CITY OF NORMAN, OK

PUBLIC SAFETY OVERSIGHT COMMITTEE
Development Center, Room B, 225 N. Webster, Norman, OK 73069
Thursday, October 12, 2023 at 4:00 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL
MINUTES

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM SEPTEMBER 14, 2023

REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FIANANCE REPORTS
a) MONTHLY FINANCIAL & ANNUAL FINANCIAL REPORT

DISCUSSION ITEMS
4. MONTHLY UPDATES - FIRE DEPARTMENT

5. MONTHLY UPDATES - POLICE DEPARTMENT
a) STATUS OF NORMAN POLICE DEPARTMENT'S SCHOOL RESOURCE
OFFICER (SRO) PROGRAM
b) POLICE DEPARTMENT UPDATES
c) DISPATCH UPDATES
d) ECOC PROJECT & VEHICLE STORAGE FACILITY UPDATE

9. ESTABLISH TOPICS FOR THE NOVEMBER 9, 2023 MEETING

10. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF THE 2024 SCHEDULE OF MEETINGS

MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK

PUBLIC SAFETY OVERSIGHT COMMITTEE
Development Center, Room B, 225 N. Webster, Norman, OK 73069
Thursday, September 14, 2023 at 4:00 PM

MINUTES

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL

PRESENT

Chairman Linda Price

Committee member Kyle Hurley
Committee member Mark Emerson
Committee member Ann Gallagher
Committee member Kenny Orr
Committee member Greg Gilkey

ABSENT
Committee member Lea Greenleaf
Committee member Russell Rice

OTHERS

Major Chad Vincent, NPD

Battalion Chief Chad Roney, NFD

Russell Anderson, Communication Systems Manager
Kim Coffman, Budget Manager

Dannielle Risenhoover, Administrative Tech IV

Bill Scanlon, Citizen

Chair Price called the meeting to order at approximately 4:00 PM. She welcomed staff and
guests to the meeting.
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MINUTES frem 1.

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM AUGUST 10, 2023

Member Hurley made a motion to approve the August 10, 2023 Citizen Public Safety Oversight
Committee minutes which was duly seconded by Member Gallagher. The motion passed
unanimously.

Items submitted for the record:
Citizens Public Safety Oversight Committee Minutes from August 10, 2023

REPORTS

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF FINANCIAL REPORTS

Kim Coffman reported that Sales Tax has been a little low for the last two months and that it’s
going to be low again for September. Expenditures were reported as high due to the down
payment on the newly ordered ladder truck for the Fire Department. Other expenditures included
$17,000 for police car replacement and a large payment to Crossland Construction for the
continued construction of the Emergency Communications Operations Center (ECOC).

Coffman added, “I really don’t know what's going on with the Norman Public School’s SRO
reimbursement. | submitted the schedule that showed what their portion would be, like | do
every year, and Brenda Burkett-O’Brian said that the Mayor told her that “that amount would be
different.” Nobody knows why or any other details on that. The last | heard, the school district’s
contribution was going to remain the same and if anybody paid the County it was going to be
the City somehow, so | don’t know what’s going on but wanted to give you an update on that.”
Member Gilkey asked if there were any Federal grants for SRO positions. Russell Anderson
replied, “There’s a single state grant, but it's for small towns. It’s like $96,000/year so that doesn’t
even pay for one of our cops with benefits and everything included.” Major Vincent and Member
Gallagher recalled a previous Council study session where Council indicated that they wanted
to speak with Norman Public School administrators about SRO funding. Vincent wondered if
this was the hold-up in determining Norman Public School’s reimbursement.

There were three payrolls in the month of August.

ltems submitted for the record:
Finance and Budget Reports

DISCUSSION ITEMS
3. MONTHLY UPDATES - FIRE DEPARTMENT

Battalion Chief Chad Roney gave the report. A five person Fire Academy will be starting
September 22. A consulting firm has been selected to complete a Public Safety Study. This
study is expected to identify what the City of Norman’s needs are for fire and police personnel
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as well as for police and fire stations. Roney expects the study to be completed in the spring

2024.
4. MONTHLY UPDATES - POLICE AND DISPATCH

Major Chad Vincent gave the report. Vincent stated that they have 166 staff members. This is
down from 180 employees. There are currently 20 applicants that have gone through several
stages of the hiring process, for the January Police Academy. If fourteen of these applicants
make it through the hiring process, staffing numbers will be looking up. “That (hiring at least 14
employees) is a good sign. It’s probably the best we've been (as far as filled positions go) for a
number of years,” Vincent said. It is expected that some officers will retire this year. “We lose
between 10 to 12ish (officers) every year. That’s just our loss rate,” Vincent said. “l know there’s
still discussion about the last four School Resource Officers (SROs). | don’t know what the
coming month will bring. We’re still hoping that something might work out through Council
directing us to bring on those four positions. If that is the case, you all know that takes time. We
would need help from a staffing standpoint to bring in additional officers to get some of our
internal folks trained up. We can’t grab just anyone to go do that (the job of an SRO). | hear the
same conversations that you all hear that ‘school safety is a top priority.”

October 2 is Norman’s National Night Out. Norman Police Officers will be staged on the south
side of Sooner Mall to engage with citizens and provide community outreach activities.

Vincent stated that two Norman Police Officers were responding to a call when another vehicle
pulled out in front of them. “That definitely could have been a lot worse than what it is, so we’re
certainly thankful for that. The car is replaceable, people are not,” Vincent said. The officers
were both treated for injuries. One of the officers is back to work.

An increased number of Norman Police Officers will be present at more school events. Officers
that have some SRO training will fill these rolls. Increased security measures, enforced by
school administration, have also gone into effect recently. This includes such things as enforcing
a clear bag policy, directing fans to stay on their designated side of the field or court, and
requiring young children to be accompanied by an adult.

Russell Anderson, Communication Systems Manager, stated that the Dispatch Department is
down five employees. Seven individuals are scheduled for interviews. It is expected that the
training for those hired would commence around the end of 2023.

Anderson has scheduled a meeting with the State of Oklahoma and Oklahoma City. He hopes
this meeting will lead to better radio communication interoperability between the City of Norman
and the State. Anderson is still waiting for the Cleveland County Sheriff's Communications
Manager to present a quote to Cleveland County Commissioners. This quote is for the cost of
the Sheriff's Department to join the City of Norman’s emergency communications system. “They
(Cleveland County Sheriff's Department) is in favor of coming onboard with us,” Anderson said.
Six Cleveland County SRO radios are programmed to connect with the City of Norman’s
communications system. The remaining Cleveland County SRO radios will be programmed
once more radios are received.

City of Moore’s SWAT radios are now programmed on the City of Norman radio system. The
City of Norman is still working with University of Oklahoma to get them on the City’s Computer
Aided Design (CAD) system. “So far, it's pretty much green lights across the board; we're just
waiting on legal.” Anderson said. Member Hurley asked Anderson if he could get the City of
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Moore on City of Norman’s CAD also. Anderson said, “I would love to. | push hard every tim

see them.”

5. MONTHLY UPDATES - EMERGENCY COMMUNICATIONS OPERATIONS CENTER
(ECOC) PROJECT & VEHICLE STORAGE FACILITY UPDATE

Russell Anderson gave the report. He stated that all walls are up at the ECOC and the
contractors are starting to hang steel. The whole building will be tornado proof. There is an
upcoming meeting with furniture vendors.

There has been no update from the City Manager or City Council regarding the Public Safety
Oversight Committee’s letter requesting additional funding for the ECOC vehicle storage facility.
“The Council received it, but | don’t think they gave Brenda direction to issue a response,” Kim
Coffman said. Russell Anderson asked if he should talk to Brenda Hall regarding a response to
the letter. He was encouraged by the Committee to do so.

Chair Price brought up the need for First Responder software updates. Member Hurley stated,
“There is a rule with the State Department of Health that basically says that First Response
Agencies do have to have the ability to be able to submit electronic data for tracking purposes
and stuff. The problem is they don’t have a database set up for that right now so there is no way
for them (State Department of Health) to enforce the rule, but at some point they are going to
have that set up, so basically, once that goes live Norman Fire will have one of two options. One
— they would have to get formal documentation software that would automatically submit that for
them or they would have to manual enter every single medical call they go on, to the state and
that would be very time consuming. | would recommend going with a documentation software.
| know it was put in your budget for this year and it got denied. | think the purpose of this group
is basically just to say, that's something that we would want to push for. At this point right now,
it's not what | would call time sensitive, but as we start talking about budgets for Fiscal Year 25
we should begin to have that on there.”

6. ESTABLISH TOPICS FOR THE OCTOBER 12, 2023 MEETING

Kim Coffman asked that the Annual Report be added to the next meeting agenda and Chair
Price asked that the Vehicle Storage Facility Update remain on the agenda for the next meeting.

MISCELLANEOUS COMMENTS

Kim Coffman informed the Committee that Mike Rainer is no longer on the Committee. She
encouraged Members to send Ward 7 citizens to Brenda Hall if they are interested in becoming
a Citizens Public Safety Oversight Committee member.

Member Hurley commented that once the Public Safety Study comes back, he feels like the
Citizens Public Safety Oversight Committee might be asked for more recommendations. Citizen
Bill Scanlon, who is on the Public Safety Study Committee stated, “We don’t expect a magic
number from the result of this study. We expect that we’ll be provided insight into circumstances
that would dictate an increase in fire stations or personnel or whatever. Not a finite, ‘We need
28 people on the 4™ of July in 2027.” The study will be a guideline for the City Manager and City
Council, and in terms of what we do, when we do it, and how we fund it.”

PUBLIC SAFETY OVERSIGHT COMMITTEE - Thursday, September 14, 2023 Page |4




ADJOURNMENT Item 1.

Member Orr made a motion to adjourn the meeting which was duly seconded by Member Gilkey.
The motion passed unanimously. The meeting adjourned at approximately 4:40 PM.

Linda Price, Chair
Citizens Public Safety Oversight Committee
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Public Safety Sales Tax Fiscal Year End 2024 Financial Report
Fiscal Year Prior FY PSSTII Item 2.
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 To Date To Date To Date
Revenues:
Public Safety Sales Tax $ 1,020459 | $§ 957,439 | § 975,085 $ 2,952,983 $ 2,982,384 $ 138,849,427
Public Safety Use Tax $ 154,332 |$ 150,182 | $ 172,612 $ 477126 $ 442,896 | $ 11,442,259
Investment/Interest $ - $ 31,136 | $ 32,524 $ 63,661 $ 13,623 | $ 1,263,978
Refunds/Reimbursements $ - $ - $ - $ - $ 9,700 | $ 4,676,234
Sale of Vehicles $ - $ - $ - $ - $ - $ 9,910
Bond Proceeds $ - $ - $ - $ - $ - $ 22,825,000
Inter-Fund Transfer $ - $ - $ - $ - $ - $ 6,024,383
Total Revenue $ 1,174,791 | $ 1,138,757 | $ 1,180,221 | $ - $ - 8 - $ - 8 - $ - 8 - 8 - $ - $ 3,493,769 $ 3,448,603 | $ 185,091,190
Expenditures:
Fleet Heavy Repair - 15550172
Salaries & Benefits $ 12,711 | § 19,239 | § 12,967 $ 44918 § 18,687 | $ 229,975
Supplies & Materials $ 1,388 | $ 2,154 | $ 29,312 $ 32,854 $ 25,946 | $ 188,569
Services & Maintenance $ 2,392 | $ 2,689 | $ 3,272 $ 8,353 §$ 1,788 | $ 62,316
Internal Services $ - $ 50| $ - $ 50 $ - $ 50
Capital Equipment $ - $ - $ 26,013 $ 26,013 $ 20,872 | $ 215,823
Sub-Total Fleet Heavy Repair $ 16,491 | $ 24,132 | $ 71,564 | § - $ - $ - $ - $ - $ - $ - $ - $ - $ 112,188 $ 67,293 | $ 696,733
Patrol - 15661322
Salaries & Benefits $ 357,593 |§ 413427 |§ 254,579 $ 1,025599 $ 1,032,698 $ 49,616,173
Supplies & Materials $ 43,580 | $ 54,422 | $ 14,276 $ 112,278 $ 44,835 | $ 2,020,296
Services & Maintenance $ 3,310 | $ 32,531 | $ 2,526 $ 38,367 $ 39,892 ' $ 1,019,142
Internal Services $ - $ 70,192 | $ 14,501 $ 84,693 $ 65,121 | $ 1,402,760
Capital Equipment $ - $ 17,282 | $ - $ 17,282 $ 78,878 | $ 3,089,801
Staff Services - 15661115
Supplies & Materials $ - $ - $ - $ - $ - $ 21,261
Services & Maintenance $ 375 | $ 37,277 | $ 674 $ 38,326 $ 40,864 | $ 434,376
Capital Equipment $ - $ - $ - $ - $ - $ 1,966,869
SRO Officers - 15661313
Salaries & Benefits $ 99,192 | § 157,647 | $ 140,685 $ 397525 $ 354,078 | $ 5,010,902
Supplies & Materials $ - $ - $ 429 $ 429 $ 1,876 | $ 2,830
Services & Maintenance $ - $ 429 | $ - $ 429 $ 1,482 | $ 16,593
Internal Services $ - $ 227 | $ - $ 227 $ - $ 227
Capital Equipment $ - $ - $ - $ - $ - $ -
Criminal Investigations - 15661321
Salaries & Benefits $ 45,636 | $ 69,145 | $ 54,380 $ 169,162 $ 180,183 | $ 8,081,906
Supplies & Materials $ - $ 298 | $ 332 $ 630 $ 1,187 | $ 71,539
Services & Maintenance $ - $ 52| % 52 $ 103 $ - $ 81,351
Internal Services $ - $ 1,236 | $ 889 $ 2124 $ 1,886 | $ 84,753
Capital Equipment $ - $ - $ - $ - $ - $ 509,773
Special igation:
Salaries & Benefits $ - $ - $ - $ - $ - $ 503,489
Supplies & Materials $ - $ - $ - $ - $ - $ 24,554
Services & Maintenance $ - $ - $ - $ - $ - $ 5,707
Internal Services $ - $ - $ - $ - $ - $ 10,667
Capital Equipment $ - $ - $ - $ - $ - $ 77179
Ci ications - 15661139
Salaries & Benefits $ 5325 | $ 7,243 | $ 5,131 $ 17,699 $ 18,704 | $ 859,879
Supplies & Materials $ - $ - $ - $ - $ - $ 1,400
Services & Maintenance $ 400 | $ - $ 543 $ 943 $ - $ 132,085
Internal Services $ - $ 101 | $ - $ 101 $ 50 | $ 1,031
Sub-Total Police $ 555412 |$ 861508 |$ 488,996 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,905917 $ 1,861,734 | $ 75,046,543
Fire - 15665143
Salaries & Benefits $ 328696 | $§ 437,767 | $§ 287,026 $ 1,053,489 $ 998,449 | § 37,861,224
Supplies & Materials $ - $ 7,788 | $ 33,156 $ 40,944 $ 19,417 | $ 1,014,383
Services & Maintenance $ 1,054 | $ 11,649 | $ 3,718 $ 16,420 $ 21,347 | $ 814,046
Internal Services $ - $ 11,033 | $ 2,667 $ 13,700 $ 24,732 | $ 606,387
Capital Equipment $ 1,609,502 | § - $ 3,230 $ 1,612,732 $ 5777 | $ 12,631,316
CIP FUND - Fire Stations $ - 8 - |8 - $ - 3 - |$ 6,516,950
Fire Storage Facility Project - 15693377 $ - $ - $ - $ - $ - $ 791,367
Sub-Total Fire $ 1,939,252 | § 468,237 | § 329,797 | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 2,737,285 $ 1,069,722 | $ 60,235,673
Inter-Fund Transfers $ - $ - $ - $ - $ - $ 11,704,400
Debt Service Costs - 15930149 $ - $ 125 | $ 1,190,721 $ 1,190,846 $ 1,185,725 $ 18,408,600
Radio System Design CIP - 15693319 $ - $ - $ - $ - $ - $ 12,808,575
EOC Design CIP - 15695523 $ - $ 636445 | $ 63,347 $ 699,792 $ 298,901 | $ 2,640,979
Total Expenditures $ 2,511,155 | $ 1,990,447 | $ 2,144,425 §$ - $ - $ - $ - $ - $ - $ - $ - $ - $ 6,646,027 $ 4,483,378 $ 181,541,502 7
Net Total $ (1,336,364) $  (851,691) $  (964,203) § - s - s - s - s B - s - s - s -~ § (3,152,258) $ (1,034,775)| $ 3,549,688




City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03

ORIGINAL
APPROP

REVISED
BUDGET

YTD ACTUAL

MTD ACTUAL

ENCUMBRANCES

AVAILABLE
BUDGET

PCT

Item 2.

000 Undefined

156 364226 Reimbursements-SRO Reim -698,055
159 311009 Tax-Spl Public safety S -12,675,272
159 311010 Tax-Spl1 Public safety U -1,854,351
159 361102 oOther Revenue-Investmen -50,000

TOTAL Undefined -15,277,678

TOTAL REVENUES -15,277,678

115 Sta Services

15661115 44015 Prof Svs-Psychologi 1,200
15661115 44199 Bus Svs-Other Busin 12,000
15661115 44226 Maint & Rep Contra 36,827
15661115 44604 Employ Trav Wwkshop 0
TOTAL staff Services 50,027
TOTAL EXPENSES 50,027

139 91
15661139 42001 salaries-Full-Time 236,128
15661139 42110 oth sal-overtime-Re 1,450
15661139 42111 oth sal Overtime-Ho 1,850
15661139 42201 oth Bene-Longevity 673
15661139 42209 oth Bene-Dental Ins 1,225
15661139 42210 oth Bene-Medical In 19,165
15661139 42211 oth Bene-Life Insur 109
15661139 42225 oth Bene-Safety Bon 400
15661139 42901 City Share-Fica-Med 7,424
15661139 42902 City Share-Retireme 8,561
15661139 43208 Maint Sup-Telecommu 0
15661139 44226 Maint & Rep Contra 400
15661139 44604 Employ Trav Wkshop 3,200
15661139 44841 1Int Svs-Unemploymen 101
15661139 45304 Telecom Eq Computer 3,200
TOTAL 911 283,886
TOTAL EXPENSES 283,886

Report generated: 10/09/2023 12:10

User:

kcoffman

Program ID: glytdbud
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tfTSYYu9j4zDFFB%2FPH58D7RgfFFT%2FyjfO3R5%2BSQyRvp4JYUH3gSbvdUc4rMOdA0H
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XSvhV2EsT7sWNZxcYYdOwnR9o%2B%2FtgW3PdvRcTD6bbB6JYV067IUf9hrj0zxC9YTL
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z6epGWWkJX9VeS0NBofWJuSDJe3CRKLM3UMyO6eNtz6axzrziTTN2Fz6GAclemak
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a2zawgo0jdCSIZH2oc4FAiRBWlqD3vx67D92CdW7NKrc2PPKRBTgx1FF60NCagfL
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SQ7o5PAQpPvRukd2BdeVY8W%2BFrv2bDeTLGgfkopaIkEoIy3%2BEh%2BsjAU4m7vvpU0%2F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ib0cOsJmFYGNvZPi94m3ZeNiqVUSqNE3ExHWqvWkKsq98XjuR3ytuN%2Fe2koqsgEM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ctVN2t22VYE2Fzrik5zBckWxXwNBMIm5wNdzCPI6KUABNVaw%2Bg9cnnenDNcN8Ap
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7eoGeqKRDYKYtcGW3D7X7m3dMjyolodUujn1ljrX9SrDLmW7tU622B0n7pH4QDIK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cgn%2F6O35yJHg77nRw793aCHSbMcplJkJuk18GUv018vmIp%2FBJ%2Fqr7MUxaaWW0mh2
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RRqVgEWtxRbU1ABdsYO8tXa1Dbq3QRKV9SyPh8dJLllQCYk4Ar%2Be9BuevmSxBfPy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ZE%2F1ZBU63kNCK0kdZO%2FvVKEXnAPDS%2B0E53RHXjhDKEMfrhy6ey4jRL0G%2FCeZoed
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TDjCQt0D6%2BBLfEEBNetkq8gFhcH4m%2FZZm5QFym9bIh6sru9xQKxUht4GVIDz%2FQYT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F%2FAZwWQlaMVvy3zT8WDbXJvKPaKKjlXqu5o3gOP0EypJHAhxvq0XBqUwW4bwBdH3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F6WiAPyQcUjrMfCGYwlR4YzE3Ku94SYQIKGxPgg1jD97rQGdjtjEhMUcVkleLMB6
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RLnGB%2BCnJhZ0AIo3fKwi1zFpGgPClQH%2F1Bbv1N%2FXT%2F9aRbic83yyrb0kcmLshL%2BY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zX9%2B52j43chTd4IGFVcAFj2MlcUvspfVaPlbp51N3Ct7zDgr%2Bu65ytnHpS32Fu5s
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FXDZRc0TOkEg4e1qUDOsk1sEZnp8iFJ1rYd1LuRYd6IsrOSllQCS05Po5xL6577G
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R0w8n6vwUM2v8nFgAlvDuVFZj8vpy4CnPNrD5UoUCrf7HQkD%2FmQcnz22TRcd2SYr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zUwhfmAANzrb59Y0P1W904F6pqCKFnG8d1Pt3VBzGFtT6YcPO%2BrrZNj4fWbDJ50H
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tZqG9o0ObmRZ91ftOhvxnWJ0DM%2FgSkJ%2B97Afs1T7LBBRTSLtMRUGeax%2BxbLWqdnq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0cxGTUruY2aNzJutAYHuyhwntnyG6jLkhjd4gVfnIWGdkT1HwUgpwt8WtyZaIGQf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l0SCRL5JBYBgQ8nEPWnkpzAFHNMR6qOVyuFtD1pBo7dlz%2Be2DgdXTswx0PoQ3I2H
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m04vmDWJ8Uq1dfwTdaPH8r3RDbCqgb%2BJcMaQLYa%2FS%2BfsXvNTwLaDZqcbWJai3my8

Item 2.

