CITY OF NORMAN, OK

CITY COUNCIL REGULAR MEETING
Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069
Tuesday, April 09, 2024 at 6:30 PM

AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

CITY COUNCIL, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL AUTHORITY,
AND NORMAN TAX INCREMENT FINANCE AUTHORITY

You are required to sign up in advance of the meeting on the City’s webpage, by calling the City
Clerk's Office (405-366-5406), or at the Council Chambers prior to the start of the meeting with
your name, ward, and item you wish to speak to including whether you are a proponent or
opponent. When the time comes for public comments, the Clerk will call your name and you can
make your way to the podium. Comments may be limited on items of higher interest, if so, the
Mayor will announce that at the beginning of the meeting. Participants may speak one time only
up to 3 minutes per person per item. There will be no yielding of time to another person. Sign
up does not guarantee you will get to speak if the allotted time for that item has already been
exhausted. If there is time remaining after those registered to speak have spoken, persons not
previously signed up may have the opportunity to speak. Comments received must be limited to
the motion on the floor only.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES
1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS:

CITY COUNCIL FINANCE COMMITTEE MEETING MINUTES OF MARCH 21, 2024
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AWARDS AND PRESENTATIONS

PROCLAMATIONS

2.

|

CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF PROCLAMATION P-2324-27: A PROCLAMATION OF THE
MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF
APRIL, 2024, AS FAIR HOUSING MONTH IN THE CITY OF NORMAN.

CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF PROCLAMATION P-2324-28: A PROCLAMATION OF THE
MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE WEEK OF
APRIL 8-12, 2024, AS NATIONAL COMMUNITY DEVELOPMENT WEEK IN THE CITY
OF NORMAN.

COUNCIL ANNOUNCEMENTS

CONSENT DOCKET

This item is placed on the agenda so that the City Council, by unanimous consent, can designate
those routine agenda items that they wish to be approved or acknowledged by one motion. If
any item proposed does not meet with approval of all Councilmembers, that item will be heard
in regular order. Staff recommends that Item 4 through Item 20 be placed on the consent docket.

First Reading Ordinance

4.

CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0-2324-41 UPON FIRST READING BY TITLE:
AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
REMOVE LOT ONE (1), BLOCK ONE (1), OF ROSE ROCK SCHOOL ADDITION, TO
NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE PUD, PLANNED UNIT
DEVELOPMENT DISTRICT, AND PLACE SAME IN THE SPUD, SIMPLE PLANNED
UNIT DEVELOPMENT DISTRICT; AND PROVIDING FOR THE SEVERABILITY
THEREOF. (1515 WEST MAIN STREET)

Reports/Communications

5,

CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, ACCEPTANCE,
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF REPORT
ENTITLED “THE CITY OF NORMAN SINGLE AUDIT REPORT FOR THE YEAR
ENDED JUNE 30, 2023,” AS PREPARED BY THE CITY OF NORMAN FINANCE
DEPARTMENT AND AUDITED BY THE FIRM OF FORVIS, L.L.P., FOR THE CITY OF
NORMAN, OKLAHOMA, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL
AUTHORITY, NORMAN ECONOMIC DEVELOPMENT AUTHORITY AND NORMAN
TAX INCREMENT FINANCE AUTHORITY.
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Contracts

6.

|~

|0

|©

CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF AMENDMENT ONE TO CONTRACT K-2223-16: BY
AND BETWEEN THE NORMAN UTILITIES AUTHORITY AND PLUMMER
ASSOCIATES, INC., IN THE AMOUNT OF $49,286 FOR A REVISED CONTRACT
AMOUNT OF $578,186 TO PROVIDE ADDITIONAL ENGINEERING DESIGN
SERVICES FOR THE GROUNDWATER BLENDING AND DISINFECTION SYSTEM
PROJECT.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-35: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND THIRKETTLE CORPORATION DBA
UTILIUSE, IN THE AMOUNT OF $16,827,912.23 FOR THE MASTER SERVICES
AGREEMENT FOR THE ADVANCED WATER METER INFRASTRUCTURE
PROJECT, AND AUTHORIZE EXECUTION OF PERFORMANCE BOND B-2223-79,
STATUTORY BOND B-2223-80, AND MAINTENANCE BOND MB-2223-64
CONTINGENT UPON CITY ATTORNEY APPROVAL.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-36: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND SENSUS USA, INC., FOR THE SOFTWARE
AS A SERVICE AND SPECTRUM LEASE AGREEMENT FOR THE ADVANCED
WATER METER INFRASTRUCTURE PROJECT.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-37: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND N. HARRIS COMPUTER CORPORATION, IN
THE AMOUNT OF $332,891 FOR THE MASTER AGREEMENT SOFTWARE
LICENSE, SERVICES, AND SUPPORT AND MAINTENANCE AGREEMENT FOR THE
ADVANCED WATER METER INFRASTRUCTURE PROJECT.

CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-38: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND N. HARRIS COMPUTER CORPORATION, IN
THE AMOUNT OF $362,056 FOR THE SMARTWORKS SOFTWARE SERVICES
AGREEMENT FOR THE ADVANCED WATER METER INFRASTRUCTURE
PROJECT.

CONSIDERATION OF APPROVAL, ACCEPTANCE, ADOPTION, AUTHORIZATION,
REJECTION AND/OR POSTPONEMENT OF BID 2324-45, CONTRACT K-2324-142: BY AND
BETWEEN THE NORMAN UTILITIES AUTHORITY AND SOUTHWEST WATER WORKS,
LLC, IN THE AMOUNT OF $3,250,256; AUTHORIZATION TO EXECUTE PERFORMANCE
BOND B-2324-57, STATUTORY BOND B-2324-58, AND MAINTENANCE BOND MB-2324-57
CONTINGENT UPON THE CITY ATTORNEY’S APPROVAL FOR THE PARSONS ADDITION
WATERLINE REPLACEMENT - PHASE Il; AUTHORIZATION TO PURCHASE MATERIALS
ON BEHALF OF THE CONTRACTOR; AND TRANSFER OF FUNDS BETWEEN PROJECTS
AS OUTLINED IN THE STAFF REPORT.
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12. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2324-151: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND MKEC ENGINEERING INC., IN THE AMOUNT OF $188,750 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE EAST POST OAK ROAD BRIDGE OVER JIM
BLUE CREEK TRIBUTARY BOND PROJECT AND BUDGET APPROPRIATION AS
OUTLINED IN THE STAFF REPORT.

13. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2324-152: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND CEC CORPORATION, IN THE AMOUNT OF $59,426 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE MAIN STREET BRIDGE OVER MERKLE
CREEK BOND PROJECT AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF
REPORT.

14. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2324-153: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND H.W. LOCHNER INC, IN THE AMOUNT OF $223,050 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE FRANKLIN ROAD BRIDGE OVER LITTLE
RIVER BOND PROJECT AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF
REPORT.

15. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2324-154: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND AGUIRRE & FIELDS, L.P., IN THE AMOUNT OF $174,425 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE 24™ AVENUE SW BRIDGE OVER MERKLE
CREEK BOND PROJECT AND BUDGET APPROPRIATION AS OUTLINED IN THE STAFF
REPORT.

16. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF CONTRACT K-2324-155: BY AND BETWEEN THE CITY OF NORMAN,
OKLAHOMA, AND GARVER, L.L.C.,, IN THE AMOUNT OF $1,508,638 TO PROVIDE
ENGINEERING DESIGN SERVICES FOR THE NORTH PORTER AVENUE BRIDGE OVER
LITTLE RIVER BOND PROJECT AND BUDGET APPROPRIATION AS OUTLINED IN THE
STAFF REPORT.

17. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF CONTRACT K-2324-161: A FINANCIAL SERVICES
AGREEMENT BY AND BETWEEN THE NORMAN TAX INCREMENT FINANCE
AUTHORITY AND COALIGN GROUP, L.L.C., TO AUTHORIZE THEIR CONTINUED
SERVICES IN ANALYSIS OF THE PROPOSED UNIVERSITY NORTH PARK TAX
INCREMENT FINANCE DISTRICT AS OUTLINED IN THE STAFF REPORT.

18. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF CONTRACT K-2324-168: A CONTRACT BY AND
BETWEEN THE NORMAN UTILITIES AUTHORITY AND DUKE’S ROOT CONTROL,
INC., IN THE AMOUNT OF $118,794.72 TO PROVIDE PROFESSIONAL SERVICES
FOR THE ASHTON GROVE LIFT STATION BASIN LINE STUDY (WW0341) AND
BUDGET TRANSFER.
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19. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF CONTRACT K-2324-173: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND UTILITY TECHNOLOGY SERVICES, IN THE
AMOUNT OF $669,478.85 FOR THE ANNUAL SAAS FEES AGREEMENT FOR THE
ADVANCED WATER METER INFRASTRUCTURE PROJECT.

Resolutions

20. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR POSTPONEMENT
OF RESOLUTION R-2324-136: A RESOLUTION OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AUTHORIZING THE ACQUISITION OF CERTAIN REAL
PROPERTY, MORE PARTICULARLY HEREINAFTER DESCRIBED, ALL WITHIN THE CITY
OF NORMAN, COUNTY OF CLEVELAND, STATE OF OKLAHOMA, FOR THE PURPOSE OF
THE 60TH AVENUE NE BRIDGE REPLACEMENT BOND PROJECT IN THE CITY OF
NORMAN; AND DECLARING THE NECESSITY FOR ACQUIRING SAID PROPERTY FOR
ROADWAY, UTILITY AND DRAINAGE PURPOSES, AND AUTHORIZING INITIATION OF
EMINENT DOMAIN PROCEEDINGS FOR THAT PURPOSE.

NON-CONSENT ITEMS

Public Hearings

21. CONDUCTING A PUBLIC HEARING FOR CONSIDERATION OF ACCEPTANCE,
APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF
SUBSTANTIAL AMENDMENT NO. TWO TO THE FYE20 COMMUNITY
DEVELOPMENT BLOCK GRANT ACTION PLAN AS OUTLINED IN THE STAFF
REPORT.

22. CONDUCTING A PUBLIC HEARING FOR CONSIDERATION OF ACCEPTANCE,
APPROVAL, REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF
AMENDMENT ONE TO CONTRACT K-1920-16 ALONG WITH SUBSTANTIAL
AMENDMENT TWO TO THE FYE18 COMMUNITY DEVELOPMENT BLOCK GRANT
ACTION PLAN AS OUTLINED IN THE STAFF REPORT.

Second Reading Ordinance

23. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0-2324-43 UPON SECOND AND FINAL
READING: AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA, CLOSING A PORTION OF THE DAWS STREET RIGHT-OF-WAY, TO
NORMAN, CLEVELAND COUNTY, OKLAHOMA; AND PROVIDING FOR THE
SEVERABILITY THEREOF.

MISCELLANEOUS COMMENTS

This is an opportunity for citizens to address City Council. Due to Open Meeting Act regulations,
Council is not able to participate in discussion during miscellaneous comments. Remarks should
be directed to the Council as a whole and limited to three minutes or less.

ADJOURNMENT
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1. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF THE MINUTES AS FOLLOWS:

CITY COUNCIL FINANCE COMMITTEE MEETING MINUTES OF MARCH 21, 2024




CITY OF NORMAN, OK
STAFF REPORT

Iltem 1.

MEETING DATE:

REQUESTER:
PRESENTER:

ITEM TITLE:

04/09/2024
Brenda Hall

Brenda Hall, City Clerk
CONSIDERATION OF APPROVAL,

FOLLOWS:

ACCEPTANCE, REJECTION,
AMENDMENT, AND/OR POSTPONEMENT OF THE MINUTES AS

CITY COUNCIL FINANCE COMMITTEE MEETING MINUTES OF

MARCH 21, 2024
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CITY OF NORMAN, OJ\E
CITY COUNCIL FINANCE COMMITTEE MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Thursday, March 21, 2024 at 4:00 PM

MINUTES

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days'
advance notice is preferred.

CALL TO ORDER

PRESENT
Mayor Larry Heikkila
Councilmember Ward 3 Bree Montoya

ABSENT
Councilmember Ward 6 Elizabeth Foreman

OTHERS

Councilmember Ward 4 Helen Grant

Councilmember Ward 5 Michael Nash

Councilmember Ward 7 Stephen Holman

Anthony Francisco, Director of Finance

Darrel Pyle, City Manager

Jacob Huckabaa, Budget Technician

Kathryn Walker, City Attorney

Tim Powers, Director of Information Technology

Robert Gruver, Network Infrastructure & Support

Shaakira Calnick, Internal Auditor

Major Brent Barbour, NPD

Mark Howery, Animal Welfare Oversight Committee Member
Rebecca Bean, Animal Welfare Oversight Committee Member
Brenda Hall, City Clerk

Chris Mattingly, Director of Utilities

Scott Sturtz, City Engineer

Robert Castleberry, Citizen

Mayor Heikkila called the meeting to order at approximately 4:00 PM.
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Item 1.

AGENDA ITEMS
1. DISCUSSION REGARDING THE FYE 2024-2025 CITY OF NORMAN BUDGET

Outside Agency -
Anthony Francisco gave the report. Francisco asked for more direction on City funding for the
Norman Music Festival/Norman Arts Alliance. "As you'll recall, they had requested an increase
from $10,000 this fiscal year to $50,000 in the coming fiscal year," Francisco said.
Representatives for the organization weren't at the meeting to answer Council questions; so, per
Mayor Heikkila's suggestion, their increased funding request has been tabled until
representatives of the Norman Music Festival are able to meet with Council.

Francisco also asked for additional direction regarding City funding for The Depot. "They have
requested an increase to $50,700, so an increase of $38,900," Francisco said. The Committee's
consensus was to proceed with funding this increase.

IT operations funding -
There have been what are considered "high dollar" budget requests from the Information
Technology Department for Fiscal Year 2024-2025 (FYE 25). These budget requests involve
staying up-to-date with computer software and staying supported by software companies.

"In our discussions at the Management Team level, we're convinced that this is going to be an
on-going concern, probably in the six or seven figure per year range," Francisco said. "The
discussion that we had was about changing the guidelines for the Capital Sales Tax allocations
that we do each year. There is a fixed allocation for maintenance of existing facilities, and for
street maintenance, and so the discussion was about having a fixed set-a-side or allocation for
L. T."

Francisco passed around a new guideline proposal that reduced the street maintenance
allocation from 25% to 20% each year. The 5% set aside for |.T. would equate to approximately
$875,000 per year. "We would hope that this would address those long-term I.T. infrastructure
needs that we know we're going to have," Francisco said.

Tim Powers, Director of Information Technology said, "Everything that we use to run anything
from computer aided dispatch in P.D. and Fire all the way to all of the utility billing systems,
planned community development, and all of the different types of software that we use - have
virtual servers in this environment that we have to support and upgrade. Those bits of software
that we use to create the virtual servers are not compatible with the hardware that we have. This
is another industry trend. They'll make it incompatible so that you have to go up to the next
version. That does nothing but benefit those organizations. Unfortunately, we're married to this
infrastructure. This is an operational cost and it's not avoidable."

Mayor Heikkila asked the Committee if anyone objected to moving the 5% allocation from the
Street Maintenance Fund to the Information Technology Fund. There were no objections.
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"Flock" Camera funding -

Iltem 1.

Major Brent Barbour presented information on Flock cameras. "The request that we submitted
was for 10 cameras. They'd be put on major roads or primary intersections with vehicular traffic.
What the system does is it looks at tags and at vehicles. It tracks and monitors all of those
vehicles that come through, it pulls the tag numbers out and runs it through national data bases
that are maintained by the federal government, primarily. A local agency can submit into their
system and say, 'We have this missing person' sort of thing, but usually those are done through
the National Crime Information Center (NCIC) which looks for things like stolen vehicles or
vehicles involved in violent crimes. It also pings back to missing persons and exploited children
databases. When it sees a vehicle that matches those descriptions, it notifies that agency and
says, 'Hey, | can't tell you who's driving, | can't tell you where it's going because it's a static
image, but a moment ago, that vehicle was in this area,” Barbour said. "We would be using it
for criminal investigations or active cases where somebody is in immediate danger." Barbour
stated that Norman is the only city in the metro that does not have these cameras and they would
not be used to issue driving citations. The data is maintained by Flock, stored for 30 days on
their system, and then deleted. Access to the system requires special training and auto-logs
who has been looking in the system. Barbour states that the static images are of the back of
the vehicle only and don't reflect who the occupants are. The budget request was approximately
$40,000 for the 10 cameras; the request was not recommended to be funded through the
Management Team prioritization process.

Councilmember Grant stated, "Mostly my concerns are around not having the system misused
to keep track of people. One thing I'm reading is: As much as we might hope that all police
watch lists were 100% reliable, we know they are not; in fact, the largest and most commonly
used national watch list, the National Crime Information Center database, does not even comply
with the 1974 United States Privacy Act basic accuracy, reliability and completeness
requirements. That means allowing your automated license plate recognition (ALPR) data to be
run against such data bases will subject anyone living or visiting your town to unjustified rest
detention which is an especially dangerous proposition for members of vulnerable, already over-
policed communities. - | don't want to contribute to that."

Councilmember Nash stated, "I'm going to be opposed to putting the Flock system up, period.
We can't guarantee any kind of safety or protection on the data. | guarantee you if Yahoo,
Facebook, and all the biggest companies in the world can have their data breached, so can
Flock. Taking this step into mass surveillance without the people's consent on it - ah...| think
we can find the bad guys just fine the old fashion way. We could expedite some cases but so
would microchipping every human in town; but, we shouldn't be doing that either. | don't feel
comfortable with it - at all.”

Additional discussion surrounding the Flock cameras that includes all Councilmembers was
requested; thus, a determination on whether to fund the Flock cameras was tabled.

Animal Welfare funding -
Councilmember Nash brought an Animal Welfare budget request to the Committee. The request
was for approximately $180,000 to cover the replacement cost of animal kennels, an additional
Vet-tech position, veterinary supplies, and animal food. Councilmember Nash recognized
Rebecca Bean of the Animal Welfare Oversight Committee.

"What shelters and communities across the nation have done to successfully conquer the animal
over-population is spay and neuter. It's the only thing we can do to get ahead of the numbers,"
Rebecca Bean said. With the additional Veterinary Technician position, it is expected that more
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spay and neuters will be performed. The Veterinary Technician position was not requeste

Iltem 1.

through the administrative process and the $120,000 kennel system was not recommended to
be funded through the formal prioritization process.

After discussion, Mayor Heikkila stated, "It seems to be consensus that we carry this on into the
proposed budget, please."

City Manager Darrel Pyle said, "It will be included."
2. DISCUSSION REGARDING MONTHLY REVENUE AND EXPENDITURE REPORTS.

Anthony Francisco gave the report. Francisco drew the Committee's attention to the Revenue
and Expenditure Report. The City is about 15% below their Room Tax revenue projections for
this fiscal year. Francisco expects these projections to be better next year because the City will
have some revenue history under the new tax rate.

3. INTERNAL AUDIT PROGRAMS STATUS.

Shaakira Calnick gave the report. Calnick stated that the City is waiting to establish an Audit
Committee but in the meantime, the City Council Finance Committee is acting as the Audit
Committee. Calnick continues to evaluate the adequacy and effectiveness of internal controls
within the City. One of Calnick’s current objectives is to establish a purchasing card program.
She has also spoken to the Human Resource Director and there is interest in changing the way
time keeping and payroll are processed. Once the risk management process is completed, she
can move on to the full risk assessment process. Calnick states that she is finalizing an
investigation into Contract K-2223-56 with anticipation of having a report to Council within nine
days.

ADJOURNMENT

Mayor Heikkila adjourned the meeting at approximately 5:40 PM.

ATTEST:

City Clerk Mayor
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2. CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF PROCLAMATION P-2324-27: A PROCLAMATION OF
THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE MONTH
OF APRIL, 2024, AS FAIR HOUSING MONTH IN THE CITY OF NORMAN.
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Item 2.

CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Brenda Hall, City Clerk
PRESENTER: Brenda Hall, City Clerk
ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION
P-2324-27: A PROCLAMATION OF THE MAYOR OF THE CITY OF
NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF APRIL, 2024,
AS FAIR HOUSING MONTH IN THE CITY OF NORMAN.
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Item 2.

Proclamation

P-2324-27

A PROCLAMATION OF THE MAYOR OF THE CITY OF
NORMAN, OKLAHOMA, PROCLAIMING THE MONTH OF
APRIL, 2024, AS FAIR HOUSING MONTH IN THE CITY OF
NORMAN.

WHEREAS, fair housing is the law of the State of Oklahoma and is consistent with the principle
of equality and justice for all; and

WHEREAS, the freedom to choose a dwelling has been one held precious in America through
the centuries; and

WHEREAS, equal housing opportunity is a right guaranteed to all Americans under Title VIII
of the 1968 Civil Rights Act; and

WHEREAS, April 2024 marks the 56th anniversary of the Federal Fair Housing Law, also known
as Title VIII of the Civil Rights Act of 1968.

WHEREAS, the month of April symbolizes a significant milestone for all Americans to
rededicate themselves to this country and the State of Oklahoma’s underlying premise that all
citizens be guaranteed freedom of choice, and the State publicly reaffirms its public policy to
eliminate all vestiges of housing discrimination wherever they exist; and

WHEREAS, Oklahoma’s housing industry and governmental entities are united in the common
goal of providing safe and sanitary housing for all, without regard to race, color, religion, sex,
national origin, age or handicap, or familial status.

NOW, THEREFORE, I, MAYOR OF THE CITY OF NORMAN, OKLAHOMA:

Do hereby proclaim the month of April, 2024, as Fair Housing Month.

PASSED AND APPROVED this 9th day of April, 2024.

Mayor
ATTEST:

City Clerk
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3. CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION, AMENDMENT
AND/OR POSTPONEMENT OF PROCLAMATION P-2324-28: A PROCLAMATION OF
THE MAYOR OF THE CITY OF NORMAN, OKLAHOMA, PROCLAIMING THE WEEK
OF APRIL 8-12, 2024, AS NATIONAL COMMUNITY DEVELOPMENT WEEK IN THE
CITY OF NORMAN.
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Item 3.

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Brenda Hall, City Clerk
PRESENTER: Brenda Hall, City Clerk
ITEM TITLE: CONSIDERATION OF ACKNOWLEDGEMENT, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF PROCLAMATION
P-2324-28: A PROCLAMATION OF THE MAYOR OF THE CITY OF
NORMAN, OKLAHOMA, PROCLAIMING THE WEEK OF APRIL 8-12,
2024, AS NATIONAL COMMUNITY DEVELOPMENT WEEK IN THE CITY
OF NORMAN.
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Item 3.

Proclamation
P-2324-28

A PROCLAMATION OF THE MAYOR OF THE CITY OF
NORMAN, OKLAHOMA, PROCLAIMING THE WEEK OF
APRIL 8-12, 2024, AS NATIONAL COMMUNITY
DEVELOPMENT WEEK IN THE CITY OF NORMAN.

WHEREAS, the week of April 8-12, 2024, has been designated as National Community
Development Week to celebrate the Community Development Block Grant (CDBG) and
HOME Investment Partnerships Programs (HOME); and

WHEREAS, the CDBG and HOME Programs provide annual funding and flexibility to local
communities to provide decent, safe and affordable housing, a suitable living environment,
and economic opportunities to low- and moderate-income people; and

WHEREAS, over the past four years, our community has received a total of $5,608,682 in
CDBG and $3,250,028 of HOME Investment Partnership funds and has funded a variety of
projects that have directly benefited our citizens and neighborhoods; and

WHEREAS, the CDBG and HOME Programs are a versatile funding source that helps us
revitalize our neighborhoods and improve our citizens’ lives. Locally, every $1 of these
funding sources leverages $4 in additional private investment. Countless projects within
Norman would not have been possible without these federal investments.

NOW, THEREFORE BE IT RESOLVED, that the City of Norman designates the week of April 8-
12, 2024, as National Community Development Week in support of these valuable programs that
has made tremendous contributions to the viability of the housing stock, infrastructure, public
services, and the economic well-being of our community.

Please join me in celebrating the successes of these programs and their impact on our community
during 2024 National Community Development Week.

PASSED AND APPROVED this 9th day of April, 2024.

Mayor
ATTEST:
YA
%r Z City Clerk
[@®£1G
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File Attachments for ltem:

4. CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT, AND/OR
POSTPONEMENT OF ORDINANCE 0O-2324-41 UPON FIRST READING BY TITLE:
AN ORDINANCE OF THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA,
AMENDING SECTION 36-201 OF THE CODE OF THE CITY OF NORMAN SO AS TO
REMOVE LOT ONE (1), BLOCK ONE (1), OF ROSE ROCK SCHOOL ADDITION, TO
NORMAN, CLEVELAND COUNTY, OKLAHOMA, FROM THE PUD, PLANNED UNIT
DEVELOPMENT DISTRICT, AND PLACE SAME IN THE SPUD, SIMPLE PLANNED
UNIT DEVELOPMENT DISTRICT; AND PROVIDING FOR THE SEVERABILITY
THEREOF. (1515 WEST MAIN STREET)
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CITY OF NORMAN, OK
STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Rose Rock School Foundation
PRESENTER: Jane Hudson, Director of Planning & Community Development
ITEM TITLE: CONSIDERATION OF ADOPTION, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF ORDINANCE 0O-2324-41 UPON FIRST
READING BY TITLE: AN ORDINANCE OF THE COUNCIL OF THE CITY
OF NORMAN, OKLAHOMA, AMENDING SECTION 36-201 OF THE
CODE OF THE CITY OF NORMAN SO AS TO REMOVE LOT ONE (1),
BLOCK ONE (1), OF ROSE ROCK SCHOOL ADDITION, TO NORMAN,
CLEVELAND COUNTY, OKLAHOMA, FROM THE PUD, PLANNED UNIT
DEVELOPMENT DISTRICT, AND PLACE SAME IN THE SPUD, SIMPLE
PLANNED UNIT DEVELOPMENT DISTRICT; AND PROVIDING FOR
THE SEVERABILITY THEREOF. (1515 WEST MAIN STREET)

APPLICANT/REPRESENTATIVE Rose Rock School Foundation
WARD 2
CORE AREA No

BACKGROUND: The property is currently utilized by Rose Rock School; the approval of
Ordinance No. 0-1314-12 in 2013 allowed for the school use at this site. This new proposal
involves adding new structures, including one carport, one flexible space, for storage or a shed,
an outdoor cooking area, a temporary structure/tent known as a "Yome", and converting the pool
into an underground greenhouse. Additionally, the applicant requested increasing the number
of students from 59 to 75. This proposal requires rezoning from the existing PUD, Planned Unit
Development, to a SPUD, Simple Planned Unit Development. (SPUDs are used for lots having
less than 5 acres; the SPUD ordinance was adopted in 2017.)

PROCEDURAL REQUIREMENTS:

GREENBELT MEETING: A Greenbelt Enhancement Statement was not required for
this application because the property is platted and a NORMAN 2025 amendment is not
required.

PRE-DEVELOPMENT: A Pre-Development meeting is not required for this application.
Rezoning alone of property less than 40-acres does not require a Pre-Development meeting.

Page 1 of 4
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ZONING ORDINANCE CITATION:

SEC 36-510 — SIMPLE PLANNED UNIT DEVELOPMENTS

1. General Description. The Simple Planned Unit Development referred to as SPUD, is a special
zoning district that provides an alternate approach to the conventional land use controls and to
a PUD, Planned Unit Development to maximize the unique physical features of a particular site
and produce unique, creative, progressive, or quality land developments.

The SPUD may be used for particular tracts or parcels of land that are to be developed,
according to a SPUD Narrative and a Development Plan Map and contains less than five (5)
acres.

The SPUD is subject to review procedures by Planning Commission and adoption by City
Council.

2. Statement of Purpose. It is the intent of this section to encourage developments with a
superior built environment brought about through unified development and to provide for the
application of design ingenuity in such developments while protecting existing and future
surrounding areas in achieving the goals of comprehensive plan of record. In addition the SPUD
provides for the following:

Encourage efficient, innovative use of land in the placement and/or clustering of buildings in a
development and protect the health, safety and welfare of the community.

Contribute to the revitalization and/or redevelopment of areas where decline of any type has
occurred. Promote infill development that is compatible and harmonious with adjacent uses and
would otherwise not be an area that could physically be redeveloped under conventional zoning.

Maintain consistency with the City’s Zoning Ordinance, and other applicable plans, policies,
standards and regulations on record.

Approval of a zone change to a SPUD adopts the Master Plan prepared by the applicant and
reviewed as a part of the application. The SPUD establishes new and specific requirements for
the amount and type of land use, residential densities, if appropriate, development regulations
and location of specific elements of the development, such as open space and screening.

STAFF ANALYSIS: The patrticulars of this SPUD include:

USE:
Permitted Principle Use:
a. School for Pre-K through elementary level education.
b. Housing for one faculty member and his/her family.
c. Accessory structures. Permitted structures include:
* [Existing one-story garage shall remain. (proposed additional carport)
* New storage sheds. Storage shed location zone as indicated on proposed site
plan. Storage sheds shall have a maximum size of 400 square feet.
The total number of storage sheds shall not exceed three (3). (Storage sheds may
consist of flexible space, such as a woodworking shed, outdoor cooking area, or
other appropriate temporary learning sites.)

Page 2 of 4
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* New trash and recycling enclosures.
* New children’s play structures and equipment, with a height not to exceed 10 feet.
(Addition of a Yome)
* Conversion of existing pool into a subterranean greenhouse
Other Permitted Uses:
a. If the Permitted Principle Use, as stated in above, is discontinued, the property may be
used for a detached one family dwelling

STUDENT COUNT: Rose Rock School will serve a maximum of 75 students, ranging
from early childhood to elementary age children. This is an increase from the 59 allowed in the
2013 PUD.

OPERATING SCHEDULE:
a. A Rose Rock School staff member will live in residence on-site.
b. School day operating hours will be from 8:00 am to 5:00 pm, Monday through Friday.
c. Staggered drop-off and pick-up times in 15-minute intervals shall be utilized
o Staggered drop-off times will be from 8:00 am to 8:45 am. Each drop-off interval
will accommodate approximately 15 students.
o Staggered pick up times shall be from 1:00 pm to 5:00 pm. Each pick-up interval
will accommodate approximately 20 students.

PARKING
a. Parking and paving areas shall comply with City of Norman standards and be
constructed with approved materials.
b. Twenty-five (25) parking spaces shall be provided.
c. If needed, special event parking shall utilize designated areas of the driveway. Off-site
parking will be available at St. Stephen’s Methodist Church at 1801 W. Brooks St., along
with a shuttle or carpool service to Rose Rock School.

LANDSCAPING: Landscaping as shown on the Site Plan.
SIGNAGE: All signage shall comply with City of Norman requirements.

LIGHTING: Existing light fixtures on the existing buildings will remain. New light fixtures shall
comply with the City of Norman’s Commercial Outdoor Lighting Standards.

SANITATION/UTILITIES: Trash and recycling shall comply with City of Norman standards for
commercial pick-up. Trash receptacle and enclosure as shown on Site Plan.

FENCING/WALLS. All fences, walls and screens shall comply with City of Norman
requirements.

EXISTING ZONING: The existing zoning for the subject property is PUD, Planned Unit
Development, adopted by Ordinance No. O-1314-12. The current PUD allows for the same
principle use of a school but less students than now requested.

Page 3 of 4
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ALTERNATIVES/ISSUES:

IMPACTS: The applicant, Rose Rock School Foundation, requests to amend their zoning to
include additional buildings and increase the number of students from 59 to 75. The proposed
use will not have any adverse effects on the existing land use or considerably increase traffic in
the area, the property will continue to serve the same purposes as currently adopted.

OTHER AGENCY COMMENTS:

FIRE DEPARTMENT AND BUILDING PERMIT REVIEW: If alterations to the layout of the
building occur, a building permit will be required. Any alteration to the fire protection systems will
also require permitting. With the increased occupant load, an updated life safety plan should be
provided to staff to review for compliance with the new occupant loads. This is typically a floor
plan, which shows the number of exits and their paths of egress including egress widths. The
occupant loading should be reflected in the various rooms in such plan. Other features needing
detail include, if the building is sprinkled or of fire resistant rated construction, if applicable.
Conversion of a pool to a greenhouse will require a permit application. Plan submission should
include a site plan, floor plans highlighting paths of egress, and structural details. Any accessory
buildings in excess of 120 sq. ft. will require a permit and require a site plan, floor plan and
possibly other submittals depending on the size of the proposed buildings.

PUBLIC WORKS/ENGINEERING: The property is already platted, no additional
requirements.

TRAFFIC ENGINEER: The increase in the student population does not require additional
submittal. The school zone warning/caution sign was installed for this site in 2015.

UTILITIES: No additional requirements for this application.
CONCLUSION: Staff forwards this request for rezoning from PUD, Planned Unit

Development to a SPUD, Simple Planned Unit Development, and Ordinance No. O-2324-41 for
consideration by City Council.

PLANNING COMMISSION RESULTS: At their meeting of March 14, 2024, Planning
Commission recommended adoption of Ordinance No. 0O-2324-41 by a vote of 7-0.

Page 4 of 4
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Rose Rock School Foundation — SPUD Narrative

1515 W. Main St. Norman, OK 73069

Submitted: August 5, 2013

Revised per Pre-Development Meeting Comments: August 29, 2013
Revised per City Comments: September 5, 2013 Submitted

with Final Plat: June 9, 2014

Revised for SPUD rezoning: March 8, 2024

Introduction:
The Rose Rock School in Norman seeks to rezone it from Planned Unit Development
(PUD) to Simple Planned Unit Development (SPUD)

Rose Rock School Mission:

“The Rose Rock School offers an education that respects the developmental stages and
unique qualities of each child. Our curriculum fosters acute cognitive skills, keen
emotional awareness, and meaningful worldly activity. Our long-term goal is to help lead
children toward conscious adulthood, in which they respect diversity, interact
harmoniously with all people, nurture and protect the natural world, and give joyfully to
the communities in which they live.”

“Rose Rock offers innovative education in a nurturing environment. Our Kindergarten is
held in a comforting home-like atmosphere that provides many natural opportunities for
learning. We offer a mixed-age setting, where the children socialize in a close-knit
community, cooperating with and caring for each other. The children interact daily with
the natural world. They care for our garden, relate with animal life, and play outside in all
seasons. Each meal is homemade with fresh, whole, organic food and served family-style
around a beautiful, simply set table. The older children help with all aspects of meal
preparation and clean-up. Each day is infused with the joyful work of a happy home, and
the crafts and tasks change as we progress through the seasons.”

Project Description:

The Rose Rock School is seeking to rezone the site from PUD, Planned Unit
Development, to SPUD, Simple Planned Unit Development to amend the existing PUD
to allowed additional buildings and additional students.

Project Schedule:

The construction of proposed site improvements and building improvements, where
required, is anticipated to begin following all required City approvals. Improvements will
be phased as needed to accommodate enroliment and City requirements. The proposed
site improvements indicated, once constructed, are intended to accommodate a
maximum of 75 students.

Proposed SPUD Zoning Requirements:
SPUD Statement of Purpose:
The intent of this SPUD is to develop zoning guidelines that will support the mission and

needs of the Rose Rock School, preserve and enhance the existing site as well as the
character of the surrounding residential neighborhood.

Butzer Gardner Architects 718W.SheridanOklahomaCity,OK73102 T:405.601.4949
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Rose Rock School Foundation — SPUD Narrative

1515 W. Main St. Norman, OK 73069

Submitted: August 5, 2013

Revised per Pre-Development Meeting Comments: August 29, 2013
Revised per City Comments: September 5, 2013 Submitted

with Final Plat: June 9, 2014

Revised for SPUD rezoning: March 8, 2024

1. Permitted Principle Use:
la. School for pre-K through elementary level education.
1b. Housing for one faculty member and his/her family.
1c. Accessory structures. Permitted structures include:

» Existing one-story garage shall remain. (proposed additional carport)

* New storage sheds. Storage shed location zone as indicated on Site
Plan. Storage sheds shall have a maximum size of 400 square feet.
The total number of storage sheds shall not exceed (3) three. (Or
flexible space such as woodworking shed, outdoor cooking, or other
appropriate temporary learning site.)

* New trash and recycling enclosures.

* New children’s play structures and equipment, with a height not to
exceed 10 feet. Including a Yome (tent like semi-permanent
structure).

» Conversion of existing pool into subterranean greenhouse.

2. Other Permitted Uses

2a. If the permitted principle use, as stated in #1 above, is discontinued, the
property may be used for a detached one family dwelling.

3. Area Regulations:
3a. The existing land area of approximately 3.72 acres, or 162,043 square feet
shall remain as a single lot. Subdivisions are not permitted.
3b. Front Yard: All accessory structures shall be set back from street right-of-way
lines at a minimum of 50 feet.
3c. Side Yard: All accessory structures shall be set back at a minimum of 20 feet.
3d. Rear Yard: All accessory structures shall be set back at a minimum of 30
feet.
3e. All existing structures to remain are located within the stated setbacks.
3f. No additional buildings or structures are permitted other than noted on the site
plan submitted.

4. Height Regulations:
4a. Existing building height of (3) stories shall remain.
4b. Existing (1) story garage remains.
4c. New accessory structure height shall not exceed 10 feet.

5. Student Count:

5a. Rose Rock School will serve a maximum of 75 students ranging from early
childhood to mixed age elementary, per Oklahoma DHS.

Butzer Gardner Architects 718W.SheridanOklahomaCity,OK73102 T:405.601.4949
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Rose Rock School Foundation — SPUD Narrative

1515 W. Main St. Norman, OK 73069

Submitted: August 5, 2013

Revised per Pre-Development Meeting Comments: August 29, 2013
Revised per City Comments: September 5, 2013 Submitted

with Final Plat: June 9, 2014

Revised for SPUD rezoning: March 8, 2024

6. Operating Schedule:

6a. A Rose Rock School staff member will live in residence on site.

6b. School day operating hours will be from 8am to 5pm, Monday through Friday.
6c¢. Staggered drop-off and pick-up times in 15 minute intervals shall be utilized.
6d. Staggered drop-off times will be from 8:00 am through 8:45 am.

Each drop-off interval will accommodate approximately 15 students.
6e. Staggered pick up times shall be from 1pm through 5pm. Each pickup interval
will accommodate approximately 20 students.

7. Landscaping
7a. Landscaping as shown on the site plan.

8. Site Lighting
8a. EXxisting light fixtures on the existing buildings remain.
8b. New light fixtures shall comply with the City of Norman’s Commercial Lighting
Ordinance.

9. Waste Management
9a. Trash and Recycling shall comply with City of Norman standards for
commercial pick-up.
9b. Trash receptacle and enclosure as shown on Site Plan.

10. Parking

10a. Parking and paving areas shall comply with City of Norman standards and
be constructed with approved materials.

10b. (25) Twenty-five parking spaces shall be provided.

10c. If needed, special event parking shall utilize designated areas of the
driveways. Off-site parking will be available at St. Stephen’s Methodist
Church at 1801 W. Brooks St., along with a shuttle or carpool service to
Rose Rock School.

11. Fencing Walls and Screening.
11a. All fences, walls and screens shall comply with City of Norman
requirements.

12. Signs
12a. All signage shall comply with City of Norman requirements.

End of Proposed SPUD Zoning Requirements.

