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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, December 12, 2024 at 4:00 PM 

AGENDA 

It is the policy of the City of Norman that no person or groups of persons shall on the grounds of 
race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation, gender 
identity or expression, familial status, marital status, including marriage to a person of the same 
sex, disability, relation, or genetic information, be excluded from participation in, be denied the 
benefits of, or otherwise subjected to discrimination in employment activities or in all programs, 
services, or activities administered by the City, its recipients, sub-recipients, and contractors. In 
the event of any comments, complaints, modifications, accommodations, alternative formats, 
and auxiliary aids and services regarding accessibility or inclusion, please contact the ADA 
Technician at 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' 
advance notice is preferred. 

ROLL CALL 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT, 
AND/OR DISCUSSION OF MINUTES FROM NOVEMBER 14, 2024 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT, POSTPONEMENT 
AND/OR DISCUSSION OF FINANCIAL REPORTS 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

b)  POLICE DEPARTMENT UPDATES 

c)  DISPATCH UPDATES 

d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

4. DISCUSSION OF NOMINATIONS FOR PUBLIC SAFETY OVERSIGHT COMMITTEE 
CHAIR AND VICE CHAIR FOR 2025.  POSITIONS TO BE VOTED ON AT THE NEXT 
PUBLIC SAFETY OVERSIGHT COMMITTE MEETING. 

5. ESTABLISH TOPICS FOR THE JANUARY 9, 2025 MEETING 

MISCELLANEOUS COMMENTS 

ADJOURNMENT 
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CITY OF NORMAN, OK 
PUBLIC SAFETY OVERSIGHT COMMITTEE MEETING 
Development Center, Room B, 225 N. Webster Ave., Norman, OK 73069 

Thursday, November 14, 2024 at 4:00 PM 

MINUTES 

The Public Safety Oversight Committee of the City of Norman, Cleveland County, State of 
Oklahoma, met in Regular Session in Conference Room B at the Development Center, on 
Thursday, November 14, 2024 at 4:00 PM and notice of the agenda of the meeting was posted 
at the Norman Municipal Building at 201 West Gray, at the Development Center at 225 N. 
Webster, and on the City website at least 24 hours prior to the beginning of the meeting.  

ROLL CALL 

PRESENT 
Chairman Linda Price 
Committee Member Kenny Orr 
Committee Member Lea Greenleaf 
Committee Member Mark Emerson 
Committee Member Russell Rice 
Committee Member Ann Gallagher 
Committee Member Ashlie Durham 
Committee Member Gregory Gilkey 
 
ABSENT 
Committee Member Kyle Hurley 

OTHERS 
Major Brent Barbour, NPD 
Major Chad Vincent, NPD 
Asst. Chief Chad Roney, NFD 
Russell Anderson, Comm. Systems Manager 
Dannielle Risenhoover, Administrative Tech. IV 
Kim Coffman, Budget Manager 
Jacob Huckabaa, Budget Technician 
Bill Scanlon, Citizen 

 

MINUTES 

1. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF MINUTES FROM OCTOBER 10, 2024 

Member Orr called for amendment of the minutes of October 10, 2024 to read that the Committee 
met at the Emergency Communications Operations Center and not at the City of Norman 
Development Center.  Based on this change, Member Rice moved to approve the October 10, 
2024 Public Safety Oversight Committee minutes which was duly seconded by Member 
Gallagher.  The motion passed unanimously. 
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Items submitted for the record: 
Citizens Public Safety Oversight Committee Minutes from October 10, 2024. 

 

REPORTS 

2. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF FINANCIAL REPORTS 

Kim Coffman gave the report.  Sales tax revenue is approximately 7.5% short of the fiscal year, 
budgeted target.  “We’re about $326,000 below the target, year-to-date, for sales tax.  
Conversely we’re about $50,000 above the target for use tax, year-to-date.  Even though we’re 
about 8% over for use tax, that doesn’t quite fill the gap in Sales Tax,” Coffman said.  The 
October sales tax revenue has been the highest thus far. 

Norman Public Schools (NPS) has paid their first quarter payment for fiscal year 2025 for their 
portion of the School Resource Officer (SRO) Program.  The payment totaled $177,000; 
however, NPS is requesting a credit of $18,000 due to one SRO being out on medical leave 
during July, August, September, and October.  “I think it should really be $15,000,” Coffman 
said.  “The contract for the 13 SROs doesn’t really start until August 1st, so I’m arguing that.  
We’ll get the City Manager’s approval to give them a $15,000 credit.  The SROs have already 
accrued about 57% of the $165,000 overtime cap in the contract with Norman Public Schools.  
Above the $165,000 cap, we can bill them for overtime; or we can decline their overtime 
assignments; or if the City Manager chooses to, we can do overtime for free.” 