City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03

ORIGINAL REVISED AVAILABLE PCT

Suppression APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

143 Suppression

15665143 42001 salaries-Full-Time 2,476,986 2,476,986 654,628.15 185,448.87 .00 1,822,357.85 26.4%
15665143 42099 salaries-Other 73,234 73,234 22,725.00 3,637.50 .00 50,509.00 31.0%
15665143 42110 oth sal-overtime-Re 97,046 97,046 54,822.06 11,337.72 .00 42,223.94 56.5%
15665143 42112 oth sal-Overtime-Sp 0 0 1,920.12 1,920.12 .00 -1,920.12 100.0%*
15665143 42201 Oth Bene-Longevity 40,845 40,845 11,885.00 3,450.00 .00 28,960.00 29.1%
15665143 42202 oth Bene-Holiday Bo 105,919 105,919 24,802.78 7,357.55 .00 81,116.22 23.4%
15665143 42203 o0Oth Bene-Educationa 12,603 12,603 3,360.00 560.00 .00 9,243.00 26.7%
15665143 42209 oth Bene-Dental Ins 26,850 26,850 3,497.72 963.88 .00 23,352.28 13.0%
15665143 42210 oth Bene-Medical In 550,348 550,348 143,153.53 40,432.53 .00 407,194.47 26.0%
15665143 42211 oth Bene-Life Insur 2,534 2,534 653.30 185.37 .00 1,880.70 25.8%
15665143 42221 oth Bene-Uniform CI 15,000 15,000 18,125.00 .00 .00 -3,125.00 120.8%*
15665143 42901 City Share-Fica-Med 39,096 39,096 11,038.39 3,017.92 .00 28,057.61 28.2%
15665143 42903 City Share-Retireme 387,176 387,176 102,878.36 28,714.77 .00 284,297.64 26.6%
15665143 43001 Gen Sup-office 400 400 .00 .00 .00 400.00 .0%
15665143 43002 Gen Sup-Copy Servic 150 150 .00 .00 .00 150.00 . 0%
15665143 43004 Gen Sup-Data Proces 2,000 2,000 .00 .00 .00 2,000.00 .0%
15665143 43011 Gen Sup-Books Repor 3,597 3,597 .00 .00 .00 3,597.00 .0%
15665143 43106 oOth Sup-Mat-Food & 800 800 .00 .00 .00 800.00 .0%
15665143 43107 oOth Sup-Mat-Institu 200 200 .00 .00 .00 200.00 .0%
15665143 43111 oth Sup-Mat-Flags & 200 200 .00 .00 .00 200.00 .0%
15665143 43113 oth Sup-Mat-Batteri 400 400 .00 .00 .00 400.00 .0%
15665143 43116 Oth Sup-Mat-First A 7,800 7,874 1,814.66 1,214.75 73.61 5,985.34 24.0%
15665143 43122 oth Sup—Mat—Firefig 10,000 10,141 .00 .00 140.54 10,000.00 1.4%
15665143 43199 oth Sup-Mat-Miscel 3,930 3,930 2,059.92 1,244.33 .00 1,870.08 52.4%
15665143 43204 Maint Sup-Machinery 500 500 .00 .00 .00 500.00 .0%
15665143 43209 Maint Sup-Janitoria 430 430 55.76 55.76 .00 374.24 13.0%
15665143 43401 Bldg Mat-Lumber & W 300 300 .00 .00 .00 300.00 .0%
15665143 43402 Bldg Mat-Electrical 150 150 .00 .00 .00 150.00 .0%
15665143 43403 Bldg Mat-PTumbing 300 300 .00 .00 426.60 -126.60 142.2%*
15665143 43404 B1d% Mat-Paint & Pa 1,070 1,070 .00 .00 .00 1,070.00 .0%
15665143 43502 Uuniform & Clthing-S 7,900 32,300 24,400.00 24,400.00 .00 7,900.00 75.5%
15665143 43503 uniform & Clthing-w 14,555 14,555 .00 .00 .00 14,555.00 .0%
15665143 43599 uniform & Clthing-0 1,440 1,440 .00 .00 .00 1,440.00 .0%
15665143 43607 Minor Equip & Tools 100 100 .00 .00 .00 100.00 .0%
15665143 43609 Minor Equip & Tools 600 600 .00 .00 .00 600.00 .0%
15665143 43610 Minor Equip & Tools 2,250 2,250 .00 .00 .00 2,250.00 .0%
15665143 43701 Misc-Meals-Employee 600 600 .00 .00 .00 600.00 .0%
15665143 43801 1Internal Svs Mat F1 71,588 71,588 8,468.09 2,095.16 .00 63,119.91 11.8%
15665143 43802 1Internal Svs Fleet 2,476 2,476 4,145.54 4,145.54 .00 -1,669.54 167.4%*
15665143 44014 prof Svs-pPhysical E 8,050 8,619 2,523.00 2,523.00 569.00 5,527.00 35.9%
Re| H :
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xvBfT%2FJdbLtJ0DuzWmFjKvYMMdpYOjv5vRmdVjjLD1aIjhgTHtOomfHaapFOBEKd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aHj%2BHAoyPNkewNmOi4SB14cVnp%2FTtmiQ4KE%2Fg4hU6SAlOXSlqud6VLISsHvi6WWx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBoKeP%2BIplMzXB8is0dcxCzhRBQSAb4ZxaYBdbTzoppgt%2BCX%2F9hyKk3SCzp%2BB9ao
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YGhW%2FQxspdf4umwOkckRiEkQEU1QvwXAVbnfbDMTNM1lt0W3eFrJDrI%2B%2BcGnFaSm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s67fP7icwO7kTf%2Bgc7%2F9s7tbP1AOAL1KLl%2BSzh1lzjfM3ziP9B%2FccGawlJo6qJsn
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GOTv7BQeZMr%2Fz340fuR7pgxCSJcsw1OS%2BNQSIRHDZwMreA0hJHjRgIWNmkRLCYDJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xvSw%2BUVaCq0BJA1PHwT6CBnuHwnEbdWKubPK%2BZMGnF0fCuw%2BQE5Dc2h1WhFztJyM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ub6ZzfW0VFdwhXnxDGiqszEWsmEXYo%2F1nyXSixSsTCIMAVmZql7jn7%2FclSglK9ux
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B3Go%2F0X%2Bg5QrEz7nHDuwMlM4zdkycd6h88dVXUPjFtTp8BIx3TEgsHh2Z%2Bd6meYo
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gj7S%2B6Ghajmx%2BuwaG3p3guMcVij2r%2B%2F%2BzXjg4Gps2glAo9%2FLYJfNwMNH8nCo2nVw
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XfHxQQjyX6uoG%2FauPkgTXQXieNMN9AnfkLhXtCQMbqaOF1Wh7c%2FP2v8HzSfDl7xt
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H1dGpeeT7N885biQumoi54UTuk5hilMgxEGvZbzjxMt4xoUt6uVwITnxXivX26gO
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8lypBKVxy18Xbh1tUi%2BclVNkpEaGg9ZEu6454h2SQTRAf2gUOHiIUKm2M0b%2BSFkP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lngeH57V9r0v5s%2FRHDmq2ZflvSZHcuJtAEuSQ%2Bss%2BNnjFNUF6rjKa4Gnho%2Bfs7Z%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uLGshL0c%2B1mhtv7PvHqXHzabC3eU1HjT8h2MEwKkH0FajXEASuSvaji2gSf2UJZm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ifg1DJO2mf5LWuQDP2VYZSiWy0wYmrGBE56sO%2FbZm4aodUAn0DbViPJi1sd%2FVFVb
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F2nwDT%2Fz%2Bkx1%2BsO8sdcCE5HkrYQ2HeaXCkStAPEPDYXao%2FuIUV2KfEm9rcFBstRl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GWvHCqDHRpLxsrxG%2B%2Fw6A4tJlle2edC86vT2rBnAFFPvjBJURiVXQPcF1gzq9ouk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CsoIzyroNU%2B%2FyYwnQPEgaxeO%2FeGIm4Fbhg6VVOvRumWchGJLSyvxuzlJp%2FyEBy6X
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOJBkqs3XYqKuBDqZf3J56aEKKJHlJGFSVurlUlbPu62282WGhqiGDo9YPFo%2BI3s
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T7H%2FzAhqzF67btwdSjlEBKGbTgt0byJSN7BTIdCxfQSeMwOBE%2BvHBN%2FsD4c%2BSaYs
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QlE0fphP16y52mGCP%2BbmmTQrNxtHiLaXF2uiGLsQZtOy7lzq3J%2BEvS7Zuh2qg%2FzZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MBppDcJck%2FYeEE3JzHFn8SnPKfhLwpxPZqjRT8VX3dkXHXPAUioW6EUR9bDrYy%2Bz
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V3zSCsAAMnMRGJnL2IlRCeCgeWk0CKdZ4lITy7iUoib6ZzfTwCOxVn8D2myYZQs%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wj5AhvyYFdgIpXmbA2VR2ysKX9QFIirFRysE1tCeB2fZN0YPYvzt2bPu7KSDnP1m
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CXERLcFOuT5zQhpFg9tut8Woxs2%2FleriWFpr213jG7T%2FnOjDyiK1VzIkX62rXovb
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bfInp8Z8wzI3J3t1ScKYIuSIbb4dbaeTtemey6stsLmnCQ3%2Bd8vJ3j9L86Qo7b7V
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7lvW77KaSBA7NGA6v7V74DqMoa0QhJb4XCxeOCWa9%2Fr8W3XLSe%2BTDIIFps7p4dFK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X2dWFKByUQsMyUFMyBscgynQsXVec9lPRxKdV9MzAPYoz9wzXPZrlCstzouJeGrA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uAwFJ2cPPqw78xFxydRLcsegMTW4sWfUJKbzf3wt6UQWdRf6Ba2prTFi0kHyy2l8
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p9WAw4hITDbVDX05PBGstyQTE0Q7wDETrGl81lI0CrH1D9qjxV3jd0HtWIW1h8Ic
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jDTzjtn6QPStQV8HdZpH5ZoO18gGF57%2Brymy1pDDBvJPJrsfNsq7j6Shmiy9tFKT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BVwtfjmQbLCceh3nT1EJwcbWbMAWyvjaIuI%2F7KATu1CvFHAy3pu9COgmFWu3G%2FV7
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QI2nH4ZeLBusm7LG6noobXDOFcxpMqbqxs00l9PxbftgLIxEEb7z2qsBx7%2FbUvwM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1mGlLk2YqM4%2Bvyp5QANLFt2HWm2ZQXmYhAy10Adnuw6V4e4Me57jVQkeCZuH2Z2F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iLJOAR4HRw8nRTEV2MxpmjsdujkVti%2B6Q8GWNUPZGNk%2BFxFkkobUnpqLb%2B1dCe2w
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=en9wKiMMTgBFfA%2FmsnMTW8ytuHdgNiMrQ5h1mVlEJbO%2FI1mM1qN4Pc2VuajIiryJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RqNvp6ZRvVqOTdl7KXW6WpjmvktE6XR86%2BSj0i2o8fy6d9mk05CTIByCWVAhJ4Fx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nx8Jq6Ri1UIKdgNj3ytpCXZv7h6sYNMiecpyBUncMKKq0U0%2FaUPXLwNPeylhksCl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G4mWB75UYpCICoiuuK%2B%2BkfRlXQLBqkwztJg74nqoV0ruXgGyhXeqcm9JWBo9n3m3

Item 2.

City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03
ORIGINAL REVISED AVAILABLE PCT
Suppression BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES USE/COL

15665143 44119 Bus Svs-Laundry & S 960 1,279 48.10 48.10 970.75 260.00 79.7%
15665143 44120 Bus Svs-Exterminate 1,680 1,820 296.00 148.00 1,620.00 -96.00 105.3%*
15665143 44142 Bus Svs-Advertise-E 500 500 .00 .00 .00 500.00 .0%
15665143 44199 Bus Svs-Other Busin 7,306 7,556 225.00 .00 1,275.00 6,056.00 19.9%
15665143 44201 Maint & Rep Svs-Aut 7,000 7,000 .00 .00 .00 7,000.00 .0%
15665143 44210 Maint & Rep Svs-Bld 4,320 5,313 984.28 .00 8.61 4,320.00 18.7%
15665143 44211 Maint & Rep Svs-Pla 2,500 2,500 .00 .00 .00 2,500.00 .0%
15665143 44225 Maint & Rep ContrPl 1,600 1,600 .00 .00 .00 1,600.00 .0%
15665143 44226 Maint & Rep Contra 24,832 24,832 9,812.00 .00 .00 15,020.00 39.5%
15665143 44301 uUtility Svs-Telepho 2,560 2,560 266.44 98.82 .00 2,293.56 10.4%
15665143 44302 Utility Svs-Telepho 48 48 .00 .00 .00 48.00 .0%
15665143 44304 Utility Svs-Wireles 12,480 12,480 1,365.28 .00 1,634.72 9,480.00 24.0%
15665143 44310 Utility Svs-Electri 2,146 2,146 .00 .00 .00 2,146.00 .0%
15665143 44604 Employ Trav Wwkshop 10,611 10,611 900.00 900.00 .00 9,711.00 8.5%
15665143 44702 Misc Svs-Express & 100 100 .00 .00 .00 100.00 .0%
15665143 44801 1Int Svs-Fleet Overh 8,747 8,747 2,048.39 1,431.01 .00 6,698.61 23.4%
15665143 44802 1Int Svs-Fleet Auto 42,578 42,578 1,236.23 1,236.23 .00 41,341.77 2.9%
15665143 44803 1Int Svs-Charges-Sub 7,000 7,000 .00 .00 .00 7,000.00 .0%
15665143 44804 1Int Svc-Vehicle was 2,376 2,376 .00 .00 .00 2,376.00 .0%
15665143 44824 1Int Svs-Communicate 1,886 1,886 .00 .00 .00 1,886.00 .0%
15665143 44831 1Int Svs-Risk Manage 31,397 31,397 5,232.84 .00 .00 26,164.16 16.7%
15665143 44840 1Int Svs-Workers Com 26,558 26,558 4,426.34 .00 .00 22,131.66 16.7%
15665143 44841 1Int Svs-Unemploymen 756 756 756.00 .00 .00 .00 100.0%
15665143 45003 Service Equip-Truck 0 3,233 3,229.66 3,229.66 3.63 .00 100.0%
15665143 45005 Service Equip-Fire 2,100,000 4,196,122 1,609,501.98 .00 1,189,861.48 1,396,758.63 66.7%
15665143 45113 Plant & Op Eq-Fire 24,486 25,428 .00 .00 942.00 24,486.00 3.7%

TOTAL Suppression 6,293,850 8,421,032 2,737,284.92 329,796.59 1,197,525.94  4,486,221.41 46.7%

TOTAL EXPENSES 6,293,850 8,421,032 2,737,284.92 329,796.59 1,197,525.94  4,486,221.41

149 Debt Service

15930149 47002 Debt Service-Princi 2,180,000 2,180,000 1,085,000.00 1,085,000.00 .00 1,095,000.00 49.8%

15930149 47102 Debt Service-Intere 198,575 198,575 105,607.25 105,607.25 .00 92,967.75 53.2%

15930149 47202 Debt Service-Charge 2,500 2,500 238.31 113.31 .00 2,261.69 9.5%

TOTAL Debt Service 2,381,075 2,381,075 1,190,845.56 1,190,720.56 .00 1,190,229.44 50.0%
TOTAL EXPENSES 2,381,075 2,381,075 1,190,845.56 1,190,720.56 .00 1,190,229.44

172 Fleet Heavy Repair]

15550172 42001 salaries-Full-Time 118,904 118,904 31,152.79 8,910.79 .00 87,751.21  26.2%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kcSpfW%2FvHB1IPPCkXLGJGyh09hrLtE2w2WzQ7qbNMrM%2F5nIXGeoInPROx8cASXBS
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jx3sEXREg%2F0Kfy4WJfzj9S8uHwITewNlXQWMEFB2ZjaFwVPTtU2NC%2FRY%2FtRslxaY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pigTNBZA%2BLoQnrsPXB2N4Id1TZXCcuv1pAuy9iBa3L%2FX3vqqE7OyhGp6jx7Xw%2F5h
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BQJt79IbglZuQVbMrIx2E4aHkkw9ViIJuVIyoRGLN%2BKunMV%2BqyS%2Ftx3ooXh29kyX
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tn1Qt7PuXEvgEKjxqCO9P%2FlKcr%2FQDwgQkD6JW24eqvkwLEBerVoWueWOgVTGNPXE
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cb08C3nV3dyhpJNgHMcF9N1l1w%2FjIYqJ1MPb0MdrSkuihFrTxP0%2FVne9uCpvAkQO
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cL2TovKN1OHToNsPX%2BmTFSYa%2BpRHKsgACAbrWXilaB99C77%2FbG8jYuk%2BtBSy9cYj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YXsPxA3vkkAoxylBEw3WGhm%2BbbV59LTZlyY5yaG2Z%2Fkcd9jVhu6egLdPeTvHOud9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8%2Ba2xlWxJ4ZXcw1k%2FSjQzhMw8Rv9FbJJqKwJ1taCzVBFnVcEgi797h%2BFR0RuqG1z
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6gDvKdz%2FqxmpyR33bHP26KWoOltPnbkcq%2Bl0Ik0xqnshotUUPgLMv5xSZRinM0Du
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9f1f3IAu4oZXQlkVbKYvAhUM%2FKamlSjwulx5o5LpyLJoAn13x9vp%2BYajnxiv5af9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZGXogNNRSqe512V9v8PFznRCPdP%2Fd1Bc30ca71N1xIFWly8L7anE%2FNJU5EoWzSw
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YJvuBvXUws3SvmLq%2F5r0CpwMFoKBnqzVCrwE6uFU7fwa5cXmgvH%2BVDfhSpTsJvKK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0aB4wfMOVnuJy5x%2BTq2Wd3OM1eO3dlyrJ%2BmgN8oic7UbFv7IY1LuZsXWN8S3syvX
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZaB44%2BNutNwzdYpLM71iSq%2BB5%2FY0Ha%2Bvl7pW8FTNJccAh1RqQGKDs8WoFDTFAkqO
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4qCceeE8766mmpiQZ9WKYOYLMTnJARz6h68aFeycn2NSxz2xWLf6K8b8WmvEI7s%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QP92q7S8HlC89VUQ2rUzqEtXXjq9jN4nczdCUGdHUzkTmpn%2FuiQtTXffWpJg2Hh5
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M4otE%2BYg3GtdhjThM8vOnScP02lJ8gkLEHj%2FlTV0gDrVl9a8C0AbXtKOeHul9CXE
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=USkUYeyrhADptpGbMOEtF%2BujZm0k5nz1FsAqVYC42iVwRke%2BOjzenRqw22h0yCKs
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3wOXD9KhQc6%2BBuooOum4CIzw5%2BifSRiJGwSqTqX7Osd4gK5zuxh%2F4qmQfTrSat9Q
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CfYEYye6kcrMkZHGB%2B64TTAUnaFQod8T0PiFHct8LMHc2djD96OQwY%2Fh7FPl%2BJL3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k47WKB55WwVvMsXw6dEWyN8Cfg1xhx49O3NoFLeGh8ab%2Bc0ta7qeeKjRrZ7lRzga
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fal1sNQwwVpYnI30xkVqAlFO3m6ol%2FOueJN6NIoGK4KFadmCaEhcDw6QTpDoxDTb
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iw9%2F4xMiObW%2FD2yvR%2FDTRAtaFrWg2XP9eCxurLnMOF0Rxpm6n1afjYkz%2Fd7Hn35F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FPYQuE3tabClBAYH2WohI97H7OaUKtKwdaX%2F%2BRcaySvHiTCxIgv5ORbfN6%2FjG8Ok
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w%2BxVJM%2Fq9Xpw%2FgMBClmik3qNBcF0%2Frwtsvx%2B3ID0%2FPYs42hoTbry9w4ntOuEVVWr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBlE6ONyGJ3C9C9reVV6nx6P9QUoG1XCImCTXyK2u51lUUPqxUhavtZ%2FNnHA%2BxS3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rAQ11cTQZrMvK9X12sVT%2B9hn8ID9BNGgIhNhUzPxoF7gVXmzXr%2BJOsuzZaOkATQf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GiYffuQQjezKoMokjojGPVeJy5urDXCb1GGdQvpAt3DebN7q4Pb1J3DfZQL2Hxyj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nt586WDhB8%2FaVjFv2ff7bwf%2BUlMdzewEElmgQ2MFbxW80s4aw33X7rayLBfbiFFv

Item 2.

City of Norman, OK

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03
ORIGINAL REVISED AVAILABLE PCT
Heavy Repair APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

15550172 42110 oth sal-overtime-Re 5,500 5,500 414.18 192.19 .00 5,085.82 7.5%
15550172 42201 oth Bene-Longevity 2 2 36.92 36.92 .00 -34.92 1846.0%*
15550172 42209 oth Bene-Dental Ins 1,225 1,225 419.49 121.74 .00 805.51  34.2%
15550172 42210 oth Bene-Medical In 19,165 19,165 7,735.73 2,234.62 .00 11,429.27 40.4%
15550172 42211 oth Bene-Life Insur 58 58 31.08 8.88 .00 26.92 53.6%
15550172 42225 oth Bene-Safety Bon 200 200 100.00 .00 .00 100.00 50.0%
15550172 42901 cCity Share-Fica-Med 9,222 9,222 2,341.14 685.21 .00 6,880.86  25.4%
15550172 42902 City Share-Retireme 10,576 10,576 2,686.36 776.90 .00 7,889.64 25.4%
15550172 43001 Gen Sup-0ffice 400 400 87.95 .00 .00 312.05 22.0%
15550172 43018 Gen Sup-Software 2,400 2,400 .00 .00 .00 2,400.00 .0%
15550172 43204 Maint Sup-Machinery 3,250 3,250 719.40 .00 .00 2,530.60 22.1%
15550172 43205 Maint Sup-HVAC Part 100 100 .00 .00 .00 100.00 .0%
15550172 43206 Maint Sup-Plumbing 200 200 .00 .00 .00 200.00 .0%
15550172 43209 Maint Sup-Janitoria 1,500 1,547 849.05 516.45 497.88 199.96 87.1%
15550172 43210 Maint Sup-Chemicals 2,500 2,500 564.48 .00 .00 1,935.52 22.6%
15550172 43233 Maint Sup-Fleet Par 212,000 217,558 28,333.90 28,287.97 .00 189,224.57 13.0%
15550172 43502 uniform & Clthing-S 300 300 .00 .00 .00 300.00 .0%
15550172 43503 Uniform & Clthing-w 450 850 357.07 .00 214.16 278.77  67.2%
15550172 43602 Minor Equip & Tools 4,000 5,900 1,791.08 458.18 1,900.00 2,208.92 62.6%
15550172 43701 Misc-Meals-Employee 250 250 57.27 .00 .00 192.73 22.9%
15550172 43801 1Internal Svs Mat F1 1,722 1,722 118.87 49.74 .00 1,603.13 6.9%
15550172 44119 Bus Svs-Laundry & S 1,600 1,600 344.30 143.30 .00 1,255.70 21.5%
15550172 44120 Bus Svs-Exterminate 1,500 2,181 56.40 .00 681.40 1,443.60 33.8%
15550172 44122 Bus Svs-Sludge Moni 450 450 .00 .00 .00 450.00 .0%
15550172 44130 Bus Svs-Printing-Ge 100 100 .00 .00 .00 100.00 .0%
15550172 44199 Bus Svs-Other Busin 22,250 22,250 3,048.04 538.04 440.21 18,761.75 15.7%
15550172 44201 Maint & Rep Svs-Aut 28,000 30,078 1,295.94 283.50 2,078.32 26,704.06 11.2%
15550172 44204 Maint & Rep Svs-Par 1,500 1,500 .00 .00 .00 1,500.00 .0%
15550172 44226 Maint & Rep Contra 9,510 9,810 .00 .00 300.00 9,510.00 3.1%
15550172 44303 vuUtility Svs-Telepho 1,200 1,200 114.44 57.22 .00 1,085.56 9.5%
15550172 44304 uUtility Svs-Wireles 3,250 3,250 .00 .00 .00 3,250.00 .0%
15550172 44310 utility Svs-Electri 30,000 30,000 1,055.34 .00 .00 28,944.66 3.5%
15550172 44320 Utility Svs-Natural 5,000 5,000 .00 .00 .00 5,000.00 .0%
15550172 44341 utility Svs-water 1,500 1,500 .00 .00 .00 1,500.00 .0%
15550172 44601 Emp Trav Prof Membe 2,000 2,000 243.00 243.00 .00 1,757.00 12.2%
15550172 44603 Emp Trav-Prof Confe 1,500 1,500 .00 .00 .00 1,500.00 .0%
15550172 44604 Employ Trav wkshop 6,500 8,817 2,195.84 2,007.00 609.95 6,011.16 31.8%
15550172 44622 Emp Trav-Prof Licen 120 120 .00 .00 .00 120.00 .0%
15550172 44804 1Int Svc-Vehicle was 1,026 1,026 .00 .00 .00 1,026.00 .0%
15550172 44841 1Int Svs-Unemploymen 50 50 50.00 .00 .00 .00 100.0%
15550172 45199 Plant & Op Eqg-Other 44,128 44,128 26,012.63 26,012.63 9,128.00 8,987.37 79.6%
15550172 45304 Telecom Eq Compute 0 9,500 .00 .00 9,500.00 .00 100.0%

TOTAL Fleet Heavy Repair 555,108 577,890 112,212.69 71,564.28 25,349.92 440,327.42 23.8%

TOTAL EXPENSES 555,108 577,890 112,212.69 71,564.28 25,349.92 440,327.42
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yywr8L20auGebm0E5dlnIe0PjY0Zq4TjMlLGPifbgscdo4wS6VTTueXexJNcJrC0
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cL5qt7mJd6PeIu6lfnuCiuLMyXvdnyWdn3BlaWrj%2FlAb0RdnY6CtMjuERF8%2F%2FerF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ETotoM3fb6kuVSF3FINCx0B6gRaczScEwmfqBIeOk6m2bVOXTuMZyEjmMukWrv31
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NsEEoUz6cRh4utAzPl00xS5fg2JjXgB%2Fvv1FKCVZ7o79qp2UaP59DX%2ByFyq59hrg
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s3BKbeNWMGLzjlKtG57C7gRGrWnDaGh0te7JzLn2Eghl27Sc5hNBf%2FFmxhw6tiN7
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQyDZCQgfHSC%2BuRtqsKKogO%2Bc4sR6i1ZsMZP7yVuwfavJOxeWFC2gBZmpBn6lln4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TGvF1l9Y2Bv58qJpRus16US9TKCar4hki%2FrIbcQfa8oTh8OKya4H%2BlvLO0hIbcJ0
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iFyh7TCMx9AdnvbP0MC3CtERwYwDCkfSB0gRKDlMjSrycNdhx7MoMWu%2BW7G17pX3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1cPdBKLWhXw8e3xsCrjsgeLAI6WFQSsGuQ%2FDQsjJ3l4l6Ku8s%2Ff6e52YmPxwI2I6
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LeliCK9JjvUCx9tqmMKefDhS6pHIpceOqmXerESxETq%2FPJz0et6i2456kdp8QNZD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7w4TO88lR%2FAOZk3jl3Kv8RNwocoWW9AV%2Bz9KHD8Gp3rvfKWRekoM%2BxGSgGuWWrRS
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3pPkCFPgxC3LrrcsoXE6ZkcibbwqYpU02xq738Va2LJHhw6FV09HySeApGPZ2gOd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Sls%2F9WXnGEJ7jxXJRg6C6OZo%2Fh2qXIWP93U2rhUYDKYzVIBXtUPjSokhrGc1%2BFa
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bXkGmm1EeeHHNfPncHmi8TD6IPbxaX%2B3BPv4G7qXms9VF01I3OBsiD7WTDrGkUaW
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kD7axilG5gKcc6s0rJTaiYyZnlvFizDgcMentwKYP7MRMbh2%2BtspTjJIIaB0tSsI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k9jT9%2Fb6Dmmtpe0VZtIvJ%2FNnwOIowC%2FGIjKbSAD6xFbCTM2SMhw4Ta1IcgavWU3b
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5VINA9iGWXjLFA1Iy4HsDpWEk7k%2BDSpfCKW9hf%2FbyoKosE%2Bc78wWQjTqttxp%2FhiU
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UyIhfv535DtLAG8xnw%2B2bQ0w%2B%2F2n0GvBhTbICzkrZStKwOHIuFlMCysweeR463oG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l%2F1BtxrwX2zGRg%2Bolc3kM3q2CujRbrT5rKuesblLhBDRMSHkQcAkcMb7MpAf2xoY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i8sT37%2BaKpOTYVPLo9gDbXme%2BRMVMy5TleO9I5JaM9rAH6tVEea%2Bxc5AI3MkqkJk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5U2HN%2F2a8L%2FTKvzpuKVdVM8ZbiYDp4KCQWvpq7iP7NbLVNE775TCLgvOUphzssdr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2BUCvjPL2my1eb%2FRqvUc0sdWeJc2JXDtCOA4Yz0hWpjfp8YDaJ1rpX8YYy42aw8s
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8MEa%2FU6rMZP94%2BwW8sESAfwSKxWHRftHRkkSi73pJkCV%2BiIJXTuf5VSDwslVh4Q
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwHiv7DT6tWTDXOZYCsEyzgoa8fEhRYF3CMALtXL934KSSXRLhOPtEGplCqrrJL6
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eaccriLY33%2Fc9At%2Fv%2FgtSUZLrzj61%2BGCvlTmn5VUHoRXXt0Bz4rYqX3t%2FI18lYUX
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pw1hhkDazeZ304f9vR3GAZyTaiZWepS82OJPU1bcplEHmR4lZiQyuWAwfFSU3IiY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VBViQrKvmzihC%2B9MCsk%2F3G8wGdkIYa1qbjj5nK7zBpsuK%2Bw8yS4iYqbI%2FR33fG0k
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FIr2oIi%2F6A74%2FEiiBl8f7sL1ML5C%2B6Vb1TU5BJh7O55Wf8ZNb%2F5T606nYURzgX8c
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VtVRU5ZIDGfL8SS1Qkpzx7ZUhtrXjOpieVkzjAz7EOGQ%2Fi%2FOzEISQskyASWo7HDy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JXnCgSMo2j8gEMF8vtXdR7vO9DWCY56SV%2F7khqoOBBA%2FIG7yAqonZvlNgeHRHVM2
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x3I30ziWKw5MnTAoKpcVKlWQ10%2BHOMZP8EeMPG%2B6On%2F32jy5bGNj%2F4baDhWY7ZX4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qZYCU1eeEdWeqo%2BQWqV6Cj5Jse3SBr95s2SyooTmxt8I7HK8EHkA3WaP3FP%2FMVQk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bOx5GN2MBwhVCC1SIOlJzu9%2BkbIwHEEss5Lr1bFrTnvLvbE9%2Byw0mpoZmIujKkNE
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FBRQOM8DjI6f7FdOqQpb2YvtZnTiTeQGlSxlQAW3z%2FbjeRYGPXkDsH0YiJCh1DsD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R8KKpFvJmLRMMdSof0CmIlAwXzChpyfWY3QiDTmxGMkrgISWRL%2FuFdapxWx8l9Ce
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwamb4d24H7B37jmULTbAWHd56LxmUw2xux2awRuDLLz8RJXMhO3zO8vPXtc%2BBjC
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rY5AVlLVQjfaR4LPKYa%2F%2FlNQuAp31uaHjglCBzbOUY28KjoFxjihzZJJBirSBmEi
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FGXu3UGFA8LwOcx9Qlhahm%2Fi5xewEvJp94LgXzkSw7H3FMVrpd7tLN9S9aM3G%2Bu4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lkUE1BohVUASoIRQbK6bx4uxYLZFBETe%2BA5g6Sr%2BwYGlB2El6wUt5XuiH6pmaoF9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TDXSPdADzK%2BWDAflHhOups2cl4WvDhBQXi%2Ba%2BxB6z0300W%2F6oXvkb3WVRxKei2ZS
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ic5nZ05%2B2I1kvfPiGMi59qRwH2H5PoeXa%2FlKX%2BCg95Ob2JsQjQlfN0fZCsDyArSh
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iGp%2Fb6DAZQRO5PH9dYtb1wGW0J0tv4w3kzy8vzR0Tla1eo7iF7tyU2BMuOpxnBHQ

Item 2.

