Cares Act Account
FUB - Checking 9407 157,009.28
FUB - Money Market 1947 1,016.83
Norman Forward 1% for Art
Operating Account
Reserve Account
Z - DO NOT USE
Z-DO NOT USE A
Z-DO NOT USE B
Z-DONOTUSEC
Z-DO NOTUSED
Z - First American - Operating
Z - Petty Cash

Total for Bank Accounts $580,084.00

Accounts Receivable

Accounts Receivable $706,794.50
A/R - Employee

Total for Accounts Receivable $706,794.50

A/R - Admission Fees

A/R - City of Norman

AR - IRS

A/R - NPS match

Total for Accounts Receivable $706,794.50

Other Current Assets

Accrued interest receivable
A/R - Oklahoma Arts Council
Petty Cash Fund

Prepaid Advertising

Prepaid Expenses 1,190.75
Prepaid Expenses- Insurance
Prepaid Rent

Prepaid Wages

Security Deposits
Uncategorized Asset
Undeposited Funds
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Statement of Financial Position

Norman Arts Council
As of September 25, 2025

DISTRIBUTION ACCOUNT TOTAL
Total for Other Current Assets $1,190.75
Total for Current Assets $1,288,069.25
Fixed Assets
Equipment 0
Accumulated Depreciation -9,244.66
Equipment 11,201.07
Total for EQuipment $1,956.41
Total for Fixed Assets $1,956.41
Other Assets
Certificates of Deposit - BF
Deposit
Total for Other Assets 0
Total for Assets $1,290,025.66

Liabilities and Equity
Liabilities

Current Liabilities

Accounts Payable
Accounts Payable
A/P - Artistic Fees
A/P - Contract Labor
A/P - HM 10/11 -2,694.00
AP - H/M 11/12
AP - H/M 12/13
AP - H/M 13/14
AP - H/M 14/15
AP - H/M 15/16
A/P - H/M Grants 8,184.68
A/P - HM Grants 06/07
A/P - HM Grants 07/08
A/P - HM Grants 08/09
A/P - HM Grants 09/10
A/P - H/M Grants 2005
A/P - HM Grants 2006

A/P - H/M Grants current 431,580.50
Total for Accounts Payable $437,071.18
Credit Cards

Armstrong MC 1096

Armstrong MC 1914 3,445.26

Capital One 3893
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Statement of Financial Position

Norman Arts Council
As of September 25, 2025

Item 4.

DISTRIBUTION ACCOUNT

TOTAL

Total for Credit Cards

Other Current Liabilities
CARES PPP Loan

Cash Deficit

Direct Deposit Liabilities
Direct Deposit Payable
Federal Withholding Payble
FICA Withholding Payable
Hotel Motel Grants Payable

Loan Payable- Republic Bank
Medicare Withholding Payable

Other Current Liabilities
Payable to IRS

Payroll Liabilities
American Funds

Due to Employee

Federal Taxes (941/944)
OK Income Tax

OK Unemployment Tax
Total for Payroll Liabilities
Sales tax payable
State Withholding Payable
SUSPENSE
Unearned Revenue

Total for Other Current Liabilities

Total for Current Liabilities

Long-term Liabilities
Total for Liabilities

Equity

Fund Balance - Restricted Grants Reserve
Fund Balance - Restricted SOS

Opening Bal Equity
Prior Period Adjustment
Unrestricted

Retained Earnings

Net Income
Total for Equity

Total for Liabilities and Equity

$3,445.26

0
$440,516.44

$440,516.44

-8,127.89

529,622.10
328,015.01
$849,509.22

$1,290,025.66

141




R
ING TOGE.
XcepT\O

Item 5.

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 10/02/2025

REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Leslie Nottingham, Executive Director, Norman Arts Council
ITEM TITLE: CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR

POSTPONEMENT OF ALLOCATION OF PUBLIC ART FUNDS FOR
GRAY STREET PARKING LOT MURAL PROJECT

DISCUSSION:

The Public Arts Committee of the Norman Arts Council respectfully submits this proposal
requesting approval to utilize $50,000 of already allocated public art funds for a new mural
initiative. The project aims to commission six permanent murals to be installed on the alley-
facing barrier walls of the Gray Street parking lot, located in the heart of downtown Norman.

