CITY OF NORMAN, OK
CITY COUNCIL FINANCE COMMITTEE MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Thursday, September 18, 2025 at 4:00 PM
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AGENDA

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender
identity or expression, familial status, marital status, including marriage to a person of the same
sex, disability, relation, or genetic information, be excluded from participation in, be denied the
benefits of, or otherwise subjected to discrimination in employment activities or in all programs,
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In
the event of any comments, complaints, modifications, accommodations, alternative formats,
and auxiliary aids and services regarding accessibility or inclusion, please call 405-366-5424,
Relay Service: 711. To better serve you, five (5) business days' advance notice is preferred.

CALL TO ORDER
AGENDA ITEMS
1. INTRODUCTION OF FORVIS, LLC, AUDITORS FOR THE CITY OF NORMAN.
2. DISCUSSION REGARDING THE FYE 2025 BUDGET CLOSEOQOUT.
3. DISCUSSION REGARDING THE FYE 2027 BUDGET CALENDAR.
4. DISCUSSION REGARDING MONTHLY REVENUE AND EXPENDITURE REPORTS.

ADJOURNMENT
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BUDGET CALENDAR
Fiscal Year Ending 2027
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September 17 Finance Committee meeting to discuss budget process for FYE 2027

November 10 Fleet Ranking Committee reviews vehicle replacements
17 Council Work Session on Capital Budget to identify Council priorities

December 7 L.T. critical computer replacement list due
12 "Budget Kick-Off"" - Distribute budget request forms & base budgets to department
representatives
Fleet sends out vehicle list for replacement recommendations
18 Fleet vehicle REPLACEMENT requests due to Finance

January 4-8 Budget Staff meets with individual departments as requested
Send out Outside Agency Letters requesting funding
20 Meet w/ NPS for SRO Program costing for FY27
21 Council Finance Committee Meeting on Mid-Year Amendments/Adjustments
22 Finance/City Manager begin review of reserve/budget policies

February 1 All New/Expanded/Replacement/Reclass Budget Requests and Base Budget Adjustment
Requests due to Budget
Last day to make changes to Base Budgets
8 Revenue projections due to Accounting

Health Insurance Premium recommendation due to Budget from Human Resources

12 Preliminary Fund Summaries due

18 Council Finance Committee Meeting on Outside Agency Funding Requests

19 All Capital Project Requests & Schedules Due to Budget (Recurring Projects,
Existing Projects with new funding requests, New Project Requests)
Fleet /HR/ IT reviews of Budget Requests due
Facility Maintenance Existing Facility project rankings due
Updated Dept./Div. Summary forms, Performance Measurement forms, and Org Charts due
Send out inter-city surveys and request budgets from NCVB and NAC

March 2 Council Retreat - Capital Budget (midpoint evaluations for CIP proposals)
5 Management Team Budget Retreat to prioritize and rank department requests
8-12 City Manager meets with department heads to review budget
City Manager review of all Funds
15 Finance begins compilation of budget data
22 City Manager wrap up and proposal of budget
Last day to make changes / additions to operating budget

April 13 Preliminary Budget to Print Shop
16 Council & Staff receive preliminary budget document
Publish Budget Summary in newspaper announcing Public Hearing
20 Council Study Session - Overview, General Fund and Special Revenue Funds
27 1st Public Hearing at Council Meeting

May 4 Council Study Session for Capital Funds
14 Publish Budget Summary in newspaper announcing Public Hearing
18 Council Study Session for Enterprise Funds
25 2nd Public Hearing at Council meeting

June 1 Council Study Session (if necessary)
8 Council considers budget for adoption
18 Final Budget to Print Shop for printing/binding
25 File budget with Excise Board & State Auditor
July 1 Beginning of Fiscal Year Ending 2027

Note: The above dates are preliminary and may change.




MAJOR REVENUE SOURCE
Sales Tax
Use Tax
Franchise Taxes/Fees
Licenses and Permits
Shared (Other) Taxes
Fines and Forfeitures
Investment/Interest Income

SUMMARY OF MAJOR GENERAL FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
56,283,247
12,979,200

7,589,409
1,021,610
3,492,545
1,293,876

201,020

TOTAL: General Fund (Major)

MAJOR REVENUE SOURCE
Sales Tax
Investment/Interest Income

82,860,907

SUMMARY OF MAJOR CAPITAL PROJECT FUND REVENUE SOURCES

PROJECTED Current Month COLLECTED
TO DATE Collections TO DATE
9,089,182 4,562,029 8,911,028
2,025,132 945,603 1,844,937
1,319,586 899,311 1,503,192
133,126 80,528 167,002
582,091 205,189 358,842
215,646 165,823 335,080
33,503 36,111 80,739
13,398,265 6,894,593 13,200,818

VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
17,512,533
700,000

TOTAL: Capital Fund (Major)

MAJOR REVENUE SOURCE
Sales Tax
Use Tax
Investment/Interest Income

18,212,533

SUMMARY OF MAJOR NORMAN FORWARD FUND REVENUE SOURCES

PROJECTED Current Month COLLECTED
TO DATE Collections TO DATE
2,828,099 1,388,444 2,712,052
116,667 175,365 352,964
2944766 1,563,809 3,065,016

VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
12,928,778
1,966,154

15,000

TOTAL: Capital Fund (Major)

14,909,932

PROJECTED Current Month  COLLECTED
TO DATE Collections TO DATE
2,087,868 991,745 1,937,180
306,777 157,601 307,489
2,500 35,899 55,438
2,397,145 1,185,245 2,300,107

% Var. From
Proj To Date
-1.96%
-8.90%
13.91%
25.45%
-38.35%
55.38%
140.99%

-1.47%

% Var. From
Proj To Date
-4.10%
202.54%

4.08%

% Var. From
Proj To Date
-7.22%
0.23%
2117.52%

-4.05%

Iltem 4.

Prior % Var. From

FY To Date Prior FYTD
8,912,297 -0.01%
2,013,193 -8.36%
1,366,933 9.97%
134,379 24.28%
334,396 7.31%
273,972 22.30%
86,885 -7.07%
13,122,055  0.60%

Prior % Var. From

FY To Date Prior FYTD
2,712,466 -0.02%
503,540 -29.90%
3216006  -4.69%

Prior % Var. From

FY To Date Prior FYTD
1,937,476 -0.02%
335,532 -8.36%
48,585 14.10%
2321593 -0.93%




MAJOR REVENUE SOURCE
Hotel/Motel Room Tax
Investment/Interest Income

TOTAL: Room Tax Fund

MAJOR REVENUE SOURCE
Golf Green
Golf Driving Range
Golf Carts
Swimming Pool

TOTAL: Westwood Fund (Major)

MAJOR REVENUE SOURCE
User Fees-Residential
User Fees-Commercial
User Fees-Industrial
User Fees-Institutional
Connection Fees
Capital Improvement Charges
Investment/Interest Income

TOTAL: Water Fund (Major)

SUMMARY OF MAJOR ROOM TAX FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
3,947,369
2,500

3,949,869

PROJECTED Current Month

TO DATE
657,895
417

Collections
252,863
3,335

COLLECTED

TO DATE
602,892
6,003

256,198

608,896

SUMMARY OF MAJOR WESTWOOD FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
600,000
150,000
300,000
965,000

2,015,000

PROJECTED Current Month

TO DATE
147,400
36,261
76,557
390,508

Collections
69,010
22,739
39,512
82,940

COLLECTED
TO DATE
128,273
44,406
72,477
275,875

214,202

SUMMARY OF MAJOR WATER FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
23,043,066
3,797,441
437,374
1,212,093
865,946
1,450,370
120,000

30,926,290

PROJECTED Current Month

TO DATE

5,130,032
632,907
72,896
202,016
144,324
241,728
20,000

Collections

2,467,275
399,221
27,086
54,685
90,501
133,713
165,600

COLLECTED
TO DATE
4,428,240
787,389
49,204
109,614
160,503
266,767
317,152

6,443,902

3,338,082

6,118,869

% Var. From
Proj To Date
-8.36%
1340.78%

% Var. From
Proj To Date
-12.98%
22.46%
-5.33%
-29.35%

-19.93%

% Var. From
Proj To Date
-13.68%
24.41%
-32.50%
-45.74%
11.21%
10.36%
1485.76%

Prior
FY To Date
575,529
7,183

582,711

Prior
FY To Date
85,805
26,426
48,703
235,399

396,332

Prior
FY To Date
5,037,847
737,836
60,534
160,401
133,002
261,931
335,632

6,727,183

Iltem 4.

% Var. From

Prior FYTD
4.75%
-16.42%

% Var. From

Prior FYTD
49.49%
68.04%
48.82%
17.19%

31.46%

% Var. From

Prior FYTD
-12.10%
6.72%
-18.72%
-31.66%
20.68%
1.85%
-5.51%




MAJOR REVENUE SOURCE
User Fees-Residential
User Fees-Commercial
User Fees-Industrial
User Fees-Institutional
Capital Improvement Charges
Investment/Interest Income

SUMMARY OF MAJOR WATER RECLAMATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL: Water Reclamation Fund (Major)

MAJOR REVENUE SOURCE
Sewer Maintenance Fee

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE  Proj To Date
7,889,484 1,314,914 717,540 1,420,402 8.02%
1,512,074 252,012 154,688 309,481 22.80%
186,597 31,100 9,331 17,550 -43.57%
1,103,108 183,851 76,830 150,752 -18.00%
866,285 144,381 81,599 162,987 12.89%

50,000 8,333 21,775 43,836 426.03%
11,607,548 1,934,591 1,061,764 2,105,007 8.81%

SUMMARY OF MAJOR SEWER MAINTENANCE FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL: Sewer Maintenance Fund (Major)

MAJOR REVENUE SOURCE
WW Excise Tax (Residential)
WW Excise Tax (Commercial)

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE  Proj To Date
3,202,437 529,722 276,614 550,945 4.01%
3202437 529722 276,614 550,945  4.01%

SUMMARY OF MAJOR NEW DEVELOPMENT EXCISE FUND REVENUE SOURCES

VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL: New Development Excise Fund [Major)

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE  Proj To Date
1,100,000 182,797 67,614 135,332 -25.97%
300,000 50,000 14,094 23,765 -52.47%
1,400,000 232,797 81,708 159,097 -31.66%

Prior
FY To Date
1,405,813
300,077
20,176
151,286
158,695
63,714

2,099,759

Prior
FY To Date
546,656

546,656

Prior
FY To Date
159,498
25,161

184,659

Iltem 4.

