CITY OF NORMAN, OK
CITY COUNCIL FINANCE COMMITTEE MEETING

Municipal Building, Executive Conference Room, 201 West Gray, Norman,
OK 73069
Thursday, October 16, 2025 at 4:00 PM
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AGENDA

The City Council Finance Committee of the City of Norman, Cleveland County, State of
Oklahoma, will meet in Regular Session in the Executive Conference Room in the Municipal
Building, on Thursday, October 16, 2025 at 4:00 PM, and notice of the agenda of the meeting
was posted at the Norman Municipal Building at 201 West Gray and on the City website at
least 24 hours prior to the beginning of the meeting.

It is the policy of the City of Norman that no person or groups of persons shall on the grounds
of race, color, religion, ancestry, national origin, age, place of birth, sex, sexual orientation,
gender identity or expression, familial status, marital status, including marriage to a person of
the same sex, disability, relation, or genetic information, be excluded from participation in, be
denied the benefits of, or otherwise subjected to discrimination in employment activities or in
all programs, services, or activities administered by the City, its recipients, sub-recipients, and
contractors. In the event of any comments, complaints, modifications, accommodations,
alternative formats, and auxiliary aids and services regarding accessibility or inclusion, please
call 405-366-5424, Relay Service: 711. To better serve you, five (5) business days' advance
notice is preferred.

CALL TO ORDER
AGENDA ITEMS

1. DISCUSSION REGARDING TRUST STRUCTURES INCLUDING THE CREATION
OF A PARKING AUTHORITY TRUST.

2. DISCUSSION REGARDING A POTENTIAL AMENDMENT TO THE GUEST ROOM
TAX ORDINANCE TO INCLUDE RECREATIONAL VEHICLE (RV) PARKS.

3. DISCUSSION REGARDING MONTHLY REVENUE AND EXPENDITURE REPORTS.

ADJOURNMENT
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MAJOR REVENUE SOURCE
Sales Tax
Use Tax
Franchise Taxes/Fees
Licenses and Permits
Shared (Other) Taxes
Fines and Forfeitures
Investment/Interest Income

SUMMARY OF MAJOR GENERAL FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025
PROJECTED Current Month

COLLECTED % Var. From

TOTAL: General Fund (Major]

MAJOR REVENUE SOURCE
Sales Tax
Investment/Interest Income

TOTAL BUDGET TO DATE Collections TO DATE Proj To Date
56,283,247 13,619,983 4,540,532 13,451,560 -1.24%
12,979,200 2,979,272 1,126,632 2,971,569 -0.26%

7,589,409 1,929,820 760,377 2,263,569 17.29%
1,021,610 197,632 55,450 222,451 12.56%
3,492,545 873,136 210,807 569,649 -34.76%
1,293,876 323,469 166,227 501,307 54.98%
201,020 50,255 31,556 112,295 123.45%
82,860,907 19,973,567 6,891,581 20,092,400 0.59%

SUMMARY OF MAJOR CAPITAL PROJECT FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025
PROJECTED Current Month

COLLECTED % Var. From

TOTAL: Capital Fund (Major]

MAJOR REVENUE SOURCE
Sales Tax
Use Tax
Investment/Interest Income

TOTAL BUDGET  TO DATE Collections ~ TODATE  Proj To Date
17,512,533 4,237,858 1,381,901 4,093,953 -3.40%
700,000 175,000 163,584 516,548  195.17%
18212533 4412858 1545485 4610501  4.48%

SUMMARY OF MAJOR NORMAN FORWARD FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL: Capital Fund (Major]

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE Proj To Date
12,928,778 3,128,635 987,072 2,924,252 -6.53%
1,966,154 451,315 187,772 495,261 9.74%

15,000 3,750 16,492 71,931 1818.15%
14,909,932 3,583,700 1,191,337 3,491,444 -2.57%
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Prior % Var. From

FY To Date Prior FYTD
13,386,477 0.49%
3,085,975 -3.71%
2,038,581 11.04%
209,891 5.98%
555,895 2.47%
398,501 25.80%
138,446 -18.89%
19,813,767  1.41%
Prior % Var. From

FY To Date Prior FYTD
4,074,173 0.49%
731,211 -29.36%
4805384  -4.06%
Prior % Var. From

FY To Date Prior FYTD
2,910,124 0.49%
514,329 -3.71%
64,687 11.20%
3489139  0.07%




MAJOR REVENUE SOURCE
Hotel/Motel Room Tax
Investment/Interest Income

TOTAL: Room Tax Fund

MAJOR REVENUE SOURCE
Golf Green
Golf Driving Range
Golf Carts
Swimming Pool

TOTAL: Westwood Fund (Major]

MAJOR REVENUE SOURCE
User Fees-Resitdential
User Fees-Commercial
User Fees-Industrial
User Fees-Institutional
Connection Fees
Capital Improvement Charges
Investment/Interest Income

TOTAL: Water Fund (Major)

SUMMARY OF MAJOR ROOM TAX FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL BUDGET
3,947,369
2,500

3,949,869

PROJECTED Current Month

TO DATE
986,842
625

Collections
357,892
3,679

COLLECTED

TO DATE
960,785
9,682

% Var. From
Proj To Date
-2.64%
1449.08%

987,467

361,571

970,466

SUMMARY OF MAJOR WESTWOOD FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL BUDGET
600,000
150,000
300,000
965,000

2,015,000

PROJECTED Current Month

TO DATE
201,830
50,081
107,283
403,341

Collections
65,210
22,678
34,368

1,630

COLLECTED

TO DATE
193,483
67,084
106,845
277,505

SUMMARY OF MAJOR WATER FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL BUDGET
23,043,066
3,797,441
437,374
1,212,093
865,946
1,450,370
120,000

30,926,290

PROJECTED Current Month

TO DATE

7,928,013
949,360
109,344
303,023
216,487
362,593
30,000

Collections

2,333,249
362,355
31,277
77,126
36,501
131,146
171,859

COLLECTED

TO DATE
6,761,489
1,149,744

80,481
186,740
197,004
397,913
489,011

9,898,819
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3,143,514

9,262,382

% Var. From
Proj To Date
-4.14%
33.95%
-0.41%
-31.20%

% Var. From
Proj To Date
-14.71%
21.11%
-26.40%
-38.37%
-9.00%
9.74%
1530.04%

Item 3.

Prior % Var. From
FY To Date  Prior FYTD
793,047 21.15%
11,094 -12.73%
804,141 20.68%
Prior % Var. From
FY To Date Prior FYTD
127,857 51.33%
40,152 67.08%
72,865 46.63%
241,738 14.80%
482,612 33.63%
Prior % Var. From
FY To Date  Prior FYTD
7,793,993 -13.25%
1,154,452 -0.41%
93,393 -13.83%
259,316 -27.99%
206,504 -4.60%
398,798 -0.22%
509,085 -3.94%
10,415,540 -11.07%




MAJOR REVENUE SOURCE
User Fees-Residential
User Fees-Commercial
User Fees-Industrial
User Fees-Institutional
Capital Improvement Charges
Investment/Interest Income

SUMMARY OF MAJOR WATER RECLAMATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025
PROJECTED Current Month

COLLECTED % Var. From

TOTAL: Water Reclamation Fund (Major]

MAJOR REVENUE SOURCE
Sewer Maintenance Fee

TOTAL BUDGET TO DATE Collections TO DATE Proj To Date
7,889,484 1,972,371 716,148 2,136,550 8.32%
1,512,074 378,019 147,290 456,771 20.83%

186,597 46,649 9,362 26,912 -42.31%
1,132,634 283,159 77,808 228,560 -19.28%
866,285 216,571 78,956 241,943 11.72%
50,000 12,500 21,993 65,829 426.63%
11,637,074 2,909,269 1,051,558 3,156,565 8.50%

SUMMARY OF MAJOR SEWER MAINTENANCE FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL: Sewer Maintenance Fund (Major]

MAJOR REVENUE SOURCE
WW Excise Tax (Residentiall
WW Excise Tax (Commerciall

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE Proj To Date
3,202,437 794,230 276,841 827,786 4.22%
3202437 794230 276,841 827,786  4.22%

SUMMARY OF MAJOR NEW DEVELOPMENT EXCISE FUND REVENUE SOURCES

VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL: New Development Excise Fund [(Major]

PROJECTED Current Month COLLECTED % Var. From

TOTAL BUDGET TO DATE Collections TO DATE Proj To Date
1,100,000 271,652 71,374 206,706 -23.91%
300,000 75,000 12,316 36,081 -51.89%
1400000 346,652 83,690 242787  -29.96%
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Prior
FY To Date
2,113,854
465,681
31,308
250,787
244,065
96,500

3,202,194

Prior
FY To Date
819,438

819,438

Prior
FY To Date
248,884
32,012

Item 3.

% Var. From
Prior FYTD
1.07%
-1.91%
-14.04%
-8.86%
-0.87%
-31.78%

% Var. From
Prior FYTD
1.02%

% Var. From
Prior FYTD

-16.95%

12.71%




MAJOR REVENUE SOURCE

User Fees-Residential

User Fees-Commercial

User Fees-Industrial

User Fees-Institutional

User Fees-Transfer Station
User Fees - Recycling
Recycled Material Sales
Investment/Interest Income

TOTAL: Sanitation Fund (Major]

FUND
General Fund
Capital Fund
Norman Forward Fund
Westwood Fund
Water Fund
Water Reclamation Fund
Sanitation Fund

* Based on historical collection patterns
(where known), or based on proportion of

the fiscal year elapsed.

SUMMARY OF MAJOR SANITATION FUND REVENUE SOURCES
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL BUDGET
8,754,783
4,002,544

182,061
203,783
652,912
1,346,037
235,524
300,000

15,677,644

PROJECTED Current Month

TO DATE
2,188,696
1,000,636

45,515
50,946
163,228
336,509
58,881
75,000

Collections
655,993
449,768

43,020
111,417
106,323

13,866

41,370

COLLECTED
TO DATE
1,969,142
1,349,491
161,390
330,693
317,532
28,739
118,133

% Var. From
Proj To Date
-10.03%
34.86%
-100.00%
216.79%
102.60%
-5.64%
-51.19%
57.51%

3,919,411

1,421,758

4,275,121

SUMMARY OF MAJOR FUND EXPENDITURES VS. BUDGET
VS. BUDGET, FYE 2026 - AS OF SEPTEMBER 30, 2025

TOTAL BUDGET
114,802,078
85,093,797
18,699,542
3,062,570
85,302,470
46,198,258
22,275,400
(Adjusted Budget)

PROJECTED Current Month

TO DATE *
28,700,520
21,273,449

4,674,886
765,643
21,325,618
11,549,565
5,568,850
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Expended
8,444,264
2,495,545

101,623
246,290
1,681,036
740,679
1,203,156

EXPENDED
TO DATE
29,104,420

6,711,447
7,972,057
1,171,319
4,872,405
2,722,507
3,244,146

9.08%

% Var. From
Proj To Date
1.41%
-68.45%
70.53%
52.99%
-717.15%
-76.43%
-41.74%

Prior
FY To Date

1,945,320

1,350,841

161,688
378,010
313,926

41,156
125,185

4,316,126

Prior
FY To Date
28,435,337
10,838,997
1,300,822
1,053,413
7,460,436
3,486,372
3,540,483

Item 3.