Butzer Gardner Architects 718W.SheridanOklahomaCity,OK73102 T:405.601.4949
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0-2324-41

AN ORDINANCE OF THE COUNCIL OF THE CITY OF
NORMAN, OKLAHOMA, AMENDING SECTION 36-201 OF
THE CODE OF THE CITY OF NORMAN SO AS TO REMOVE
LOT ONE (1), BLOCK ONE (1), OF ROSE ROCK SCHOOL
ADDITION, TO NORMAN, CLEVELAND COUNTY,
OKLAHOMA, FROM THE PUD, PLANNED UNIT
DEVELOPMENT DISTRICT, AND PLACE SAME IN THE
SPUD, SIMPLE PLANNED UNIT DEVELOPMENT DISTRICT;
AND PROVIDING FOR THE SEVERABILITY THEREOF.
(1515 West Main Street)

WHEREAS, Rose Rock School Foundation, the owners of the hereinafter
described property, have made application to have the subject property removed
from the PUD, Planned Unit Development District and placed in the SPUD,
Simple Planned Unit Development District; and

WHEREAS, said application has been referred to the Planning Commission of
said City and said body has, after conducting a public hearing on March 14, 2024
as required by law, considered the same and recommended that the same should
be granted and an ordinance adopted to effect and accomplish such rezoning; and

WHEREAS, the City Council of the City of Norman, Oklahoma, has thereafter
considered said application and has determined that said application should be
granted and an ordinance adopted to effect and accomplish such rezoning.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NORMAN,
OKLAHOMA:

§

4.

That Section 36-201 of the Code of the City of Norman, Oklahoma, is hereby
amended so as to remove the following described property from the PUD, Planned
Unit Development District and place the same in the SPUD, Simple Planned Unit
Development District, to wit:

Lot 1, Block 1, of Rose Rock School Addition, to Norman, Cleveland County,
Oklahoma.

Containing approximately 3.7 acres.
Further, pursuant to the provisions of Section 36-510 of the Code of the City of

Norman, as amended, the following condition is hereby attached to the zoning of
the tract:

Iltem 4.
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Ordinance No. O-2324-41

Page 2
a. The site shall be developed in accordance with the SPUD Narrative,
Site Development Plan, and supporting documentation, which are
made a part hereof.

8 6. Severability. If any section, subsection, sentence, clause, phrase, or portion of this
ordinance is, for any reason, held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct, and
independent provision, and such holding shall not affect the validity of the
remaining portions of this ordinance.

ADOPTED this day of NOT ADOPTED this day of

, 2024, , 2024,

(Mayor) (Mayor)

ATTEST:

(City Clerk)

Iltem 4.
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FINAL SITE DEVELOPMENT PLAN

ROSE ROCK SCHOOL - PLANNED UNIT DEVELOPMENT

A SUBDIVISION OF PART OF THE SOUTHEAST QUARTER (SE/4) OF SECTION TWENTY-FIVE (25), TOWNSHIP NINE (9)
NORTH, RANGE THREE (3) WEST OF THE INDIAN MERIDIAN TO THE CITY OF NORMAN, CLEVELAND COUNTY, OKLAHOMA
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ZONING SUMMARY

SITE LOCATION:
1515 W. MAIN ST.
NORMAN, OK 73069

CURRENT ZONING: R-1 SINGLE FAMILY RESIDENTIAL
PROPOSED ZONING: PUD

SETBACKS PROVIDED:
50' FRONT
20' SIDE
30' REAR

OFF-STREET PARKING: 25 SPACES MIN PER PUD

LOT AREA:
3.72 ACRES (162,043 SF) - NO CHANGES PROPOSED

BUILDING FOOTPRINT

EXISTING HOUSE: 2,152 SF - NO CHANGES

PROPOSED

EXISTING GARAGE: 1,332 SF - NO CHANGES
PROPOSED
TOTAL: 3,484 SF

BUILDING AREA : SITE AREA =
3,484 SF : 162,043 SF = 2.15%

PROPOSED IMPERVIOUS PAVING AREA (INCLUDES
BUILDINGS) : SITE AREA =
31,148 SF : 162,043 SF = 19.2%

PROPOSED GREEN SPACE = 130,895 SF OR 80% OF SITE

(130,895 / 59 STUDENTS = 2,218.5 GREEN SPACE SF PER
STUDENT)

PROJECT NOTES

24TH AVE. NW

1. REFER TO PUD NARRATIVE FOR ADDITIONAL
INFORMATION.

2. ALL NEW PAVING TO BE FLUSH WITH EXISTING
PAVING TO REMAIN. IF RAISED CURB AROUND
BUILDING IS UTILIZED, ACCESSIBLE CURB RAMPS
SHALL BE PROVIDED. EXISTING SITE DRAINAGE
PATHS TO REMAIN. NO CHANGES TO OVERALL SITE
DRAINAGE PATTERNS ARE PROPOSED.

Project Schedule:

As stated in the approved PUD, the construction of
proposed site improvements and building improvements,
where required, is anticipated to begin following all
required City approvals. Improvements will be phased as
needed to accommodate enroliment and City
requirements. The proposed site improvements
indicated, once constructed, are intended to
accommodate a maximum of 59 students.

1515 W. MAIN ST
NORMAN, OK
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Item 4.

CITY OF NORMAN, OK

PLANNING COMMISSION MEETING - AMENDED

Municipal Building, Council Chambers, 201 West Gray, Norman, OK 73069
Thursday, March 14, 2024 at 6:30 PM

MINUTES

The Planning Commission of the City of Norman, Cleveland County, State of Oklahoma, met in
Regular Session in Council Chambers of the Norman Municipal Building, 201 West Gray Street,
on the 14th day of March, 2024.

Notice and agenda of the meeting were posted at the Norman Municipal Building and online at
https://norman-ok.municodemeetings.com at least twenty-four hours prior to the beginning of the
meeting.

Chair Erica Bird called the meeting to order at 6:32 p.m.

ROLL CALL
PRESENT
Cameron Brewer
Steven McDaniel
Liz McKown
Chair Erica Bird
Doug McClure
Jim Griffith
Maria Kindel

ABSENT
Michael Jablonski
Kevan Parker

A quorum was present.

STAFF PRESENT

Lora Hoggatt, Planning Services Manager
Roné Tromble, Admin. Tech. IV

Beth Muckala, Assistant City Attorney
Bryce Holland, Multimedia Specialist
Awet Frezgi, Traffic Engineer

Paul D’Andrea, Capital Projects Engineer
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Item 4.

NON-CONSENT ITEMS

Rose Rock School SPUD

2. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,
AND/OR POSTPONEMENT OF ORDINANCE NO. 0-2324-41: AN ORDINANCE OF
THE COUNCIL OF THE CITY OF NORMAN, OKLAHOMA, AMENDING SECTION 36-
201 OF THE CODE OF THE CITY OF NORMAN SO AS TO REMOVE LOT ONE (1),
BLOCK ONE (1), OF ROSE ROCK SCHOOL ADDITION, TO NORMAN, CLEVELAND
COUNTY, OKLAHOMA, FROM THE PUD, PLANNED UNIT DEVELOPMENT
DISTRICT, AND PLACE SAME IN THE SPUD, SIMPLE PLANNED UNIT
DEVELOPMENT DISTRICT; AND PROVIDING FOR THE SEVERABILITY THEREOF.
(1515 WEST MAIN STREET)

ITEMS SUBMITTED FOR THE RECORD:
Staff Report

Location Map

SPUD Narrative

Final Site Development Plan

PON=

PRESENTATION BY STAFF: Lora Hoggatt reviewed the staff report, a copy of which
is filed with the minutes.

PRESENTATION BY THE APPLICANT: Brent Swift, 1112 Whispering Pines Drive, is
a member of the Board of Rose Rock School. They would like to increase the number
of students. They plan to remodel the garage to turn it into classroom space, and add
a carport for the residents of the house. The yome will be used for music, teaching, and
crafts.

Ms. McKown asked how many students are currently enrolled. Mr. Swift replied there
are 54.

Ms. Bird asked for more information about the yome. Mr. Swift explained it is a semi-
permanent structure, tent material with windows and doors, over a floating deck.

Ms. Bird asked about the underground greenhouse space. Mr. Swift explained that it
will be a mix between a greenhouse and a subterranean hydroponic space to repurpose
the existing pool and use it as a teaching tool.

AUDIENCE PARTICIPATION: None

DISCUSSION AND ACTION BY THE PLANNING COMMISSION:

Motion made by Kindel, seconded by Griffith, to recommend adoption of Ordinance No.
0-2324-41 to City Council.

Voting Yea: Brewer, McDaniel, McKown, Bird, McClure, Griffith, Kindel

The motion to recommend adoption of Ordinance No. 0-2324-41 to City Council
passed by a vote of 7-0.
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File Attachments for ltem:

5. CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT, ACCEPTANCE,
REJECTION, AMENDMENT, AND/OR POSTPONEMENT OF RECEIPT OF REPORT
ENTITLED “THE CITY OF NORMAN SINGLE AUDIT REPORT FOR THE YEAR
ENDED JUNE 30, 2023,” AS PREPARED BY THE CITY OF NORMAN FINANCE
DEPARTMENT AND AUDITED BY THE FIRM OF FORVIS, L.L.P., FOR THE CITY OF
NORMAN, OKLAHOMA, NORMAN UTILITIES AUTHORITY, NORMAN MUNICIPAL
AUTHORITY, NORMAN ECONOMIC DEVELOPMENT AUTHORITY AND NORMAN
TAX INCREMENT FINANCE AUTHORITY.
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Item 5.

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Clint Mercer
PRESENTER: Clint Mercer, Chief Accountant
ITEM TITLE: CONSIDERATION OF SUBMISSION, ACKNOWLEDGEMENT,

ACCEPTANCE, REJECTION, AMENDMENT, AND/OR POSTPONEMENT
OF RECEIPT OF REPORT ENTITLED “THE CITY OF NORMAN SINGLE
AUDIT REPORT FOR THE YEAR ENDED JUNE 30, 2023, AS
PREPARED BY THE CITY OF NORMAN FINANCE DEPARTMENT AND
AUDITED BY THE FIRM OF FORVIS, L.L.P., FOR THE CITY OF
NORMAN, OKLAHOMA, NORMAN UTILITIES AUTHORITY, NORMAN
MUNICIPAL AUTHORITY, NORMAN ECONOMIC DEVELOPMENT
AUTHORITY AND NORMAN TAX INCREMENT FINANCE AUTHORITY.

BACKGROUND:

Many of the federal and state grants that the City receives require an audit report to be reviewed
by independent accountants, as directed by the Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Award. The “Single Audit” report is included to
meet those requirements.

On June 9, 2023, the Council accepted the proposal of Forvis, LLP, (RFP 2223-64), to provide
independent auditing services for the City of Norman, the Norman Municipal Authority, Norman
Utilities Authority, Norman Tax Increment Finance Authority and related entities for a period of
three fiscal years with an option to extend the services for an additional two fiscal years.

DISCUSSION:

The audited financial statements of both the City and its Trusts were received by City Council
on December 12, 2023. The Single Audit was not complete at that time.

The City received an unmodified (“clean”) opinion from Forvis, LLP that the Single Audit fairly
represents the City’s grant operations as of June 30, 2023, in all material respects.

Also included with this item is a “management letter” from Forvis, LLP. It discusses findings
during the audit review that are not considered material to the overall operations of the City,

Page 1 of 2
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future audit and accounting standards to be considered, or other items that would impact on

the fair representation of the City’s financial position.

RECOMMENDATION:

Item 5.

It is recommended that the Fiscal Year 2022-2023 Single Audit Report be accepted. All

documents are available for review in the City Clerk’s Office.

Page 2 of 2
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Item 5.

FORV/S

Two Leadership Square South Tower, 211 N. Robinson Avenue, Suite 600 / Oklahoma City, OK 73102
P 405.606.2580 / F 405.600.9799
forvis.com

Honorable Mayor, City Council, Finance Committee, and Management
City of Norman, Oklahoma
Norman, Oklahoma

As part of our audit of the compliance of City of Norman, Oklahoma as of and for the year ended June 30,
2023, we wish to communicate the following to you.

AUDIT SCOPE AND RESULTS

Auditor’'s Responsibility Under Auditing Standards Generally Accepted in the United
States of America; the Standards Applicable to Financial Audits Contained in Government
Auditing Standards, Issued by the Comptroller General of the United States; and U.S.
Office of Management and Budget (OMB) Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance)

An audit performed in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the Uniform Guidance is designed to obtain
reasonable, rather than absolute, assurance about whether noncompliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect
on a major federal award program occurred.

A compliance audit includes designing procedures to detect both intentional and unintentional material
noncompliance. The auditor can obtain reasonable, but not absolute, assurance about the entity’s
compliance because of factors such as the need for judgment, the use of sampling, the inherent limitations
of internal control over compliance with applicable compliance requirements, and the fact that much of the
evidence available to the auditor is persuasive rather than conclusive in nature. Our engagement does not
include a detailed audit of every transaction. Our contract more specifically describes our responsibilities.

Refer to letter dated December 6, 2023 for communications as the result of the financial statement audit.

These standards require communication of significant matters related to a compliance audit that are
relevant to the responsibilities of those charged with governance in overseeing the compliance audit
process. Such matters are communicated in the remainder of this letter or have previously been
communicated during other phases of the audit. The standards do not require the auditor to design
procedures for the purpose of identifying other matters to be communicated with those charged with
governance.

An audit of compliance does not relieve management or those charged with governance of their
responsibilities. Our contract more specifically describes your responsibilities.

Significant Unusual Transactions

Significant unusual transactions represent significant transactions that are outside the normal course of
business for the entity or that otherwise appear to be unusual due to their timing, size, or nature. We have

identified the following transactions that we consider to be significant and unusual.

No matters are reportable.

QPRAXIT| ss

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.




CITY OF NORMAN, OKLAHOMA ltem 5.

March 27, 2024
Page 2

Other Material Communications
Listed below are other material communications between management and us related to the audit:

e Management representation letter (attached)

¢ We orally communicated to management deficiencies in internal control over compliance identified
during our audit that are not considered material weaknesses or significant deficiencies.

This communication is intended solely for the information and use of management, the Finance Committee,

City Council, others within the entity, and federal agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

FORVIS,LLP

March 27, 2024
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N * The City of
Yol N 0 R MAN
c £.0. Box 370 OFFICE OF THE FINANCE DIRECTOR
o ®iemB070 Phone 405-366-5413
01 W. Gray Street, Bldg. C FAX: 405-366-5417
orman, OK 73069
Provided to:
FORVIS, LLP
Centified Public Accountants
211 N. Robinson Avenue, Suite 600
Oklahoma City, OK 73102-9421
The undersigned (We) are providing this letter in connection with FORVIS’ audit of our compliance with
requiremenis applicable to our major federal awards program as of and for the year ended June 30, 2023.
Our representations are current and effective as of the date of FORVIS' report: March 27, 2024.
Our engagement with FORVIS is based on our contract for services dated: August 4, 2023,
Consideration of Material Matters
Certain representations in this letter are described as being limited {o matters that are material. ltems are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable
person relying on the information would be changed or influenced by the omission or misstatement. An
ormission or misstatement that is monetarily small in amount could be considered material as a result of
qualitative factors.
Confirmation of Matters Specific to the Subject Matter of FORVIS’ Report
We confirm, to the best of our knowledge and belief, the following:
Broad Matters
1. We have fulfilled our responsibilities, as set out in the terms of our contract, for compliance with
requirements applicable to our major federal awards program.
2. We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.
3.  We have provided you with:
a. Access to all information of which we are aware that is relevant to the compliance
requirements applicable to each of cur major federal awards programs.
b. Additional information that you have requested from us for the purpose of the audit.
c. Unrestricted access to persons within the entity from whom you determined it necessary
to obtain audit evidence.
d. All significant contracts and grants.
4. We have responded fully and truthfully to all your inquiries.
37
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CITY OF NORMAN

Page 2

Government Auditing Standards

5.

10.

We acknowledge that we are responsible for compliance with applicable laws, regulations, and
provisions of contracts and grant agreements.

We have identified and disclosed to you all laws, regulations, and provisions of contracts and grant
agreements that have a direct and material effect on the determination of amounts in our financial
statements or other financial data significant to the audit objectives.

We have identified and disclosed to you any violations or possible violations of laws, regulations,
including those pertaining to adopting, approving, and amending budgets, and provisions of
contracts and grant agreements, tax or debt limits, and any related debt covenants whose effects
should be considered for recognition and/or disclosure in the financial statements or for your
reporting on noncompliance.

We have taken or will take timely and appropriate steps to remedy any fraud, abuse, illegal acts,
or violations of provisions of contracts or grant agreements that you or other auditors report.

We have a process to track the status of audit findings and recommendations.

We have identified to you any previous financial audits, attestation engagements, performance
audits, or other studies related to the objectives of your audit and the corrective actions taken to
address any significant findings and recommendations made in such audits, attestation
engagements, or other studies.

Federal Awards Programs {Uniform Guidance)

11,

12

13.

14,

15.

16,

We have identified in the schedule of expenditures of federal awards all assistance provided (either
directly or passed through other entities) by federal agencies in the form of grants, contracts, loans,
loan guarantees, property, cooperative agreements, interest subsidies, commodities, insurance,
direct appropriations, or in any other form.

We have disclosed to you all contracts or other agreements with service organizations, and we
have disclosed to you all communications from the service organizations relating to
noncompliance at the service organizations.

We have reconciled the schedule of expenditures of federal awards to the financial statements.

Federal awards-related revenues and expenditures are fairly presented, both in form and content,
in accordance with the applicable criteria in the entity's financial statements.

We have evaluated all recipient organizations that received federal funding and have correctly
identified all subrecipients on the schedule of expenditures of federal awards.

We have identified the types of compliance requirements described in the {1.S. Office of
Management and Budget (OMB} Compliance Supplement regarding activities allowed or
unallowed; allowable costs/cost principles; cash management; eligibility; equipment and real
property management; maliching, level of effort, earmarking; period of performance of federal
funds, procurement and suspension and debarment; program income; reporting; subrecipient
monitoring; and special tests and provisions that are applicable to each of our federal awards
programs. We have identified to you our interpretation of any applicable compliance requirements
subject to varying interpretations.

Item 5.
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Page 3

17.

18.

18.

20.

21.

22,

23.

24,

25.

26.

27.

28.

29.

30.

We are responsible for complying, and have complied, with the requirements of Title 2 U.S, Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance).

We are responsible to understand and comply with the requirements of federal statutes,
regulations, and the terms and conditions of federal awards related to each of our federal awards
programs and have disclosed to you any and all instances of noncompliance with those
requirements occurring during the period of your audit or subsequent thereto to the date of this
letter of which we are aware. Except for any instances of noncompliance we have disclosed to
you, we believe the entity has complied with all applicable compliance requirements.

We are responsible for the design, implementation, and maintenance of internal controls over
compliance that provide reasonable assurance we have administered each of our federal awards
programs in compliance with federal statutes, regulations, and the terms and conditions of the
federal awards.

We have made available to you all federal awards (including amendments, if any) and any other
correspondence or documentation relevant to each of our federal awards programs and to our
compliance with applicable requirements of those programs.

The information presented in federal awards program financial reports and claims for advances
and reimbursements is supported by the books and records from which our financial statements
have been prepared.

The costs charged to federal awards are in accordance with applicable cost principles.

The reporls provided to you related to federal awards programs are true copies of reporis
submitted or electronically transmitied to the federal awarding agency, the applicable payment
system, or pass-through entity in the case of a subrecipient.

Amounts claimed or used for matching were determined in accordance with the Uniferm Guidance
regarding cost principles.

We have monitored any subrecipients to determine that they have expended federal-awards in
accordance with federal statutes, regulations, and the terms and conditions of the subaward and
have met the audit and other requirements of the Uniform Guidance.

We have taken appropriate corrective action on a timely basis after receipt of any subrecipient's
auditor's report that identified findings and questioned costs pertaining to federal awards programs
passed through to the subrecipient by us.

We have considered the results of any subrecipient’s audits received and made any necessary
adjustments to our books and records.

We have disclosed to you any communications from federal awarding agencies and pass-through
entities concerning possible noncompliance with the applicable compliance requirements for each
of our federal awards programs, including any communications received from the end of the period
of your audit through the date of this letter.

We have identified to you any previous compliance audits, attestation engagements, and internal
or external monitoring related to the objectives of your compliance audit, including findings
received and corrective actions taken to address any significant findings and recommendations
made in such audits, attestation engagements, or other monitoring.

The reporting package does not contain any protected personally identifiable information.

Item 5.

39




CITY OF NORMAN

Page 4

3.

No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies or material weaknesses in internal control over compliance subsequent to
the period covered by the auditor's report.

Litigation, Laws, Rulings, & Regulations

32

33.

34.

We have no knowledge of communications, other than those specifically disclosed, from regulatory
agencies, governmental representatives, employees, or others concerning investigations or
allegations of noncompliance with laws and regulations, deficiencies in financial reporting
practices, or other matters that could have a material adverse effect on our compliance.

We have disclosed to you all known instances of violations or noncompliance or possible violations
or suspected noncompliance with laws and regulations whose effects should be considered.

There are no regulatory examinations currently in progress for which we have not received
examination reports.

Nonattest Services

35.

36.

You have provided nonattest services, including the following, during the period of this
engagement:

e Preparing a draft of the schedule of expenditures of federal awards.

e Completing the auditee portion of the Form SF-SAC (Data Collection Form) through the
Federal Audit Clearinghouse,

With respect to these services:

a. We have designated a qualified management-level individual to be responsible and
accountable for overseeing the nonattest services.

b. We have established and monitored the performance of the nonattest services to ensure
they meet our cbjectives.

c. We have made any and all decisions involving management functions with respect to the
nonattest services and accept full responsibility for such decisions.

d. We have evaluated the adequacy of the services performed and any findings that resulted.

. We have established and maintained internal controls, including monitoring ongoing
activities.

f. When we receive final deliverables from you, we will store those deliverables in
information systems controiled by us. We have taken responsibility for maintaining internal
control over these deliverables.

Supplementary Information

37.

With regard to supplementary information:

a. We acknowledge our responsibility for the presentation of the supplementary information
in accordance with the applicable criteria.

Item 5.
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CITY OF NORMAN
Page 5

b. We believe the supplementary information is fairly presented, both in form and content, in
accordance with the applicable criteria.

c. The methods of measurement and presentation of the supplementary information are
unchanged from those used in the prior period, and we have disclosed to you any
significant assumptions or interpretations underiying the measurement and presentation
of the supplementary information.

d. We believe the significant assumptions or interpretations underlying the measurement
and/or presentation of the suppiementary information are reasonable and appropriate.

e. If the supplementary information is not presented with the audited financia! statements,
we will make the audited financial statements readily available to intended users of the
supplementary information no later than the date such information and the related
auditor's report are issued.

W%%

Darrel Pyle, City Manager Anthony Francisco, Director of Finance
Darrel.Pyle@NormanOK.gov Anthony.Francisco@NormanQOK.gov

o

Clint Mercer, Chief Accountant
Clint. Mercer@NormanOK.gov
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City of Norman, Oklahoma

Single Audit Reports

June 30, 2023

Item 5.
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City of Norman, Oklahoma
June 30, 2023
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City of Norman, Oklahoma

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2023

Item 5.

Federal
Assistance Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Pass-Through Entity Grant or Other Through to Federal
Program or Cluster Title Number Identifying Number Identifying Number Subrecipients Expenditures
U.S. Department of Housing and Urban D
CDBG - Entitlement Cluster
Community Development Block Grants/Entitlement Grants 14218 None #B-17 MC-40-0002 $ - S 6,225
Community Development Block Grants/Entitlement Grants None #B-18 MC-40-0002 - (995)
Community Development Block Grants/Entitlement Grants None #B-19 MC-40-0002 - 7,948
Community Development Block Grants/Entitlement Grants None #B-20 MC-40-0002 - 21,178
Community Development Block Grants/Entitlement Grants None #B-21 MC-40-0002 - 82,151
Community Development Block Grants/Entitlement Grants None #B-22 MC-40-0002 726,961
COVID-19 — Community Development Block Grants/Entitlement Grants None #B-20 MW-40-0002 (CARES) - 310,084
Total CDBG — Entitlement Cluster - 1,153,552
HOME Investment Partnerships Program 14.239 None #M-18 MC-40-0204 - 58,691
HOME Investment Partnerships Program None #M-19 MC-40-0204 - 208,804
HOME Investment Partnerships Program None #M-20 MC-40-0204 - 283,435
HOME Investment Partnerships Program None #M-21 MC-40-0204 - 1,444
HOME Investment Partnerships Program None #M-22 MC-40-0204 - 20,024
Subtotal 14.239 - 572,398
Pass-Through Oklahoma Department of Commerce
COVID-19 — Community Development Block Grants/State’s
Program and Non-Entitlement Grants in Hawaii 14.228 18221 CDBGCR20 None - 455,667
Total U.S. Department of Housing and Urban Development - 2,181,617
U.S. Department of Interior
Pass-Through Oklahoma State Historic Preservation Office
Historic Preservation Fund Grants-in-Aid 15.904 21-612 None - 8,407
Total U.S. Department of Interior - 8,407
U.S. Department of Justice
Pass-Through Oklahoma District Attorney's Office
Crime Victim Assistance 16.575 2022-VOCA-Norman PD 199 None - 26,272
Edward Byrne Memorial Justice Assistance Grant (JAG) 16.738 None 15PBJA-21-GG-01749-JAGX - 15,509
Edward Byrne Memorial Justice Assistance Grant (JAG) None 15PBJA-22-GG-01749-JAGX - 36,792
Subtotal 16.738 - 52,301
Equitable Sharing Program 16.922 None None - 673
Total U.S. Department of Justice - 79,246
U.S. Department of Transportation
Pass-Through Association of Central Oklahoma Governments
Highway Planning and Construction 20.205 J/P 11767(37) None - 16,000
Highway Planning and Construction FTA-PL-2023-02 None - 40,000
Highway Planning and Construction CMAQ2022-01 None - 8.333
Subtotal 20.205 - 64,333
Pass-Through Oklahoma Tourism and Recreation Department
Recreational Trails Program 20.219 21(111) None - 25,500
Federal Transit Cluster
Federal Transit — Formula Grants 20.507 None OK-2022-011-00 - 679,700
Federal Transit — Formula Grants None 0OK-2023-004-00 - 2,313,333
Federal Transit — Formula Grants None 0OK-2023-023-00 - 456,107
Total Federal Transit Cluster - 3,449,140
Highway Safety Cluster
Pass-Through Oklahoma State Highway Safety Office
State and Community Highway Safety 20.600 PT-22-03-19-14 None - 5,545
State and Community Highway Safety PT-23-03-23-15 None - 4,630
Total Highway Safety Cluster - 10,175
Total U.S. Department of Transportation - 3,549,148
Federal
44
The accompanying notes are an integral part of this Schedule. 1



City of Norman, Oklahoma

Schedule of Expenditures of Federal Awards, continued
Year Ended June 30, 2023

Item 5.

Assistance Passed Total
Federal Grantor/Pass-Through Grantor/ Listing Pass-Through Entity Grant or Other Through to Federal
Program or Cluster Title Number Identifying Number Identifying Number Subrecipients Expenditures
U.S. Department of Treasury
COVID-19 - Coronavirus State and Local Recovery Funds 21.027 None None $ 2,786,000 $ 4,239,243
Total U.S. Department of Treasury 2,786,000 4,239,243
U.S. Department of Federal Emergency Management
Pass-Through Oklahoma Department of Emergency Management
FEMA - Disaster Grants — Public Assistance (Oct 2020 Ice Storm) 97.036 FEMA 4575 DR OK None - 775,623
FEMA — Hazard Mitigation Grant Program 97.039 None DR-4438-0012-OK - 170,559
FEMA - Building Resilient Infrastructure and Communities 97.047 None FEMA EMT-2020-BR-014-004 - 81,053
FEMA - Building Resilient Infrastructure and Communities None FEMA EMT-2020-BR-014-005 - 54,285
Subtotal 97.047 - 135,338
Total U.S. Department of Federal Emergency Management - 1,081,520
U.S. Department of Health and Human Services
Pass-Through National Association of County and City Health Officials
Medical Reserve Corps Small Grant Program 93.008 MRC 20 - 0333 None - 2,354
Medical Reserve Corps Small Grant Program MRC 22 - 0333 None - 1,625
Medical Reserve Corps Small Grant Program MRC RISE22 - 0333 None - 67,675
Medical Reserve Corps Small Grant Program MRC 23 - 0333 None - 4,000
Subtotal 93.008 - 75,654
Total U.S. Department of Health and Human Services - 75,654
Total Expenditures of Federal Awards $ 2,786,000 $ 11,214,835

The accompanying notes are an integral part of this Schedule.
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City of Norman, Oklahoma
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2023

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of the City of Norman, Oklahoma (the City) under programs of the federal
government for the year ended June 30, 2023. The information in this Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Because the Schedule presents only a selected portion of the operations of
the City, it is not intended to and does not present the financial position, changes in financial
position, or cash flows of the City.

Note 2: Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the modified accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform Guidance
or other regulatory requirements, wherein certain types of expenditures are not allowable or are
limited as to reimbursement. Negative amounts shown on the Schedule represent adjustments or
credits made in the normal course of business to amounts reported as expenditures in prior years.

Note 3: Indirect Cost Rate

The City has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.
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Two Leadership Square South Tower, 211 N. Robinson Avenue, Suite 600 / Oklahoma City, OK 73102
P 405.606.2580 / F 405.600.9799
forvis.com

Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with

Government Auditing Standards

Independent Auditor’s Report

Honorable Mayor and City Council
City of Norman, Oklahoma
Norman, Oklahoma

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the City of Norman, Oklahoma (the City) as of and for the year ended June 30, 2023 and the related
notes to the financial statements, which collectively comprise the City’s basic financial statements, and
have issued our report thereon dated December 6, 2023.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do
not express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

FORVIS is a trademark of FORVIS, LLP, registered with the U.S. Patent and Trademark Office.
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Honorable Mayor and City Council
City of Norman, Oklahoma

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

FORVIS,LLP

Oklahoma City, Oklahoma
December 6, 2023
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FORV/S

Two Leadership Square South Tower, 211 N. Robinson Avenue, Suite 600 / Oklahoma City, OK 73102
P 405.606.2580 / F 405.600.9799
forvis.com

Report on Compliance for the Major Federal Program;
Report on Internal Control over Compliance; and Report
on Schedule of Expenditures of Federal Awards Required
by the Uniform Guidance

Independent Auditor’s Report

Honorable Mayor and City Council
City of Norman, Oklahoma
Norman, Oklahoma

Report on Compliance for the Major Federal Program
Opinion on the Major Federal Program

We have audited the City of Norman, Oklahoma’s (the City) compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on the City’s major federal program for the year ended June 30, 2023. The City’s
major federal program is identified in the “Summary of Auditor’'s Results” section of the accompanying
schedule of findings and questioned costs.

In our opinion, the City complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on its major federal program for the year ended
June 30, 2023.

Basis for Opinion on the Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the “Auditor’s Responsibilities for the Audit of Compliance” section of our report.

We are required to be independent of the City and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the
major federal program. Our audit does not provide a legal determination of the City’'s compliance with the
compliance requirements referred to above.

QPRAXITp
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Honorable Mayor and City Council
City of Norman, Oklahoma

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the City’s
federal program.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the City’s compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in accordance
with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
the City’s compliance with the requirements of its major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the City’s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the City’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report
on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material

Item 5.

50




Honorable Mayor and City Council
City of Norman, Oklahoma

weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
“Auditor’'s Responsibilities for the Audit of Compliance” section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City, as of and for the year ended

June 30, 2023, and the related notes to the financial statements, which collectively comprise the City’s
basic financial statements. We have issued our report thereon dated December 6, 2023, which contained
unmodified opinions on those financial statements. Our audit was conducted for the purpose of forming
opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by the Uniform Guidance and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with GAAS. In our opinion, the
schedule of expenditures of federal awards is fairly stated in all material respects in relation to the basic
financial statements as a whole.

FORVIS,LLP

Oklahoma City, Oklahoma
March 27, 2024
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City of Norman, Oklahoma
Schedule of Findings and Questioned Costs
Year Ended June 30, 2023

Section | - Summary of Auditor’s Results

Financial Statements

1.

Type of report the auditor issued on whether the financial statements audited were prepared in
accordance with GAAP:

X Unmodified L] Qualified [ ] Adverse [ ] Disclaimer

Item 5.

2. Internal control over financial reporting:
Significant deficiency(ies) identified? [ ] Yes X] None reported
Material weakness(es) identified? [ Yes X No
3.  Noncompliance material to the financial statements noted? [ Yes > No
Federal Awards
4. Internal control over major federal program:
Significant deficiency(ies) identified? [ Yes X] None reported
Material weakness(es) identified? [ Yes X No
5. Type of auditor’s report issued on compliance for major federal program:
|E Unmodified |:| Qualified |:| Adverse |:| Disclaimer
6. Any audit findings disclosed that are required to be reported by
2 CFR 200.516(a)? [ ] Yes X No
7. Identification of major federal program:
Assistance Listing
Number(s) Name of Federal Program or Cluster
21.027 COVID-19 — Coronavirus State and Local Recovery Funds
8.  Dollar threshold used to distinguish between Type A and Type B programs: $750,000.
9. Auditee qualified as a low-risk auditee? X Yes [ ] No
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City of Norman, Oklahoma
Schedule of Findings and Questioned Costs, continued
Year Ended June 30, 2023

Section Il - Financial Statement Findings

Reference
Number Finding
No matters are reportable.
Section lll - Federal Award Findings and Questioned Costs
Reference
Number Finding

No matters are reportable.

10
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City of Norman, Oklahoma
Summary Schedule of Prior Audit Findings
Year Ended June 30, 2023

Reference
Number Summary of Finding

Status

Item 5.

No matters are reportable.
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6. CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF AMENDMENT ONE TO CONTRACT K-2223-16: BY
AND BETWEEN THE NORMAN UTILITIES AUTHORITY AND PLUMMER
ASSOCIATES, INC., IN THE AMOUNT OF $49,286 FOR A REVISED CONTRACT
AMOUNT OF $578,186 TO PROVIDE ADDITIONAL ENGINEERING DESIGN
SERVICES FOR THE GROUNDWATER BLENDING AND DISINFECTION SYSTEM
PROJECT.
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Item 6.

CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Rachel Croft, Water Treatment Plant Manager
PRESENTER: Rachel Croft, Water Treatment Plant Manager
ITEM TITLE: CONSIDERATION OF ACCEPTANCE, APPROVAL, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF AMENDMENT ONE TO
CONTRACT K-2223-16: BY AND BETWEEN THE NORMAN UTILITIES
AUTHORITY AND PLUMMER ASSOCIATES, INC., IN THE AMOUNT OF
$49,286 FOR A REVISED CONTRACT AMOUNT OF $578,186 TO
PROVIDE ADDITIONAL ENGINEERING DESIGN SERVICES FOR THE
GROUNDWATER BLENDING AND DISINFECTION SYSTEM PROJECT.

BACKGROUND:

The City of Norman/Norman Utilities Authority (NUA) currently owns and operates a well field
with forty-three (43) active groundwater wells. The water produced from the groundwater
wellfield is in compliance with all primary drinking water standards as established by the
Oklahoma Department of Environmental Quality and Environmental Protection Agency.
Historically, groundwater systems which are in compliance with the standards set forth in the
Safe Drinking Water Act and Oklahoma Administrative Code 252:631 Public Water Supply
Operation are not required to provide treatment or residual disinfectant. However, the NUA also
treats and distributes surface water from Lake Thunderbird and purchases water from the City
of Oklahoma. Both the surface water sources currently have chloramines as a residual
disinfected and blend with groundwater in the distribution system piping. Since Norman’s
system has combined surface and groundwater sources, ODEQ has indicated that the system
will need to be modified such that a minimum disinfectant residual of 1.0 mg/L of chloramines
(NH2CI) should be found throughout all parts of the system in the future. This requirement is
also being mandated for other systems in Oklahoma that utilize both surface water and
groundwater supplies in a common distribution system.

Additionally, groundwater from the Garber Wellington Aquifer can naturally contain arsenic,
chromium, and other constituents. As drinking water regulations become more stringent, a
centralized location is necessary to provide treatment since individual treatment systems at each
well will require significant capital and operation costs.

Therefore, a centralized location to blend the groundwater wells and provide a residual
disinfectant and possibly future treatment to meet future regulations is necessary. This plan was
envisioned previously and land acquisition was a component of the successful 2015 water rate
increase. On Jun 15, 2021, Contract K-2021-129 with Carollo Engineers, Inc. was approved to
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evaluate possible land sites and develop preliminary layouts for the immediate and future needs
for the groundwater blending and disinfection facility. As part of this contract, a 28-acre tract of
land located at 4020 E Tecumseh Road was evaluated and determined to meet the current and
future needs for the facility. This property was acquired under Contract K-2122-93 on February
22, 2022, with closing completed on March 10, 2022.

Contract K-2223-16 with Plummer Associates, Inc., was approved on October 11, 2022. Initial
design efforts have been completed and a public meeting was held with nearby residents on
December 11, 2023.

DISCUSSION:

Following the public meeting, additional work is warranted to improve the initial design and
complete additional renderings to better portray the finished use of the site. This amendment
will provide three additional renderings, revise landscaping, and the layout of the site.
Additionally, to accommodate minor changes following the next public meeting, additional design
allowances of $20,000 are included and can only be used with prior approval by staff.

Funds are available in the amount of $846,010 in Well Field Blending WTP design account
(WAO0214-DESIGN — 31993398-46201). This is sufficient to fund the proposed contract
amendment of $49,286.

RECOMMENDATION:

Staff recommends the NUA approve Amendment No. 1 to Contract K-2223-16 with Plummer
Associates, Inc., in the amount of $49,286 for a revised contract amount of $578,186 for
engineering services for the Groundwater Blending and Disinfection System.

Page 2 of 2
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Amendment No. 1

Contract K-2223-16
Page 10of4
AMENDMENT NO. 1
TO CONTRACT K-2223-16
FOR
ENGINEERING SERVICES
This Amendment No. 1 dated this day of 2024 is made a part of

Contract K-2223-16 (Agreement) dated October 11, 2022, between the Norman Utilities Authority (OWNER) and
Plummer Associates, Inc. (ENGINEER) for professional engineering services.

1. The times for the performance of ENGINEER's services of said Agreement are amended as set forth in
Attachment A, attached hereto and incorporated by reference herein.

2. The Scope of Services of ENGINEER of said Agreement are amended and supplemented as described in
Attachment B, attached hereto and incorporated by reference herein.

3. The method of payment for services rendered by ENGINEER shall be set forth in Attachment C, attached hereto
and incorporated by reference herein.

Acceptance of the terms of this Amendment is acknowledged by the following authorized signatures of the parties to
the Agreement. All other particulars in the original Agreement, and not specifically referenced in this Amendment No.
1 remain in effect and unchanged.

IN WITNESS WHEREOF, OWNER and ENGINEER have executed this AGREEMENT.
DATED this day of 2024.