Notable October expenses from the Public Safety Sales Tax Fund include two payrolls; the 
yearly payment to New World for software maintenance; parts, decals, tags, and outfitting for 
police vehicles; radio equipment for the Emergency Communications Operations Center 
(ECOC), and construction costs for the ECOC. 

Items submitted for the record: 
Financial Reports 

DISCUSSION & ACTION ITEMS 

3. MONTHLY UPDATES  

a)  FIRE DEPARTMENT UPDATES 

Chief Chad Roney gave the report.  He asked the Committee to be aware of the Fire 
Departments current and expected, short staffing issues as it has created a demand for overtime.  
“We continue to be above the 100% mark on our overtime.  The more we are down on personnel, 
the more that (overtime) is likely to increase because we have a minimum staffing mandate to 
manage,” Roney said.  “After the first part of the year, there are many that are eligible to retire.  
We have anywhere from two to ten that could possibly retire.”   

Member Greenleaf asked if Roney is looking at having another Fire Academy.  Roney replied, 
“We currently don’t have funding for another academy.  We would love to have another academy 
but we’ve got to get funding for that.”  
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Member Rice asked how much a fire academy would cost.  Kim Coffman will follow-up, via email, 
with the cost history of running the fire academy. 

The Public Safety Study final recommendation draft has been reviewed by the Norman Fire 
Department and sent back to Matrix with additional information that the Fire Department finds 
lacking and pertinent to their study.  Another review of the draft will occur before it’s presented 
to City Council. 

Member Greenleaf asked if the Committee could review the Public Safety Study and make 
recommendations to Matrix prior to the study being presented to City Council.  Staff did not have 
an answer for this. 

Member Greenleaf also asked how the reinstatement of paramedic protocols “are working” at 
stations five and six.  Roney said that it is going “very well” and that two paramedics are always 
on duty at station five and one paramedic is always on duty at station six.  “We’ll often have an 
advanced or intermediate (Emergency Medical Technician) at those stations as well.” Roney 
said.    

b)  POLICE DEPARTMENT UPDATES 

Major Chad Vincent gave the report.  The Police Department has 172 commissioned officers; 
this includes 11 who are in training.  The Department is considered fully staffed with 184 
commissioned officers. 

The SRO officer who was on medical leave has been fully released for duty and will report back 
to work on November 15, 2024.  Vincent said it is expected that the Cleveland County Sheriff’s 
Office will have five or six SROs working in Norman’s elementary schools soon.  

The Norman Police Department is preparing for the Norman Christmas Parade and a Christmas 
toy and diaper drive. 

Norman Police Department’s Master Police Officer Benjamin Gomez is one of four finalists for 
the Oklahoma Attorney General’s Outstanding Officer of the Year Award. 

Like the Norman Fire Department, the Police Department has also reviewed the Public Safety 
Study final recommendation draft.  “I too have been trying to inform and educate Matrix, and 
share whatever data they need, to make some reasonable recommendations and responses,” 
Vincent said.  “Once they get things right on the fire side, we are going to converge back together 
and come forward with that finalized study.  We’re going to get what I believe is a really good 
study with some really cool recommendations and some visioning for the future of our city from 
a public safety standpoint; but, it’s not going to be the end all.  We’re going to have to take it and 
provide our own guidance, wisdom, and experience and start crafting and building a strategic 
plan.”   

c)  DISPATCH UPDATES 

Russell Anderson gave the update.  Anderson stated that there has been a lot of radio 
programming taking place.  He is currently fully staffed, but a 20-year veteran to Dispatch will be 
resigning to take a traveling dispatcher position.  Anderson is still working with the University of 
Oklahoma to get the quality assurance, Artificial Intelligence program working. 
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d)  EMERGENCY COMMUNICATIONS OPERATIONS CENTER (ECOC) UPDATES 

Major Brent Barbour gave the update.  The ECOC’s completion date, which includes final punch 
list items, is slated for December 31, 2024.  The Vehicle Storage Facility is framed and enclosed.  
It is believed that this facility will be completed in January 2025.  Barbour conveyed how pleased 
he is with the technology aspect of the ECOC.  “It’s mind blowing how easy and functional it is,” 
Barbour said.  “So much so, that we have other agencies coming in and asking, ‘How do we do 
that with ours?’”  The University of Oklahoma’s (OU) 911 system is now integrated into the 
ECOC’s system and vice-versa.  One feature that this has allowed is OU’s live camera feeds to 
be accessible in real time to the Norman Police Department.  “We have really, really good 
networking that has opened the door to not only other agencies locally, but when we went to 
New World several years ago - that opened doors to network with other New World agencies 
around the metro,” Barbour said.  The City of Yukon and the City of Edmond are two towns that 
utilize the New World network.  This allows these cities to also run their operations from the 
ECOC and NPD to run their operations from Yukon and/or Edmond if necessary.  “You can 
basically co-locate people or relocate people and it would all work, out in the field.  Nobody would 
know the difference,” Barbour said.    