% Var. From
Prior FYTD
1.22%
-0.10%
0.00%
-0.18%
-12.52%
1.15%
-30.17%
-5.63%

% Var. From
Prior FYTD
2.35%
-38.08%
512.85%
11.19%
-34.69%
-21.91%
-8.37%




GENERAL FUND:
As of September 30, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Project
Transfers Out
Employee Turnover Savings
Supplies/Materials/Svs/Maint Savings

Total Expenditures

Net Difference

Ending Fund Balance

Page 1

Item 3.

Original Adjusted
Budget - budget - YTD Actual -3 Unencumb
Annual Annual Month Balance
12,075,889 12,075,889 $ 11,868,768
101,042,716 101,042,716 22,685,416
6,076,862 6,076,862 1,522,430
107,119,578 107,119,578 24,207,846
77,303,906 77,294,042 20,728,638 56,565,404
7,816,884 8,792,520 1,281,470 6,624,360
16,703,385 17,479,354 4,432,824 10,342,715
5,524,264 5,524,264 1,115,357 4,408,907
3,428,384 5,217,121 1,414,782 1,520,167
- 4,024 2,436 1,588
482,453 490,753 128,913 361,840
(800,000) (800,000)
110,459,276 114,002,078 29,104,420 79,824,981
(3,339,698) (6,882,500) (4,896,574)
$ 8,736,191 $ 5,193,389 $ 6,972,194




Item 3.

RAINY DAY FUND:
As of September 30, 2025
Original Adjusted
Budget - budget - YTD Actual -
Annual Annual 3 Month
Beginning Fund Balance $ 4,800,438 $ 4,800,438 $ 4,982,374
REVENUES:
Revenue 50,000 50,000 54,433
Transfers In - - -
Total Revenue 50,000 50,000 54,433
EXPENDITURES:
Transfers Out - - -
Total Expenditures - - -
Net Difference 50,000 50,000 54,433
Ending Fund Balance $ 4850438 $§ 4,850,438 $ 5,036,807
Rainy Day Target - 4% 4,102,187
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PUBLIC SAFETY SALES TAX FUND:

As of September 30, 2025

Beginning Fund Balance

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Project
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Original Budget Adjusted YTD Actual -3 Unencumb
- Annual budget - Annual Month Balance
- $ - 54,145
15,446,553 15,446,553 3,434,796
643,271 643,271 169,118
16,089,824 16,089,824 3,603,914
11,901,245 11,901,245 3,307,735 8,593,510
660,396 687,555 89,408 567,808
282,661 294,142 116,629 156,520
527,525 527,525 79,340 448,185
325,432 1,687,595 262,759 80,534
- 1,518,052 - 1,436,237
2,392,565 2,392,565 1,194,423 1,198,143
16,089,824 19,008,679 5,050,294 12,480,937
- (2,918,855) (1,446,380)
- $ (2,918,855) $  (1,392,235)




ROOM TAX FUND:
As of September 30, 2025

Item 3.

Original Adjusted
Budget - budget - YTD Actual - Unencumb
Annual Annual 3 Month Balance
Beginning Fund Balance  $ 433,893 $ 433,893 $ 1,021,828
REVENUES:
Revenue 3,949,869 3,949,869 1,175,772
Transfers In - - -
Total Revenue 3,949,869 3,949,869 1,175,772
EXPENDITURES:
Services / Maintenance 3,070,000 3,246,641 1,150,000 80,000
Internal Services 157,895 157,895 16,578 141,317
Capital Projects - 245,332 19,243 121,009
Debt Service 431,554 431,554 214,128 217,426
Transfers Out - - - -
Total Expenditures 3,659,449 4,081,422 1,399,949 559,752
Net Difference 290,420 (131,553) (224,177)
Ending Fund Balance $ 724,313 $ 302,340 $ 797,651
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WESTWOOD FUND:
As of September 30, 2025

Item 3.

Original Adjusted
Budget - budget - YTD Actual - Unencumb
Annual Annual 3 Month Balance
Beginning Fund Balance  $ 182,236 $ 182,236 $ -
REVENUES:
Revenue 2,863,000 2,863,000 1,005,023
Transfers In 130,986 130,986 32,747
Total Revenue 2,993,986 2,993,986 1,037,770
EXPENDITURES:
Salary / Benefits 1,824,406 1,824,406 811,443 1,012,963
Supplies / Materials 606,504 636,159 174,334 378,989
Services / Maintenance 365,100 365,633 167,066 127,012
Internal Services 80,706 80,706 12,287 68,419
Capital Equipment 95,896 108,789 - 95,896
Capital Projects - 46,877 6,189 40,688
Employee Turnover Savir (41,605) (41,605)
Supplies/Materials/Svs/M: (41,605) (41,605)
Total Expenditures 2,889,402 2,979,360 1,171,319 1,723,967
Net Difference 104,584 14,626 (133,549)
Ending Fund Balance $ 286,820 $ 196,862 $ (133,549)
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WATER FUND:
As of September 30, 2025

Item 3.

Adjusted
Original Budget budget - YTD Actual -3  Unencumb
- Annual Annual Month Balance
Beginning Fund Balance $ 8,644,380 $ 8,644,380 $ 41,229,437
REVENUES:
Revenue 33,256,416 33,256,416 9,837,614
Transfers In - - -
Total Revenue 33,256,416 33,256,416 9,837,614
EXPENDITURES:
Salary / Benefits 5,889,459 5,889,459 1,471,346 4,418,113
Supplies / Materials 4,218,767 4,291,086 955,843 3,251,048
Services / Maintenance 3,411,563 3,484,081 634,567 2,634,306
Internal Services 525,951 525,951 96,616 429,335
Cost Allocation 2,359,729 2,359,729 471,165 1,888,564
Capital Equipment 96,435 150,854 33,766 77,598
Capital Projects 14,750,000 60,408,661 247,490 48,525,446
Debt Service 6,626,853 6,626,853 530,247 6,096,606
Transfers Out 1,565,797 1,565,797 391,449 1,174,347
Employee Turnover Savings (88,342) (88,342)
Total Expenditures 39,356,212 85,214,129 4,832,489 68,495,363
Net Difference (6,099,796)  (51,957,713) 5,005,125

Ending Fund Balance $

2,544,584 §$(43,313,333) $§ 46,234,562
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WATER RECLAMATION FUND:
As of September 30, 2025

Item 3.

Adjusted
Original Budget budget - YTD Actual -3  Unencumb
- Annual Annual Month Balance
Beginning Fund Balance $ 4,201,472 $ 4,201,472 4,313,041
REVENUES:
Revenue 12,512,660 12,512,660 3,254,751
Transfers In - - -
Total Revenue 12,512,660 12,512,660 3,254,751
EXPENDITURES:
Salary / Benefits 4,175,522 4,175,522 1,155,727 3,019,795
Supplies / Materials 737,873 820,992 220,918 553,412
Services / Maintenance 1,724,496 1,888,744 410,059 1,281,543
Internal Services 293,610 293,610 54,617 238,992
Cost Allocation 833,460 833,460 240,599 592,861
Capital Equipment 1,033,750 1,100,321 53,898 199,802
Capital Projects 3,925,000 11,906,498 40,232 8,398,367
Debt Service 2,434,647 2,434,647 1,108 2,433,539
Transfers Out 579,819 579,819 144,955 434,864
Employee Turnover Savings (62,633) (62,633)
Total Expenditures 15,675,544 23,970,980 2,322,113 17,153,175
Net Difference (3,162,884) (11,458,320) 932,638
Ending Fund Balance $ 1,038,588 $ (7,256,848) $ 5,245,679
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Item 3.

SEWER MAINTENANCE FUND:
As of September 30, 2025

Adjusted
Original Budget budget - YTD Actual -3  Unencumb
- Annual Annual Month Balance
Beginning Fund Balance $ 2,123,844 $ 2,123,844 $ 18,272,230
REVENUES:
Revenue 3,202,437 3,202,437 1,017,049
Transfers In - - -
Total Revenue 3,202,437 3,202,437 1,017,049
EXPENDITURES:
Salary / Benefits 70,004 70,004 18,223 51,781
Supplies / Materials 4,552 4,552 367 4,185
Services / Maintenance 3,625 3,625 89 3,436
Internal Services 5,665 5,665 1,073 4,592
Cost Allocation - - - -
Capital Equipment 69,506 69,506 - 12,272
Capital Projects 3,525,000 18,616,146 356,557 17,544,780
Transfers Out - - - -
Audit Adjustments - - - -
Employee Turnover Savings - -
Total Expenditures 3,678,252 18,769,398 376,309 17,621,046
Net Difference (475,815) (15,566,961) 640,740
Ending Fund Balance $ 1,648,029 $(13,443,117) $ 18,912,970
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NEW DEVELOPMENT EXCISE FUND:
As of September 30, 2025

Item 3.

Adjusted
Original Budget budget - YTD Actual - Unencumb
- Annual Annual 3 Month Balance
Beginning Fund Balance  $ 1,888,071 $ 1,888,071 $ 3,145,391
REVENUES:
Revenue 1,470,000 1,470,000 265,596
Transfers In - - -
Total Revenue 1,470,000 1,470,000 265,596
EXPENDITURES:
Services / Maintenance - - - -
Capital Projects - 1,492,106 49 1,434,836
Debt Service 1,903,141 1,903,141 750 1,902,391
Transfers Out - - -
Audit Adjustments - - - -
Total Expenditures 1,903,141 3,395,247 799 3,337,227
Net Difference (433,141) (1,925,247) 264,797

Ending Fund Balance $ 1,454,930 $ (37,176) $ 3,410,188
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Item 3.

SANITATION FUND:
As of September 30, 2025

Adjusted
Original Budget budget - YTD Actual -3  Unencumb
- Annual Annual Month Balance

Beginning Fund Balance  $ 4,450,740 $ 4,450,740 $ 10,986,939

REVENUES:
Revenue 17,186,608 17,186,608 4,270,783
Transfers In - - -
Total Revenue 17,186,608 17,186,608 4,270,783
EXPENDITURES:
Salary / Benefits 5,725,647 5,725,647 1,758,994 3,966,653
Supplies / Materials 1,440,449 1,448,401 223,068 1,217,207
Services / Maintenance 4,087,471 4,157,567 529,355 3,577,761
Internal Services 997,724 997,724 183,556 814,168
Cost Allocation 2,312,802 2,312,802 466,196 1,846,606
Capital Equipment 2,251,256 3,109,915 34,888 1,627,011
Capital Projects 200,000 4,523,344 20,258 3,239,818

Debt Service - - - -

Transfers Out - - - -
Total Expenditures 17,015,349 22,275,400 3,216,315 16,289,224

Net Difference 171,259 (5,088,792) 1,054,468

Ending Fund Balance $ 4621999 $ (638,052) $ 12,041,407
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CAPITAL FUND:

As of September 30, 2025

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Equipment
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Item 3.