Plummer Associates, Inc. - ENGINEER
ATTEST

By: 7. WW
Aecnd E. Dasrs , P

. . Id
Title: Vice President Frwe s , Cotromits Spesrary

Norman Utilities Authority- OWNER .
APPROVED as fo form and legality this [’I[ day of ap S , 2024.

City Attorney
APPROVED by the Trustees of the Norman Utilities Authority this day of , 2024,
ATTEST
_By:
Title: -
Choiman Cearian .
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Amendment No. 1
Contract K-2223-16
Page 2 of 4

ATTACHMENT A
SCHEDULE

ENGINEER shall complete and submit 3-dimensional renderings to the OWNER within 21 calendar days following
the receipt of Amendment No. 1 from the OWNER,

ENGINEER shall complete 95% Design Services and submit 95% plans and specifications to the OWNER within 60
calendar days following receipt of comments on the 3-dimensional renderings from NUA.

ENGINEER shall complete Final Design Services and submit final plans and specifications to the OWNER within 45
calendar days following receipt of comments on the 95% plans and specifications from NUA.

Item 6.
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Contract K-2223-16
Page 3 of 4

ATTACHMENT B

SCOPE OF SERVICES

Amendment No. 1 to the Groundwater Disinfection System (Project) includes the new landscape architectural design
and architectural renderings based on the current building design.

This Amendment will involve development of the following construction documents:

Conceptual berming;
Site/civil design;
Landscape design;
Landscape details;
Technical specifications.

LAl

ENGINEER shall develop a landscape and conceptual berming plan based upon the civil site plan. This includes a
landscape plan (to meet the City of Norman landscape requirements).

ENGINEER will develop Construction Document drawings to construct the landscape work. ENGINEER shall prepare
working drawings and technical specifications for the site to reasonably conform to applicable codes and regulations
of governmental bodies having jurisdiction over the work at the time of preparation. ENGINEER shall provide full size
electronic copies of drawings and technical specifications for review and comment.

ENGINEER shall provide three (3) architectural renderings of the exterior building as follows:

1. Two (2) exterior views of the building that express the character of the architecture through the representation
of material finishes and color.

2. One (1) exterior view from the adjacent road with emphasis on the landscaping/berms used to screen the
building from view.

Item 6.
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Amendment No. 1
Contract K-2223-16
Page 4 of 4

ATTACHMENT C

COMPENSATION

The OWNER will compensate ENGINEER on a lump sum basis for the SERVICES rendered. The lump sum fee is
broken down below by task as defined in the Scope of Services:

- s Original Increase Revised
Activity | Task Description Amount (Decrease) Amount
2.0 Project Management and Coordination $28,500 $3,440 $31,940
2.1 Disinfection Engineering Report $73,600 $0 $73,600
2.2 Detailed Design Services $269,600 $25,846 $295,446
2.3 Bid Phase Services $14,200 $0 $14,200
24 Construction Phase Services $108,000 $0 $108,000
25 As-Built Record Documents $10,000 $0 $10,000
Total $503,900 $29,286 $533,186

The ENGINEER may submit interim statements, not to exceed one per month, for partial payment for SERVICES
rendered. The statements to OWNER will be by task for the percentage of work actually completed. The OWNER shall
make interim payments within 30 calendar days in response to ENGINEER's interim statements.

. - Original Increase Revised
Activity | ADDITIONAL SERVICES Task Description Amount (Decrease) Amount
A1 gemgn and Construction of a Fluoride $25,000 0 $25.000
ystem
Additional Modifications of Design to
A2 Successfully Rezone and Plat the Property $0 $20,000 §20,000
Total $25,000 $20,000 $45,000

Additional services not included in the work above must be authorized by amendment of the Agreement.
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7. CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION, AMENDMENT,

AND/OR POSTPONEMENT OF CONTRACT K-2324-35: BY AND BETWEEN THE
NORMAN UTILITIES AUTHORITY AND THIRKETTLE CORPORATION DBA
UTILIUSE, IN THE AMOUNT OF $16,827,912.23 FOR THE MASTER SERVICES
AGREEMENT FOR THE ADVANCED WATER METER INFRASTRUCTURE
PROJECT, AND AUTHORIZE EXECUTION OF PERFORMANCE BOND B-2223-79,
STATUTORY BOND B-2223-80, AND MAINTENANCE BOND MB-2223-64
CONTINGENT UPON CITY ATTORNEY APPROVAL.
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CITY OF NORMAN, OK

STAFF REPORT

MEETING DATE: 04/09/2024

REQUESTER: Nathan Madenwald, P.E., Utilities Engineer
PRESENTER: Nathan Madenwald, P.E., Utilities Engineer
ITEM TITLE: CONSIDERATION OF APPROVAL, ACCEPTANCE, REJECTION,

AMENDMENT, AND/OR POSTPONEMENT OF CONTRACT K-2324-35:
BY AND BETWEEN THE NORMAN UTILITIES AUTHORITY AND
THIRKETTLE CORPORATION DBA UTILIUSE, IN THE AMOUNT OF
$16,827,912.23 FOR THE MASTER SERVICES AGREEMENT FOR THE
ADVANCED WATER METER INFRASTRUCTURE PROJECT, AND
AUTHORIZE EXECUTION OF PERFORMANCE BOND B-2223-79,
STATUTORY BOND B-2223-80, AND MAINTENANCE BOND MB-2223-64
CONTINGENT UPON CITY ATTORNEY APPROVAL.

BACKGROUND:

The City of Norman/Norman Utilities Authority water system includes approximately 41,000
water meters that measure water usage for water and sewer billing purposes. The majority of
the meters (approximately 39,000) are manually read by meter readers (physically remove the
meter lid and read the current usage on the register) and 2,000 meters are read using automated
meter reading (AMR; remote sensor used to collect data while driving by in a truck). As the
number of meters increase, staffing levels would have to proportionally increase to ensure that
meters are read timely and accurately. Insufficient staffing levels can result in missed reads or
inaccurate reads that impact customer service and billing revenues. Additionally, the majority of
the water meters in Norman have aged past their expected useful life and warrant replacement.

The current state of the water industry is such that Advanced Metering Infrastructure (AMI) has
become more commonplace and is being implemented by more utilities. With AMI, meters would
be read remotely using cellular infrastructure on water towers (or additional elevated towers if
necessary) multiple times per day. With this new system, the following benefits will be realized:

1. Meter reads would occur regularly ensuring more accurate billing;
2. Improved customer service since usage data will be more available to the customer and
leak or usage alerts could be configured to notify the customer more timely;
3. Aged meters will be replaced with new, more accurate meters; and
4. Staff would no longer be required to read each meter manually and could be used for
other work efforts.

Page 1 of 4
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On June 8, 2021, the Norman Utilities Authority (NUA) approved Contract K-2021-75. This
contract included work to complete the Assessment Phase of the project and confirm that the
NUA had a positive business case to implement Advanced Water Meter Infrastructure. This
information was presented to the NUA/City Council on September 28, 2021. Amendment 1 to
the contract was approved on October 26, 2021, to provide consulting services through the
procurement phase of the project. Amendment 2 to the contract was approved on December
13, 2022, to provide consulting services through the implementation phase of the project

Request for Proposal RFP-2223-13 was issued on August 26 and September 1, 2022 to
prospective vendors. Five proposals were received in accordance with RFP-2223-13 and were
reviewed by a City evaluation team. Three proposers were “short-listed” for the project and were
interviewed on November 15-17, 2022. Thirkettle Corporation, dba Utiliuse, (“Utiliuse”) was
unanimously selected as the best vendor.

A grant from the United States Bureau of Reclamation (USBOR) was received by the NUA on
February 14, 2023, in the amount of $2,000,000. With this funding, additional purchasing
limitations were required and these were referenced within RFP-2223-13. Specifically, Build
America Buy America (BABA) was required which created challenges for the industry since no
vendors can meet the requirements (including the five proposers on this project). As such,
contracting was delayed until a waiver was issued allowing the use of materials not meeting
BABA requirements. This waiver was issued on February 15, 2024, and was applicable to all
water metering projects with USBOR funding.

Additionally, a loan from the Oklahoma Water Resources Board under Clean Water State
Revolving Fund was obtained on November 4, 2022. The total funding authorized was up to
$15,000,000 for use on the Advanced Water Metering Project.

DISCUSSION:

This project, in total, includes five agenda items for consideration in order to ensure completion.
The items are listed below with their contract numbers and descriptions of their purpose:

1. Contract K-2324-35 — Thirkettle Corporation dba Utiliuse — Master Services
Agreement (“Utiliuse MSA”)

This agreement will provide for the completion of the project including the
acquisition of all materials and their installation plus integration work to allow for
a successful completion of the project. Utiliuse will be responsible for
coordination of all subcontractors and vendors, and all such subcontractors and
vendors will be paid for their “Year 1” services and products through Thirkettle.

2. Contract K-2324-36 — Sensus — Software as a Service and Spectrum Lease Agreement

This agreement will provide for Sensus to submit for a licensed spectrum/frequency
through the Federal Communications Commission for Norman and provide software as a
service for the network communication (Regional Network Interface) to obtain meter
reads and transmit them to the Meter Data Management System (Smartworks). Payment
for services under Contract K-2324-36 will be through Contract K-2324-173 with Ultility
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Technology Services (“UTS”), who is the authorized distributor providing hosting,
backhaul and base station services for a term of 10 years total, nine of which (Years 2
through 10) are included in K-2324-173. Payment of UTS’s Year 1 services, like other
vendors, is covered under Contract K-2324-35 (Utiliuse MSA). Later yearly payments are
outlined in the table below.

3. Contract K-2324-37 — N. Harris Computer Corporation / Advanced Utility Systems —
Master Software License, Services and Support and Maintenance Agreement

Under this agreement, Advanced, who is the current vendor for the City’s billing system,
will provide an enhanced customer engagement portal. This will be essential for
leveraging additional water meter data for the customer to make more informed decisions
regarding water usage. Initial (Year 1) payment is covered under Contract K-2324-35
(Utiliuse MSA) with later yearly payments outlined in the table below.

4. Contract K-2324-38 — N. Harris Computer Corporation (Harris) acting through
Smartworks - Software Services Agreement

Under this agreement, Harris will provide Smartworks, the Meter Data Management
System, to act as the data repository of detailed meter data and to provide monthly billing
increment information to the billing system. Initial (Year 1) payment is covered under
Contract K-2324-35 (Utiliuse MSA) with later yearly payments outlined in the table below.

5. Contract K-2324-173 — Utility Technology Services — Annual SaaS Fees

Under this agreement, UTS, as the Oklahoma authorized distributor for Sensus and in
accordance with the applicable terms of Contract K-2324-36 (Sensus Agreement), will
collect the required fees for the Regional Network Interface (RNI), Sensus annual
backhaul fee, and base station protection agreement. Initial (Year 1) payment is covered
under Contract K-2324-35 (Utiliuse MSA) with later yearly payments outlined in the table
below.

This set of contracts sets a framework agreement for the AMI for several years going forward,
allowing for predictable and stable planning for implementation and operation of this important
infrastructure. At this time, however, NUA only requests to fund Year 1, the costs under the
Utiliuse MSA, Contract K-2324-35 in the amount of $16,827,912.23. Future funding will be
sought for ongoing services under the other agreements, which costs are already identified and
considered for approval as a part of the total suite of agreements. For Contract K-2324-35,
funding is sought as follows:

1. Advanced Water Metering, Construction account 2 — (31993361-46101 — Project
WAO0351) — Available balance of $2,000,000 (USBOR Grant). Full $2,000,000 to be
included within the funding; and

2. Advance Water Metering Bond, Construction account - (31999361-46101 — Project
WBO0351) — Available balance of $14,999,980. Remainder of contract to utilize this
funding - $14,827,912.23.
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The following table is the full budget commitment, considered for approval on this agenda, for
the respective agreements:

Year Contract Contract Contract Contract Contract
K-2324-35 K-2324-36 K-2324-37 K-2324-38 K-2324-173
Thirkettle/Utiliuse | Sensus*** Harris Advanced | Harris Smartworks UTS****
1* $16,827,912.23 - - - -
2% - - $77,235 $90,514 $65,896.67
3x* - - $81,096 $90,514 $67,873.31
4x* - - $85,150 $90,514 $69,914.44
5** - - $89,410 $90,514 $72,014.45
Total $16,827,912.23 - $332,891 $362,056 | $275,698.87

*Capital funds to be utilized as described further above in this memo.

**Qperating funds from (31955251-44226) to be utilized for Years 2-5.

***Payments required for Contract K-2324-36 will be paid under Contract K-2324-173 to UTS.

***Contract K-2324-173 includes amounts for Years 6-10 as well for a total contract amount of $669,478.85.

This project will be executed as follows:
1. Coordination and integration of software and systems — 6-9 months;
2. Initial deployment area — 9-12 months; and
3. Full deployment — 12-24 months

RECOMMENDATION:

Staff recommends the NUA award Contract K-2324-35 in the amount of $16,827,912.23 with
Thirkettle Corporation dba Utiliuse for the Master Services Agreement for the Advanced Water
Metering Infrastructure project (Project WA0351/WB0351), Performance Bond B-2223-79,
Statutory Bond B-2223-80, and Maintenance Bond MB-2223-64.
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MASTER SERVICES AGREEMENT

This Master Services Agreement (the “Agreement”) is made by and between Thirkettle Corporation dba Utiliuse, a
California corporation, having its principal location at 4050 Flat Rock Drive, Riverside, CA 92505 (“Utiliuse™) and
Norman Utilities Authority having its principal location at 225 N Webster Avenue, Norman, OK 73069, (the “Client™).
Utiliuse and Client are each referred to individually as “Party” or collectively as the “Parties”. The Parties agree as

follows:

RECITALS

A. Client seeks to procure the product and services necessary to implement and deploy a comprehensive Advanced
Metering Infrastructure (“AMI”) solution (the “Project”).

B. Utiliuse is the implementation reseller of certain services, hardware, and software related to the technology
manufactured by Sensus USA, Inc. (“Sensus”) and used to measure consumer consumption of Client’s utility
resources.

C. Client has engaged Utiliuse to furnish the products and services (the “Work™) described hereunder to facilitate a
functional AMI System for the measurement and metering of Client’s utility resources.

D. Utiliuse agrees to, in accordance with the terms of this Agreement, supply the goods and perform the services as

described in the attached Exhibits and Appendices, which is attached hereto and made a part hereof for all
purposes. This Agreement shall include the following:

This Master Services Agreement

Exhibit A: Agreement Pricing

Exhibit B: Utiliuse Statement of Work

Exhibit C: Harris Statements of Work

Exhibit D: Meter Exchange Field Procedures

Exhibit E: Sensus Propagation Analysis

Exhibit F: Integration Overview

Exhibit G: Implementation Schedule (Draft)

. Exhibit H: Performance Acceptance and Payment Criteria
10. Exhibit I: Sensus Warranties

11. Exhibit J: Performance, Payment, and Maintenance Bonds
12. Exhibit K: Buy America Domestic Procurement Preference
13. Exhibit L: Oklahoma Water Resource Board Terms

090 NG LR

In consideration of the mutual agreements, covenants, representations and warranties contained herein, and in reliance
thereon, intending to be legally bound, Utiliuse and Client agree as follows:

1.

PROJECT. Utiliuse agrees to provide to Client the products and services that are described in this Agreement
and its various Exhibits as part of a global Advanced Metering Infrastructure System (the “AMI System™) for the
measurement and metering of the Client’s utility resources. For purposes of this Agreement, Utiliuse will be
deemed to have provided such products and services to the extent that any such products and services are provided
by Sensus or any other third party approved by the Client.

TERM. This Agreement shall commence on , (the “Effective Date”)
and shall continue until all work and services are completed in accordance with the Exhibits and appendices
herein unless terminated earlier in accordance with Section 18, below.

LICENSES. Pursuant to the Sensus Software-as-a-Service and Spectrum Lease Agreement, Contract K-2324-36,
the Client shall be provided with leased spectrum and those systems necessary to operate the AMI System
including use of the Sensus FlexNet license and frequencies necessary, and the Sensus Regional Network
Interface (“RNI”) for the ongoing function of the AMI System that makes up the Project. Additionally, Client
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shall be provided with those systems necessary for meter data management (SmartWorks Compass) and customer
presentment (Advanced Customer Engagement Portal) pursuant to those agreements.

4. COMMUNICATIONS NETWORK. Client acknowledges and agrees that it is solely responsible for procuring a
secure WAN connectivity to each Basestation and the connectivity to data centers and that Utiliuse exercises no
control whatsoever over the Client’s communications network or performance related issues resulting thereof.

5. PRICING AND PAYMENT. 8Terms of payment are outlined in Exhibit H. Client shall issue payment within
thirty (30) days from the date of invoice for each valid invoice. Notwithstanding, if Client fails to pay any invoice
within thirty (30) days of the invoice date, Utiliuse may, at its sole discretion, withhold or suspend the services
until Client has paid any past due invoiced amounts or seek termination pursuant to Section 18 of this Agreement.
Utiliuse reserves the right to issue late fees to Client for past due amounts at a maximum rate of 1% of the invoice
amount for each additional day past due up to a maximum 15% of the invoice total or the maximum amount
permitted by law, whichever is less. All pricing and payments shall be in US currency.

6. ECONOMIC PRICE ADJUSTMENT

6.1. Inrecognition of the potential for fluctuation in Utiliuse’s cost for the materials or services provided hereto
this Agreement, a price adjustment may be submitted by Utiliuse on an annual basis starting from the
Effective Date of this Agreement. The percentage change between the contract price and the requested
price shall not exceed the percentage change listed in the U.S. Bureau of Labor Statistics’ published
Consumer Price Index (CPI) and Producer Price Index (PPI) for that time period. Prices for products or
services unaffected by verifiable cost trends or already delivered shall not be subject to adjustment.
Following written notice and disclosure, any such adjustment will be implemented subject to agreement
of the parties and necessary board or governing body approvals.

6.2. Utiliuse’s submitted price adjustment will be made in writing and submitted to Client in a timely manner
affording sufficient time to permit Client’s option of utilizing its rights pursuant to Paragraph 18 herein.
Price adjustments will be for the sole purpose of accommodating changes in Utiliuse’s direct economic
and inflationary costs of materials or services provided herein.

7. ANNUAL FEES. Client acknowledges certain annual software license, maintenance and support services will be
necessary for Client’s continued use and access of the AMI System. Client agrees to pay the first-year fees under
this Agreement as outlined in Exhibit A hereto. Subsequent annual installments for continued use, access, and
support (the “Annual Fees”) will be payable by Client to Sensus’ authorized distributor (Sensus RNI SaaS,
backhaul, and basestation extended warranty), Harris SmartWorks (meter data management software), or
Advanced Utility Systems (customer engagement portal) directly and under separate agreement where applicable.

8. MODIFICATIONS. AMENDMENTS AND CHANGE ORDERS. No modification or amendment to this
Agreement or the Work herein shall be binding upon either Party hereto unless such amendment is set forth in
writing and duly executed by an authorized representative of each Party. Utiliuse and Client each acknowledge
additional product and services not detailed or described herein may be required to complete the Work. Either
Party may initiate a request to modify, add or remove additional product or services. No additional or removed
product or service will be inclusive unless upon written amendment to this Agreement duly executed by an
authorized representative from both Parties. Unless included as an optional/supplemental item within Exhibit A
or otherwise agreed upon, all additional product or services rendered will be quoted at current market values at
the time of request.

9. OWNERSHIP.

9.1. Utiliuse Materials. Utiliuse or its suppliers shall retain all right, title and interest (including but not limited
to copyright, trademark, patents, and other proprietary or intellectual property rights) in the Utiliuse
Confidential Information and Utiliuse Proprietary Materials (excluding Client Work Product, Client Data
and Client Confidential Information).

9.2. Client Materials. The Client shall retain all right, title and interest (including copyright and other
proprietary or intellectual property rights) in the Client Work Product, Client Confidential Information and
Client Data. Utiliuse may access Client Data only to respond to AMI services or technical problems or at
the Client's request, and for the purposes of hosting such Client Data in connection with the provision of
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the AMI Services to the Client. Without limiting the generality of the foregoing, Utiliuse agrees that
information and data on how the AMI Services are used by Client (such as, but not limited to,
benchmarking data, usage patterns and roles) constitute Client Confidential Information and may only be
used by Utiliuse to improve the delivery of AMI Services for Client, and may not be used for other
purposes, and may not be distributed, transferred in detail or summary form to any third party without the
express written consent of Client.

10. CONFIDENTIAL INFORMATION.

10.1. To the extent disclosure is not required by applicable law, each party shall hold the other party’s
Confidential Information in confidence and shall not disclose such Confidential Information to third parties
other than to consultants or contractors, subject to similar terms of confidentiality, when disclosure is
necessary for the purposes set forth herein, nor use the other party’s Confidential Information for any
purpose other than the purposes set forth under this Agreement. The foregoing restrictions on disclosure
shall not apply to information which is: (i} already known by the recipient, (ii) becomes, through no act or
fault of the recipient, publicly known, (iii) received by recipient from a third party without a restriction on
disclosure or use, (iv) independently developed by recipient without reference to the other party’s
Confidential Information, or (v) is a public record under applicable laws, which shall control, subject to
the terms of this Section. Subject to the Oklahoma Open Records Act, the Client will maintain the
confidentiality of all Utiliuse Confidential Information, and Utiliuse will maintain the confidentiality of all
Client Confidential Information, with each party taking all reasonable precautions to protect the same, at
a minimum taking those precautions used to protect its own Confidential Information from unauthorized
use or disclosure. All Client Data shall be deemed Client Confidential Information for purposes of this
Agreement and the protections and requirements set forth herein.

10.2. The Client acknowledges that Utiliuse may use products, materials, or methodologies proprietary to
Utiliuse. The Client agrees that Utiliuse’s provision of services under this Agreement shall not be grounds
for the Client to have or obtain any rights in such proprietary products, materials, or methodologies unless
the parties have executed a separate written agreement with respect thereto. Utiliuse, for itself and its
officers, agents and employees, agrees that it shall treat all information provided to it by the Client as
confidential and shall not disclose any such information to a third party without the prior written approval
of the Client. Subcontractors and affiliates of Utiliuse who need to know the Confidential Information to
perform the Services shall not be considered third party for purposes of this Section.

10.3. Unauthorized Access. Utiliuse shall store and maintain Client Information in a secure manner and shall
not allow unauthorized users to access, modify, delete or otherwise corrupt Client Information in any way.
Utiliuse shall notify the Client immediately if the security or integrity of any Client information has been
compromised or is believed to have been compromised, in which event, Utiliuse shall, in good faith, use
all commercially reasonable efforts to cooperate with the Client in identifying what information has been
accessed by unauthorized means and shall fully cooperate with the Client to protect such information from
further unauthorized disclosure.

11. REPRESENTATIONS, WARRANTIES. AND COVENANTS.

11.1. Utiliuse represents, warrants and covenants as follows:

A. Utiliuse has the right to enter into this Agreement and perform in accordance with the terms of this
Agreement, and such actions do not violate any third-party agreement or other obligation by which
Utiliuse is bound.

B. Utiliuse is duly qualified to do business and is in good standing in every jurisdiction in which such
qualification is required for purposes of this Agreement, except where the failure to be so qualified, in
the aggregate, would not reasonably be expected to adversely affect its ability to perform its obligations
under this Agreement.

C. Utiliuse has the full right, corporate power and authority to enter into this Agreement, to grant the rights
and licenses granted under this Agreement and to perform its obligations under this Agreement.
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D. The execution of this Agreement by Utiliuse’s representative herein has been duly authorized by all
necessary corporate action of Utiliuse.

12. COMPLIANCE WITH LAWS.

12.1.

12.2.

Utiliuse Compliance with Laws. Utiliuse will perform their respective obligations under this Agreement
in a manner that complies with all Laws: (i) applicable to Utiliuse’s respective business and activities,
including Laws of any country or jurisdiction from which or through which Utiliuse provides the product
or services; and (ii) applicable to Client and Client’s affiliates. "Laws" shall include and refer to any and
all federal (national), state, provincial, municipal or local laws, regulations, rules, judicial decrees,
decisions and judgments, executive and government orders and ordinances, and any and all directives of
regional legislative and regulatory bodies and implementing legislation, as well as rules and regulations of
any self-regulatory organization by which any party may be bound.

Client Compliance with Laws. Client will perform its obligations under this Agreement in a manner that
complies with all Laws applicable to Client’s business, activities, and facilities. "Laws" shall include and
refer to any and all federal (national), state, provincial, municipal or local laws, regulations, rules, judicial
decrees, decisions and judgments, executive and government orders and ordinances, and any and all
directives of regional legislative and regulatory bodies and implementing legislation, as well as rules and
regulations of any self-regulatory organization by which any party may be bound.

13. WARRANTIES.

13.1.

13.2.

13.3.

13.4.

13.5.

Disclaimer. EXCEPT AS SPECIFICALLY SET FORTH IN THIS AGREEMENT AND TO THE
EXTENT PERMITTED UNDER OKLAHOMA LAW, THE SERVICES AND SOFTWARE ARE
PROVIDED BY UTILIUSE ON AN “AS IS” AND “AS AVAILABLE” BASIS WITHOUT
WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED
TO IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE; provided; however any such warranties received by Utiliuse from its suppliers shall be passed
on to Client.

Utiliuse warrants that the services provided by Utiliuse will be performed in a professional and
workmanlike manner with a degree of care, skill and competence that is consistent with the then generally
accepted industry standards reasonably expected of similar types of engagements and the deliverables
herein this Agreement will substantially conform to the deliverables specified in the applicable Exhibits
and Appendices hereto through the term of the Agreement.

Limitations. Unless otherwise expressly provided herein and to the extent permitted under Oklahoma law,
neither Utiliuse nor any of its service providers, licensors, employees or agents warrant that the operation
of the services will be uninterrupted or error free. Further, neither Utiliuse nor its suppliers, licensors,
employees or agents will be responsible for (i) lost revenue, including revenue lost from third parties,
persons, or entities, such as bills for electricity, lighting, gas, or water consumption; (ii) any In/Out Costs,
where “In/Out Costs means any and all costs and expense incurred by Client in transporting goods between
its warehouse and its end user’s premises and any and all costs and expenses incurred in installing,
uninstalling, and removing goods; and (iii) any manual meter reading costs and expenses.

Standard Manufacturer Warranty. Standard manufacturer product warranties shall apply to all product(s)
furnished under this Agreement. Utiliuse and/or their supplier agrees to provide a repaired or replacement
meter free of charge, including no charge for freight delivery back to the Client for any meter returned
within the warranty provisions.

Meter Services Warranty. Utiliuse warrants the quality of workmanship and services provided herein to be
reasonably free from defects within twenty-four linear inches downstream (customer side) of the meter
connection for a period of thirty (30) days from the date of meter exchange.

A. Meter Services Warranty is only applicable to the services rendered during the time of meter exchange
and only applicable if the failure is reasonably evident of a faulty meter exchange service provided by
Utiliuse or its subcontractor.
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B. Utiliuse does not warrant defective product(s) or materials including but not limited to the utility meter,
piping, meter couplings, curb stops, shut off valves, meter risers, meter setters, meter boxes or meter
box lids, conduit, wire or wire nuts, or other similar materials (the “Materials”) used to complete the
meter exchange service. Such products will be subject to the manufacturer(s) product warranty. All
product warranty concerns will be facilitated through Utiliuse with the appropriate product supplier(s)
or manufacturer(s).

C. Utiliuse does not warrant pre-existing conditions; service line damage(s) resulting from non-approved
materials or the service line is not up to code compliance; or damage(s) due to age or instability of
galvanized lines on either the distribution or consumer side.

D. Meter Services Warranty does not include defects as a result of tampering, vandalism, negligence,
and/or “Acts-of-God”.

E. Client shall notify Utiliuse of any warrantable concern(s) within five (5) business days of Client
becoming aware of suspect failure.

F. Client acknowledges Ultiliuse is unable to determine some pre-existing plumbing conditions, including
but not limited to pipe condition, debris or hard water buildup in plumbing lines, unstable or faulty
plumbing connections or plumbing fixtures, or water pressure, etc. Due to the unknown condition(s),
Utiliuse does not warrant against damage(s) or defect(s) to plumbing, household fixtures, water heaters,
water softening or filtration systems, Sloan valves, appliances, water pressure, or other related
appurtenances which rely on the utility services provided by Client.

G. Utiliuse reserves the right to inspect the project worksite prior to performing any work to determine the
best course of action to correct the warranty concern. If such inspection is not indicative of Utiliuse’s
faulty workmanship, Utiliuse, at its sole discretion, may invoice Client for reasonable time and expense
incurred to inspect the worksite. Utiliuse will not be held responsible for any unauthorized repair(s)
performed by Client, Client’s resident or business customer, or any third-party repair company.

14. LIMITATIONS AND DISCLAIMERS OF LIABILITY. DISCLAIMER OF CERTAIN DAMAGES. TO THE

15.

EXTENT PERMITTED UNDER OKLAHOMA LAW, IN NO EVENT SHALL ANY PARTY HAVE ANY
LIABILITY TO THE OTHER PARTY HERETO FOR ANY LOST PROFITS (WHETHER DIRECT OR
INDIRECT), LOSS OF USE, COSTS OF COVER, OR FOR ANY INDIRECT, SPECIAL, INCIDENTAL,
PUNITIVE, OR CONSEQUENTIAL DAMAGES HOWEVER CAUSED AND, WHETHER IN CONTRACT,
TORT, WARRANTY OR UNDER ANY OTHER THEORY OF LIABILITY, WHETHER OR NOT THE
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGE. THIS LIMIT OF LIABILITY
SHALL NOT APPLY TO: (1) DAMAGES CAUSED BY UTILIUSE’S GROSS NEGLIGENCE OR WILLFUL
MISCONDUCT, (2) UTILIUSE’S OBLIGATIONS TO INDEMNIFY AND DEFEND CLIENT UNDER THIS
AGREEMENT, OR (3) WRONGFUL DEATH CAUSED BY UTILIUSE.

INDEMNIFICATION.

15.1. Utiliuse’s Obligation. Utiliuse shall defend, indemnify and hold each Client Indemnitee (as defined below)
harmless from any and all losses, costs, fines, penalties, damages and other amounts (including reasonable
attorney fees) incurred by, assessed against or imposed on a Client Indemnitee arising from or in
connection with any and all third party suits, claims, actions or demands (a “Claim”): (i) alleging any
Product, Software or any Service infringes any valid and issued patent, copyright, or trademark or similar
property right of a third party, (ii) for personal injuries, death or damage to tangible personal and real
property caused by the gross negligence or willful misconduct of Utiliuse, its employees or agents; (iii)
relating to or arising out of Utiliuse’s failure to comply with applicable law; and (iv) relating to or arising
out of Utiliuse’s breach of its confidentiality obligations hereunder. "Client Indemnitee" shall mean Client,
and its respective officers, directors, employees, agents, successors and assigns.

15.2. Client Obligation. To the extent allowed by the laws of the State of Oklahoma, Client shall defend,
indemnify and hold Utiliuse harmless from any and all losses, costs, fines, penalties, damages and other
amounts (including reasonable attorey fees) incurred by, assessed against or imposed on Utiliuse arising
from or in connection with any and all third party suits, claims, actions or demands (a “Claim”): (i) for
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personal injuries, death or damage to tangible personal and real property caused by the negligence or
willful misconduct of Client, its employees, contractors or agents other than Utiliuse; (ii) relating to or
arising out of Client’s failure to comply with applicable law; and (iii) relating to or arising out of Client’s
breach of its confidentiality obligations hereunder.

16. FORCE MAJEURE. Neither party shall be held liable for delay in fulfilling or failure to fulfill its obligations
under this Agreement, if such delay or failure is caused by events beyond the reasonable control of such party,
including, without limitation, natural calamity, acts of God, terrorist events, pandemic, epidemic, or delays in
product shipment caused by any of the preceding events, provided payment obligations for work completed by
Utiliuse under this Agreement shall not be so excused. Each party shall notify the other in writing of any situation
that may prevent performance under the terms and conditions of this Agreement.

17. SUSPENSION OF WORK. Except in the event of force majeure pursuant to Section 16, and notwithstanding
anything to the contrary contained herein, in the event of prolonged (longer than 2 weeks) or indefinite delays or
suspension caused solely by Client, Utiliuse may, at its discretion and upon written notice to Client and an
opportunity to cure within one week following receipt of notice, elect to remove Utiliuse assets including but not
limited to personnel, equipment, storage and disposal facilities, product and materials from the Project worksite.
Client agrees to pay for actual costs incurred by Utiliuse resulting from but not limited to loss of
payroll/subcontractor compensation, contracted or broken lease fees, demobilization and remobilization fees.
Should the Client elect to suspend or postpone indefinitely any portion of the services requested, Utiliuse may
demobilize all staff, subcontractors, and/or facilities until such suspension has been lifted or Agreement
termination. Notwithstanding, a temporary suspension shall not constitute a breach in contract if such suspension
has been notified to Utiliuse in accordance with this section.

18. TERMINATION.

18.1. Default. As provided in this Agreement, and otherwise in the event a Party hereto breaches this Agreement
and such breach is not cured during the Cure Period (defined below), if applicable, the non-breaching Party
may terminate this Agreement by providing no less than sixty (60) business days’ prior written notice of
termination (the “Termination Period”) to the other Party.

18.2. Breach. Subject to the terms herein, either party may terminate this Agreement for breach of duty,
obligation or warranty upon exhaustion of all remedies set forth herein.

18.3. In the event of such termination, all Work shall be suspended as provided in the termination instruction.
Client shall pay Utiliuse pursuant to the terms herein for all product and services rendered prior to and
through the effective date set forth in the notice of termination.

18.4. Upon termination of this Agreement for any reason, Utiliuse shall provide the Client with copies of all
completed or partially completed documents prepared under this Agreement contemporaneously with the
Client making a final payment to Utiliuse in the amount (a) consistent with services rendered as of the date
of termination, including such subscription services Utiliuse has contracted for in fulfillment of the terms
of this Agreement, plus (b) amounts incurred by Utiliuse to demobilize and orderly conclude open
matters/invoices. In the event Utiliuse has received access to Client information or data as a requirement
to perform services hereunder, Utiliuse shall return all Client provided data to the Client in a machine-
readable format or other format deemed acceptable to the Client, in the Client’s reasonable discretion.

18.5. Cure Period. As used in this Agreement, “Cure Period” means a period a of forty-five (45) days after
receipt by a breaching Party of written notice from the non-breaching Party that this Agreement has been
breached; in the event that that any particular breach cannot be reasonably cured within such a period,
provided the party in breach is exerting good faith efforts to cure the breach, the period shall toll for so
long as such efforts continue at the approval of the non-breaching Party. No Cure Period shall be permitted
if a Party to this Agreement is found to have already breached this Agreement three (3) times.

19. INFORMAL DISPUTE RESOLUTION. Except in the event of termination pursuant to Section 18, if either
Utiliuse or Client has a claim, dispute, or other matter in question for breach of duty, obligations, services
rendered or any warranty that arises under this Agreement, the Parties shall first attempt to resolve the matter
through this dispute resolution process. The disputing Party shall notify the other Party in writing as soon as
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practicable after discovering the claim, dispute, or breach. The notice shall state the nature of the dispute and list
the Party’s specific reasons for such dispute. Within ten (10) business days of receipt of the notice, both Parties
shall commence the resolution process and make a good faith effort, either through email, mail, phone conference,
in person meetings, or other reasonable means to resolve any claim, dispute, breach or other matter in question
that may arise out of, or in connection with this Agreement. If the Parties fail to resolve the dispute within sixty
(60) days of the date of receipt of the notice of the dispute, then the Parties shall submit the matter to non-binding
mediation within Cleveland County or contiguous counties, Oklahoma. The mediator shall be agreed to by the
Parties. If the Parties cannot agree on a mediator, each Party shall select a mediator and the mediators selected
by the Parties shall select a mediator to mediate the dispute. Each Party shall be liable for its own expenses,
including attorney’s fees; however, the Parties shall share equally in the costs of the mediation. If the Parties
cannot resolve the dispute through mediation, then either Party shall have the right to exercise any and all
remedies available under law regarding the dispute. Notwithstanding the fact that the Parties may be attempting
to resolve a dispute in accordance with this informal dispute resolution process, the Parties agree to continue
without delay all of their respective duties and obligations under this Agreement not affected by the dispute.
Either Party may, before or during the exercise of the informal dispute resolution process set forth herein, apply
to a court within the State of Oklahoma having jurisdiction for a temporary restraining order or preliminary
injunction where such relief is necessary to protect its interests.

NOTICES. All notices permitted or required to be given by either Party under this Agreement to the other shall
be in writing through each Party’s authorized representative(s) as follows:

If to Utiliuse:

Thirkettle Corporation

DBA Utiliuse

Attn: Christopher Newville

16914 Alamo Parkway, Building 2
Selma, TX 78154

Email: chris.newville@utiliuse.com

If to Client:

Norman Utilities Authority

Attn: Nathan Madenwald, Ultilities Engineer
225 N Webster Avenue / PO Box 370
Norman, OK 73069 / 73070

Email: nathan.madenwald@normanok.gov

Any such notice shall be deemed to have been properly served if delivered in person or by mail, fax or email to
the address of the representative designated above. The date of such notice shall be the date on which it is actually
received by the Party to whom it is addressed.

AGREEMENT AUTHORIZED. Each party represents to the other party that: (i) it has the power and authority
to execute and deliver this Agreement and perform its obligations hereunder; (ii) the execution, delivery, and
performance of this Agreement has been duly approved and authorized by it; and (iii) the execution and delivery
of, and performance by, such party of this Agreement does not and will not, directly or indirectly, (iv) require the
consent, approval, or action of, or any filing or notice to (collectively, “Consents™), any corporation, firm, person
or other entity or any public, governmental or judicial authority, which Consents have not already been obtained,
(v) violate the terms of any instrument, document or agreement to which it is a party, or by which it is bound, or
be in conflict with, result in a breach of or constitute (upon the giving of notice or lapse of time or both) a default
under any such instrument, document or agreement, or (vi) violate any order, writ, injunction, decree, judgment,
ruling, law rule or regulation of any federal, state, county, municipal, or foreign court or governmental authority
applicable to it.

INDEPENDENT CONTRACTOR. The relationship of the Utiliuse to Client is that of an independent contractor,
and this Agreement shall not create any joint venture, partnership, or similar relationship. Neither party shall
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represent itself as an agent or employee of the other party. Further, Utiliuse expressly warrants and represents
that they alone are exclusively responsible for all terms and conditions of employment, including the
compensation, of any and all personnel whom Utiliuse assigns to perform any of the services contemplated by
this Agreement. Utiliuse further expressly represents and warrants that it maintains all applicable and required
insurance (including workers compensation insurance) with respect to such personnel and that in no event shall
Client be liable to any Utiliuse employee for any of the terms and conditions of their employment.

CONFLICTS OF INTEREST. Utiliuse hereby warrants to the Client that Utiliuse has made full disclosure in
writing of any existing or potential conflicts of interest related to Utiliuse's services under this Agreement. In the
event that any conflicts of interest arise after the Effective Date of this Agreement, Utiliuse hereby agrees
immediately to make full disclosure to the Client in writing.

REMEDIES. Except for remedies specifically designated as exclusive, no remedy conferred by the Agreement
is intended to be exclusive of any other remedy, and each and every remedy shall be cumulative and shall be in
addition to every other remedy given hereunder, now or hereafter existing at law, in equity, by statute or
otherwise. The election of any one or more remedies shall not constitute a waiver of the right to pursue other
available remedies.