% Var. From

Prior FYTD
1.04%
3.13%
-13.01%
-0.35%
2.70%
-31.20%

% Var. From
Prior FYTD
0.78%

% Var. From

Prior FYTD
-15.15%
-5.55%

-13.84%




MAJOR REVENUE SOURCE

User Fees-Residential

User Fees-Commercial

User Fees-Industrial

User Fees-Institutional

User Fees-Transfer Station
User Fees - Recycling
Recycled Material Sales
Investment/Interest Income

TOTAL: Sanitation Fund (Major)

FUND
General Fund
Capital Fund
Norman Forward Fund
Westwood Fund
Water Fund
Water Reclamation Fund
Sanitation Fund

* Based on historical collection patterns
(where known), or based on proportion of

the fiscal year elapsed.

SUMMARY OF MAJOR SANITATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
8,754,783
4,002,544

182,061
529,604
652,912
1,346,037
235,524
300,000

16,003,465

PROJECTED Current Month

TO DATE

1,459,131
667,091
30,344
88,267
108,819
224,340
39,254
50,000

2,667,244

Collections
661,714
482,567

26,305
107,777
105,864

1,423,831

COLLECTED
TO DATE
1,313,149
899,723
118,370
219,276
211,209
14,873
76,763

2,853,363

SUMMARY OF MAJOR FUND EXPENDITURES VS. BUDGET
VS. BUDGET, FYE 2026 - AS OF AUGUST 31, 2025

TOTAL BUDGET
114,789,273
85,093,797
18,699,542
3,062,570
85,302,470
46,198,258
22,275,400

(Adjusted Budget)

PROJECTED Current Month

TO DATE *
19,131,546
14,182,300

3,116,590
510,428
14,217,078
7,699,710
3,712,567

Expended
9,078,037
2,602,631
7,816,464

400,200
1,941,536
1,186,870
1,237,192

EXPENDED
TO DATE
20,660,156
4,215,902
7,870,434
925,029
3,191,370
1,981,828
2,040,990

% Var. From
Proj To Date
-10.00%
34.87%
-100.00%
34.10%
101.51%
-5.85%
-62.11%
53.53%

6.98%

% Var. From
Proj To Date
7.99%
-70.27%
152.53%
81.23%
-77.55%
-74.26%
-45.02%

Prior
FY To Date
1,297,050
887,857
95,759
269,344
209,199
28,080
83,592

2,870,881

Prior
FY To Date
19,857,500
9,484,910
149,981
844,832
5,039,560
1,859,893
2,247,157

Iltem 4.

% Var. From
Prior FYTD
1.24%
1.34%
0.00%
23.61%
-18.59%
0.96%
-47.03%
-8.17%

% Var. From

Prior FYTD
4.04%
-55.55%
5147.63%
9.49%
-36.67%
6.56%
-9.17%




GENERAL FUND:
As of August 31, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Project
Transfers Out
Employee Turnover Savings
Supplies/Materials/Svs/Maint Savings

Total Expenditures

Net Difference

Ending Fund Balance

Page 1
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Original Adjusted
Budget - budget - YTD Actual -2 Unencumb
Annual Annual Month Balance
12,075,889 12,075,889 $ 11,868,768
101,042,716 101,042,716 14,082,913
6,076,862 6,076,862 1,012,810
107,119,578 107,119,578 15,095,723
77,303,906 77,294,042 14,826,879 62,467,163
7,816,884 8,795,960 791,287 7,157,163
16,703,385 17,463,110 3,221,744 11,656,635
5,524,264 5,524,264 598,991 4,925,273
3,428,384 5,217,121 1,130,110 1,913,080
- 4,024 2,436 1,588
482,453 490,753 88,709 402,044
(800,000) (800,000)
110,459,276 113,989,274 20,660,156 88,522,946
(3,339,698) (6,869,696) (5,564,433)
$ 8,736,191 $§ 5,206,193 $ 6,304,335




RAINY DAY FUND:
As of August 31, 2025

Iltem 4.

Original Adjusted
Budget - budget - YTD Actual -
Annual Annual 2 Month
Beginning Fund Balance $ 4,800,438 $ 4,800,438 $ 4,982,374
REVENUES:
Revenue 50,000 50,000 35,851
Transfers In - - -
Total Revenue 50,000 50,000 35,851
EXPENDITURES:
Transfers Out - - -
Total Expenditures - - -
Net Difference 50,000 50,000 35,851
Ending Fund Balance $ 4850438 $ 4,850,438 $ 5,018,225
Rainy Day Target - 4% 4,102,187
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PUBLIC SAFETY SALES TAX FUND:

As of August 31, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Project
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Original Budget Adjusted YTD Actual - 2 Unencumb
- Annual budget - Annual Month Balance
- $ - 54,145
15,446,553 15,446,553 2,251,862
643,271 643,271 115,512
16,089,824 16,089,824 2,367,374
11,901,245 11,901,245 2,368,050 9,633,195
660,396 687,555 46,131 609,578
282,661 294,142 16,809 255,053
527,525 527,525 49,800 477,725
325,432 1,687,595 213,291 171,537
- 2,914,811 - 2,832,996
2,392,565 2,392,565 125 2,392,440
16,089,824 20,405,438 2,694,206 16,272,524
- (4,315,614) (326,832)
- $ (4,315,614) $ (272,687)




ROOM TAX FUND:
As of August 31, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Services / Maintenance
Internal Services
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Original Adjusted
Budget - budget - YTD Actual - Unencumb
Annual Annual 2 Month Balance
$ 433,893 $ 433,893 $ 1,021,828
3,949,869 3,949,869 736,359
3,949,869 3,949,869 736,359
3,070,000 3,246,641 747,500 80,000
157,895 157,895 16,578 141,317
- 245,332 7,678 230,574
431,554 431,554 104 431,450
3,659,449 4,081,422 771,860 883,341
290,420 (131,553) (35,501)
$ 724,313 $ 302,340 $ 986,327
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WESTWOOD FUND:
As of August 31, 2025

Iltem 4.

Original Adjusted
Budget - budget - YTD Actual - Unencumb
Annual Annual 2 Month Balance
Beginning Fund Balance  $ 182,236 $ 182,236 $ -
REVENUES:
Revenue 2,863,000 2,863,000 784,812
Transfers In 130,986 130,986 21,831
Total Revenue 2,993,986 2,993,986 806,643
EXPENDITURES:
Salary / Benefits 1,824,406 1,824,406 682,649 1,141,757
Supplies / Materials 606,504 636,159 122,566 496,160
Services / Maintenance 365,100 365,633 110,092 177,402
Internal Services 80,706 80,706 5,973 74,733
Capital Equipment 95,896 108,789 - 95,896
Capital Projects - 46,877 3,749 43,128
Employee Turnover Savir (41,605) (41,605)
Supplies/Materials/Svs/M: (41,605) (41,605)
Total Expenditures 2,889,402 2,979,360 925,029 2,029,076
Net Difference 104,584 14,626 (118,386)
Ending Fund Balance $ 286,820 $ 196,862 $ (118,386)
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WATER FUND:
As of August 31, 2025

Iltem 4.

Adjusted
Original Budget budget - YTD Actual -2  Unencumb
- Annual Annual Month Balance
Beginning Fund Balance $ 8,644,380 $ 8,644,380 $ 41,229,437
REVENUES:
Revenue 33,256,416 33,256,416 6,481,549
Transfers In - - -
Total Revenue 33,256,416 33,256,416 6,481,549
EXPENDITURES:
Salary / Benefits 5,889,459 5,889,459 1,053,326 4,836,133
Supplies / Materials 4,218,767 4,291,086 464,549 3,735,510
Services / Maintenance 3,411,563 3,484,081 450,927 2,799,841
Internal Services 525,951 525,951 52,284 473,667
Cost Allocation 2,359,729 2,359,729 246,554 2,113,175
Capital Equipment 96,435 150,854 14,929 77,598
Capital Projects 14,750,000 60,408,661 141,846 48,546,881
Debt Service 6,626,853 6,626,853 463,678 6,163,175
Transfers Out 1,565,797 1,565,797 260,966 1,304,831
Employee Turnover Savings (88,342) (88,342)
Total Expenditures 39,356,212 85,214,129 3,149,059 70,050,811
Net Difference (6,099,796)  (51,957,713) 3,332,490

Ending Fund Balance $

2,544,584 §$(43,313,333) $ 44,561,927
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WATER RECLAMATION FUND:
As of August 31, 2025

Iltem 4.

Adjusted
Original Budget budget - YTD Actual -2  Unencumb
- Annual Annual Month Balance
Beginning Fund Balance $ 4,201,472 $ 4,201,472 4,313,041
REVENUES:
Revenue 12,512,660 12,512,660 2,158,949
Transfers In - - -
Total Revenue 12,512,660 12,512,660 2,158,949
EXPENDITURES:
Salary / Benefits 4,175,522 4,175,522 828,085 3,347,437
Supplies / Materials 737,873 820,992 160,853 605,932
Services / Maintenance 1,724,496 1,888,744 217,836 1,323,006
Internal Services 293,610 293,610 30,537 263,073
Cost Allocation 833,460 833,460 190,843 642,617
Capital Equipment 1,033,750 1,100,321 43,864 201,661
Capital Projects 3,925,000 11,906,498 40,232 8,398,367
Debt Service 2,434,647 2,434,647 1,108 2,433,539
Transfers Out 579,819 579,819 96,637 483,183
Employee Turnover Savings (62,633) (62,633)
Total Expenditures 15,675,544 23,970,980 1,609,995 17,698,815
Net Difference (3,162,884) (11,458,320) 548,954
Ending Fund Balance $ 1,038,588 $ (7,256,848) $ 4,861,995
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SEWER MAINTENANCE FUND:
As of August 31, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Cost Allocation
Capital Equipment
Capital Projects
Transfers Out
Audit Adjustments
Employee Turnover Savings

Total Expenditures

Net Difference

Ending Fund Balance
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Iltem 4.