City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03

ORIGINAL REVISED AVAILABLE PCT

School Resource Officer APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

313 School Resource Officer

15661313 42001 salaries-Full-Time 817,341 817,341 212,382.52 61,361.61 .00 604,958.48 26.0%
15661313 42099 salaries-Other 7,904 7,904 1,619.40 100.00 .00 6,284.60 20.5%
15661313 42110 oth Sal-Overtime-Re 0 0 58,363.47 38,733.65 .00 -58,363.47 100.0%*
15661313 42111 oth sal overtime-Ho 0 0 14,854.80 5,437.14 .00 -14,854.80 100.0%*
15661313 42201 oth Bene-Longevity 19,481 19,481 5,845.00 1,750.00 .00 13,636.00 30.0%
15661313 42203 oOth Bene-Educationa 14,034 14,034 3,462.48 1,016.28 .00 10,571.52 24.7%
15661313 42204 oth Bene-Investigat 7,505 7,505 2,458.02 1,246.32 .00 5,046.98  32.8%
15661313 42209 oth Bene-Dental Ins 7,350 7,350 1,975.79 654.08 .00 5,374.21  26.9%
15661313 42210 oth Bene-Medical In 155,770 155,770 44,059.87 13,389.09 .00 111,710.13  28.3%
15661313 42211 oth Bene-Life Insur 864 864 229.41 65.78 .00 634.59  26.6%
15661313 42221 oth Bene-uUniform Cl 1,560 1,560 228.00 48.00 .00 1,332.00 14.6%
15661313 42901 City Share-Fica-Med 63,197 63,197 22,113.13 8,240.00 .00 41,083.87  35.0%
15661313 42904 cCity Share-Retireme 110,996 110,996 29,933.09 8,643.37 .00 81,062.91 27.0%
15661313 44304 uUtility Svs-Wireles 4,400 4,400 857.30 428.65 .00 3,542.70 19.5%
15661313 44601 Emp Trav Prof Membe 360 360 .00 .00 .00 360.00 . 0%
15661313 44604 Employ Trav Wkshop 4,055 4,555 .00 .00 .00 4,555.00 . 0%
15661313 44841 1Int Svs-Unemploymen 227 227 227.00 .00 .00 .00 100.0%
15661313 45301 Telecom Eq Computer 3,500 3,500 .00 .00 .00 3,500.00 .0%

TOTAL School Resource officer 1,218,544 1,219,044 398,609.28 141,113.97 .00 820,434.72 32.7%

TOTAL EXPENSES 1,218,544 1,219,044 398,609.28 141,113.97 .00 820,434.72

15661321 42001 sSalaries-Full-Time 470,009 470,009 102,078.47 31,111.29 .00 367,930.53 21.7%
15661321 42099 salaries-Other 1,300 1,300 .00 .00 .00 1,300.00 .0%
15661321 42110 oth sal-Overtime-Re 10,275 10,275 7,635.32 4,752.20 .00 2,639.68 74.3%
15661321 42111 oth Sal Overtime-Ho 15,000 15,000 5,422.83 1,807.61 .00 9,577.17  36.2%
15661321 42112 oth sal-Overtime-Sp 3,678 3,678 .00 .00 .00 3,678.00 .0%
15661321 42201 oth Bene-Longevity 14,927 14,927 3,654.00 1,064.00 .00 11,273.00 24.5%
15661321 42203 oth Bene-Educationa 5,528 5,528 1,046.99 299.14 .00 4,481.01 18.9%
15661321 42204 oth Bene-Investigat 9,905 9,905 2,261.84 646.24 .00 7,643.16  22.8%
15661321 42209 oth Bene-Dental Ins 4,900 4,900 999.18 315.42 .00 3,900.82  20.4%
15661321 42210 oth Bene-Medical In 97,050 97,050 21,724.55 6,700.47 .00 75,325.45 22.4%
15661321 42211 oth Benef-Life Insu 480 480 105.26 31.46 .00 374.74  21.9%
15661321 42221 oth Bene-uniform Cl 1,560 1,560 468.00 168.00 .00 1,092.00 30.0%
15661321 42901 City Share-Fica-Med 37,639 37,639 9,048.72 2,990.34 .00 28,590.28  24.0%
15661321 42904 City Share-Retireme 66,298 66,298 14,716.51 4,493.87 .00 51,581.49 22.2%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PW9bV%2BN%2B1ttMcd42k3rRIoDMEmXjB8BUJOZbl%2Bhfky7fF5L1%2F8pPTIe7E49h23yc
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ABPn4H82xqrQOcuULVpsYbXtfq1gbt%2BCsIncF5GqqZ5Jc2c9hkd1Wym4Daly23r
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UTb8mHOuMKjHUTgpGSCOBPak2EkJMoDQCMa2Vvkpzqe6kJrxr2fNzdP6stuHAn7I
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TV7k7dQqXqozn1K1UklHNgVP2POX2TdiXx%2FG5USo5bWtW4ggXOzsKN7s6mshydIN
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=utypXuU7zMhCmYioGAxQiPwJ1hofgoKaLm5F4maY2KZo1X4DxlTl%2FrGQFXurpeZj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=79%2Fsx%2Fg2u2WCBl6wNzMcdIiQhCwwk24vzodViVO2rJ06KMOlhQY5dIfPofY9ywmm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nXesBD2ZzeDR8Y6TXEpmgXhb1bfmAidMM%2FkFAvFTacMxcn%2F9LZg3VnjMW1QZflWf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VrGQmHAStXGl5HcyYJfNb7D4uaUjL4ycGxT44Dv3oMrfH3q%2F%2Fq%2Bu66CgYbJ5XQ42
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EoXHEdd16jjqpVqhyoItKeZrFy3JRI0ySiYCKcZUfwdmqB9%2ByQ8CemD%2F1dg1ywHn
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6DiM80kZ3x846PEysp%2BqtkNaf6QTlqR4aM3HaWsQrzgUd%2FldO8X67TMbYZ8gOd5y
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xr9vDxWttbkhhZwBcif1nQVX2Z41xOXFCj2TB0jtXQ8pMt%2FhsUmVFAbYZCzuughf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZ%2Bm7y94vcIkQBlBvlfnw4kSv9Oa9er4DAPqQe8u8Me87g6ouwJ2hQYGjfWoU%2FVR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d0cCspIzrY1JhwzySCUgK1Z%2BkMht3PW%2By7%2FTdpMFcNSgYqUef3tG4DN4pdqr7dkU
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MYfNqqwLtDS1%2FYUISExCDfYcHDfD4tjVoNnUCRLzWEw8cRMFzEMXd8tNSv2raNTj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hUdnGDcepOupDfzuyJpPkswQNeM9vkqJcARoyT5qYisDgqjRxAJJg1vFoxij0p4Z
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FAvRyWIsKT%2FWbF4QmtAwZ13ptg97Rf5oNsBqRJrEcXWtVqTAZZR3sZVkl2wvKhls
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N0uBMcyc1K6tPVtTQeKBXrmQwjmcsTlyfn16BkDT2S%2BCuCeGPKGC3RZHYwI7wCqu
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ejsr8Wige92GTyaslIYKeRQ6BmO%2Fl0TAVnCGRjYgu1Sjcmj7n35OohnFh24rb%2BUr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ii%2Bj9dnoHe5nZV2bVzEtjVNAoh1oKIfrZcGfUHZ%2Fh0dj0gNcY1Nm6MjcshmFy0gq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=56ZlnIKWq1JS7EsdVwD0EQtOfK9pCriy0tl5HGy7gwjXvZqjRm5KeggcjPZNYBQD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KB3hUnbH07H4YT%2B2ELCwPFrrDapuyOXkvHxmb2Ww9eWK39Y%2F7x%2F6OjbsQlVRXRaY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6v6hYGv%2FHwtxKhN8jQ4U2txQ7F83SEdhRHJ%2F5sYu24RPYVEs3H9sFMvrjU36AbX%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K9HvjzS26f64XCB7XcNmOTcIityAnDYDG%2BFa3vMX7xCxMtqQfg%2BZ%2FrP2k9W%2BCbrA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NgKjjxYhuI71e49SHG2dfjK7ra64al4Nz%2F8Y8Zp1GQlTGnfLyhnTCD3eWvT%2BB9n4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fYL5e7qM%2B1ySdG1mQcAOtvQrfzddvZK6uhWKVGEq7eCwqCMhV55Lw8NXlgDPQCm7
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qVE%2B7mt7MvcstrHORR6FLv98uze8l%2FDN2mGBAgIVKwKTYGREC5GtfJ%2BcUMcBGWaL
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dyUuNIyHlku4C2xSzYCJdMadIlYL9yoZv3w5NqdoY6GmJP2yt4i6e7eRug6CCzeR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ivUIe%2BaTxwzwbetxMWb3uCTiJQsCbtG6eS6Y%2BcmiHi%2FWBa%2BT8O4Z4RcvUrqP%2F4Ly
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9gk3fiQEsDlWkufREngUJahFEyECrjkh2g5bGSzy5Frin%2BaVl4vwqVAU9pChl66X
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yzCCX8nP69Q7ASMPuCLYkMi9kxma2T6%2BRGT2r1DkwCCIZcjbd4dY4Hri%2B9dWsAg
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=empNimh%2FdtD%2Fif9DBAIZbTV0nwO0Mo3iPfz2dYS%2B3QhXs%2B6RGGk%2BA6WBBrkHUa82
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V51fAGY0VovGqC4b0YHGbiXDCS99%2BJxZUX799QQ22xtH8%2BtLaVnx1jvYFA790fa1

Item 2.

City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03
ORIGINAL REVISED AVAILABLE PCT
Criminal Investigations BUDGET YTD ACTUAL MTD ACTUAL  ENCUMBRANCES USE/COL

15661321 43801 1Internal Svs Mat F1 4,496 4,496 574.72 332.22 .00 3,921.28 12.8%
15661321 43802 1Internal Svs Fleet 997 997 55.07 .00 .00 941.93 5.5%
15661321 44303 uUtility Svs-Telepho 2,160 2,160 103.08 51.54 .00 2,056.92 4.8%
15661321 44801 1Int Svs-Fleet Overh 3,364 3,364 787 .85 550.39 .00 2,576.15 23.4%
15661321 44802 1Int Svs-Fleet Auto 3,153 3,153 338.19 338.19 .00 2,814.81 10.7%
15661321 44803 1Int Svs-Charges-Sub 100 100 .00 .00 .00 100.00 .0%
15661321 44804 1Int Svc-Vehicle was 666 666 .00 .00 .00 666.00 .0%
15661321 44824 1Int Svs-Communicate 820 820 .00 .00 .00 820.00 .0%
15661321 44831 1Int Svs-Risk Manage 5,233 5,233 872.16 .00 .00 4,360.84 16.7%
15661321 44841 1Int Svs-Unemploymen 126 126 126.00 .00 .00 .00 100.0%

TOTAL Criminal Investigations 759,664 759,664 172,018.74 55,652.38 .00 587,645.26 22.6%

TOTAL EXPENSES 759,664 759,664 172,018.74 55,652.38 .00 587,645.26

15661322 42001 salaries-Full-Time 2,857,434 2,857,434 591,266.45 139,083.04 .00 2,266,167.55 20.7%
15661322 42041 salaries-Terminatio 0 0 8,993.95 4,588.58 .00 -8,993.95 100.0%*
15661322 42099 salaries-oOther 15,801 15,801 4,105.47 1,061.01 .00 11,695.53 26.0%
15661322 42110 oth sal-overtime-Re 76,225 76,225 66,530.87 22,047.46 .00 9,694.13 87.3%
15661322 42111 oth sal oOvertime-Ho 100,000 100,000 58,529.39 16,605.25 .00 41,470.61 58.5%
15661322 42112 oth sal-Overtime-Sp 8,469 8,469 .00 .00 .00 8,469.00 .0%
15661322 42201 oth Bene-Longevity 45,501 45,501 10,780.00 2,730.00 .00 34,721.00 23.7%
15661322 42203 oOth Bene-Educationa 38,502 38,502 10,277.54 2,218.64 .00 28,224.46 26.7%
15661322 42204 oth Bene-Investigat 5,103 5,103 553.92 .00 .00 4,549.08 10.9%
15661322 42209 oth Bene-Dental Ins 36,175 36,175 5,236.59 1,229.37 .00 30,938.41 14.5%
15661322 42210 oth Bene-Medical In 644,445 644,445 126,041.72 30,353.61 .00 518,403.28 19.6%
15661322 42211 oth Bene-Life Insur 3,018 3,018 619.44 152.81 .00 2,398.56 20.5%
15661322 42221 oth Bene-uUniform C1 21,840 21,840 3,696.00 816.00 .00 18,144.00 16.9%
15661322 42901 City Share-Fica-Med 225,020 225,020 55,582.56 14,142.10 .00 169,437.44 24.7%
15661322 42904 City Share-Retireme 396,998 396,998 83,384.69 19,550.91 .00 313,613.31 21.0%
15661322 43001 Gen Sup-office 3,550 3,550 .00 .00 .00 3,550.00 .0%
15661322 43011 Gen Sup-Books Repor 180 180 .00 .00 .00 180.00 .0%
15661322 43021 Gen Sup-Recruit 240 240 .00 .00 .00 240.00 .0%
15661322 43106 oOth Sup-Mat-Food & 1,116 1,116 .00 .00 .00 1,116.00 .0%
15661322 43112 oOth Sup-Mat-Firearm 63,900 144,086 83,991.34 2,984.98 56,194.39 3,900.00 97.3%
15661322 43113 oOth Sup-Mat-Batteri 4,100 4,100 .00 .00 .00 4,100.00 .0%
15661322 43199 oth Sup-Mat-Miscell 0 670 .00 .00 670.00 .00 100.0%
15661322 43501 uniform & Clthing-R 15,810 23,810 866.88 .00 7,133.12 15,810.00 33.6%
15661322 43502 uniform & Clthing-S 0 0 .00 .00 .31 .00 100.0%
15661322 43609 Minor Equip & Tools 0 18,200 4,228.32 .00 13,971.68 .00 100.0%
15661322 43801 1Internal Svs Mat F1 93,100 93,100 16,977.92 9,056.12 .00 76,122.08 18.2%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=txHW8kb1uVfRQxktFmyg033fj02Lh%2FOLjNnHaDdfRxR1vMVl%2FNf7wGqXPS7ARfMi
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jLfjjZlkm2Cn%2BMC9YEWKXwpJlapl3d8%2BiHCthPuuR9W4JtERcnd9nv7ywIViImwI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kRtRmZaSCPNhn0chyRh%2BUqI0wAEAjvYptK%2B45t%2FGHFytzIPJISXA%2F9rTc69Au%2BSK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aiX3LrQxAlyu1jZeuuA7Vur7Roin4IlDGG8Ju%2BSTjIyJsOHImTD1ozPE5Rd50nQd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qAe2L7O1ky7arU%2BlI62kmGbd080cFGHiKFWTwC4DHxy5u5fULr%2FEYzOg7eRddE1J
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6IUsjCQgctpWkfkq0YYrpOHCOgHsBcuK5fHQs5%2BVui8Ccms2iPleQIeHIj3o6887
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a3qviAhyuHGZBKDZkn%2B5r7XmYOJYRbxr4NeWRWLIjXmfcRvTCTDFFatqXkZTK56x
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EicbrsyBt54%2B2n%2FtqWWTtzDviP5xHCWIn6yquP46BevRgYCsMcj4lwoWe%2BGN9jOT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cMoOyJC7Gxyiq6YuvBD3gUUvEFfJh%2BBTpKoup3HFpKQj24y6lLp5eUeFkZeMkfuL
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v6CBEvrUJKkGg8ph8Bg1AMbAg38ENGWFOqzk28cHcQdPJJxxoGD095%2BdNi7fDsxw
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ymlIk1NOcdqvkZL%2F318nOHbAqf2qHLFZWETnoxXcEBsdzIyRAgAzR%2FkszQv03svA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yTli3HrHSGL%2BWl2jy1Os4ErYWtX%2FMfgEkiD2nRaw%2FSlDbpq%2BHDeLb24sX1QYh8AK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rk34%2FI5yZ0DmENAWfk32ENCF3SQs3xKB4x%2FQqsW%2BdwwRiXbwdFwxevV4KobmxeOe
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ABHlCK8wWyBuIxPNrEgkC4Kh%2B30sayITS4zPBNwMjuOSTUi2t5liZPr92ipwGobv
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UhSYY%2FkDpsoGpxtPGGOa%2BCrlJ2zoTSXjKlnhNeoUCsX87H5gSu%2F1HdBCVMuz8TfP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K8dmFmyNUOnt9Ix6NAxlBY9l0CHMHNGYDJ16R%2Bx6bYdJnzIkaVYEWYAqlzmO0Ko9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qcILm4Jh%2FQxt8oBTogmuifa6ixd2pTshyq%2BmxHFFOpNR3TlApaJ%2B65BV8n0Fj0nC
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nONbCubUg1uWG8Om02%2FzmrU4A9SvOj9QJoZ4Tj4COhv6rXAKDz4iHylbqUvwE1%2Bh
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dtLKf8%2FwHHTKLN5f0SKyUm5jkPASGN5SgWj30TRnneWBzf95wwOwYkDjfkU3epje
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3vyaP02ijUcB2xQAqLstOV9fh7Zj9TQR9UNZjayjDXL99EEa5d6ORnCtt8rzo1ZP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kvXijB27o7BA5USmYMxm3z2OJEddE96BOJyHSBDg41XQapED50vgC%2FJ66i%2BqhSd%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rxc1LAkwPprIh7NFJ5iMylsw%2B%2FLBXw9K58HdtCMf06HOLJuCCbKz%2FY5O3XIjA1i5
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ghh4Usw0Dsfmw1gn5IztlYHim49zfehbynjxaaIsJsVgsDyTfXwRO55RP6QKMeuJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FgwO%2FGWoG0stBivotMsVmRl%2BxV%2BUuMICESgNlWhvEFULxfjV6IB79MPlX%2F4VCaQE
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5Iu%2FSUOyGXDSnQcBM5iexQmm0705tb38NHBv1rPk%2BVhtEtEwDNgAZC3LQf7rr1o9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VKYW5S4N0RWKqfnrP0B64zjOwsHvoYYBVqbEPoEvdw1BUBUEky2cKdXobez%2FhxNo
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=km96b4XHBo3qWZsQRLNGoWCkpLh3xRDcp29pEqRNSlC%2Bg%2Fnfmuq9YYmEbab%2FX5hl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yFg4SYm%2FSzchxFN3bExiLzFSxyrHZKVhlvczx%2Bkqh8yTOrW3%2FaG%2Flswj4lwAwxPN
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=84tDlpPWVGAktl91CfAtQaE0BoVfT5NH1U35ey9rcARHjqHzHa6p5fSwzTRye4Sm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h61freOYMwRH%2FfqT9TV7xDOi4MsHfVMfcc0RKK%2B0WNOayV9xU%2B8yvDI9NtEIs%2Fjt
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YlfBEIpv1gXK2l2JZ%2BwVr7HTxzAyZjATHw2HDJF%2BcVh95f6x1%2FH%2BTV0LJFXyzkdq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCCwkU0MlyCHt24j5HPbto%2B9mUjj8GNxHt3Ypj50ZHYayswcx6eeCj4BM4Q2jrIQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ie5ZPX0jGeU2tSF%2B2nndEigEoAg0DE3FGSgKsBF66aej261QLNiVzlfFKdxXRU6h
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tl56%2B00DlV05d96A%2FiJ7WECOFQGYbekDLhP3Mz9D1KbEco4dYQqRCU9NgnCo9vur
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ksc7K1kb6Z9Ld9JoZMWp8lNJtV3wdQex8uONQDtQb4PRbjG9m3dz9jNq6ydvjMC1
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v59WZXMlzAjl9TbQO1iiwi%2FIyr2ESbrwk5sXqG88rI2iPSUzxjcQZomCTekTLVDr
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City of Norman, OK

YEAR-TO-DATE BUDGET REPORT

FOR 2024 03
ORIGINAL REVISED AVAILABLE PCT
BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES USE/COL
15661322 43802 1Internal Svs Fleet 63,422 63,422 6,213.76 2,235.07 .00 57,208.24 9.8%
15661322 44014 Prof Svs-Physical E 3,000 3,000 .00 .00 .00 3,000.00 . 0%
15661322 44020 Prof Svs-Testing 11,040 11,040 .00 .00 .00 11,040.00 . 0%
15661322 44142 Bus Svs-Advertise-E 3,000 3,000 330.55 330.55 .00 2,669.45 11.0%
15661322 44199 Bus Svs-Other Busin 3,661 3,661 .00 .00 .00 3,661.00 . 0%
15661322 44201 Maint & Rep Svs-Aut 0 22,643 .00 .00 18,476.01 4,167.09  81.6%
15661322 44226 Maint & Rep Contra 40,993 40,993 34,000.00 .00 .00 6,993.00 82.9%
15661322 44304 uUtility Svs-Wireles 20,980 20,980 3,061.60 1,530.80 .00 17,918.40 14.6%
15661322 44604 Employ Trav Wwkshop 22,069 22,817 975.25 665.00 .06 21,841.27 4.3%
15661322 44801 1Int Svs-Fleet Overh 15,475 15,475 3,624.08 2,531.78 .00 11,850.92 23.4%
15661322 44802 1Int Svs-Fleet Auto 81,406 81,406 10,029.64 10,029.64 .00 71,376.36  12.3%
15661322 44803 1Int Svs-Charges-Sub 12,500 12,500 1,939.47 1,939.47 .00 10,560.53 15.5%
15661322 44804 1Int Svc-Vehicle was 3,860 3,860 .00 .00 .00 3,860.00 . 0%
15661322 44821 1Int Svs-Printing Se 100 100 .00 .00 .00 100.00 . 0%
15661322 44824 1Int Svs-Communicate 8,363 8,363 .00 .00 .00 8,363.00 . 0%
15661322 44831 1Int Svs-Risk Manage 47,096 47,096 7,849.34 .00 .00 39,246.66 16.7%
15661322 44840 1Int Svs-Workers Com 362,060 362,060 60,343.34 .00 .00 301,716.66  16.7%
15661322 44841 1Int Svs-Unemploymen 907 907 907.00 .00 .00 .00 100.0%
15661322 45002 sService Equip-Polic 248,400 554,216 17,282.04 .00 360,357.24 176,577.00 68.1%
TOTAL Patrol 5,604,859 6,041,122 1,278,219.12 285,882.19 456,802.81 4,306,100.07 28.7%
TOTAL EXPENSES 5,604,859 6,041,122 1,278,219.12 285,882.19 456,802.81 4,306,100.07
523 Emergency Communications
15695523 46101 capital Projects-Co 0 3,562,344 636,982.26 8,587.01 2,925,361.88 .00 100.0%
15695523 46201 capital Projects-De 0 754,782 62,809.90 54,759.90 691,971.88 .00 100.0%
TOTAL Emergency Communications 0 4,317,126 699,792.16 63,346.91 3,617,333.76 .00 100.0%
TOTAL EXPENSES 0 4,317,126 699,792.16 63,346.91  3,617,333.76 .00
GRAND TOTAL 1,869,335 8,775,460  3,152,283.07 964,203.49 5,297,015.42 326,161.72 96.3%
*%* END OF REPORT - Generated by Kimberly cCoffman **
Sgggl:"t generated: :&gé%%igZS 12:10 Page 7 14
Program ID: glytdbud



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cFvYILKKya5IR4e7MRODhlOu5E9XC0FVheGeRy4GleZoSUuShTbDRhza%2BgMYWRlg
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MsoHrWJ7%2FwrSD5RrZJxkJq6hVe%2Bel%2FkFzuJPP0gHuO5AUXit8dHhUOWVj8Y6k3%2F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7aC%2BSn6QsEwGdf%2Bsvr5P4%2BETlYpwelnBGILgNh8krAovrVXalifi%2FHrY4veRiQPH
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dIwiKMPhmY5bMPsmQPrWIQ9Z7duCRJ%2B0Xondh0QDDtz%2FkAhj7I1nBMOQq45Hw02j
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4OHp8jmYc0F7ydgY8s5OfTcKUQP0IKUgksWK3Z48C3ex9qgxAjSGBPK%2FBaYhBx9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ogMoZNpdEDjVxsskHyh9Ua3K2Bf%2BK6V3kmTtynEngn9Uu%2Bj8E07oO2QPVh11XQ0S
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y00SySHR5mNsaNiGnUjZhJx%2F%2FeGmppI09FXkOozBy39pe%2BYOQpjKSu4pLqWck1cP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wUYFQLzIpeBGarEJdY13CLlkEiQ%2B43%2BvVVcOhJRf5oK8qZk0JoecFdRjeYxKf1iI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P3A2vUBB8%2BUlt82zb%2Fj9SEhWlX0CPAKXb7PFbOfPHRgAGmmEknaCXgVfpH75xFtf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ulxMjBeW0NpVu0LnCeZBHeJxkRf7SrlkVlkijvctqO8qoiWdCQjBGZEJxuYPWw13
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nm4i1VpbRf62bi3qtNqLRFU8dHXjKT62xUJnaRyZtbCtw3qB4ujVmY6LROb%2FSTIP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IwIhMDpyv0dP6kwkQD6B9XFfZnyGC%2Bfx59KJuQMXtBBm30om6FcMfq4PvQXIUphT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ARx7C%2BeLXfRciJjhvPCh7aYgYR6%2FJfjkMmbEAHztWhp8VnH%2BeH1Bu4IUTAj1WKG5
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3urmqu5qTzAjyrqEzui%2FtBYn22z8gb10yJdvknclVl9vnhzgZJYBdqqVM9aSe8oy
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City of Norman, Oklahoma
Citizen’s Public Safety Oversight Committee
Annual Report
July 1, 2022 — June 30, 2023

Executive Summary

The Citizen’s Public Safety Sales Tax Oversight Committee (CPSOC) offers the following information
for the status of the Fiscal Year Ending June 30, 2023 (FYE 23). We are pleased to report that several
items were accomplished this year, but we would be remiss if we did not report on the items that are
outstanding and must be addressed.

MAJOR ISSUES

e The School Resource Officer (SRO) Program has not been fully implemented due to budget
constraints within the City of Norman and the Norman Public School System. The citizens expect
their children to be protected as promised in the original program.

e The Norman Police Department (NPD) has struggled with vacancies in commissioned and
dispatch positions throughout the fiscal year, but with multiple academies in progress, the NPD
hopes to be fully staffed by spring of 2024.

e $875,000 is still needed to fund a vehicle storage facility for the Emergency Communications
Operations Center (ECOC). This facility was part of the original design but was removed due to
significant construction price increases in 2022: The proposed facility would allow for the safe
and secured storage of criticalCity resources valued at approximately $932,000. There is
alternative storage facility for these resources.

PROJECT STATUS

e The new (ECOC) broke ground on January 19, 2023. As of June 30, 2023, the footings, piers,
water lines, and French drains have been installed. The foundation is next and the project is slated
to be complete by July 2024.

e Fire Apparatus Replacement Program: The 2022 Engine Pumper will be delivered in October,
2023, and the 2023 Engine Pumper should arrive in the summer of 2024. The FYE 2024 proposed
budget did not include an apparatus replacement in the PSST Fund due to depleted replacement
allocations, but the PSST Oversight Committee sent a letter of recommendation to the City
Council in April, 2023 in support of a budget amendment to fund the requested $2.1 million 100-
foot Aerial Ladder Platform. This amendment was proposed and approved by Council when the
FYE 2024 budget was adopted on June 13, 2023.

FINANCIAL OVERVIEW

Public Safety Sales tax (PSST) revenue was -3.2% below the budget target for FYE 23. No subsidy from
the General Fund or the Capital Fund were budgeted or required in FYE 23 to keep the PSST Fund in the
black. Sales tax trends will be monitored each year to determine the need for future subsidies until the
PSST critical capital needs have been completed.