SEVERABILITY. If any term, provision or part of the Agreement is to any extent held invalid, void or
unenforceable by a court of competent jurisdiction, the remainder of the Agreement shall not be impaired or
affected thereby, and each term, provision, and part shall continue in full force and effect, and shall be valid and
enforceable to the fullest extent permitted by law.

SUCCESSORS. This Agreement shall inure to the benefit of and be binding on the parties hereto and their
respective successors and assigns (if such assignment was properly made pursuant to this Agreement).

ASSIGNMENT. Utiliuse may not assign any of their respective rights or obligations hereunder, whether by
operation of law or otherwise, without the prior written consent of the other party, including any assignment or
transfer in connection with a merger, reorganization, or sale of all or substantially all of the assets or equity of
such party. Any attempted assignment in breach of this Section shall be void and constitute a breach of this
Agreement. This Agreement shall bind and inure to the benefit of the parties, their respective successors and
permitted assigns.

NONWAIVER. Any failure or delay by any party to exercise or partially exercise any right, power or privilege
hereunder shall not be deemed a waiver of any of the rights, powers or privileges under this Agreement. The
waiver by either party of a breach of any term, condition or provision of this Agreement shall not operate as, or
be construed as, a waiver of any subsequent breach thereof.

ENTIRETY OF AGREEMENT. This Agreement, including any exhibits attached hereto and any documents
incorporated herein by reference, contains the entire understanding and agreement between the Client and
Utiliuse, their assigns and successors in interest, as to the matters contained herein. Any prior or contemporaneous
oral or written agreement, understandings, negotiations, and proposals, whether written or oral, formal or
informal between the parties, is hereby declared null and void to the extent in conflict with any provision of
this Agreement. Any additional writings shall not modify any limitations or remedies provided in the Agreement.
There are no other terms or conditions, oral, written, electronic or otherwise. There are no implied obligations.
All obligations are specifically set forth in this Agreement. Further, there are no representations that induced this
Agreement that are not included in it. Without limiting the generality of the foregoing, no purchase order placed
by or on behalf of Client shall alter any of the terms of this Agreement. The parties agree that such documents
are for administrative purposes only, even if they have terms and conditions printed on them and even if and
when they are accepted and/or processed by Utiliuse. Any goods, software or services delivered or provided in
anticipation of this Agreement under purchase orders placed prior to the execution of this Agreement are
governed by this Agreement upon its execution and it replaces and supersedes any such purchase orders.

GOVERNING LAW. This Agreement will be governed by and construed in accordance with the laws of the
State of Oklahoma.

FORUM SELECTION. The Parties agree that any action to interpret or enforce this Agreement shall be brought
and maintained only in the courts located within Cleveland County, Oklahoma. The Parties consent to the
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exclusive jurisdiction of such courts and waives any objection either Party might otherwise have to jurisdiction
and venue in such courts and Parties consent to service of process out of said State of Oklahoma by regular U.S.
mail to each Party or any other method of service permitted by such courts.

32. DEFINITIONS.

32.1. “Advanced Metering Infrastructure System” is an integrated system of smart meters, communications
networks, and data management systems that enables two-way communication between the Client and the
customer’s meter.

32.2. “Sensus Software-as-a-Service and Spectrum Lease Agreement” is an agreement between the Client and
Sensus USA, Inc. (“Sensus” including but not limited to the use of the Sensus FlexNet System, Sensus
Analytics Software-as-a-Service (“SaaS”), Spectrum License Lease, and Support Standards.

32.3. Sensus “Software-as-a-Service (“SaaS”) means a software distribution model in which Sensus USA, Inc.
hosts the Sensus Analytics software in a secure cloud environment and makes available to customers over
the Internet.

32.4. "Software" means the computer software described as such in the Sensus Agreement, in machine-readable
form only, as well as any updates which may be provided pursuant to the terms of this Agreement.

32.5. "Confidential Information" means documents, data, work product and any other sources of information
designated as confidential in writing by Client or Utiliuse, as applicable, and any other information that a
party should reasonably know is confidential in light of the circumstances surrounding its disclosure.

32.6. "Utiliuse Confidential Information” means the Utiliuse Proprietary Materials and any other Utiliuse owned
or licensed information or material that Utiliuse designates in writing as confidential.

32.7. "Utiliuse Proprietary Materials" mean (i) Software and all computer programs, Documentation, products,
forms, tools, methodologies, processes and procedures which were developed and owned by Utiliuse or its
subcontractors prior to the Effective Date or which are developed during the term of the Agreement by
Utiliuse staff (including employees and subcontractors), expressly excluding any Client Work Product;
and (i) any modifications thereof and derivative works based thereon.

32.8. "Client Confidential Information" means the Client Data, Client Proprietary Materials, and any other Client
owned or licensed information or material that is designated in writing by Client as proprietary and
confidential, or that Utiliuse should reasonably know is confidential in light of the circumstances
surrounding its disclosure.

32.9. "Client Data" means any or all of the following, and all copies thereof, regardless of the form or media in
which such items are held: (i) Confidential Information of Client, including, but not limited to, Personally
Identifiable Information; (ii) data and/or information provided or submitted by or on behalf of Client or
any Client Affiliate to Utiliuse regardless of whether considered Confidential Information; and (iii) data
and/or information stored, recorded, processed, created, derived or generated by Utiliuse as a result of
and/or as part of the Services, regardless of whether considered Confidential Information.

[The remainder of this page left blank intentionally.]
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33. COUNTERPARTS AND ELECTRONIC SIGNATURE. This Agreement may be executed in multiple
counterparts, each of which shall be deemed an original agreement and both of which shall constitute one and the
same agreement. The counterparts of this Agreement may be executed and delivered by facsimile or other
electronic signature (including portable document format) by either of the parties and the receiving party may
rely on the receipt of such document so executed and delivered electronically or by facsimile as if the original
had been received.

Client signatory represents and warrants that the signatory has all necessary authorization to purchase and pay
for the Services indicated herein.

THE TERMS AND CONDITIONS SET FORTH HEREIN SHALL NOT BE BINDING UNTIL FULLY
EXECUTED BY AN AUTHORIZED SIGNATORY FOR BOTH CLIENT AND UTILIUSE (OR ITS
APPLICABLE AFFILIATE).

IN WITNESS WHEREOF, this Agreement is hereby executed on behalf of each of the parties hereto as of the
date signed by both parties below.

THIRKETTLE CORPORATION Norman Ultilities Authority
DBA Utiliuse 225 N Webster Avenue
4050 Flat Rock Drive Norman, OK 73069

Riverside, CA 92505

.

Signature Signature
Christopher Newville Larry Heikkila
Name (Printed or Typed) Name (Printed or Typed)
Manager Chairman
Title Title
Apr5,2024
Date Date
ATTEST: ATTEST:
Tommy Thirketile {Apr 5, 2024 09:58 HST}
Title: President/CEQO Title: City Clerk

-

REVIEWED as to form and legality this __i day of M, 2023
W «.%(D&.Qz@k

rd

ity Attorney
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Utiliuse April 2, 2024
16914 Alamo Parkway, Bldg. 2 | Selma, TX 78154
Phone: (210)967-6304 | Facsimile: (210} 9676305
Client:  City of Norman, OK
Attention;  Purchasing Department
Address 201 West Gray Street, Building C
City, State, Zip: Norman, OK 73069
Project: Request for Proposals {(RFQ-2223-24) AMI Project
Due Date: October 6, 2022 at 4:00 PM
Line ltem No. Item Quantity Unit Extended
Hardware & Materials
Collector/Router: M400B2 Base Station with SPM-900 6 $22,300.00 $133,800.00
Handheld Programming Device: Trimble TDC600 Handheld with USB "C” to USB "Female” 1 $1,675.00 $1,675.00
Sensus CommandLink Il Bluetooth Device 1 $584.00 $584.00
3/4" SL iPERL TR/PL Meter 37,999 $110.00 $4,179, 890 00
1" iPERL TR/PL Meter 1,406 Tsi7111 $240,580.66
11/2" OMN) R2 TR/PL Meter - 654 $400.00 $261,600.00
2" OMNI R2 TR/PL Meter 469 $461.11 $216 260.59
3" OMNI T2 Turbo TR/PL Meter 62 77 $9s1.11 $59,588.82
4" OMNI T2 Turbo TR/PL Meter 21 $1,872.22 '$39,316.62
6" OMNI T2 Turbo TR/PL Meter 1 $3,372.22 $37,004.42
8% OMNI T2 Turbo TR/PL Meter 9 $5,722.22 4$51,499.98
Water Endpoints: 520M Single Port SmartPoint Radio Transmitters 40,973 $105.00 $4,302,165.00
Carson-Brooks 2200-18 Lid, Year One: Alternate, DFW Meter Box L|d Only 32 $25. 00 v $800.00
Carson-Brooks 2200-18 Lid, Year Two: Alternate, DFW Meter Box Lid Only 3,120 T $2500 |  $78,000.00
Carson-Brooks 1324 Lid, Year One: Alternate DFW Meter Box Lid Onlv s $66 65 $333.25
Carson-Brooks 1324 Lid, Year Two: Alternate, DFW Meter Box Lid Only 48 566.65 $3,199.20
o Carson-Brooks 1730 Lid, Year One: Alternate, DFW Meter Box Lid Only 6 $116.70 T $700.20
Carson-Brooks 1730 L|d Year Two: Alternate, DFW Meter Box Lid OnIy 56 B $116.7O SG 535.20
Other Hard
3/4" 5L Ally Remote Disconnect TR/PL Meter 50 $388.89 $19,444.50
NICOR Read-Rite Model B30, Rectangular, ANS| Tier 15 Polymer Lid, 13.75"X23.125"X2.0" No $85.88
Lock. Black, Water logo, thru-hole Sensus Recess PNB30ONLBLKWATthS
NICOR Read-Rite Model B36, Rectangular, ANSI Tier 15 Polymer Lid, 17.5"X30.5"2.0", No $140.00
Lock, Black, Water Logo, thru-hole Sensus Recess PNB36NLBLKWATthS
1 1/2" OMNI T2 TR/PL Meter $441.18
2" OMNI T2 TR/PL Meter $1,029.41
11/2" OMNI €2 TR/PL Meter _ $1,264.71
2% OMNI C2 TR/PL Meter 312 " $1,458.82 $455,151.84
3" OMNI Q TR/PL Meter 19 $1, 847.06 $35 094.14
4" OMNI C2 TR/PL Meter 6 53 211.76 519 270 56
8" OMNI CZ TR/PL Meter 3 55,547.06 $16 641.18
8" OMNI C2 TR/PL Meter 2 $8,958.82 $17,917.64
System Setup & Configuration
Network Infrastructure
Basestatlon Installation: Boyd EST 35.211514,-97.474577 1 $16,350.00 $16,350.00
Basestation Installation: Brookhaven EST 35.233211,-97.502906 1 $16,350.00 $16,350.00
Basestation Installation: Cascade EST 35. 257757 -97. 493725 - 1 $16 350.00 H$16,350.00
Basestation Installation: HPP EST 35.236811,-97.399853 1 " $16,350.00 '$16,350.00
Basestation Installation: Lmdsey EST 35. 203699 -97.433603 1 516 350 00 $16,350.00
Basestation Installatmn Robinson EST 35 234085,-97.452605 1 $16 350.00 $16,350.00
Network Deplegﬁ;eht Contmgency 1 $50 000.00 $50,000.00
Sensus RN] Saas
RNI SaaS Setup Fee 1 $24,375.00 $24,375.00
Backhaul Modem Setup Fee (MS BH NON NAAS) 6 $1,000.00 $6,000.00
RNI Core Education 1 $5,500.00 $5,500.00
o Systems Integratlon Ser\nces Year One: Sensus RNI to Harris SmartWorks MDM Integratlon 1 $i5,000,00 515 000.00
Harris SmartWorks MDMS
One-Time Setup Fee 1 $25 000.00 $25,000.00
Pro;ect Management Year One: All Harris Professional Services 1 5322 000.00 $322,000.00
Milestone 1: Reseller’s Notice to Proceed 25% $80,500.00 ' [
Milestone 2: Software Installation 25% $80,500. .00
Milestone 3: Completion of Integrations 20% 564, ,400.00
Milestone 4: Completion of Training 15% $48, 300.00
Milestone 5: Complet:on of UAT 15% $48,300.00
Harris Additional Post Go-Live Training (40-Hours ) 1 $11,500.00 $11,500.00
Harris Refresher Training per section 2.8 of Harris SOW 1 $11,500.00 $11,500.00
Travel and Expenses, Year One 1 $25,000.00 $25,000.00
Infinity Customer Engag Portal (CEP) by Advanced Utility Sy:
Professional Services Year One: Advanced Utility Systems CEP Deployment 1 $145,000.00 $145,000.00
Mllestone 1: Reseller’s Notice to Proceed 25% 536,250.00
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Utiliuse April 2, 2024

16914 Alamo Parkway, Bldg. 2 | Selma, TX 78154
Phone: (210)967-6304 | Facsimile: {210}967-6305

Client: City of Norman, OK
Attention:  Purchasing Department
Address 201 West Gray Street, Building C
City, State, Zip:  Norman, OK 73069
Project: Request for Proposals {RFQ-2223-24} AMI Project
Due Date: October 6, 2022 at 4:00 PM

Line item No. ; Guantity i Extended
Milestone 2: Software Installation 25% $36,250.00
Milestone 3: Completion of Integrations 20% $29,000.00
Milestane 4: Completion of Training 15% $21,750.00
Milestone 5: Completion of UAT 15% $21,750.00
NovusCenter Work Order M: t System
Flat File Exchange Set Up, Year One NovusCenter woms Setup Fee for IDA Phase 1 $7,500.00 $7,5_00.00
Flat File Exchange Set-Up, Year Two: NovusCenter WOMS Setup Fee for Full Deployment K $7,500.00 $7,500.00
NovusCenter Work Order Data Fee 40,973 $1.65 $67, 605.45
NovusCenter Data Review Fee B 40,973 $1.88 $77,020.24
Saas Fees (Year 1 Only)
Sensus Annual Hosted RN! SaaS Fee Year One, Water Only - IDA Phase of (557) Services 1 58,138.89 $8,138.89
Sensus Annual Backhaul 5aa$ Fee Year One 6 $1,UOO.QO $6,000.00
Annual M40D Basestation Protection Plan (Extended Warranty) 6 $1,750.00 $10,500.00
Harris SmartWorks Year One (Due at Milestone 2: Software {nstallutlon) 1 $100{57}.11 o $100'57,1::!1,
AUS Customer Engagement Portal Year One (Due at Milestone 2: Software Installation) 1 $8'1,733‘33v T $81,733.33
Professional Services
Project Management
Project Management, Year One: Utiliuse Overall Project Management, Monthly Fee 12 $16,000.00 $192,000.00
Project Management, Year Two: Utiliuse Overall Project Management, Monthly Fee 12 $8,000.00 $96,000.00
Item 5: Technical Consultant - Network Integrauon for IDA, Monthly Fee 12 $7,000.00 $84,000.00
- Budgeted at a 15% Allocation for the IDA Phase Only
Project Management, Year One Installation Field Deployment Management Montly Fee 1 $11,000.00 $11 000.00
Project Management, Year Two: Installation Field Deployment Management, Montly Fee 12 $16,500.00 $198 000.00
Travel Expense Contingency 1 $25,000.00 $25,000.00
Operations
Storage, Staging, and Heavy Equipment, Year One: Pallet Jack and All-Terrain Forklift ) )
Pallet Jack 1 $878.57 ~ $87857
Al Terrain Forklift 1 $55,000.00 $55,000.00
Storage, Stagmg, and Heavy Equnpment Year Two:
Pickup and Delivery of (6) 8 x 40' Storage Containers 1 $4,824.86 $4,824.86
Monthly Rental Fee for (6] 8' x 40' Storage Containers ) 7 12 $3,902.47 $46,829.64
Waste & Debris Disposal, Year One: Monthly Rental Fee for One (1) 8-Yard Trash Container with 1 $324.89 $324.89
Weekly Pickup, and One (1) 8-Yard Recycling Container with Twice- Weekly Plckup
Waste & Debris D|sposa| Year Two: Monthly Rental Fee for One (1) 8-Yard Trash Container with 12 $324.89 $3,89>8.68
Weekly Pickup, and One (1) 8-Yard Recycllng Container with Twice- Weekly P|ckup
Call Center, Year One:
Programming and Training Fee 1 $1,103.57 $1,103.57
Monthly Fee for 1,000 Minutes 2 $1,618.57 $3,237.14
Each Additional Minute Subject to an Additional 51.50 per Minute
Call Center, Year Two: Monthly Fee for 1,000 Minutes 12 $1,618.57 $19,422.84
Each Additional Minute Subject to an Additional $1 50 per Mlnute
Moblllzanon, Year One: IDA Phase Mobilization 1 $3, 676 48 $3,676. 48
Mobilization, Year Two: Full Deployment Mob|I|zat|on 1 $471 280 28 $471 280.28
Print and Mallmg Services [Pre Install Postcards), Year One: 6" X 9" Postcard 557 Sl a1 $785 37
130# Gloss Cover, Full Color, Double Sided, First Class Presort Postage
Print and Mallin—g Se-rvicg“(Pre Install Pdstk:ards); Year Two: 6" X 9" Postcard 40,416 $1.07 $43,245.12
130# Gloss Cover, Full Color, Double Sided, First Class Presort Postage
Print Semces‘(41 000 Post-Install Door Hangers) Year One: 4.25" x 11" Standard Door Hanger 1 $10,692.86 $10,692.86
100# Gloss Cover with Aqueous Coat, Full Color, Double Sided
Miscellaneous
24-Month Performance and Payment Bond 1 $80,748.21 $80,748.21
24-Month Maintenance Bond - 1 $36,_870.04 $36,870.04
Hazardous Waste Removal Price Per Pound 3,750 ' $3.75 $14,062.50
Disposal Fee for Existing Radios
Construction Project Sign as per OWRB Requirements 1 $3,613.87 $3,613.87
Meter Exchange
Meter Repl nt | llation: Water Meter Repi nt:
3/4" Water Meter Exchange with SmartPaint Installation and Activation 37,999 555.33 $2,140,483.67
1" Water Meter Exchange with SmartPoint Installation and Activation 1,406 : $56.39 $79,284.34
1.5" Water Meter Exchange with SmartPoint Installation and Activation 654 $281.25 $183,937.50
2" Water Meter Exchange W|th 5martPomt Installatlon and Actlvatmn 781 5312.50 $244,062.50
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16914 Alamo Parkway, Bldg. 2 | Selma, TX 78154
Phone: (210) 967-6304 | Facsimile: (210)967-6305

Client:
Attention:
Address

City, State, Zip:
Project:

Due Date:

Line Item No.

City of Norman, OK

Purchasing Department

201 West Gray Street, Building C

Norman, OK 73069

Request for Proposals (RFQ-2223-24) AMI Project
October 6, 2022 at 4:00 PM

Quantity

Iltem 7.

April 2, 2024

Extended

3" Water Meter Exchange with SmartPoint Instailation and Activation 81 $500.00 $40,500.00
4" Water Meter Exchange with SmartPoint Installation and Activation 27 $687.50 $18,562.50
6" Water Meter Exchange with SmartPoint Instaliation and Activation 14 $875.00 $12,250.00
8" Water Meter Exchange with SmartPaint Installation and Activation 11 $1,256.00 $13,750.00
Drill Hole in Existing Metal Meter Box Lid (in Warehouse w/ lid seed stock) 29,405 $11.50 $338,157.50
Carson-Brooks 2200-18 L|d Meter Box Lid lnstallatuon Only 3,152 $5.20 $16,390.40
Carson-Brooks 1324 Lid: Meter Box Lid Installation Only 53" $5.20 $275.60
Carson-Brooks 1730 Lid: Meter Box Lid Installation Only 62 $5.20 $322.40
Add-On: Drill Hole in Existing Plastic Meter Box Lid 8,168 $6.91 $56,440.88
Add-On: Confined Space Entry Add On Pricing 120 $441.18 $52,941.60
Add-On: Sensus Ally Rei:rlete Disconnect Installation’ 50 56.24.' $312.00
Add-On: RTU Fee $10.00
Supplemental Work |Considered for contingency allowance)
SmartPoint Installation & Activation Only {Pit-Set, Price Per Part Activated) 200 $37.50 $7,500.00
Setter Installation: Meter Resetter / Riser lnstallation Only 13,666 $39.10 $534,340.60
Box Cleanmg (By Hand) Clean Existing Meter Box By Hand B o $46.33 T
Box Clea ning {By Vacuum Truck] Clean Exnstlng Meter Box with Vacuum Truck —'358.19
Box Replacement {in Concrete, Asphalt, Pavers, or Similar) 820 Time & Material
Box Replacement (in Dirt, Gravel, Landscaping, Grass, Area with Tree Roots, or Similar): Water 4,200 $95.05 $399,210.00
Meter Box Adjustment Removal, or Repalcement inl Dirt, (5/8" - 1" Only)
Box Reset (|n Concrete Asphalt Pavers, or Slmllar) ' Time & Material
Box Reset {in Dlrt Gravel Landscaplng, Grass, Area with Tree Roots, or Similar} Time & Material
Plumblng Services 410 Time & Material
Install Replacement Inline Valve - 3/4" 200 Time & Material
Install Replacement Infine Valve - 1° 100 Time & Material
Install Replacement Intine Valve - 1. 5" 10 Time & Material
Install Replacement Inline Valve - 2 10 Time & Material
New Meter Test|ng 3/4": In- Shop New Meter Testmg B $62 50
New Meter Testmg 1" In-Shop New Meter Testmg $93 75
New Meter Testing - 15" In- -Shop New Meter Testmg $250 00
New Meter Testing - 2": In-Shop New Meter Testlng 5250.00
New Meter Testing - 3": In-Shop New Meter Testing $375.00
This quote for the product and services named above is subject to the following terms: Subtotal $15,886,861.63
1. All quotes are subject to the Thirkettle Corporatian Terms of Sale. Field Services Contingency $941,050.60
2. Quote s velid for thirty days. Total $16,827,912.23

3. If modifications in materials, labor, or processing are required to meet new

4, Freight allowed on single orders exceeding $20,000.00.
5. Net Thirty Days to Pay
6. Retumed product may be subject to a 25% restocking fee.

7. Sales Tax and/or Freight charges are notincluded.

lati the pricing i herein is subject to immediate change.
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Contract # K-2324-35
EXHIBIT B
UTILIUSE STATEMENT OF WORK

The Norman Utilities Authority (the “Client”) has engaged Utiliuse (“Utiliuse”) to furnish the products and services
described hereunder as necessary to implement an Advanced Metering Infrastructure (“AMI™) solution for
monitoring Client’s water metering system. This Statement of Work (“SOW”) describes the general services that will
be rendered to the Client by Utiliuse and its partners and subcontractors for implementation of the AMI solution.

Utiliuse and Client acknowledge and agree the SOW may adjust as necessary and without formal Change Order to
accommodate changes in the project which do not materially impact the overall project scope, schedule or cost. Any
significant change(s) to the SOW that would otherwise cause a change in the project scope, schedule or cost shall be
executed upon written Change Order pursuant to Section 8 of the Master Service Agreement (the “Agreement”)

hereto.

1. PROJECT SCOPE. This Statement of Work describes the implementation services that the Utiliuse team will
be responsible to deliver

1.1. Designate a primary point of contact (the “Project Manager”) throughout the project deployment who will
coordinate responsibilities and tasks between the Client, Utiliuse’s project team, Harris implementation team

and the Sensus’ project team.
1.2. Coordinate delivery of materials and supplies detailed in Exhibit A with suppliers.

1.3. Installation of the AMI Network sites as described in the Sensus Propagation study in Exhibit E and to be
finalized pending final network design activities:

1.3.1.Brookhaven
1.3.2.Boyd
1.3.3.Cascade
1.3.4. HPP Tower

1.3.5.Lindsey Monopole
1.3.6.Robinson Tower

1.4. Installation and configuration of the following AMI Software:
1.4.1.Sensus FlexNet Regional Network Interface (RNI)
1.4.2.Harris Smartworks Meter Data Management System (MDMS)
1.4.3.Advanced Customer Engagement Portal (CEP)
1.5. Integration of the AMI Software as outlined in Exhibit F and to be finalized pending final design workshops:
1.5.1.California Meter Exchange Protocol (CMEP ) Integration (RNI to MDMS)
1.5.2.MDMS Daily Synchronization (Client’s billing system to MDMS)
1.5.3.Billing Integration (MDMS to Client’s billing system)
1.5.4.Customer Portal Synchronization (Client’s billing system to CEP)
1.5.5.Customer Portal Hourly Consumption (MDMS to CEP)

1.6. Train and educate Client personnel and City staff on system use and troubleshooting; meter installation
and programing; and smart point installation and activation. Training to be conducted both in remote and
onsite formats.

1.7. To facilitate the field deployment, Utiliuse will setup and configure NovusCenter Workorder Management
System (WOMS) and integrate with Client utility billing software to facilitate data captured during Utiliuse

Advanced Water Metering MSA
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field work. The integration between Utiliuse WOMS and Client’s utility billing system is commonly referred

to as the Meter Swap Integration, which is outlined in Exhibit F.

Field deployment services for all 40,973 locations to (1) exchange meters and installs smartpoints, (2)

retrofits registers (for large meters) and install smartpoints or (3) only install smartpoints where the-Client

has already installed a Sensus AMI meter:
1.8.1.Print and mail of postcards to inform Client’s customers of the deployment

1.8.2.Preparing existing meter box lid to accept smart points or replacing meter box lids

1.8.3.Removing existing Client’s water meter and installation of the Sensus meter along with installation and

activation of the Sensus smart point

1.8.4.Collecting data and pictures related to the meter exchange and sending the collected data through the

meter swap integration

1.8.5.Related additional field services needed to facilitate the water meter exchanges as Exhibit A allows.

PROJECT PHASING. This SOW will be completed in accordance to the following project phases
outlined. Acceptance of each prior phase is a pre-requisite for entry into another phase unless directed by
the Client. Acceptance criteria are detailed in Exhibit H.

Planning:

e This phase is used to provide definition and discovery to Utiliuse and any subcontractors to work
with Client and any other contractors or subcontractors whose work is a dependency for the
completion of the project.

e Project plans will be documented, and deliverables and requirements will be further defined, as
necessary.

Design/Build/Test (DBT)The intent of this phase is to prove out basic network connectivity and system
functionality, providing a meter read to the HEADEND software that will generate data in a test
environment to be used to verify meter read accuracy, simulate alerts, verify systems’ configurations,
and supply data for training Client staff,

DBT will begin with the installation and testing of equipment using a small number (up to three of each
meter configuration identified in the Planning phase) of test locations. Using this small sample size, the
integration of meter data from the HEADEND to the MDMS will take place. To accomplish these tasks,
Utiliuse will install, with oversight and agreement by Client personnel, the necessary AMI infrastructure
to capture endpoint readings. Utiliuse will assist in issue resolution as Client executes test cases and
system acceptance testing via simulated meter event scenarios on controlled environment. Utiliuse will
also assist in updating meter and system configurations, as required for issue resolution.

After the initial proof of concept is proven out, the remaining balance of infrastructure to test the AMI
network (if any) at a larger scale will be deployed. As the network scales up, the intent becomes to
provide billing reads and data in accordance to more diverse, actual field conditions through a limited
Initial Deployment Area (IDA). All systems functions and integrations (as detailed in this SOW and
Exhibit C) should be implemented and accepted prior to entry to Full Deployment (unless otherwise
deferred by Client).

Utiliuse will install meters at customer premises by in accordance to the project schedule outlined in
Exhibit G, and the population is expected not to exceed more than 1% of the total meter population
overall. These meters are expected to be geographically dispersed and incorporate all configurations but
will be designed in conjunction between Client and Utiliuse.

Full Deployment
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e Full deployment will build out the system to provide all remaining meters in the Client service
territory with communication through the AMI network.

e Upon completion of DBT and IDA, Client intends to proceed with installation of remaining
hardware components. Utiliuse will install all communications assets, with required communications
configuration for backhaul (if any, in the case that all these assets were installed in DBT and IDA).
Utiliuse will also install/retrofit 100% of meters and ENDPOINTS from the meter listing provided
during project planning, except in instances of Return To Utility (RTU).

Advanced Water Metering MSA
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3. DESCRIPTION OF IMPLEMENTATION SERVICES. Utiliuse will be responsible for the following
implementation services.

3.1.Project Management & Oversight

Iltem 7.

FERE| e o WO i I ~ Utiliuse
Ref # Activity Description Work Deliverable 2 :
. . _Primary Role
Facilitate initial meeting to introduce the project team Proaram kickoff meetin
3.11 Program Kickoff | and inform project stakeholders about the technology, g A & Project Manager
oo and presentation
scope and timeline
After this Agreement is executed, collaborate with
Initial Program project stakeholders to update the Proposed Project Updated project .
3.12 Schedule Schedule. Note: Exhibit G contains the initial Proposed schedule Project Manager
Project Schedule.
. . ix listing k j
Project Team Collaborate with project stakeholders to create project Matrix listing key project .
3.13 i . : team resources and Project Manager
Roster team roster with contact information
stakeholders
Matrix listing key
N . . . recurring
314 Communication | ldentify key stakeholders and maintain project team meetings/reports, Project Manager
Plan roster
frequency, content and
stakeholders
. i i ject t it i i . .
Project Team SeFL.Jp and maintain project team site (either Cl'lent or Microsoft Project Team .
3.15 Site Utiliuse may host) to serve as document repository for site Project Manager
the project
Program Provide project oversight and point of escalation ‘Project deliverables
316 Oversight and ensuring work activities are complete and assist and described in this Project Manager
escalation review project deliverables throughout the project. Agreement
Scope Point of contact for Utiliuse implementation team. ::Je:: twh?sri p:::r:::t:t)
3.1.7 P Manage the project team, schedule, and budget to P 8 Project Manager
Management X ; . . g Change Control
deliver the services and solutions described within
documents
3.1.8 schicdule Establish, maintain, and communicate project schedule Uptsted Pypject Project Manager
Management schedule
Budget Budget trfacklng spreadsheet .tr_ackmg actual isp.end to Budget tracking .
3.19 date, projected monthly invoicing, and remaining budget Project Manager
Management T . spreadsheet
by line items as per this agreement
. \ Regular, recurring
d k .
3.1.10 Program Status Provide progress updates to the project team and key Progress reports Project Manager
Reports stakeholders A . .
(inclusive of meetings)
Maintain risk/issue register log. Collaborate with key
3.1.11 Iss.u.e &.RISk stakeholc.iers toreso ‘.’e ssues am.j mltlgéte r|§k§ .Tf\e Issue and risk register Project Manager
Mitigation purpose is to resolve issues and risks while minimizing
impacts to schedule and budget.
After completion of the project deliverables, collaborate
31.12 Close-Out with Client’s key stakeholders to develop the Project Project Close Out Project Manager
o Checklist Close-Out Checklist. Oversee the completion of the Checklist ) g
project closeout tasks.
Final Budget Budget tracking spreadsheet tracking actual spend to Issue final invoice with
3.1.13 Report g date and remaining budget by line items as per this final budget tracking Project Manager
P agreement report.
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3.2. AMI Network Setup
Ref # Activity Description Work Deliverable Utiliuse Primary
_ Role
3.21 AMI Network Facilitate initial meeting to introduce the AMI Network Kickoff Technical Consultant
Installation — Utiliuse’s key personnel working on the AMI
Introductions and Network installation to the Client’s key
Planning project team members. Typically, the Client
will identify key project team members
(Facilities and/or IT Network Ops} that will
participate in the AMI Network deployment.
322 AMI Network Site Make site visits with Client’s key network Final AMI Network Technical Consultant
Visits personnel to discuss details regarding Propagation Study
installation at each site. Locations in the
propagation study identified in Exhibit E will Document listing each
be validated for viability; if any location site and noting critical
proves to be non-viable (inaccessible, lacking | installation details (site
approvals, inadequate conditions, etc.), the owner/access, antenna
propagation study will be revisited. heights, mounting, base
station location, etc.) for
each site.
3.23 Network Material Identify materials needed to install base AMI Network Materials Technical Consultant
Acquisition station and antenna as required per the AMI
Network Propagation Study
3.24 Schedule Installations | Based upon delivery of network installation Updates to the Project Technical Consultant
materials and other contributing factors, Schedule with specific
schedule installation dates for each site. installation dates
Approvals and electrical permits will be
obtained, as necessary, by Utiliuse with
coordination and support from Client. |
3.2.5 | SiteInstalls At each site, install and configure the base | Installed base station Network Installation
station and related network equipment in Crew
accordance with Final AMI Network
Propagation Study and AMI Network Instalt
Plan
3.2.6 Base station/ At each site, configure the base station and Configured base station Technical Consultant
Backhaul backhaul communications. Setup remote and backhaul
Configuration access to administer and troubleshoot base communications
stations and backhaul.
3.2.7 Site Commissioning Within the FlexNet RNI, setup each base Production (live) base Technical Consultant
station. Confirm communication between station
the base station and FlexNet RNL.
3.28 Site Certification For each installed base station, certify the Certified base station Sensus RF Engineer
installation. Sensus will confirm the signai
strength from the antenna to the base
station meets requirements. Utiliuse will
remediate any issues identified by the Sensus
| RF Engineer.
3.29 Initial Load Validation | For each certified base station, Utiliuse will Production (live) base Technical Consultant
confirm endpoint communications with at station
least one test meter.
3.2.10 | Operational In parallel to the Acceptance Test, the Operational Readiness Technical Consultant
Readiness Checklist Network Specialist will collaborate with Checklist
Client’s key stakeholders to identify post go-
live operational tasks and procedures.
Examples of post-go live procedure would be
Utiliuse support site access procedures,
L health checks, routine maintenance, etc.
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Description

Work Deliverable

Utiliuse Primary
Role

After base station certifications are
complete, Utiliuse will begin supporting the
base station as a production system.

Base station Support

Technical Consultant

AMI Software Installation and Integration

Description

Work Deliverable

Utiiuse Primary
Role

Collaborate with Client’s key stakeholders to
identify Client’s existing systems and integrations
to the AMI Software. A high-level overview of
integrations in scope is given in Exhibit F. If new
integrations points are identified, the Technical
Consultant will work with the Project Manager to
address scope changes.

Document will provide

overview of how the
AMI Software will
interact with Client’s
existing software and
identify integrations
points included in the
project’s scope.

Technical Consultant

Design, build and test the meter swap integration

identified in Exhibit F, which consists of the

following:

- Meter swap request file (extract from Client’s
CIS/Billing System) listing locations that will be
exchanged as well as supporting details.

| - Meter swap response file {(extract from WOMS

used to effectuate meter exchanges in Client’s
CIS/billing system)

Meter swap integration
between Client’s CIS and
WOMS

Technical Consultant

Design, build and test the AMI System integration
identified in Exhibit F, which consists of the
following:

- CMEP

- MDMS Synch

- Billing Integration

- CEP Integration

CMEP Integration

Sensus Professional
Services/Harris
Implementation Team

In parallel to the integration of the AMI Software,
will work with Client’s key personnel to define the
System Integration Test plan(s).

System Integration Test
plans usually consisting
of the following content:
- Overview

- Environments

- Test Cases w/ Expected
Results

Technical Consultant

Coordinate and deliver training to Client key
personnel who will be using the AMI Software in
their daily jobs.

- NovusCenter WOMS

- Sensus RNI (FlexNet)

- Harris MDMS (SmartWorks)

- Advanced Customer Engagement Portal
Typically, this would be the Client’s staff in Billing,
Customer Care and Meter Services. The Client
will be responsible for identifying the personnel
who attend this training based on agendas to be
delivered in advance of training.

User guides, training
materials and training
events

Technical Consultant

Ref # Activity
3.2.11 | Support Turnover
3.3.

Ref # Activity

331 Integration
Architecture
Overview

3.3.2 | Meter Swap
Integration

333 AMI System
Integration

3.3.4. System
Integration Test
Planning

335 Training — User

3.36 Support Client’s
Acceptance Test

|

Utiliuse will provide a set of initial acceptance test
cases for the Client to consider. The Client can
modify those test cases and add new test cases to
further develop and define the Acceptance Test.
The Client’s personnel will be responsible for
executing the Acceptance Test. During the

Initial Acceptance Test
Cases

Acceptance Test
Tracking (with pass/fail}.

Technical Consultant
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points.

Ref # Activity Description Work Deliverable Utiiuse Primary
_ Role
Client’s Acceptance Test, Utiliuse will provide
support. Utiliuse will facilitate resolution of any
test cases that fail.
3.3.7 Support Once the Client begins using the AMI Software for | Utiliuse Support Technical Consultant
Turnover operational processes (i.e. Billing), Utiliuse will Turnover and
facilitate support turnovers with the appropriate Procedures
support teams and operate the AMI Software and '
| other systems as production environments. |
34. Deployment
Ref # Activity Description Work Deliverable Utiliuse
. = - . B _ Primary Role
341 Mass Facilitate initial meeting to introduce the Utiliuse’s key Mass deployment {meter | Deployment
Deployment ~ personnel working on the mass deployment to the exchanges) planning Manager
Introductions Client’s key project team members. Typically, the Client | workshop
and Planning will identify key project team members such as
Meter/Field Services, Billing and Customer Care.
3.4.2 Meter Profiles Collaborate with Client’s key stakeholders to define Meter Profiles for the Technical
meter profiles which will be used to procure meters Client. Consultant
| from Sensus. -
4.3 Endpoint Review an initial (meter swap request) data file from Meeting with Client’s Project Manager
Analysis Client. Analyze the data and collaborate with the staff
Client’s key stakeholders regarding the following:
- Familiarizing Utiliuse staff with Client’s billing cycles
and meter reading routes
- Familiarizing Utiliuse staff with Client’s existing meters
(age, meter sizes, types, etc.)
- identifying missing or unavailable data
- Identifying data anomalies
3.4.4 Procurement/ Based on the deployment schedule and considering Procurement plan for Project Manager
Shipment Plan deployment rates and space, formuiate the mass deployment and (UTS)
procurement plan for meters, radios, and related schedule
installation materials. To mitigate supply chain
constraints, the Project Manager will work with Sensus Inventory Forecast
and other suppliers to formulate the shipping schedule
early on in the project. Utiliuse will provide an inventory
forecast with monthly quantities of equipment, aligned
| | to project invoicing schedule under Ref 2.1.9.
[ 3.45 Deployment | Collaborate with Client’s key stakeholders to formulate Mass deployment Deployment
Schedule the deployment schedule. Typically, deployment schedule Manager
schedule calls for meter exchanges to be completed by
bill cycle/route in a contiguous pattern.
346 Field Logic Define and manage the FieldLogic Profiles that will be Field Logic profile(s) | Technical
Profile used to program smart points. The Integration Consultant
J Specialist will be responsible for managing and
publishing updates to FieldLogic Profiles.
347 Handheld Ensure field staff are utilizing the most current version Handhelds setup for field | Technical
| Setup/Training of WOMS and Field Logic profiles. Client staff will be staff. Related field staff Consultant
provided with training on the use of handhelds, as well training for programming
as accessing relevant reports in the WOMS. registers and smart
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Ref # Activity Description Work Deliverable Utiliuse
I . . _ Primary Role
3.4.8 Installation Collaborate with Client’s key personnel to review field Instaliation Procedures Deployment
| Procedures procedures that will be followed by Installation Manager
Subcontractor(s) during the deployment phase. The
Agreement includes standard field procedures in Exhibit
D.