1,648,029 §(13,443,117) $ 18,600,709

Adjusted
Original Budget budget - YTD Actual -2  Unencumb
- Annual Annual Month Balance
2,123,844 $ 2,123,844 $ 18,272,230
3,202,437 3,202,437 675,724
3,202,437 3,202,437 675,724
70,004 70,004 13,084 56,920
4,552 4,552 123 4,429
3,525 3,525 48 3,477
5,665 5,665 740 4,925
69,506 69,506 - 18,347
3,525,000 18,616,146 333,250 17,544,965
3,678,252 18,769,398 347,245 17,633,063
(475,815)  (15,566,961) 328,479
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Iltem 4.

NEW DEVELOPMENT EXCISE FUND:
As of August 31, 2025

Adjusted
Original Budget budget - YTD Actual - Unencumb
- Annual Annual 2 Month Balance

Beginning Fund Balance  $ 1,888,071 $ 1,888,071 $ 3,145,391

REVENUES:
Revenue 1,470,000 1,470,000 173,510
Transfers In - - -
Total Revenue 1,470,000 1,470,000 173,510
EXPENDITURES:

Services / Maintenance - - -
1,492,106 - 1,434,885

Capital Projects -
Debt Service 1,903,141 1,903,141 - 1,903,141
Transfers Out - - -
Audit Adjustments - - - -
Total Expenditures 1,903,141 3,395,247 - 3,338,026
Net Difference (433,141) (1,925,247) 173,510

Ending Fund Balance $ 1,454,930 $ (37,176) $ 3,318,901
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SANITATION FUND:
As of August 31, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Cost Allocation
Capital Equipment
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Iltem 4.

Adjusted
Original Budget budget - YTD Actual -2  Unencumb
- Annual Annual Month Balance

$ 4,450,740 $ 4,450,740 $ 10,986,939

17,186,608 17,186,608 2,707,690

17,186,608 17,186,608 2,707,690
5,725,647 5,725,647 1,226,786 4,498,861
1,440,449 1,448,401 120,352 1,319,923
4,087,471 4,162,067 313,295 3,797,474
997,724 997,724 75,479 922,245
2,312,802 2,312,802 254,824 2,057,978
2,251,256 3,105,415 20,817 1,627,011
200,000 4,523,344 - 3,239,818
17,015,349 22,275,400 2,011,553 17,463,310

171,259 (5,088,792) 696,137

$ 4,621,999 $§ (638,052) $§ 11,683,076
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CAPITAL FUND:
As of August 31, 2025

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance

Page 11

Iltem 4.

Adjusted
Original Budget -  budget - YTD Actual - 2 Unencumb
Annual Annual Month Balance
30,146,984 $ 30,146,984 68,350,128
52,212,533 52,212,533 3,048,137
52,212,533 52,212,533 3,048,137
1,393,020 1,393,020 260,684 1,132,336
16,499 85,416 2,878 16,166
6,783 6,783 1,233 5,550
19,748,766 79,142,773 2,634,463 64,912,691
3,778,995 4,465,805 1,316,643 3,149,163
24,944,063 85,093,797 4,215,901 69,215,906
27,268,470 (32,881,264) (1,167,764)
57,415,454 $ (2,734,280) $ 67,182,364

17




NORMAN FORWARD SALES TAX FUND:

As of August 31, 2025

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance

Page 12

Iltem 4.

Adjusted
Original Budget -  budget - YTD Actual - 2 Unencumb
Annual Annual Month Balance
5419,396 $ 5,419,396 $ 10,248,636
15,309,932 15,309,932 2,986,918
15,309,932 15,309,932 2,986,918
751,000 8,606,799 2,871,134 3,738,280
9,648,688 9,648,688 4,925,290 4,723,398
444,055 444,055 74,009 370,046
10,843,743 18,699,542 7,870,433 8,831,724
4,466,189 (3,389,610) (4,883,515)
9,885,585 § 2,029,786 $ 5,365,121
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City of Norman, OK

L4 er erp solution

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 02

10 Counci |-Manager]

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL Council-Manager

20 City Clerk

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL City Clerk

21 Municipal Court

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint

AD Internal Serv/Maint
AF Capital Equipment

TOTAL Municipal Court

22 Lega

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint

AD Internal Serv/Maint

Report generated: 09/05/2025 13:08
User: kcoffman
Program ID: glytdbud

ORIGINAL
APPROP

2,356,005
205,544
3,139,421
123,908
103,531

5,928,409

628,570
5,475
227,485
37,580
2,250

901,360

1,292,257
13,903
55,021
58,267
18,000

1,437,448

1,372,750
12,498
241,313
49,646

TRANFRS/
ADJISTMTS

0
-13,260
58,443
0
-7,074

38,109

178
15

193

4,232
0

4,813
9,045

54,726

-54,726
0

REVISED
BUDGET

2,356,005
192,284
3,197,864
123,908
96,457

5,966,518

628,570
5,653
227,500
37,580
2,250

901,553

1,292,257
18,135
55,021
58,267
22,813

1,446,493

1,427,476
12,755
186,587
49,646

441,700.
11,336.
479,231.
14,078.

946,347.

117,078.
396.
20,306.
4,907.

142,689.

241,701.
226.
6,231.

9,231.
292.

257,683.

279,077.
1,171.
8,294,
6,038.

YTD EXPENDED

ENC/REQ

803.
383,215.

384,019.

239.
14.

254.

4,232.
45

4,520.

8,798.

256.
35,

AVAILABLE
BUDGET

1,914,304.76
180,143.23
2,335,417.08
109,829.55
96,457.00

4,636,151.62

511,491.20
5,017.51
207,178.85
32,672.09
2,250.00

758,609.65

1,050,555.96
13,676.17
48,743.28
49,035.55
18,000.00

1,180,010.96

1,148,398.69
11,326.67
178,246.23
43,607.37
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City of Norman, OK

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 02

TRANFRS/
ADJISTMTS

AF Capital Equipment

TOTAL Legal

23 Information Technology

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL Information Technology

30 Finance

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment
AI Interfund Transfers

TOTAL Finance

31 Human Resources

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL Human Resources

40 Current and Long Planning

Report generated: 09/05/2025 13:08
User: kcoffman
Program ID: glytdbud

ORIGINAL
APPROP

15,750
1,691,957

2,634,753
50,483
1,984,818
46,701
146,250

4,863,005

2,295,804
27,255
1,239,597
243,567
12,500
482,453

4,301,176

965,745
55,558
387,220
76,677
2,250

1,487,450

100
357

0
4,048
43,958
0
73,708

121,714

8,300
8,416

0

0
5,449
0
15,863
21,313

REVISED
BUDGET

15,850
1,692,314

2,634,753
54,531
2,028,776
46,701
219,958

4,984,718

2,295,804
27,255
1,239,713
243,567
12,500
490,753

4,309,592

965,745

1,508,762

97.
294,679.

498,910.
7,227.
870,319.
6,772.
10,499.

1,393,730.

433,644.

88,708.
703,968.

163,529.
1,667.
38,427.
8,316.
2,126.

214,068.

YTD EXPENDED

49
71

ENC/REQ
2.
305.

11,135.
508,935.

73,707.
593,778.

4,765.
333,601,

338,366.

5,495.
13,736.
19,231.

51
21

AVAILABLE
BUDGET

15,750.
1,397,328.

2,135,842.
36,168.
649,521.
39,927.
135,750.

2,997,210.

1,862,159.
12,556.
773,066.
204,931.
12,500.
402,044.

3,267,257.

802,215.
53,890.
348,746.
68,359.
2,250.

1,275,461.

00
96
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er erp solution

City of Norman, OK | , ltem 4.

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 02

ORIGINAL TRANFRS/ REVISED AVAILABLE
Current and Long Planning APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ
AA Salaries & Benefits 4,069,095 0 4,069,095 724,658.28 .00 3,344,436.97 17.8%
AB Supplies & Materials 51,286 1,347 52,633 1,999.67 1,448.41 49,184.52 6.6%
AC Services & Maint 324,931 22,942 347,873 42,680.94 97,808.75 207,383.64  40.4%
AD Internal Serv/Maint 231,559 0 231,559 26,041.93 .00 205,516.87 11.2%
AF Capital Equipment 16,500 4,009 20,509 .00 13,759.10 6,750.00 67.1%
TOTAL Current and Long Planning 4,693,371 28,298 4,721,669 795,380.82 113,016.26 3,813,272.00 19.2%

50 Public works

AA Salaries & Benefits 10,796,111 0 10,796,111 1,987,874.20 .00 8,808,236.80 18.4%
AB Supplies & Materials 5,100,149 905,914 6,006,063 496,467.54 701,043.55 4,808,551.86 19.9%
AC Services & Maint 3,752,911 179,761 3,932,672 451,128.21 268,523.58 3,213,020.70 18.3%
AD Internal Serv/Maint 997,014 0 997,014 100,210.03 .00 896,804.37 10.1%
AF Capital Equipment 804,410 235,868 1,040,278 370,705.95 298,381.91 371,190.21 64.3%

TOTAL Public works 21,450,595 1,321,544 22,772,139 3,406,385.93 1,267,949.04 18,097,803.94 20.5%

60 Police Department

AA salaries & Benefits 25,548,831 -64,590 25,484,241 4,942,554.71 .00 20,541,686.29 19.4%
AB Supplies & Materials 951,714 95,159 1,046,873 100,776.09 111,507.28 834,589.93  20.3%
AC Services & Maint 1,991,775 335,203 2,326,978 501,935.80 376,614.51  1,448,427.58 37.8%
AD Internal Serv/Maint 1,421,702 0 1,421,702 146,414.50 .00 1,275,287.10 10.3%
AF Capital Equipment 1,182,413 526,468 1,708,881 372,671.18 739,857.96 596,351.75 65.1%

TOTAL Police Department 31,096,435 892,240 31,988,675 6,064,352.28 1,227,979.75 24,696,342.65 22.8%

64 Fire Department

AA salaries & Benefits 19,549,552 0 19,549,552 3,936,228.72 .00 15,613,323.28 20.1%
AB Supplies & Materials 335,724 411 336,135 27,980.59 516.03 307,637.88 8.5%
AC Services & Maint 442,646 24,936 467,582 35,677.17 79,783.57 352,121.19  24.7%
AD Internal Serv/Maint 1,117,521 0o 1,117,521 138,531.09 .00 978,989.91  12.4%
AF Capital Equipment 469,105 628,041 1,097,146 171,552.61 539,144.77 386,449.00 64.8%

TOTAL Fire Department 21,914,548 653,388 22,567,936 4,309,970.18 619,444.37 17,638,521.26 21.8%

70 Parks & Recreation

Report generated: 09/05/2025 13:08
User: kcoffman Page 3 21
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City of Norman, OK

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 02

ORIGINAL

Parks & Recreation APPROP

AA Salaries & Benefits 5,794,433
AB Supplies & Materials 1,007,295
AC Services & Maint 2,916,247
AD Internal Serv/Maint 1,120,123
AF Capital Equipment 655,425
AG Capital Projects 0
TOTAL Parks & Recreation 11,493,523

GRAND TOTAL 111,259,276

** END OF REPORT - Generated by Kimberly Coffman **
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User: kcoffman
Program ID: glytdbud

TRANFRS/
ADJISTMTS

0
-19,210
143,625

306,940
4,024

435,380

3,529,997 114,789,273 20,660,156.