Adjusted
Original Budget -  budget - YTD Actual -3 Unencumb
Annual Annual Month Balance
30,146,984 $ 30,146,984 68,350,128
52,212,533 52,212,533 4,615,108
52,212,533 52,212,533 4,615,108
1,393,020 1,393,020 368,897 1,024,123
16,499 85,416 7,702 15,842
6,783 6,783 1,788 4,995
19,748,766 79,142,773 4,701,501 63,926,551
3,778,995 4,465,805 1,631,559 2,834,246
24,944,063 85,093,797 6,711,447 67,805,757
27,268,470 (32,881,264) (2,096,339)
57,415,454 $ (2,734,280) $ 66,253,789
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NORMAN FORWARD SALES TAX FUND:

As of September 30, 2025

REVENUES:
Revenue
Transfers In

Total Revenue

EXPENDITURES:
Salary / Benefits
Supplies / Materials
Services / Maintenance
Internal Services
Capital Projects
Debt Service
Transfers Out

Total Expenditures

Net Difference

Ending Fund Balance
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Item 3.

Adjusted
Original Budget -  budget - YTD Actual -3 Unencumb
Annual Annual Month Balance
5419,396 $ 5,419,396 $ 10,248,636
15,309,932 15,309,932 4,178,262
15,309,932 15,309,932 4,178,262
751,000 8,606,799 2,935,057 3,705,788
9,648,688 9,648,688 4,925,986 4,722,702
444,055 444,055 111,014 333,041
10,843,743 18,699,542 7,972,057 8,761,531
4,466,189 (3,389,610) (3,793,795)
9,885,585 § 2,029,786 $ 6,454,841
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Appropriations from Fund Balance FY26

Item 3.

Fund Gaining Account Amount Agenda Date Item No. Project No. Description

General Fund

106-363376 15661115-43106 3,600.00 7/22/2025 28 donation from Cavins Group to help support community outreach events

106-363376 15661115-43136 2,300.00 7122/2025 28 donation from Cavins Group to help support community outreach events

106-363376 15661115-44199 2,400.00 7/22/2025 28 donation from Cavins Group to help support community outreach events

106-363376 10664143-43122 9,590.00 8/26/2025 8 donation from the CCPSST to purchase an isimulate cardiac monitor training device

Special Grants Fund

22-29000 22440146-44009 2,725.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

22-29000 22440146-44604 3,000.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

22-29000 22440146-44701 1,000.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

22-29000 22440146-44821 800.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

22-29000 22440146-43001 200.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

22-29000 22440146-44601 150.00 8/26/2025 12 CLG grant funding for dev & support of local historic programs

Room Tax Fund

23-29000 23794442-46201 7,500.00 7/22/2025 26 for architecture deisgn svcs for westwood park golf design concept plan

Risk Management Fund

439-365264 43330104-44798 2,231.08 7122/2025 27 reimbursements from insurance companies to be used for repairs to City vehicles and equipment
439-365264 43330104-44798 8,532.51 8/12/2025 25 reimbursements from insurance companies to be used for repairs to City vehicles and equipment
439-365264 43330104-44798 5,382.84 9/23/2025 16 reimbursements from insurance companies to be used for repairs to City vehicles and equipment
439-365264 10660270-44030 3,214.58 9/23/2025 21 reimbursement for vertinarian & boarding care in animal abuse case

Capital Fund Balance

50-29000 50593399-46101 64,010.00 8/12/2025 15 BP0809 to help fund FY26 locations for Asphalt Preventative Maintenance

Norman Forward Fund

51-29000 51794442-46001 1,900,000.00 7/22/2025 29 NFP103 to purchase Griffin Community Park land

CENTER CITY TIF FUND

58-29000 58593369-46101 188,830.00 8/12/2025 18 TC0287 to fund Arroyo's Concrete contract for City Center Alleys 2025 project

18




City of Norman, OK

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 03

10 Counci |-Manager]

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL Council-Manager

20 City Clerk

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL City Clerk

21 Municipal Court

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint
AD Internal Serv/Maint
AF Capital Equipment

TOTAL Municipal Court

22 Lega

AA Salaries & Benefits
AB Supplies & Materials
AC Services & Maint

AD Internal Serv/Maint

Report generated: 10/07/2025 10:51
User: kcoffman
Program ID: glytdbud
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City of Norman, OK == T - - 'Efw(unls

Item 3.
er erp solution
GENERAL FUND EXPENDITURES VS BUDGET YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
AF Capital Equipment 15,750 100 15,850 97.49 2.51 15,750.00 . 6%
TOTAL Legal 1,691,957 357 1,692,314 422,680.30 259.39 1,269,374.19 25.0%
23 Information Technology
AA Salaries & Benefits 2,634,753 0 2,634,753 701,805.65 .00 1,932,947.35 26.6%
AB Supplies & Materials 50,483 4,048 54,531 13,433.24 6,888.37 34,209.32 37.3%
AC Services & Maint 1,984,818 43,958 2,028,776 964,723.58 519,844.74 544,208.08 73.2%
AD Internal Serv/Maint 46,701 0 46,701 13,134.70 .00 33,565.90 28.1%
AF Capital Equipment 146,250 73,708 219,958 19,818.14 70,009.35 130,130.03  40.8%
TOTAL Information Technology 4,863,005 121,714 4,984,718 1,712,915.31 596,742.46  2,675,060.68 46.3%
30 Finance
AA Salaries & Benefits 2,295,804 0 2,295,804 613,316.76 .00 1,682,487.24 26.7%
AB Supplies & Materials 27,255 1,200 28,455 14,787.87 1,887.64 11,779.49 58.6%
AC Services & Maint 1,239,597 -1,084 1,238,513 224,835.66 299,532.67 714,145.03  42.3%
AD Internal Serv/Maint 243,567 0 243,567 76,334.47 .00 167,232.53 31.3%
AF Capital Equipment 12,500 0 12,500 .00 .00 12,500.00 . 0%
AI Interfund Transfers 482,453 8,300 490,753 128,913.26 .00 361,839.74  26.3%
TOTAL Finance 4,301,176 8,416 4,309,592 1,058,188.02 301,420.31  2,949,984.03 31.5%
31 Human Resources
AA Salaries & Benefits 965,745 -117,419 848,326 205,579.89 .00 642,746.51  24.2%
AB Supplies & Materials 55,558 0 55,558 2,424.84 .00 53,133.16 4.4%
AC Services & Maint 387,220 5,449 392,669 58,104.51 7,224.36 327,340.40 16.6%
AD Internal Serv/Maint 76,677 0 76,677 16,406.40 .00 60,270.20 21.4%
AF Capital Equipment 2,250 15,863 18,113 2,126.64 13,736.85 2,250.00 87.6%
TOTAL Human Resources 1,487,450 -96,106 1,391,344 284,642.28 20,961.21 1,085,740.27 22.0%
40 Current and Long Planning
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er erp solution

City of Norman, OK | , ltem 3.

GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 03

ORIGINAL TRANFRS/ REVISED AVAILABLE
Current and Long Planning APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ

AA Salaries & Benefits 4,069,095 0 4,069,095 1,005,403.64 .00 3,063,691.61 24.7%
AB Supplies & Materials 51,286 1,347 52,633 4,074.29 1,569.13 46,989.18 10.7%
AC Services & Maint 324,931 22,942 347,873 127,717.72 23,989.99 196,165.62 43.6%
AD Internal Serv/Maint 231,559 0 231,559 53,844.29 .00 177,714.51  23.3%
AF Capital Equipment 16,500 4,009 20,509 .00 19,532.92 976.18 95.2%

TOTAL Current and Long Planning 4,693,371 28,298 4,721,669 1,191,039.94 45,092.04 3,485,537.10 26.2%
AA Salaries & Benefits 10,796,111 0 10,796,111 2,744,471.59 .00 8,051,639.41  25.4%
AB Supplies & Materials 5,100,149 891,684 5,991,833 793,926.70 753,552.66  4,444,353.59  25.8%
AC Services & Maint 3,752,911 193,991 3,946,902 589,635.19 289,668.07 3,067,599.23 22.3%
AD Internal Serv/Maint 997,014 0 997,014 179,885.32 .00 817,129.08 18.0%
AF Capital Equipment 804,410 235,868 1,040,278 425,347.99 378,953.94 235,976.14 77.3%

TOTAL Public works 21,450,595 1,321,544 22,772,139 4,733,266.79 1,422,174.67 16,616,697.45 27.0%
60 Police Department
AA sSalaries & Benefits 25,548,831 -64,590 25,484,241 7,011,851.99 .00 18,472,389.01 27.5%
AB Supplies & Materials 951,714 95,159 1,046,873 187,585.09 105,649.54 753,638.67 28.0%
AC Services & Maint 1,991,775 338,417 2,330,192 833,922.00 379,010.29 1,117,260.18 52.1%
AD Internal Serv/Maint 1,421,702 0 1,421,702 271,277.54 .00 1,150,424.06 19.1%
AF Capital Equipment 1,182,413 526,468 1,708,881 390,849.28 906,290.40 411,741.21  75.9%

TOTAL Police Department 31,096,435 895,455 31,991,889 8,695,485.90 1,390,950.23 21,905,453.13 31.5%
64 Fire Department
AA Salaries & Benefits 19,549,552 0 19,549,552 5,464,795.17 .00 14,084,756.83 28.0%
AB Supplies & Materials 335,724 10,001 345,725 52,568.14 410.50 292,745.86 15.3%
AC Services & Maint 442,646 24,936 467,582 104,419.71 67,708.80 295,453.42 36.8%
AD Internal Serv/Maint 1,117,521 0 1,117,521 236,871.28 .00 880,649.72 21.2%
AF Capital Equipment 469,105 628,041 1,097,146 216,569.72 538,968.66 341,608.00 68.9%

TOTAL Fire Department 21,914,548 662,978 22,577,526 6,075,224.02 607,087.96 15,895,213.83 29.6%
70 Parks & Recreation
Ssggl:"t generated: :&gé%%igﬁ 10:51 Page 3 21
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%% Munis

H > - Item 3.
Clty Of Norman! OK My > —— > & & o - atylererp solution
GENERAL FUND EXPENDITURES VS BUDGET YTD

FOR 2026 03

ORIGINAL TRANFRS/ REVISED AVAILABLE
Parks & Recreation APPROP ADJSTMTS BUDGET YTD EXPENDED
AA Salaries & Benefits 5,794,433 117,419 5,911,852 1,475,612.57 .00 4,436,239.03  25.0%
AB Supplies & Materials 1,007,295 -19,210 988,085 188,745.56 11,137.90 788,201.51 20.2%
AC Services & Maint 2,916,247 143,627 3,059,874 881,896.21 771,349.50 1,406,627.83 54.0%
AD Internal Serv/Maint 1,120,123 0 1,120,123 196,696.95 .00 923,426.25 17.6%
AF Capital Equipment 655,425 306,940 962,365 346,763.44 350,156.92 265,444.95 72.4%
AG Capital Projects 0 4,024 4,024 2,436.00 .00 1,587.54 60.5%
TOTAL Parks & Recreation 11,493,523 552,799 12,046,322 3,092,150.73 1,132,644.32 7,821,527.11 35.1%
GRAND TOTAL 111,259,276 3,542,802 114,802,078 29,104,420.48 5,872,676.53 79,824,980.63 30.5%
** END OF REPORT - Generated by Kimberly Coffman **
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Item 3.