349 Installation Collaborate with Client’s key personnel to document Updated Installation Deployment
Exception procedures for handling exceptions that will be Procedures | Manager
Procedures encountered during the deployment phase. A common

example of an exception is a pre-existing issue (i.e. -
broken curb stop) that prevents the Installation
| Subcontractor from performing the field work.
3.4.10 | Customer Prior to the installation, mail postcards to Client’s Postcards delivered Deployment
Outreach customers informing them about the upcoming through US Mail Manager
deployment/meter exchange. At time of installation,
disseminate door hanger. Door hangers to be
installed in field

3.4.11 Deployment Throughout the Deploy phase, the Deployment Execution of the Deployment

Management Manager will be responsible for managing the Deployment Schedule in | Manager
Installation Subcontractor(s), execution of the accordance with the
Deployment Schedule and installation Procedures. Installation Procedures
(Exhibit D)

3.4.12 Field Throughout the Deploy phase, the Installation Work Orders will be Utiliuse's
Supervision & Subcontractor will have a Field Manager and crew leads | dispatched and worked contracted meter
Dispatch overseeing the day-to-day field operations. The main in accordance with the installation

purpose of the field supervision is to dispatch work Deployment Schedule manager
orders in accordance with the Deployment Schedule and Installation

and ensure field work is performed in accordance with Procedures (Exhibit D)

the Installation Procedures.

3.4.13 Meter In accordance with the Installation Procedures, the Installed water meters Field Crews

Exchanges Utiliuse installation team will exchange the Client’s and smart points.
existing meter to the AMI meter. The field work will be | Completed work orders
recorded in the WOMS and meter exchanges will be for meter exchanges and
effectuated through the Meter Swap Integration. related meter swap

| transactions.

3.4.14 Deployment Throughout the Deploy phase, the Deployment Deployment Progress Deployment
Progress Manager will track and communicate progress. The Report(s) Manager
Reports deployment reports typically consist of # completed, %

complete, remaining schedule for that time period.

3.4.15 Deployment Based on the progress of the deployment, the Updated Deployment Deployment
Schedule Deployment Manager will routinely update and publish | Schedule Manager
(updates) the Deployment Schedule communicating any

adjustments needed for the remaining schedule.
3.4.16 RTU Report Throughout the Deploy phase, the Deployment RTU Report(s) QC Supervisor
Manager will routinely provide reports of locations
where the field work could not be fulfilled due to a pre-
existing issue. The Return to Utility (RTU) reasons will
| be defined in the Installation Procedures.

New Installer All new hire installers shall undergo training to ensure Trained Installer QC Supervisor

Training adherence to the proper installation process before
commencing any installation work. Upon completion of
the training, each new hire installer shall be paired with
a senior resource to provide oversight and quality
checks of the installation work. The purpose of the
senior resource oversight is to ensure that all
installations meet the required quality standards and
are performed in accordance with the installation

I | process.
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Ref #

Activity

Description

Work Deliverable

Utiliuse
Primary Role

3.4.17

Field Quality
Control Reports

Throughout the deployment, the QC Manager will
perform field quality checks in accordance with the
Installation Procedures described in Exhibit D. Utiliuse
will randomly select 5% of each installer’s work orders
for field inspection and quality control. The field quality
checks will be a separate work order recorded in the
WOMS.

Quality Control Report(s)

QC Supervisor

3.4.18

Record
Reconciliation

Data Quality will be checked on all completed work
orders. After passing data quality check, Utiliuse will
process work orders to support a minimum of one file
delivery daily encompassing records completed to
support meter swap and inventory reconciliation with
the CIS as outlined in Exhibit F.

Daily Work Orders

Deployment
Manager |

3.4.19

w !
»
N
[=]

Call Center

Provide call center support to address customer
questions and issues related to the Utiliuse field work.
As needed, create troubleshoot work orders to address
post installation issues.

Call center will be responsible for providing customer
service, answering frequently asked questions and
following scripts to be developed between Utiliuse and
Client, scheduling appointments, and handling
customer claims.

A toll-free number shall be provided on Customer
Outreach materials under Reference 2.4.11 and be
staffed between the hours of 8am to S5pm. English and
Spanish speaking customers will be supported.

Resolved customer
questions and issues

Dep_loyment_
Manager

Troubleshooting

Throughout the deployment, the QC Manager will
create troubleshooting work order for the Installation
Subcontractor(s) to address any installation related
issues. The troubleshooting workorders will be used
track/remediate the following:

- Issues identified through the Quality Control process
- Issues reported by the Client's customers

- Smart point communication issues - does not have a
successful initialization and communication to the RN

Completed
Troubleshooting WO's

Utiliuse's
contracted meter
installation
manager & QC
Supervisor

|
[ 3.421

{nventory
Control

Throughout the deployment, Utiliuse will track the
inventory assets {meter and radios) procured through
this project. The inventory will be checked out to the
Installation Subcontractor and Installation
Subcontractor will be responsible for capturing installed
asset information.

Inventory Report(s)

QC Supervisor

3.4.22

Cycle/Route
Acceptance

Based on the progress of the deployment, the
Deployment Manager will track the completion of each
bill cycle or route. When the route is fully completed
{all locations are either exchanged or RTU’ed the
Cycle/Route will be deemed as completed when the
following criteria has been met:

- all locations are exchanged or RTU’ed

- alt QC remediation is complete

- all troubleshooting issues are complete

- all meter exchanges transactions have been sent to
the Client

- all activated smart points have had a successful
communication over the AMI Network

Completed deployment
for a bill cycle

QC Supervisor
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not broken down to clean brass.

Ref # Activity Description Work Deliverable Utiliuse
: : Primary Role
3.4.23 Deployment After completion of the deployment, collaborate with Project Close Out Deployment
Close-Out Client’s key stakeholders to complete the Deployment Checkiist and completion | Manager
Checklist Close-Out Checklist. Typical close out activities include | of related tasks
completing any remaining field work, transferring
remaining inventory/materials to the Client, shutting
down warehouse, etc.
3.4.24 Final Based on the progress of the deployment, the Final deployment report | Deployment
Deployment Deployment Manager will routinely update and publish Manager
Report the Deployment Schedule communicating any
adjustments needed for the remaining schedule. At the
completion of deployment, one final report will be
delivered.
3.4.25 Final Inventory The final inventory report will list all meters and smart Final inventory report QC Supervisor
| Report points procured through the project along with the final
disposition:
- Installed (at address)
- Transferred to Client
- Returned to Manufacturer (RMA)
- Damaged/Lost (Credit to Client)
3.4.26 Decommission After completion of the deployment, the deployment Read only access to Technical
WOMS manager will deliver the final reports (final deployment | WOMS for 6 months. Consultant
and final inventory reports), The WOMS will be placed
into a read-only mode and remain available for a period
of 6 months.
3.6.27 i:g:%: Old Utiliuse will be responsible for salvaging the old meters. Gross Receipts Eg;l:;;ent
Utiliuse will credit Client 60% of the gross receipts from
salvage where the total scrap value is. calculated by
weight of dirty brass market price. Meters will be
salvaged as a whole, not broken down to clean brass.,

Advanced Water Metering MSA

Page 21 of 42

91




Iltem 7.

Contract # K-2324-35

4. UTILIUSE IMPLEMENTATION TEAM. To accomplish the work activities and deliverables described
herein, Utiliuse expects to deploy a project team inclusive of partners and subcontractors involved with the
AMI implementation. The project team will resemble the illustration below with project personnel engaged
at the appropriate points in the project schedule.

Mike Wood Greg Taylor Brien Kiser
Utiliuse Utiliuse Utilisse
Technoiogy and Account Manager Project Manager
Support
TBD TBD Kyle Mahatfey Michael Cartwright
Uiltiuse Harris Smartworks Utiliuze Utiliuse
Technicat Consultant Project Manager Deploymenit Zanager Operations Manages
David Overfield Rob Simms Hasris SmartWorks Advanced CEP TBD TBD Jaff Shultz
Senaus Advanced RF Sohutions MDMS knplementation Unifi Utifiuse UTS (Semsus Dizbuuter)
Technicat Suppart Manager Implemantation Team Instaliation Manager QC Supervisar R
Team
TBD T80 18D ™o oo Jeff Krause T3 Powsll
Acdvanced RF Sokutions Unifi Linifi Lnifi Unifi Sensus. UTS (Sensus
e Dispatch/Daiax Crew Supervisar - Crev: Supervisor - Troubleshooting/Training Account District istributar)
Revisw Residential ¢ tanager Eoaiipietneritation
Sippen
TBD TRD
Unifi Lirafy
(10) Instalers Commercal installers
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5. CLIENT RESPONSIBILITIES. The following activities will be performed by the Client and are specifically
listed in this Agreement as they are critical to Utiliuse’s ability to fulfill this Statement of Work. This section
is not intended to define all of the Client’s involvement with the project.

5.1.
5.1.1.

5.1.2.

5.2.
5.2.1.

5.2.2.

5.23.

523.1.

523.2.
524.

5.3.
5.3.1.

53.2.

5.3.3.

534,

5.4.
54.1.

54.2.

Project Oversight:

Appoint a primary point of contact to coordinate with Utiliuse throughout the project deployment
described herein.

Designate key personnel and subject matters experts to participate throughout the project

AMI Network:

Provide access to the sites listed in Exhibit E - Sensus Network Propagation Study to allow Utiliuse the
ability to install the AMI network equipment

Unless otherwise stated in Section 3 of Exhibit B - Statement of Work, permitting, surveys and any
related engineering services that may be required or requested prior to installation of AMI network

equipment.

Providing the electrical service for up to 50 feet at each Base station site owned by Client:
120V single phase service with 20-amp breaker

3-wire flex conduit pigtail from the breaker to the Base station

Cellular data plan and static IPs for the backhaul device

AMI Software Setup and Integration:

Provide key personnel and subject matter experts to participate in the integration. Client personnel should
be able to describe current business processes and requirements.

Engage and contract with Client’s utility billing software provider to ensure all relevant contracts, fees,
tasks, and responsibilities to integrate the Client’s billing system and AMI systems are executed timely.
Client shall provide Utiliuse with vendor’s key contact(s) who will be responsible working on the
integration activities. At a minimum, the vendor should be engaged to participate in the design, build,
test and deployment for the following integrations:

e Meter Swap Integration (Utiliuse WOMS and Client Billing Software)
e MDMS Daily Synch (Client Billing System to MDMS)

¢ Billing Integration (MDMS to Client Billing System)

e  Customer Portal (Client Billing System to CEP)

Identify key personnel and make reasonable accommodations to have that personnel attend and
participate in AMI Software training sessions

Conduct System Acceptance Testing for formal acceptance of the AMI software and related integrations
within twenty (20) business days

Deployment:

Provide key personnel and subject matter experts to participate in reviewing and refining field procedures
for the deployment

Identify key personnel and make reasonable accommodations to have that personnel attend and
participate in AMI meter installation and smart point activation training sessions.
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Provide access to secure location at 3440 Jenkins, Norman, Oklahoma, or simitlar location, that is suitable
to serve as the staging area for the Utiliuse deployment team. The location will house the storage
containers, trash receptacles and salvage bins described in Exhibit A and will need to be accessible to
freight delivery trucks.

Identifying and documenting impacts to Client’s standard operating procedures for meter services
Participating in the daily operational tasks for the deployment which typically includes the following:

e Supporting Utiliuse field personnel in mitigating RTU’s. For example, assisting with locations that
cannot be ¢asily located

e Handling customer inquiries not directly related to the Utiliuse field work
e Reasonably observe the Utiliuse field work and reporting any quality assurance issues
e Timely confirmation (or acceptance) of bill cycles/routes that have been completed by Utiliuse

Client is responsible for providing any necessary traffic control equipment and personnel beyond the
procedures outlined in Exhibit D (including but not limited to planning, engineering, permitting,
implementation, labor, Traffic Control device setup and removal, etc.).

6. ASSUMPTIONS

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

6.7.

Network infrastructure is limited to the planned AMI infrastructure proposed as of contract execution.
The number of Base stations planned is detailed in Exhibit E. Any expansion of infrastructure and/or
Base stations to cover areas beyond the service territory considered at the time of this Agreement are
not included in the scope of this SOW and will be quoted accordingly at the then current market value
at time of request, may be implemented upon agreement of the parties and subject to receipt of
necessary board or governing body approvals.

Any request for additional systems integrations not included in the scope of this SOW will be quoted
accordingly at the then current market value at time of request. Following receipt of such quote, any
such requests may be implemented subject to agreement of the parties and subject to receipt of
necessary board or governing body approvals.

Client will be responsible for any associated fees, including but not limited to integration fees, training,
licensing, hosting, ongoing maintenance and support fees, or any other fees imposed by the Client’s
utility billing software provider.

Client will be responsible for transactional costs (SMS text, outbound messaging, etc.) related to the
operation of the Advanced Customer Engagement Portal.

Client will be responsible for costs related to provide for cellular data service for the backhaul at each
of the AMI network sites.

Client will be responsible for costs related to providing ongoing electric service to power each of the
AMI network base stations.

In general, most of the activities related to the design, build, test and deployment of the AMI software
will be fulfilled with the Sensus team working remotely. Sensus may recommend, or the Client may
expressly request certain work activities (i.e. — workshops or training) to be conducted onsite at
Client’s location. If Sensus personnel travel to the Client’s location for this project, the Client will be
responsible for reimbursement of reasonable travel expenses. Agreement to such costs may require
further agreement of the parties and/or be subject to further board or governing body approvals.
Alternatively, the Client, at its sole discretion, may determine to avoid incurring travel related expenses
and request Sensus and Harris perform all work activities remotely.
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6.8. Any materials (e.g. pipe, fittings, connections, etc.) not priced within the project pricing hereto Exhibit
A will be quoted to the Client at cost plus fifteen percent (15%). Following receipt of such quote, any
such pricing will be implemented subject to agreement of the parties and subject to receipt of necessary
board or governing body approvals.

6.9.  Third-party services (e.g. licensed plumber service work) or special job hours will be invoiced to the
Client at cost plus fifteen percent (15%).

6.10. Client is responsible for reimbursement of Utiliuse’s costs for additional licensing, registrant or
permitting costs related to the field deployment that are not specifically included in Exhibit A.
Following receipt of information on such costs, approval may require further agreement of the parties
and be subject to receipt of necessary board or governing body approvals.

6.11. At the completion of a Route and/or Cycle acceptance, the Route and/or Cycle will be considered
production/operational and fully maintained by the Client.

Advanced Water Metering MSA
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Contract # K-2324-35
EXHIBIT C
HARRIS STATEMENTS OF WORK

OBJECTIVE

For purposes of this contract, Harris SmartWorks is an Utiliuse subcontractor responsible for implementing the
Harris SmartWorks Meter Data Management Solution and Advanced Customer Engagement Portal
Through this Agreement, Harris will be responsible for delivering the implementation services described herein to
the Client.

Advanced Water Metering MSA
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1. Introduction

This Statement of Work (SOW) defines the work to be performed by the SmartWorks division of N. Harris
Computer Corporation (herein referred to as “SmartWorks”) for Norman, (herein referred to as
“Customer” or “”). This SOW includes a high-level timeline and other Terms and Conditions specific to the
services requested by Customer.

This document serves as the complete understanding, between Customer and SmartWorks, as to what
the current Statement of Work entails. SmartWorks will use this document as a reference for the
configuration and implementation of SmartWorks Compass (herein referred to as the “SmartWorks
Software”). This document will also be used by Customer to determine if the SmartWorks Software
provides the functionality requested and agreed to, per this document. If there are any issues during the
project lifecycle, this document will be used to determine if the issue is a configuration/development issue
or if the issue was not included as part of the current Statement of Work.

Changes to this document shall be made through a Change Management Process as described Section
4.3.

The implementation project will accomplish the following high-level objectives:

1) Install, configure and implement the SmartWorks Software as defined in Section 2.
a) The SmartWorks Compass solution will be installed at the SmartWorks Hosting Facility.

2) Initiate within SmartWorks Software the collection and management of register and interval read
data from AMI Meters.

3) Integrate with
a) Sensus AMI to import register and interval reads, import meter events/alarms, and initiate

remote actions

b) AUS CIS to import meter and location data and provide billing determinants
¢) ESRI GIS for integration with base maps URL

4) Deliver system training designed to develop Customer competency with the use and configuration
of the SmartWorks Software.

5) Provide support during User Acceptance Testing.

1.1. Glossary of Terms

Term Definition

Acceptance Testing A defined period of time to perform User Acceptance Testing on the
Period Solution including testing in a live pre-production environment.

Date that written acceptance by Customer is received by SmartWorks that
Solution substantially meets the Functional and Integration Requirements
Document, and substantially satisfies the testing criteria set forth in the
Solution Acceptance Criteria.

Actual Solution
Acceptance Date

Norman — SmartWorks Statement of Work Page | 5
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Billing Determinant
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Definition

The measure of consumption used to calculate a customer’s bill. A billing

determinant is either:

e Aregister read; or

e A value calculated by the MDM for billing purposes based on interval
and/or register read data. If rates are blocked, seasonally
differentiated, time-differentiated, or separated by demand and
energy measures, then the billing determinants are organized in the
same fashion.

Change Management
Process

The process outlined in section 4.3 of the SOW, which SmartWorks and
| Customer will follow for any proposed changes to the SOW.

Iltem 7.

Deliverable

An item created during the project that requires formal review and
approval by Customer.

Deliverable
Acceptance Criteria

Criteria by which Customer determines that the Deliverable provided by
SmartWorks is in accordance with this Statement of Work.

Deliverable
Acceptance Criteria
Document

A central listing of all Deliverables and Work Products developed by and
maintained throughout the project.

Expected Solution
Acceptance Date

The date, identified in the Detailed Project Plan, by which Customer and
SmartWorks expect Solution Acceptance to be achieved.

Functional Testing

Testing of the core Solution components (configuration, interfaces,
reports, and modifications) against agreed upon requirements, prior to
User Acceptance Testing.

Go-Live Plan
Document

r A Deliverable identifying and describing the activities to be performed
during the Deployment phase of the project.

Integration Testing

Testing of the end-to-end process based on business processes and
scenarios against the agreed upon integration requirements.

Interval Read Data

A meter read (actual or virtual) showing the consumption over a defined
period of time, demand, or interval, normally 60 minutes, 30 minutes, 15
minutes or 5 minutes.

Typical units of measure include kilowatt-hours (kWh) for electric meters,
Gallons/cubic foot or cubic meter for water meters.

Meter Channel
(physical)

Unique stream of meter read data, with corresponding UOM (Unit of
Measure), measured by meters and stored under a unique Channel ID
within SmartWorks Compass.

Each channel can consist of consumption data (referred to as consumption
channel) or a demand data (referred to as demand channel).

Norman — SmartWorks Statement of Work Page | &
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Term Definition

Meter Channel
{virtual)

Unigue stream of meter data, with corresponding UOM (Unit of Measure),
generally calculated by and stored under a unique Channel ID within
SmartWorks Compass. Each channel can consist of consumption data
(referred to as consumption channel) or a demand data (referred to as
demand channel).

Meter Event

An anomalous network situation or notification reported by an AMI meter;
for example, issues related to quality of supply, security failures, fraud, or
issues with network communications. Meter events are collected and
reported by Customer’s AMI system as part of the routine meter
interrogation cycle.

Post Implementation
Grace Period

Time period after Actual Solution Acceptance Date during which
SmartWorks Software is operating as Customer’s primary operating
system with respect to functionality contained herein.

Register Read Data

A value provided by the meter that is shown on the meter’s faceplate, and
hence can be validated by the customer by visual inspection of the meter.
This can include:

e Cumulative Consumption Register Read — total measured consumption

since the meter was manufactured or refurbished (typical units of
measure include kilowatt-hours (kWh) for electric meters and Gallons/
cubic foot or cubic meter for water meters.)

e Time of Use Consumption Register {total consumption during a
specific time of use window)

Solution

The set of related software programs and services to be implemented
according to this Statement of Work.

Solution Acceptance

Customer determination by written acknowledgement that the Solution
provided by SmartWorks performs in accordance with the Functional and
Integration Requirements documents developed for this Statement of
Work.

Standard Project Plan

A baseline plan created by SmartWorks in collaboration with Customer
during the Initiation and Build phase of the project. The plan establishes
| the implementation timeline (including certain milestones) for the project.

Third-Party Vendor

Any vendor or organization that is not part of SmartWorks or Customer

Unit Testing

Ad hoc testing of individual Solution components to validate that each
component meets the specifications set forth during the project.

User Acceptance
Testing

Testing to validate that Solution behaves per agreed upon requirements as
defined in the Functional and Integration Requirements Document based
on the test cases and selected scenarios.

|
Work Product

An item created during the engagement that is reviewed by Customer but
does not require formal approval.

Norman — SmartWorks Statement of Work Page | 7
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1.2. Roles and Responsibilities

The activities to be carried out are detailed in each section of this SOW. The table below defines the
associated roles and responsibilities at a high level. References to the corresponding sections of the SOW
are included when a more detailed description is required.

Task | Responsible Party

Define scope of work with CIS Vendor under a separate agreement. | Project Manager
Note: This includes development of the integrations listed in this SOW as | (Customer)
well as integration with the AMI head end system for meter provisioning

|

Establish detailed Project Plan ! Project Managers
' | (SmartWorks/Customer)
Ensure resources are available to carry out tasks defined in section 5.6 | Project Manager
| Customer Resource Involvement ‘ (Customer)
Engage in tasks defined in section 5.6 Customer Resource Involvement Project Core Team

. - - | {Customer) 1
Ensure resources are available to perform work as defined in SOW Project Manager
| (SmartWorks)
| Ensure assistance and cooperation by Third- Party Vendors (lncludlng | Project Manager
| AMI, CIS and GIS) | (Customer)
Participate in weekly project calls | Entire Project Team
‘ ] | (SmartWorks/Customer)
' Confirm User Authentication method and assist with configuration. IT (Customer)
Note: User/password authentication can be performed by an
external Identity Provider (IdP) such as the cloud based Microsoft
Azure Active Directory via SAML (Security Assertion Markup
Language) single-sign-on protocol or via an on-premise LDAP
(Lightweight Directory Access Protocol) server such as Microsoft '
Active Directory. | |
| The three options are: ‘
e Approach 1: Framework manages authentication, role
| membership and access.
e Approach 2: IdP manages authentication only.
e Approach 3: |dP manages authentication and role membership. ‘
Norman - SmartWorks Statement of Work Page | 8
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Task | Responsible Party

Configure Virtual Private Network (VPN} as required to enable access to | T (Customer)
3™ Party Software. |

| Note: When the SmartWorks software is hosted using our cloud / Saa$ |
environment, and an SAML integration is not possible, the LDAP /
ActiveDirectory integration is achieved via a secure IPSec VPN tunnel
between the hosted SmartWorks application server and the customer’s
LDAP / ActiveDirectory server.

Perform initial install in SmartWorks Hosting Facility | Infrastructure specialist
_ _ ' (SmartWorks)
Install Software Modules as per section 2 SmartWorks Compass | Consultants (SmartWorks)
Implementation Scope
Provide deliverables as defined in section 2.7 Project Deliverables and ' Consultants {SmartWorks)
Work Products
Provide AMI infrastructure and meter data Metering {Customer via
| 'AMI vendor)

Provide input data for integration points as defined in section 3 Software Project Team (Customer)
_ Integrations
| Install and configure integration points as defined in section 3 Software = Consultants {SmartWorks)
| Integrations |
‘ Perform data validation for each DataSync iterations and confirm validity | Project Team (Customer)

of AMidata |

Identify User Roles and User Groups ir h | Project Team (Customer)
Perform Unit Testing - _ | Consultants (SmartWorks)
Perform Functional and Integration Testing g | Consultants (SmartWorks)
Provide user training ) _ . Consultants (SmartWorks)

| Create User Acceptance Scripts | Project Team (Customer)
“Perform User Acceptance Testing | Project Team (Customer)

l Provide support during User Acceptance Testing | Consultants (SmartWorks)
Perform configuration updates once training has been delivered and Project Team (Customer)

User Acceptance Testing is completed
Note: Guidance will be provided by SmartWorks until the project is
deemed completed.

1.3. Related Documents

Related documents to the SOW are:
1) Software License Agreement

2) Software Implementation Services Agreement
3) Hosting/Saa$ Services Agreement
4) Support and Maintenance Agreement

Norman - SmartWorks Statement of Work Page | 9
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2. SmartWorks Compass Implementation Scope

The scope of this Statement of Work is to implement the SmartWorks Software Solution for the Customer
and to train key Customer personnel on the operation of the SmartWorks Software. The Customer will
procure and install their respective advanced meters and supporting network infrastructure.

2.1. Environments

SmartWorks will deploy two (2} instances of the SmartWorks Software in the SmartWorks Hosting Facility
in the United States: one (1) Test instance and one (1) Production instance.

The intent of a test environment is to test new or existing functionality with a minimal set of data
representative of the meter population prior to a production update.

The Test and Production environment specifications are shown in the Server Specification Assumptions
table below. The use of the Test instance as a copy of production with a full set of data and corresponding
full dataset processing is not included in the scope of work. Server specifications and associated hosting
costs, if applicable, included in scope are based on these assumptions. Changes to the environments may
be brought into scope using the Change Management process described in section 4.3.

Server Specification Assumptions

Live §torage Meter Population Integrations VEE
Test instance 12 months Meter Deployment Integrations defined in The test environment is
following table in Section 3, not real time. designed to be used for
Section 2.3 functional testing with meter
Real-time integrations data refreshed by database
only enabled/active as imported on an annual basis,
required e.g. DataSync, as needed. Regular VEE
real-time events, remote processing will not be
actions performed.
Production instance | 36 months Meter Deployment All integrations defined in | Enabled
following table in Section 3. I
Section 2.3 | - N

2.2. Storage

The SmartWorks Software will be capable of importing, processing and storing thirty-six (36) months of
data for the meters reflected in the table below. Each instance will be sized appropriately to manage this
volume of data. Changes to the table below that may affect the size of the SmartWorks Hosting Facility
will be made in accordance with by the terms and conditions of the Hosting Services Agreement.

An archive and purge process will be used for data older than thirty-six (36) months. Archived data will
be recoverable for a period of sixty (60) months after the date of archive, after which it will be purged.

To restore a location’s data that has been previously purged and archived, users must enter the Location
Number or meter ID. Once the restore execution is complete, all data for the selected meter ID, or for all
meters associated with the selected location, will now be available in the system again, and can be viewed
in graphs, tables, or other reports. This data will remain in the system indefinitely and will be excluded
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from further data purge processes. Users will also be able to configure a “Data Purge Exclusion Meter

List”.

Changes to storage and data processing requirements including storage duration, meter counts,
configuration of intervals length or number of channels impact the storage requirements submitted with
our proposal. These may be brought into scope using the Change Management process described in
section 4.3.

A set of test meters in the Production environment will be defined by the Customer as being eligible for
testing functionality (for example, disconnect features).

2.3. Meter Configuration

The SmartWorks Software will be capable of importing, processing and storing meter usage data based
on the interval length and channels submitted with our proposal and defined below. Changes to meter
counts, configuration of intervals or number of channels may be brought into scope using the Change
Management process described in section 4.3.

Water Residential 36,000 Daily Midnight Register 60 GAL

Iltem 7.

Water Commercial 4,000 Daily Midnight Register 60 GAL

The number of daily processed reads is estimated to be 960,000

2.4. SmartWorks Compass Meter Data Types

For each meter provided in the DataSync process, there are four (4) different record types supported in
Compass MDM:
e INT (Interval reads): reads processed through VEE,

e REG (Register reads): reads processed through VEE,
e EVN (Meter events)
e OMD (Other Meter Data values).

The SmartWorks Compass record layout for each of these four record types is detailed in the tables below.
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Raw Interval Reads
Field Name Field Type

Record Indicator String (3 chars)

Meter_id String {Not exceeding 30
characters)

Channel_id Integer

Read_dtm Date/Time

Read_value Decimal (any precision)

Uuom String (not exceeding 30
characters)

Source_collector_id
characters)

Raw Register Reads
Field Name Field Type
Record Indicator

characters)

Channel_id Iinteger

String (not exceeding 30

String (3 chars)
Meter_id String (Not exceeding 30

8
A2 SMARTWORKS

Description
Must have value 'INT' for interval reads.

Unique meter identifier. Must exactly
match the unique meter identifier stored
in AMI and CIS systems.

Channel identifier. A meter must have
only one channel identifier with a given
unit of measure. Data with different units
of measure must each have their own
channel identifier.

Date and time of the end of the interval,
in the meter's local standard time (not
including daylight savings) or UTC.
Preferred format is: "yyyy/mm/dd
hh24:mi:ss".

Numeric value representing the meter
reading (either consumption or max
demand, depending on the channel's Unit
of Measure) for the interval.

Unit of measure for the reading. For
example, KWH, KW, KVAR, KVA, GAL, M3,
FT3

Unique identifier of the data collection
device that obtained this meter reading
(optional).

Description

Must have value 'REG' for register reads.
Unique meter identifier. Must exactly
match the unique meter identifier stored
in AMI and CIS systems.

Channel identifier. A meter must have
only one channel identifier with a given
unit of measure. Data with different units
of measure must each have their own
channel identifier.

Norman — SmartWorks Statement of Work Page | 12

Iltem 7.

108




Field Name Field Type

Read_dtm Date/Time

Read_value Decimal {any precision)
uoM String (not exceeding 30

characters)

Source_collector_id String (not exceeding 30

characters)
Meter Events
Field Name Field Type
Record Indicator String (3 chars)
Meter_id String (not exceeding 30
chars)
Channel_id int
event_dtm Date/Time
Event_tp String (not exceeding 30
chars)
Event_Comments String (not exceeding 256
chars)
Other Meter Data
Field Name _ Field Type

Record Indicator String (3 chars)

Meter_id String (not exceeding 30
chars)
Value_Type String (not exceeding 30

chars)

Norman — SmartWorks Statement of Work
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. Description

Date and time the meter’s register was
read, in the meter's local standard time
(not including daylight savings). Preferred
format is: "yyyy/mm/dd hh24:mi:ss".
Numeric value representing the meter
register reading, which should match the
meter's faceplate value at that time.

Unit of measure for the reading. For
example, KWH, KW, KVAR, KVA, GAL, M3,
FT3

Unique identifier of the data collection
device that obtained this meter reading
(optional).

Description
Must have value 'EVN' for meter events.
Unique meter identifier. Must exactly
match the unique meter identifier stored
in AMI and CIS systems.
Where applicable, indicate the channel ID
associated with this event. In most cases,
the event is associated at the meter-level,
and not with a particular channel. In such
_cases, just put "1".
Date and time associated with the event,
in the meter's local standard time (not
including daylight savings). Preferred
format is: "yyyy/mm/dd hh24:mi:ss".
Text indicating the type of event
(example, 'Tamper', 'Outage’, ‘Leak’, etc.)
Text description of the event. If none is
available, just duplicate the value in the
Event Type field.

| Description

Must have value 'OMD' for other meter
data.

Unique meter identifier. Must exactly
match the unique meter identifier stored
in AMI and CIS systems.

Identifier of the type of other meter data
— for example: "blink count, current,
pressure, temperature”.
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Field Name | Field Type ' Description

value_dtm Date/Time Date and time associated with the data

value, in the meter's local standard time
(not including daylight savings). Preferred
format is: "yyyy/mm/dd hh24:mi:ss".

Value_qty Decimal Numeric value indicating the quantity of
the data value.
uom String (not exceeding 8 Unit of measure for the data value.
chars)
Source_collector_id String {not exceeding 30 Unique identifier of the collector device
chars) that obtained this meter data value
(optional).

2.5. SmartWorks Compass Modules

The following SmartWorks Compass Software modules will be installed and configured as part of the scope
of this engagement.

SmartWorks Compass, including the following modules:
e MeterSense MDMS

« KPI Dashboard
s Automated Move-In and Move-Out
e VEE Acceptance Prediction

This section includes a description of each module as well as their corresponding Pre-requisites and
Assumptions.

2.5.1.MeterSense MDM

SmartWorks will install and configure MeterSense MDM module.

Module Functionality includes:

e Support meter deployment

e Reports to help ensure that meters are provisioned correctly and communicating in the field
¢ Monitor AMI Performance

e Report on number of reads delivered compared to AMI Service Level Agreement

¢ Enable Meter-to-Cash

e Validation of reads, billing determinants and customer service support

e Alert via Meter Events

e Store and report on Tampers, Leaks, error and other meter flags

2.5.1.1. Pre-Requisites & Assumptions
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e Meter reads are imported from the AMI as defined in section 3.1Error! Reference
source not found. AM| Head End Systems.

e Meter events are imported from the AMI as defined in section 3.1 AMI Head End
System.

s Meters installation/removal are synchronized with the system of record as defined in
sections 3.2.1 CIS Synchronization Integration.

e  After installation of MeterSense MDM by SmartWorks, meter reads validation routines
(VEE — Validate, edit, estimate) as defined in SmartWorks User-Guide VEE will be
available for configuration.

e Data will be presented in the MeterSense MDM reports based on the modules identified
in this Statement of Work and the availability of the data described in section 3 Software
Integrations.

2.5.2.KPI Dashboard

SmartWorks will install and configure the iKPI Dashboard module. The KPI Dashboard enables the user to
configure one or more dashboards to display information on Key Performance Indicators (KPIs). A KP!is
a metric that is represented by a One-Dimension or Two-Dimension Visualization component:

e One-Dimension KPI Visualization includes: Numeric, Thermometer, or Speedometer

¢ Two-Dimension KPI Visualization includes: Area, Bar, Column, Scatter, Pie, or Table

For each KPI, a panel of information is available. This includes:
e Value of the KPI displayed as a numeric value, speedometer graphic or thermometer graphic.

e [f adrilldown link was defined when the KPI was registered, clicking anywhere on the value will
launch a window with the drilldown page.

¢ Color coded value (red/yellow/green), depending on settings.

e Max/min statistics and trend area.

e Secondary KPI value, where configured. If the secondary KPI value has been defined with a drilldown
link, clicking on the value will launch a window with the drilldown page.

Information on a KPI can be shared via email on a scheduled basis or threshold-driven exception
basis.

A set of standard KPIs are made available with the application. These are arranged into a set of standard
dashboards. It may be that not all dashboards or KPIs are applicable to a utility depending on available
information, modules deployed, and integrations performed. Users may configure their own dashboards
from the available KPls.

2.5.2.1. Pre-Requisites & Assumptions

o Deployment of the Compass Framework, if not already in place.
e Population of any data required for calculation of KPls as per section 3 of this SOW.

2.5.3.Automated Move-In / Move-Out

Norman = SmartWorks Statement of Work Page | 15

Iltem 7.

111




N
%2 SMARTWORKS

SmartWorks Compass Automated Move-In/Move-Out (MIMO) module automates the process of
populating and resolving MIMO service orders with start reads and final reads to save the CSRs the time
to do it manually.

Virtual Disconnect is enabled by monitoring for usage on inactive accounts and proactively notifying the
utility is usage is discovered.

KPI Dashboards provide tracking of the MIMO processes in general and the effort saved by automating
them.

e KPI Dashboards of processes including:
o Actions performed
o Number of successes, number of failures
o Effort saved due to automation of these processes
o Rule for determining start reads and final reads for transition customers, including:
Identifying open MIMO Service Orders
Determining the appropriate final read for Move-Out Service orders
Determining the appropriate start read for Move-In Service Orders
Populating the MIMO Service Orders with the appropriate reads
= Success/failure of connection command recorded at time of execution
= Auto re-try for failed switch operations, e.g. up to 3 attempts
e User Interface in Compass for single customer On-Demand Reads in the context of a Move
e Virtual Disconnect through identifying Usage on inactive Accounts
o User Interface to interrogate the system and generate report of usage on Inactive Accounts
o Exception based reporting through scheduling of the report.

o ¢ O o©

Implementation
¢ Consultant will implement and configure the above functionality.

e Consultant will train customer on module functionality and uses.
e Consultant will support customer testing.

Pre-Requisites & Assumptions
e Deployment of the Compass Framework by SmartWorks, if not already in place.

¢ Population of any data required.
e The CIS datasync is in place and working. If this is not in place, another statement of work will need

to be issued.
o For Virtual Disconnect reporting, it is assumed that meters status are set to “OFF” as part of

the datasync process.
e  Where Meter Actions such as On Demand Read or Remote Connect/Disconnect are required, the
AMI remote actions are in place and working. If this is not in place, another statement of work will
need to be issued.
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* Move-In and Move-Out transitions will be recorded in the CIS as Service Orders (SO). Customer will
provide a detailed list of these actionable Service Orders (SO) for automated Move-In / Move-Qut
processes. CIS is the system of record for whether a SO is actionable, considering items such as:

1.
2.

3.
4.
5,

Validating that SO is supported by meter type
Life support/special needs customers
Landlord/Tenant agreements

Holidays

Weather

e Itis assumed that each CIS service order is tied to only one {1) meter.

e |tis assumed that each CIS service order is tied to only one (1) remote action type (e.g. On-Demand
read, Remote Connect, Remote Disconnect)

e |tis assumed that the CIS provider allows and technically enables service order integration via
MultiSpeak calls.

= VEE Acceptance Prediction functionality

This functionality is provided as an Extension to the MeterSense module from the SmartWorks Compass
Suite. It improves the efficiency for users processing register read failures as part of the Validation,
Estimation and Editing (VEE) process.

This Extension includes the following functionality:

SmartWorks Athena Al Machine Learning solution for VEE Acceptance Prediction

Provide recommendations as to whether register read validation failures should be
accepted. These recommendations may be followed manually or executed automatically
based on configurable level of confidence. For example, the system may be configured to
automatically accept each register read failure, when Athena has greater than 90%
confidence that the user would choose to accept the read failure. Athena's
recommendation and confidence level are based on an Al model that was trained from past
user behavior and takes into account the complex nature of each new read failure. In this
way, Athena mimics the judgement of utility personnel that have manually reviewed read
failures in the past.

Acceptance Prediction setup

Acceptance Prediction filtering in Register Read VEE Failures screens

Acceptance prediction parameter in Register Read Validation Routines Setup.

Users can perform the following actions:

Create, setup, copy, edit, import, and export Al algorithm configurations

Modify the data elements used by the Al algorithms

Train or re-train algorithms

View performance data for Al algorithms

Compare different Al algorithms, and compare versus past handled validation failures to
compare how the algorithm predicts versus what a human did

For viewing Register Read Validation Failures, user can use Acceptance Prediction
confidence thresholds for filtering the list of Register Read Validation Failures. This
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therefore allows confidence threshold filtering for manual acceptance of multiple failures at
one time from this screen.

e When configuring Validation Parameters, users can set Acceptance Prediction confidence
thresholds to define which Register Read failures will be set to Auto-Accept.

Refer to the Implementation Services section for details about which functions have been configured for
the deployment.

2.6. Reporting

All standard reports available within the SmartWorks Software will be made available for all licensed
modules.