Project Description

The Gray Street Mural Project is intended to beautify a currently underutilized and highly
visible space, enhance the pedestrian experience, and reinforce Norman's identity as a
city that celebrates creativity and public art. The selected mural sites, located on the alley-
facing walls of the Gray Street barrier walls, offer a unique canvas for impactful visual
storytelling and community engagement.

Artist Selection
An open call for artists will be released as soon as possible. The focus will be on inclusive
outreach, particularly to underrepresented artists and communities. To ensure a balance
of local relevance and external perspective, we propose the following structure for artist
selection:
< 3 Local Artists: Residents of Norman or surrounding communities in Oklahoma
< 3 Non-Local Artists: Artists from outside the region with proven mural experience

Budget
Each artist will receive an equitable stipend, with funding allocated to support high-quality,
durable work and fair compensation. The total project budget is $50,000, which will be
used to cover:
< Artist fees and materials
> Equipment rental (e.g., scaffolding, lifts)
. Site preparation and sealing
» Coordination, insurance, and contingency costs

.

D3

D3

D3
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Item 5.

e Timeline
This timeline allows for sufficient lead time to coordinate with the Norman Music Festival,
potentially aligning the mural unveiling with the event for increased visibility and public
engagement.

R/
0.0

X3

8

5

%

X3

8

5

%

Call for Artists Released: Summer 2025

Artist Selection Finalized: Fall 2025

Site Preparation and Planning: Winter 2025-26

Mural Execution: Spring 2026

Target Completion: Weekend of Norman Music Festival 2026 (pending
approval from the NMF Board)

e Goals and Impact

®,
L %4

R/
0.0

®,
L %4

R/
0.0

®,
L %4

Enhance public space through permanent, professionally produced artwork
Celebrate diverse artistic voices from Norman and beyond

Strengthen the visual and cultural identity of downtown Norman

Attract foot traffic and cultural tourism to the area

Provide a lasting creative legacy in alignment with the City's strategic public art
goals

RECOMMENDATION:

Staff recommends that the Park Commission recommend to Council to allow the Public Arts
Committee of the Norman Arts Council to proceed and utilize $50,000 of already allocated public
art funds for the Gray Street Parking Lot Mural Project.

Page 2 of 2
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Item 6.

CITY OF NORMAN, OK
STAFF REPORT
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MEETING DATE: 10/02/2025

REQUESTER: Jason Olsen

PRESENTER: Jason Olsen, Director of Parks & Recreation
ITEM TITLE: NORMAN FORWARD UPDATE
DISCUSSION:

Norman Forward is a citizen-initiated proposal to renovate, expand, construct and fund Quality
of Life projects, such as multiple recreational facilities, libraries, parks, athletic venues, public
art, trails, swim complexes and other quality of life projects throughout Norman. The initiative
came to the City Council from community groups, stakeholders and Norman residents, who
prepared an initial package using analysis and information from recreational planning
professionals and research firms. Citizens approved the initiative at the polls in October 2015.

The Director of Parks and Recreation will provide updates on park-related Norman Forward
Projects.

Page 1 of 1
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Iltem 7.

CITY OF NORMAN, OK
STAFF REPORT
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MEETING DATE: 10/2/2025

REQUESTER: Karla Sitton, Administrative Tech IV
PRESENTER: Jason Olsen, Director of Parks & Recreation
ITEM TITLE: DIVISION UPDATE

DISCUSSION:

The Parks and Recreation Department manages the park systems, recreational facilities &
programs, and the Westwood Complex and maintains city-owned buildings. The department
comprises six functional divisions: Administration, Parks, Recreation, Parks Planning &
Forestry, Facility Maintenance, and Westwood.

Each Division Manager will briefly overview recent programs and/or progress within their
division.

Page 1 of 1
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