4. CONSIDERATION OF APPROVAL, REJECTION, AMENDMENT AND/OR 
POSTPONEMENT OF 2025 SCHEDULE OF MEETINGS 

Member Rice made a motion to approve the 2025 Schedule of Meetings which was duly 
seconded by Member Gallagher.  The motion passed unanimously.  

Items submitted for the record: 
Citizens Public Safety Oversight Committee 2025 Schedule of Meetings 

5. ESTABLISH TOPICS FOR THE DECEMBER 12, 2024 MEETING 

The meeting topics will remain the same for the December 12, 2024 meeting. 

MISCELLANEOUS COMMENTS 

Kim Coffman added, “The sales tax that we received in November is really for through the end 
of September.  With football season still going on, there’s still a change that we could see a big 
increase in December’s sales tax because it will really be for the month of October.” 

Chair Price announced that she would not be at the December 12, 2024 meeting and that 
Member Greenleaf would be the acting Chair in her place. 

ADJOURNMENT 

Member Rice made a motion to adjourn the meeting which was duly seconded by Member 
Gallagher.  The motion passed unanimously.  

 
_________________________________________ 

                                          Linda Price, Chair 
                 Citizens Public Safety Oversight Committee 
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Fiscal Year Prior FY PSST II
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 To Date To Date To Date

Revenues:
Public Safety Sales Tax 992,679$      944,797$      972,648$      1,073,182$   966,913$      4,950,219$   5,040,382$     152,846,575$   
Public Safety Use Tax 167,743$      167,789$      178,797$      172,415$      162,581$      849,325$      822,170$        13,933,183$     
Investment/Interest -$              12,091$        13,372$        13,785$        9,017$          48,265$        115,834$        1,479,698$       
Refunds/Reimbursements -$              -$              -$              177,078$      43,134$        220,212$      -$                5,396,446$       
Sale of Vehicles -$              -$              -$              -$              -$              -$              -$                9,910$              
Bond Proceeds -$              -$              -$              -$              -$              -$              -$                22,825,000$     
Inter-Fund Transfer 23,580$        23,580$        23,580$        23,580$        23,580$        117,898$      -$                6,142,281$       
Total Revenue 1,184,002$   1,148,256$   1,188,397$   1,460,040$   1,205,225$   -$              -$              -$              -$              -$              -$            -$            6,185,919$   5,978,386$     202,633,093$   

Expenditures:
Fleet Heavy Repair ‐ 15550172
Salaries & Benefits 13,752$        21,105$        14,091$        14,501$        14,332$        77,781$        73,705$          441,085$          
Supplies & Materials 2,231$          1,883$          3,260$          2,234$          320$             9,929$          61,708$          363,808$          
Services & Maintenance 2,838$          3,837$          1,197$          880$             1,315$          10,067$        13,098$          128,068$          
Internal Services 273$             223$             223$             223$             323$             1,263$          50$                 1,313$              
Capital Equipment -$              -$              -$              -$              -$              -$              26,013$          226,338$          
Sub-Total Fleet Heavy Repair 19,094$        27,047$        18,771$        17,838$        16,290$        -$              -$              -$              -$              -$              -$            -$            99,040$        174,574$        1,160,612$       

Patrol ‐ 15661322
Salaries & Benefits 256,005$      434,488$      304,503$      291,587$      291,101$      1,577,683$   1,558,795$     53,741,353$     
Supplies & Materials -$              16,915$        15,737$        57,809$        10,532$        100,993$      157,029$        2,314,330$       
Services & Maintenance 80$               3,667$          12,556$        42,314$        921$             59,538$        44,516$          1,142,271$       
Internal Services 7,289$          13,959$        20,940$        14,308$        13,844$        70,341$        207,567$        1,912,780$       
Capital Equipment -$              3,175$          38,493$        247,653$      24,740$        314,060$      17,282$          3,593,366$       