Norman Sales Tax % Change from Prior Year,
Fiscal Year Ending 2026
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Norman Unrestricted Sales Tax, FYE 2019-2026
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City Comparison for Sales Tax collections - July 2025

Item 3.

City Comparison for Sales Tax collections - January 2026

Clty Change from July 2024 Year-to-date % Change Clty Change from Jan 2025 Year-to-date % Change
Norman -4.76% -4.76% Norman
OKC 0.97% 0.97% OKC
Moore -0.63% -0.63% Moore
Edmond -4.79% -4.79% Edmond
Midwest City -4.71% -4.71% Midwest City
Tulsa 2.11% 2.11% Tulsa
Lawton -0.30% -0.30% Lawton
State of OK -8.16% -8.16% State of OK
City Comparison for Sales Tax collections - August 2025 City Comparison for Sales Tax collections - February 2026
Clty Change from Aug 2024 Year-to-date % Change Clty Change from Feb 2025 Year-to-date % Change
Norman 4.97% -0.02% Norman
OKC 12.06% 6.44% OKC
Moore 7.38% 3.36% Moore
Edmond 3.16% -0.82% Edmond
Midwest City 10.74% 2.91% Midwest City
Tulsa 9.50% 5.82% Tulsa
Lawton 8.23% 3.97% Lawton
State of OK -9.78% -8.97% State of OK
City Comparison for Sales Tax collections - September 2025 City Comparison for Sales Tax collections - March 2026
Clty Change from Sep 2024 Year-to-date % Change Clty Change from Mar 2025 Year-to-date % Change
Norman 1.48% 0.49% Norman
OKC 4.25% 5.70% OKC
Moore 0.80% 2.51% Moore
Edmond -0.94% -0.86% Edmond
Midwest City -1.45% 1.45% Midwest City
Tulsa 3.35% 4.99% Tulsa
Lawton -1.99% 1.94% Lawton
State of OK n/a n/a State of OK
City Comparison for Sales Tax collections - October 2025 City Comparison for Sales Tax collections - April 2026
Clty Change from Oct 2024 Year-to-date % Change Clty Change from Apr 2025 Year-to-date % Change
Norman -1.08% 0.06% Norman
OKC -1.87% 3.79% OKC
Moore -3.54% 1.00% Moore
Edmond -5.41% -2.02% Edmond
Midwest City -2.69% 0.42% Midwest City
Tulsa 1.02% 3.99% Tulsa
Lawton -3.13% 0.65% Lawton
State of OK n/a n/a State of OK
City Comparison for Sales Tax collections - November 2025 City Comparison for Sales Tax collections - May 2026
Clty Change from Nov 2024 Year-to-date % Change Clty Change from May 2025 Year-to-date % Change
Norman Norman
OKC OKC
Moore Moore
Edmond Edmond
Midwest City Midwest City
Tulsa Tulsa
Lawton Lawton
State of OK State of OK
City Comparison for Sales Tax collections - December 2025 City Comparison for Sales Tax collections - June 2026
Clty Change from Dec 2024 Year-to-date % Change Clty Change from June 2025 Year-to-date % Change
Norman Norman
OKC OKC
Moore Moore
Edmond Edmond
Midwest City Midwest City
Tulsa Tulsa
Lawton Lawton
State of OK State of OK
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%% Munis

City of Norman, OK X 1 | tems.
) W ~% a tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

10 General Fund

113 Communications|

10110113 42110 OVT REG 6,000 0 6,000 .00 .00 6,000.00 .0%
TOTAL Communications 6,000 0 6,000 .00 .00 6,000.00 .0%

225 Stormwater Qualit

10110225 42110 OVT REG 5,000 0 5,000 221.48 .00 4,778.52 4.4%
TOTAL Stormwater Quality 5,000 0 5,000 221.48 .00 4,778.52 4.4%

343 Environmental Services

10110343 42110 OVT REG 9,000 0 9,000 1,330.82 .00 7,669.18 14.8%
TOTAL Environmental Services 9,000 0 9,000 1,330.82 .00 7,669.18 14.8%
TOTAL Council-Manager 20,000 0 20,000 1,552.30 .00 18,447.70 7.8%

420 City Cler

10120420 42110 OVT REG 1,519 0 1,519 199.99 .00 1,319.01 13.2%
TOTAL City Clerk 1,519 0 1,519 199.99 .00 1,319.01 13.2%
TOTAL City Clerk 1,519 0 1,519 199.99 .00 1,319.01 13.2%

21 Municipal Court
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1n5%2BF0iHvQAUp6h6hjfzTMuXNkc%2FDhu6g9QOBiF1l9naXDbml%2FZWy%2BUcfIhCk%2Bc8
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9IYJySfMSxjhAc5xpVAhS6ZUgT1wlV%2B4167n83jwpQjUrME%2BgMlp6SSjHUyy2ko%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9vD7KkEqfPHS8dq%2BkgywV77WHtj%2BCRUSTF0eVz%2BAENuVCrqHTsWvtTftZZOZrupG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=COWFF3ci3PBh96uQEzPuVqp%2F3kCrnKczOLQpIfOZswGV4JAtPdk9VyarihVsIyF8

< S e
City of Norman, OK NS v munis g
. e
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
10121120 42110 OVT REG 2,530 0 2,530 107.46 .00 2,422.54 4.2%
TOTAL Court Administration 2,530 0 2,530 107.46 .00 2,422.54 4.2%
TOTAL Municipal Court 2,530 0 2,530 107.46 .00 2,422.54 4.2%
22 Legal
10122220 42110 OVT REG 500 0 500 .00 .00 500.00 . 0%
TOTAL Legal 500 0 500 .00 .00 500.00 . 0%
TOTAL Legal 500 0 500 .00 .00 500.00 . 0%
121 Information Technolog
10123121 42110 OVT REG 10,000 0 10,000 4,127.86 .00 5,872.14  41.3%
TOTAL Information Technology 10,000 0 10,000 4,127.86 .00 5,872.14  41.3%
123 Printing Services|
10123123 42110 OVT REG 18,234 0 18,234 1,647.86 .00 16,586.14 9.0%
TOTAL Printing Services 18,234 0 18,234 1,647.86 .00 16,586.14 9.0%
TOTAL Information Technology 28,234 0 28,234 5,775.72 .00 22,458.28 20.5%
30 Finance)
122 Utility Services
e e e 7



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1RRiIsEvuShHZtxg284rU6%2FGyZYHEVNyotMsxtWnjkOZSNa5%2FdIFbNNvTLn3jE17
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zKv9T4oaiheN9ZgzgFQzBxPq3pGhOdT1kRxUvHsvO8Ff4jtL59bdRHp7uxmlSNlc
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RBT0F4CFrJnj8Dd6FsmIgEqHGeKLbL%2FdtJzO%2BCDSaefOqrhYsBuUsGA8h4eh%2FzMR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bMz7zN3liqJE8%2FxQE2QBRCy2L6RfBTRdtf7kqYj6DRgB3BUj%2BsSenqRakOp4Mk%2F9

%% Munis

H Item 3.
Clty Of Norman’ OK ..df a tyler erp solution
OVERTIME YTD

FOR 2026 03

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

10330122 42110 OVT REG 8,250 0 8,250 2,068.23 .00 6,181.77 25.1%
TOTAL Utility Services 8,250 0 8,250 2,068.23 .00 6,181.77 25.1%

125 Treasury

10330125 42110 OVT REG 4,000 0 4,000 6,988.35 .00 -2,988.35 174.7%
TOTAL Treasury 4,000 0 4,000 6,988.35 .00 -2,988.35 174.7%

130 Budget

10330130 42110 OVT REG 0 0 0 39.28 .00 -39.28 100.0%
TOTAL Budget 0 0 0 39.28 .00 -39.28 100.0%

10330320 42110 OVT REG 5,858 0 5,858 475.71 .00 5,382.29 8.1%
TOTAL Accounting 5,858 0 5,858 475.71 .00 5,382.29 8.1%
TOTAL Finance 18,108 0 18,108 9,571.57 .00 8,536.43 52.9%

31 Human Resources|

530 HR Administration

10131530 42110 OVT REG 413 0 413 377.06 .00 35.94 91.3%
TOTAL HR Administration 413 0 413 377.06 .00 35.94 91.3%
TOTAL Human Resources 413 0 413 377.06 .00 35.94 91.3%

140 Planning Administration
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UJxHeOUBQbUKIM0kOW2ZfIGLQ3QRjffJNi6QhF711EvizEV5YIIZfAfB5znEsT%2BH
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dn9EyCPGTcjALblBP0z794oeg%2BGFWntQnxxjUC8OO8TDcqjpzNM9s7KBwNLNAN4N
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Z1s3vCwq40Gi3PnPFzEmqTOstrowqc6OckGl%2BfgtZWql%2FCGr4BzSLdmmC1PqJMF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FN3aBvtAjdB0IgDv3nDYXzCS7NNJKUYP9wolJa5d%2Fu1bDA9XoVEqJg1qF%2F8xNC7m
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9L1XvweI794uyhfoy%2B%2Bv05bILMaecqRds1ve2AO1rZuK7wqfU%2BfIXw1gNMxbIh36

%% Munis

H Item 3.
Clty Of Norman’ OK ..df a tyler erp solution
OVERTIME YTD

FOR 2026 03

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

10440140 42110 OVT REG 1,480 0 1,480 .00 .00 1,480.00 .0%
TOTAL Planning Administration 1,480 0 1,480 .00 .00 1,480.00 .0%

151 Development Services

10440151 42110 OVT REG 16,983 0 16,983 879.82 .00 16,103.18 5.2%
TOTAL Development Services 16,983 0 16,983 879.82 .00 16,103.18 5.2%

152 Code Compliance

10440152 42110 OVT REG 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL Code Compliance 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL Current and Long Planning 19,463 0 19,463 879.82 .00 18,583.18 4.5%

50 Public works|

10550170 42110 OVT REG 7,500 0 7,500 -540.79 .00 8,040.79 -7.2%
TOTAL Fleet Administration 7,500 0 7,500 -540.79 .00 8,040.79 -7.2%