Item 3.

16




LOOKING FORWARD

e Anticipated completion of the ECOC in July 2024
e Complete implementation of SRO Program and hiring of Communications Officers
e Mid-mount aerial ladder platform proposed for the FYE 24 final apparatus replacement
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Introduction

On May 13, 2008, a special election was held in the City of Norman providing for the assessment
of a temporary seven year sales tax of one half of one percent (.5%) in addition to the present City
and State sales tax for staffing of forty-one (41) additional Police personnel and thirty (30)
additional Fire personnel. The additional sales tax was also to be used for vehicles and equipment
for such personnel, acquiring, constructing and equipping two new fire stations. The proposition
was approved with a vote of 8,301 in favor to 4,307 opposed. The public safety sales tax was
implemented October 1, 2008 and expired September 30, 2015.

On April 1, 2014, a special election was held in the City of Norman providing for the extension of
the one-half of one percent (.5%) public safety sales tax beginning October 1, 2015. The
proposition was approved with a vote of 3,801 in favor to 3,662 opposed. In this report, the tax
effective prior to October 1, 2015 is called PSST I, and the tax effective on October 1, 2015 is
called PSST II.

Creation and Purpose

The Ordinance calling the election provided for the establishment of a Citizens Public Safety
Oversight Committee (CPSOC) to review the expenditures of such monies and submit
recommendations to the City Council regarding such expénditures. Further the CPSOC was to
review the expenditures of revenues collected to determine if such funds were expended for the
purposes specified and monitor the successful implementation of community oriented policing
concepts. The Ordinance called for the committee torissue reports on their findings to the City
Council and the public on an annual basis or as requested by Council. (See Appendix A for the
PSST I Ordinance, Appendix B for the COP Establishment Resolution and Appendix C for the
PSST II Ordinance and Resolution).

Membership
The Norman City Couneil in its meeting of February 10, 2009, appointed the first Citizen’s Public

Safety Oversight Comimittee. Current members of the Committee are: Linda Price, Lea Greenleaf,
Ann Gallagher, Kenny Orr, Kyle Hurley, Russell Rice, Gregory Gilkey, and Mark Emerson. The
Ward 7 position is currently. vacant.

Meeting Schedule

The CPSOC meets on a monthly basis. Below are the dates for the Committee’s meetings from
July 2022 to June 2023. (See Appendix D for the Schedules of Regular Meetings and the
Corresponding Agendas)

July 14, 2022 Monthly Meeting
August 11, 2022 Monthly Meeting
September 8, 2022 Monthly Meeting - Cancelled
October 13, 2022 Monthly Meeting
November 10, 2022 Monthly Meeting
December 8, 2022 Monthly Meeting
January 12, 2023 Monthly Meeting
February 9, 2023 Monthly Meeting
March 9, 2023 Monthly Meeting
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April 13,2023 Monthly Meeting
May 11, 2023 Monthly Meeting - Cancelled
June 8, 2023 Monthly Meeting

Discussion Items
Topics of discussion involved Public Safety Sales Tax revenues and expenses for each month.
Detailed financial information is included under the Financial Report section of this document.

Members of the Police Command staff presented monthly information regarding the Community
Oriented Policing efforts.

Members of the Fire Command staff presented monthly updates on Fire Department activity.

Other topics of discussion and advisement to Council included:

o Fire Department Apparatus Replacement Schedule — (See Appendix H)

o Emergency Communications Operations Center project

o Data-Driven Approaches to Crime & Traffic Safety (DDACTS)

o School Resource Officer Program staffing

o Phase II and Phase III of replacement of the emergency communications system
and consultants

o Emergency Communications staffing

o Emergency Vehicle Mechanic staffing

Accomplishments
The Committee continued its work meeting monthly to review revenue and expenditures reports
as well as monitoring the community oriented. policing philosophy.

Financial Report

On May 13, 2008, the citizens of Norman voted on and approved a temporary 7-year, one-half
percent (0.5%) Public Safety Sales Tax (PSST I) in order to increase the number of police officers
and firefighters, and to construct and equip two new fire stations. The sales tax began October 1,
2008 and terminated on September 30, 2015. The City received its first sales tax remittance from
the Oklahoma Tax Commission on December 18, 2008.

As of June 30, 2023, a total of $135,896,444 has been collected from the PSST since its
inception. An additional $10,965,133 has been collected from the related Public Safety Use Tax
(a sales tax levied on purchases made outside of the city for use within the city). Interest earned
from investing the taxes has earned the PSST Fund an additional $1,200,317. Total expenditures
to date from PSST funds are $174,895,476 (see Appendix E for a revenue and expenditure analysis
by month).

As mentioned earlier in this report, on April 1, 2014, a special election was held in the City of
Norman providing for the permanent extension of the one half of one percent (.5%) public safety
sales tax beginning October 1, 2015. The proposition was approved and is called PSST II.
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With the approval of the PSST permanent extension, Ordinance O-1314-33 was also approved.
This Ordinance specifically states what the PSST II revenues can and will be used for. The
Ordinance directed that funding for the 71 personnel added to the City public safety workforce by
the PSST I be made permanent; 19 personnel be added over a period of four years (13 police
officers to staff a School Resource Officer program; 4 additional Dispatchers; and 2 Emergency
Vehicle Mechanics); and a program to replace or acquire Critical Public Safety Capital Facility
Needs be implemented (See Appendix G for the original PSST II project, equipment and personnel
plan). The Critical Public Safety Capital Needs were identified, in priority order, as follows:

Emergency Communication System Replacement - $15,000,000
Emergency Operations/Dispatch Center Facility - $6,500,000
Fire Apparatus Replacement Program — $6,800,000
Reconstruct/Relocate Fire Station #5 - $3.500,000

TOTAL - $31,800,000

In discussions and presentations leading up to the approval of the PSST extension, the plan to
finance the Emergency Communications (Radio) System and Emergency Operations Center
(EOC) facilities through some sort of debt issuance was‘discussed and acknowledged due to the
need to have those facilities up and running before sufficient PSST revenues would accrue. Under
the plan, available PSST fund balance would bé used as a partial “down payment” on the
Communication System and EOC facilities, and PSST Fund balance would be used to pay for the
Fire Apparatus and Fire Station #5 Reconstructions on a pay-as-you-go basis, as funds became
available after the Radio System and EOC were financed.

As illustrated on the following page,the City of Norman has followed the approved Staffing Plan
in adding personnel to the budgeted workforce as anticipated by PSST I and is working on fulfilling
the additional workforce anticipated by the:PSST IT Ordinance. During FYE 17, it was originally
planned to add seven additional School Resource Officers, two Emergency Vehicle Mechanics
and two Emergency Communications Officers. Due to financial cuts and an economic downturn,
all of the planned positions, except for the two Communication Officers, were delayed. In FYE
18, three of the remaining seven School Resource Officers were added. No positions were fulfilled
in FYE 19. Two Emergency Vehicle Mechanic positions were approved for FYE 20. The two
remaining Emergency Communications Officer positions are proposed to be added during FYE
2024 and the four remaining School Resource Officer positions will be added when funds are
available from both the Norman Public School System and the City.
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Public Safety Sales Tax Staffing Plan

Item 3.

Original Plan
Fire- |Commissioned Non-commissioned Plan |Fulfilled in Fulfilled in Not
fighters | Police Officers Police Officers Total PSSTI PSSTII Fulfilled Reason
FYE 2008 0 0 0 0 0 0
FYE 2009 0 12 0 12 12 0
FYE 2010 15 9 0 24 24 0
FYE 2011 0 9 0 9 9 0
FYE 2012 15 5 0 20 20 0
FYE 2013 0 2 0 2 2 0
FYE 2014 0 2 0 2 2 0
FYE 2015 0 2 0 2 2 0
FYE 2016 0 6 0 6 6 0
FYE2017 | 0 7 2EEEUEIEE e 1 2 Emerg Communications Officers 7 Police Officers Lackof -
2 Emerg Communications Officers 2 Emerg Vehicle Mechanics | funding/staffing
FYE 2018 0 0 0 0 3 Police Officers planned in FYE 2017 0
4 Police Officers, 2 Emergency Lack of
FYE 2019 0 0 2 Emerg Communications Officers| 2 Communications Officers | funding/staffing
2 Emerg Vehicle Mechanics planned |4 Police Officers, 2 Emergency Lack of
FYE 2020 0 0 0 0 in FYE 2017 Communications Officers | funding/staffing
4 Police Officers, 2 Emergency Lack of funding
FYE 2021 0 0 0 0 Communications Officers
4 Police Officers, 2 Emergency Lack of funding
FYE 2022 0 0 0 0 Communications Officers
4 Police Officers, 2 Emergency Lack of fundin
FYE 2023 0 0 0 Communications Officers €
FYE 2024 0 0 0 0 2 Emerg Communications Officers 4 Police Officers Lack of funding
Total 30 54 0 920 71 15 4
Total Public Safety Personnel*
- Commissioned
Fisglighters Police Officers
Budgeted | Filled 6/30 Budgeted | Filled 6/30
FY 2008 127 120 134 125
FY 2009 127 123 146 127
FY 2010 142 126 155 156
FY 2011 142 135 164 159
FY 2012 157 129 169 165
FY 2013 157 156 169** 154
FY 2014 157 150 171 159
FY 2015 157 156 173 157
FY 2016 157 145 177* 158
FY 2017 157 155 177 163
FY 2018 157 151 178% 160
FY 2019 158 141 180 170
FY 2020 158 148 180 176
FY 2021 158 155 171 166
FY 2022 158 143 171 160
FY 2023 158 149 1807 158
FY 2024 158 180

*Only includes positions in the Fraternal Order of Police (FOP) and International Association of
Fire Fighters (IAFF), excludes all other public safety support personnel.
**In the FY 2013 Budget, one Major (FOP)position was reclassified to a non-union Deputy Police
Chief position, and a Forensic Tech (FOP)position was reclassified to a non-union position, and
two PSST positions were added, so no net change in total.
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“In the FY 2015 Budget year, a Master Police Officer position was reclassified to a non-union
Forensic Tech position. In FYE 2016, a Police Officer position was reclassified to a non-union L.T.
Systems Support Tech position for the PD and six officers were added for the School Resource
Officer program.

*In the FY 2018 Budget year, three additional School Resource Officers were added, an MPO was
reclassified to a non-union Animal Welfare Shelter Manager and a Sergeant was reclassified as a
non-union Police Standards Administrator. In FYE 2019, a police major was added.

***In FYE 2021, nine commissioned positions were cut in the Police Department in the General
Fund.

###In the FY 2023 Budget year, nine commissioned positions were added in the Police Department
in the General Fund.

Plan Status

The original PSST plan is complete. With the hiring of nine (9) additional police officers for the
school resource officer program in FYE 16 and 18, two (2) Emergency Communications Officers
in FYE 17, the hiring of two (2) Emergency Vehicle Mechani¢ positions in FYE 20, and the
approval of two (2) Emergency Communications Officers in FYE 24, the plan for PSST II is almost
complete. The hiring of four more School Resource Officers would fully implement the plan.

With the approval of PSST II, PSST II revenues will be utilized for specific capital improvements
identified in the PSST II Ordinance, including an improved<communications system, replacement
of fire trucks and apparatus, relocation and reconstruction of Fire Station No. 5, and the
construction of an emergency operations andddispatch facility.

Findings and Conclusions
The Committee reports that City staff has been responsive to information requests and guidance
as such requests have been made.

Committee members would like a more prospective review of public safety issues to be able to
make recommendations t0 Couneil before any decisions are made. The Committee is a dedicated
group that comprises subject matter experts within their fields and has the expertise needed to give
Council advice and recommendations on public safety issues. Members are eager to share their
knowledge with Council to-help with decision making.

Public Safety Sales Tax expenditures have been extensively reviewed by the committee and the
committee finds such expenditures have been made in accordance with the Ordinance establishing
the parameters for such expenditures. In the Committee’s judgment, the Police Department is
successfully implementing Community Policing concepts.

Looking Forward to Fiscal Year Ending 2024

In the future, the committee will continue monitoring activities designated in the COP Annual
Work Plan (see Appendix F) as well as monitoring expenditures and revenues associated with the
Public Safety Sales Tax collections.

The Committee also looks forward to the partnership with the Norman Public Schools for the
School Resource Officer (SRO) Program as a part of the PSST extension. However, the Committee
continues to be concerned that the original hiring plan of the SROs has not been implemented as
planned due to budget constraints.

Item 3.
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The members are also looking forward to the construction of the new Emergency Operations
Center (EOC).

The committee stands ready to assist the Council in whatever advisory capacity they deem
appropriate.

Item 3.

The Citizen’s Public Safety Oversight Committee FYE 2022 Annual Report was approved at the
CPSOC meeting on October 12, 2023 with the recommendation that it be forwarded to City
Council as required by Ordinance 0-0708-32.
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0-0708-32

Item 3.

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF A
SPECIAL ELECTION IN SAID CITY OF NORMAN, STATE OF
OKLAHOMA, (THE CITY), ON THE 13™ DAY OF MAY, 2008, FOR THE
PURPOSE OF SUBMITTING TO THE REGISTERED, QUALIFIED
ELECTORS OF SAID CITY THE QUESTION OF APPROVING OR
REJECTING ORDINANCE NO. 0-0708-32 OF THE CITY OF NORMAN,
OKLAHOMA, LEVYING AND ASSESSING A SALES TAX OF ONE HALF
OF ONE PERCENT (.5%) IN ADDITION TO PRESENT CITY AND STATE
SALES TAXES UPON THE GROSS PROCEEDS OR GROSS RECEIPTS
DERIVED FROM ALL SALES TO ANY PERSON TAXABLE UNDER THE
SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO,
CERTAIN ENUMERATED SALES LISTED THEREIN; PROVIDING FOR
THE PURPOSE OF THE ONE HALF ©F ONE PERCENT (.5%) SALES TAX
TO BE USED FOR STAFFING OF ADDITIONAL POLICE PERSONNEL
AND ADDITIONAL FIRE PERSONNEL IN ACCORDANCE WITH THE
STAFFING PLAN ADOPTED HEREIN, VEHICLES'AND EQUIPMENT
FOR SUCH PERSONNEL, ACQUIRING, CONSTRUCTING, AND EQUIPPING
TWO FIRE STATIONS IN THE CITY OF NORMAN, CKLAHOMA, AND THEN
FOR SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO
BECOME EFFECTIVE ON THE 1T DAY OF OCTOBER, 2008, AND
TERMINATE ON 30" DAY OF SEPTEMBER, 2015; PROVIDING
EXEMPTIONS EXEMPTED FROM THE SALES TAX LAW OF
OKLAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN
ENUMERATED EXEMPTIONS LISTED THEREIN; PROVIDING FOR THE
ADMINISTRATION AND COLLECTION OF.TAX; REQUIRING THE
FILING OF RETURNS; PROVIDING FOR INTEREST AND PENALTIES
FOR: FAILURE TO PAY/TAX WHEN DUE; PROVIDING FOR TAXPAYER
TO KEEP RECORDS; REQUIRING VENDORS TO COLLECT TAX FROM
PURCHASER AT TIME OF SALE; ESTABLISHING LIENS;
AUTHORIZING THE CITY COUNCIL TO MAKE ADMINISTRATIVE
AND TECHNICAL CHANGES AND ADDITIONS EXCEPT TAX RATE;
MAKING<THE TAX CUMULATIVE; PROVIDING SEVERABILITY OF
PROVISIONS; REQUIRING APPROVAL OF ORDINANCE BY MAJORITY
OF REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR SUCH
PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE DATE; AND
PROVIDING FOR THE SEVERABILITY THEREOF.

NOW, THEREFORE, BE IT ORDAINED.BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§ 1. Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tem, be and hereby is authorized and
directed to call a special election to be held in the City of Norman, Oklahoma, on
the 13" day of May, 2008, for the purpose of submitting to the registered,
qualified voters of said City of Norman, Oklahoma, for their approval or rejection
the following proposition:
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0-0708-32

PROPOSITION

“SHALL ORDINANCE NO. 0-0708-32 PROVIDING FOR THE
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE
PERCENT (.5%) IN ADDITION TO THE PRESENT CITY AND
STATE SALES TAX UPON THE GROSS PROCEEDS OR
GROSS RECEIPTS DERIVED FROM ALL SALES TO ANY
PERSON TAXABLE UNDER THE SALES TAX LAW OF
OKLAHOMA INCLUDING, BUT NOT LIMITED TO, CERTAIN
ENUMERATED SALES LISTED THEREIN; PROVIDING FOR
THE PURPOSE OF THE ONE HALF OF ONE PERCENT (.5%)
TO BE USED, TO THE EXTENT FEASIBLE FROM THE
REVENUES GENERATED HEREBY, FOR _.STAFFING OF
FORTY-ONE (41) ADDITIONAL POLICE PERSONNEL AND
THIRTY (30) ADDITIONAL FIRE< PERSONNEL | IN
ACCORDANCE WITH THE STAFFING PLAN ADOPTED
HEREIN, VEHICLES AND EQUIPMENT "FOR SUCH
PERSONNEL,  ACQUIRING, « CONSTRUCTING, AND
EQUIPPING TWO FIRE STATIONS IN.THE VICINITY OF 36™
AVENUE NORTHWEST AND TECUMSEH STREET AND IN
THE VICINITY OF EAST., ALAMEDA AND EAST 36™
AVENUE IN THE CITY OF NORMAN, OKLAHOMA, ALL TO
BE OWNED EXCLUSIVELY BY THE CITY OF NORMAN
AND THEN FOR.SUCH OTHER LAWFUL PURPOSES OF THE
CITY BE APPROVED; AND PROVIDING THAT SUCH
ADDITIONAL ONEHALF OF ONE PERCENT (.5%) SHALL
BEGIN TO.BE LEVIED ON OCTOBER 1, 2008, AND CEASE
TO BE.LEVIED ON SEPTEMBER 30, 20157

That such call for said election shall be by Special Election Proclamation and
Notice, signed by the Mayor or Mayor Pro Tem and attested to by the City Clerk,
setting forth the proposition to be voted on; that the ballots set forth in the
proposition be voted upon substantially as set out in Section 1 hereof; and that the
returns of said election shall be made to and canvassed by the Cleveland County
Election Board.

That the number and location of the polling places and the persons who conduct
the elections shall be the same as the regular polling places and persons
prescribed and selected by the Cleveland County Election Board for elections in
the City of Norman, Oklahoma.

That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference,
calling such special election is hereby approved in all respects, and that the Mayor
or Mayor Pro Tem is hereby authorized to execute said special election
proclamation on behalf of the City, and the City Clerk is hereby authorized to
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§ 6.

§7.

§ 8.

§9.

§10.

0-0708-32

attest and affix the seal of said City to said Special Election Proclamation and
Notice and cause a copy of said Special Election Proclamation and Notice to be
published as required by law, and a copy thereof delivered to the Cleveland
County Election Board.

That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the
office of the Cleveland County Election Board, not less than sixty (60) days prior
to the date of the election.

Citation and codification. This Ordinance shall be known and cited as the Norman Sales
Tax Ordinance of 2008, and the same shall be codified and incorporated into the Code of
Ordinances of the City of Norman, Oklahoma (the “City”).

Tax imposed. It is hereby imposed a sales tax of one half of one percent (.5%) (in
addition to any and all other sales taxes now in force) to be levied upon the gross receipts
derived from all sales taxable under the Oklahoma Sales Tax Code.

Effective date and termination. This Ordinance shall become and be effective on and
after the 1¥ day of October, 2008, subject to‘approval‘of a majority of the registered
voters of the City of Norman voting on the same in the manner prescribed by law. This
Ordinance and the sales tax referenced herein shall terminate and cease to be levied seven
(7) years from the effective date of this Ordinance, or on the 30th day of September, 2015
provided that this tax, at the discretion of the thensitting City Council, may be submitted
to the registered voters of the City of Norman for re-approval prior to the expiration of
the tax.

Purposes of revenues. The proceeds-of the one half of one percent (.5%) sales tax levied
and assessed by this Ordinance shall be used, to the extent feasible from the revenues

generated hereby,as follows:

First, for staffing of forty-one (41) additional police personnel and thirty (30)
additional. fire personnel in accordance with the staffing plan adopted herein,
vehicles and equipment for such personnel, acqluiring, constructing, and
equipping two fire stations in the vicinity of 36" Avenue Northwest and
Tecumseh Street and in the vicinity of East Alameda and East 36™ Avenue in the
City of Norman, Oklahoma, all to be owned exclusively by the City of Norman
and for the promotion of community relations through a philosophy of
community policing which promotes a partnership and interaction between
public safety personnel and the citizens of the City of Norman, and then for such
other purposes as may be adopted by Council in accordance with criteria
specified in section 13 below, provided it is not the intention that revenue
generated from this additional tax levy be utilized to create inequities in the City
of Norman Compensation system among public safety and nonpublic safety
personnel.

Establishment of Citizens Public Safety Oversight Committee. A Citizens Public Safety

Oversight Committee shall be established to review the expenditures of such monies and
submit recommendations to Council regarding such expenditures.
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Appointment and number of members. Members of the Citizens Public Safety Oversight

Committee shall be appointed by the Mayor of the City of Norman upon approval by a
majority of the City Council. The Committee shall consist of one member from each
Ward and one member at-large. The Citizens Public Safety Oversight Committee shall
not be current City employees, officials, contractors or vendors of the City.

Purposes of Citizens Public Safety Oversight Committee. The Citizens Public Safety

Oversight Committee shall review the expenditure of revenues collected pursuant to this
Ordinance to determine if such funds are expended for the purposes specified in the
Ordinance, monitoring the successful implementation of community policing concepts,
and issuing reports on their findings to the City Council and the public on an annual basis
or as requested by Council, and may review and make recommendations on such other
issues related to Public Safety as may be assigned to it by Council.

Staffing Plan. Revenues collected hereunder shall be expended first for the staffing,
compensation and equipping of police and fire personnel over the period of the tax in
accordance with the Staffing Plan set forth herein, dnd the excess for such other public
needs as may be identified and budgeted by Council after evaluation considering at least
one of the following criteria: projects or expenditures that enhance public safety
services; projects or expenditures that enhance emergency management capabilities;
projects or expenditures that provide direct services to the citizens; projects or
expenditures that help ensure long term financial stability of the City; and/or projects or
expenditures that provide for continuity of existing City services.

Year of Tax Additional Police Additional Fire
Personnel Personnel _
1 12 0
2 9 15
3 9 0
4 S 15
5 2 0
6 2 0
7 2 0
Total added Personnel 4] 30

Subsisting state permits. All valid and subsisting permits to do business issued by the
Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are, for the
purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu of any
requirement for an additional City permit for the same purpose.

Payment of tax. The tax herein levied shall be paid at the time and in the manner and in
the form prescribed for the payment of state sales tax under the Oklahoma Sales Tax

Code.

In addition to current taxes. The tax levied hereby is in addition to any and all other sales
taxes levied or assessed by the City. Provided, however, that those provisions of Article
IV of Chapter 8 (Sales Tax) of the Code of Ordinances, of the City of Norman,
Oklahoma, not inconsistent herewith, shall apply to the sales tax levied and assessed by
this Ordinance. For the purpose of this Ordinance, references in the Code of Ordinances
to specific provisions of the Oklahoma Sales Tax Code shall deem to be referenced to
said statutory provisions, as amended.

APPENDIX A
12

Item 3.

27




§17

§18.

§19.

§20.

0-0708-32

Amendment. The citizens of the City of Norman, Oklahoma, by their approval of this
Ordinance at the election hereinabove provided for, hereby authorize the City by
Ordinance duly enacted to make any such administrative and technical changes or
additions in the method and manner of administration and enforcing this Ordinance as
may be necessary or proper for efficiency and fairness except that the purpose, rate and
limitation of time for collection of the tax herein provided shall not be changed without
the approval of the qualified electors of the City as provided by law. Prior to approval of
such amendatory Ordinance, the Oversight Committee established pursuant to Section 10
herein shall review and make recommendation to the Council regarding the amendment.

Provisions cumulative. Provisions hereof shall be cumulative and in addition to any and
all other taxing provisions of City Ordinances.

Exclusion from “Non-dedicated” UNP TIF revenues. The.additional tax authorized
under this Ordinance shall not be considered a “non-dedicated” tax as contemplated in
the Norman University North Park Project Plan, and accordingly no revenues generated
from this additional tax levied on retail sales occurring within the Increment District shall
be considered part of the Sales Tax Increment apportioned to the University North Park
Tax Increment Finance District.

Severability, If any section, subsection, sentence; clause, phrase or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of competent
jurisdiction, such portion shall be deemed a separate, distinct, and independent provision,
and such holding shall not affect the validity of the remaining portions of this ordinance.

ADOPTED this / / ‘//ﬂ -day of NOT ADOPTED this day of

, \/M/L 2008, 2008,
CndlS P~
Mayor Mayor
AST%:
City Clerk
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Item 3.

R-0809-125

A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, ESTABLISHING COMMUNITY
ORIENTED POLICING (COP) IN ORDER TO IDENTIFY
POLICING PRIORITIES OF THE COMMUNITY AND CREATE
A STRATEGY FOR DEVELOPING PROCESSES FOR THOSE
PRIORITIES.

WHEREAS, on May 13, 2008, a special election was held in the City of Norman for a
proposed temporary increase in the city sales tax by one half of one percent (.5%).

WHEREAS, one purpose of the revenues was for the promotion of community
relations through a philosophy of community policifig which promotes partnership and
positive interaction between the public safety personnel and the citizens of the City of
Norman.

WHEREAS, the Citizens Public Safety Oversight Committee (CPSOC) was
established to review expenditures, momitor the successful implementation of
community policing concepts and issue reports on their findings to the City Council
and the public at least annually, or as frequently as the committee deems appropriate,
or as requested by Council, and make recommendations on other issues related to
public safety as may be assigned by Council.

WHEREAS, the City of Norman, Oklahoma, desires to establish Community Oriented
Policing (COP) to assist the Police Department in identifying policing priorities and
develop processesito achieve implementation of community policing.

WHEREAS, that COP should be implemented as a philosophy which permanently and
positively changes the police department’s interaction with the community. This
positive interaction will lead to the creation of a safe, diverse and inclusive
community. By working together, the Norman Police Department and the citizens of
Norman can develop creative solutions to contemporary community problems related
to public safety including crime, fear of crime, social and physical disorder, and
neighborhood decay.,

WHEREAS, it is believed that the development of identified activities that focus on all
City departmental efforts will assist in the achievement of Community Oriented

Policing.

WHEREAS, the Norman City Council encourages future City Councils to fully
evaluate and seek reconsideration, as appropriate, of the Public Safety Tax (which
expires on September 30, 2015) at least one (1) year prior to its expiration.
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Item 3.

Resolution No, R-0809-125
Community Oriented Policing

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§ 8.

§10.

That the Norman City Council and the Citizens Public Safety Oversight Committee
shall assist the Police Department in identifying the policing priorities of the
community and suggest processes to address those priorities.

That the Police Department will prepare a Five Year Implementation Plan in order to
set forth the strategies and activities to successfitlly, implement community policing
concepts based on the priorities and policies established by the Norman City Council
and CPSOC.