REVISED
BUDGET

5,794,433
988,085
3,059,874
1,120,123
962,365
4,024

11,928,904

YTD EXPENDED

1,059,921.
132,102.
-19

.26
.00
2,130,900.

45
32

10

13

ENC/REQ

12,038.
531,422.
490,819.

1,034,280.

5,607,424.

00
96
19
00
62
00

77

03

AVAILABLE

4,734,511.
843,943.
1,893,986.
1,020,311.
269,382.
1,587.

8,763,722.

88,521,692.
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Appropriations from Fund Balance FY26

Fund Gaining Account Amount Agenda Date Item No. Project No. Description

General Fund

106-363376 15661115-43106 3,600.00 7/22/2025 28 donation from Cavins Group to help support community outreach events
106-363376 15661115-43136 2,300.00 7/22/2025 28 donation from Cavins Group to help support community outreach events
106-363376 15661115-44199 2,400.00 7/22/2025 28 donation from Cavins Group to help support community outreach events
Special Grants Fund

22-29000 22440146-44009 2,725.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs
22-29000 22440146-44604 3,000.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs
22-29000 22440146-44701 1,000.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs
22-29000 22440146-44821 800.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs
22-29000 22440146-43001 200.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs
22-29000 22440146-44601 150.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

Room Tax Fund

23-29000 23794442-46201 7,500.00 7/22/2025 26 for architecture deisgn svcs for westwood park golf design concept plan
Risk Management Fund

439-365264 43330104-44798 2,231.08 7/22/2025 27 reimbursements from insurance companies to be used for repairs to City vehicles and equipment
439-365264 43330104-44798 8,532.51 8/12/2025 25 reimbursements from insurance companies to be used for repairs to City vehicles and equipment
Capital Fund Balance

50-29000 50593399-46101 64,010.00 8/12/2025 15 BP0809 to help fund FY26 locations for Asphalt Preventative Maintenance
Norman Forward Fund

51-29000 51794442-46001 1,900,000.00 7/22/2025 29 NFP103 to purchase Griffin Community Park land

CENTER CITY TIF FUND

58-29000 58593369-46101 188,830.00 8/12/2025 18 TC0287 to fund Arroyo's Concrete contract for City Center Alleys 2025 project

Iltem 4.
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Norman Sales Tax % Change from Prior Year,
Fiscal Year Ending 2026
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Norman Unrestricted Sales Tax, FYE 2019-2026
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City Comparison for Sales Tax collections - July 2025

Change from July 2024

Year-to-date % Change

City Comparison for Sales Tax collections - January 2026

Change from Jan 2025

Year-to-date % Change

Item 4.

Norman -4.76% -4.76% Norman
OKC 0.97% 0.97% OKC
Moore -0.63% -0.63% Moore
Edmond -4.79% -4.79% Edmond
Midwest City -4.71% -4.71% Midwest City
Tulsa 2.11% 2.11% Tulsa
Lawton -0.30% -0.30% Lawton
State of OK -8.16% -8.16% State of OK
City Comparison for Sales Tax collections - August 2025 City Comparison for Sales Tax collections - February 2026
Change from Aug 2024 Year-to-date % Change Clty Change from Feb 2025 Year-to-date % Change
Norman 4.97% -0.02% Norman
OKC 12.06% 6.44% OKC
Moore 7.38% 3.36% Moore
Edmond 3.16% -0.82% Edmond
Midwest City 10.74% 2.91% Midwest City
Tulsa 9.50% 5.82% Tulsa
Lawton 8.23% 3.97% Lawton
State of OK n/a n/a State of OK
City Comparison for Sales Tax collections - September 2025 City Comparison for Sales Tax collections - March 2026
\ Clty Change from Sep 2024 Year-to-date % Change Clty Change from Mar 2025 Year-to-date % Change
Norman 1.48% 0.49% Norman
OKC 4.25% 5.70% OKC
Moore 0.80% 2.51% Moore
Edmond -0.94% -0.86% Edmond
Midwest City -1.45% 1.45% Midwest City
Tulsa 3.35% 4.99% Tulsa
Lawton -1.99% 1.94% Lawton
State of OK n/a n/a State of OK

City Comparison for Sales Tax collections - October 2025

Change from Oct 2024

Year-to-date % Change

City Comparison for Sales Tax collections - April 2026
Change from Apr 2025 Year-to-date % Change

Norman Norman
OKC OKC
Moore Moore
Edmond Edmond
Midwest City Midwest City
Tulsa Tulsa
Lawton Lawton
State of OK State of OK
City Comparison for Sales Tax collections - November 2025 City Comparison for Sales Tax collections - May 2026
\ Clty Change from Nov 2024 Year-to-date % Change Clty Change from May 2025 Year-to-date % Change
Norman Norman
OKC OKC
Moore Moore
Edmond Edmond
Midwest City Midwest City
Tulsa Tulsa
Lawton Lawton
State of OK State of OK
City Comparison for Sales Tax collections - December 2025 City Comparison for Sales Tax collections - June 2026
\ Clty Change from Dec 2024 Year-to-date % Change Clty Change from June 2025 Year-to-date % Change
Norman Norman
OKC OKC
Moore Moore
Edmond Edmond
Midwest City Midwest City
Tulsa Tulsa
Lawton Lawton
State of OK State of OK
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Clty Of Norman’ OK : \:::::‘57 B . atyler erp solution
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
10 General Fund
113 Communications|
10110113 42110 OVT REG 6,000 6,000 .00 .00 .00 6,000.00 .0%
TOTAL Communications 6,000 6,000 .00 .00 .00 6,000.00 .0%
225 Stormwater Qualit
10110225 42110 OVT REG 5,000 5,000 221.48 210.93 .00 4,778.52 4.4%
TOTAL Stormwater Quality 5,000 5,000 221.48 210.93 .00 4,778.52 4.4%
343 Environmental Services
10110343 42110 OVT REG 9,000 9,000 671.05 95.59 .00 8,328.95 7.5%
TOTAL Environmental Services 9,000 9,000 671.05 95.59 .00 8,328.95 7.5%
TOTAL Council-Manager 20,000 20,000 892.53 306.52 .00 19,107.47 4.5%
420 City Cler
10120420 42110 OVT REG 1,519 1,519 182.41 50.52 .00 1,336.59 12.0%
TOTAL City Clerk 1,519 1,519 182.41 50.52 .00 1,336.59 12.0%
TOTAL City Clerk 1,519 1,519 182.41 50.52 .00 1,336.59 12.0%
21 Municipal Court
Sgg?r:“t generated: E%g%ggn 13:13 Page 1 27
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9YMu%2B7hE%2BbeR%2B20710rc7z06nzQ4Nn9mbjIlYL9cuR2rOnZkR%2BfvrEjUY9DyJLKm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Je33TpSccZzfzRRNxKJY1ii%2FEbYEdH1g7so4eJqTnc8psm2R2pMVeH93s%2Bn4xjRM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dffqbs9bNs0StCBcoL5W%2B5DhkpHou7wg7Ecs1spOfHEBYHXKEMG2FmemfuqzFjOt
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lIZ5DF6OXbgSL8gO%2FkkjoP1XSjfBfsCsPyYQJxfV1uRlglZXYARcpYEgyfm7NlZe

= * % MUNis

H Item 4.
Clty Of Norman, OK \\;‘2:'4577 ..1 a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED

10121120 42110 OVT REG 2,530 2,530 10.92 .00 .00 2,519.08 .4%
TOTAL Court Administration 2,530 2,530 10.92 .00 .00 2,519.08 L4%
TOTAL Municipal Court 2,530 2,530 10.92 .00 .00 2,519.08 .4%

22 Legal

10122220 42110 OVT REG 500 500 .00 .00 .00 500.00 . 0%
TOTAL Legal 500 500 .00 .00 .00 500.00 .0%
TOTAL Legal 500 500 .00 .00 .00 500.00 . 0%

121 Information Technolog

10123121 42110 OVT REG 10,000 10,000 3,174.32 1,407.98 .00 6,825.68 31.7%
TOTAL Information Technology 10,000 10,000 3,174.32 1,407.98 .00 6,825.68 31.7%

123 Printing Services

10123123 42110 OVT REG 18,234 18,234 1,418.12 516.75 .00 16,815.88 7.8%
TOTAL Printing Services 18,234 18,234 1,418.12 516.75 .00 16,815.88 7.8%
TOTAL Information Technology 28,234 28,234 4,592.44 1,924.73 .00 23,641.56 16.3%

30 Finance]

122 Utility Services
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=spV92ZtQcJ7g8DrWFRstGsr%2F7iubw4h%2BjggfLhC0wDWHy3fBhQgrxsCoSBLCaqrC
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qe50u0rnhAMZjgg3%2F4HhNVgyc%2B%2BE%2Bd9%2FenQ91jmxkxt38zni7pM5fwlTtGghqeGw
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FgejqbGFyzynzErixCK51%2FJihM8wzm%2BaocERsrr3JQbOpvtkS1tH9p3E33jKdk0J
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WRT6mAErJwIDiAAdOZ5FWX9XqKpcrWu9BzfSkMsOZZm0nU%2F%2FA5VvwyEGQ2N3eWbY