171 Fleet Light Repair]

10550171 42110 OVT REG 10,445 0 10,445 593.12 .00 9,851.88 5.7%

10550171 42111 OVT HOL 0 0 0 2,310.22 .00 -2,310.22 100.0%
TOTAL Fleet Light Repair 10,445 0 10,445 2,903.34 .00 7,541.66  27.8%

172 Fleet Heavy Repair]

10550172 42110 OVT REG 20,668 0 20,668 1,722.19 .00 18,945.81 8.3%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I3vqhZ46n02AS10JnMaQx90sXxb%2F7MmluDc7JRGfLhGnnfDRTR0pZYaQoFsHuARt
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tGDdAsNi%2BMERMNl0hw53M2cYPHxoAS%2BbxYEG0bY%2F0sCexa%2F7Fi%2FVCUFgZsVEIZXG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bJnN3OWrQCAFx7DNxvMxXue8qVDW5Um%2FDyNOjS7JsTKsUQgwwLTRi3HvHj26sWTM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9Q%2BfRiKwBSa1%2F4qNPfTSSi19UNiL27xqTmPj%2FpZskgA2Xs%2Bm5HyvTIVTqBmeOCu
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yRE3ZKvXL9zS7UJaJjymUmCmZbC1l%2BxphQXVuQcMIqSi38d4fflXExHVHyquWEyv
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tXzZKNBS%2BYxiu99YyaxnMTLVZ6mbZZX%2BKMAZ21hyVsNV04332qB5kBCUISoxDxfc
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pSvhNrmiGl6WeQFHhrh%2BoLON%2BwvhKqoBR5%2BKheDCbkVVoMm9WtTUpXEtWYUDHEYF

%% Munis

City of Norman, OK py , Item 3.
L a tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

10550172 42111 OVT HOL 0 0 0 923.49 .00 -923.49 100.0%
TOTAL Fleet Heavy Repair 20,668 0 20,668 2,645.68 .00 18,022.32 12.8%

175 CNG Station

10550175 42110 OVT REG 3,000 0 3,000 .00 .00 3,000.00 .0%
TOTAL CNG Station 3,000 0 3,000 .00 .00 3,000.00 .0%

201 Public Works Administration

10550201 42110 OVT REG 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL Public works Administration 1,000 0 1,000 .00 .00 1,000.00 .0%

210 Public Works Engineering

10550210 42110 OVT REG 18,000 0 18,000 975.07 .00 17,024.93 5.4%
TOTAL Public works Engineering 18,000 0 18,000 975.07 .00 17,024.93 5.4%

221 Street Maintenance

10550221 42110 OVT REG 90,322 0 90,322 3,079.56 .00 87,242.44 3.4%
TOTAL Street Maintenance 90,322 0 90,322 3,079.56 .00 87,242.44 3.4%

222 Stormwater Maintenance

10550222 42110 OVT REG 61,149 0 61,149 20,655.68 .00 40,493.32 33.8%
TOTAL Stormwater Maintenance 61,149 0 61,149 20,655.68 .00 40,493.32 33.8%

223 Traffic Contro

10550223 42110 OVT REG 16,500 0 16,500 1,150.29 .00 15,349.71 7.0%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=doCFepy35wat4fIiqMa7%2BdN2CHsGLnr2FDQokCPzsjvougTSxD%2BTGerJMOOYOB6%2F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KasVgskrfdsMJf2tbFLN48Dgb6EOGj93vSJJ18MMNzLM%2Fj48MEQvzAX42Du%2Bw%2BsK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SRkekqcaSviCvjP%2BAlaQFkXb%2B2Bky1IeSm0963%2BHI5Fc6A1JhjSgYWo1fKBTUnd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5izKIfBMkBScG2yuJ1kiCKBRaPcGTbswkqMh%2BSCIsLKGnJ%2BQd66MbL8Wp5eHvsan
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rwsAFzIeW9guB1CL3S%2FQazR0u%2Fm1Xl26ZZufeKOStVoJywUP8ufajtot%2BdGw4tl4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=de3sh3l7o4JOe%2FoOjrJUEQ3v%2BdgIhchQMkkuxtXhxoNL4z1bAoXFPav57PTOGkHp
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZheeRyd83PXcSUG8hQichU0eWjwWdlTiFmHAtmIL0LBK5oS8eVHtckeOyFqAz3u2

%% Munis

City of Norman, OK py , Item 3.
-4"5 tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
10550223 42112 OVT SPE 4,815 0 4,815 4,294.57 .00 520.43 89.2%
TOTAL Traffic Control 21,315 0 21,315 5,444 .86 .00 15,870.14 25.5%
TOTAL Public works 233,399 0 233,399 35,163.40 .00 198,235.60 15.1%
60 Police Department
115 Staff Services
10660115 42110 OVT REG 13,263 0 13,263 47,706.68 .00 -34,443.68 359.7%
10660115 42111 OVT HOL 3,437 0 3,437 39,821.29 .00 -36,384.29 1158.6%
10660115 42112 OVT SPE 1,382 0 1,382 .00 .00 1,382.00 .0%
TOTAL Staff Services 18,082 0 18,082 87,527.97 .00 -69,445.97 484.1%
139 911
10660139 42110 OVT REG 18,294 0 18,294 44,968.08 .00 -26,674.08 245.8%
10660139 42111 OVT HOL 15,501 0 15,501 11,787.14 .00 3,713.86 76.0%
10660139 42112 OVT SPE 0 0 0 1,155.86 .00 -1,155.86 100.0%
TOTAL 911 33,795 0 33,795 57,911.08 .00 -24,116.08 171.4%
230 Special Investigations
10660230 42110 OVT REG 26,125 0 26,125 26,402.06 .00 -277.06 101.1%
10660230 42111 OVT HOL 20,000 0 20,000 14,153.82 .00 5,846.18 70.8%
TOTAL Special Investigations 46,125 0 46,125 40,555.88 .00 5,569.12 87.9%
10660270 42110 OVT REG 11,349 0 11,349 16,069.34 .00 -4,720.34 141.6%
10660270 42111 OVT HOL 2,689 0 2,689 1,769.51 .00 919.49 65.8%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OjR%2Fv3FY%2ByBZciCQNk5H2XuuRFKc61XGf3oBDpzRCVkoO62SGwksVv37Csup86vl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zemkTBL10HAAv%2F4ftwPC397jACrXoO1mMqu3Kg0prGLtisqI0tBYHJR1WO8t3UgQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yBzh9UhZb4P6tAjZo4mEuR6z5ocUR83Idha3Ztc2YMmzdiDHx9kpnO%2BBVRpqOTvk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PMmaJekMty0HLSjVwmKGxLrHRhIYvE2Q98UE0AnTgdqfAA8rQpYxUljuYKQlTOU4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vaa1tWPO3liMx0YY50hXIOdhQEuMHc5iqpsGnxhFda0tMxcPqnDEh7XNQChyiTYb
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9VrEEgBwagqqfSDu6oYUoRbZKz60pmGh7yyGGouPC91BLoGOpSo8pWECM7S6wZVu
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D8XAx3GwyqtQ4BifOYMPdFD3CuCDthOwprzGgKyGqFPgwrYvxd1aP2ewn97P0Gsu
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UMvZln7LBWjA8iH1D2eiBpg5%2Bg%2B%2B%2FiYMVZ%2BLss7dQnstH2snSJxd8X%2Fa7vNiFrdk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1JGjvU9Sz%2F8lo8DG3bgEvo7KXFpfsfaPiocMbwj%2FrwHmgY70q7INftA%2FTmyqR78
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1QFIVRKOskG3QDYHmeC%2BZw0P4jWsrVE9Ag4KctEuu2fnjT4jAW4fwF5yOw%2FkCQJd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j%2BLjbJuUzc8UkvsFMbE2SNPfw8XxW6%2BVe%2F315bKCFmB2N9NgIJkbcUNwDc6rg9AY

%% Munis

City of Norman, OK py , Item 3.
-4"5 tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

TOTAL Animal Control 14,038 0 14,038 17,838.85 .00 -3,800.85 127.1%

310 Police Administration

10660310 42110 OVT REG 0 0 0 87.96 .00 -87.96 100.0%

10660310 42111 OVT HOL 0 0 0 1,705.26 .00 -1,705.26 100.0%
TOTAL Police Administration 0 0 0 1,793.22 .00 -1,793.22 100.0%

321 Criminal Investigations

10660321 42110 OVT REG 30,938 0 30,938 52,103.74 .00 -21,165.74 168.4%

10660321 42111 OVT HOL 40,000 0 40,000 28,861.85 .00 11,138.15 72.2%

10660321 42112 OVT SPE 1,374 0 1,374 .00 .00 1,374.00 .0%
TOTAL Criminal Investigations 72,312 0 72,312 80,965.59 .00 -8,653.59 112.0%

10660322 42110 OVT REG 87,499 0 87,499 130,364.05 .00 -42,865.05 149.0%

10660322 42111 OVT HOL 300,000 0 300,000 169,363.87 .00 130,636.13 56.5%

10660322 42112 OVT SPE 21,955 0 21,955 884.40 .00 21,070.60 4.0%
TOTAL Patrol 409,454 0 409,454 300,612.32 .00 108,841.68 73.4%
TOTAL Police Department 593,806 0 593,806 587,204.91 .00 6,601.09 98.9%

64 Fire Department

10664141 42110 OVT REG 1,788 0 1,788 5,322.90 .00 -3,534.90 297.7%
TOTAL Fire Training 1,788 0 1,788 5,322.90 .00 -3,534.90 297.7%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kpMmYOTPgiWF4U%2FzOO48MFd61uTiNV6E5GmJF37mh8ZLh%2FEsWYvmjXkxpI2uG9I%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x087c7sF5XAxBsc8vPe3MPvm5IGkkQKOyKtpwRPY%2BPb9ScgLtVlwvTH2k%2BB3F0CZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SnrNAMfi9YlFk1YBqcmwq2oKjlJLHvzjT8J%2F3dDzjbvSEDx79RoB9L86lPbO%2BWdl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q9DE1b8PPmr1%2Fx8stGUFqwIvbPdpsoll%2FNyU39846GStpcEEzsvROusGW4wzl9%2Bl
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gOLc%2FmNb%2FFGSG7%2FJzp54nf03Tckn8HETXTMu74xAZYxfi02dNP%2Fze%2F5iW45DC8C3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kuz3O0kiB1GNzU5m%2BMV8TEXbqQc9BeK72Bamuugq24%2FjiYH3Snczyu81klamweYT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hcooZe8PTryjO6Lq6lePn5wIzMz%2BDOLmxKiA4sk1322F9802Xy54jNokH3CFC0XZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wdAGPOGdwaHMS6K%2FmsUGKKpYtoVWdGpp%2FDcUFmTGCOpKfSIEYiW8%2BkgrxB8oky2v
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rsDXGgvo31HtwV%2F%2BJeZuT3L4wewnEFrUE%2BbIzi%2FT%2BtBnCRMrC1Gy2RVLMFjTix4P