No custom reports have been identified for delivery. However, if during the project, Customer identifies
a requirement for a custom report, the services can be brought into scope using the Change Management
process described in section 4.3.

2.7. Project Deliverables and Work Products

The following deliverables, milestones and work products are included in this project. Deliverables are
items created during the project that require formal review and approval by the customer. Work products
are items created during the project that are reviewed by the customer but do not require formal approval
by the customer.

2.7.1.Deliverables
The following list identifies the key deliverables associated with this project:
e Functional and Integration Requirements Document
e SmartWorks Software installation
e SmartWorks Software configuration
¢ SmartWorks Software integration as defined in section 3
e SmartWorks Software End-User Training

2.7.2.Work Products
The following list identifies the key work product documentation associated with this project:
e Project Schedule
e Acceptance Criteria Document
o Test Case Scenario Checklist
e Testing Plan
e Training Plan
e Training Material
e SmartWorks Software User Guides
e Go-Live Approach Document
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2.8. SmartWorks Compass Training and Discovery Sessions

To enable users to effectively use the software both during acceptance testing and in a production
capacity, SmartWorks will provide end-user training as part of this project. Onsite and remote training
sessions will be provided the Customer as outlined in the table below.

Iltem 7.

Activity Location Attendees Length

Kick Off Meeting Remote Core project team, Executive Sponsors 1-2hrs

SmartWorks Compass demo Onsite* {with | Core project team, Billing, Meter Op, CSR, IT 1hr
Discovery)

Discovery Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 1.5 day

3rd Parties (CIS, AMI)

Workshop 1: Compass Overview and Remote Core project team 0.5 day

Introduction to VEE

Navigation Training Sessions Onsite* Core project team, Billing, Meter Op, CSR, IT 2 days

Workshop 2: Data Validation Remote Core project team 0.5 day

Workshop 3: Roles and Groups Remote Core project team 1hr

configuration

Processes and System review Session Onsite* Core project team, Billing, Meter Op, CSR, IT 3 days
3rd Parties (CIS, AMI, etc.)
Workshop 4: Addressing VEE Exceptions Remote Core, Billing, Meter Op, CSR 2x0.5
and fine-tuning days
SmartWorks Compass Functional and Remote Core, Billing, Meter Op, CSR 3x
Process Training 0.5days
Test scripts review Remote Core, Billing, Meter Op, CSR 1lhr
UAT Acceptance Testing Support Remote Core, Billing, Meter Op, CSR, IT 10 days

Note: Onsite* sessions will take place when safe and appropriate. The onsite sessions can be replaced
with remote online sessions upon agreement between SmartWorks and Customer.

2.8.1.Kick Off Meeting

The purpose of this onsite meeting is to introduce project team members and review the MDM project at
a high level. Topics include scheduling, methodology, milestones, communication plan and short-term
focus.

2.8.2.5martWorks Compass Demo

High level review of SmartWorks Compass features and functionalities. The purpose of this demo is to
prepare Customer to engage in discussions during the Discovery Sessions.
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2.8.3.Discovery Sessions

Preliminary requirements for the CIS Data mapping (DataSync) and billing (Meter to Cash), as well as for
the AMI integration (Implementation Questionnaire) are reviewed during these sessions. The Solution
Architecture Diagram and infrastructure components such as VPN connection are also scheduled as part
of the initial discovery sessions. The VPN discussions should have started remotely, prior to Discovery.

These sessions are technical and participation from Customer’s subject matter experts as well as third
party vendors are expected to ensure optimal efficiency during the initial phases of the project. Meeting
the dependencies identified during the initial discovery sessions is critical for the scheduling of subsequent
project activities.

2.8.4.Workshop 1: Compass Overview and Introduction to VEE

The purpose of this session is to introduce the core team to SmartWorks Compass functionality and to the
existing Validation Routines available within SmartWorks Compass.

The Qverview Training Session is held with the core user group when initial configuration is complete. This
session occurs during the Pilot phase and is held remotely, in preparation for the Onsite Discovery Session,
enabling users to navigate the SmartWorks Software prior to the decision-making process that will take
place during the Discovery Session.

The Overview Training Session provides users an overview of current system functionality. Upon
conclusion of this session, users are able to navigate SmartWorks Compass platform and understand
existing configuration.

2.8.5.Workshop 2: Data Validation

This workshop is held once initial configuration of DataSync and AMI read import is completed. The
purpose of this Workshop is to review data within SmartWorks compass, including the review of validation
reports. Following this workshop, it is expected that users will proceed with validation of the data from
the CIS DataSync and AMI integrations, by comparing to their existing CIS and AMI| systems.

2.8.6.Navigation Training Sessions

The Functional and Navigation Training Session is held once initial configuration of DataSync and AMI read
import is complete. The purpose of this training session is to introduce the Core project ream to the
SmartWorks Compass application, enabling users to navigate the SmartWorks Software prior to the
decision-making process that will take place during the following remote workshops and onsite sessions.

The Navigation Training Session provides users an overview of current system functionality. Upon
conclusion of this session, users are able to navigate SmartWorks Compass platform and understand

existing configuration.

Topics typically covered in this training include:
e SmartWorks Compass Navigation training

e Data Setup
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e Meter Reads & Validating, Estimating, Editing — VEE
e Using Maps and Reports
e Advanced Reporting and KPI Dashboards

e System Administration

2.8.7.Workshop 3: Roles and Groups configuration

The purpose of this Workshop is to determine who will be the user groups of the SmartWorks Compass
solution, their access level and which permissions will be assigned to each group.

2.8.8.Processes and System review Session

The purpose of the Process and System review Session is to demonstrate existing functionality of the
SmartWorks Software using Customer data and elicit feedback for updates to that functionality. Emphasis
is placed on understanding Customer’s existing business process. The impact to the process due to
SmartWorks Software is documented in the Functional and Integration Requirement Document.

Customization (custom reports) as well as purchased Modules (see section 2.5) are discussed during this
session.

2.8.9.Workshop 4: Addressing VEE Exceptions and fine-tuning

The purpose of this workshop is to provide users with the steps required to review validation reports and
assist them in the investigation of VEE Exception reports. A fine-tuning of the VEE Parameter configuration
may also be required during this session.

2.8.10. Functional and Process Training

During the Functional and Process Training, up to 12 users will be provided training on the SmartWorks
Software. This training includes a refresher of System Navigation as well as a review of the main business
functions and use cases applicable to Customer. This traiﬁing will also cover customization and features
related to Modules purchased by the customer.

Topics typically covered in this training include:
¢ SmartWorks Compass Refresher training

¢ Billing & Customer Service Functions
e Sessions specific to each SmartWorks Compass module defined in section 2.5

® Process Automation Overview

2.8.11. Test scripts review

This session will be used to review SmartWorks test scripts with Customer and how to monitor testing
progress using test scripts dashboard. It is Customer responsibility to create, update and adapt the test
scripts for the purpose of their User Acceptance Testing phase.
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2.8.12. UAT Acceptance Testing support

Customer is expected to focus and engage in User Acceptance Testing for a period of 2 weeks, with the
remote support from the SmartWorks project team. The Validation/Testing Approach is described in
section 5.4 of this SOW.

Norman - SmartWorks Statement of Work Page | 22

118




Iltem 7.

-\\,
4 & SMARTWORKS
3. Software Integrations

During software integration:

e Customer will act as or provide an integration coordinator who will be responsible for
overseeing integration communications for this project.

The integration coordinator role consists in securing, as required and in a timely fashion, the
assistance and cooperation of third-party vendors. A change order will be required if a third-
party vendor is unavailable or non-cooperative and causes an impact to the project schedule or
effort.

e SmartWorks will provide advice and recommendations regarding its experience and leading
practice.

SmartWorks will make a reasonable attempt to provide sufficient lead time when making
requests for assistance from third-party vendors. When deemed appropriate by Customer,
SmartWorks will also work directly with third-party vendors if direct communication will result
in efficient execution of the project.

Any version changes to integrating systems that occur during the project will be reviewed by SmartWorks
and will require a change order if integration updates or re-testing activities are required.

The following diagram illustrate the Interconnectivity model between SmartWorks Compass and each

integration point. The final integration diagram is subject to the final discovery session that will be held
between the technical teams implementing the solution.
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The following Integrations are included in the project scope for the project:

3.1. AMI Head End System (Sensus), version X.X

SmartWorks Software will integrate with the AMI Head End System to:

Meter reads: Import the current day’s readings as well as older reads that were previously missed.

Interval and register read data will be received from AMI Head End system.

Meter events: Import meter event data from AMI Head End. Examples include alerts such as tamper,

leak, etc. Specific alarms will be defined between Sensus and Customer.

Remote action: Where the functionality is supported by the meters or compatible others,

SmartWorks Software will integrate with the AMI Head End to perform On Demand reads and Remote

Connects & Disconnects.

Other Meter Data: Other meter data can include any interval data that is not consumption data.

o It is assumed that Other Meter Data types be kept to a minimum as to not cause performance
concerns for the Compass system. Core Reports in Compass do not look at the data in the OMD
table. Custom reports would need to be created using specific data in the OMD table. These
custom reports are not in scope but can be brought into scope using the Change Management
Process.
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Integration Initiator  Type(s) [ Protocol Frequency

Meter Reads | AMI | CMEP Read File | sFTP | 1-3times/day
| Meter Events  AMI . CMEP Event File | sFTP 1-3 times/day

Meter Events AMI Real Time events | MultiSpeak® methods ' Near Real Time
| me~ il 1| | (to be defined)
| Remote Actions | AMI | OnDemandread | MultiSpeak® methods Near Real Time

Assumptions:

e |f flat files are used for providing meter data, the files are expected to be delivered by 5:00am
(local time) or an agreed upon time suitable to Consultant and Customer in order for the
SmartWorks Software to perform the VEE process. The AMI Head End may deliver files at
multiple times during the day in order to collect the maximum amount of meter data.

e |t is assumed that the applicable AMI Head End version will be installed on the Customer system
in time for Consultant to perform its development and testing activities.

e Itis assumed that interval reads provided by the AMI will scale to the register reads provided by
the AMI {i.e. sum of interval reads will add up with the difference between register reads, after
multiplier will pass at 95%). Failing to meet these may result in poor data quality in the MDM

e |t is assumed that there will not be more than 5% missing intervals reads per day. Failing to
meet these will result in performance issues when MDM tries to fill in gaps

e |tis assumed that compound meters are two separate encoder heads and AMI Modules on one
physical meter. Compass is Meter ID centric, therefore the system of record for meter
information should see the High and Low sides of these meters as separate meter numbers.
Compass can handle a single Meter ID assuming that the CIS can associate the High and Low
sides of the meter using the Alt_Meter_|D and ‘H’ and ‘L’ suffixes in the datasync.

3.2. Customer Information System (CIS) (AUS Infinity)

In collaboration with Customer or Customer’s agent(s), Consultant will provide the following integrations
with Customer’s CIS. The integrations will require ongoing support from the CIS vendor through the
SmartWorks integration project.

Summary of integrations

Integration Initiator Type Protocol Frequency
' DataSync | CIS APl APl Inde e LT s |
| DataSync MDM Queries AP| - AP 1-3 times/day
| Billing | CIs Billing Request | MultiSpeak® 4.1 | TBD during discovery
| Billing MDM ] Billing Response | MultiSpeak® 4.1 | TBD during discovery
' Remote Action | CIS ' OnDemand read request | MultiSpeak® 4.1 | Real Time |
Remote Action | MDM OnDemand read response ' MultiSpeak® 4.1 | Real Time |
Work Order |. MDM 2 rules to be defined | MultiSpeak® 4.1 | TBD during discovery
| Creation | | _ S S e e
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3.2.1.CIS Synchronization Integration

Import of customer and meter data into the SmartWorks Software for validation of AMI data. A daily full
periodic synchronization activity will occur.

The minimum information to be provided from the CIS will include the following:

SmartWorks
—— i Compass
METERS: List of meters with identifiers, meter types, etc. X
METER COORDINATES: Meter latitude and longitude information X
LOCATION: List of location(account) numbers, service addresses X
METER LOCATION: A date-driven cross reference between meter and location X
number (i.e. when a meter is installed and removed from a location)
METER CONNECTION STATUS: State of the meter (ON/OFF) X
METER ALIAS: Descriptive information related to the meter, combining X
meter/location attributes
BILLING SCHEDULE: Cycle/Route schedule indicating billing period and reading X
period
Assumptions:

e |tis expected that when a radio is installed or removed from a meter, a cross reference between
meter ID and associated radio ID will be maintained in the CIS and provided during DataSync.

e This integration will be established using a REST API. Any delays with the availability of this
integration will impact the project timeline. In the case of significant delays, Customer has the
option to pause the project until the integration is available or follow Change Management
process described in section 4.3 to keep the SmartWorks Project team engaged until the files
are available.

e Itis assumed there will be multiple iterations of the DataSync (typically 3-4) where the list of
fields to be provided by the CIS via the API, will be finalized after discovery and prior to UAT.
Customer is responsible for validating the data as a result of each DataSync iteration.

e Depending on Customer requirements, the synchronization will occur between 1 to 3 times per
day and will be scheduled to occur after the CIS Customer database has been updated.

e Customer will be responsible for assisting in identifying and validating the data required for data
synchronization

e Integration with the AMI head end system for the purpose of facilitating synchronization of the
meter status (meter provisioning) between the AMI head end system and CiS is not included in
the scope of this project. This integration enables the identification of meters that should be
transmitting data to the MDM. It is therefore assumed that a direct integration will be made
between the AMI head end system and the CIS. It is expected that Customer and AMI provider
will work collaboratively to develop this integration.

3.2.2.Billing Interface (MultiSpeak® or MV-RS})
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Customer will initially bill using register reads, not time-based determinants for most meters. Customer
CIs will apply the correct rate to each register.

AUS and SmartWorks Software will use a MultiSpeak® web service (synchronous SOAP call) call to
request and receive the latest available read. [CIS Vendor] will apply the correct rate to each register.

OR

Customer will use Smart\Works Compass billing interface, which makes use of an MV-RS file format. The
MV-RS file will be created in the CIS and uploaded to an ftp/sftp site using CIS processes. SmartWorks
Compass will be configured to automatically update the file with reads and place it on an ftp/sftp site for
download back to the CIS.

Assumptions:
It is assumed that all reads required for the purpose of billing will be provided by the AMI system. Should
SmartWorks Compass be required to perform calculation (e.g. TOU, Net Billing), the services can be
brought into scope using the Change Management process described in section 4.3.

e Where TOU blocks/buckets are used for billing the blocks/buckets will be passed to SmartWorls

Compass from the AMI. SmartWorks Compass will pass the blocks/buckets as generated at the
meter level and passed to SmartWorks Compass through the AMI out to the Client’s CIS.

3.2.3.Meter Action Initiation from CIS

¢ On Demand reads
o Inthe context of Move

o Remote Disconnect/Remote Connect
o Inthe context of a Move

The SmartWorks Software will provide the ability for a user to use the CIS to initiate a remote meter action
(On Demand read, Remote Connect, Remote Disconnect).

MultiSpeak® methods will be used to accomplish this integration. The SmartWorks Software will act as

the server end of MultiSpeak® an asynchronous command for a remote meter action from the CIS. The
SmartWorks Software will broker the transaction by integrating with the AMI head end system.
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Item 7.

Incoming On Demand Reads to MeterSense follow the data flow depicted below:
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3.2.4.Service Order Creation from MDM

The SmartWorks Software will have a MultiSpeak® interface with the CIS that allows the Process
Automation rules to create service orders.
e The SmartWorks Software will query the CIS to confirm if a Service Order already exists for the

location/account,
e [f a Service Order does not already exist, a Services Order will be created. Customer is
responsible for providing Service Order type for each use case.

As part of the scope of this integration, SmartWorks will deliver up to two (2) business rules that will each
enable the automation of one (1) Service Order type and one (1) resulting action.

Examples of Business Cases:
e Non-Communicating meter

e  Meter tamper

Assumptions:
e For these rules to be implemented as part of the project, Customer will provide a decision on

the applicable Business Cases within 2 weeks after the delivery of the Processes and System
review session.

3.2.5.01f-Cycle Read retrieval

SmartWorks will integrate with CIS to provide the ability for a user to initiate the read retrieval from CIS
based on data from MDM.

When requested by a Customer Service Representative (CSR), from the Reading History tab of the
AccountView form in CIS Infinity a read will be displayed on the screen, an event will be logged and the
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date/time of the reading will be recorded in CIS Infinity. An identifier of the person requesting the read
will also be recorded.

Read option within CIS are as follows:
e Current read (On Demand reads) — will not return any reads as Customer AMI meter does not

support this functionality
e Read as of date
e latest read.

3.2.6.Location Summary reports

The CSR will have the ability to view SmartWorks Compass Location Summary report within CIS Infinity —
Account View — MDM tab.

3.3. Geographic Information System (GIS) Integration - ESRI

3.3.1.Base Map

The SmartWorks Software will be configured so that meter data will be overlaid on top of one or more
ESRI “Base Maps” via URL live link. With this capability, the Customer will be able to view meter data
together with their other data layers within SmartWorks Software.

Customer will create URL and provide a custom base map to SmartWorks for configuration of MeterSense.
This scope of integration assumes Customer is hosting ESRI on a web server and can provide a URL.

3.4. The Weather Network

The SmartWorks Software will integrate weather data services with daily feed of observed weather data
received from the Weather Network weather station determined to be closest to Customer’s location.

The following weather data, if provided by the weather station, will be imported into SmartWorks
Software:
e Temperature (Hourly)

¢ Humidity (Hourly)

e  Wind Speed (Hourly)

e  Wind Direction (Hourly)

e  Weather Conditions (Hourly)
e  Precipitation (Daily)

This data is automatically downloaded from SmartWorks’ data provider for a weather station or stations
in the Customer’s service area and is automatically inserted into the SmartWorks Software database.
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3.5. Customer Portal - Infinity CEP (Advanced)

The SmartWorks Software will implement an interface between SmartWorks Compass and SilverBlaze.
SmartWorks will facilitate the integration of the MeterSense MDMS with SilverBlaze to provide usage data
for all meter channeis for meters and support the implementation of the portal.

SilverBlaze will build integration points for Customer smart meter usage details using SmartWorks MDMS
MultiSpeak web services or SmartWorks MDMS SOAP API.
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4. Project Management Approach

4.1. Communication/Relationship Management Approach

Communication Management is the cornerstone of any project and a well-structured communication plan
is a must from the beginning. Regular, or ongoing, communications include those opportunities to
communicate with project team members, sponsors, steering committee members, and other key
stakeholders on a regular basis. These types of communication include regular status reports, scheduled
project team meetings, and monthly updates with the steering committee or with executive project
sponsors on a project.

4.1.1.Guiding Principles

Our intent is to work together to establish a long-term partnership between our companies. The project
will last months, but the business relationship will last for years.

The following guiding principles will assist in meeting this goal:

o Openness, honesty, credibility, and trust in all communications.

o All parties will conduct themselves with respect in all situations.

¢ Two-way communication, with feedback valued and requested.

¢ Understanding that different team members may have different objectives for the solution. We will
seek to understand each othet’s point of view and work collaboratively to find solutions to problems.

¢ Recognition that this is a project and not normal daily operations. All team members may not be
accustomed to the demands of a project and will have to readily adjust to the needs of meeting
deadlines and multi-tasking for this project to be successful.

e Project Team and Management ownership of the communication program with ongoing
commitment to the communications process.

e Recognition that the project schedule is our agreed to timeframe for the completion of the work and
that we will work together to ensure that the schedule remains viable by collaborative coordination
of our teams' efforts and transparent communications.

» Adhering to decisions made. This is vital to minimize impact on the Project Schedule. If later,
adjustments are absolutely required, they can be made following the Change Management process.

e Incorporate SmartWorks best practices when possible, to maximize the capability of the Solution.

e Focus on our project goals and on activities that will continue to move the project forward to a
successful outcome.

These principles define how we wish to work together during the implementation of the Solution. Due to

the pressures of a project such as this and the inevitable risks (unknowns) that will be introduced over the

life of the project, there may be times when both parties may not feel we are working well together or

towards the same objectives. At those times both parties will refocus on the critical importance of the
project, review the guiding principles, and find a mutually agreeable path through the difficulties.
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4,1.2.Goals of Communication Strategy

During the Project Kick Off meeting, a Communication Plan will be presented and reviewed with Customer
staff based on the following Communication Strategy:

* Keep people informed on project status

* Focus on communication to effectively prepare Customer for their software rollout

¢ Focus on communication to build support for project

¢ Monitor effectiveness of communication

4.1.3.Effective Communication Guidelines

* There are multiple audiences for project communications
» Communication needs to be:
e Tailored to specific groups
e Regular and informative
¢ Real-time and relevant
¢ Communication content needs to be of interest to the target audience

4.1.4.Communication Plan

Following is the proposed communication plan for the project:

Iltem 7.

Who / Target Purpose When / Type/Method(s)
Frequency
Project Kick Off | All stakeholders Communicate plans and At or near Remote Meeting
stakeholder roles/responsibilities. Project Start
Date
Status Reports All stakeholders and | Update stakeholders on progress of | Weekly Distribute electronically
Project Office the project. using agreed Status Report
template
Team Meetings | Entire Project Team | To review detailed plans (tasks, Weekly Meeting
assignments, and action items) and Review Project Plan, Status
risks. Reports, and Risk Log
Project Sponsor(s) and Update Sponsor{s} on status and Weekly Meeting
Management Project Manager discuss critical issues. Seek
Status Meetings | (SmartWorks, approval for changes to Project
Customer, AMI Plan.
Vendor, CIS Vendor)
Executive Executive Update Sponsor(s) on status and Monthly Meeting
Sponsor Sponsor(s) and discuss critical issues. Seek
Meetings Project Manager(s) approval for changes to Project
Plan.

4.2. Work Management Approach

Work will be managed through the use of the Project Schedule. The SmartWorks Project Manager will
have the responsibility to create and maintain the Project Schedule for the modules and integrations listed
in this Statement of Work. It is expected that Customer Project Manager will work in conjunction with the
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SmartWorks Project Manager to ensure that key Customer activities that impact the project are also
contained in the Project Plan.

During and after the User Acceptance Testing phase, the SmartWorks TeamSupport solution will be used
to track project issues such as bugs or other lower level action items. The entire project team (SmartWorks
/ Customer) will have access to TeamSupport.

4.3. Change Management Approach

This document serves as the complete understanding, between Customer and SmartWorks, as to what
the current Statement of Work entails. Customer and/or SmartWorks may propose changes to the scope
of work defined in this document (“Change”). The Change Order Form {Appendix A) must be used for all
change requests. SmartWorks shall have no obligation to commence work in connection with any change
until the fee and schedule impact of the change is agreed upon in a written Change Order Form signed by
the designated representatives from both parties.

Upon a request for a change, SmartWorks shall submit the standard Change Order Form describing the
change, including the impact on the schedule, budget, scope and expenses. The Change Management
Process that will be employed is defined below:

e Identify and document proposed change
Assess impact of proposed change
Estimate required effort / cost of proposed change
Submit Change Order for Approval / Disapproval
Communicate Change Order Decision
If Change Order is Approved:
o Assign responsibility
o SmartWorks to update Project Plan as needed
o If there are project delays due to Change Request, SmartWorks may create
subsequent Change Requests to address those delays
o Monitor and report progress

Within ten (10) consecutive business days of receipt of the Change Order Form, Customer shall either:
e Accept the proposed change by signing the Change Order Form, or
e Reject the proposed change and inform SmartWorks Project Manager via email.

If SmartWorks is advised not to perform the change, or in the absence of Customer acceptance or rejection
within ten (10) days, then SmartWorks:
e Will not perform the proposed change and will proceed only with the original services

e May create a new Change Request to accommodate the expenses incurred during the
discussion of the proposed change. This may happen only in cases where:
- Customer takes longer than ten (10} days to reach the decision, or does not reach
a decision, and/or
- Overall project timeline, budget or scope are affected.
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4.4. Risk Management Approach

Risk Management planning is an important part of project management and a core component of the
SmartWorks Project implementation Methodology. Risk Management planning is about defining the
process of how to engage and oversee risk management activities for a project. Having a viable plan on
how to manage risk allows one to mitigate risk versus attempting to decide in the midst how to handle a
risk. The earlier Risk Management planning is engaged within the project increases the probability of
success of risk mitigation activities. Risk Management planning will be initiated at the start of the
project by having the initial discussion with Customer prior to, or during the Project Kick Off Meeting.

Risks can be raised by any project stakeholder, including project team members, Customer, third-party
integrators, or vendors during the project.

Risks will be entered on the Risk Log and categorized by type and priority. The Project Manager will
investigate the risk and, if necessary, will update the Risk Log with background information to place the

risk in perspective.
At a minimum, the following information will be captured and tracked for all risks:
e RISK ID ~ each risk should have a unique ID

e TITLE — short description of the risk (usually a few words or a sentence, helpful when
reporting risks)

o DESCRIPTION — complete description of the risk, the more details the better

e IMPACT — impact to the project and/or business in terms of money, time, and/or
quality

e PROBABILITY —indicate the probability of the risk
e SEVERITY - risk severity (typically values could be “critical”, “high”, “medium”, “low”)
e TYPE —type of risk (e.g. technical, process, organizational, etc.)

e RISK MITIGATION PLAN — detailed description of actions {including dates and owners)
required mitigating the risk

e STATUS — current status of the risk (typical values are “open” or “closed”)

The following Risk Matrix will be used to establish the severity of risk:

Medium (2)

Low (1)

PROBABILITY

Medium ‘ High
(2) (3)

IMPACT
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Throughout the duration of the project, as risks are identified they will be added to the Risk Log and will
be reviewed at weekly Status Meetings with the team to determine the possibility of occurrence and the
best plan for mitigation.

If identified risk(s) and/or mitigation strategies are deemed to have an effect on project timeline, or
budget, or scope, a Change Request may be created, as per section 4.3, to address those concerns.

Based on SmartWorks’ experience, the following have been identified as dependencies that could have
negative effect on project timeline, cost and/or scope and could become potential risks:

e VPN ports not opened for SmartWorks personnel and for communication between integration
points

s AMI not ready on time, or not sending the data
Data source not ready for DataSync

e Resources not available to provide required information

Early engagement and commitments on timelines by all parties can significantly reduce risks linked to the
above dependencies. SmartWorks will do its best to not change assigned personnel during the course of
this project. Should any change be considered, SmartWorks will communicate such consideration to
Customer.

4.5. Acceptance Management Approach

In collaboration with Customer, SmartWorks will develop and maintain a central listing of all Deliverables
and Work Products to be completed throughout the project “Deliverable Acceptance Criteria
Document”. The Deliverable Acceptance Criteria Document will also set forth the acceptance criteria for
each deliverable {(“Deliverable Acceptance Criteria”).

A baseline version of the Deliverable Acceptance Criteria document will be created through a combined
effort between SmartWorks and Customer during the Initiation and Build phase. The Deliverable
Acceptance Criteria Document will be reviewed with Customer regularly and updated to record the
approval of the Deliverables as they are accepted. The approvals of the Deliverables in the Acceptance
Criteria document will constitute final system acceptance.

A core component of the Deliverable Acceptance Criteria Document will be the execution of the test plan
and test cases. The Testing Plan, also created in the Initiation and Build phase, and the Test Case Scenarios,
created during the Initiation and Build phase, are customized specific to the implementation for Customer.
The Test Plan and Test Case Scenarios are used for testing and will be provided to Customer for their own
review and testing of the system. SmartWorks Implementation Team and Customer staff will work as a
team to ensure that exhaustive testing is carried out. During the Testing phase, when the system testing
is being executed, the Project Team will be meeting to review the testing status and ensure that scheduled
testing is being carried out.

Once system testing has been completed, and Customer staff has been trained on the system, Customer
staff will have the necessary tools to review the system for acceptance. Customer will have access to its
own instance of the SmartWorks Software, loaded with their data, to train and test on. SmartWorks
Consultants assigned to Customer will provide training of the system to the staff, along with training
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documents, consisting of User Guides and PowerPoint. Training will be conducted onsite and using WebEx

sessions, phone calls and documentation when needed.
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5. Delivery Approach

5.1.

Implementation Approach — Phases, Deliverables, Key Milestones

Successful implementation is based on SmartWorks’ understanding of Customer requirements and
experience gained through the implementations of SmartWorks Software at various Customers across
North America. ‘s project will leverage SmartWorks’ Implementation Methodology which has been honed
and perfected over the company’s long history to successfully guide project implementation from
Initiation to Deployment.

5.2,

Implementation Methodology

The SmartWorks Methodology is based on the following guiding principles:

Promote and foster customer ownership of solution;

Establish and maintain consistent and regular touchpoints with Customer;

Ensure that project performance is visible, measurable, tracked and risks identified and mitigated —
No Surprises!; and

Seek to minimize customer cost and time while still achieving project objectives.

The Implementation Methodology consists of two main areas: Project Management and SmartWorks
Software Implementation Management where each has associated {(where applicable):

Processes / Checklists / Matrices that define how to operate;

Deliverables that are formal outputs that require Customer sign-off;

Work Products that are outputs produced as part of the work required to achieve the desired
project goals; and

Tools / Assets that are leveraged to produce defined outputs.

The Project Management area defines how projects are managed. It includes:

Communication/Status Management aimed at establishing internal and external
communications as well as monitoring and communicating project status and effort spent;

Relationship Management aimed at measuring the pulse of Customers and partners;

Work Management aimed at capturing and monitoring effort, cost and work to be performed;
Change Management aimed at defining and controlling project scope;

Risk Management aimed at planning, mitigating, tracking and monitoring risks;

Acceptance Management aimed at ensuring that expected deliverables are delivered and
accepted; and

Financial/Contract Management aimed at monitoring project financial health.

The Implementation Management area defines the Implementation Phases and associated Work
Products and Deliverables that are part of this project. The Implementation Phases are defined in the
following table:
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Implementation Phases

Phase |
Initiation and Build
Key Milestones
s Kick Off Meeting Held
e Project Plan
Reviewed/Updated

Objectives

To Kick Off project and
establish successful
working relationship

To obtain detailed
agreement on Project
Plan

To install and perform
base configuration work

N
ﬁ;} SMARTWORKS

Key Work Products and
Activities
Kick Off Meeting

implementation
Questionnaire

Acceptance Criteria
Document

Initial Configuration
complete

Physical Architecture
Recommendation

Deliverables

SmartWorks Software
installation

Software Overview
Training Session

Iltem 7.

Phase li
Analysis
Key Milestones
e  [ntegration Documents
signed
e Functional and
Integration
Requirement
Document signed

To demonstrate base
configuration
functionality

Conduct Discovery
Sessions

To obtain an agreement
on what is remaining to
be delivered

Discovery Session(s)
Summary

Functional and
Integration Requirements
Dacument

Phase lll
Development
Key Milestones
e  Solution Feature /
Code / Configuration
Complete

To configure according to
requirements and build
the Solution components

To write associated test
cases that Customer
would execute for
acceptance of the
Solution

Test Scenarios / Cases
User Acceptance Test Scripts

Base Solution Installed and
Configured

SmartWorks Software
configuration

SmartWorks Software
integration

Phase IV
Testing
Key Milestones
e User Acceptance
Testing Complete

To move the Solution to a
known state of quality
and ready for
deployment

To train customer on
their Solution

Functional Testing Results
Integration Testing Results

User Acceptance Test (UAT)
Results

Accepted Solution per UAT

Functional and Process
Troining

User Acceptance Testing
Support

Go-Live Plan Document

Phase V
Deployment
Key Milestones

e  Solution Live

To move the Solution into
a production
environment state and
transition support to the
operations team

Solution Live

Installation Acceptance

To minimize project costs, the majority of project work will be performed at one of the SmartWorks’
locations except for key project activities such as Discovery Sessions where face-to-face is deemed more
effective for a successful project. Throughout the project, SmartWorks’ Project Team will be engaged with
Customer using WebEx sessions to review configuration work and provide remote support.
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5.3. Implementation Timeline

The estimated duration to implement the SmartWorks Software within scope is approximately 8-10
months.

The actual duration and scheduling of project activities will be evaluated during the Initiation and Build
phase and a detailed baseline Project Plan will be jointly created at that time.

A baseline plan will be delivered within fourteen (14) calendar days of the project Kick Off Meeting
allowing Customer an opportunity to review the Project Plan over the next ten (10) business days. If
Customer does not agree to the proposed Project Plan, Customer and SmartWorks will work
collaboratively to develop a mutually agreeable plan within a reasonable timeline.

The Project Plan will include a project completion date (the date where project is completed based on the
criteria in section 5.7 Project Completion Criteria). The Project Plan will be reviewed periodically during
the project and may be revised. Changes to the project completion date will require a Change Order if it
is mutually determined that the delay in completion is the fault of the Customer or Customer’s third-party
vendors.

5.4. Validation/Testing Approach

Systems Testing is an activity that is addressed through all Phases of the SmartWorks Software
Implementation Methodology but is the focus of the Testing Phase.

To ensure that a quality Solution is delivered to Customer, the Testing Phase focuses on validating that
the configured and developed Customer Solution performs per agreed upon requirements for each
module. This includes three (3) main testing activities:

e Unit Testing to test individual Solution components to validate that each component meets the
specifications set forth during the project.

e Functional Testing to test the core Solution components (Configuration, Interfaces, Reports, and
Modifications) against agreed upon requirements as defined in the Functional and Integration
Requirements Document based on the test cases and scenarios developed during the
Development phase.

e Integration Testing to test the end-to-end process based on business processes and scenarios
developed during the Development phase.

e User Acceptance Testing to provide Customer the opportunity to validate that Solution behaves
per agreed upon requirements as defined in the Functional and Integration Requirements
Document based on the test cases and selected scenarios collaboratively developed with
Customer during the Development phase. User Acceptance Testing sign-off per agreed upon
criteria is necessary to move to Deployment phase.

The progress for performing the three (3) testing activities will be logged into TeamSupport. At a
minimum, the TeamSupport will include the following information:
e The test name

® The objective for performing the test
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e A Description of the steps required to perform the test “Test Script”

e The expected result that will demonstrate the test is successful “Test Acceptance Criteria”

®  The actual result observed after performing the test “Test Result”

Prior to commencing Functional Testing and Integration Testing activities, the Test Scripts and Test
Acceptance Criteria will be documented in TeamSupport by SmartWorks using Test Scripts that have been
defined by SmartWorks.

While performing testing activities, the tester will update the TeamSupport with the Test Result and will
make a determination as to whether the result meets the Test Acceptance Criteria.

Functional Testing and Integration Testing will be performed by SmartWorks. User Acceptance Testing
will be performed by Customer with support from SmartWorks.

5.4.1.User Acceptance Testing Procedure

Once Functional Testing and Integration Testing have been completed, and Customer staff has received
Functional Process Training, Customer staff will have the necessary tools to perform User Acceptance
Testing.

Prior to commencing User Acceptance Testing activity, the Test Scripts and Test Acceptance Criteria will
be documented in TeamSupport by SmartWorks collaboratively with Customer.

Customer will have its own instance of The SmartWorks Software, loaded with its data, to train and test
on. The Application SmartWorks assigned to Customer will provide the documents and training of the
system to the staff. Training will be conducted onsite and using WebEx sessions, phone calls and
documentation as needed.

Customer will have a defined period of time to perform User Acceptance Testing on the Solution (including
testing in a live production environment) (the “Acceptance Testing Period”). The length of the Acceptance
Testing Period will be defined in the Detailed Project Plan. This User Acceptance Testing Period will begin
upon formal written notification from SmartWorks to Customer that the SmartWorks Software has been
configured and is ready for testing. During such Acceptance Testing Period, both Parties shall work
diligently and dedicate the appropriate resources to conclude the evaluation in a timely and efficient
fashion.

If the Solution substantially meets the Functional and Integration Requirements Document, and
substantially satisfies the testing criteria set forth in TeamSupport (together the “Solution Acceptance
Criteria”), Customer will provide SmartWorks with written acceptance notice thereof, and the date of
such notice to be the “Actual Solution Acceptance Date”.

In the event Customer determines that the results of a test do not meet the Solution Acceptance Criteria,
following the initial User Acceptance Testing cycle, Customer will provide SmartWorks with written notice
thereof, specifying in reasonable detail how the Solution failed to meet the Solution Acceptance Criteria.
If Customer delivers to SmartWorks such notice of retesting, SmartWorks shall make all necessary
corrections, repairs, fixes, modifications, or additions to or replacements of all or any part of the rejected
SmartWorks Software as well as integrations for which SmartWorks is responsible so that it conforms to
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and performs in accordance with the Solution Acceptance Criteria. SmartWorks will have a defined period
of time “Correction Period” to correct any deficiency, after which the User Acceptance Testing will be
resumed. The Correction Period will be defined in the Detailed Project Plan.

Should the Customer require additional testing outside of SmartWorks’ standard testing routines, such as
for Disaster Recovery, these can be brought into scope via Change Order.

In the event retesting is required by Customer, the User Acceptance Testing process will then be repeated.

Customer shall not unreasonably reject or fail to accept the Solution based on any Severity 3 issues, as
defined in the table below.

Severity Level Description

1 e Systern Down (Software Application, Hardware, Operating System,
Database)
e Program errors without workarounds
e Incorrect calculation errors impacting one-third of records
s Error messages preventing data integration and update
e Performance issues of severe nature impacting critical processes
e Security Issues

2 e System errors that have workarounds
e Calculation errors impacting less than one-third of records
e Reports calculation issues

¢ Performance issues not impacting critical processes
e Usability issues
e  Workstation connectivity issues (Workstation specific)

3 e Training questions, how to, or implementation of new processes

e Aesthetic issues
e Issues where a workaround is available for a large majority of cases
e Recommendations for enhancements on system changes

e Questions on documentation
e Test environment issues or questions

During the Acceptance Testing Period, Customer may in collaboration with SmartWorks, acting
reasonably, extend the Acceptance Testing Period, the Correction Period, and the Expected Solution
Acceptance Date (such that the extended Acceptance Testing Period shail expire on the revised Expected
Solution Acceptance Date). During the Acceptance Testing Period, Customer should provide written
notification to SmartWorks of any deficiency of a test result. Any issues identified after the end of the
Testing Period will be address by SmartWorks according to the Support and Maintenance agreement.
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5.5. Software Progression and Configuration Management

During the course of the project, updates are performed as described in the table below.

Phase(s)

Environment

Updates

Details

Initiation and Build
Analysis
Development

Pre-production

Configuration

Performed on an ongoing basis by SmartWorks Implementation
Team. No Customer approval required.

Software updates

Performed on an ongoing basis by SmartWorks implementation
Team. No Customer approval required.

Software upgrades

Not performed without prior agreement between SmartWorks
and Customer.