Staff Services ‐ 15661115
Supplies & Materials -$              -$              -$              351$             14$               364$             -$                21,625$            
Services & Maintenance -$              284$             559$             38,337$        135$             39,315$        40,784$          486,119$          
Capital Equipment -$              -$              -$              -$              -$              -$              -$                1,966,869$       

SRO Officers ‐ 15661313
Salaries & Benefits 104,213$      200,459$      176,189$      172,426$      184,377$      837,664$      654,826$        6,999,312$       
Supplies & Materials -$              96$               -$              105$             857$             1,058$          860$               5,053$              
Services & Maintenance 160$             750$             638$             638$             639$             2,825$          1,779$            25,111$            
Internal Services 1,918$          1,595$          1,595$          1,595$          1,595$          8,300$          227$               9,091$              
Capital Equipment -$              2,152$          17,939$        25,063$        3,152$          48,305$        -$                140,296$          

Criminal Investigations ‐ 15661321
Salaries & Benefits 47,527$        74,997$        66,250$        67,252$        69,881$        325,907$      286,522$        8,926,660$       
Supplies & Materials -$              317$             932$             240$             130$             1,619$          1,662$            77,167$            
Services & Maintenance -$              52$               52$               52$               52$               208$             207$               82,678$            
Internal Services 681$             1,126$          2,031$          1,317$          1,269$          6,423$          5,042$            103,720$          
Capital Equipment -$              -$              -$              -$              -$              -$              -$                509,773$          

Special Investigations
Salaries & Benefits -$              -$              -$              -$              -$              -$              -$                503,489$          
Supplies & Materials -$              -$              -$              -$              -$              -$              -$                24,554$            
Services & Maintenance -$              -$              -$              -$              -$              -$              -$                5,707$              
Internal Services -$              -$              -$              -$              -$              -$              -$                10,667$            
Capital Equipment -$              -$              -$              -$              -$              -$              -$                77,179$            

Emergency Communications ‐ 15661139
Salaries & Benefits 14,233$        18,019$        10,155$        9,001$          8,189$          59,597$        30,051$          1,008,659$       
Supplies & Materials -$              301$             314$             104$             -$              719$             -$                2,519$              
Services & Maintenance 549$             -$              -$              400$             202$             1,151$          1,121$            133,638$          
Internal Services 544$             445$             445$             445$             445$             2,325$          101$               3,356$              
Capital Equipment -$              3,200$          -$              -$              -$              3,200$          -$                3,200$              
Sub-Total Police 433,199$      775,997$      669,328$      970,997$      612,076$      -$              -$              -$              -$              -$              -$            -$            3,461,597$   3,008,371$     83,830,542$     

Fire ‐ 15665143
Salaries & Benefits 415,228$      549,092$      394,381$      400,509$      371,867$      2,131,077$   1,677,549$     43,285,513$     
Supplies & Materials 388$             35,262$        14,733$        10,681$        17,279$        78,343$        59,137$          1,228,764$       
Services & Maintenance 2,531$          2,019$          2,322$          12,609$        760$             20,241$        22,524$          851,925$          
Internal Services 4,660$          10,710$        14,180$        10,096$        9,491$          49,137$        33,391$          732,350$          
Capital Equipment -$              5,057$          -$              13,138$        73,292$        91,487$        1,720,651$     12,844,247$     

CIP FUND - Fire Stations -$              -$              -$              -$              -$              -$              -$                6,516,950$       
Fire Storage Facility Project - 15693377 -$              -$              -$              -$              -$              -$              -$                791,367$          
Sub-Total Fire 422,807$      602,140$      425,615$      447,033$      472,689$      -$              -$              -$              -$              -$              -$            -$            2,370,284$   3,513,252$     66,251,116$     

Inter-Fund Transfers -$              -$              -$              -$              -$              -$              -$                11,704,400$     
Debt Service Costs - 15930149 -$              125$             1,190,335$   125$             125$             1,190,710$   1,191,059$     20,788,444$     
Radio System Design CIP - 15693319 -$              -$              -$              -$              -$              -$              -$                12,808,575$     
EOC Design CIP - 15695523 -$              96,328$        2,497$          393,768$      67,900$        560,494$      2,543,832$     6,184,855$       
Total Expenditures 875,101$      1,501,637$   2,306,547$   1,829,761$   1,169,080$   -$              -$              -$              -$              -$              -$            -$            7,682,126$   10,431,091$   202,728,543$   

Net Total 308,901$      (353,382)$     (1,118,150)$  (369,721)$     36,145$        -$              -$              -$              -$              -$              -$            -$            (1,496,207)$  (4,452,705)$    (95,450)$           

Public Safety Sales Tax Fiscal Year End 2025 Financial Report
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