City of Norman, OK

OVERTIME YTD

FOR 2026 02

10330122 42110 OVT REG

TOTAL Utility Services

125 Treasury
10330125 42110 OVT REG

TOTAL Treasury

130 Budget

10330130 42110 OVT REG

TOTAL Budget

10330320 42110 OVT REG
TOTAL Accounting

TOTAL Finance

31 Human Resources

530 HR Administration
10131530 42110 OVT REG

TOTAL HR Administration

TOTAL Human Resources

40 Current and Long Planning

140 Planning Administration
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N41Hf03zjp2nuwNtIQpnY0S2OfMRX6XUDolabQSprRTSdDh7LA67zTGxfu9Bo2az
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cltMNwO0YYeJ8SbHL1KllPLaXBMwLJ78tuU3FKydIuCzVpnTXX16GqjfRdt0H%2B94
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQ6hI6eCaQslkKGCj%2FOjGIeekc9qAXXp%2BFUAZ%2BJZfYQ0qr6%2FAKvGEW5dQdBDmhyv
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V3Gs6SdRCZp9kcTxv4%2FuAIGQS3vQ1NNj9CgEUh2W3skBr%2BnnhwOPGCmpJ9EG0s0S
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YqjVouzdrrc4oUisCrU1GnS5CivEQl55jMMt6cOXocg71imE0QGqbMPrGCkgbvjJ

%% Munis

H AN Item 4.
Clty Of Norman’ OK ‘N ..,,3 a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED

10440140 42110 OVT REG 1,480 1,480 .00 .00 .00 1,480.00 .0%
TOTAL Planning Administration 1,480 1,480 .00 .00 .00 1,480.00 .0%

151 Development Services

10440151 42110 OVT REG 16,983 16,983 849.94 192.13 .00 16,133.06 5.0%
TOTAL Development Services 16,983 16,983 849.94 192.13 .00 16,133.06 5.0%

152 Code Compliance

10440152 42110 OVT REG 1,000 1,000 .00 .00 .00 1,000.00 .0%
TOTAL Code Compliance 1,000 1,000 .00 .00 .00 1,000.00 .0%
TOTAL Current and Long Planning 19,463 19,463 849.94 192.13 .00 18,613.06 4.4%

50 Public works|

170 Fleet Administration

10550170 42110 OVT REG 7,500 7,500 -494.36 -103.94 .00 7,994.36 -6.6%
TOTAL Fleet Administration 7,500 7,500 -494.36 -103.94 .00 7,994.36 -6.6%

171 Fleet Light Repair]

10550171 42110 OVT REG 10,445 10,445 308.80 9.96 .00 10,136.20 3.0%

10550171 42111 OVT HOL 0 0 1,130.46 .00 .00 -1,130.46 100.0%
TOTAL Fleet Light Repair 10,445 10,445 1,439.26 9.96 .00 9,005.74 13.8%

172 Fleet Heavy Repair]

10550172 42110 OVT REG 20,668 20,668 1,457.93 28.34 .00 19,210.07 7.1%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YH0BPwxSo4BhnqAAzNJriYJKXxdfD97vElTNXkpW1%2Bq1sqy6dmgyhVjaq0vfXct0
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=weRe%2BAVGraUil4iyuIPcnkAfQKLQuz6ZQAw1yYdIKzMdxMwyoQMY4VxJ0uytMvJM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l31KS97ZmZMDA%2FzDdLkT7wAI2%2Fs%2FWE0GyNs4WoEZ221jDeWWFqk8pIEkkVrUQbTl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FKg00ZA9we3aN8iwL1YS3p2ce68PovgjDxqnQeCeba0Bq0oPZlKisHJIk85vj22u
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VEWhIyNmToHN5ceIf%2FOe8fitOwBHc6hdhVBY22MTH9jKRXp7gVwi6cji%2Fxl2Dnux
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sqWSKdoQ6PLhRJATgm1nsbxO81jWTgY0d7mHK4etf%2By37OcmeOi8i2Imlr9DA%2Bh2
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PotcBsW%2FcKKCeXf%2BJ%2FhMnSl7VhStOVc2TqqCQr8NCZoFJuKzF6egB%2BMNUKs2BOMe

%% Munis

H AN Item 4.
Clty Of Norman, OK LN ..,,1 a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED

10550172 42111 OVT HOL 0 0 472 .67 .00 .00 -472.67 100.0%
TOTAL Fleet Heavy Repair 20,668 20,668 1,930.60 28.34 .00 18,737.40 9.3%

175 CNG Station

10550175 42110 OVT REG 3,000 3,000 .00 .00 .00 3,000.00 .0%
TOTAL CNG Station 3,000 3,000 .00 .00 .00 3,000.00 .0%

201 Public Works Administration

10550201 42110 OVT REG 1,000 1,000 .00 .00 .00 1,000.00 .0%
TOTAL Public works Administration 1,000 1,000 .00 .00 .00 1,000.00 .0%

210 Public Works Engineering

10550210 42110 OVT REG 18,000 18,000 597.08 353.28 .00 17,402.92 3.3%
TOTAL Public works Engineering 18,000 18,000 597.08 353.28 .00 17,402.92 3.3%

221 Street Maintenance

10550221 42110 OVT REG 90,322 90,322 2,821.39 394.09 .00 87,500.61 3.1%
TOTAL Street Maintenance 90,322 90,322 2,821.39 394.09 .00 87,500.61 3.1%

222 Stormwater Maintenance

10550222 42110 OVT REG 61,149 61,149 18,319.36 6,220.49 .00 42,829.64 30.0%
TOTAL Stormwater Maintenance 61,149 61,149 18,319.36 6,220.49 .00 42,829.64 30.0%

223 Traffic Contro

10550223 42110 OVT REG 16,500 16,500 439.15 106.53 .00 16,060.85 2.7%

Sgg?r:“t generated: Egég%ggﬂ 13:13 Page 5 31

Program ID: glytdbud



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WFogWQ2Pvv1dD9A77xZvSfHuFoaYN721um8l72vJeR8TX%2F%2BBPBWc8v%2Bj245g1rAM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wcZVImmhlu3wxTIT0raVHx6Sh94sQljxsxg7xjbsSD925D70kKzgMO0iguL97bUx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BYUyGCCuJcaM1xZghuZ%2BGIpoBxDolugfECItJc6IH2U4nzeIz3mIOsIu%2Bk7%2B9gPB
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jZeXsA8lVyQW8kabkiMKvlhHuwxan2LxBajuKZhFZvrEo5WgVkQTBK%2B%2F5m77Ex%2BT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iyQqWuZfUKPz5YwqLJs0Ctd3EUHwx7C4%2FlaHUV6A6tB0iD20W9yM3W0Lv5%2F2GdSp
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cbnBecpTOUIwCibr%2BAahG1UcMOGZRw0ek0pl15JfHdk7LYD0LTkQcQEMi7QJegLq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lOkDvPmNojv%2BZOjW%2BSkiMc8Aj0nnGpNhDzypTnWLB6Lqlo7O2GkvVjP1oIxp9L1L

%% Munis

City of Norman, OK py , Item 4.
L a tyler erp solution
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
10550223 42112 OVT SPE 4,815 4,815 .00 .00 .00 4,815.00 .0%
TOTAL Traffic Control 21,315 21,315 439.15 106.53 .00 20,875.85 2.1%
TOTAL Public works 233,399 233,399 25,052.48 7,008.75 .00 208,346.52 10.7%
60 Police Department
115 Staff Services
10660115 42110 OVT REG 13,263 13,263 24,105.44 8,859.04 .00 -10,842.44 181.7%
10660115 42111 OVT HOL 3,437 3,437 24,937.44 .00 .00 -21,500.44 725.6%
10660115 42112 OVT SPE 1,382 1,382 .00 .00 .00 1,382.00 . 0%
TOTAL Staff Services 18,082 18,082 49,042.88 8,859.04 .00 -30,960.88 271.2%
139 911
10660139 42110 OVT REG 18,294 18,294 32,882.01 10,423.24 .00 -14,588.01 179.7%
10660139 42111 OVT HOL 15,501 15,501 8,184.07 11.48 .00 7,316.93 52.8%
10660139 42112 OVT SPE 0 0 4.76 .00 .00 -4.76 100.0%
TOTAL 911 33,795 33,795 41,070.84 10,434.72 .00 -7,275.84 121.5%
230 Special Investigations
10660230 42110 OVT REG 26,125 26,125 13,661.87 5,221.47 .00 12,463.13 52.3%
10660230 42111 OVT HOL 20,000 20,000 9,854.14 .00 .00 10,145.86  49.3%
TOTAL Special Investigations 46,125 46,125 23,516.01 5,221.47 .00 22,608.99 51.0%
10660270 42110 OVT REG 11,349 11,349 10,722.98 2,565.35 .00 626.02 94.5%
10660270 42111 OVT HOL 2,689 2,689 1,348.19 .00 .00 1,340.81 50.1%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DDjdpKovGLpN28xGvwP7oZnSpf8QvdirL7r8nDsFChipVDGWEl5QBFhaumrTJT0%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KW%2BcFsLZmyr41OuFdC0NszkaGysqrZfJ0zZvwSS4vyV%2BI%2FjfOxk6H9JnUUowXmaV
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DZ%2BWAgAVIeRkagcsuvAi95%2F6%2FMTVH8p5pBkvDcZ%2FqaUrwDyJewPVCGjUkTEvZC%2Fl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XshWdJSxdLoVeiWPPF7dr9%2BAES7bzTCtchhx9gxeTmhwI%2B2XB7l0NAQmeegJT1gd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F2c%2BfKK%2Fy4H6%2F51Mz%2BfwsrrCm84ZjbTHuvY5cmJsp%2FCRzfIi0znKakW1sKYBU3y0
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zkH7mS9Vp276xdp7VI%2BYQ1zQFBQMuSn%2FPAMtDHntYmweJVs1LEQWZ10l373Lwohr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RZgrg6zVyCbU5UtQvcST%2FwjAIqSMvF%2B6alWlEtUiougWHedCS6wwXjP0A1609wGn
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A4JVJDKFUUjJS5hSlWiTuU5PVHjFSgNvGxcGeDYWRyQRnndvnMJWmOrDY%2Bq3RghN
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ShuWSghjQlgv58lsidmWtlrwZsMj%2FXCUKwSHPy%2Fl3WPyOqArwJBm3twdDzHhuSs%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VEaBKcCUMt2c4DnqqJpofVVg9rtlHJGXJFpLqbETi6sIuhSIYh5mWU5ZhqZutlxA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4ivj2RR%2BXhXxiFOQOz8%2FUFLDRkM8NTgunEaytn6eupHfZLNJnaW15O1XDEQ6fk0n