Testing Pre-production Configuration Performed to address issues raised as a result of UAT.
Software updates Performed to address issues raised as a result of UAT.
Release notes will be available upon request.
Software upgrades Not performed.
Deployment Pre-production | Configuration Performed for items related to Go-Live deployment activities.
Software updates Not performed, unless issues found during Go-Live deployment
activities.
Requires agreement between SmartWorks and Customer.
Software upgrades Not performed.
Deployment Test* Configuration Can be performed by Customer to test additional configurations
for Post Go-Live.
Software updates Not performed, unless exception scenario is encountered.
Requires agreement between SmartWorks and Customer.
Software upgrades Not performed.
Post Go-Live Pre-production Configuration See Software Support Agreement

& Test

Software updates

See Software Support Agreement

Software upgrades

See Software Support Agreement

*Once the Test instance is setup during the Deployment phase, the migration of items (configuration,
updates or upgrades) from Test to Production will be evaluated for each scenario and a plan will be agreed
upon between Customer and SmartWorks.
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5.6. Customer Resource Involvement

SmartWorks strongly believes that a successful implementation project requires that both Customer and
SmartWorks resources work openly and collaboratively towards a common objective. As such, Customer’s
involvement will be required through all phases of the implementation project. SmartWorks also believes
that the involvement of key Customer resources will help with the organizational change management
activities that are essential to obtain acceptance of the new solution.

The factors that will determine the size of Customer’s team includes the following:

The level and expertise of each of the Customer Project Core Team members;

The ability of Customer Project Manager to make decisions regarding the project;
Whether current job responsibilities will interfere with Core Team responsibilities;
The amount of business reengineering that Customer determines is necessary; and

The number of personnel that Customer will use to run their Solution, which in turn affects the
amount of training needed.

Based on SmartWorks’ experience with other clients, the following list outlines the anticipated
involvement of Customer throughout the implementation project, by phase.

Phase I: Initiation and Build

1.
2.
3.

Work with the SmartWorks to develop the Project Schedule.

Identify users of the Solution.

Complete the Implementation Questionnaire provided by SmartWorks. This questionnaire
provides SmartWorks with the technical and environmental details required to configure the
SmartWorks Software.

Ensure that any third-parties required for the success of this project such as the AMI and CIS
vendors have been informed and that they are ready to participate and contribute on an as-
required basis.

Install VPN connection(s).

Assist with ensuring that SmartWorks Software is accessible from within Customer environment.

Phase ll: Analysis

1.

Ensure the staff members that have been identified to participate in Discovery Session(s) are
available on dates agreed to and scheduled.

Phase lll: Development

1.
2.

Provide and ensure all required technical staff are available on dates agreed to and scheduled.
Create User Acceptance Testing Plan, including Test scenarios.

Norman — SmartWorks Statement of Work Page | 44

Iltem 7.

139




A
%2 SMARTWORKS

Phase IV: Testing

1. Determine the appropriate staff to be trained.

Ensure the staff members that have been identified to participate in the training sessions are
available on dates agreed to and scheduled.

3. Assist with Functional / Integrated Testing.

4. Conduct User Acceptance Testing.

5. Logissues in the SmartWorks TeamSupport system (a web-based issue tracking system). The
issues logged in TeamSupport will be addressed by SmartWorks Consultants per triage and
priority.

6. Assist SmartWorks in developing a Go-Live Plan Document.

Phase V: Deployment

1. Assist in activities as defined within the Go-Live Plan Document.

5.7. Project Completion Criteria

The Implementation Project is deemed complete once the following criteria have been met:

e An agreed upon sample of AMI meters representing different meter types and location classes
have been installed and tested during User Acceptance Testing, within the project timeline
indicated in section 5.3.

e Solution Acceptance has been given by Customer.

e SmartWorks Software Functionality within scope of this SOW has been deployed for a minimum
of thirty (30) calendar days “Post Implementation Grace Period”.

e Severity Level 1 issues identified during the Post Implementation Grace Period have been
addressed. The Severity Matrix Table presented in section 5.4.1, defines the Severity Level 1
issues.

Customer will be transitioned to support upon completion of the project. Severity Level 2 and 3 issues
logged in TeamSupport within the first three (3) weeks of the Post Implementation Grace Period will be
reviewed by the Implementation Team prior to the transition to support and if possible, will be
addressed prior to the end of the Grace Period. After the transition to support all outstanding Severity
Level 2 and 3 issues will be addressed following the Master Support and Maintenance Agreement.

5.7.1.Completion Criteria Summary

Milestone Phase | Deliverable/ Assumptions/Dependencies

. Completion Criteria
s Agreements signed by ail
parties

Contract execution | Alpha
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Milestone Deliverable/ Assumptions/Dependencies
Completion Criteria

Software installation e Pre-production system provisioned ¢ Introduction call between
SmartWorks and Customer
| Project Managers held prior to |

| installation |
Kick off Session held .' Alpha | ' Team Introduction h '« Data Mapping requi_reTnént_s I
| ‘ o Confirm project planning and reviewof |  and implementation
Statement of Work Questionnaire have been |
‘ e Initial review of Data Mapping presented but will be updated
| requirements and implementation throughout the project
| | Questionnaire _ |
' Initial DataSync and AMI | Alpha ¢ [nitial Data Mapﬁg reguirements |« Customer provided timely input
integration completed completed for the documentation
o |[nitial Implementation Questionnaire presented during Kick Off
completed e Acceptance only includes pre-
‘ ‘ e DataSync completed for pre-defined test defined test meters ‘
meters e 3rd parties provided requested
e AMI data populated in MDM for pre- data as per agreed upon '
defined test meters schedule
| @ Compass Overview training session has
| | been delivered |
Delivery of requirements | Beta | o Discovery Sessions have been held (as_ [ Accep_ta_nc_é Ii;1ked to initial 1
document ‘ outlined in Section 2.8) delivery of documents
» |nitial requirements documents have e Customer will complete review
been delivered to Customer for review and comment on each draft of
the Requirements Document
I | within 10 Business Days to ‘
‘ | maintain adherence to the
: ‘ project schedule. :
Completion of integrations | Beta ¢ Integration as defined in section 3 ofthe |  Final requirements documents
SOW have been delivered have been approved
\ ; !
' Completion of Functional | Beta e Software modules as defined in section |® SmartWorks provides agenda |
and Process Training 2.5 available prior to training
e Training as defined in section 2.8 has e SmartWorks provides training
been delivered plan prior to training

| e Customer is engaged and
[ ‘ completes training exercises

| ¢ Configuration has been
completed, as mutually agreed
upon between SmartWorks and
Customer PMs
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Assumptions/Dependencies

e Test scripts have been defined
by Customer

e Customer resources are
available to perform testing for
a period of 10 business days

e Tickets logged after completion
of UAT will not delay
acceptance

Item 7.

Completion of UAT Beta ® Test results documented by Customer
e Severity level 1 tickets have been
addressed
. | -
Transition to Support Beta e Transition to Support meeting has been
held
Completion of Advanced | Beta e Training as defined in Section 2.6 has
Process Automation been delivered
l Module Training |
Monthly PM/meeting Fee | Alpha/ | e 25 hours/month
Beta

s A monthly PM fee will be
charged to Customer for the
duration of the project, until
the Transition to Support
occurs.

¢ These tasks include: weekly
project teams attended by
Project Manager, Technical
Consultant, and Business
Consultant; Project Manager
meetings; meeting agenda and
minutes.
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Assumptions

The Services, fees and delivery schedule for this project are based upon the following assumptions:

10.

11.

12.

13.

14.

15.

This SOW defines the scope of work for SmartWorks and does not include any work or expenses
required from other vendors including GIS, AMI, CIS, etc.

This project currently has, and will continue to have, the support of senior Customer management
and will be assigned sufficient priority with respect to other projects to ensure its success.
Customer will assign a Project Manager to act as an internal resource and guide throughout this
project.

Customer will secure the appropriate staff in a timely fashion in order to discuss or review the
various materials produced when required, provided SmartWorks gives reasonable notice of such
request.

SmartWorks will provide a written agenda and notice of any prerequisites to prior to any onsite or
remote sessions.

SmartWorks will provide adequate resources to support the efforts to complete the project as
schedules and within the constraints of the project budget.

SmartWorks will provide the resumes for resources assigned to the project upon ’s request.

The SmartWorks Solution implementation is dependent upon accurate and timely information
cooperation and delivery of third-party vendors solutions in order to achieve functional integration.
SmartWorks will identify those dependencies to Customer and create a mutually agreed schedule to
provide the assistance and information. Customer will ensure the cooperation and involvement of
third-party vendors on or before the agreed schedule date. Failure to achieve delivery of the
identified dependency on the agreed schedule will result in a change order being issued.

Customer will secure, as required and in a timely fashion, the assistance and cooperation of third-
party vendors (e.g. CIS, AMI, OMS) to ensure a successful implementation. A Change Order will be
created if the third-party vendor is unavailable or non-cooperative and as such results in an impact
to the schedule or effort.

Third-Party vendor solutions are able to provide data required by the SmartWorks Software as well
as accept information provided by the SmartWorks Software.

All third-party software and hardware products are assumed to perform correctly in Customer
environment, in accordance with the appropriate third-party vendor’s specifications.

Any upgrade to third-party software resulting in changes to the initial integrations requirements, will
be subject to a Change Order during implementation. A separate quote will be issued after
transition to Support has occurred.

All documentation provided by Customer shall be up-to-date and accurate or if that is not the case,
advise SmartWorks as such.

All network components supplied by Customer are working properly and are free of defects and will
meet minimum industry standards provided during the project.

To minimize project costs, the majority of project work will be performed at one of the SmartWorks’
locations except for project activities where onsite is deemed more effective.
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Customer will provide the appropriate monitored remote access to its network, facilities, and
systems as may be required to perform activities from one of SmartWorks’ locations. SmartWorks
shall abide by all rules and directions of Customer when accessing Customer’s network, facilities or.
A Change Order will be created if appropriate remote access to its network is not available during
agreed upon business hours, resulting in project delay or additional fees.

Any items not explicitly identified within this document are considered out of scope. Any changes to
those responsibilities and/or deliverables will be considered a change in scope for the project. Any
proposed change to the project scope must be put into written format and be submitted to
SmartWorks during this project for review and consideration.
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7. Document Acceptance and Sign-off

Accepted on this day by:

Norman N.Harris Computer Corporation (Harris Utilities,
SmartWorks)
By: By:
Name: Name:
Title: Title:
Date: Date:
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APPENDIX A — Change Order Template

Harris Utilities SmartWorks Change Order

This document defines the work to be performed by the Harris Utilities, SmartWorks division of N. Harris
Computer Corporation {herein referred to as “SmartWorks”) for Norman (herein referred to as
“Customer”), upon authorization to proceed from Customer.

Date: <Date>

Change Order #: <XX>

Customer: <Customer>

Customer Contact: <Name of Requester/Technical Contact>

Description of Change: <Title of Change Order>

Related Documents

1. This Change Order is subject to the terms and conditions of the Software License Agreement,
Support and Maintenance Agreement, Software Implementation Services Agreement and
Hosting Services Agreement between Norman and N. Harris Computer Corp. signed <date
signed>

2. This Change Order describes a change from the scope or schedule defined in<Statement of
Work (SOW) details>

3. (other related documents such as Technical Specification Documents)

Scope of Change

<Describe changes to be made>

Assumptions and Constraints

1. <list any applicable assumptions/constraints>

Schedule Impact

<ldentify schedule impact, if any>

Norman — SmartWorks Statement of Work Page | 51

Iltem 7.

146




\
7‘:!5 SMARTWORKS

Change Order Effort

Estimated Effort

Description (Hours)
Work Description 1 0 ‘
Work Description 2 0
| Project Total 0 :
Change Order Fees

Support and Maintenance
Monthly Support & Maintenance fees may be adjusted based on the increased functionality or complexity
resulting from this scope of work.

Taxes
Fees exclude any applicable taxes.

Validity
The price estimate is valid for a period of thirty (30) days from the quote submission. Customer may
request this date to be extended.

Scope Changes
If there are material changes to the scope or SmartWorks' understanding of the scope, the price estimate

is subject to change.
¢ The discounted hourly rate for Change Orders during the scope of the implementation project,
until the go-live milestone is achieved, will be USD $230.00
e The Support & Maintenance fees may be adjusted accordingly as well.
It is expected that once the deliverables included in the Statement of Work have been delivered and the
project is closed, all future services (including but not limited to training, customization, consulting) will
be delivered using SmartWorks Standard hourly rate applicable at the time of the request for services.

Norman - SmartWorks Statement of Work Page | 52

Iltem 7.

147




Iltem 7.

N
72;4 SMARTWORKS

Change Order Payment Schedule

Customer will be invoiced based on the following payment fees and schedule. All prices are in USD.

Description Payment !

{Milestone A TBD) X% $0.00

{Milestone B TBD) X% $0.00
Total 100% $0.00

Additional Annual Support & Maintenance fees $0.00

Notes:

¢ This fee is intended to cover support and maintenance
activities anticipated for new functionality provided in this
quote.

o The fee will be applied upon installation in test environment
{or production if a test environment is not available).

e The first-year fee will be pro-rated to align with Customer’s
existing maintenance payment schedule.

Annual fees are subject to change as defined in the Support and
Maintenance Agreement.

Invoices are payable on a net 30-day basis.
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Change Order Acceptance and Sign-off
A signature below will serve as authorization to proceed with the work defined in this document.
Please sign and return this document to [Project Manager]:

e Fax: 613-482-4874
¢ Email: [projectmanager]@harriscomputer.com

o Approval to Proceed

Please provide both an authorized signature for sign-off on this Change Order, and a technical contact
where we should be directing Technical Issues.

Print Name (Authorized signature) Signature Date

Name (Technical Contact) e-mail Phone Number

N. Harris Computer Corporation

SmartWorks manager authorized to sign this Change Order

Print Name (Authorized signature) Signature Date

If you have any questions or need further information, please feel free to contact the Project Manager
noted above.
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1. Executive Summary

Advanced Utility Systems (Advanced) is providing this scope of work (SOW) to
implement Infinity Customer Engagement Portal for the Norman Utilities
Authority. Included is a description of project scope, with Advanced/Norman
Utilities Authority roles and responsibilities, proposed solution architecture,
detailed action items and assignment of tasks, key resources and additional
customer requirements.
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2. Scope

The scope of the Project is to provide Norman Utilities Authority with:
Infinity Customer Engagement Portal Discovery Sessions. Advanced to
work with Norman Utilities Authority to determine functionality and
integration requirements and capabilities, and design approaches to
deliver the My Account portal.

Install and configure Infinity Customer Engagement Portal software with
rich web presentment of “My Account” information for water customers
of Norman Utilities Authority, including graphical display features,
historical reporting and customer comparison analytics. The presentation

experience should accommodate the browsers identified below:

Browser Verified Version Support

Desktop

MS Internet Explorer 11 until its end of life in Microsoft
(June 15, 2022)

MS Edge v104 or better

Google Chrome v100 or better

Firefox v100 or better

Safari V14 or better

iPhone/iPad The latest 10S version

Android Android 10 and higher

Infinity Customer Engagement Portal CIS Integration: Norman Utilities
Authority to work with Advanced to implement real time Integration
between CIS and portal using Advanced REST API.

E-Bill Presentment: Configuration of e-billing, including e-bill history and
opt infout of paperless bills via SSO integration with PCl compliant
payment provider. Bills will be presented in PDF format. Existing bill print
design will be used. Any changes to bill print design are not within scope
and may require additional effort, change order, and/or cost.

Payment Presentment: Online Payment processing via SSO integration
with PCI compliant payment portal provider (Paymentus real-time
payment integration using SSO).

AMI/MDM Integration: Provide data integration with the MDM data
repository Compass utilized by Norman, for smart meter data web
presentment, including daily and hourly usage graphical display, as
available from the MDM usage alert notification and leak detection
features. The presentation experience will accommodate most common
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browsers and mobile devices. Data integration would be provided via
real-time MultiSpeak and SOAP APl web service integration and
consumption data integration.

Infinity Customer Engagement Portal CSR Support: Interface for Norman
Utilities Authority Customer Service Representatives (CSR's) to assist
customers during the online experience.

Infinity Customer Engagement Portal Site Account Management: An
Account Management system that provides customer profile
manhagement, including customer self-registration, contact and access
management, and single login for multiple accounts.

Infinity Customer Engagement Portal Site Administration: Administration
facility for the Norman Utilities Authority staff to easily customize and
manage utility customer portal corporate branding, messaging and
content.

Infinity Customer Engagement Portal CSR Training: Provide training for
Norman Utilities Authority CSRs on the Infinity Customer Engagement
Portal CSR module to assist customers during the online experience.
Infinity Customer Engagement Portal Smart Forms Discovery Sessions:
Advanced will work with Norman Utilities Authority to produce a high-
level design of the online forms, integration requirements and
capabilities. Advanced will identify all specific requirements to design
and deliver form functionality. A total of 5 Smart Form templates are
included in the customer portal subscription addressed in this proposal.

Install and configure Smart Forms for Utilities software, specific to
Norman Utilities Authority requirements with rich web presentment of
customer web forms to residential and commercial Water customers of
Norman Utilities Authority. The presentation experience will
accommodate most common browsers and computer devices (desktop,
notebook, tablet, smart phone).

Smart Forms CIS Integration: Provide real-time data integration with
Advanced CIS Infinity V4 utilized by Norman Utilities Authority using
RESTful APIs. The User Interface will accommodate most common
browsers and mobile devices.

Smart Forms Customer Service Representative (CSR) Training: Provide
training for Norman Utilities Authority CSRs on the Smart Forms CSR
module to manage customer web form submissions.
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The following table outlines the tentative functional requirements for the
solution. Requirements may be amended and documented based on Infinity
Customer Engagement Portal Discovery Sessions. If the additional changes
identified during the discovery sessions represent a substantial level of effort,
Advanced may charge for these efforts via a change order to the City.

Item & Requirements

Deliverable

Site Registration:
Ability for customers

to register for account
access. An email
confirmation will be
sent to customers to
validate their
registration request. A
welcome email will be
sent after
confirmation.

Online form for customer to enter:

o]

O 0 0O 0 OO0 0 0 0 0

0]

O

User Name

Password

Security Question/Answer
Paperless billing opt-in
Email consent opt-in

First name/Last name
Email

Telephone

Mobile

Account Number

Either Mailing Address Zip or Service
Address ZIP

Google reCAPTCHA v2
Accept Terms & Conditions

Email addresses will be allowed on muitiple
profiles.

)
O

This affects Guest Access invites.

If the email used on the invitation is not
unique in the Portal, then that Guest
cannot be invited.

Accounts will be allowed on multiple login
profiles.

Verification email template.

Online account welcome email template.

Reset Password:
Ability for customers
to reset their
forgotten password or
disabled login.

Online form for customer to enter email address.

Email template with encrypted link to reset

password workflow where customers will need
to enter a response to their security question.
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Item & Requirements

Deliverable

Successful answers will allow customers to
enter a new password with a password strength
indicator.

Forgot User Name:
Ability for customers
to request a forgotten
user nhame.

Online form for customers to enter account
number and Mailing Address Zip

Email template with user name reminder.

Login:

Login page for
customers to access
the portal.

Online form for customers to enter user name
and password for site access.

User authentication will be carried out against
the Infinity CEP Portal user registry with SSO
into the PAYMENTUS portal

Links to:
o registration,
o reset password,
o forgot access code,
o contact us,

Quick/One-time Pay option that will link to
PAYMENTUS one-time payment page.

Messaging for site features and various
corporate programs.

Customer Dashboard:
Show a dashboard
after login containing
a summary of the
customer account
information.

Ability to view and select multiple accounts
linked to the site login.

Selected account ribbon showing:
o Account number,

Service address,

Customer name,

Account balances,

Payment plan,

Nickname

Installment payment details

O 0O 0 O C O

Navigation tabs providing access to various site
features based on the customer type.
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Item & Requirements

Deliverable

Current Bill section showing:
o Current balance,
o View current bill button,
o Pay bill button,
o Pre-authorized payment messaging if
applicable,
o Request payment extension (Promise-to-
Pay) button if applicable
o Bill Detail Charges table:
Service
Current Charges
Past Due
Penalty
Balance

My Recent Usage section showing:

o Usage on current bill

o Usage on previous bill

o Amount of usage more or less than
previous bill

o Reasons why usage is higher or lower
(number of billing days and/or average
temperature)

o Link to view more history

My Recent Account Activity section showing a
table of the 5 most recent transactions for the
account. Columns can include:

o Transaction date

o Description

o Amount

o Balance

o Link to view all transaction history

My Smart Meter Activity section showing:
o Current billing period usage
o Predicted usage for current bill

Left Carousel showing carousel slides specific to
The Norman Utilities Authority activities and
programs.
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Item & Requirements

Deliverable

Right Carousel showing carousel slides specific
to The Norman Utilities Authority activities and
programs.

Rate this page comments and star ratings

Bills & Payment:

Show account billing
history with the ability
to view PDF bills and
pay bills online via SSO
integration with
Paymentus payment
portal.

Notifications to
customers for new
bills, payment
reminders and late
payments also
managed by
Paymentus.

Show a listing of bills available online for the
current account.

My Electronic Bills section listing details can
include:
View bill button

Bill Date
Bill Amount
Due Date

Pay Bill section showing:
Current Balance
Pre-authorized payment enroliment
messaging if applicable
Pay My Bill button that links to
Paymentus.
Auto Pay button that links to Paymentus.
Paperless Bills button that links to
Paymentus.

Payment Activity:
Show account
payment history
showing activity with
the ability to
download details in
spreadsheet format.

Show a listing of payments for the current
account.

Your Payment Details section can include:

o Payment date

o Description

o Amount

o Balance

o Download to spreadsheet button will
generate a CSV file for customers to
download.

Billed Usage (Non-
Smart Meter) Usage:

Show navigation buttons for access to Water
based on the customer profile.
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Item & Requirements

Deliverable

Show billed usage
(non-smart meter)
reading details for
Water services in an
interactive chart with
reading details
available in a table
format. Provide the
ability to download
reading details in
spreadsheet format.

Usage Report Subscription button allows
customers to subscribe to the portal reporting
service where usage reports and attachments
can be emailed on a selected schedule.

NOTE: Usage Report Subscriptions are
dependent on a water usage nightly extract file
implementation

My Events section includes:
Allow customer to define events that mark
important dates that could impact usage.
Events can be shown on the chart as
annotations.

Interactive Chart section can include:
Dropdown select list of meters attached to
the current account.
Usage summary tiles for lowest usage,
highest usage and average usage for the
past X months. Tile details will show usage
units, cost and billing period.
Consumption bar chart showing monthly
reads and temperature overlays - average
temperature, humidity and precipitation.

Consumption Details table section can include:

o MeterlID

o Reading date

o Description

o Consumption

o Download to spreadsheet button will
generate a CSV file for customers to
download.

Smart Meter Usage
Charts:

Show smart meter
usage details for daily
and hourly summaries
in an interactive chart

Show navigation buttons for daily and hourly
details.

My Events section includes:
Allow customer to define events that mark
important dates that could impact usage.
Events can be shown on the chart as
annotations.
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Item & Requirements

Deliverable

Smart Meter Consumption Inquiry section can
include:

o Smart Meter data retrieved from
MeterSense via Multispeak or SOAP APl

o Default view to daily consumption chart
showing most recent 30 days by default.

o From and to date select calendars where
customers can change the inquiry dates
and consumption details.

o Consumption bar charts showing water
consumed and temperature overlays -
average temperature, precipitation and
heating/cooling degree days.

o Clicking/tapping a bar on the chart will
open corresponding days 24 hourly
consumption details with next and
previous day navigation.

o Download to spreadsheet button will
generate a CSV for customers to
download.

Smart Meter Usage
Downloads:

Allow customers to
download smart meter
usage details to CSV
spreadsheet format.
Customers should be
able to select
daily/hourly detail and
the desired date
range.

Download Settings section will include:
o Level of detail either hourly or daily
o From and To date range

Download Format section will include:
Spreadsheet (CSV)

Compare Last Bill:
Similar to My Recent
Usage widget on the
dashboard with the
ability to compare
other read dates.

Compare Last Bill section showing:
Dropdown select list of meters attached to
the current account.
Dropdown select list for Amount or Value
inquiries where Amount presents the
usage in dollar amounts and Value
presents usage in Service values.
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Item & Requirements

Deliverable

Dropdown select list of billing periods
available for inquiry.

Usage on current bill

Usage on previous bill

Amount of usage more or less than
previous bill

Reasons why usage is higher or lower

Compare Usage to
Last Year:

Show customers their
usage this year and
how it compared to
last year along with
temperature overlays

Compare Usage to Last Year section can include:

O

O

Dropdown select list of meters attached to
the current account.

Dropdown select list for Usage inquiries
where value presents usage in Service
values.

Interactive chart showing consumption
bars for the billing periods this year and
last year.

Weather overlays for current and previous
year - average temperature, humidity and
precipitation.

Service Requests:
Show account service

request summary with
the ability to
download details in
spreadsheet format.

Show a listing of service requests for the current
account.

Your Service Request Summary section can
include:

O

o}
O
O
0]

Request date

Request Number

Request Type

Status

Download to spreadsheet button will
generate a CSV file for customers to
download.

Profile — My Profile:
Provide a facility for
customers to manage
their portal login
profile to change
personal details,
add/remove accounts
and set various alerts.

My Account Profile section can include:

User Name

First & Last Name

Security question and answer
Email

Telephone & Extension

Mobile

E-Billing (paperless) opt-in/out
Email consent opt-in/out
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Item & Requirements

Deliverable

Password with password indicator

User profiles cannot be changed by customers
or CSRs.

Account Access List section includes:
Add account - Account Number and Zip
Code
Favourite account selector/indicator
Account Number
Nickname
Service Address

My Subscriptions section can include:

o Subscription button to sign-up, change or
unsubscribe to the report
Report name
Subscription settings
Last Sent - date and time
NOTE: Subscriptions are dependent on a
water usage data received from
SmartWorks MDM

C 0 O ©

Smart Meter:
o Usage threshold preferences.
o High Usage alert preferences.

Show leak detection notification settings where
the Infinity CEP portal will send notifications
and show dashboard widget alerts.

Leak Notifications
o Leak Alert data imported from
SmartWorks MDM into SilverBlaze and
notification delivered from SilverBlaze by
emaillnterval Data for leak detection will
be retrieved from MeterSense via
Multispeak.

Profile - Guest Access:
Provide a facility for
customers to invite

Invite someone for Guest Access section
includes:
Account number dropdown list

13|Page

162




Iltem 7.

Item & Requirements

Deliverable

and manage guest
users for online access
to their accounts.

Guest Email
Access Settings

You have granted Guest Access section includes:
o Account Number
o Guest Email
o Guest Status
o Access Details

You have been invited as a Guest section
includes:

o Account Number

o Name

o Access Details

Smart Forms

Item & Requirements

Deliverable

Customer-Facing
Smart Forms

Provide customers the
ability to submit
specific service
requests.

Standard Customer-Facing Smart Forms to be
delivered:
o Transfer Service
Move In
Move Out
Simple Service Request
Update Account Info

O O O O
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3. Advanced Responsibilities

1. Assign Advanced Project Manager to coordinate with the Norman Utilities
Authority Project Manager.

2. Assign Consultants to work remotely to perform the Advanced deliverables (See
Section 5. Advanced and Norman Utilities Authority Deliverables) listed below.

3. Provide Norman Utilities Authority Project Manager regular status updates to
include all accomplishments, issues and project tasks assigned to the Advanced
and Norman Utilities Authority team.

4. Detailed actions and assigned deliverables as outlined in Section 5.
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4. Norman Utilities Authority Responsibilities

1. Assign Norman Utilities Authority Project Manager to coordinate with Advanced
Project Manager.

2. Norman Utilities Authority Project Manager to provide Advanced Project
Manager regular status on all accomplishments, issues and tasks assigned to the

Norman Utilities Authority team.

3. Detailed actions and assigned deliverables as outlined in Section 5.

16|Page

165




Iltem 7.

5. Norman Utilities Authority and Advanced

Deliverables

5.1 Setup Server & Install Software

notifications to customers in the
public domain. Needs to relay

| messages as required.

Description Comments Responsible
Provision of AUS to provision a server connected AUS / Norman
Infrastructure to the Internet. Utilities
Norman Utilities Authority will provide | Authority
VPN access to this to infrastructure to
allow connectivity between Infinity
CEP and Infinity CIS and Client mail
server.
Provide/Configure | Provision and Configure required App | AUS
| App Server Server Resources
Resources _
Email Server Norman Utilities Authority to provide | Norman
Availability access to an email server so that AUS | Utilities
Customer Portal can send email Authority
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5.2 Configure Infinity Customer Engagement Portal

Description Comments Responsible
| Customer Account Portal
| Determine Norman Utilities Authority to Norman
| Registration page | determine what information will be Utilities I
criteria required by customers to register Authority |
new web accounts. -
| Customer Norman Utilities Authority to Norman
| service/support provide a list of customer service or | Utilities
emails and support emails that will get notified | Authority
notification lists for site issues.
Customize content | Norman Utilities Authority to Norman
for portal pages review content text and provide Utilities
updates to Advanced team to apply | Authority /
to the site. Advanced
Account Master Advanced integration points for Advanced
(ACCMST) customer account and service
Integration details using CIS Infinity V4 RESTful
APls -
Payment History Advanced integration points for Advanced
(PAYHIST) customer transaction history (debit
Integration & credit details using CIS Infinity V4
RESTful APIs.
Water Advanced integration points for Advanced
| Consumption customer Water consumption
(WATCONSUM) details using CIS Infinity V4 Web
Integration Service APIs.
Portal User Profile | Advanced integration points for Advanced
(USRMST) portal user profile updates using
Integration CIS Infinity V4 RESTful APIs I
E-Bill History Advanced integration points for | Advanced
(BILLMST) customer bill history details using
Integration Paymentus Web Service APIs.
E-Bill Presentment | Advanced integration points for Advanced
& Notification customer bill PDF web
i Integration presentment using Web Service
| APlIs. N
| | Email template Norman Utilities Authority to Norman
customization provide specific layout of email Utilities
! notification templates including: Authority
! . Forgot Password ]
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. Forgot User Name
. Registration Request
. Registration Confirmation

Setup Test Portal

Advanced to setup a test portal for
ongoing support and upgrade
testing.

Advanced

UAT Support

Norman Utilities Authority to
provide appropriate resources to
test the project and ensure
functional requirements have been
met.

Advanced to provide resources to
apply changes as required based on
test results.

Norman
Utilities
Authority /
Advanced

'Go Live Support

Norman Utilities Authority to set
the host name and firewall to point
to the Customer Portal server.
Norman Utilities Authority to test
the live site as required.

Advanced to support testing as
required.

Norman
Utilities
Authority /
Advanced
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5.3 Configure Advanced Smart Forms for Norman Utilities Authority Requirements

| Description | Comments | Responsible
Forms & Integration
Determine Norman Utilities Authority to Norman
Specific Field determine specific validations for Utilities
Validation Rules mandatory field and account field Authority/
| masks. Advanced to configure | Advanced
' Form Wording Norman Utilities Authority to Norman
provide wording for terms and Utilities
conditions. Norman Utilities Authority/
Authority to provide any field label Advanced
| changes. Advanced to implement.
| | Field Selection ' Norman Utilities Authority to review | Norman
| form field selections and provide Utilities
any required changes. Advanced to | Authority/
configure. Advanced J
Site Images and Norman Utilities Authority to Norman
Forms Headers provide form images and header Utilities
requirements. Advanced to Authority/
| implement. Advanced
| Confirmation Norman Utilities Authority to Norman
Email Wording provide wording and details for the | Utilities
confirmation email. Advanced to Authority/
| implement. | Advanced
Web Service APl | Advanced and Norman Utilities Norman
Availability Authority to ensure the appropriate | Utilities
CIS Infinity V4 RESTful APIs are Authority/
installed and available for testing. Advanced

Advanced integration points for
customer account and service
details using CIS Infinity V4 RESTful
APIs for all applications forms
among:

o Transfer Service
Move In
Move Out
Simple Service Request

O
O
@]
o Update Account Info

| | Description | Comments | Responsible \
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Host Configuration

' Define site Norman Utilities Authority to i Norman Utilities
hostname register required domain names for | Authority
| customer portal.
SSL Certificate for | Norman Utilities Authority to Norman Utilities
site provide SSL certificate and private Authority/
key for secure site access. Advanced
Norman Utilities Authority
responsible for purchasing SSL
certificate from certification
| authority (i.e., Verisign).
Advanced to apply SSL certificate to
web portal.
Verify email Norman Utilities Authority to Norman Utilities
working provide to SMTP details for email Authority/
integration. Advanced/Norman | Advanced
Utilities Authority to test email flow
‘ | and verify receipt.

Testing

User Acceptance | Norman Utilities Authority to provide Norman

Testing & Support | appropriate resources to test the Utilities
project and ensure functional Authority/
requirements have been met. Advanced
Advanced to provide support
resources to apply changes as

| required based on test results.

Go Live Support Norman Utilities Authority to set host | Norman
name and firewall to point to the CEP | Utilities
server. Norman Utilities Authority to Authority/
test the live site as required. Advanced
Advanced to support testing as
required.
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5.4 Project Management

Project management resources will be assigned by both Norman Utilities Authority
and Advanced to both perform tasks including:

¢ Project planning.

e Administration and project tracking.

e Attendance of regularly scheduled status meetings throughout the project -
frequency to be determined based on Norman Utilities Authority availability.

e Interfacing with Norman Utilities Authority team members for requirements,
planning, testing, etc.
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5.5 Training provided by Advanced has several elements as follows:
Server Administration Training will include:

Up to 2 hours of training for two administrators.
How the Application Server is configured.

How to start and stop the services.

How to find the logs and troubleshoot.

Infinity Customer Engagement Portal Administration Training will include:

Up to 2 hours of training for two administrators.

How to manage users, navigation, language labels, and other administrative
aspects of the software.

Location of various resources and assets on the file system.
Troubleshooting.

Up to 2 hours of training for CSR’s.

Review site features and get CSR team familiar with how to use the site.
Usually provided in two 1-hour group training sessions.

Smart Forms Administration Training will include:

Up to 2 hours of training for two administrators.

How to manage users, navigation and other administrative aspects of the
software.

Up to 2 hours of training for CSRs.

Review site features and get CSR team familiar with how to use the CSR
Dashboard.

Usually provide in two 1-hour group training sessions. Software License

23|Page
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6. Key Project Assumptions

10.

All prices are quoted in US dollars.

The Fixed Cost as outlined in the payment schedule will be firm for the services
identified herein through the project’s duration, as identified in this SOW. No
travel planned or anticipated for this SOW. Any travel requested by the Norman
Utilities Authority will be subject to further agreement of the parties, including any
necessary board or governing body approvals, and invoiced to the City as travel
costs are incurred.

The Norman Utilities Authority, with required support form Advanced, will upgrade
CIS V4 to the recommended release (4.1.64 branch or later) prior to Advanced
installing the CEP environments. This upgrade is not part of the scope outlined
here and would fall under a separate scope of work.

This Project is not normal daily operations. Team members should be aware of the
demands of a project of this nature and will have to readily adjust to the needs of
meeting deadlines and multi-tasking for this project to be successful.

Advanced and Norman Utilities Authority will each assign a project manager who wiill
be responsible for jointly managing the overall implementation to a successful
conclusion.

Project success is dependent upon both Advanced and Norman Utilities Authority
supplying the resources required to complete all deliverables in a timely matter.
Areas of expertise required include Project Management and IT Support
(Hardware, Network, Database).

Norman Utilities Authority and Advanced will ensure team members will attend
meetings, workshops, discussions, and conference calls upon request by the other
party with reasonable notice and to the best of their ability. Project team members
will respond to information requests in a timely matter to minimize delays in the
project.

Norman Utilities Authority will perform testing as required including, functional,
integration testing, and user acceptance testing. It is critical that Norman Utilities
Authority report testing results to Advanced in a manner consistent with
requested/ defined timeframes and format.

Advanced will perform unit testing to validate that the solution as implemented
and configured meet the specifications as designed and documented. Additionally,
Advanced will assist in issue resolution activities as needed from Norman Utilities
Authority performing functional, integration testing, and user acceptance testing.

Norman Utilities Authority will strive to make a reasonable effort to minimize the
impact of competing initiatives within the organization that may have a negative
impact to the project.
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EXHIBIT D
METER EXCHANGE FIELD PROCEDURES
1. OBJECTIVE

1.1. This Meter Exchange Field Procedures outlines the general understanding of the project requirements. The
exact workflow and processes detailed herein may be subject to revisions pending additional requirements
and/or processes identified by the Parties prior to or throughout the course of the Project.

1.2. The Parties each acknowledge and agree Meter Exchange Field Procedures may adjust as necessary, subject
to necessary mutual agreements and further approvals, if any, and without formal Change Order to
accommodate for minor changes in the processes which do not impact overall Project cost. Any significant
change(s) to the Meter Exchange Field Procedures that would otherwise cause a change in the project cost
shall be executed upon written Change Order pursuant to Section 8 of the Master Service Agreement.

2. PROJECT PREPARATION AND MOBILIZATION
2.1. Staffing

A. Utiliuse will conduct pre-employment background checks on all staff and subcontractors performing
installation work in accordance with this Agreement. Background checks shall cover criminal history,
sex offender registry check, and driver’s license verification. Additionally, pre-employment drug and
alcohol screening will be conducted prior to employment, plus random and reasonable suspicion-based
testing to occur over the course of this project.

B.  Utiliuse will ensure all staff and subcontractors are adequately equipped with reliable transportation,
standard meter installation tools, activation and programming equipment, and personal protective
equipment (PPE).

C. All field personnel working on the project will be clearly identifiable as an authorized employee
conducting business on behalf of Utiliuse. At minimum, each field technician will be equipped with
applicable and industry standard tools necessary to complete the scope of work, vehicle magnets,
identification badges, and highly visible safety vests.

D. Utiliuse’s contracted meter installer will provide an adequate workforce, holistically staffed in varying
positions such as project supervisor(s), HR/training manager(s), crew leads and field technicians;
necessary to perform the Work in accordance with the project schedule and timeline. Utiliuse’s
contracted meter installer shall make reasonable efforts to retain personnel and reduce high turn-over
so as to maintain the Project schedule and production goals, Utiliuse’s contracted meter installer agrees
to employ sound and competent personnel with reasonable industry skills necessary to perform the
work.

E. In conformance with applicable statutes, the general prevailing wage rates determined by the United
States Department of Labor in accordance with the Davis-Bacon Act, in the locality in which the work
is to be performed have been asserted and such rates shall be the minimum paid for labor employed on
this project. For the purposes of this project, Client has adopted the general prevailing rate of per diem
wages for Cleveland County, Oklahoma as set by the United States Department of Labor Davis and
Bacon Wage Determination, which are reported and updated from time-to-time at the Wage
Determinations website https://sam.gov/.

F. Neither Utiliuse nor any of its subcontractors, affiliates, employees or agents shall discriminate against
any person or groups of persons on the grounds of race, color, religion, ancestry, national origin, age,
place of birth, sex, sexual orientation, gender identity or expression, familial status, marital status,
including marriage to a person of the same sex, disability, retaliation, or genetic information.

2.2. Work Order Management Software

A. Utiliuse will use Work Order Management Software (“WOMS”) to manage the field service work
throughout the course of the project. Utiliuse shall grant Client staff read-only access to the WOMS
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through the duration of the meter exchange phase. Unless expressly stated otherwise, the Client
acknowledges and agrees nothing in this Meter Services Scope of Work grants, constitutes, or
provisions the Client with any licensed use during or after the project. The Client, at its discretion, may
request to license WOMS from Utiliuse for the Client’s continued use concluding the project.

