CITY OF NORMAN, OK
CITY COUNCIL OVERSIGHT COMMITTEE MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Thursday, August 11, 2022 at 4:00 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

AGENDA ITEMS
CALL TO ORDER

1. CONTINUED DISCUSSION REGARDING THE CITY'S BOARDS, COMMISSIONS
AND COMMITTEES.

2. STAFF REPORT ON HOMELESS ACTIVITY.

ADJOURNMENT
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HOMELESS ACTIVITIES

CITY OF NORMAN EMERGENCY SHELTER

A 30-day notice to vacate was received on May 31 from the property owner cancelling the lease due to the
cancellation of the property insurance. The lease was executed in November 2020 for a one-year period. At
the time of renewal, the City of Norman was pursuing a change to a different location and the lease
converted to month-to month status.

The last night of operations for the City of Norman operated Emergency Shelter was June 26/27. The shelter
had operated continuously since December 4, 2020 with an average nightly attendance of 25. Two
Emergency Shelter Grants funded the shelter. The contract for the second grant went thru August 31, 2022,
closure of the shelter was scheduled for that August date.

The Emergency Solutions Grant has been closed out and ODOC is in the process of reallocating the $89,000
remaining to other Norman entities for their use.

RFP-2122-53

Two proposals for RFP-2122-53 (operation of an Emergency Shelter) were received. Salvation Army
proposed changing to a low-barrier shelter for up to 20 women and children and Food and Shelter proposed
the operation of a low barrier shelter at a location separate from their facility on Reed for up to 50 men.
Interviews were held with both agencies regarding their proposals on July 26, 2022. The status of these
proposals are still being evaluated.

CONTINUUM OF CARE COLLABORATIVE APPLICANT

The Department of Housing and Urban Development has completed the transfer of the Collaborative
Applicant for OK504 CoC from the City of Norman to Thunderbird Clubhouse. Thunderbird Clubhouse
will facilitate the CoC through the 2022 NOFO process which began last week and is due September 30,
2022.

CREST ENCAMPMENT

Private contractors began the clearing and grading of the UNP parcel immediately north of Crest in July.
On June 20, the City was informed by the contractor that construction would begin and that there was
evidence of an encampment. Regular scheduled outreach had occurred at this site for several years by both
the Veterans Administration and Central Oklahoma Community Mental Health, in addition to other entities
performing outreach on occasion. All recent reports indicated that there was one full-time resident. The
outreach teams stated that the one resident was permanent but three or four other individuals would come
and go to the site. The site appeared much larger due to the amount of trash that is present. Announcements
were made during the Coordinated Case Management Conferences on three different occasions to inform
case managers that this clearing was beginning. The last outreach was conducted on Monday prior to the
commencement of work on Wednesday.
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