%% Munis

H Item 4.
Clty Of Norman’ OK ..df a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
TOTAL Animal Control 14,038 14,038 12,071.17 2,565.35 .00 1,966.83 86.0%
310 Police Administration
10660310 42111 OVT HOL 0 0 1,136.84 .00 .00 -1,136.84 100.0%
TOTAL Police Administration 0 0 1,136.84 .00 .00 -1,136.84 100.0%
10660321 42110 OVT REG 30,938 30,938 31,774.61 3,749.35 .00 -836.61 102.7%
10660321 42111 OVT HOL 40,000 40,000 19,587.35 .00 .00 20,412.65 49.0%
10660321 42112 OVT SPE 1,374 1,374 .00 .00 .00 1,374.00 .0%
TOTAL Criminal Investigations 72,312 72,312 51,361.96 3,749.35 .00 20,950.04 71.0%
10660322 42110 OVT REG 87,499 87,499 67,008.60 21,203.56 .00 20,490.40 76.6%
10660322 42111 OVT HOL 300,000 300,000 119,277.73 109.60 .00 180,722.27 39.8%
10660322 42112 OVT SPE 21,955 21,955 .00 .00 .00 21,955.00 .0%
TOTAL Patrol 409,454 409,454 186,286.33 21,313.16 .00 223,167.67 45.5%
TOTAL Police Department 593,806 593,806 364,486.03 52,143.09 .00 229,319.97 61.4%
64 Fire Department]
10664141 42110 OVT REG 1,788 1,788 3,052.95 2,912.77 .00 -1,264.95 170.7%
TOTAL Fire Training 1,788 1,788 3,052.95 2,912.77 .00 -1,264.95 170.7%
10664142 42110 OVT REG 14,500 14,500 18,817.98 9,229.09 .00 -4,317.98 129.8%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lzr1B9L4qEZjUPGE1LZy64uikimsCe5OHqbOON61OtcpihhapR0aexQ03flpZMVx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OBusconj0RS5EShvfYafQoejpOdbs9kyoVkOaa3Ehqb90s8VJ2JAUKZbvB89aRSP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1L7hmQqIlIk3YCA40%2FJIyuVWYpu7NSEwslRKu4WaynQeRffolFwPsZWNndW7fdfd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sJwAuyum3DMIYQMugZCczufbdRDtx6L0NVXeSuRbf62lP3q7UNySxkwRvpTjmFSZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VNTIoIWvk9FHkm02c4ukvCHQGDnvaGw9UtwOD%2FtM1iZuQjMjAXBr%2B73WSoRQJhhC
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HHwI9MBJSQahZe9U3v%2FW8oZjr4%2FJjBbh%2BLEytC0QBR0KN%2B1N%2FmrmcYeSnNoCJq6G
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AqqgxaITw0NDMORQikLhbSe87pwcKbruuTf2lfSM1zO7h%2F3F7y4IyWK9ik1XwvkG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2P88iC%2FGTh2zVB4ja2DkmigGs0Mm0vCDyR8%2Bod8O8bLVptZqexmu6JYg9wwgEL22
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s6ykBmQTSCWeZ4x2dOgY8kBVQ%2Bz58kvJgtnU81U9JhYf8CwRgdF0h1OgnzzrcvKp

City of Norman, OK

OVERTIME YTD

FOR 2026 02

TOTAL Prevention

143 Suppression

10664143 42110 OVT REG

TOTAL Suppression

240 Fire Administration

10664240 42110 OVT REG

TOTAL Fire Administration

TOTAL Fire Department

70 Parks & Recreation

126 Irving Rec Center

10770126 42110 OVT REG
10770126 42111 OVT HOL

TOTAL Irving Rec Center

127 Childcare

10770127 42110 OVT REG
10770127 42111 OVT HOL

TOTAL Childcare

131 Custodial Services

10770131 42110 OVT REG
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TWKRkQxhrK0Uc%2BxBSx7tcxRhI40hblBI3OLBNHIpZPxEmZ%2F31wmWSRbc59eSh3%2Fq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4w8GzrLeDwTyf5U%2F1W3Ajv%2FcLfkJMzeChvA8O5BZdcxDTox8IdSb6kOxo8Tb0FBR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=38baPOnHDYRxfPD7DImkQkhcl1jy3Cr75tYgfrcwYID%2B5PHM7kWeRmkfiRTNx3Uy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lpSRBBXVrtqPWEuexWoWXsMVl4izwsIUNqfN0AEPZNZ0JnXt61AXzunow%2BEzKRbj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CR%2FW2WYI5wODGRc7vUBHO15ULnNsce1VXUSDGsgJZAQwWCWYaRncXcfV%2BjnF39YF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dp5yHi5pdfFQo8EQbgSA8ImOz9bqI%2FYbyCljndyYQvVMZBYtNBnLijPcr3sOroP4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o7U6ogKy%2BKW5y%2BVRAGvE5k2D%2F73EgCowBlIrxbxr6jK3Xevo0hBwJ48COjSSHPgg

City of Norman, OK

OVERTIME YTD

FOR 2026 02

TOTAL Custodial Services

132 Facility Maintenance

10770132 42110 OVT REG

TOTAL Facility Maintenance

271 Park Development

10770271 42110 OVT REG

TOTAL Park Development

370 Parks Administration

10770370 42110 OVT REG
10770370 42111 OVT HOL

TOTAL Parks Administration

410 Park Maintenance]

10770410 42110 OVT REG
10770410 42111 OVT HOL

TOTAL Park Maintenance

421 Recreation Programs|

10770421 42110 OVT REG
10770421 42111 OVT HOL

TOTAL Recreation Programs
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L2k5QPKQfAZQQ396uyqW01GJXUP9HzSa4KYyMDlBbotCJ1ExD2J3PuMnW3yRmN4N
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MrM6S%2FzwlPv0QRgL8VKgWDPj71o0T7i2MfCXjNjyNjnb7zP50h8NEY6LBfrixzPd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NqcO5AbATlCgPOu9K1%2FiIvEFkv7cGJweDOHxxF5otmgP%2B%2FxLm5LQ5FtOUIJmGZ7P
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eiu5ZOn61rBOf2vFZQ1sj3G%2F%2Fqx4tAH%2F2O8I5NkjdoZ7KEdefmWkMmSZCWu9Q5gG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OmCUEEG3BGDuVoYjRX6RBdrFFTsowYVIfS4tg5HmN7AiOmpTJXbd4MtlNJ9IT79G
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6rVHHQJwgl8swWzmtX6keHZxLBMHzULEwZv1GUDH0hb1sb%2FTWcGQglZ9%2BsDLQ7vK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n5HGu%2FysesNmzcUdSpeHSoF4phrn0ILaGKoO1jdz7uAyefxXdpFaau22iVpe5Rs4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QgFnCqwLqxmTMyjXx%2B64qi%2BcNIz%2BMhJCCR8Q9idZaCzkhoPYbsCnonK8StTAzRnk

= * % MUNis

City of Norman, OK S — = MUNIS
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED

10770425 42110 OVT REG 0 0 1,471.50 440.72 .00 -1,471.50 100.0%

10770425 42111 OVT HOL 0 0 2,755.76 .00 .00 -2,755.76 100.0%
TOTAL 12th Ave Rec Center 0 0 4,227.26 440.72 .00 -4,227.26 100.0%

10770430 42110 OVT REG 0 0 8.09 .00 .00 -8.09 100.0%
TOTAL Facility Administration 0 0 8.09 .00 .00 -8.09 100.0%
TOTAL Parks & Recreation 84,654 84,654 37,505.79 6,070.04 .00 47,148.21 44.3%
TOTAL General Fund 1,469,713 1,469,713 903,329.11 258,386.24 .00 566,383.89 61.5%

TOTAL EXPENSES 1,469,713 1,469,713 903,329.11 258,386.24 .00 566,383.89

50 Public Works

15550172 42110 OVT REG 5,500 5,500 63.20 25.28 .00 5,436.80 1.1%
TOTAL Fleet Heavy Repair 5,500 5,500 63.20 25.28 .00 5,436.80 1.1%
TOTAL Public works 5,500 5,500 63.20 25.28 .00 5,436.80 1.1%

60 Police Department

321 Crimina

15661321 42110 OVT REG 10,275 10,275 3,101.88 396.89 .00 7,173.12 30.2%

e e e 36



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2UQ7JeYU6btct6MnI%2BKjVeB3666e1MnW%2B6UzHDoG0QYjjqmgx5VR%2B1SXKi20PIoM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qa2tzojhxF1rjLQHnreqV4e51J6cDhkjwAuQ7KsfZ4kWumdlj%2F2OObtbOvFFlKO5
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4qXEsiyjKRcr3xW7GQOeL61VY7NWq8EP6CkbOMYgmA2EtSFEqY3uyCze5Gt32PtI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ry7962cQki2Vd5M5gk98f4lNZnTYdab7pF0bHQQDiUI1PJ9kbPmtyVSd4VOdmfEH
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L9Wa1Iq%2Bn2vlPQ1mbgsHNmac9d%2B1Z8KknLMp57dx8C7ViE66Zn%2FhXTU5DLO9Y3%2FM