That the Police Department will prepare an Annual Work Plan (AWP), consistent with
the five (5) year plan on the basis of intended results, strategies, budget, and the
formation of community partnersiy, The AWP will provide detailed activity planning
and set out what will be accomplished duting the year. The AWP shall contain:

a. Expected outcomes;

b. Activities to be carried out towards the achievement of the expected
outcomes;

¢. The time frame (by calendar quarter) for undertaking the planned

activities; and

d. Identification of those responsible for implementing components of
the plan.

g% .
PASSED AND ADOPTED this A day of 4&;@]& , 2009.

=

o Bt

City Clerk
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City of Norman, Oklahoma
2009
Norman’s Rededication to Community
Oriented Policing

The Norman Police Department

In September 1919, the City of Norman (“the City™) received its charter and the Norman
Police Department became the primary law enforcement agency for the City. All early
documents indicate that the department’s manpower at the titne was in the single digits-
employing one to four officers. As the population of the City has changed over the years,
so has the Norman Police Department. Currently, he department consists of 147
commissioned and 55 civilian personnel, for a total of 202 employees.

All 202 employees are assigned to one of three bureaus? Patrol, Criminal Investigations
and Staff Services. The Patrol Bureau is responsible for such things as responding to
calls for service, investigating and taking appropriate action regarding traffic activity,
criminal activity, and unusual circumstances:In addition, the Patrol Bureau is responsible
for the apprehension of offenders, recovery of stolén property, and preparation of reports
and presentation of court testimony. The department’s Criminal Investigations Bureau is
responsible for the investigation of criminal activity, collection and preservation of crime
scene evidence, apprehension of offenders, recovery of stolen property, and preparation
of reports. The Criminal Investigations Bureau also manages the presentation of evidence
to the prosecutor’s office;and presentation of court testimony. The Staff Services Bureau
is responsible for récords, communications, training, personnel services, animal welfare,
and fiscal management. In 2009, the total budget for the department is approximately
$17M (excluding capital projects).

Initial Community Policing Efforts

The concept of community oriented policing (“COP”) was first implemented by the
Norman Police Department in 1993. The department’s focus was becoming more
committed to providing the highest quality of police service by working in partnership
with the community to create permanent solutions to problems and enhance the quality of
life .in Norman. Soon after the implementation of this philosophy, the department
observed success in partnering with the community and addressing problems. Problem
solving became a proactive task rather than a reactive one. However, over the next
fifteen years, the department’s COP approach was weakened by declining staffing levels,
increasing population and calls for service,
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crime, greater respect for law and order, increased crime control and crime prevention,
and greater citizen satisfaction with police services.

Community policing represents a continuation of established traditions of policing in the
United States. It flows from the following fundamental values:

The police department believes that the prevention of crime is its number one
priority.

The police department involves the community in the delivery of its services.

The police department holds itself accountable to the community it serves.

The police department upholds three dimensions of equity: equal access to police
services, equal treatment of all individuals under the U.S. Constitution, and equal
distribution of police services and resources.

Research shows that community policing programs follow ten (10) underlying principals:

Crime prevention is the responsibility of the whole community.

The police and the community share ownership, responsibility, and accountability
for the prevention of crimes.

Police effectiveness is a function of crime control, crime prevention, problem
solving, community satisfaction; quality of life, and community engagement.
Mutual trust between the police and the community is essential for effective
policing.

Crime prevention must‘be a flexible, long-term strategy in which the police and
community collectively commit to resolving the complex and chronic causes of
the crime.

Community policing requires knowledge, access and mobilization of community
resources.

Community policing can “only succeed when police administration and
government officials enthusiastically support its principles and tenets.

Community pelicing depends on decentralized, community-based participation in
decision-making.

Community policing allocates resources and services, which is based on analysis,
identification and projection of patterns and trends, rather than incidents.
Community policing requires an investment in training with a special emphasis
on: problem analysis and problem solving, facilitation, community organization,
communication, mediation and conflict resolution, resource identification and use,
networking and linkages, and cross-cultural competency.

It is a common misconception that COP is “soft on crime.” This is not the case. Officers
continue to make arrests and issue citations. However, the emphasis must shift with COP
from activity indicators to long term solutions for problems. COP is also not “social

-1

or a cosmetic solution. The implementation of the COP philosophy merely

formalizes and promotes community building and community-based problem solving
which includes strong law enforcement components. COP must also not be viewed as a
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Recent Events

On May 13™ 2008, a special election was held in the City of Norman which proposed a
temporary increase in the city sales tax by one half of one percent (.5%). Voters
approved the proposition and it became effective on October 1, 2008. The approval of
this additional tax, in part, will be used to staff additional police personnel, which in turn
will allow COP to be reinstated in the community. With the enactment of this temporary
public safety sales tax, a Citizen’s Public Safety Oversight Committee was established to
review the expenditures of the new monies and submit recommendations to the City
Council regarding these expenditures. Members of the Citizen’s Public Safety Oversight
Committee are appointed by the Mayor upon approval by a majority of the City Council.

The Citizen’s Public Safety Oversight Committee reviews the expenditures of revenues
collected pursuant to the ordinance to determine if suchfunds are expended for the
purposes specified in the ordinance. In addition, the Committee monitors the successful
implementation of community policing concepts. Further, the City Council encourages
the Citizens Oversight Committee to seek input and issue reportsion their findings to the
City Council and the public at least annually, of as frequently as the Committee deems
appropriate or as requested by the Council.© The Committee may review and make
recommendations on such other issues related to Public Safety as may be assigned by the
City Council.

In order to be successful, the COP mission and goals must be redefined to meet the
current needs of the City of Norman. The City Council Oversight Committee along with
members of the department recommend that the creation of a safe, diverse and inclusive
community should be the paramount goal., The implementation of the COP philosophy is
an opportunity to create positive interactions between the police department and the
community.

Universal Principles of COP

Community policing 1§\ best described as a philosophy, managerial style, and
organizational strategy. The goals of community policing are to promote better police-
community partnerships and more proactive problem solving with the community.
Community policing can help solve a wide range of community problems and issues
involving crime control, crime prevention, and fear of crime.

In addition to Community Oriented Policing (COP), community policing is referred to by
several names such as Community Problem Solving, Neighborhood Policing, and
Problem-Based Policing. In order to be effective, community policing must be based on
collaboration between police and citizens in a non-threatening and cooperative spirit.
COP requires that police listen to citizens, take seriously how citizens perceive problems
and issues, and seek to solve problems which have been identified. A fundamental
assumption of the community policing approach is that the community is more likely
than the police to recognize and understand public safety needs. Effective community
policing can result in enhanced quality of life in neighborhoods, reduction of the fear of
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passing fad. In order to be effective, COP must be adopted as a philosophical change in
the way the police interact with the public.

Norman’s Desired COP Philesophy

The purpose of this COP statement is to unify community efforts, build alignment and
loyalty among the Police Department staff, communicate our COP stance to the entire
organization and the community, and finally to empower employees to set correct
priorities and make correct decisions.

In addition to defining the principles and values of COP, the Police Department and
Council Oversight Commitiee developed a vision of COP for Norman. It is the position
of the group that COP should be implemented as a philosophy which permanently and
positively changes the police department’s interaction withdhe community. This positive
interaction will lead to the creation of a safe, diverse'and inclusive community. By
working together, the Norman Police Department and the citizens of Norman can develop
creative solutions to contemporary community<problems telated to public safety
including crime, fear of crime, social and physical disorder, and neighborhood decay.

The mission of community oriented policing is t0 enhance the quality of service to
Norman by developing a partnership based on trust using community relations, problem
identification/solutions, and crime prevention: These partnerships must be permanent
relationships of trust between the police and the community that must be developed and
maintained to establish a network of resources to help in the problem identification and
problem solving process. These relationships of trust enable law enforcement to gain
greater access to valuable informationfrom the community that could lead to the solution
and prevention of crimes. Trustinust be achieved before the police can assess the needs
of the community and develop the close ties that will create community support.
Community partnerships require an adoption of a policing perspective that exceeds the
standard/traditional, law enforcement emphasis. It is well understood that these
partnerships will not, happen overnight and will require an ongoing effort to be
maintained.

The first element in working towards community oriented policing is the formation of
community partnerships. Partnerships between police and community stakeholders are
needed in order to carefully examine the characteristics of problems in neighborhoods
and apply appropriate remedies. The group has identified community stakeholders such
as the University of Oklahoma, other Norman educational institutions, social service
agencies, businesses, the media, law enforcement, elected and appointed civic officials,
property owners associations, neighborhood watches and members of the community as
entities that must work together to ensure the success of community oriented policing.

Another element of community oriented policing that must be in place for the program to
become effective is problem solving. Problem solving must be implemented in a

proactive method to identify problems, educate all parties involved, and assign resources
to solve those problems. Problem solving will require statistical analysis of data to
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produce feedback and evaluate the effectiveness of the solution. It is acknowledged that
the results from this element may not be observed for several years after re-start-up.

The police must also enact a public information outreach to the community concerning
community oriented policing programs, activities and opportunities. The police will in
turn use these opportunities to develop partnerships to help identify and solve public
safety issues. It is expected that the police will partner with Norman’s diverse population
to accomplish the expectations. The police must also open lines of communication from
the youth to the elderly to address community concerns. The police will be able to then
implement proactive crime prevention and increase the police visibility in the
community, especially in neighborhoods.

Geographically based policing or the use of “beats™ will allow for officers to be assigned
to a specific area and remain as the primary person in the area. This will allow the officer
to gain knowledge of that area and provide for accountability for the area. By remaining
in one geographic location, officers are better able to at as ligisons for citizens with other
city departments and give the community a clear understanding .of whom to contact for
COP issues. In addition, geographically based policing provides an opportunity for
officers to focus on specific crime “hot spots” and adapt solutions, Officers should be
continually evaluated on both their proactive and reactive programs.

Recruitment of new departmental personnel should be aimed at attracting new employees
who. are well suited to a COP philosophy. All commissioned and civilian departmental
members will be COP knowledgeable, although some may have greater responsibilities.
All department personnel, sworn and civilian, will be given initial and ongoing COP
training. Their work plans; performance reviews, and performance measures will clarify
expectations for employees umder the COP philosophy. The entire organizational
structure of the department will be structured to support COP.

The Citizens Oversight Committee should determine the mechanisms for measuring
whether or not the benchmarks are being met, and if they should be adjusted based on
their evaluations and public'input. In order to facilitate this process, any needs should be
directed to the City Manager and Council. The evaluation should be included in all
reports. Our community’s support of the COP program is essential to make it an
enduring endeavor despite any changes in administration and political makeup of the
Council. This can only be achieved by meeting the needs and expectations of the public.
In order to achieve this, it is imperative for the Citizens Oversight Committee to create a
means for public input and interaction.

Action

To achieve its goals the Norman Police Department will prepare a Five Year
Implementation Plan to set forth the strategies and activities to successfully implement
community policing concepts. Further, the Norman Police Department will prepare an
Annual Work Plan consistent with the Five Year Implementation Plan on the basis of
intended results, strategies, budget and the formation of community partners. The
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Annual Work Plan will provide detailed activity planning and accomplishments such as
expected outcomes and activities, a time frame and identification of those responsible for
implementation of all components of the Annual Work Plan.

Cornclusion

Community oriented policing requires the police and the community to work together in
partnership to solve community problems. Communication must be open and continuous
with the youth of Norman and all other members of the community talking to police.
COP allows for a better understanding of police duties and gives the citizens a greater
voice in setting police priorities while improving the quality of life for the community.
The partnerships created by community oriented policing will be permanent and help
ensure a safe, diverse and inclusive city.

HHHi
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Ordinance No, 0-1314-33

AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, AUTHORIZING THE CALLING AND HOLDING OF
A SPECIAL ELECTION IN SAID CITY OF NORMAN, STATE OF
OKLAHOMA, (THE CITY), ON THE FIRST DAY OF APRIL, 2014,
FOR THE PURPOSE OF SUBMITTING TO THE REGISTERED,
QUALIFIED ELECTORS OF SAID CITY THE QUESTION OF
APPROVING OR REJECTING ORDINANCE NO. 0-1314-33 OF THE
CITY OF NORMAN, OKLAHOMA, LEVYING AND ASSESSING A
SALES TAX OF ONE HALF OF ONE PERCENT (1/2%)
ACCOUNTED FOR IN THE PUBLIC SAFETY SALES TAX FUND
INTENDED TO REPLACE THE ONE HALF OF ONE PERCENT
(1/2%) TEMPORARY PUBLIC SAFETY SALES TAX OF 2008
PROVIDED FOR IN ORDINANCE NO. 0-0708-32 UPON ITS
EXPIRATION ON SEPTEMBER 30, 2015 BUT IS OTHERWISE IN
ADDITION TO PRESENT CITY AND STATE SALES TAXES UPON
THE GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM
ALL SALES TO ANY PERSON TAXABLE UNDER\THE SALES
TAX LAW OF OKLAHOMA INCLUDING, BUT NOT LIMITED TO,
CERTAIN ENUMERATED SALES LISTED THEREIN; PROVIDING
FOR THE PURPOSE OF THE ONE HALF OF ONE PERCENT (1/2%)
SALES TAX TO BE USED, TO THE EXTENT FEASIBLE FROM
THE REVENUES GENERATED HEREBY. FOR THE PURPOSES OF
RETENTION OF THE SEVENTY-ONE._ (71) 'PUBLIC SAFETY
PERSONNEL POSITIONS INITIALLY ADDED WITH REVENUES
FROM THE PUBLIC SAFETY SALES TAX OF 2008 COLLECTED
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION OF
THIRTEEN (13) POLICE PERSONNEL POSITIONS TO IMPLEMENT
A SCHOOL RESOURCE, OFFICER PROGRAM JOINTLY FUNDED
WITH PARTICIPATING PUBLIC SCHOOL SYSTEMS WITHIN THE
MUNICIPALITY, FOUR (4), EMERGENCY COMMUNICATIONS
OFFICERS; AND TWO (2) EMERGENCY VEHICLE MECHANICS;
REPLACEMENT OF CITY EMERGENCY COMMUNICATIONS
SYSTEMS; CONSTRUCTION OF EMERGENCY OPERATIONS AND
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS AND
APPARATUS; RELOCATION AND RECONSTRUCTION OF FIRE
STATION NO. 5; DEBT SERVICE IF INCURRED FOR THE ABOVE
PURPOSES; AND THEN ACCOUNTING FOR THREE EIGHTHS OF
ONE PERCENT (3/8%) TO THE GENERAL FUND AND ONE
EIGHTH OF ONE PERCENT (1/8%) TO THE CAPITAL FUND FOR
SUCH OTHER LAWFUL PURPOSES AS SPECIFIED HEREIN; TO
BECOME EFFECTIVE ON THE FIRST DAY OF OCTOBER, 2015,
FROM THE SALES TAX LAW OF OKLAHOMA INCLUDING, BUT
NOT LIMITED TO, CERTAIN ENUMERATED EXEMPTIONS
LISTED THEREIN; PROVIDING FOR THE ADMINISTRATION
AND COLLECTION OF TAX; REQUIRING THE FILING OF
RETURNS; PROVIDING FOR INTEREST AND PENALTIES FOR

Appendix C
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NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF

Ordinance No. 0-1314-33

FAILURE TO PAY TAX WHEN DUE; PROVIDING FOR
TAXPAYER TO KEEP RECORDS; REQUIRING VENDORS TO
COLLECT TAX FROM PURCHASER AT TIME OF SALE;
ESTABLISHING LIENS; AUTHORIZING THE CITY COUNCIL TO
MAKE ADMINISTRATIVE AND TECHNICAL CHANGES AND

ADDITIONS EXCEPT TAX RATE; MAKING THE TAX

CUMULATIVE; AMENDING SECTIONS 8-403 AND 8-416 OF
CHAPTER 8 OF THE CODE OF ORDINANCES TO ADD A
PERMANENT TAX FOR PUBLIC SAFETY PURPOSES;
REQUIRING APPROVAL OF ORDINANCE BY MAJORITY OF
REGISTERED VOTERS VOTING AT AN ELECTION HELD FOR
SUCH PURPOSE AS PROVIDED BY LAW; FIXING EFFECTIVE
DATE; AND PROVIDING FOR THE SEVERABILITY THEREOF.

NORMAN, OKLAHOMA:

§1.

Proposition. That the Mayor of the City of Norman, Oklahoma, or in her absence
or incapacity, the duly qualified Mayor Pro Tem,be and hereby is authorized and
directed to call a special election to be held in the City of Norman, Qklahoma, on
the first day of April, 2014, for.the purpose,of submitting to the registered,
qualified voters of said City of Nonnany Oklahoma, for their approval or rejection
the following proposition:

PROPOSITION

“SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR THE
ASSESSMENT OF A SALES TAX OF ONE HALF OF ONE
PERCENT (1/2%) "ACCOUNTED FOR IN THE PUBLIC
SAFETY SALES TAX FUND INTENDED TO REPLACE THE
ONE HALF OF ONE PERCENT (1/2%) TEMPORARY PUBLIC
SAFETY, SALES TAX OF 2008 PROVIDED FOR IN
ORDINANCE NO. 0-0708-32 UPON ITS EXPIRATION ON
SEPTEMBER 30, 2015 BUT IS OTHERWISE IN ADDITION TO
THE PRESENT CITY AND STATE SALES TAX UPON THE
GROSS PROCEEDS OR GROSS RECEIPTS DERIVED FROM
ALL SALES TO ANY PERSON TAXABLE UNDER THE
SALES TAX LAW OF OKLAHOMA INCLUDING, BUT NOT
LIMITED TO, CERTAIN ENUMERATED SALES LISTED
THEREIN; PROVIDING FOR THE PURPOSE OF THE ONE
HALF OF ONE PERCENT (1/2%) TO BE USED, TO THE
EXTENT FEASIBLE FROM THE REVENUES GENERATED
HEREBY, FOR THE PURPOSES OF RETENTION OF THE
SEVENTY-ONE (71) PUBLIC SAFETY PERSONNEL
POSITIONS INITIALLY ADDED WITH REVENUES FROM
THE PUBLIC SAFETY SALES TAX OF 2008 COLLECTED
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§ 2.

§ 3.

§4.

§ 5.

Ordinance No. 0-1314-33

PURSUANT TO ORDINANCE NO. 0-0708-32;, ADDITION OF
THIRTEEN (13) POLICE PERSONNEL POSITIONS TO
IMPLEMENT A SCHOOL RESOURCE OFFICER PROGRAM
JOINTLY FUNDED WITH PARTICIPATING PUBLIC SCHOOL
SYSTEMS WITHIN THE MUNICIPALITY, FOUR (4)
EMERGENCY COMMUNICATIONS OFFICERS, AND TWO (2)
EMERGENCY VEHICLE MECHANICS; REPLACEMENT OF
CITY EMERGENCY COMMUNICATIONS SYSTEMS;
CONSTRUCTION OF EMERGENCY OPERATIONS AND
DISPATCH FACILITY; REPLACEMENT OF FIRE TRUCKS
AND APPARATUS; RELOCATION AND RECONSTRUCTION
OF FIRE STATION NO. 5; DEBT SERVICE IF INCURRED FOR
THE ABOVE PURPOSES; AND THEN ACCOUNTING FOR
THREE EIGHTHS OF ONE PERCENT (3/8%) TO THE
GENERAL FUND AND ONE EIGHTH OF ONE PERCENT
(1/8%) TO THE CAPITAL FUND FOR SUCH OTHER LAWFUL
PURPOSES OF THE CITY BE APPROVED; AND PROVIDING
THAT ONE HALF OF ONE PERCENT (1/2%) SHALL BEGIN
TO BE LEVIED ON OCTOBER 1, 2015?”

That such call for said election shall be by Special Election Proclamation and

~ Notice, signed by the Mayor or Mayor Pro Tem and attested to by the City Clerk,

setting forth the proposition to be voted.on; that the ballots set forth in the
proposition be voted upon substantially as set out.in Section 1 hereof; and that the
returns of said election shall.be made to‘and canvassed by the Cleveland County
Election Board.

That the number and location of the polling places and the persons who conduct
the elections shall,be the same as the regular polling places and persons
prescribed andselected by the Cleveland County Election Board for elections in
the City of Norman, Oklahoma.

That the Special Election Proclamation and Notice of even date, a copy of which
is on file with the City Clerk and which is incorporated herein by reference,
calling such special election is hereby approved in all respects, and that the Mayor
or Mayor Pro Tem is hereby authorized to execute said special election
proclamation on behalf of the City, and the City Clerk is hereby authorized to
attest and affix the seal of said City to said Special Election Proclamation and
Notice and cause a copy of said Special Election Proclamation and Notice to be
published as required by law, and a copy thereof delivered to the Cleveland
County Election Board.

That the City Clerk shall serve or cause to be served, a copy of this Ordinance and
a copy of the Special Election Proclamation and Notice of Election upon the
office of the Cleveland County Election Board, not less than sixty (60) days prior
to the date of the election.
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§ 6.

Ordinance No. O-1314-33

Citation and codification. This Ordinance shall be known and cited as the
Notman Public Safety Sales Tax Ordinance of 2015, and the same shall be
codified and incorporated into Chapter 8, Article IV of the Code of Ordinances of
the City of Norman, Oklahoma (the “City™) as follows:

* * *

Section 8-403 — Tax Rate — Sales subject to tax.

There is hereby levied an excise tax of three and one half (3.5) percent,
upon the gross proceeds or gross receipts derived from all sales taxable
under the Sales Tax Law of Oklahoma . . . [remaining provisions of this
section unchanged]

* %

Section 8-416 — Pledge of portions of tax for expenditure for certain
purposes.

(a) Seventy (70) percent of the additional or second one-percent excise tax
(sales tax) will be expended. solely for capital expenditures or debt
service on obligations financing said capital expenditures for the City,
or any public trust having the City as beneficiary, and the remaining
thirty (30) percent of the additional or second one-percent tax will be
expended for the general mumicipal government function of the City.

(b) The additional one half percent of excise tax (sales tax) derived from
the Public Safety Sales Tax of 2015 will be expended first to fund
Public Safety Personnel positions that were initially funded by the
Temporary Public Safety Sale Tax of 2008; to fund the addition of
thirteen (13) police personnel to implement a school resource officer
program, four (4) emergency communications officers, and two (2)
emergency vehicle mechanics; replacement of city radio
communications systems; construction of emergency operations and
dispatch facility; replacement of fire trucks and apparatus; relocation
and reconstruction of fire station no. S; debt service if incurred for the
above purposes.

(c¢) Upon satisfaction of the purposes of subsection (b), then the revenues
(sales tax) derived from the Public Safety Sales Tax of 2015 shall be
accounted for as follows: three eighths of one percent (3/8%) to the
General Fund and one eighth of one percent (1/8%) to the Capital
Fund for such other public needs as may be identified and budgeted by
Council after evaluation considering at least one of the following
criteria: projects or expenditures that enhance public safety services;
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§ 7.

§ 8.

§9.

§10.

Ordinance No. O-1314-33

projects or expenditures that enhance emergency management
capabilities; projects or expenditures that enhance animal welfare
capabilities; projects or expenditures that provide direct services to the
citizens; projects or expenditures that help ensure long term financial
stability of the City; and/or projects or expenditures that provide for
conknuity of existing City services.

* * *

Tax imposed. It is hereby imposed a sales tax of one half of one percent (1/2%)
(in addition to any and all other sales taxes now in force) to be levied upon the
gross receipts derived from all sales taxable under the Oklahoma Sales Tax Code.

Effective date and termination. This Ordinance shall become effective on and
after the first day of October, 2015, subject to approval of a majority of the
registered voters of the City of Norman voting on the same in the manner
prescribed by law.

Purposes of revenues. The proceeds of theOne half of one pereent (1/2%) sales
tax levied and assessed by this Ordinance ‘shall be‘dedicated to the Public Safety
Sales Tax Fund and used, to the extent feasible from the revenues generated

hereby, as follows:

For retention of the seventy-one (71) public safety sales tax personnel
initially added with révenues from the Public Safety Sales Tax of 2008
collected pursuant'to Ordinance No. 0-0708-32; addition of thirteen (13)
police personnel to implement a ‘school resource officer program jointly
funded with participating public school systems within the municipality,
four (4) emergency communications officers, and two (2) emergency
vehicle’ mechanics; replacement of City emergency communications
systems; construction of emergency operations and dispatch facility;
replacement of fire trucks and apparatus; relocation and reconstruction of
Fire Station No./5; debt service if incurred for the above purposes; the
revenues, upon satisfaction of the above purposes, shall be accounted for
as follows: three eighths of one percent (3/8%) to the General Fund and
one eighth of one percent (1/8%) to the Capital Fund for such other
purposes as may be adopted by Council in accordance with criteria
specified in section 13 below, provided it is not the intention that revenue
generated from this additional tax levy be utilized to create inequities in
the City of Normman Compensation system among public safety and
nonpublic safety personnel.

Citizens Public Safety Oversight Committee. The Citizens Public Safety
Oversight Committee, established by Ordinance No. O-0708-32, shall review the
expenditures of such monies and submit recommendations to Council regarding
such expenditures.
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§11.

§12.

§13.

Ordinance No. O-1314-33

Appointment and number of members. The Citizens Public Safety Oversight
Committee, established by Ordinance No. 0-0708-32, shall continue to be
appointed by the Mayor of the City of Norman upon approval by a majority of the
City Council. Prior to the Mayor’s recommended appointment of a new
Committee member, the Mayor shall consult with the Councilmember for the
Ward from which the Committee member is to be chosen. The Committee shall
continue to consist of one member from each Ward and one member at-large.
The Citizens Public Safety Oversight Committee shall not be current City
employees, officials, contractors or vendors of the City.

Purmposes of Citizens Public Safety Oversight Committee. The Citizens Public
Safety Oversight Committee shall review the expenditure of revenues collected
pursuant to this Ordinance to determine if such funds are expended for the
purposes specified in the Ordinance, monitoring thesuccessful implementation of
community policing concepts, and issuing reports on their findings to the City
Council and the public on an annual basis or.as requested by Council, and may
prospectively review and make recommendations on such other issues related to
Public Safety as may be assigned to it by.Council,

Staffing Plan. Revenues collected hereunder shall be accounted for in the Public
Safety Sales Tax Fund and expended first for the retention of the seventy-one (71)
public safety sales tax personnel initially added with revenues from the Public
Safety Sales Tax of 2008 collected pursuant to Ordinance No. 0-0708-32;
addition of thirteen (13)police personnel to implement a school resource office
program jointly funded with participating public school systems within the
municipality, four (4) emergency ., communications officers, and two (2)
emergency vehicle mechanics; replacement of City emergency communications
systems; construction of emergency operations and dispatch facility; replacement
of fire trucks and apparatus; relocation and reconstruction of Fire Station No. 5
over the period of the tax in accordance with the Staffing Plan set forth herein,

 and debt service if incurred for the above purposes. The revenues, upon

satisfaction of the above purposes, shall be accounted for as follows: three eighths
of one percent (3/8%) to the General Fund and one eighth of one percent (1/8%)
to the Capital Fund for such other public needs as may be identified and budgeted
by Council after evaluation considering at least one of the following criteria:
projects or expenditures that enhance public safety services; projects or
expenditures that enhance emergency management capabilities; projects or
expenditures that enhance animal welfare capabilities; projects or expenditures
that provide direct services to the citizens; projects or expenditures that help
ensure long term financial stability of the City; and/or projects or expenditures
that provide for continuity of existing City services.
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§14.

§15.

§16.

§17.

§18.

§19.