%% Munis

H Item 3.
Clty Of Norman’ OK ..df a tyler erp solution
OVERTIME YTD

FOR 2026 03

ORIGINAL TRANFRS/ EE) AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

10664142 42110 OVT REG 14,500 0 14,500 25,238.52 .00 -10,738.52 174.1%
TOTAL Prevention 14,500 0 14,500 25,238.52 .00 -10,738.52 174.1%

143 Suppression

10664143 42110 OVT REG 447,799 0 447,799 575,505.87 .00 -127,706.87 128.5%

10664143 42112 OVT SPE 0 0 0 6,978.12 .00 -6,978.12 100.0%
TOTAL Suppression 447,799 0 447,799 582,483.99 .00 -134,684.99 130.1%

240 Fire Administration

10664240 42110 OVT REG 3,000 0 3,000 11,156.79 .00 -8,156.79 371.9%
TOTAL Fire Administration 3,000 0 3,000 11,156.79 .00 -8,156.79 371.9%
TOTAL Fire Department 467,087 0 467,087 624,202.20 .00 -157,115.20 133.6%

126 Irving Rec Center

10770126 42110 OVT REG 0 0 0 150.00 .00 -150.00 100.0%

10770126 42111 OVT HOL 0 0 0 281.33 .00 -281.33 100.0%
TOTAL Irving Rec Center 0 0 0 431.33 .00 -431.33 100.0%

127 Childcare

10770127 42110 OVT REG 0 0 0 593.40 .00 -593.40 100.0%

10770127 42111 OVT HOL 0 0 0 4,362.35 .00 -4,362.35 100.0%
TOTAL Childcare 0 0 0 4,955.75 .00 -4,955.75 100.0%

131 Custodial Services
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2F%2FUDKGyMC0zHJut9xnheHMQCU97d6qc6WKG%2BVlThNum474K1o1iGFhfN3%2FF4Q%2Bk
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CQfViUkMff%2BF11HjJak2VUnMM%2Fj%2FPODP39JEUiYw%2BfZ3%2BAn3pUy9vee%2B5QJBmRMM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JYpQPB1barZDZqYPg2DOc2AE5b5FhG4xzxQfBnKJ8rwtAsym%2FBs8X9cRW8hzEk1d
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K2XRkB7KrqBR7%2Bx8a1WGUlNqzwYVNw1Jn5wv%2FyaiW6JHz7Xlrijy7A4O%2BQXVi4ft
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bTIcxo3E0FAe03ZI33s5%2F5HKRiLyREumRyvIei3fiywzq7lk196cn8F21YDq18vz
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=epSxaLd533049zHyG0kfwlEfeU4ONVV1hu5GD3%2BckAVX1pQezpqAcQYPDX6BcR3O
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YK6jDcCj1bK5a9Eh%2Fwauis3yi8%2BGSVTg5deIhI4xy8H0wIbWgjbG0MWBZyKUZoiD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OdoT3z%2FIIPCnNIF5bHEXdfAUjYh0pOxkeXnaIZAkFygFvrY24q9JUzjDAeQ2OC53

City of Norman, OK

OVERTIME YTD

FOR 2026 03

10770131 42110 OVT REG

TOTAL Custodial Services

132 Facility Maintenance

10770132 42110 OVT REG

TOTAL Facility Maintenance

271 Park Development

10770271 42110 OVT REG

TOTAL Park Development

370 Parks Administration

10770370 42110 OVT REG
10770370 42111 OVT HOL

TOTAL Parks Administration

N

10 Park Maintenance)

10770410 42110 OVT REG
10770410 42111 OVT HOL

TOTAL Park Maintenance

~

21 Recreation Programs

10770421 42110 OVT REG

Report generated: 10/07/2025 10:55
User: kcoffman
Program ID: glytdbud

ORIGINAL
APPROP

500
500

1,616
1,616

9,043
0

9,043

67,500
0

67,500

5,995

oo

(o))

434,
434,

117.
117.

1,977.
1,977.

4,572
360.

4,933.

12,225
10,436.

22,661.

1,596.

YTD EXPENDED

12

03
03

.95

30
25

.05

47

.00
.00

.00
.00

AVAILABLE

BUDGET

65.88
65.88

1,498.97
1,498.97

-1,977.31
-1,977.31

4,470.05
-360.30

4,109.75

55,274.95

-10,436.47
44,838.48

4,398.26

Page

%% Munis

o . atylererp solution

PCT

86.8%
86.8%

100.
100.

50.
100.

18.
100.



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TB1a6F60OZ5mT1pPt9IymLEzs0aryKB%2FfVwIV2AAuLb1Byjii3xHi1krBi%2FFqKYD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ABFT1gAr6Yzos57xOhN4JaMbF3Fb%2FQcfKmj%2F1vHI%2BlrFzyH2Uf%2BvzeBcYf1m5ANI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5C5UbcQgZijhcmMj3gOBd5DwGGJ6y9gAJgDi5dj2E%2BY0tt9FcSo7eH1Kz6P2QZT7
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PM3AGxtiRf1%2B7hRmC%2Frv1AV7LPn%2B%2B7eoAQFNM%2BEc%2BNBI3K42aoPOM7Wo1yQYBDJI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tX5MeIi%2FaAuTcEyGQO8pwTcV5xubOwuBn56zTxIfKL7%2B0t8TKq%2BwyIEjs4e9xiba
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7JciHUN9wd7Y8mSgcFukrRlnKPTWn6NP4lprIGCJJmxmrfpHpS9kJh8%2F6phkZ4l
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5LhXcsYwJO6u1iZqws2JNMhLCPCLV2NAO0J8UckD%2FZpwn4EfbsgPLvJW%2BgRq7ItT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zyL7DBmEVDzxpvdO%2BQr%2Fu4%2FLqKHC6sI0OdkFV9Jl6cg9WRJ33SZs%2B2vPNIuAVZXj

S S e
City of Norman, OK NS g v munis g
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET  YTD EXPENDED  ENC/REQ BUDGET USED
10770421 42111 OVT HOL 0 0 0 3,480.75 .00 -3,480.75 100.0%
TOTAL Recreation Programs 5,995 0 5,995 5,077.49 .00 917.51 84.7%
10770425 42110 OVT REG 0 0 0 1,471.50 .00 -1,471.50 100.0%
10770425 42111 OVT HOL 0 0 0 2,755.76 .00 -2,755.76 100.0%
TOTAL 12th Ave Rec Center 0 0 0 4,227.26 .00 -4,227.26 100.0%
10770430 42110 OVT REG 0 0 0 105.13 .00 -105.13 100.0%
TOTAL Facility Administration 0 0 0 105.13 .00 -105.13 100.0%
TOTAL Parks & Recreation 84,654 0 84,654 44,920.19 .00 39,733.81 53.1%
TOTAL General Fund 1,469,713 0 1,469,713 1,309,954.62 .00 159,758.38  89.1%
TOTAL EXPENSES 1,469,713 0 1,469,713 1,309,954.62 .00 159,758.38
15 Public Safety Sales Tax Fund
15550172 42110 OVT REG 5,500 0 5,500 177.10 .00 5,322.90 3.2%
TOTAL Fleet Heavy Repair 5,500 0 5,500 177.10 .00 5,322.90 3.2%
TOTAL Public works 5,500 0 5,500 177.10 .00 5,322.90 3.2%
60 Police Department
321 Criminal Investigations
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CBnFCbduy8YSbM6KvqbE5qr5W3ZQU03aP5qQTHJ78JZybKQNqBsCK9TxABivQtFJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0kJ1w%2BdmiSugYqB7HcaNxM8GRAP%2ByWXK%2FwSFTujKVprIgsrjufE5m10bWheuFT4
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1urdj53UWWCVzbJ9yllDHGHYMTe0x1%2BEnpw%2BLjXTx%2Bpj442ACpZ6cmPIOvB5Rj3n
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RSTHlFY%2FYlM9woVD%2F4e9pM41y8p6CHsQzPdQKpU6lp2JKAeDS42jTVR7gp4CH2nJ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fFKC6MdYDcPmKgStY3qSEIHkBxQYH7VAbHgC5NQW%2Fy9N0zo3g0XwCWnjBZTvduG8

%% Munis

H Item 3.
Clty Of Norman, OK ..4’_5 tyler erp solution
OVERTIME YTD

FOR 2026 03

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
15661321 42110 OVT REG 10,275 0 10,275 4,834.09 .00 5,440.91  47.0%
15661321 42111 OVT HOL 15,000 0 15,000 7,223.38 .00 7,776.62 48.2%
15661321 42112 OVT SPE 3,678 0 3,678 .00 .00 3,678.00 .0%
TOTAL Criminal Investigations 28,953 0 28,953 12,057.47 .00 16,895.53 41.6%
TOTAL Police Department 28,953 0 28,953 12,057.47 .00 16,895.53 41.6%
139 911
15661139 42110 OVT REG 1,450 0 1,450 4,673.24 .00 -3,223.24 322.3%
15661139 42111 OVT HOL 1,850 0 1,850 3,450.29 .00 -1,600.29 186.5%
TOTAL 911 3,300 0 3,300 8,123.53 .00 -4,823.53 246.2%
313 School Resource Officer
15661313 42110 OVT REG 0 0 0 54,495.82 .00 -54,495.82 100.0%
15661313 42111 OVT HOL 0 0 0 18,930.06 .00 -18,930.06 100.0%
TOTAL School Resource officer 0 0 0 73,425.88 .00 -73,425.88 100.0%
15661322 42110 OVT REG 76,225 0 76,225 37,171.14 .00 39,053.86 48.8%
15661322 42111 OVT HOL 100,000 0 100,000 58,429.79 .00 41,570.21 58.4%
15661322 42112 OVT SPE 8,469 0 8,469 .00 .00 8,469.00 .0%
TOTAL Patrol 184,694 0 184,694 95,600.93 .00 89,093.07 51.8%
TOTAL Police Department PSST 187,994 0 187,994 177,150.34 .00 10,843.66 94.2%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VxDdQCVpIKTQYWgXZC%2BC2p9lYBuwoQ5r0rhyMGCmiek9FSmixaSmB50Z3N%2F%2BjEKy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TaXssv9aRyON%2Ffv2TTTiU4ofvHlzHk8k%2B5r7PDDapgtVqqbB7oNOL4J5aoY3U9tN
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5UznE2rriIOAqKZHBescm8b8gFELED3Mcm2TQfO22ltfU1gMwk1P4uGaKVP0BCf
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v%2BRsXqgXP%2FesUa5B1MwB%2BCkeVtrqbRYXtSwcTViiCIXoXTBs6nbjyWE5ab5TRS3r
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wXzfW47xvgk%2FhsmHdFal0CCQR1B9CIU6VwrDbc4YuQcPsbhtkPw0ZsCChPg9jCOP
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ehKmDXigVUuipm7vPCLrbchmiG84J6td8R6pA5lGI3u0zr0VUgZJJfNMzQCg38cN
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7iWC5ta%2FgAYzWHULvQpIEEJ7EQnggAHftToIYTGbSZjYLf26Oid%2BoHAh4JYm2tc
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KPspLatTn1vv9PuZCUNWflH5n9mw9TrccPBxlnvQnSyk9B4eyaS8xNaODIKTzENm
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2FVNn9Nld6XMeuA4GtE%2Fvr585hjbrSgY%2B283OAI8Msz05z5pzeJtN5HD79UoxOUA
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JTfoJcsCZluV%2F8raXa7cjMtsBEiKcwavynlYyzrLa6NS9gE7o1j2VRmEyUA3v1ku