%% Munis

H Item 4.
Clty Of Norman’ OK ..df a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
15661321 42111 OVT HOL 15,000 15,000 5,341.08 .00 .00 9,658.92 35.6%
15661321 42112 OVT SPE 3,678 3,678 .00 .00 .00 3,678.00 .0%
TOTAL Criminal Investigations 28,953 28,953 8,442.96 396.89 .00 20,510.04  29.2%
TOTAL Police Department 28,953 28,953 8,442.96 396.89 .00 20,510.04  29.2%
139 911
15661139 42110 OVT REG 1,450 1,450 3,295.44 1,031.73 .00 -1,845.44 227.3%
15661139 42111 OVT HOL 1,850 1,850 2,315.87 21.99 .00 -465.87 125.2%
TOTAL 911 3,300 3,300 5,611.31 1,053.72 .00 -2,311.31 170.0%
313 School Resource Officer
15661313 42110 OVT REG 0 0 15,720.68 10,541.79 .00 -15,720.68 100.0%
15661313 42111 OVT HOL 0 0 14,998.09 .00 .00 -14,998.09 100.0%
TOTAL School Resource officer 0 0 30,718.77 10,541.79 .00 -30,718.77 100.0%
15661322 42110 OVT REG 76,225 76,225 20,473.74 5,828.13 .00 55,751.26  26.9%
15661322 42111 OVT HOL 100,000 100,000 39,143.52 .00 .00 60,856.48 39.1%
15661322 42112 OVT SPE 8,469 8,469 .00 .00 .00 8,469.00 .0%
TOTAL Patrol 184,694 184,694 59,617.26 5,828.13 .00 125,076.74 32.3%
TOTAL Police Department PSST 187,994 187,994 95,947.34 17,423.64 .00 92,046.66 51.0%
143 Suppression
15665143 42110 OVT REG 120,870 120,870 140,151.23 59,407.44 .00 -19,281.23 116.0%
Sgg?r:“t generated: Egég%ggﬂ 13:13 Page 11 37
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2BO8i7j80Zw2Nv%2F5g5j%2FWV5BwLve0IrAE7A9dA70Y%2F%2BeI%2FbdL84qOkg3jv9EBcZA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wrHcESIv7HRoQx44IRMIhCuHZ%2BbDZUyBG9Ae5ajcoMJZEiMf40TAnHHMjQSuN203
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6e%2B7zBIrhixpGokdxiEHygkDsMH5LfuKaMnDztKpMu7zLQcJGLsE1xCYp24E8zTq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1z4ctaLRzN0aQC%2Fuv8FFsT4BAi3kknJvvOcEz59VIlJjGofGvHO1PAtS4NP7iMyQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EKpi3b7Wde%2BoniRy6OVkldlPfVJjTYLQd2zrA%2B6Lb2dp4KdcHrwKsA4Db3u9Ay32
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M7LkCcAXge77t8Ppgnl8UwE4LtBQoZfxTBdMfWkvkosIg39RjwXKMvncTgeRvleM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wxxcN%2BwOIu%2BQmyd8m4ngKM6buhZT3tA0kSTsMavnj88RPel1iGliFn31f2Xrtr2V
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=e85XdkrQjtIV%2FEXuhByFOvs4pAeuJ3XGIEcBx0DCPtOgAzjHALG89ojF%2FWU%2Fdnyj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TovIycXZTNy8%2FkfVFqWw6%2BV89fvCM7JU1pI3TBH%2B3M%2BFgvJ9TOxWBovCzc9LFisx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1J%2BRAyj%2FbF0lj23ch8u3y3I8ox8%2FQlSCJEvyqIarKlpKwRYdbLirPOdC9YKCkEVE

City of Norman, OK

OVERTIME YTD

FOR 2026 02

TOTAL Suppression
TOTAL Fire Department PSST
TOTAL Public safety Sales Tax Fun
TOTAL EXPENSES
22 Special Revenue Fund
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119 Traffic & Alcohol Enforcement]
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70 Parks & Recreation
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9I3HHzmg0oiBNk96vGhjPNfmYsyNoy9bb97pqlbLcFzLEOFpP%2BPyA8ZpJ7Nl812
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lTirvJUtf39910DLSKQpDxDFDBkb6P0Xpl9OYP4CwEvLyGm8K0W6tCXDDUbDNlYp
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Finee60mHOYlFyzkKGviDpAbZIGiJ7cnbTx7Q4TjLX8hwFyILOotVFdBmOQqQfB4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=neDzdnikYwcMkYZpgu6KpnYk4oTrCqnLtE2YnK%2BwBsD1e%2BClKSE1qsVAu06m2OMO

4 O .
= — ... .. o
City of Norman, OK N = o MUNIS" yEres
: o L a tyler erp solution
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
YFAC Special Revenue Fund APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
24770413 42111 OVT HOL 0 0 208.56 .00 .00 -208.56 100.0%
TOTAL YFAC Gym 2,500 2,500 208.56 .00 .00 2,291.44 8.3%

24770414 42110 OVT REG 2,500 2,500 7,370.33 1,986.03 .00 -4,870.33 294.8%

24770414 42111 OVT HOL 0 0 1,354.65 .00 .00 -1,354.65 100.0%

TOTAL YFAC Pool 2,500 2,500 8,724.98 1,986.03 .00 -6,224.98 349.0%

TOTAL Parks & Recreation 10,000 10,000 14,822.27 2,963.72 .00 -4,822.27 148.2%

TOTAL YFAC Special Revenue Fund 10,000 10,000 14,822.27 2,963.72 .00 -4,822.27 148.2%
TOTAL EXPENSES 10,000 10,000 14,822.27 2,963.72 .00 -4,822.27

27 Public Transportation & Parkin
50 Public Works

276 Fleet Repair Transit

27550276 42110 OVT REG 5,200 5,200 760.44 324.65 .00 4,439.56  14.6%

27550276 42111 OVT HOL 0 0 79.69 .00 .00 -79.69 100.0%

TOTAL Fleet Repair Transit 5,200 5,200 840.13 324.65 .00 4,359.87 16.2%

TOTAL Public works 5,200 5,200 840.13 324.65 .00 4,359.87 16.2%

TOTAL Public Transportation & Par 5,200 5,200 840.13 324.65 .00 4,359.87 16.2%
TOTAL EXPENSES 5,200 5,200 840.13 324.65 .00 4,359.87

29 westwood Park Fund

70 Parks & Recreation

035 Concessions

29770035 42110 OVT REG 8,000 8,000 4,862.03 1,446.47 .00 3,137.97  60.8%
Sgg?r:“t generated: Egég%ggﬂ 13:13 Page 13 39
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hdW1Ieocatsn5np5TEjyC0%2BX3fPKqvwvZTWdi5XtyhwWi59QU8d6Zccx4F3f%2FCVH
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XmVtUgayr1f8vULf%2B6QKVSG4zBXE8Qnxi5N%2F9A818ap9b80TDJXxDCVkNO06Q0aR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pc6zE3CHh2d%2F0VV7rlvvIxtk5K1CSSHQajVwlpUljD3QhkOtzz4xdiZaFK5VgTGI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cKQkQO2PpWR8HYRGM5jUNlK%2FyMRy5YEF2oVcAXR9lzfdSRNuRu%2FVPogwtlCxWff1
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Blvkr2idKhR2xwzbqB%2BFHJFKbAQSG1HvoSBAatmhQUDaCwIjRQi9XM6HEBJjuFvJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c26cWNynwLInmLRRUrrg79uX%2BTG2vYndeyAL5dcECNTaSIt5QzktAWxdde0mSpM2

City of Norman, OK

OVERTIME YTD

FOR 2026 02

29 westwood Park Fund

29770035 42111 OVT HOL

TOTAL Concessions

133 Swimming Poo

29970133 42110 OVT REG
29970133 42111 OVT HOL

TOTAL Swimming Pool

231 Go Maintenance

29970231 42110 OVT REG
29970231 42111 OVT HOL

TOTAL Golf Maintenance

332 Go course

29970332 42110 OVT REG
29970332 42111 OVT HOL

TOTAL Golf Course
TOTAL Parks & Recreation
TOTAL westwood Park Fund
TOTAL EXPENSES
31 water Fund
30 Finance)
122 Utility Services

31930122 42110 OVT REG
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZXZn5EXm8AOzXY87qzKdvEHyxfvsgSCvOJe7QaiYTNRL0PFhS%2BSgqb9ueeCS%2Ba2V
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=exXmgwvS01idrVLjOWeNC8GkJb24glfp1MppsOwWUol9iy%2F%2By8qZeXbJYMqxHj9U
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6RHrgtr7BmZ6f%2B%2BybOO1JlrphPCpbib7LbgxJFsqt7DtW4uP%2BT4mz617UvcFfUyS
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wjTT54hK%2FZhrlqn2ZN2K2izCGyovUE%2FsnOE7V1e9KqBA84yJs0x6AHRGjKXnuYt6
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F7mXhcHdb8RLChVttSyFXRZa59vHHqhpxRjv42EyfZmw8zTrADt1RYIbzIrWLLnL
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vb1ugiG6U10KbD0YQzwv9dq4x5ZzeBTT8MUXNduBOGFCO5USp3Zyhlyl2kwE5aGi
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ntHJIgzGp3ak86n6awZwzsiS9AkdvMxAtlbpv8pPprb9xEuAGR20vHQE1HCzDMZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yrlymh98Uf1ibtz5PnAgJspDn5QudGNHkU36Eg3r0dMjt2xIZJcl6uZuFYFzjoYz

City of Norman, OK

OVERTIME

FOR 2026 02
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234 water Treatment Plant
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251 water Line Maintenance
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31955251 42111 OVT HOL
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31955335 42110 OVT REG
31955335 42111 OVT HOL
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350 Utility Maintenance Administra

31955350 42110 OVT REG
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GzluYM5%2BytxrKfsSwamzH3SynP6kUmzR5p8e0K2hzC1udCwNBHWQ9juPYXjFT4rK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2FsaN0PwzJD90NHgfiTc5eLMe2eeMRbHs7o42J1Zb3EjOlBlDIqFh2CcA2wD2AYA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HV47UeeNDuZk4QiGlqodrXdX2w0kiBdWTLs6bm1ht82iPKq1g6pE4C1%2BSbuXVioZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qDpw22btgM66eZ1AYeEz%2FeJ9%2FPA%2FK8jx3nxl5sM0nT6GnGVf1R8CPgY9%2FZucTmFQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=exlLr0QtH6yQ3uVmauBIr8xuN%2F5XSVV%2F4jkpANzOK%2FyxTaMTL4sPxkm5cGwhSAbF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H7lcEiBcuEeaWUtbJIDohKYaTqOPFDMv1mjFouRrRzTKWTr3MvG2dVCLerjtwzsK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GH4O0d7J%2FleWWZf7hlykzPJq5vv8CzeUHpr%2Bq9dTNEyCkUYw%2BOds5MQ6HtajmCKQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=refA9zrznQew5ZygWO%2FAIdu6kTYlcmED0kGjyC3x8N9aIUGdAPdYQ4c8%2Bu6xUWEN