Ordinance No. O-1314-33

Year of School Resource Additional Emergency  Additional

Tax Police Officers Yehicle Mechanics Communications Qfficers
1 7 2 2

2 6 0 0

3 0 0 2

Subsisting state permits. All valid and subsisting permits to do business issued by
the Oklahoma Tax Commission pursuant to the Oklahoma Sales Tax Code are,
for the purpose of this Ordinance, hereby ratified, confirmed and adopted in lieu
of any requirement for an additional City permit for the same purpose.

Payment of tax, The tax herein levied shall be paid at the time and in the manner
and in the form prescribed for the payment of state sales tax under the Oklahoma
Sales Tax Code.

In addition to current taxes, The tax levied hereby is'intended to replace the one
half of one percent (1/2%) temporary Public Safety Sales Tax of 2008 provided
for in Ordinance no. 0-0708-32 upon its expiration on September 30, 2015 and is
otherwise in addition to any and all other sales taxes levied or assessed by the
City. Provided, however, that those provisions of Article IV of Chapter 8 (Sales
Tax) of the Code of Ordinances, of the City of Norman, Oklahoma, not
inconsistent herewith, shall apply to the sales tax levied and assessed by this
Ordinance. For the purpose of ‘this Ordinance,, references in the Code of
Ordinances to specific provisions of the Oklahoma Sales Tax Code shall deem to
be referenced to said statutory.provisions; as amended.

Amendment. The citizens of the City of Norman, Oklahoma, by their approval of
this Ordinance at the electionhereinabove provided for, hereby authorize the City
by Ordinance duly enacted to make any such administrative and technical changes
or additions in the method and manner of administration and enforcing this
Ordinance as may be necessary or proper for efficiency and faiess except that
the purpose, rate and limitation of time for collection of the tax herein provided
shall not be changed without the approval of the qualified electors of the City as
provided by law. Prier to approval of such amendatory Ordinance, the Oversight
Commiittee established pursuant to Section 10 herein shall review and make
recommendation to the Council regarding the amendment.

Provisions cumulative. Provisions hereof shall be cumulative and in addition to
any and all other taxing provisions of City Ordinances.

Exclusion from “Non-dedicated” UNP TIF revenues. The additional tax
authorized under this Ordinance shall not be considered a “non-dedicated” tax as
contemplated in the Norman University North Park Project Plan, and accordingly
no revenues generated from this additional tax levied on retail sales occurring
within the Increment District shall be considered part of the Sales Tax Increment
apportioned to the University North Park Tax Increment Finance District.
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§20.

(/’Mf; 4

Ordinance No. 0-1314-33

Severability. If any section, subsection, sentence, clause, phrase or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct, and
independent provision, and such holding shall not affect the validity of the
remaining portions of this ordinance.

ADOPTED this _( lg day of NOT ADOPTED this day of

2014. , 2014,

Mayor Mayor

ATTEST:

City Clerk
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Ordinance No. O-1314-33

SPECIAL ELECTION
PROCLAMATION AND NOTICE OF ELECTION

Under and by virtue of the Statutes of the State of Oklahoma and acts complimentary,
supplementary, and enacted pursuant thereto, and Ordinance No. 0-1314-33 dated January
28, 2014, authorizing the calling of an elections on the Proposition hereinafter set forth, I, the
undersigned Mayor of the City of Norman, Oklahoma. On the first day of April, 2014, for the
purpose of submitting to the registered qualified voters in said City the proposed Proposition:

PROPOSITION

“SHALL ORDINANCE NO. 0-1314-33 PROVIDING FOR
THE ASSESSMENT OF A SALES TAX OF ONE HALF OF
ONE PERCENT (1/2%) ACCOUNTED FOR IN THE
PUBLIC SAFETY SALES TAX FUND INTENDED TO
REPLACE THE ONE HALF OF ONE PERCENT (1/2%)
TEMPORARY PUBLIC SAFETY SALES TAX OF 2008
PROVIDED FOR IN ORDINANCE NO. 0%0708-32 UPON
ITS EXPIRATION ON SEPTEMBER.30, 2015 BUT. IS
OTHERWISE IN ADDITION TO THE PRESENT CITY
AND STATE SALES TAX UPON <THE GROSS
PROCEEDS OR GROSS RECEWTS DERIVED FROM ALL
SALES TO ANY PERSON.TAXABLE) UNDER THE
SALES TAX LAW OF OKLAHOMA, INCLUDING. BUT
NOT LIMITED TO, CERTAIN ENUMERATED SALES
LISTED THEREIN: PROVIDINGFOR THE PURPOSE OF
THE ONE HALF OF ONE PERCENT (1/2%) TO BE USED,
TO THE EXTENT FEASIBLE FROM THE REVENUES
GENERATED HEREBY, FOR” THE PURPOSES OF
RETENTION..OF THE SEVENTY-ONE (71) PUBLIC
SAFETY. PERSONNEL INITIALLY ADDED WITH
REVENUES GENERATED FROM THE PUBLIC SAFETY
SALES '\TAX OF 2008 LEVIED AND COLLECTED
PURSUANT TO ORDINANCE NO. 0-0708-32; ADDITION
OF THIRTEEN (13) POLICE PERSONNEL TO
IMPLEMENT © A SCHOOL RESOURCE OFFICER
PROGRAM JOINTLY FUNDED WITH PARTICIPATING
PUBLIC SCHOOL SYSTEMS. WITHIN THE
MUNICIPALITY, @ FOUR (4  EMERGENCY
COMMUNICATIONS ~OFFICERS, AND TWO (2)
EMERGENCY VEHICLE MECHANICS; REPLACEMENT
OF CITY EMERGENCY COMMUNICATIONS SYSTEMS;
CONSTRUCTION OF EMERGENCY OPERATIONS AND
DISPATCH FACILITY; REPLACEMENT OF FIRE
TRUCKS AND APPARATUS; RELOCATION AND
RECONSTRUCTION OF FIRE STATION NO. S; DEBT
SERVICE IF INCURRED FOR THE ABOVE PURPOSES;
AND THEN ACCOUNTING FOR THREE EIGHTHS OF
ONE PERCENT (3/8%) TO THE GENERAL FUND AND

30

Item 3.

45




Ordinance No. 0-1314-33

ONE EIGHTH OF ONE PERCENT (1/8%) TO THE
CAPITAL FUND FOR SUCH OTHER LAWFUL
PURPOSES OF THE CITY BE APPROVED AFTER
CONSIDERING SPECIFIED CRITERIA; AND
PROVIDING THAT SUCH ADDITIONAL ONE HALF OF
ONE PERCENT (1/2%) SHALL BEGIN TO BE LEVIED
ON OCTOBER 1, 20157?”

The ballot used at said election shall set out the Proposition as set forth above and
shall also contain the words:

® a YES - FOR THE PROPOSITION
o a NO — AGAINST THE PROPOSITION

(If the voter desires to vote for the above Proposition, he shall mark the ballot
accordingly; if he desires to vote against the above Proposition, he shall mark the ballot

accordingly.)

That only the registered qualified voters of the City of Norman, Oklahoma, may vote
upon the Proposition as above set forth. The polls shall be‘opened at 7:00 o’clock a.m. and
shall remain open continuously until and be closed at 7:00 6’clock p.m.

The special election shall be held atithe same places and in the same manner
prescribed by law for conducting county and state elections and the numbers and locations of
the polling places and the persons who shall conduct said election shall be the same as for
county and state elections, all as respectively designated and prescribed by the County
Election Board of Cleveland County, Oklahoma:

WITNESS my hand as gléyor of the City of Norman, Oklahoma, and the seal of said
City affixed hereto on the day of SAMUA _L_L{?_OM.

;,.,.az:} SPsrtf

(SEAL)
ATTEST:

CITY CLERK
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Item 3.

R-1314-111

A RESOLUTION OF THE COUNCIL OF THE CITY OF
' NORMAN, OKLAHOMA, EXPRESSING THE INTENT OF
'i THE CITY COUNCIL TO USE THOSE REVENUES
; GENERATED FROM THE TEMPORARY PUBLIC
1 SAFETY SALES TAX REFERENDUM THAT  ARE
UNENCUMBERED WHEN THE TAX EXPIRES ON
‘, SEPTEMBER 30, 2015 FOR PUBLIC SAFETY CAPITAL
] IMPROVEMENTS, PROVIDED VOTERS APPROVE THE
! PUBLIC SAFETY SALES LEVY UNDER ORDINANCE
NO. 0-1314-33.

§ 1. WHEREAS, on March 11, 2008, the City Council adopted Ordinance
No. 0-0708-32, the Public Safety Sales Tax (“PSST I'"), creating a temporary one
half of one percent sales tax on retail sales extending from October 1, 2008 to
September 30, 2015 with the revenues generated thereby to be used primarily for

public safety purposes; and

§ 2. WHEREAS, the voters of the City of Norman approved Ordinance No. O-0708-
32, PSST I, at a duly called election held on May 13, 2008; and

§ 3. WHEREAS, the primary purposes of PSST L including the addition of seventy-one
(71) public safety personnel, will have been accomplished before its expiration on
September 30, 2015; and

§ 4. WHEREAS, because PSST 1 was a temporary sales tax, Council previously
directed staff to reserve’adequate revenues generated from PSST I to continue to
fund the seventy-one (71) public safety personnel positions and associated
equipment expenditures for an additional six months beyond the expiration date of

PSST I; and

- I I i

§ 5. WHEREAS, the City Council has authorized funding from PSST I revenues to
accomplish a number of additional public safety capital improvements and
expenditures authorized by the PSST I Ordinance including: improved
communication systems; remodeling and equipping the Norman Investigations

! Center (formerly Smalley Center); making a contribution to the “Rainy Day”

: Fund; and making a contribution to the General Fund in support of the emergency

: communications function; among other expenditures, and City Council

& anticipates revenues from PSST I to remain unencumbered beyond those purposes

‘ on Septemnber 30, 2015; and
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R-1314-111
Page 2

§ 6

§ 7

§ 8

§ 9

WHEREAS, on January 28, 2014, the City Council adopted Ordinance
No. 0-1314-33, the continuation of the Public Safety Sales Tax (“PSST II”), that
will continue to levy a one half of one percent tax on retail sales beginning on
October 1, 2015; and

WHEREAS, the voters of the City of Norman will consider approval of Ordinance
No. 0-1314-33, PSST I, at a duly called election held on April 1, 2014; and

WHEREAS, if PSST II is approved by the voters, the revenues collected to be set
aside from PSST I initially intended to pay for salaries, benefits, and associated
equipment of the seventy-one (71) public safety personnel hired under PSST I for
an additional six months beyond the expiration of PSST I will no longer be
necessary for such a purpose, and revenues collected that are unencumbered on
September 30, 2015, as described in Section 5 above, together, are estimated to be
four million nine hundred thousand dollars ($4.9 million); and

WHEREAS, City Council desires to formally express its intent, should the voters
approve PSST II, to utilize the PSST I revenues identified.in Section 8 above, to
the extent needed, for the specific Public Safety capital improvements identified in
the PSST II Ordinance.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF

NORMAN,

§ 10,

OKLAHOMA:

That should the voters gpprove Ordinance O-1314-33, then the revenues collected
under PSST [ originally intended to provide for salary, benefits, and associated
equipment for the seventy-one public safety personnel positions for an additional
six months beyond the expiration date of PSST I, and the other unencumbered
PSST I revenues on September 30, 2015, shall be used, to the extent needed, for
the specific Public Safety capital improvements identified in the PSST I
Ordinance.

(ot Lol

Mayor /

City Clerk
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2022 CALENDAR YEAR

SCHEDULE OF REGULAR MEETINGS

Public Safety Oversight Committee

City Clerk’s Office Use Onll Item 3.

| Monthly Planner

City Web Calendar

‘Name of Board/Commission/Committee

Please enter the date of the meeting in the DATE column or type in the following:

"Meetings scheduled as Needed" in the DATE column.

| Meeting Room Calendar

-

To be completed by person filing notice:

Name:

Address:

Phone No.:

Filed in the ofﬁce o the Municipal Clerk at é \5/— a.m. @
/ /e

Signed:

Ashley Evans

DATE TIME | ~_ Physical Location |
January 13, 2022 4:00 pm | 201 W. GraLSt Mun101pal Building, City Council Chambers CANCELLED
February 17, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers
March 10, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers
April 14, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers CANCELLED
May 12, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers

| June 9, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers

| July 14, 2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers

| August 11,2022 4:00 pm. 201 W. GraySt. Municipal Building, City Council Chambers

| September 8, 2022 4:00 pm 201 W. Gray St. Municeipal Building, City Council Chambers |
October 13, 2022 4:00 pm | 201'W.Gray St. Municipal Building, City Council Chambers _
November 10, 4:00 pm 201 W./Gray St. Municipal Building, City Council Chambers I’
2022 N 3 B B
December 8 ,2022 4:00 pm 201 W. Gray St. Municipal Building, City Council Chambers ﬂ{

Administrative Technician IV

201 W. Gray St.

Building C

405-366-5413

10/as o

LK

City Clerk

*Must be filed prior to December 15, 2022

APPENDIX D
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2023 CALENDAR YEAR
SCHEDULE OF REGULAR MEETINGS

Public Safety Oversight Committee

City Clerk’s Office Use Onl] ltem 3.

Monthly Planner

Municode Calendar

Meeting Room Calendar

Name of Board/Commission/Committee

Please enter the date of the meeting in the DATE column or type in the following:
"Meetings scheduled as Needed" in the DATE column.

December 14, 2023

DATE TIME Physical Location
January 12, 2023 4:00 pm 201 W. Gray, Council Chambers, Norman, OK
February 9, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
March 9, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
April, 13, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
May 11, 2023 Cancelled 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
Tune 8, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
July 13, 2023 4:00 pm 225 N«Webster; Development Center Room B, Norman, OK
August 10, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
September 14, 2023 4:00 pm 225 NuWebster, Development Center Room B, Norman, OK
October 12, 2023 4:00 pm 225 N« Webster, Development Center Room B, Norman, OK
November 9, 2023 4:00 pm 225 N. Webster, Development Center Room B, Norman, OK
4:00' pm 225 N. Webster, Development Center Room B, Norman, OK

To be completed by person filingnotice:

Name:

Dannielle Risenhoover

Administrative Tech. IV

Address:

225 N. Webster Ave.

Norman, OK 73069

Phone No.:

405-366-5413

Signed:

/e

Filed in the Ef%f the Municipal Cletk at _/ '25/ a.m. on

PhLe

5 /423

City Clerk

*AMENDED
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Item 3.

CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
Tuly 14, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 14" day of July
2022, and notice and agenda of the meeting were posted at City Hall located at 201 W. Gray Street
24 hours prior to the beginning of the meeting.

PRESENT: Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, and Greg Gilkey, Kenny Orr,
Kyle Hurley, and Russell Rice

ABSENT: Members Jim Costello and Ann Gallagher
COMMITTEE LIAISONS: FQP (position vacant)

OU (position vacant)

IAFF{position vacant)
STAFF PRESENT: Anthony Francisco, Director of Finance

Ashley Evans, Administrative Technician
Kim Coffman, Budget Manager

Russell Anderson, Communication Systems
Manager

Major Barbour, NPD

Jacob Huckabaa, Budget Technician

Chief Travis King, NFD

Bill Scanlon, Citizen

Item 1, being
CALL TO ORDER

Chair Price called the meeting to order at 4 pm. She welcomed staff and guests to the meeting and
asked them to introduce themselves.

ok 2k 3 ok ke ok ok

Item 2, being
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Citizens Public Safety Oversight Committee Minutes
July 14, 2022
Page 2

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
OF June 9, 2022.

Member Greenleaf made a motion to approve the Citizens Public Safety Oversight Committee
minutes, of the June 9, 2022 meeting, which motion was duly seconded by Member Rice; and the
question being to approve the Citizens Public Safety Oversight Committee minutes of June 9, 2022,
a vote was taken with the following result:

YEAS: Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, and Greg Gilkey, Kenny Orr,
Kyle Hurley, and Russell Rice

NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes
of June 9, 2022 approved.

s ok kO ok

ITEM 3, being:
MONTHLY UPDATES

Finance Report

Kim Coffman gave the update. She stated that we ended the fiscal year 16% above the budget
revenues for FYE 22.

Fire Department

Chief King gave the update. He stated that we are starting the order of another pumper. We have
15 new recruits that started class on Monday.

Police Report
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Item 3.

Citizens Public Safety Oversight Committee Minutes
July 14, 2022
Page 3

Major Barbour gave the update. He stated that the Police Department participated in Safety Town,
the Jr. Police Academy, the Police Activities League, and a cookout at the Salvation Army. Na-
tional Night Out is October 3" and the next Coffee with a Cop is September 5. We are currently
down 21 commissioned officers and 11 non-commissioned officers.

Dispatch
Russell Anderson gave the update. He stated we are down 6 people still and are hiring 2 tomorrow.

ok sk ok ok ok

ITEM 4, being
UPDATE ON EMERGENCY OPERATIONS CENTER (EOC) PROJECT

Major Barbour gave the update. He stated that we are still moving ferward with the design phase.

sk ok ok dkdak ok

Item 5, being

CONSIDERATION OF SENDING'RECOMMNEDATION TO CITY COUNCIL ADVOCAT-
ING FOR FULLY IMPLEMENTING THE PSST SRO PROGRAM

The Committee engaged in a discussion about whether more SROs were needed in schools con-
sidering the recent schodl shootings inithe news. Member Rice presented statistics gathered about
the Norman SRO program.

Member Greenleaf made a motion to approve sending a recommendation to City Council advocating
for fully implementing the PSST SRO program, which motion was duly seconded by Member Rainer;
and the question being to approve sending a recommendation to City Council advocating for fully
implementing the PSST SRO program, a vote was taken with the following result:

YEAS: Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, and Greg Gilkey, and Kenny
Orr

NAYES: Members Kyle Hurley and Russell Rice
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Chair Price declared the motion carried and the recommendation to City Council advocating for fully
implementing the PSST SRO program approved.

& ok ok ok %k

Item 6, being

CONSIDERATION OF SENDING RECOMMNEDATION TO CITY COUNCIL ADVOCAT-
ING FOR FULLY IMPLEMENTING THE PSST COMMUNICATIONS PROGRAM

The Committee engaged in a discussion regarding fully implementing the dispatch portion of the
PSST, and Member Rice stated that dispatch saves lives.

Member Gilkey made a motion to approve sending a recomtmendation to City Council advocating for
fully implementing the PSST Communications program, which motion®was duly seconded by
Member Rice; and the question being to approve sending’'a recommendation to City Council
advocating for fully implementing the PSST Communications program, a vote was taken with the
following result:

YEAS: Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, and Greg Gilkey, Kenny Orr,
Kyle Hurley, and Russell Rice

NAYES: none

Chair Price declared the motion carried and the recommendation to City Council advocating for fully
implementing the PSST Communications program approved.

d ok ok ok Rk

Item 7, being
ESTABLISH AGENDA TOPICS FOR THE NEXT August 11, 2022 MEETING

All normal topics at the next meeting.
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Citizens Public Safety Oversight Committee Minutes
July 14, 2022
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Item 8, being
MISCELLANEOUS COMMENTS

None at this time.

Item 9, being
ADJOURNMENT

Adjourned at 5:13 pm

% %k ok ok & %

Ak ok kK ok
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

August 11, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 11" day of August
2022, and notice and agenda of the meeting were posted at City Hall located at 201 W. Gray Street

24 hours prior to the beginning of the meeting.

PRESENT:

ABSENT:

COMMITTEE LIAISONS:

STAFF PRESENT:

Item 1, being

CALL TO ORDER

Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, Kenny Orr, Kyle Hurley, and
Russell Rice

Members Jimy, Costello, Greg Gilkey, and
Ann Gallagher

FOP (position vacant)
OU (position vacant)
IAFF (position vacant)

Ashley Evans, Administrative Technician
Russell Anderson, Communication Systems
Manager

Major Barbour, NPD

Jacob Huckabaa, Budget Technician

Chief Travis King, NFD

Bill Scanlon, Citizen

Chair Price called the meeting to order at 4 pm. She welcomed staff and guests to the meeting and

asked them to introduce themselves.

Item 2, being

sk skoskosk kook

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

OF July 14, 2022.

Item 3.
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Citizens Public Safety Oversight Committee Minutes
August 11,2022
Page 2

Member Greenleaf made a motion to approve the Citizens Public Safety Oversight Committee
minutes, of the July 14, 2022 meeting, which motion was duly seconded by Member Rice; and the
question being to approve the Citizens Public Safety Oversight Committee minutes of July 14, 2022,
a vote was taken with the following result:

YEAS: Chair Linda Price, Members Lea Greenleaf,
Mike Rainer, Kenny Orr, Kyle Hurley, and
Russell Rice

NAYES: none

Chair Price declared the motion carried and the Citizéns Public Safety Oversight Committee minutes
of July 14, 2022 approved.

%k ok sk Sk ok ok

ITEM 3, being:
MONTHLY UPDATES

Finance Report

Jacob Huckabaa gave the update. He stated that sales tax collection is 6% below budget and
expenditures are below budget.

Fire Department

Chief King gave the update. He stated that the new pumper tanker will be ordered in the next few
days. It cost $110,000 more than the same truck they ordered last year due to inflation. We now
have 16 recruits in the Academy.

Police Report

Major Barbour gave the update. He stated that Captain Hopkins will be the new representative for
the PSST Committee. 4 cadets are still in the Academy and the next Academy starts September
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6" with 5 cadets. We are currently down 8 non-commissioned people and 22 commissioned of-

ficers. National Night Out is October 3. Coffee with a Cop is October 5" at Panera Bread. The
Citizens Police Academy begins at the end of August.

Dispatch

Russell Anderson gave the update. He stated we have 2 dispatchers in the Academy doing well
and 2 more starting background checks. We will be doing interviews next week with 7 applicants.

k %k %k ok sk ok
ITEM 4, being
UPDATE ON EMERGENCY OPERATIONS CENTER (EOC) PROJECT

Major Barbour gave the update. He stated that the design documents are complete and we are
starting talks about the ground breaking.

% ok ok ok ok ook

Item 5, being
ESTABLISH AGENDA TOPICS FOR THE NEXT September 8, 2022 MEETING

All normal topics at the next meeting.

k %k ok ok ok sk

Item 6, being
MISCELLANEOUS COMMENTS

Chair Price would like to have more structured meetings. All Committee Members agree.

k %k ok ok ok o3k

Item 7, being
ADJOURNMENT

Adjourned at 4:58 pm
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
September 8, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State

of Oklahoma, were unable to meet at 4 p.m. via 201 W. Gray St. City Council Chambers, on the
8 day of September 2022, due to the lack of a quorum.
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
October 13, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 13" day of October
2022, and notice and agenda of the meeting were posted at City Hall located at 201 W. Gray Street
24 hours prior to the beginning of the meeting.

PRESENT: Chair Linda Price, Members Ann Gallagher,
Mike Rainer, Kenny Orr, Kyle Hurley, and
Greg Gilkey

ABSENT: Members Russell Rice and Lea Greenleaf

COMMITTEE LIAISONS: FOP (position vacant)

OU (position vacant)
TAFE (position vacant)

STAFF PRESENT:
Jacob Huckabaa, Budget Technician
Major Barbour, NPD
Assistant Chief Jason Smith, NFD
CITIZENS PRESENT: Bill Scanlon

Roger Gallagher

Item 1, being
CALL TO ORDER

Chair Price called the meeting to order at 4 pm. She welcomed staff and guests to the meeting and
asked them to introduce themselves.

sk skoskosk kook

Item 2, being

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
OF SEPTEMBER 8, 2022.

There were no minutes to approve from the September 8 meeting as it was cancelled for a lack of a

quorum. Chair Price stated that the minutes from the August 11, 2022 meeting should have been
included in this packet since they could not be approved at the canceled September 8 meeting. She
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Citizens Public Safety Oversight Committee Minutes
October 13, 2022
Page 2

requested that they be included in the November meeting packet to be approved with the minutes
from the current meeting. No other action taken.

kosk ok sk sk ok
ITEM 3, being:
MONTHLY UPDATES

Finance Report

Jacob Huckabaa gave the update. He stated that year to date revenue is about 7% below the budget
target and sales tax is about 4% below target. Spending for all departments have been below budget
targets.

Fire Department

Assistant Chief Jason Smith gave the update. We had16 recruits graduate from the Academy. Our
new fire engine is expected to be delivered next spring and a brush unit should be delivered in
December.

Police Department and Dispatch

Major Barbour gave the update. The Citizen’s Police Academy is about halfway complete. SRO
statistics for the 21-22 school year consisted of 3 physical arrests with 2 of those being unrelated
to the school or students; 32 non-custodial'charges where they were able to stabilize the situation;
15 citations were issued stemming from 3 separate incidents; 6 protective custodies of children
related to child welfare; 53 protective custodies related to crisis intervention. School threats have
increased in frequency over the last few years. Dispatch has 4 vacancies currently with 3 applicants
in training and 1 applicant in the background check phase. We are currently down 26 commis-
sioned officers. We have 5 recruits in the Academy currently and 4 officers are in field training.
12 applicants are starting the background check phase for the January Academy and there will be
another Academy in June. There are also 4 lateral candidates from other agencies. There was an
incident this month where an individual had barricaded themselves in a home and fired several
rounds at officers over a 12 hour period. Cleveland County and the Moore Police Department
assisted with a Bearcat and no officers were hit by gunfire.

* ok kK k%
ITEM 4, being

UPDATE ON EMERGENCY OPERATIONS CENTER (EOC) PROJECT

Major Barbour gave the update. He stated that the last few weeks have consisted of extensive

value engineering, but the square footage of the facility has been maintained and the full building
will still be hardened. Final construction documents are expected mid-November and we will go
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to bid by the end of November. We hope to receive the bids by Christmas. The ground breaking
has been scheduled for January 19 at 2:00 p.m.

k %k %k ok ok o3k

Item 5, being
ESTABLISH AGENDA TOPICS FOR THE NOVEMBER 10, 2022 MEETING

Member Hurley requested an agenda item to discuss a recommendation to Council in support of
using Seizure funds to purchase a Bearcat. All Committee Members agree and would like the
Police Department to present some data on Bearcats and the Seizure fund.

k %k %k ok ok o3k

Item 6, being
MISCELLANEOUS COMMENTS

Member Gallagher thanked Member Hurley for making this agenda item suggestion. Chair Price
told the Police Department well done in the way they handled the barricade incident.

kR kosk kosk

Item 7, being
ADJOURNMENT

Adjourned at 5:10 pm
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
November 10, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 10" day of
November 2022, and notice and agenda of the meeting were posted at City Hall located at 201 W.
Gray Street 24 hours prior to the beginning of the meeting.

PRESENT: Chair Linda Price, Members Ann Gallagher,
Mike Rainer, Kenny Orr, Kyle Hurley, Rus-
sell Rice, Mark Emerson, and Greg Gilkey

ABSENT: Member Lea Greenleaf

COMMITTEE LIAISONS: FOP (position vacant)
OU (position vacant)
TAFE (position vacant)

STAFF PRESENT:
Kim Coffman, Budget Manager
Jacob Huckabaa, Budget Technician
Major Barbour, NPD
Chief Travis King, NFD
Joel Goldstein, 911 Communications

CITIZENS PRESENT: Bill Scanlon

Item 1, being
CALL TO ORDER

Chair Price called the meeting to order at 4 pm. She welcomed staff and guests to the meeting and
asked them to introduce themselves.

skeoskeoskoskoskoskosk

Item 2, being

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
OF AUGUST 11 AND OCTOBER 13, 2022.