B. Utiliuse and the Client will coordinate with the Client’s billing software vendor (“CIS Vendor”) to
integrate the WOMS with the Client’s billing software (“CIS”). Utiliuse will coordinate with CIS
Vendor to ensure the electronic meter swap files are formatted correctly for the CIS.

C. Utiliuse has included pricing for the initial integration of the WOMS with the CIS.

1. Pricing does not include re-integration with the Client’s current CIS or new CIS in the event the
Client changes the CIS at any point after the initial integration.

II.  The Client’s CIS Vendor may impose separate fees for extract and meter swap integration with
WOMS. Utiliuse is unable to ascertain or approximate any additional fee(s) (i.e. one-time or
recurring fees) as such fees would be facilitated between the Client’s CIS Vendor and the Client
independently. Utiliuse will not be responsible for any new or revised fee(s) imposed from the
Client’s CIS Vendor.

D. To facilitate field work orders in a meter exchange project, Utiliuse will work with the Client and the
Client’s CIS Vendor to use their existing meter swap interface. Most billing vendors have an existing
interface that will define the formats required.

I.  The Client will supply Utiliuse with a current export of the Client’s billing database.

II.  Utiliuse will coordinate with the Client to reconcile/clean-up database. Any issues or concerns
with the data file will need to be resolved prior to meter exchange. Insufficient or inaccurate data
may result in delay(s) to the project schedule and subject to subsequent fees for additional time
spent in the field to locate field assets and/or perform the services herein. In the event the Client
requires assistance with data clean-up, Utiliuse may supply a Data Analyst at an hourly rate of
two-hundred dollars ($200.00) per hour if requested, and as may be separately agreed by the
parties.

III. When all issues have been resolved, import final billing database into WOMS and coordinate
with the Client to partition the service area into routes.

E. Field Asset Inventory Management (if applicable)

1. Utiliuse will track serialized product in the WOMS throughout meter exchange services.
Utiliuse’s contracted meter installer’s technicians will check out inventory daily and return all
retired product to warehouse for disposal.

II.  Utiliuse will provide a dedicated and secure space to store metering product during project
deployment. Utiliuse will restrict unauthorized access to product assigned to Utiliuse throughout
the project.

III. Unless otherwise agreed, Client will have title to, and risk of loss of, all materials upon delivery,
as well as materials delivered to and stored on Client property which are intended to become a
part of the Work. In the event of Utiliuse breach of contract and Client has paid Utiliuse for all or
a portion of the materials which remains in the possession of Utiliuse, then Client shall have title
to, and the right to take possession of, such materials at any time following payment thereof.
However, Utiliuse will be liable for any loss or damage to the materials caused by Ultiliuse or its
subcontractors, their agents or employees. Client shall assume ownership of any remaining
inventory once the project has been completed and Utiliuse shall return any unused product to the
Client’s possession upon completion of the meter exchange phase.

IV. Utiliuse will reconcile installed meters and remaining project inventory in Utiliuse’s possession
upon project completion against meters supplied by the Client.

2.3. Material Acquisition (ongoing)
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Utilinuse will coordinate and furnish all product(s) and material(s) identified within Exhibit A
throughout the term of this Agreement. Utiliuse will coordinate with product supplier(s) to ensure
adequate inventory is onsite and available to maintain meter exchange production schedules.

The Client shall inspect and/or test all materials within three (3) business days from the notice date of
delivery and immediately notify Utiliuse of any discrepancies. If no notice is provided within the 3-day
period, Utiliuse will assume the materials have passed inspection and will issue invoice for the materials
delivered.

The Client acknowledges Utiliuse is unable to circumvent manufacturing product delays and Utiliuse
and the Client agree to reasonably extend the project timeline for such delay(s) beyond Utiliuse’s
control. Following notice of any such proposed extension, the same may be implemented subject to
agreement of the parties and subject to receipt of necessary board or governing body approvals, and
with time sufficient for Client to exercise its options pursuant to Paragraph 18 of this Agreement.

Unless expressly stated otherwise, supplemental materials (i.e., parts, fittings, pipe, valves, boxes, etc.)
are not included within the project scope.

3. WATER METER EXCHANGE
3.1. Standard Water Meter Exchange

A.

C.

A Standard Water Meter Exchange service shall be defined as the meter exchange process as outlined
hereunder. Unless expressly stated otherwise, the services provided are limited to the services identified
within this section and any additional services will not be assumed inclusive.

Standard Meter Exchange Services will be provided based upon information provided by the Client
regarding meter type, size, location and accessibility. Utiliuse assumes all metering data as it pertains
to characteristics (size, model, etc.) or any special requirements, will be furnished by the Client in
advance of the meter exchange services with minimal exceptions. If the field technician is unable to
complete a standard meter exchange service due to inaccurate characteristics, including but not limited
to meter type, size, location, accessibility, data discrepancies or inaccuracies, the account will be
flagged as RTU.

A Standard Meter Exchange will be defined as “like for like” or “size for size” with an approved
equivalent meter type.

3.2. General Meter Exchange (all sizes).

A.
B.

Exit vehicle wearing PPE, and place cones around vehicle.

Verify the service address and meter number match the data provided within the WOMS. Capture an
image of the meter box and general worksite before work within the WOMS upon arrival.

Inspect the work site to verify a meter exchange is possible without incident. Document any pre-existing
issues (with clear images) which would constitute an In-Process or RTU within the WOMS and as

defined below.

Attempt to notify occupant of a brief water outage. If occupant does not respond, verify there is no
active consumption through the meter. If the meter displays evidence of active consumption, the
technician shall return at a later time to avoid service disruption to the customer. If no occupants
respond and there is no active usage, the technician shall proceed with the installation service.

Technicians shall clean out meter box to a reasonable level below the meter connections, if needed, to
prevent dirt or contaminants from entering the water line during meter replacement. Use a hand pump
to siphon any standing water from the meter box. All dirt, debris, and spoils shall be removed from the
service address and disposed of at an Utiliuse approved location,

Inspect the state of the curb stop.

I.  Note state of curb stop on the work order, including a clear photo of the curb stop with meter
register in view before and after completing the work within the WOMS when applicable.
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II.  Operate the curb stop as intended using only the appropriate tools intended to operate the curb
stop and slowly turn off the curb stop.

III. If the curb stop was in the closed position upon the technician’s arrival, the technician will not
restore water service when completed with the meter exchange.

G. If available and in working order, operate the external hose bib and shut-off water source. Utiliuse’s
contracted meter installer shall operate the hose bib as intended and not use any tool(s) or excessive
force not otherwise intended to operate the hose bib.

H. Exchange the water meter.

I.  Capture an image of the old meter with close-up of the old meter reading and meter serial number
within the WOMS, including multiple photos for any meters with multiple registers. Record the
old meter reading in the appropriate field within the WOMS (if the old meter data is viewable
and/or available).

II. Disconnect and remove existing water meter from service.
III. Install a new appropriately sized water meter.

a. Utiliuse’s contracted meter installer shall use a wrench affixed to the meter tail on whichever
side is being tightened to prevent damage to pipe or fittings.

b. Utiliuse’s contracted meter installer shall furnish and replace full-face meter gaskets (no
more than two gaskets per side) and new nuts and bolts on 1 /42” and 2" water meters.

IV. If the curb stop was on upon arrival, slowly restore water service at the curb stop using only the
appropriate tools intended to operate the curb stop.

V. Flush the water line through an external hose bib, if available at the front of the dwelling and in
working order. The technician shall operate the hose bib as intended and not use any tool(s) or
excessive force not otherwise intended to operate the hose bib. The line will be flushed for at least
60 seconds, until all air has been evacuated from the service line.

VI. Inspect the worksite and meter connections for leaks.

a. Utiliuse’s contracted meter installer shall be responsible to correct any leaks at the meter
comnections while on-site. In the event a leak occurs which the technician cannot
immediately repair, the technician shall shut-off the water source and immediately notify
Utiliuse’s field supervisor for-further instruction.

VIIL. Capture an image of the new meter installed, new meter tag, and initial reading within the WOMS.
VII. Capture an image of the worksite as-left.
IX. Return removed hardware to warehouse.

I.  Commercial (3” and larger) Water Meters

I.  Utiliuse’s contracted meter installer will follow the general outline and process to conduct
commercial water meter exchanges in addition to the requirements outlined herein this section.

II.  Utiliuse will coordinate schedules to exchange commercial water meters with Utiliuse’s
contracted meter installer and Client.

III. Prior to beginning any Work on meters located in vaults, Utiliuse’s contracted meter installer
shall ensure:

All applicable confined space entry and/or traffic control permits have been acquired.
b.  Only certified confined space entry field staff are allowed inside the vault.

¢. Appropriate signage, barricades and barriers have been placed to alert and redirect pedestrian
or vehicular traffic.
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IV. Client will be responsible for actuating the shut-off valves when disconnecting the water and
restoring to service.

V. Utiliuse’s contracted meter installer will furnish and replace meter gaskets, bolts, nuts, and
washers.

VI. Return removed hardware to warehouse.

3.3. Install Smart point

A.
B.

Affix Smart point transmitter securely to meter box lid.

Technician will replace the meter box lid with a new composite lid or a previously drilled metal lid
possessing a 1.75" diameter hole to accommodate the Smart point.

Connect meter to Smart point utilizing existing touch coupled connector.
Activate the Smart point and confirm communications have been established.
I.  Confirm communication between the Smart point and the water meter.
II.  Confirm communications between the Smart point and FlexNet infrastructure.
III. Record any communication issues within the work order.
IV. Upload an image of the Smart point activation View Details screen into the WOMS.
Work Order Data Documentation
1. Record old meter and/or radio transmitter serial number and final consumption read value.
II.  Record new meter and/or radio transmitter serial number (barcode scan).
III. Capture clear images detailing:
a. Relative meter location in relation to dwelling.
b. Address placard or building signage.
¢.  Worksite condition and before and after performing the services.

Retired meter serial number and final consumption reading if the information is viewable
and/or available.

£

e. New meter once installed.

f.  New meter serial number.

g. New Smart point once installed showing serial number.
h. Smart point activation screen.

IV. Document any comments or notes relating to the worksite conditions or exceptions with images;
including, but not limited to recommended services, special worksite notes, unstable conditions,
etc.

V. Return old lids to warehouse for drilling and use at another premise.

3.4. In-Process or Return to Utility (“RTU”)

A

In-Process may include, but not be limited to, any of the scenarios listed hereunder. Utiliuse will make
a reasonable effort to exchange water meters at all locations identified within the project scope. When
applicable, Utiliuse shall flag accounts as “In Process” (skipped/on-hold) which may require additional
assistance from the Client. Utiliuse shall notify the Client of any account flagged In-Process for review.
If Utiliuse and the Client are unable to determine an appropriate resolution and timeline for the In-
Process workorder within ten (10) business days, the account will be flagged Return to Client (“RTU”).
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I.  Service accounts that cannot be located or have been found to substantially deviate from the
expected meter type or size and require additional assistance from the Client personnel.

II.  Incorrect meter size/type identified within the Client’s data file.
III.  Service accounts where the water meter is obstructed by vehicles.
IV. Inoperable valves will be flagged as In-Process and the Client will replace the faulty valve.

V.  Accounts which require advance scheduling will be identified as In-Process while an attempt to
schedule an appointment is made. If the property owner is nonresponsive or cannot be reached
within ten (10) business days, the account may be flagged as an RTU.

VI. Service accounts that have visible service line leaks at or near the meter.

B. Return to Utility (“‘RTU”)

Utiliuse shall make a viable attempt to install 100% of the meters associated with the service accounts
delivered by the Client’s billing database, excepting any mutually agreed-upon excluded meters.

Return to Client (“RTU”) may include, but not be limited to, any of the scenarios listed hereunder.
Unless otherwise specified hereunder, the Client will be responsible for completing meter exchange
service.

I.  Any service account which the meter is inaccessible, requires special equipment, additional
materials (parts, fittings, pipe, etc.) or labor which has not been approved by the Client, to
successfully complete.

II.  Service accounts where the water meter is obstructed by vehicles, permanent or large structures,
landscaping, or excessive tree/plant roots inside meter box.

III.  Service accounts where the technician reasonably believes potential damage may occur to
customer’s property.

I.  Service accounts which require alterations or restorations to concrete or asphalt around the meter
box, or landscaping including but not limited to permanent trees, bushes, shrubs, flowers, gardens,
and pathways.

3.5. Additiona] Installation Services

A. Additional Installation Services are defined as any service(s) in excess to those expressly stated within
the aforementioned Standard Water Meter Exchange section. Additional Installation Services may be
necessary to facilitate a successful meter exchange.

B. Additional Installation Services (non-standard/incidental) which have been pre-authorized with the
approval of this Agreement will be invoiced monthly to the Client. Any account requiring Additional
Installation Services not previously authorized or budgeted shall be flagged as In-Process or RTU as
appropriate. No work will commence at the service address in question unless and until Utiliuse has
received written authorization from the Client. Utiliuse’s contracted meter installer will coordinate any
non-authorized Additional Installation Services with Utiliuse for approval. Utiliuse understands that
such written authorizations from Client may require and be subject to the approval of a board or other
governing body.

C. When Additional Installation Services are performed, Utiliuse’s contracted meter installer will take
before and after pictures for each Additional Installation Service performed at each project site for
validation. Failure to document images justifying the work performed may result in rejection of
payment for any additional services performed.

4. QUALITY ASSURANCE AND QUALTIY CONTROL

4.1. Field Services Quality Assurance
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A. Utiliuse will perform quality assurance evaluations on 5% portion of completed work orders from each
installer. Service addresses will be selected at random and reviewed for proper installation and data
collection. At minimum, the QA Supervisor will evaluate:

I.  Jobsite cleanliness

II.  Meter installed correctly

III.  Work order accuracy

IV. Digital photos are uploaded and match work order data
a. In/out meter consumption reading
b. Meter identification number
¢. Radio identification number

B. The QA Supervisor will coordinate with Utiliuse’s Field Manager and technical staff to identify service
locations not communicating to the AMI infrastructure. In the event an installed product is suspect for
non-communication, a technician will make one on-site attempt to interrogate the product at no expense
if within the warranty period.

1.  The service site work order will be reopened and assigned to a field technician to troubleshoot
the concern. If the malfunction is a direct result of the technician’s error or negligence, the
technician will install a replacement at no charge.

II.  Ifit is determined that non-communication is not due to a product defect or warrantable failure,
Utiliuse shall invoice for the site visit.

4.2. Data Quality

A. Utiliuse will review all work orders captured within the WOMS to confirm proper data collection and
integrity while tracking and recording any anomalies. The QA Supervisor will reopen any work orders
as necessary and reassign to a field technician for review and/or data correction.

5. ASSUMPTIONS AND CLARIFICATIONS

5.1. All meters will be exchanged contiguously and sequentially through cycles and routes during normal
business hours of Monday — Friday, 6:00 AM to 8:00 PM.

5.2. All meters will be assumed to be located in a conspicuous and easily accessible locations. All hard to find
meters will have location descriptions and/or assistance from the Client as necessary to locate.

5.3. If required, Utiliuse will provide any necessary scheduling services for commercial services only.

All materials removed from the field (e.g., retired meters, debris, trash) will be returned and/or disposed of at Utiliuse-
approved facility.
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EXHIBIT E — SENSUS AMI NETWORK PROPAGATION ANALYSIS

The following propagation study describes the design for the AMI Network. Exhibit A - Budget and Exhibit B —
Utiliuse Statement of Work are based upon implementation of this AMI Network design.

FlexNet Design
Propagation Analysis

13497 - NORMAN CITY OF
Norman, 0K

RF Engineer: Dena Reszczynski
Date: 05/11/2023
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Ma0082= &

Design Factors

Flex Net Version: V1

Endpoint Type: Ally Water
Smart Paint Location: PitSet AL
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_ MDMS5: Harris Smartworks / Compass
CEP: Customer Engagement Portal
Infinity: eBill Presentment and Payment
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EXHIBIT F - INTEGRATION OVERVIEW

AMI Software Integration
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Meter Swap Integration

i || ¥ m SENSUS
“~ Order
/9 Fuifillment
<& |
D v

Ao |
“” utiliuse

Installer{s) Endpoint
Deployment
UTILIUSE
a a inventory File
Field Logic NovusMobile NovusCenter i

@]
> ”
QC

Supervisor

Schedule 3
& Progress F'ek_j
Reports Supervisor

Meter Meter
Swap Swap
Request Response
File Fite

J 1

Inventory
Control

Billing
Inquires

Installation Issues

H QC Rey

ot -:

’ E -t
sk oy w A s <= --Work Order Inquires

Meter
Services &
Utility
Stakeholders

Response
File

5 SFTP site ]

: : UTILITY :
RYU Heports Meter Meter

: : Swap Swap

C1S Billing
System

CSR's/
Billing

Advanced Water Metering MSA

Page 36 of 42

183




Iltem 7.

Contract # K-2324-35
EXHIBIT G - IMPLEMENTATION SCHEDULE (DRAFT)

Preliminary Implementation Schedule

The schedule below is included for planning purposes only. Upon execution of this Agreement, Utiliuse and Client
will review and revise this project schedule. It is generally understood by both parties that the task list, duration,
start and end dates will be updated. Further, the Utiliuse Project Manager will maintain the project schedule as a
working document throughout the project.
Task Name
Contract
MSA
Sensus SaaS
‘AMI Implementation
Milestone 1 - Notice to Proceed
Phase1-I1AD
Project Planning
" Mobilize Team
Review and Revise Project Schedule
____ Project Team Roster N |
Communication Plan
Project Team Site Plan
Project Kickoff
. Planning Complete
. AMI Network Install
! PlanningWorkshop
Review AMI Network Site List
i Review AMI Network Propagation Study - ;
i Review Network Install Schedule o |

~ Order Basestations and Related Materials
Create Site Install Plans
. Install FlexNet RNI
* Install AMI Network Sites
__ Certify Basestations
Endpoint Deployment {(IAD})
Planning Workshop
_ MeterProfiles
__Review Deployment Schedule
_Endpoint Analysis
Endpoint Procurement
Review Installation Field Procedures and Exception Handling
Meter Swap Integration
Integration Design Document
Build
_System Tést o
NovusCenter WO Configuration
Acceptance Test '
Initial Area Deployment {Initial Deployment}
Residential Meter Exchanges
Large Meter Survey and Meter Exchanges

AMI Software and Integration

__Planning Workshop

[ v e

g
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__Review Integration Architecture
Review Software Integration Schedule
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Harris MDMS

Harris Kickoff
Initial MDMS Configuration Questionnaire
Initial Discovery Sessions

~ Install MDMS

implementation Questionnaire

Network Connectivity

MDMS Base Setup and Integration

KPI Dashboard

Integration with Sensus FlexNet
Multi-Speak (remote action)
Integration with CIS

Data Synch
Billing' o
‘ MDMS Advanced Configuration
P Discovery Session

User Roles

VEE
ﬁqqirements Documentation

!

Customer Portal Setup and Integration

Install Software
Configure Software

___Integration with Billing System
_ Integration with MDMS

Customer Portal
Training

NovusCenter

___ FlexNet and Field Tools
i MDMS

| Conduct User Acceptance Test
© Milestone 3 - Comgletion of Acceptance Test

{

{ IAD Review
_Phase 2 - Full Deployment Readiness
Procurement

Meters

Smartpoints, e
Develop Deployment Schedule
Warehouse Readiness
Review/Update Deployment Plan

“Phase 2 - Full Deployment
Milestone 4 - Notice to Proceed with Full De‘wment
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§_ Deployment - Mass Meter Exchanges
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' Residential Meter Exchanges

Large Meter Surveys

Meter Exchanges
Deployment Management
. Maintain Deployment Schedule
: Progress Reports
RTU Reports

__Quality Control -
_ Troubleshooting
Inventory Control
Installer Tracking
Route Completigﬁ_é_ha Acceptance
Close N V
Finish Out Troubleshooting
Deployment Close Qut Checklist
Transfer Inventory

Final Dep!pyment and Inventory Reports
Decommission NovusCenter
Support Turnover

Final Status and Budggt Report
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EXHIBIT H - PERFORMANCE ACCEPTANCE AND PAYMENT CRITERIA
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Exhibit H
Performance Acceptance and Payment Criteria

1. Performance Acceptance

The Acceptance Criteria herein will be used by Norman Utilities Authority (referred to as “Client”)
to structure project progression--to provide phasing on the scope of goods, services, and other
work to be rendered, and to establish quality criteria for each of those phases.

This document contains criteria for confirmation of service level agreements (SLAs) for network
performance and read rate. The guarantee of these SLAs is based on the propagation study as
detailed in Exhibit E of the Master Services Agreement. If any basestation location is moved,
removed, or has an antenna height that differs more than 5% from the design, Sensus will not
guarantee these SLAs until such time as the propagation study may be maodified by change order
or a propagation study can be rerun on the as-built network to assess the SLAs. For clarity, the
follow definitions apply to these SLAs:

* Register Read: a reading from a meter that measures the totalized consumption through
the meter. This read represents the cumulative, aggregate consumption through the
meter since the meter (or register) was installed.

* Interval Read: the consumption through a meter over some period of time. An hourly
interval read is the consumption through the meter over the previous hour.

¢ Billing Read: the register read that can be used for the purpose of billing customer in the
Client billing system. The billing read is commonly a register reading at midnight of each
day.

* Available Meter: a meter is available if it is properly functional and not damaged (beyond
incidental wear), is installed in compliance to specifications and has properly registered
in the headend system, and whose communications has not been otherwise interfered
with.

1.1. Professional Services

The project at Client is composed of three phases that require acceptance that include: Project
Planning, Design/Build/Test (DBT), and Full Deployment.

Successful completion will occur upon confirmation of meeting all the Acceptance Criteria outlined
for each phase. Acceptance Criteria are outlined through a linear responsibility chart for each
phase. Responsibilities are outlined in the following table:

[ Responsibility | Description v - ]

R (Responsible) Designates the entity is responsible for the compietion
— = e ..of or adherence to the acceptance criteria =
_A (Accountable) Designates the entity is responsible for approval _ _ |
’ C (Consulted) Designates the entity is responsible for providing

P - resources and input to the Responsible entity i
I | (Informed) Designates the entity is kept up-to-date on the status of |
f . the acceptance criteria_ J

Utiliuse is not authorized to proceed with a subsequent project phase until client fully accepts the
previous phase’s work, or Client authorizes Utiliuse in writing that work may proceed with a
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subsequent phase prior to acceptance of the previous project phase. Exhibit H-1 will be completed
to memorialize this acceptance. Nothing in this paragraph will remove Utiliuse’s responsibility for
defective or non-conforming work as further addressed in this Agreement.

1.2. Planning
Acceptance Criteria

To be deemed accepted, the following criteria must be met. These milestones work in
conjunction with and are subservient to the Utiliuse Scope of Work (SOW) and the SOWs of
subcontracted firms; completion of these criteria does not absolve Utiliuse or its subcontractors
from the responsibility of carrying out additional services associated with SOW delivery.

Criteria " Utiliuse

|

Provide Noticeto |
Proceed
Approve a project
charter o I
Define a project R

(team
Produce a project ¢
communication
plan

| Coordinate, R

| schedule, and

attend a kickoff

| meeting
Produce a Project R
ExecutionPlan _ =~ _
Produce a project R
schedule
Produce an e
inventory

| forecast

| Document and R
formalize
standard
operating
procedures for
installation,
including
communications
processes and

_procedures

Metering:
Utility
Technology
Service

o o o -

Py

MDMS:
SmartWorks, a
Division of N.
Harris
Computer
Company

o O 0O

Customer Client

Portal:

Advanced

Utility

Systems, a

Division of N.

Harris

Computer

Company

| R/A

c R/A

|

C AIC

C R/A

R R/A

c ANC

C . AC
AC
AC
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Upon meeting all criteria outlined above, Planning phase will have been met and will serve as
entrance criteria to Design/Build/Test phase.

1.3. Design/Build/Test

Acceptance

Criteria

To be deemed accepted, the following criteria must be met. These milestones work in
conjunction with and are subservient to the Utiliuse SOW and the SOWs of subcontracted firms;
completion of these criteria does not absolve Utiliuse or its subcontractors from the
responsibility of carrying out additional services associated with SOW delivery.

Criteria Utiliuse Metering: MDMS:
Utility SmartWorks,
Technology a Division of
Service N. Harris

Perform 'R

studies and f

validation on
AMI coverage
and
| performance
Prepare
document
and attain
approvals for
any site plans _
Design meter
Profiles
configuration
s | QR
Perform a
contract
requirements
analysis
based on
Exhibit H-2
and any
subsequent
design
workshops,
and produce
a
requirements
traceability
matrix and
test plans
Approve test
cases for
future
implementati
on testing

Computer
Company

] c |

[ 3

1 E

.
R A
RC | R/C
c C

Customer Client
Portal:
Advanced
Utility
Systems, a
Division of N,
Harris
~ Computer
Company
‘ CIA
RIAC
' C
R/C R/A
|
i
|
C R/A
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Criteria

Configure
system to
meet design
specifications
and
requirements
in Exhibit H-2
Provision
system

Utiliuse

R

R

Metering:
Utility
Technology
Service

access Setup .
Instail [
network
infrastructure 1
and perform |
tuning |
['ldentify IDA
meter
installation
! locations and
provision
data to
support work
orders
Verify all test
meter and
endpoint
register and
interval reads
are
accurately
transmitting
to the
headend and
displayed in
the headend
appropriately
with the
desired
resolution

RIA

C

R

R

MDMS:
SmartWorks,
a Division of
N. Harris
Computer
Company

i
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Customer Client

Portal:

Advanced

Utility

Systems, a

Division of N.

Harris

Computer

Company

R AC

R AC
C

- = —

R/A
A
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Criteria Utiliuse

Integrate the
installation !
work order
management
system

toffrom the
utility billing
system to
transfer
customer and ;
meter -

Y

information
Provide work | R

order data
from all
successfully
completed
IDA
installation
locations,
including any
to be
accepted by
the utility
billing system |
Integrate the R
headed

to/from the
MDMS to
exchange all
meter event
data, reads,

and initiation

of remote

,commands .
Integrate the | ¢

customer
portal to/from
the MDMS to |
exchange all |
consumption ]
f

data

Technology

MDMS:
SmartWorks,
a Division of
N. Harris
Computer
Company

Customer Client
Portal:
Advanced
Utility
Systems, a
Division of N.
Harris
Computer
Company
| RIA
AC
AC
'R ' AC
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Criteria Utiliuse Metering:
Utility
Technology
Service

Integrate the |
customer
portal to/from
the CIS to
exchange all
customer and
meter
information _
Integrate the | C
MDMS
to/from the
billing system
for the
delivery of
billing
determinants
and for i
process
automation

_ Perform R

| system

| training
Verify a R
98.5%
success rate
or greater of
daily register
reads
transmitted
from
available
meters within
96 hours of
read
timestamp,
processed at
the AMI
headend and
available for
other

| systems

—

MDMS:
SmartWorks,
a Division of
N. Harris
Computer
Company

Customer Client

Portal:

Advanced

Utility

Systems, a

Division of N.

Harris

Computer

Company

R R/A
'”ITE/A

R RIA

A
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Criteria

Verify a
98.5%
success rate
or greater of
daily register
reads
transmitted
from
available
meters within
24 hours of
read
timestamp,
processed at
the AMI
headend and
available for
other
systems

Verify a95%

success rate
or greater of
all interval
reads
transmitted
from
available
meters within
24 hours of
read
timestamp,
processed at
the AMI
headend and
available for
other
systems

Utiliuse Metering:
Utility
Technology

| Service
I
|
|

=

B :

Verify all
alerts and
alarms are
registering in
the headend
Verify
lifecycle

} status of test
meters_

L=n

R

MDMS:
SmartWorks,
. a Division of
" N. Harris
Computer
Company

Customer
Portal:
Advanced

| Utility
Systems, a

| Division of N.

' Harris
Computer
Company

Client
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Criteria Utiliuse Metering: ' MDMS: Customer Client
Utility SmartWorks, Portal:
, Technology a Division of = Advanced
Service . N. Harris Utility
Computer Systems, a
Company Division of N.
Harris
Computer
Company

Provide IR R R R A
deliverables,
including:
product
specification
documents,
user
application
manuals,
training
materials,
standard
reporting i
manuals, |
integration

architecture

diagrams,

and system

installation

and

troubleshooti

ng

documentatio

n .

Provide C | C C R/A
confirmation
of system
configuration
compliance

to design
requirements,
and that
System
Acceptance
Testing (SAT)
and User 3
Acceptance |
Testing (UAT) [
has passed (

Upon meeting all criteria outlined above, DBT phase will have been met and will serve as
entrance criteria to Full Deployment phase.

1.4. Full Deployment
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Acceptance Criteria

To be deemed Accepted, the following criteria must be met. These milestones work in
conjunction with and are subservient to the Utiliuse SOW and the SOWSs of subcontracted firms;
completion of these criteria does not absolve Utiliuse or its subcontractors from the
responsibility of carrying out additional services associated with SOW delivery.

Criteria Utiiuse

Provide work R/A

order data from
all successful
installations,
including any
to be accepted
by the utility
Dbilling system
Verify 298.5% | R
success rate or
greater of daily
register reads
transmitted
from available
meters within
96 hours of
read
timestamp,
processed at
the AMI
headend and
available for
_other systems_
Verify a 98.5% R
success rate or
greater of daily
register reads
transmitted
from available
meters within
24 hours of
read
timestamp,
processed at
the AMI
headend and
available for
_other systems
Verify a 98.5% |
success rate or
1 greater of all
_interval reads

L

Technology

MDMS:
SmartWorks, a
Division of N.
Harris
Computer
Company

O

Customer Client
Portal:

Advanced

Utility Systems,

a Division of N.

Harris
Computer
Company
C
A
= o
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transmitted

from available
meters within

24 hours of

read

timestamp,
processed at

the AMI

headend and |
available for |
other systems | —t S ([
Hold project A IR

close-out
meeting !

Upon meeting the criteria outlined, and after receiving written acceptance from Client, the
project will close.

2. Payment Criteria

Utiliuse will submit monthly invoices to Client for work completed in the antecedent month and in
accordance with the payment schedule hereunder. Except in the event of a disputed invoice,
Client shall issue payment for the monthly invoice submitted by Utiliuse which reasonably meets
the criteria herein and in accordance with the payment terms hereto Section 5 of the Master
Services Agreement. All quantities and amounts will be commensurate with the project pricing in
Exhibit A, subject to additions or deductions made by authorized change order in accordance with
Section 8 of the Master Services Agreement.

2.1. Network Deployment Services

Network Deployment Services shall be considered as “one-time” fees attributable to the
tasks necessary to install, setup, and configure the AMI infrastructure, software, and head
end environment; NovusCenter™ WOMS setup and configuration, standard or custom
integration(s), and training. Network Deployment Services fees shall be invoiced upon
compiletion of each respective task.

A. Network Infrastructure

. Utiliuse will invoice Basestation Installation services to Client upon successful
installation of a Basestation at each of the designated locations.

B. Setup, Integration and Configuration Fees

I.  Sensus setup, integration and configuration one-time fees associated with
implementing network, including but not limited to the Regional Network
Interface (“RNI”); Sensus to SmartWorks Integration, and training fees shall be
invoiced by Utiliuse to Client upon completion of each task respectively.

II. Harris SmartWorks MDMS implementation and first year software SaaS fees
will be invoiced by Utiliuse to Client in accordance with the following milestone

schedule:
Milestone Services % SaaS %
Contract signature 25%
Software Installation 25% 100%
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Completion of Integrations 20%
Completion of Training 15%
Completion of User Acceptance Test 15%

lll. Advanced Utility Systems Customer Engagement Portal (CEP) Payment

Schedule
Milestone Services % SaaS %
Contract signature 25%
Software Installation 25% 100%
Completion of Integrations 20%
Completion of Training 156%
Completion of User Acceptance Test 15%

IV. Setup and configuration of NovusCenter™ Work Order Management System
(“WOMS") will be invoiced by Utiliuse to Client upon completion of the Flat File
Exchange setup at the beginning of each phase, the “IDA Phase” and “Full
Deployment Phase”, respectfully.

2.2. Professional Services

A. Project Management

I Utiliuse will invoice Client on a monthly basis for the ongoing project
management personnel assigned to the project at the rates identified within

Exhibit A.

ll. Project management fees are based upon estimated deployment timelines as
demonstrated within the project schedule included as Exhibit G and for the
months (quantity) outlined in Exhibit A. The monthly fees for personnel may be
reasonably adjusted as necessary through the duration of the project to
accommodate for a reduction or extension in the project schedule and in
accordance with a duly executed Change Order between the Parties. Delays
resulting from untimely execution of services described in the SOW not at the
fault of NUA, or project holds resulting from lack of availability of materials and
hardware, will not constitute grounds for adjustment of monthly fees.

B. Operational Services

I.  Operational Services are considered as the ongoing fees for services such as
rentals, leases maintained through the duration of the project. On-Going
Deployment Services will be invoiced to Client on a monthly basis through the
duration of the project or other duration(s) where reasonably applicable for the
services rendered.

2.3. Materials & Hardware

A. Materials are expected to be provided throughout the duration of the IDA and Full
Deployment phases, and individual items will be accepted prior to payment. Utiliuse
will furnish the Materials outlined within Exhibit A. Materials shall be considered all
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physical products including but not limited to infrastructure and ancillary
communication devices, drive-by software, meters, radios, parts, fittings, etc. as
manufactured by Sensus or other third-party suppliers. Materials will be invoiced to
Client monthly for those items delivered to the Client project site.

Client may, within ten (10) business days of Material delivery to the Client
project site, inspect and confirm Materials provided to the staging site conform
to those items identified in Exhibit A, meet those requirements outlined in Exhibit
H-2, and are generally free of defects in manufacturing and functionality. Unless
explicitly rejected in writing by Client within the inspection period, Utiliuse may
consider delivered Materials as automatically approved and accepted by Client.

2.4, Meter Exchange Services

1

A. Mobilization

Mobilization shall be considered as the initial “one-time” fee to deploy field
crews and equipment to the project site. Mobilization will become due no less
than thirty (30) days prior to the commencement of the Meter Exchange
Services.

B. Standard Meter Exchange Services

Meter Exchange Services shall be considered the standard installation,
replacement or retrofit of a customer meter and SmartPoint at any given service
account. Meter Exchange Services are expected to be performed throughout
the duration of the IDA and Full Deployment phases, in accordance with Exhibit
B and Exhibit D. Meter Exchange Services shall be invoiced on a monthly basis
for work completed in the antecedent month.

a. Client shall retain its right to inspect all or a portion of the Meter Exchange
work completed by Utiliuse within the antecedent month. Client shall
promptly notify Utiliuse of any incomplete, non-conforming, or defective
work. Utiliuse shall promptly dispatch field technicians to assess and
correct the incomplete, non-conforming, or defective work in accordance
with the Meter Services Warranty.

C. Meter Exchange Supplemental Work (Incidentals)

Supplemental Work (or incidental) shall be considered as the ancillary or

supplemental tasks necessary to facilitate a complete meter exchange. Client

shall preauthorize all Supplemental Work to be performed at the time of meter
exchange. Any Supplemental Work required to perform a Meter Exchange and
not preauthorized by Client will result in the account being flagged as Return to

Utility. Supplemental Work will be invoiced to Client monthly and on a

consumption basis for the work completed in the antecedent month.

a. Client shall retain its right to inspect all or a portion of the Meter Exchange
Supplemental Work completed by Utiliuse within the antecedent month.
Client shall promptly notify Utiliuse of any incomplete, non-conforming, or
defective work. Utiliuse shall promptly dispatch field technicians to assess
and correct the incomplete, non-conforming, or defective work in
accordance with the Meter Services Warranty.
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2.5. Recurring Annual Fees

A.

C.

Sensus Software-as-a-Service (“SaaS”) Services

.  The SaaS Services shall include the hosted Regional Network Interface (RNI)
head-end environment, and Sensus Basestation Protection Plan. The SaaS
term shall extend for five (5) calendar years. Except where specified otherwise
below, first year SaaS Service fees will be payable to Utiliuse under this
Agreement and subsequent years beginning year two will be paid through
Sensus’ local channel partner, ETNA Supply, separate of this Agreement.

a. Sensus RNI SaaS fee (year one) will become due at RNI “go-live”.
Subsequent years will be invoiced on the annual anniversary date of RNI
go-live.

b. Sensus Basestation Protection Plan will be invoiced by ETNA Supply to
Client beginning on the first anniversary of the date of Sensus shipment for
each Basestation. Subsequent years will be invoiced by ETNA Supply to
Client on the recurring anniversary date.

Harris SmartWorks MDMS

. SmartWorks MDMS SaaS fee (year one) will be invoiced by Utiliuse to Client at
contract signing. Subsequent annual SmartWorks MDMS fees (year two and
beyond) will become payable to Harris directly by Client and in accordance with
the Harris End User Software Services Agreement separate of this Agreement.

Advanced Utility Systems

I.  Advanced Utility Systems Customer Engagement Portal fee (year one) will be
invoiced by Utiliuse to Client at contract signing. Subsequent annual Customer
Engagement Portal Saa$S fees (year two and beyond) will become payable to
Advanced Utility Systems directly by Client and in accordance with the Harris
Master Subscription Agreement separate of this Agreement.

2.6. Miscellaneous

A

Bonds

. Bond fees shall become due by Client at the time of contract execution. Bond
premiums may adjust upon project completion depending on final contract value
and duration. A final project reconciliation will be reviewed at project completion
and any amounts over the planned premium will be invoiced to Client within
Utiliuse’s final invoice.

Insurance

. Inthe event Client request insurance coverage in excess to Utiliuse's standard
insurance policy limits, Utiliuse shall invoice Client for reasonable and
applicable costs to obtain such coverage limits. Insurance costs shall become
due by Client at the time of contract execution and on the anniversary of the
initial invoice each subsequent year such coverage is maintained.

Other
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Any other fee schedule for material(s) or service(s) not outlined herein will be
invoiced upon consumption or as reasonably appropriate for such material or
service rendered.
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Project Phase / Invoice # / Other

Exhibit H-1
Acceptance Certificate

Client, under the Master Services Agreement with Utiliuse, hereby certifies:

This Acceptance Certificate is a Project Planning / DBT and IDA / Full Deployment (circle one)
Acceptance Certificate.

2.

The Project Materials and Supplies inclusive of this phase have been delivered to Client.

Client has conducted such inspection and/or testing of the Project Materials and Supplies as it
deems necessary and appropriate and hereby acknowledges that it accepts the Project Materials
and Supplies for all purposes on the date indicated below. The Project Materials and Supplies have
been examined and/or tested and are in good operating order and condition and is in all respects
satisfactory to the undersigned and complies with the terms of Appendix A, subject, to the warranty
provided. Client does not waive any other rights to which it would otherwise be entitled, including
defects not reasonably or readily apparent.

Client has examined all Services and/or Work performed by Utiliuse and covered by the related
invoices or draw requests and finds such Services and/or Work were performed in a professional
or workmanlike manner and in accordance with all applicable requirements in Exhibit H-2.

The following is a list of items left to be completed, deferred for DBT and IDA / Full Deployment
(circle one):

e Insert Punch List, if any |

Agreed to and Accepted as of , 20 by:

“Client”

By:

Printed Name:

Printed Title
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