%% Munis

H AN Item 4.
Clty Of Norman’ OK ‘N ..,,3 a tyler erp solution
OVERTIME YTD

FOR 2026 02

ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
TOTAL Utility Maintenance Adminis 275 275 .00 .00 .00 275.00 .0%
TOTAL Utilities 61,325 61,325 23,782.35 8,748.04 .00 37,542.65 38.8%
TOTAL water Fund 61,325 61,325 24,123.74 8,901.83 .00 37,201.26 39.3%
TOTAL EXPENSES 61,325 61,325 24,123.74 8,901.83 .00 37,201.26
122 Utility Services
32930122 42110 OVT REG 0 0 331.38 149.27 .00 -331.38 100.0%
TOTAL Utility Services 0 0 331.38 149.27 .00 -331.38 100.0%
TOTAL Finance 0 0 331.38 149.27 .00 -331.38 100.0%
32955145 42110 OVT REG 6,302 6,302 1,512.63 68.39 .00 4,789.37  24.0%
32955145 42111 OVT HOL 2,000 2,000 .00 .00 .00 2,000.00 .0%
TOTAL STudge 8,302 8,302 1,512.63 68.39 .00 6,789.37 18.2%
32955244 42110 OVT REG 3,500 3,500 .00 .00 .00 3,500.00 . 0%
32955244 42111 OVT HOL 2,500 2,500 .00 .00 .00 2,500.00 .0%
TOTAL Laboratory 6,000 6,000 .00 .00 .00 6,000.00 . 0%
246 Water Reclamation Operations
Sgg?r:“t generated: Egég%ggﬂ 13:13 Page 16 42
Program ID: glytdbud



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1ja2LWTRShOqyCttFW3Wkg9w%2BvO8%2FhrtswQoUerRhPgkOf76v79y1chOJozfJPkD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2F7wKMM778F%2BCmSAJbi%2FjgmP86Eho0mES%2BITVif2ctE0IoKcNoeIF%2BEX1m2BTBv0
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pp%2Bz9pvg76P4ZEqQO5VnaZ8WDoqPYf1mDhO%2Ff0fivqBFU2OSwwK0dMNuFYr5WgtM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VEu9U9jKBrCPc4VduUEIL6XSWe%2FpEeuuAslTzyxbwKomdr%2FfPoYy144I8WT0rT7O
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dkXw9B%2FZPIA0YNTaMRZxjcf446hBAn9NPvRvdQo0wxKNj2bkSkSlB3HLlOEFHCdK

City of Norman, OK

OVERTIME YTD

FOR 2026 02

32955246 42110 OVT REG
32955246 42111 OVT HOL

TOTAL Water Reclamation Operation

252 Sewer Line Maintenance

32955252 42110 OVT REG
32955252 42111 OVT HOL

TOTAL Sewer Line Maintenance

253 Utility Inspection

32155253 42110 OVT REG

TOTAL Utility Inspection

32955341 42110 OVT REG
TOTAL Water Reclamation Fac Admin
TOTAL Utilities
TOTAL Wastewater Fund
TOTAL EXPENSES
30 Finance
122 Utility Services

33930122 42110 OVT REG

Report generated: 09/05/2025 13:13
User: kcoffman
Program ID: glytdbud
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%% Munis

L4 . atyler erp solution

AVAILABLE PCT
BUDGET USED
-471.44 112.9%

7,007.32 27.2%
6,535.88 50.8%
3,964.08 70.8%

-145.65 100.0%
3,818.43 71.8%
2,773.47 7.6%
2,773.47 7.6%
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1,000.00 . 0%

26,917.15 40.4%
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-331.28 100.0%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cKfiSz3hFdttTMwSkRUJDsUyrRf%2B474P74rFALUEKx73uiSy%2B5auK2I5iQ9PSkd3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3A0IoqW%2Bpj%2FCxAeS5I2mmiGiM9E2anMPiTXl7QJ4ioujjrPP%2BCtkwMj4JZIbWLuk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RfrJphd0nCa8Ky%2FJBVHWCHi%2BwGHyg5oRNHAfQxuxpYtLhd7tlKZ15id32HkMu%2FWy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S7DbHYCgatZISDbCH9keOlQwrKjuo%2BJrb%2FqywsWi7MVhgavMa7HsOTunfVzHlrbH
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6I%2BPJjnjFGld6Kn7jy7cTMXhLXg%2BPMXvbeOgiRQWYQqQfTNfFdsRdxbSr2vzpKEg
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J1RrF7fdfLPGva0ndEi%2FCnqMgOTy2ncNUAWS26DvsTwW8aYnAjN5Z2LcAKRZyQ19
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ds0bDM%2FUq0ikjpy9CxdRjSIvkz5BWl6JQYtwAYeRqE9%2BraQ0vJfmRjWCgur8plIt

City of Norman, OK

OVERTIME YTD

FOR 2026 02

w

3 Sanitation Fund

TOTAL Utility Services

TOTAL Finance

55 Utilities
160 Sanitation Administration
33955160 42110 OVT REG

TOTAL Sanitation Administration

161 Residential Collection

33955161 42110 OVT REG
33955161 42111 OVT HOL

TOTAL Residential Collection

162 Commercial Collection

33955162 42110 OVT REG
33955162 42111 OVT HOL

TOTAL Commercial Collection

163 Waste Disposal

33955163 42110 OVT REG
33955163 42111 OVT HOL

TOTAL Waste Disposal

165 Compost_Operations|
33955165 42110 OVT REG
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L4 . atyler erp solution
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QEwTUOq%2BsE6DXWc7Kx3UjPpuz0gZqgoHV8O2yfJ8BqrM%2BB8%2Fzr4C6a9IH8wm0ChV
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMDuipmGlfAkKV6sjR9binR07w5OvOHivCgClQ2%2FbgtvgdcpCeT0Bk9wxCSR23%2F%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vg3HjEAQaY6FfweMats10qDRglLVpW2PVjL38hdUHk87xAOwLGBC7VMfHB1Qmxrf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jc8gQH2KDGHdeRmTFUm%2BGnNzZjU%2Fqm7QAM6BTmmxt3L%2BACL7dlyyGL3%2BUV%2BMrDxn
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tCbbF7GSGpUrmabwGX2kUhKZZuMY0pwFKVj7ua6Hb3OSyb7CzNHL90JpdBIE8kr4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nPSB%2BQP9gWHJ3F551EUhWRsVu4bEdAYOSY3DpBuAqbYYTNbwD7SWGYKqErmX%2BzP1
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a3oJEQf1eNKtLGGgp4Yu%2BVMYx%2BWJeQGnYiNN6P8HygyYUX25vG7VMPOebo5BUF9J
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0zxNXr8npgI83uojiyO5VW%2BN9ReDMNnp4DUAXUd%2BLFDS3rlwDXu%2FUJc4QvT%2B7OdQ

%% Munis

City of Norman, OK e item 4.
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED

33955165 42111 OVT HOL 0 0 3,608.27 .00 .00 -3,608.27 100.0%
TOTAL Compost Operations 24,200 24,200 22,318.37 6,448.00 .00 1,881.63 92.2%

33955166 42110 OVT REG 9,455 9,455 15,271.21 6,165.26 .00 -5,816.21 161.5%

33955166 42111 OVT HOL 0 0 3,745.69 .00 .00 -3,745.69 100.0%
TOTAL Recycling Operations 9,455 9,455 19,016.90 6,165.26 .00 -9,561.90 201.1%

33955168 42110 OVT REG 50,000 50,000 20,113.18 8,668.28 .00 29,886.82  40.2%

33955168 42111 OVT HOL 0 0 5,678.46 .00 .00 -5,678.46 100.0%
TOTAL Yard Waste 50,000 50,000 25,791.64 8,668.28 .00 24,208.36  51.6%
TOTAL Utilities 327,718 327,718 233,594.41 83,680.46 .00 94,123.59 71.3%
TOTAL Sanitation Fund 327,718 327,718 233,925.69 83,829.73 .00 93,792.31 71.4%

TOTAL EXPENSES 327,718 327,718 233,925.69 83,829.73 .00 93,792.31

43 Risk Management Fund

30 Finance|

43330104 42110 OVT REG 0 0 87.59 .00 .00 -87.59 100.0%
TOTAL Risk Administration 0 0 87.59 .00 .00 -87.59 100.0%
TOTAL Finance 0 0 87.59 .00 .00 -87.59 100.0%
TOTAL Risk Management Fund 0 0 87.59 .00 .00 -87.59 100.0%

TOTAL EXPENSES 0 0 87.59 .00 .00 -87.59
e e e P i



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6t2a6%2FWcI7rFfgvz5ZftS9iaElWPVEcOr%2BdaWqfREZ%2Bu0MyB7lwmy2XTawxyH0M
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VPft11rV7e%2BVzb1nbAKtcLuzsIuYJyVgZ5OTTuinBOGS0UP4MW8CqebtESR39exF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zbct8p4Us0I6UE%2FcZWiQEvt9f%2BJm%2BtcISwBuOLqKdeqTXyZI9xY%2BPxYT1UxB04Kt
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cWSEmlEe5rV6beSr5Wh2j1qLTsCzuyjNKg2Fr7A75aHUZmVoUqg62jWzRwCh9%2B4M
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aDfEFQCYMgPBj9Uknzziht8kFidfGrzpaBQcIICCL1g5o7ZZT58J4WSt52sTcR6o
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t0kqOe8P6V5YtJkQuDthVcQ7iyD4xpTR5mnippxZil9mmJCj7%2BTzNsZTa7XiNzZg

°®
~ L3 ) 1c°
City of Norman, OK —— W Munis Rl
OVERTIME YTD
FOR 2026 02
ORIGINAL REVISED AVAILABLE PCT
Capital Projects Fund APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGET USED
50 Capital Projects Fund
411 Capital Project Engineers
50550411 42110 OVT REG 0 0 878.57 707.11 .00 -878.57 100.0%
TOTAL Capital Project Engineers 0 0 878.57 707.11 .00 -878.57 100.0%
TOTAL Public works 0 0 878.57 707.11 .00 -878.57 100.0%
TOTAL Capital Projects Fund 0 0 878.57 707.11 .00 -878.57 100.0%
TOTAL EXPENSES 0 0 878.57 707.11 .00 -878.57
GRAND TOTAL 2,278,669 2,278,669 1,475,960.37 448,664.49 .00 802,708.63 64.8%
** END OF REPORT - Generated by Kimberly Coffman **
e e e °



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u866iBfGVQq9xE%2F820j%2FSZQHOI1xgYsaoKdZATFaf4SnqafliGjFWEat17LdjlN2
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