Member Gallagher made a motion to approve the Citizens Public Safety Oversight Committee
minutes of the August 11, and October 13, 2022 meetings, which motion was duly seconded by
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Member Rice; and the question being to approve the Citizens Public Safety Oversight Committee
minutes of August 11 and October 13, 2022, a vote was taken with the following result:

YEAS: Chair Linda Price, Members Ann
Gallagher, Mike Rainer, Kenny Orr,
Kyle Hurley, Russell Rice, Mark
Emerson, and Greg Gilkey
NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes
of August 11 and October 13, 2022 approved.

sk ok ok sk ok sk
ITEM 3, being:

MONTHLY UPDATES- Finance and Budget

Kim Coffman gave the report. She stated that.sales taxes are about 2% below the budget target
year to date and overall Public Safety Sales Tax revenues are about 2% below the budget target
year to date. Police and Fire have been spending eonservatively and expenditures are below the

budget target.
sk okk Gk ok sk

ITEM 4, being:

MONTHLY UPDATES- Fire Department

Chief King gave the update. The budget process for next fiscal year is about to begin and a mid
mount aerial ladder platform apparatus will be requested for next fiscal year. This will be the final
apparatus replacement in the Public Safety Sales Tax apparatus replacement program.

ko sk sk sk sk

ITEM 5, being:

MONTHLY UPDATES- Police Department and Dispatch

Major Barbour gave the update on COP statistics and current police vacancies. He said he’s been
transferred to a different division and Major Vincent will be taking over Community and Staff
Services and reporting to the Committee starting in December. Joel Goldstein gave the update on
Dispatch vacancies and the status of the current hiring process.
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% %k ok ok sk sk

ITEM 6, being
UPDATE ON EMERGENCY OPERATIONS CENTER (EOC) PROJECT

Major Barbour gave the update. He stated that the construction drawings are 90% complete and
the ground breaking has been scheduled for January 19 at 2:00 p.m.

k ok ok ok sk sk

Item 7, being
DISCUSSION AND POSSIBLE ACTION ON 2023 SCHEDULE OF MEETINGS

Member Gallagher made a motion to approve the Citizens Public Safety Oversight Committee 2023
Schedule of Meetings as presented, which motion was duly seconded by Member Rice; and the
question being to approve the Citizens Public Safety Oversight Committee 2023 Schedule of
Meetings, a vote was taken with the following result:

YEAS: Chair Linda Price, Members Ann
Gallagher, Mike Rainer, Kenny Orr,
Kyle Hurley, Russell Rice, Mark
Emerson, and Greg Gilkey

NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee 2023
Schedule of Meetings approved.

% ok ok ok ok ok

Item 8, being
DISCUSSION AND POSSIBLE ACTION ON ANNUAL REPORT FOR FYE 2022

Kim Coffman presented the FYE 2022 Citizens Public Safety Oversight Committee Annual Re-
port and requested feedback from the Committee. The Committee requested that the first bullet
under the Looking Forward section of the Executive Summary be removed and a bullet be added
to that section listing the Mid Mount Aerial Ladder Platform apparatus that will be requested for
FYE 24.

Member Hurley made a motion to approve the FYE 2022 Citizens Public Safety Oversight
Committee Annual Report as amended, which motion was duly seconded by Member Rice; and the
question being to approve the FYE 2022 Citizens Public Safety Oversight Committee Annual Report,
a vote was taken with the following result:
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YEAS:

NAYES:

Chair Linda Price, Members Ann
Gallagher, Mike Rainer, Kenny Orr,
Kyle Hurley, Russell Rice, Mark
Emerson, and Greg Gilkey

none

Chair Price declared the motion carried and the FYE 2022 Citizens Public Safety Oversight

Committee Annual Report approved.

k ok ok ok sk sk

Item 9, being

ESTABLISH AGENDA TOPICS FOR THE DECEMBER<g, 2022 MEETING

No additional items were suggested by the Committee.

* ok Kk k¥
Item 10, being
MISCELLANEOUS COMMENTS
None
* KKK K %

Item 11, being
ADJOURNMENT

Adjourned at 4:54 pm
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

December 8, 2022

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 8" day of
December 2022, and notice and agenda of the meeting were posted at City Hall located at 201 W.
Gray Street 24 hours prior to the beginning of the meeting.

PRESENT:

ABSENT:

COMMITTEE LIAISONS:

STAFF PRESENT:

CITIZENS PRESENT:

ITEM A, BEING:

CALL TO ORDER

Chair Linda Price, Members Ann Gallagher,
Lea Greenleaf, Kenny Orr, Kyle Hurley,
Mark Emerson, and Greg Gilkey

Members Russell Rice and Mike Rainer

FOP (position vacant)
OU (position vacant)
IAFF (position vacant)

Kim Coffman, Budget Manager

Jacob Huckabaa, Budget Technician

Major Barbour, NPD

Captain Hopcus, NPD

Chief Travis King, NFD

Russell Anderson, Communication Systems
Manager

Bill Scanlon

Chair Price called the meeting to order at 3:58 pm. She welcomed staff and guests to the meeting

and asked them to introduce themselves.

ITEM B, BEING:

sk skoskosk kook

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

OF NOVEMBER 10, 2022
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Member Emerson made a motion to approve the Citizens Public Safety Oversight Committee minutes
of the November 10, 2022 meeting, which motion was duly seconded by Member Orr; and the
question being to approve the Citizens Public Safety Oversight Committee minutes of November 10,
2022, a vote was taken with the following result:

YEAS: Chair Linda Price, Members Ann
Gallagher, Lea Greenleaf, Kenny Orr,
Kyle Hurley, Mark Emerson, and
Greg Gilkey

NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes
of November 10, 2022 approved.

* k% Kk
ITEM C, BEING:

MONTHLY UPDATES- Finance and Budget

Kim Coffman gave the report. She stated that yearto date revenues and expenditures are right on
target. There were no major or unusual purchases for the month of November. The FYE 24 Budget
Kickoff took place on December2™ and all of the departments are putting their budget requests
together for next fiscal year.

ko sk sk sk sk

ITEM D, BEING:

MONTHLY UPDATES- Fire Department

Chief King gave the update. They are working on the purchase contract with Norman’s Legal
department and Sutfin for the new Aerial Ladder Platform and they hope to finish quickly to avoid
price increases.

ko sk sk sk sk

ITEM E, BEING:

MONTHLY UPDATES- Police Department and Dispatch

Major Barbour gave the update on COP statistics and stated weekly reports are now being pub-
lished on their website. He said they are working on budget requests for next fiscal year which
include the 4 remaining SRO officers and the 2 remaining dispatch positions in the PSST staffing
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plan. There is a lot of activity currently in Community Outreach and COP with the holidays coming
up. They operate multiple donation/service programs for the community. 19 graduated from the
Citizen’s Police Academy 2 weeks ago. There will be another academy in 2023 but they are not
sure when yet. The Citizen’s Advisory Board is working on re-building and applicants will be
contacted next week. Call volume has been extremely busy lately and the 2 main sources are drug
related events and vehicle collisions. Staffing-wise, there are 28 commissioned vacancies cur-
rently. There are 5 officers in the academy that will graduate in February, and 4 officers from the
previous academy are starting to come out of field training. 2 academies will begin in January —
one will be for lateral transfers from other agencies and the other will be a regular academy for
new officers. There will be another academy in June and they hope to significantly reduce those
vacancies. There are 9 non-commissioned vacancies currently, largely in the dispatch division. 2
of those are new Animal Welfare positions that they’re working to fill. Dispatch has 1 applicant in
the academy, 1 in training, and 2 applicants in the background check process. There will be another
hiring process at the beginning of the new year.

k %k %k ok sk ok

ITEM F, BEING:

UPDATE ON EMERGENCY OPERATIONS CENTER(EOC) PROJECT

Major Barbour gave the update. He stated that the design phase is complete and the bid packages
are out and will be opened on December 20", The €ontract will go to Council on January 10 and
the estimated total completion date.ds June 3, 2024. The ground breaking will be on site and has
been scheduled for January 19 at 2:00 p.m. with a contingency date of January 26. They are
working on grant funding for a2™ genetator:and they would like to add a storage barn depending
on how the bids come in.

* ok k% ok %
ITEM G, BEING:

ESTABLISH AGENDA TOPICS FOR THE JANUARY 12, 2023 MEETING

No additional items were suggested by the Committee.
skosk ok ok sk o3k
ITEM H, BEING:

MISCELLANEOUS COMMENTS

Kim Coffman mentioned that the new Development Center will be completed by the beginning of
January and various departments will be moving to the new building.

% ok ok ok ok ok
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ITEM I, BEING:

ADJOURNMENT

Adjourned at 4:54 pm
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CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
January 12, 2023

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State
of Oklahoma, met at 4 p.m. via 201 W. Gray St. City Council Chambers, on the 12" day of January,
2023, and notice and agenda of the meeting were posted at City Hall located at 201 W. Gray Street
24 hours prior to the beginning of the meeting.

PRESENT: Chair Linda Price, Members Ann Gallagher,
Lea Greenleaf, Kyle Hurley, Mark Emerson,
Russell Rice, Mike Rainer and Greg Gilkey

ABSENT: Member Kenny Orr
COMMITTEE LIAISONS: FOP (position vacant)
OU (position vacant)

IAFF (position vacant)

STAFF PRESENT:
Kim Coffman, Budget Manager
Dannielle Risenhoover, Administrative
Technician IV
Major Barbour, NPD
Captain Hopcus, NPD
Chief Travis King, NFD
David Grissam, Communication Systems Su-
pervisor

CITIZENS PRESENT: Bill Scanlon

ITEM A, BEING:

CALL TO ORDER

Chair Price called the meeting to order at 4:00pm. She welcomed staff and guests to the meeting
and asked them to introduce themselves.

skeoskeoskoskoskoskosk

ITEM B, BEING:

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES
OF DECEMBER 8, 2022
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Member Greenleaf made a motion to approve the Citizens Public Safety Oversight Committee
minutes of the December 8, 2022 meeting, which motion was duly seconded by Member Emerson,;
and the question being to approve the Citizens Public Safety Oversight Committee minutes of
December 8, 2022, a vote was taken with the following result:

YEAS: Chair Linda Price, Members Ann
Gallagher, Lea Greenleaf, Kyle
Hurley, Mark Emerson, Russell Rice,
Mike Rainer, and Greg Gilkey
NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes
of December 8, 2022 approved.

* k% Kk
ITEM C, BEING:

MONTHLY UPDATES- Finance and Budget

Kim Coffman gave the report. She stated that revenue is about 3% behind the year-to-date budget
target due to reduced sales tax receipts. Expenditures have been conservative and are below the
budget target. There were no major or unusual purchases for the month of December, 2022.

* %k % Kk
ITEM D, BEING:

MONTHLY UPDATES- Fire Department

Chief King gave the update. The brush pumper that was purchased in FYE 22 should be in service
by the end of January. The brush pumper will dispatch out of station 5 and be utilized to run
medical calls, brush fires and structural fires. Chief King stated that brush pumpers decrease emer-
gency response times and reduces wear on more expensive apparatuses.

ko sk sk sk sk

ITEM E, BEING:

MONTHLY UPDATES- Police Department and Dispatch

Major Barbour gave the update. The department is working on budget requests for next fiscal year
which include the following requests coming through PSST: 4 remaining School Resource Officer
(SRO) positions, 2 remaining dispatch positions, and vehicles for the SROs. There will be another
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Citizens Police Academy in 2023 but the dates have not been determined. On February 10, the
department will rotate bureaus and staff. At that time, the PSST will fall under Major Vincent and
Captain Hopcus.

There are currently 29 commissioned vacancies within the Norman Police Department (NPD). The
department is currently holding 3 academies during this time. Four officers that are enrolled in
NPD’s traditional academy will graduate in February, three officers in NPD’s lateral academy
should graduate in approximately 5 weeks, and six others are in a modified academy. No date was
given on their graduation date. Applications for NPD’s June academy have almost doubled. These
applicants have passed their background checks, submitted all required paperwork and are sched-
uled to test. Statistically, the department could end up with 10-15 employable officers for their
June academy, which will graduate around December.

Major Barbour states that there is a bidding war between cities for police officers, as they are hard
to find across the nation. NPD’s pay increase last year made NPD’s salaries very competitive;
however, Oklahoma City just approved a significant pay in¢rease for their officers. According to
Major Barbour, “Where that harms us (NPD), in compeétitiveness, is there are agencies who tie
their (police officer) contracts to Oklahoma City’s baseline (pay), so what Oklahoma City gets this
year, Moore, for example, gets automatically next‘year — it’s not negotiated. It’s a bidding war
right now.”

There are currently 9 non-commissioned vacancies within NPD. Positions include: one part-time
parking services position, one records position, one victims advocate position, and one Animal
Welfare position.

David Grissam, Communications.Systems Supervisor, gave the update. After January 20", the
communications center will be down 3 people. Twenty applicants have confirmed their attendance
for a hiring seminar. Intérviewsare scheduled for February 3 with a tentative hire date of March
24.

The citizens’ Advisory Board is fully staffed and will be meeting this month.

% sk ok sk ok sk

ITEM F, BEING:

UPDATE ON EMERGENCY OPERATIONS CENTER (EOC) PROJECT

Major Barbour gave the update. He stated that the design phase is complete and submitted. On
January 17" Crossland Construction Company will review the construction bids and a construction
contract is anticipated to go before Council the first week in February. The ground breaking will
be on site and has been scheduled for January 19 at 2:00 p.m. with a contingency date of January
26.

% ok ok ok ok ok
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January 12, 2013
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ITEM G, BEING:

ESTABLISH AGENDA TOPICS FOR THE FEBRUARY 9, 2023 MEETING

No additional items were suggested by the Committee.

k %k %k ok ok o3k

ITEM H, BEING:

MISCELLANEOUS COMMENTS

Member Greenleaf commented that he was glad to see the EOC finally coming to fruition.
Committee Chair Price encouraged everyone to come to the EOC ground breaking ceremony on
January 19 and complimented the department on all the hatd work they have done in getting the
EOC off the ground.

% ok ok ok ok ook

ITEM I, BEING:

ADJOURNMENT

Adjourned at 4:51 pm
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Item 3.

CITY OF NORMAN, O

PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING
Development Center, 225 N. Webster Ave., Norman, OK 73069

Thursday, February 9, 2023 at 4:00 PM

CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

February 9, 2023

The Citizens Public Safety Oversight Committee of the City of Norman, Cleveland County, State of
Oklahoma, met at 4 p.m. via 225 N. Webster Ave, Room B, Norman, OK, on the 9t day of February,
2023, and notice and agenda of the meeting were posted 24 hours prior to the beginning of the meeting.

PRESENT:

ABSENT:

COMMITTEE LIAISONS:

STAFF PRESENT:

CITIZENS PRESENT:

ITEM A, BEING:

CALL TO ORDER

Chair Linda Price,;JMembers Ann Gallagher, Kyle
Hurley, Mark Emerson, Russell Rice, Mike Rainer
and Greg Gilkey

Members Kenny Orr, Lea Greenleaf

FOP (position vacant)
OU (position vacant)
IAFF (posttion vacant)

Kiam Coffman, Budget Manager

Jacob Huckabaa, Budget Technician

Dannielle Risenhoover, Administrative Tech. IV
Major Barbour, NPD

Captain Hopcus, NPD

Chief Travis King, NFD

Russell Anderson, Communication Systems
Manager

Bill Scanlon

Chair Price called the meeting to order at 4:00pm. She welcomed staff and guests to the meeting.

ke ok ke sk ok ok o
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ITEM B, BEING:

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES OF
JANUARY 12, 2023

Member Rice made a motion to approve the Citizens Public Safety Oversight Committee minutes of the
January 12, 2023 meeting, which motion was duly seconded by Member Gallagher; and the question being
to approve the Citizens Public Safety Oversight Committee minutes of January 12, 2023, a vote was taken
with the following result:

YEAS: Chair Linda Price, Members Ann Gallagher,
Kyle Hurley, Mark Emerson, Russell Rice,
Mike Rainer, and Greg Gilkey

NAYES: none

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes of
January 12, 2023 approved.

* % ok ok kK
ITEM C, BEING:

MONTHLY UPDATES- Finance and Budget

Kim Coffman gave the report. She stated that revenues are about 1% below target, mainly due to the
slower than anticipated sales tax revenue. Coffman noted that, “There are 5 months left in the Fiscal Year
to make that up.” The second quatter reimbursement from Norman Public Schools (NPS) was received.
Coffman states that the City is still spending conservatively, with no major purchases.

* K ok ok %
ITEM D, BEING:

MONTHLY UPDATES- Fire Department

Chief King gave the update. The brush pumper that was purchased in FYE 22 is now in service at station
5. The mid-mount aerial is up for approval. If approved, the aerial will be ordered in July and probably
take 2-3 years to manufacture it

* ok ok ok ok ok

ITEM E, BEING:

MONTHLY UPDATES- Police Department and Dispatch

Major Barbour gave the update. The Norman Police Department (NPD) will be participating in a Polar
Plunge fundraising event on February 18% 2023, to benefit Oklahoma Special Olympics.
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The 61* Norman Police Academy graduated on February 9%, 2023. Three cadets graduated, leaving {

Item 3.

department with 29 commissioned vacancies. The department currently has two cadets in their lateral
academy and 7 cadets in their traditional academy. It is expected that all 9 cadets will graduate by May.

Applications for NPD’s June 2023 academy have closed and have yielded 34 candidates that will be
interviewed the week of February 20™. These candidates have submitted all required paperwork, passed
their written tests, and passed their physical testing. Per Major Barbour, “statistically, the department
could end up with 10-15 employable officers,” after the interview process and background checks occur.
Those who complete the June academy will graduate around December. June academy applicants who
were delayed in submitting their application paperwork, and those who did not pass their written and/or
physical tests for employment, will be offered another testing opportunity in March 2023. The individuals
from this group, who make it through the hiring process, will participate in the August police academy.

Major Barbour presented NPS’s updated mission, vision, values statements. They are as follows: Vision
— To be a driving force in public safety by setting the standard for our community, state, and nation.
Mission — Passionately serving our community through education, innovation, enforcement, and
excellence in everything we do. Values — Courage: We will stand inthe gap between our community
and those who would cause harm. Compassion: We will honor the dignity of all people and remain
focused on selfless service to those in need. Collaborationd We, will work in partnership with
stakeholders, other agencies, and within our department to strengthen out,city. Commitment: We will
remain dedicated to our duty to provide professional policifig in an ethical manner that brings pride and
honor to our department and our community. Norman Police Department will be focused on three main
goals this year. The first goal is to see a 2% reduction m¥‘part A crimes”. These crimes include the
majority of the crimes involving criminal activity such as etimes that hurt people, arson, burglaries,
larcenies, etc. The second goal is to see a significant déerease in the amount of critical injury and fatality
collisions across the City. The third goal is to improve customenservice. Every division of NPD has been
tasked to report on how they are working tonmake customer service improvements.

Russell Anderson, Communication Systems Manager, gave the update. The communications center lacks
3 employees. City of Norman Human Resource Director and Norman Chief of Police have agreed to
revise the hiring process for dispatchers. These changes will take the hiring process form 6 months down
to approximately 1 month forapplicants. A budget request has been made that allows for the hiring of: 2
Public Safety Sales Tax (PSST) positions, 4 Communication Officer I’s, 1 Supervisor, 1 Radio
Technician, and 1 Administrative Technician. Approval for these positions is pending.

% k ok ok ok %

ITEMF, BEING:

UPDATE ON EMERGENCY OPERATIONS CENTER (ECOC) PROJECT

Major Barbour gave the update. Bids for construction of the Emergency Communications Operations
Center (ECOC) were accepted through December and reviewed in January. Barbour states, “Bids were a
little higher than they wanted them to be, but considering the market, the bids are a lot closer than they
could have been.” The City is working on securing approximately $700,000 in additional funding. It is
anticipated that the general contracting processes and allocation of the additional funding will be approved
at the February 14, 2023 Council meeting. The ECOC is a 19,800 square foot building that is specked for
1 generator with plans for a second generator to be built in at a later date. A separated budget request will
follow the initial construction of the ECOC that will allow for a 5-bay bam to be built. This barn will
offer additional work space and house items like the Bear Cat.

% % ok %k ok ok
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ITEM G, BEING:

ESTABLISH AGENDA TOPICS FOR THE FEBRUARY 9, 2023 MEETING

No additional items were suggested by the Committee.
%k % ok k ok %
ITEM H, BEING:

MISCELLANEOUS COMMENTS

Member Rice mentioned that Red Dirt Collective is hosting their quarterly, mutual aid fair at Irving
Recreation Center on Saturday, February 11 from Noon — 3:00. Over 25 vendors will be present and all
of their products and services are free, this includes such things as: food, clothing, and haircuts.

* %k k & k &

ITEM I, BEING:

ADJOURNMENT

The meeting adjourned at 4:40 pm.

Linda Price, Chair
Citizens Public Safety Oversight Committee
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CITY OF NORMAN, O

PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING
Development Center, 225 N. Webster Ave., Norman, OK 73069

Thursday, March 9, 2023 at 4:00 PM

CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES

March 9, 2023

The Citizens Public Safety Oversight Committec of the City of Norman, Cleveland County, State of
Oklahoma, met at 4 p.m. via 225 N. Webster Ave, Room B, Norman, OK, on the 9% day of March, 2023,
and notice and agenda of the meeting were posted 24 hours prior to the beginning of the meeting.

PRESENT:

ABSENT:

COMMITTEE LIAISONS:

STAFF PRESENT:

CITIZENS PRESENT:

ITEM A, BEING:

CALL TO ORDER

Chair Linda Price,, Members Ann Gallagher, Lea
Greenleaf, Kyle Hurley, Mark Emerson, Greg Gilkey
and Kenny Owur

Members Russell Rice and Mike Rainer

FOP (position vacant)
OU (position vacant)
IAFF (position vacant)

Kim Coffman, Budget Manager

Jacob Huckabaa, Budget Technician

Dannielle Risenhoover, Administrative Tech. IV
Major Barbour, NPD

Captain Hopcus, NPD

Russell Anderson, Communication Systems
Manager

Chair Price called the meeting to order at 4:00pm. She welcomed members and staff to the meeting.

esfeskok sk ok

PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING - Thursday, March 9, 2023 Page |1

64

79




ITEM B, BEING: Item 3.

APPROVAL OF THE CITIZENS PUBLIC SAFETY OVERSIGHT COMMITTEE MINUTES OF
February 9, 2023

Member Hurley made a motion to approve the Citizens Public Safety Oversight Committee minutes of the
February 9, 2023 meeting, which motion was duly seconded by Member Gallagher; and the question being
to approve the Citizens Public Safety Oversight Committee minutes of February 9, 2023, a vote was taken
with the following result: ‘

YEAS: Chair Linda Price, Members Ann Gallagher,
Lea Greenleaf, Kyle Hurley, Mark Emerson,
Greg Gilkey, and Kenney Orr

NAYES: None

Chair Price declared the motion carried and the Citizens Public Safety Oversight Committee minutes of
February 9, 2023 approved.

% % % ok % %
ITEM C, BEING:

MONTHLY UPDATES- Finance and Budeet

Kim Coffman gave the report. She stated that the City4s holding strong to their revenue projections for
FYE 23 and all departments are below their targeted expenditure budget. The only capitol purchases in
February were equipment purchaseddfor police patrol unit #1115, parts purchased for fire department
apparatus #52, fire department protective clothingyand an $8000 payment to Crossland Construction for
construction of the Emergency Communi€ations Operations Center (ECOC). The City is still waiting on
the 3™ quarter School Resourée Officer reimbursement from Norman Public School District.

TR EEE;
ITEM D, BEING:
MONTHLY UPDATES- Fire Department
None.

% sk sk k ok %k
ITEM E, BEING:

MONTHLY UPDATES- Police Department and Dispatch

Major Brent Barbour gave the report. The Norman Police Department (NPD) recently completed a
software upgrade that is reported to have gone well. NPD continues to work thru the budget process for
FYE 24. The February 26, 2023 Norman tornado response required a significant amount of NPD
manpower that resulted in overtime for police officers. The overtime costs will be reflected on the City’s
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Item E, continued:

Item 3.

March payroll. Barbour states that spring is always busy and April brings a lot of outreach opportunities
for NPD. Some of the events that NPD is preparing for are the Crime Stoppers Banquet on April 7, the
Norman Music Festival, the Medieval Fair, and the OU football Spring game.

Major Chad Vincent and Major Barbour were selected to attend the 10 week, Federal Bureau of
Investigation (FBI) National Academy. Three NPD officers, in the last 3 years, have been selected to
attend. Barbour states, “This is remarkable and reflects NPD’s effort to make sure their officers are
developing and growing.” Major Vincent will also be attending a leadership conference this year.

Two cadets graduated from NPD’s lateral academy, leaving the department with 27 commissioned
vacancies. The department currently has 7 cadets in a traditional academy. It is expected that these 7
cadets should graduate in June. The 64"™ NPD Academy has 19 applicants that are currently going through
the background check process. The 64™ Academy will start in June. There are approximately 35
applicants in testing for the August academy. Barbour is hopeful that by March 2024, NPD will be back
to a normal attrition rate. Currently, several officers have been pulled fiom their designated divisions to
make the patrol division operational.

Russell Anderson, Communication Systems Manager, gave the report. The communications department
has 2 applicants that have passed their background checks. Ifthey pass theirpolygraph testing, they could
have an employee start date of March 31. If these applieants areshired, the communications department
would be down 1 position.

Anderson and several City of Norman employees Willibe meetingwith the City of Moore’s Fire Chief and
Police Chief to discuss City of Norman’s radio system. Borlofficer safety reasons, City of Moore will be
making a decision to join Norman’s radio_system ot Oklahoma City’s radio system. Discussion will be
had about City of Moore also using Nozfan’s CAD system as well. City of Norman and City of Moore
are working on a combined SWAT team. Anderson is working creating an appropriate communications
system between the two cities. ScveralgCleveland” County Sheriff’s Department radios have been
identified as working well on_Nemman’sicommunication system, yet more progress is being sought to
secure greater interoperability.

The mobile command centerwill be sent off for a “substantial technology refresh” after the Medieval Fair
which will be held March 31-Aptil 2. &for Music Fest, NPD will be dispatching out of their bomb trailer.

H % ok ok ok &

ITEM F, BEING:

UPDATE ON EMERGENCY OPERATIONS CENTER (ECOC) PROJECT

Major Barbour gave the update. Construction contracts are signed and in place for the Emergency
Communications Operations Center (ECOC) building and the occupancy date is currently July 2024.

The ECOC is an approximately 19,800 square foot building that is specked for 1 generator with plans for
a second generator to be built in at a later date. This building will be rated for category 5 wind speeds and
will be used as a safe refuge for the City’s utility and water treatment employees during severe weather.
A separated budget request or applications for grants will follow the initial construction of the ECOC to
allow for a 5-bay barn to be built.

® ok ok ok ok ok
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ITEM G, BEING:

ESTABLISH AGENDA TOPICS FOR THE FEBRUARY 9. 2023 MEETING

No additional items were suggested by the Committee.

d %k ok ok ok ok

ITEM H, BEING:

MISCELLANEOUS COMMENTS

Member Greenleaf commented on the February 26, Norman tornado. Greenleaf stated that the firefighters
did an “extraordinary job” and encouraged everyone to purchase a weather radio.