%% Munis

City of Norman, OK e item 3.
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

15665143 42110 OVT REG 120,870 0 120,870 172,214.99 .00 -51,344.99 142.5%

15665143 42112 OVT SPE 0 0 0 1,313.65 .00 -1,313.65 100.0%
TOTAL Suppression 120,870 0 120,870 173,528.64 .00 -52,658.64 143.6%
TOTAL Fire Department PSST 120,870 0 120,870 173,528.64 .00 -52,658.64 143.6%
TOTAL Public Safety Sales Tax Fund 343,317 0 343,317 362,913.55 .00 -19,596.55 105.7%

TOTAL EXPENSES 343,317 0 343,317 362,913.55 .00 -19,596.55

22 Special Revenue Fund

60 Police Department]

119 Traffic & Alcohol Enforcement]

22660119 42110 OVT REG 0 0 0 25,662.08 .00 -25,662.08 100.0%
TOTAL Traffic & Alcohol Enforcement 0 0 0 25,662.08 .00 -25,662.08 100.0%
TOTAL Police Department 0 0 0 25,662.08 .00 -25,662.08 100.0%
TOTAL Special Revenue Fund 0 0 0 25,662.08 .00 -25,662.08 100.0%

TOTAL EXPENSES 0 0 0 25,662.08 .00 -25,662.08

24 YFAC Special Revenue Fund

24770412 42110 OVT REG 5,000 0 5,000 5,489.29 .00 -489.29 109.8%

24770412 42111 OVT HOL 0 0 0 742.47 .00 -742.47 100.0%
TOTAL YFAC Admin 5,000 0 5,000 6,231.76 .00 -1,231.76 124.6%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YBL3jK8zN5o2CUtyRSV60id4d%2BS%2Fz2MtNFyRz6D752YmuhTdtvHYRuoc%2BTmQ7CrD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1UDZq%2F1sSnx5ywwaBIrXLkOq%2Bp61nigPV9Q%2FavRUKDf6qOBqJJu1WB0ywP%2FMardx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5jgksEa04Mltc475OmfXSGkrFmxTFxi4wZx6jF49h83cAWUwTiz1u9P3WCyKsbdQ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wXAICxh5xlkRaXv8ydbu6IQVrkoAJJvOtUUsd8BR8UzJWRfoYJxBULlMZyzQ6DM1
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BqTUKlknAXlZjU5uXvSdV%2FGTKO2Y%2FkjEu%2BR7x2tCuJxqNcN8%2FZ28VroY7%2FV%2BteIf

%% Munis

City of Norman, OK e item 3.
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

24 YFAC Special Revenue Fund APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

24770413 42110 OVT REG 2,500 0 2,500 .00 .00 2,500.00 . 0%

24770413 42111 OVT HOL 0 0 0 601.25 .00 -601.25 100.0%
TOTAL YFAC Gym 2,500 0 2,500 601.25 .00 1,898.75 24.1%

414 YFAC Pool

24770414 42110 OVT REG 2,500 0 2,500 8,335.75 .00 -5,835.75 333.4%

24770414 42111 OVT HOL 0 0 0 2,374.42 .00 -2,374.42 100.0%
TOTAL YFAC Pool 2,500 0 2,500 10,710.17 .00 -8,210.17 428.4%
TOTAL Parks & Recreation 10,000 0 10,000 17,543.18 .00 -7,543.18 175.4%
TOTAL YFAC Special Revenue Fund 10,000 0 10,000 17,543.18 .00 -7,543.18 175.4%

TOTAL EXPENSES 10,000 0 10,000 17,543.18 .00 -7,543.18

27 Public Transportation & Parkin

27550276 42110 OVT REG 5,200 0 5,200 721.08 .00 4,478.92  13.9%

27550276 42111 OVT HOL 0 0 0 79.69 .00 -79.69 100.0%
TOTAL Fleet Repair Transit 5,200 0 5,200 800.77 .00 4,399.23 15.4%
TOTAL Public works 5,200 0 5,200 800.77 .00 4,399.23 15.4%
TOTAL Public Transportation & Parkin 5,200 0 5,200 800.77 .00 4,399.23 15.4%

TOTAL EXPENSES 5,200 0 5,200 800.77 .00 4,399.23
035 Concessions
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dnaP9YaknTf602J8TF5gW6SZ%2BwcIXwbs8OzkVeZd44drm3V2N53HJpRF0qLJLT%2Bh
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SVRdUCNNY81L8gFIfyPmg0ew%2B5vDS2qEWEDKdfBSctM4XE4CrcJ0IuqVvYc8haP3
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=35ukYsNiOdcuMTw1J3ZLGxhgqk574pyracs8%2FIb7n0JEc5UkesMMm5mplMsjD8CY
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vf1f%2B5dGJtmwFBS0%2FmAxMFAkrwjST1a1km6MUxynxHwBLv003iBh1kOgZ9%2BA%2BwlX
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rarndNMAWYXMwlKkYy5qRAOdJHD5jO%2Bhy7KrRi4MCVRUrX1ZN5V8i1SpGWgli4Vr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx9pU%2BAVIilMFatK9mXurhAeaNqw8cTRg%2Bhd2KulBlngkt44m5iw1YsujrbPTQTJ

%% Munis

City of Norman, OK e i Item 3.
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

29 westwood Park Fund APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

29770035 42110 OVT REG 8,000 0 8,000 6,036.32 .00 1,963.68  75.5%

29770035 42111 OVT HOL 0 0 0 1,230.22 .00 -1,230.22 100.0%
TOTAL Concessions 8,000 0 8,000 7,266.54 .00 733.46 90.8%

29970133 42110 OVT REG 0 0 0 1,020.06 .00 -1,020.06 100.0%

29970133 42111 OVT HOL 0 0 0 487.84 .00 -487.84 100.0%
TOTAL Swimming Pool 0 0 0 1,507.90 .00 -1,507.90 100.0%

231 Golf Maintenance]

29970231 42110 OVT REG 8,250 0 8,250 4,678.81 .00 3,571.19 56.7%

29970231 42111 OVT HOL 0 0 0 1,569.59 .00 -1,569.59 100.0%
TOTAL Golf Maintenance 8,250 0 8,250 6,248.40 .00 2,001.60 75.7%

332 Golf Course

29970332 42110 OVT REG 0 0 0 2,071.19 .00 -2,071.19 100.0%

29970332 42111 OVT HOL 0 0 0 673.88 .00 -673.88 100.0%
TOTAL Golf Course 0 0 0 2,745.07 .00 -2,745.07 100.0%
TOTAL Parks & Recreation 16,250 0 16,250 17,767.91 .00 -1,517.91 109.3%
TOTAL Westwood Park Fund 16,250 0 16,250 17,767.91 .00 -1,517.91 109.3%

TOTAL EXPENSES 16,250 0 16,250 17,767.91 .00 -1,517.91

31 water Fund

30 Finance)

122 Utility Services

31930122 42110 OVT REG 0 0 0 564.77 .00 -564.77 100.0%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=if%2BKjJKtrPqbfIL103E6PfVF0bB2oW%2FNe%2FDRgEBvXpgXMegVzeP2TEyRhJrIGRaO
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jtmCtpw7DkGdSOVodUt7UqlWe52ohDh8KhiMtaXeVbRreylSARL%2BnJxJdaHPKfqp
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r3BHkA%2FWaYbzukVKX5upKNYFs7b1Rr9PZ5ksrZ7o78Gwx6MKb2PDjdam%2Fe69FZLR
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZpRx8XI9p7D4%2Br4gemgSPS1V%2BHlZljN5bToNrSODTKA9uZnWVqZOSx5Fq8oHs67e
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fLRFDXcfoP8H%2Fi0Qilsd9yYNrTmGcbIIh7qjSaeWqG1WKnUELglsWKxzSDtev2Rq
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GMbv5MiodDV7waLYYH7HJOh3jYiV5PFvXW%2F3XTiJm9mJDVgEqUUc5sJaQCmodBTF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=19waQZ6%2FrlufmMYb2eOaDm1%2F8rkWDU05Bp73N1ZEzeEYE78xNSYUMWVhwK4SWk7k
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zMtG%2F3zGYpBy5LK47q9jRDni1uLmttk3Rcf%2B%2BFR7i0IdKVFhQQKdqsuBVNSVIfSy
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kgIFN12%2BCs2%2F1gIIMzpPgGa3b7tjs32mzymWwR407FjN9dKeDpJsw8jQgm6IWhp8

%% Munis

City of Norman, OK py , Item 3.
L a tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

31 water Fund APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL Utility Services 0 0 0 564.77 .00 -564.77 100.0%
TOTAL Finance 0 0 0 564.77 .00 -564.77 100.0%

31955136 42110 OVT REG 550 0 550 20.64 .00 529.36 3.8%
TOTAL Laboratory 550 0 550 20.64 .00 529.36 3.8%

234 water Treatment Plant

31955234 42110 OVT REG 11,950 0 11,950 8,268.86 .00 3,681.14 69.2%

31955234 42111 OVT HOL 7,500 0 7,500 2,429.66 .00 5,070.34 32.4%
TOTAL wWater Treatment Plant 19,450 0 19,450 10,698.52 .00 8,751.48 55.0%

251 water Line Maintenance

31955251 42110 OVT REG 35,000 0 35,000 16,233.84 .00 18,766.16  46.4%

31955251 42111 OVT HOL 0 0 0 367.40 .00 -367.40 100.0%
TOTAL wWater Line Maintenance 35,000 0 35,000 16,601.24 .00 18,398.76 47.4%

335 water wells

31955335 42110 OVT REG 5,050 0 5,050 3,553.81 .00 1,496.19 70.4%

31955335 42111 OVT HOL 1,000 0 1,000 1,129.76 .00 -129.76 113.0%
TOTAL water wells 6,050 0 6,050 4,683.57 .00 1,366.43 77 .4%