Chair Price questioned who determined street closures during events like the February 26 tornado. Major
Barbour replied, stating that road closures are commonly determined’by what power lines need repaired.
Price also questioned who was responsible for cleaning up miscellaneous storm debris. Major Barbour
referred Chair Price to the Norman Action Center for clarification and specifics regarding her question.

) ok ok ok koo

ITEM I, BEING:

ADJOURNMENT

The meeting adjourned at 4:35 pm.

Linda Price, Chair
Citizens Public Safety Oversight Committee
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CITY OF NORMAN, O

PUBLIC SAFETY OVERSIGHT COMMITTEE

Development Center, Room B, 225 N. Webster, Norman, OK 73069
Thursday, April 13, 2023 at 4:00 PM
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MINUTES

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

ROLL CALL

PRESENT:

Chairman Linda Price

Committee member Gregory Gilkey
Committee member Kenny Orr
Committee member Kyle Hurley
Committee member Lea Greenleaf
Committee member Mark Emerson
Committee member Mike Rainer
Committee member Russell Rice

ABSENT:
Committee member Ann Gallagher

OTHERS:

Kim Coffman, Budget Manager

Dannielle Risenhoover, Admin. Tech IV

Jacob Huckabaa, Budget Technician

Major Brent Barbour, NPD

Major Chad Vincent, NPD

Russell Anderson, Communications Systems Manager
Chief Travis King, NFD

Bill Scanlon, Citizen

Chair Price called the meeting to order at approximately 4:00 PM. She welcomed staff and
guests to the meeting.

Item 3.
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MINUTES ftem 3.

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF THE MARCH 9, 2023, PUBLIC SAFETY OVERSIGHT
COMMITTEE MEETING MINUTES.

Member Rice made a motion to approve the March 9, 2023 Citizens Public Safety Oversight
Committee minutes which was duly seconded by Member Greenleaf. The motion passed
unanimously.

Items submitted for the record:
Citizens Public Safety Oversight Committee Minutes from March 9, 2023
REPORTS

2. FINANCE AND BUDGET REPORTS

Kim Coffman gave the report. Coffman stated that the revenues are less than 1% below the
budgeted target amount. Coffman stated that, “We are about 2% over the budget target, City
wide, for sales tax. April came in really well; it was about 6.5% above last April, so by next month
hopefully Public Safety Sales Tax will catch up.” Expenditures are below the budgeted target
amount. There were two payrolis in March with no major purchases.

Two major invoices were paid out of the Emergency Communications Operations Center
(ECOC) budget for construction of the ECOC <The invoices paid were to Crossland Construction
Company and ADG.

Approximately $13,000 in capital outlay was paid from the Fire Department’s budget. This was
for the purchase of radios for a new apparatus, helmets and bunker gear. There was a large
parts invoice that was paid out ofthe Emergency. Vehicle Technician (EVT) division.

The City Manager, in his proposed budget, has approved two new Communications Officer I
positions that would be paid from the Public Safety Sales Tax Fund. These positions would
come available July 1, 2023. No additional personnel was approved for the police department
or fire department in the recently proposed, FYE 24 budget. The Public Safety Sales Tax Fund
also received the approval for the following: replacement of three Police Department patrol units;
a vehicle lift for EVT; computer monitors and keyboard mouse combinations for School Resource
Officers; a traffic emitter test unit and installation for EVT; and a combination rescue tool and
telescopic RAM battery bay charger for Fire Suppression.

ltems submitted for the record:
Finance and Budget Reports
DISCUSSION ITEMS
3. MONTHLY UPDATES - FIRE DEPARTMENT

Fire Chief Travis King gave the report. He stated that the Norman Fire Department (NFD) is
expecting the delivery of two brush pumpers. One is expected by Fall 2023 and the department
is hopeful to have the second brush pumper by Spring 2024. King states, “One unfortunate thing
that was apparently not approved in this year's budget is the aerial apparatus that I've told you
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all about. We got these two pumpers and that was contingent on getting this areal apparatul Item 3.

King also stated, ‘| had a meeting with finance and the City Manager and | was told we woul
get that (aerial apparatus), apparently we are not getting that (aerial apparatus) so | am very
concerned about that. That will have a negative impact both operationally and in our next
Insurance Service Offices (ISO) process. As you recall, this was the apparatus that | briefed
you all on. | almost got a contract signed; we had a deal on that before a price increase and
was not able to get that through Legal. It's the last year of the program, it was mandated by the
voters - we're supposed to get some apparatus, but apparently we are not getting approved for
this apparatus.”

Kim Coffman stated, “My understanding is that the apparatus that was requested was about $1
million over the $6.8 million allotment for the apparatus program; so, the City Manager did not
include that in the proposed budget, but he said they would entertain an amendment to go
directly to Council if Council wants to approve additional funds to go towards this (aerial
apparatus).”

King replied by saying, “What's unique about that is I've talked to Legal about that through the
years and those apparatus and those totals were based on 2015 prices, so those have been
adjusted every year and the fire chief has the latitude to change what was originally voted on by
the voters. | suppose we surpassed the $6 million mark a'longtime ago, but again, we really
need this apparatus and it's unfortunate that's not approved.”

Member Greenleaf made a motion that the Public Safety Qversight Committee send a letter to
Council asking Council to explore any and all avenues’ of funding, including a bond issue if
necessary, to include the purchase of a 100 foot aerial apparatus in the City budget because of
its need in the community. The motion was duly seconded by Member Emerson. The motion
carried unanimously.

4. MONTHLY UPDATES - POLICE AND DISPATCH

Major Brent Barbour gave the update. 4He notified the committee about the following upcoming
events: Public Safety Day/Shred=a-thon,is April 22" as well as the J.D. McCarty outreach event
and University of Oklahoma Springi\Game. In September, Norman Police Department (NPD)
will participate in the annual softball tournament that benefits the Mary Abbott House and
October 2" is Norman’s National Night Out.

Barbour acknowledged the City'‘Manager’s approval for the hiring of two additional dispatchers
in the FYE 24 budget. He said, “We (NPD) have been really busy and have some really big
“events”. Over and over again we see the dynamics. These positions are super critical to us.
It's not a PSST thing, but we need more (dispatchers). We are routinely running four people
down there. Four people doesn’t work, it gets super dangerous and super overwhelming. As
we grow, we keep seeing those issues.” Barbour says that hiring requests for dispatchers will
keep coming in because that department hasn't kept up with the growth of Norman.

For FYE 24, NPD requested funds and the development of a 5 person team that could respond
to calls that don’t require commissioned officers. This budget request was denied.

The patrol cars that were ordered in July 2021 were recently received and are on the streets.
The patrol cars ordered in July 2022 have not been received and their expected date of arrival
is unknown at this time.
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Barbour states that NPD has made great strides fulfilling non-commissioned staffing positior] "M 3-
One of the things that isn't approved in the FYE 24 budget, that Barbour says will impact police
services, is a Redaction Clerk. Barbour says that NPD will adjust their records department to
compensate for this unfilled need. The Police Academies are “still looking really strong” and
Barbour feels like by April of 2024, staffing should be “mostly caught up”.

There have been some significant calls ran by NPD recently. One of them being a Special
Weapons and Tactics (SWAT) activated call on lowa Street. Norman Police Department gained
entry to a home and found multipie (mostly stolen and some high powered) rifles, over 1,000
pills of Fentanyl, and multiple pounds of Meth. Barbour voiced congratulations to the NPD
operations, tactics, and other teams across the City that put this response together to make it
safe. “It was a really, really dynamic, super complex in nature, situation that worked really, really
well and ended peacefully. Everything worked as well as it possible could have,” Barbour said.
One individual has been taken into custody. Barbour expects this incident to become 3 federai
case.

The active shooter call at the University of Oklahoma was also a significant call. From an initial
response perspective Barbour stated, “We're estimating 12-18 officers were in the building within
3 to 4 minutes, which is exactly what we want. The initial threat, had there been one, would
have been taken care of without any question.” It is estimated that within 30 minutes, about 200
officers from across the metro responded to this incident. Barbour. stated that, “Nobody was
hurt. Nobody was ever in danger. It was not a fire cracker or confetti gun. We had multiple
phone calls to us (NPD) and OUPD. All the differefit depariments and agencies are working on
their own in-house reviews. We will consolidate all of these together with the University next
week and that will span all around the state for response planning, making sure we can do this
even better next time.” This incident is a federal investigation. Barbour pointed out that there
were 3 dispatchers and 1 supervisor answering 911 calls'when this call came through. “These
employees were all tied up with calls before the incident ever hit the radio,” Barbour said, “We
are getting more and more incidences where 3 and 4 people down there (in dispatch) does not
work. Eventually we are going to'have failures that aren't acceptable.”

Barbour said that there is alotiof organization and planning going on to make the weekend of
April 29th a safe weekend. The population of the City of Norman is expected to double on this
weekend due to the following events taking place within approximately a 2 mile radius: Norman
Music Festival, Fill the Stadium revival concert, 2 proms, State Church Convention, OU softball
game, OU baseball game, Lions’ Camival, and Sooner Saturday.

Russell Anderson gave the Dispatch update. The Dispatch Department is down one employee
and has one Communications Officer 1 finishing training, two Communications Officer 2's in
training, and two individuals in the Dispatch Academy. There will be a meeting between
Cleveland County Sherriff's offices and City of Norman Dispatch, next week, to see about
Cleveland County Sherriff's Department joining City of Norman'’s radio system. Anderson says,
“It's (joining radio systems) looking like a go and this will be huge for interoperability.” Member
Greenleaf highlighted the importance of radio systems providing interoperability. He stated that
bringing the approximately $16.5 million, Harris Radio System to City of Norman was, “a long,
long project for PSST and one that | think was well worthwhile.” This system provides encryption
SO scanners can't pick up communication and also give other chosen agencies the ability to
interconnect with Norman'’s radio system.

5. MONTHLY UPDATES - EMERGENCY COMMUNICATIONS OPERATIONS CENTER
(ECOC) PROJECT
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Major Brent Barbour gave the update. Construction crews for the Emergency Communicatiq "™ *
Operations Center (ECOC) are currently putting in drains at the ECOC building site. They are
expected to start drilling piers and pouring concrete next week. Completion of this project is still
slated for July of 2024.

6. ESTABLISH TOPICS FOR THE MAY 11, 2023 MEETING

The topics for the May 11, 2023 meeting will remain the same. No additional topic items were
suggested by the committee.

7. DISCUSSION OF FUTURE MEETING LOCATION

Kim Coffman discussed the future meeting location for the Public Safety Oversight (PSST)
Committee meetings. Due to the remodeling of City of Norman Municipal Building C, City of
Norman staff will soon be occupying the PSST Committee’s current meeting space; thus, future
PSST meetings will be held at 225 N. Webster Ave., Development Center Room A, Norman,
OK.

MISCELLANEOUS COMMENTS

None.

ADJOURNMENT

Member Rice made a motion to adjourn the March 9, 2023 Citizens Public Safety Oversight

Committee meeting which was duly seconded by Member Gilkey. The motion passed
unanimously. The meeting adjourned at approximately.5:00 PM.

Linda Price, Chair
Citizens Public Safety Oversight Committee
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Item 3.

CITY OF NORMAN, OK

PUBLIC SAFETY OVERSIGHT COMMITTEE
Development Center, Room B, 225 N. Webster, Norman, OK 73069
Thursday, May 11, 2023 at 4:00 PM

8% d @
%, \é

NG TOSE W0
XCEPTIOS

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub- reC|p|ents angd contractors. In
the event of any comments, complaints, modifications, accommodatl n tive formats,
and auxiliary aids and services regarding accessibility or inclus contact the ADA
Technician at 405-366-5424, Relay Service: 711. To bet @%@u five (5) business days'
advance notice is preferred.

ROLL CALL D
MINUTES \aED

@%ﬁATION OF APPROVAL; REJECTION, AMENDMENT AND/OR
TPONEMENT OF MINUTES FROMAPRIL 13, 2023

REPORTS

2. FINANCE AND BUDGET REPORTS
DISCUSSION ITEMS

3. FIRE DEPARTMENT - MONTHLY UPDATES

4. POLICE AND DISPATCH - MONTHLY UPDATES

5. EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) PROJECT
UPDATES

6. ESTABLISH TOPICS FOR THE JUNE 8, 2023 MEETING
MISCELLANEOUS COMMENTS

ADJOURNMENT
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CITY OF NORMAN, OK

Item 3.

PUBLIC SAFETY OVERSIGHT COMMITTEE

Development Center, Room B, 225 N. Webster, Norman, OK 73069
Thursday, June 08, 2023 at 4:00 PM

MINUTES

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, retaliation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better servé'you, five (5) business days'
advance notice is preferred.

ROLL CALL

PRESENT

Chairman Linda Price

Committee member Gregory Gilkey
Committee member Kenny Orr
Committee member Kyle Hurley
Committee member Lea Greenleaf
Committee member Mark Emerson
Committee member Russell Rice
Committee member Ann Gallagher

ABSENT
Committee member Mike Rainer

OTHERS

Major Brent Barbour, NPD

Major Chad Vincent, NPD

Chief Travis King, NFD

Kim Coffman, Budget Manager

Jacob Huckabaa, Budget Technician
Dannielle Risenhoover, Admin. Tech IV
Andrea Lewis, Communications Supervisor
Bill Scanlon, Citizen

Chair Price called. the meeting to order at approximately 4:00 PM. She welcomed staff and
guests to the meeting.
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MINUTES

Item 3.

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR
POSTPONEMENT OF MINUTES FROM APRIL 13, 2023

Member Rice made a motion to approve the April 13, 2023 Citizens Public Safety Oversight
Committee minutes which was duly seconded by Member Emerson. The motion passed
unanimously.

Items submitted for the record:
Citizens Public Safety Oversight Committee Minutes from April 13, 2023
REPORTS

2. Finance and Budget Reports’ -

Kim Coffman gave the report. Coffman stated, “Sales Tax is lagging behind the budget target -
slightly.” It appears that the Sales Tax for June, which is the'last month of Fiscal Year 2023
(FYE23), will be low. Coffman does not think that Sales Tax is going to make a comeback and
meet the budget target; however, she stated, “Use Tax and interest have been way above the
budget target, so they have more than filled that gap.that’s left behind by Sales Tax. We are
going to finish the fiscal year above the budget target for revenue in total, so that's good news.”

There have been no major expenditures. There weré payments to Crossland Construction
Company, Inc. and ADG for construction at the.Emergency. Communications Operations Center
(ECOC) project. A fan battery was purchased forithe new fire apparatus. There were two
payrolls in April and two in May. All other expenditures 'were typical office and safety supply
purchases.

There is a projected surplus in the Public:Safety Sales Tax (PSST) fund balance of over $2
million for FYE23. Coffman stated, “We are proposing that they (City Council) use $2.1 million
of PSST fund balance to fundthe aerial ladder platform requested by the fire chief. It going to
almost wipe out fund balance for PSST fund, but it's not going to be zero.”

Coffman will email a month=to-date report to the committee members. She also confirmed that
PSST funds do not go to pay forbus expenses.

ltems submitted for the record:
Finance and Budget Reports
DISCUSSION ITEMS
3. FIRE DEPARTMENT - MONTHLY UPDATES

Fire Chief Travis King gave the report. King stated that he is excited about the budget
amendment that allows for the purchase of a new ladder truck, “We anticipate it (the amendment)
passing and | really believe that the support of this committee helped in that.” King is confident
that $2.1 million will get the aerial ladder truck purchased and pay for the loose equipment that
goes with it. King has a meeting on June 12 with the City Manager to discuss the discounted
payment options that are available through the ladder truck vendor. It is expected that the build
time on this ladder truck will be less than 2 years. The City is expecting the delivery of two
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engine pumpers, one should arrive in October 2023 and the other should arrive in the summel

of 2024.

Item 3.

Member Gallagher asked where the Fire Department was on obtaining drones. King replied, “I
don’t know. Where are we? I've ‘T-ed’ that up several times over the years. PD has them and
we can barrow them whenever we need them.” Member Gilkey followed Gallagher's question
with, “Why would the Fire Department need drones?” King said, “Wild fires - they are very handy.
Even on structure fires you can see maybe some exposures that you can’t see from the front or
from doing a one-eighty on scene. There are multiple applications in a rescue setting. If you
can get one that has a decent payload, you can deliver ropes or life jackets out to a flooding
situation. Certainly with night type vision on them, rescue is a great option at night. We’ve used
our hand-held thermal imaging cameras for night time rescues. Certainly a lot of applications on
the fire side.”

Member Hurley asked Chief King if he budgeted for electronic software to document patient care
and reports. King stated, “We’re working with New World and legal on a rebate from New World
to purchase this software or make them (New World) develop it as they promised they would.”
Currently, the Fire Department is documenting their calls through Microsoft Word and then
attaching the documents to their reports. King says that they.are documenting sufficiently, but
it’s not an efficient way to document; yet, their files are secure. Member Hurley suggested that
the Fire Department look into obtaining the ESO software that EMSStat will start using fall of
2023. Hurley said, “I think there would be some good'interoperability where we (Norman Fire
Department and Norman EMSStat) can transfer stuff. We{(Norman EMSStat) have an ESO
alerting piece that will be able to connect to the emergency departments so you don’t have to
get on your radio anymore. Information is electronically transmitted so emergency departments
know that folks are coming.”

4. POLICE DEPARTMENT - MONTHLY UPDATES

Major Chad Vincent gave the gseport. / Norman Police Department (NPD) is short 22
commissioned officers. Twelve recruits start the NPD academy on June 16. NPD has partnered
with the Moore Norman Technology Center's Police Program. It is expected that NPD will
acquire a couple of certified police officers,from this program. Vincent's goal is to have all but
eight officer positions filled by the end of 2023. There will be a police academy that starts
January 2024 that will hopefully bring NPD to full staff. Member Gallagher asked what the NPD
cadet attrition rate was. Vincent stated that a very rough estimate would be that they lose about
“10% — 15%” of their participants.

Since the committee last met there has been one officer involved shooting in which neither
person was hit and NPD was able to make an arrest. Officers are working the case of another
recent shooting, but the details of this case were not shared in the meeting.

Norman Police Department community events have increased, specifically for the School
Resource Officers (SRO). This Summer, these officers will be actively participating in Safety
Town, Police Activities League (PAL), advanced SRO school, and other events that foster
relationships between law enforcement and the community.

5. DISPATCH DEPARTMENT - MONTHLY UPDATES

Andrea Lewis gave the report. The Dispatch Department has five individuals in training. Two of
these employees are about to be released as fully trained. After all five employees are fully
trained, Dispatch will be down one employee with two Dispatch positions still in the budget.

PUBLIC SAFETY OVERSIGHT COMMITTEE - Thursday, June 08, 2023 Page |3

76

91




Lewis mentioned that Midwest City is paying dispatchers $2 more an hour than City of Norma

Item 3.

and stated, “We are still having a really hard time getting experienced dispatchers. Our pay i
just not as competitive as the metro. Oklahoma City is offering, | think, a $3,000 sign-on bonus
as well. We're having a challenge keeping up with pay.”

The mobile command post will be undergoing upgrades so Dispatch will operate out of the bomb
trailer on July 4,

6. EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) PROJECT
UPDATES

Major Brent Barbour gave the report. The footings, piers, water lines and French drain system
are installed at the ECOC. It is anticipated that in the next few weeks the foundation will be
poured. The completion date for the ECOC is slated for July 2024. There are two components
that are unfunded in this project. They are the $805,000 five bay, storage facility and technology
pieces that Barbour believes were mistakenly left out of the budget. He stated that the
technology costs will work themselves out because the funds budgeted for utility costs won't get
spent this year.

Line Maintenance will operate out of the metal building that is currently under construction and
adjacent to the ECOC. The ponds to the West of the ECOC are adetention pond and what is
believed to be an overflow pond for one of the City’s lift stations. Due to the increased expense
of burying underground lines, the electric lines in front of the ECOC will remain above ground.
The lines from the right of way to the facility will be underground.

7. ESTABLISH TOPICS FOR THE JULY 13;2023 MEETING

Member Rice presented the idea of asking Council for a bond to complete the relocation of Fire
Station 5. It was agreed upon by the Committee that this would be an agenda item at the next
Public Safety Oversight Commitiee meeting. Kim Coffman stated that at the last City Council
Finance Committee meeting, Council determinedthat they wanted to get the results of the Public
Safety Study before moving ferward with relocating Station 5. Chair Price showed concem for
the PSST Committee “pushing for something that can’t get done yet”; however, per Price's
request, Coffman agreed to talk to Anthony Francisco about presenting the Committee with bond
information. Price stated, “Talking about it, never hurts anybody.”

MISCELLANEOUS COMMENTS

Member Greenleaf stated, “I'm glad to see that our letter (to Council regarding the purchase of
a Fire Department ladder truck) maybe had some effect.” Chair Price said, “| think it's always
very helpful if we've given it some thought and had discussion time, had background information;
they know we're really interested.”

Norman'’s tornado warning system became a discussion after Chair Price stated that she hoped
cancelling last month’s meeting due to weather concerns “didn’t inconvenience everybody”.
Major Barbour clarified that the tornado sirens are triggered by the National Weather Service,
but there is a manual override for triggering additional alarms. Member Greenleaf said, “If we
just have one single siren inside the polygon, it will set off the whole series (of sirens) for that
area.” Chair Price said, “l think it would be beneficial if there was an effort made to explain why
they (sirens) go off and how they are set off because there are very few people that understand.
If there is a way for us to start communicating information and get it to the English speaking
people, and then I'd be really interested in whether or not there’s any alternative for non-English
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speaking people to get information. | think that would be really beneficial if we had some
mechanism.” Member Greenleaf said, “That is one thing that we are trying to get done righ

Item 3.

now. Not only that, but the whole education on the sirens and storm warnings; it’s difficult. You
know the transcript only has 6,000 subscribers. What we've got to do is get the radio stations

and television stations to start doing some public education. We’d be interested in peoples’ ideas
on how to get it disseminated.”

ADJOURNMENT

Member Rice made a motion to adjourn the meeting which was duly seconded by Member
Hurley. The motion passed unanimously. The meeting adjourned at approximately 5:00 PM.

Linda PriceyChair
Citizens Public Safety Oversight Committee
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PSST Il — Project, equipment and personnel plan

FYE 2015
Continue PSST | requirements including:
2 additional Patrol Officers, totaling 71 Public Safety personnel hired

e Fire Administration Building Remodel ($70,000 of Capital Funds)
Replacement of Fire self-contained breathing apparatus (SCBA) - ($500,000 of
PSST Funds)

e Replacement of 7 Patrol vehicles - ($312,200 of PSST Funds)

e Replacement of 1 Pumper - ($450,000 of PSST Funds)

e Replacement of 1 Passenger Van - ($150,000 of PSST Funds)

e Replacement of 2 Brush Pumper units - ($173,640 of PSST Funds)
FYE 2016

September 30, 2015 — PSST | ends
October 1, 2015 — PSST Il begins

PSST I fund balance will be drawn down by paying for the 71 Public Safety personnel
hired and other Police and Fire operating expenses.

Personnel:
Add 5 School Resource Officers (SRO) and 1 Lieutenant for SRO Program

Design of Emergency Operations/Dispatch Facility
Replace Fire Department Elevated Platform
Design of Emergency Communication System

FYE 2017

Personnel:

Add 7 School Resource Officers

Add 2 Emergency Vehicle Mechanics

Add 2 Emergency Communication Officers
Construction of Emergency Operations/Dispatch Facility

Replace Fire Engine
Replacement of Emergency Communications System

FYE 2018

Replace Fire Engine

APPENDIX F

80

Item 3.

95




FYE 2019 and beyond

Personnel:
Add 2 Emergency Communication Officers

Relocate Fire Station # 5

100% of PSST Il revenues will be used for all of the above.

Approximately 12 years after PSSTII begins and requirements met, 75% (3/8" of 1%) of
PSST Il revenues will go to General Fund to permanently fund the 90 additional PSST
positions and 25% (1/8" of 1%) of the revenues will go to Public Safety Capital
expenses (police vehicle/fire apparatus replacement, communications system
replacement, etc.) as needed and/or other uses as restricted by the Ordinance.
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Dear Norman Public Schools Educators and Families,

We hope this message finds you well. We at Norman Public Schools and Professional
Educators of Norman want to start by expressing our appreciation for the incredible
support and investment our district has received from our school board, city leaders,
and county leaders with regard to our priority of keeping students and educators safe in
each of our schools day-in-and-day-out. Their support of our ongoing safety and
security measures has been evident and invaluable, and we are truly grateful.

However, we must share an urgent concern that may require immediate action. Despite
the security measures we currently have in place, we know that schools always remain
vulnerable. As such, we know there is an ongoing need for SROs at all of our schools
and particularly our elementary schools.

As you may have heard, the Norman City Council stated in open session of its meeting
earlier this week that it is considering an indefinite pause on funding additional school
resource officers from the Cleveland County Sheriff's Office. The Council also stated an
intent to hold a joint meeting involving city and county leaders to better inform their
decision to move forward with SROs at our elementary schools — protecting our
youngest students.

If we insist on having officers at our secondary schools, board meetings, and city
council meetings for adults, why would we not also insist on providing the same
protection for our elementary schools? While we wholeheartedly support constructive
dialogue, and are happy to answer any specific questions the council members have at
any time, we hope that progress will not be held up as we continue toward our goal of
having at least one resource officer at all school sites by January 2024.

We need your help — elected leaders need to hear your voice. They rely on your honest
feedback on all sides of an issue as much as they appreciate ongoing conversation and
dialogue with leaders. For your convenience, you can find contact info for elected
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leaders by clicking these links: Norman Board of Education, Norman City Council,
Cleveland County Commissioners. School is still in session, and we worry about any
delay that could potentially change the safety measures already in place at our school
sites. It is important that leaders hear your thoughts.

Together, we believe we can convey the message that the safety of our children truly is
a top priority for not only our school district but also our entire community. Thank you for
your understanding, support, and dedication to the safety of our students and staff.
Thank you for any outreach and insight you may provide to our community leaders as
we work to move forward positively and productively toward safe and nurturing

outcomes for ALL.

Ms. Adrienne Hall
President, PEN
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https://www.normanpublicschools.org/domain/47
https://www.normanok.gov/your-government/city-council
https://clevelandcountyok.com/131/County-Board-of-Commissioners

2024 CALENDAR YEAR
SCHEDULE OF REGULAR MEETINGS

Public Safety Sales Tax Oversight Committee

City Clerk’s Office Use {  |tem 10.

Monthly Planner

Municode Calendar

Meeting Room Calendar

Name of Board/Commission/Committee

Please enter the date of the meeting in the DATE column or type in the following:

"Meetings scheduled as Needed" in the DATE column.

DATE TIME Physical Location
01-11-24 4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
02-08-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
03-14-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
04-11-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
05-09-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
06-13-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
07-11-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
08-08-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
09-12-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
10-10-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
11-14-24 5:00PM Norman, OK
4:00PM- Development Center, Conference Room B, 225 N. Webster Ave.,
12-12-24 5:00PM Norman, OK
To be completed by person filing notice:
Name: Dannielle Risenhoover
City of Norman Finance Dept.
Address: 225 N. Webster Ave.
Norman, OK 73069
Phone No.: 405-366-5413
Filed in the office of the Municipal Clerk at a.m. /p.m.on

Signed:

City Clerk

*Must be filed prior to December 15, 2023
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