0 Utility Maintenance Administral

31955350 42110 OVT REG 275 0 275 .00 .00 275.00 .0%

Sgg?r:“t generated: :&gé%éggﬂ 10:55 Page 15 40

Program ID: glytdbud



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F7p8LCBc4l0k7pm2rhbBgc8PeEiUXmDWFIjDOzuMi5n%2Fp0MxqTZmFJQjX3qo8MFj
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMK8y%2FFO5eRHrsKHN6LZpaZ1O2cH0qkK8YXVoBRM31sWEaky%2FJJV2Nt09pFbMUI6
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oV1sW0H2NBwR5az6GFnqIyzqwrGz7jFAXyx9%2B9L5896utITRYfMFoXVsZaxbBCWo
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KTjnsJepJjaKZISI8R4vPCUp1F7uq3Zrg%2B6yvBlheUluM9wUuSfz9u3LTpKOnUN%2F
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ehQLI1%2F%2BU2uMl6eiwZ5vpR5jQJr%2FwSrmy7d0pcQN7PWNWUtfbvccy%2BAnl%2BpJ47zT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VrRlPK5JlZnQ8SeaX%2Bi7RwHaqTWDqmMTCaz74OLlEliG5wtqrHTwLuk4It5w6TPi
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlzuAr9cZWXf%2FeDpQ8zgE7wKVBmV8qDDS6gnxkiwZnb%2BtY%2BnL%2BlSMejA%2FPZgoq0M
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=29ZicVnBlJCied%2BaqPC%2BnxLqEo%2BgIg7BGR72l9RqZhxld2ntiH4pyFTRvKw2W37%2B

%% Munis

City of Norman, OK o . ltem 3.
L a tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ EE) AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL Utility Maintenance Administra 275 0 275 .00 .00 275.00 .0%
TOTAL Utilities 61,325 0 61,325 32,003.97 .00 29,321.03 52.2%
TOTAL water Fund 61,325 0 61,325 32,568.74 .00 28,756.26 53.1%
TOTAL EXPENSES 61,325 0 61,325 32,568.74 .00 28,756.26

122 Utility Services

32930122 42110 OVT REG 0 0 0 548.20 .00 -548.20 100.0%
TOTAL Utility Services 0 0 0 548.20 .00 -548.20 100.0%
TOTAL Finance 0 0 0 548.20 .00 -548.20 100.0%

32955145 42110 OVT REG 6,302 0 6,302 1,567.39 .00 4,734.61 24.9%

32955145 42111 OVT HOL 2,000 0 2,000 .00 .00 2,000.00 .0%
TOTAL STudge 8,302 0 8,302 1,567.39 .00 6,734.61 18.9%

32955244 42110 OVT REG 3,500 0 3,500 861.76 .00 2,638.24 24.6%

32955244 42111 OVT HOL 2,500 0 2,500 .00 .00 2,500.00 .0%
TOTAL Laboratory 6,000 0 6,000 861.76 .00 5,138.24 14.4%

246 Water Reclamation Operations
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rw4s%2F3YhPl%2F6OOpnXzXuWX2MlWkVY01nS5UfecIaL0MRKJrHzwYdUOVlWIXKnHO9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNYXDVzLpbeDUQBuxyGUaiJAHFgxIwR7le0xRGo%2BIeBtf3AuVXWZwUUZjNlhfEsU
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yc59rWEF7V6royOMYOq3A4qYUE4UIKgCO4vAvV5dhkJSu5MnAdlEgWjp9kJ%2Bkwb5
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c%2BzfOhwgWJ%2BzVx5KkB9roNAfTdCjW9qd681m%2FVEPy%2Fcyukx%2B4QcJOU5sM27qNQHr
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TU2ChVPiwSDfgMGPfjWKP8tBmDWNpmciiZkjBHcTnhx1Pv7xP0W%2FG3%2F4udlAesYx

%% Munis

City of Norman, OK py , Item 3.
L a tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED

32955246 42110 OVT REG 3,650 0 3,650 4,769.10 .00 -1,119.10 130.7%

32955246 42111 OVT HOL 9,632 0 9,632 4,386.09 .00 5,245.91  45.5%
TOTAL water Reclamation Operations 13,282 0 13,282 9,155.19 .00 4,126.81 68.9%

32955252 42110 OVT REG 13,562 0 13,562 10,899.61 .00 2,662.39 80.4%

32955252 42111 OVT HOL 0 0 0 260.93 .00 -260.93 100.0%
TOTAL Sewer Line Maintenance 13,562 0 13,562 11,160.54 .00 2,401.46 82.3%

253 Utility Inspection

32155253 42110 OVT REG 3,000 0 3,000 252.67 .00 2,747 .33 8.4%
TOTAL Utility Inspection 3,000 0 3,000 252.67 .00 2,747 .33 8.4%

341 water Reclamation Fac Admin

32955341 42110 OVT REG 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL water Reclamation Fac Admin 1,000 0 1,000 .00 .00 1,000.00 .0%
TOTAL Utilities 45,146 0 45,146 22,997.55 .00 22,148.45 50.9%
TOTAL wastewater Fund 45,146 0 45,146 23,545.75 .00 21,600.25 52.2%

TOTAL EXPENSES 45,146 0 45,146 23,545.75 .00 21,600.25

30 Finance

122 Utility Services

33930122 42110 OVT REG 0 0 0 548.14 .00 -548.14 100.0%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0nYJYq2hfvZS3zd%2BBLqiYo0QUUnjcDnW32ikg16BZwrBgv%2FiT1bNYTk5s%2FgR6d%2Fh
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cFLfLnjq%2BUwOVXu9ul9UAgSrNsxizjc38d4igy408%2BZATq0N69Px18XEruC5X%2FrD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jnr3y8ALmYj0%2Bocw0i%2FTbEy36sdNsixPXKmA3nKZyCF1t5PLys25GqulSCXX7AWK
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rq%2Bnif1nM494pZdZeoVMMOBaQ%2FSux6CRj7IuoEueIs%2B1ap9tDoGsgNdnhZk1A7Pd
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yowh75kdxQn8zVH9oOZ7NobDZITjNYkwc4YCEaIKUmJ4eMExGeQjcfcCHI4RBhRx
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=spwjQtqE0sD5L6KyAr6sJoyzfPc8cV0lpZvAtpSt%2FN06bbLw4DMb%2BgnSVSBILyi%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bd5VxSuADFd9kDrXeSJMb7VycI1cCelxFfkJP52RRmYA0%2BcvMqOFRkQpjsU2kuH2

%% Munis

City of Norman, OK py , Item 3.
-4"5 tyler erp solution
OVERTIME YTD
FOR 2026 03
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

33 Sanitation Fund APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL Utility Services 0 0 0 548.14 .00 -548.14 100.0%
TOTAL Finance 0 0 0 548.14 .00 -548.14 100.0%

160 Sanitation Administration

33955160 42110 OVT REG 2,063 0 2,063 3,242.82 .00 -1,179.82 157.2%
TOTAL Sanitation Administration 2,063 0 2,063 3,242.82 .00 -1,179.82 157.2%

33955161 42110 OVT REG 104,500 0 104,500 67,160.14 .00 37,339.86 64.3%

33955161 42111 OVT HOL 0 0 0 10,181.31 .00 -10,181.31 100.0%

33955161 42112 OVT SPE 0 0 0 2,095.37 .00 -2,095.37 100.0%
TOTAL Residential Collection 104,500 0 104,500 79,436.82 .00 25,063.18 76.0%

162 Commercial Collection

33955162 42110 OVT REG 66,000 0 66,000 71,731.89 .00 -5,731.89 108.7%

33955162 42111 OVT HOL 0 0 0 10,945.70 .00 -10,945.70 100.0%

33955162 42112 OVT SPE 0 0 0 1,731.90 .00 -1,731.90 100.0%
TOTAL Commercial Collection 66,000 0 66,000 84,409.49 .00 -18,409.49 127.9%

163 wWaste Disposa

33955163 42110 OVT REG 71,500 0 71,500 72,844.12 .00 -1,344.12 101.9%

33955163 42111 OVT HOL 0 0 0 10,992.72 .00 -10,992.72 100.0%
TOTAL waste Disposal 71,500 0 71,500 83,836.84 .00 -12,336.84 117.3%
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DpUEt85VzYZFhoIkkzS%2B2J5kmVNFpIbSmSdedzpG8QJ7aZOWTshajDP14thOx%2Bby
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B10SLrmWXcMdGj5x4idgZ369%2FfzzbnP32EPdX3%2FB17SsXAy76k0z5DjYLnlm9gUF
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4bmKUaoc7wZY%2FCl59%2F4TCDxB0TRkiqeruVRMA7fhWW1Qu2ioU%2FIb4Aat9ZG%2FBXS%2B
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=la7efR96vHxOb1Ta060g2NWARk5s0GLjj7nBj6g1liG64kbrcm39auQFkxJ1ksRG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JmTe7oMVU6Onxxop3z0U9wZnHiibBoZ2%2Bdj6z9Zqts0f%2FsY0fmLgWvYBtF0EvJjU
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o32%2FkkFoWGs1uZRHAh7u4DM43mII4VwiW92%2FuWoy4NRB%2BbMb266epMKYuu9cmjdS
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=avY5zTAbEyS8J%2FDZYUXppwi2syWOaUuPkQmj2v84GVI5cgUO6I8ILSa2bzskJRk9
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GwwC5L4WzMDeG7EWIqED%2B7ulkEstK2KzLk57C3mPKVzM4xnJzBV%2BxuVEPR%2FyXSKT
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hRhDRZh0156hMqAAawlwYaNtqt4OicXmfOLwkDtxaB8V%2F8eq8EJzkLtPvzpD967v

%% Munis

City of Norman, OK e i Item 3.
OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
33955165 42110 OVT REG 24,200 0 24,200 26,354.41 .00 -2,154.41 108.9%
33955165 42111 OVT HOL 0 0 0 4,985.97 .00 -4,985.97 100.0%
TOTAL Compost Operations 24,200 0 24,200 31,340.38 .00 -7,140.38 129.5%
33955166 42110 OVT REG 9,455 0 9,455 21,388.69 .00 -11,933.69 226.2%
33955166 42111 OVT HOL 0 0 0 5,310.46 .00 -5,310.46 100.0%
TOTAL Recycling Operations 9,455 0 9,455 26,699.15 .00 -17,244.15 282.4%
33955168 42110 OVT REG 50,000 0 50,000 27,467.08 .00 22,532.92  54.9%
33955168 42111 OVT HOL 0 0 0 8,457.92 .00 -8,457.92 100.0%
33955168 42112 OVT SPE 0 0 0 477.97 .00 -477.97 100.0%
TOTAL Yard waste 50,000 0 50,000 36,402.97 .00 13,597.03 72.8%
TOTAL Utilities 327,718 0 327,718 345,368.47 .00 -17,650.47 105.4%
TOTAL Sanitation Fund 327,718 0 327,718 345,916.61 .00 -18,198.61 105.6%
TOTAL EXPENSES 327,718 0 327,718 345,916.61 .00 -18,198.61
43 Risk Management Fund
30 Finance|
43330104 42110 OVT REG 0 0 0 87.59 .00 -87.59 100.0%
TOTAL Risk Administration 0 0 0 87.59 .00 -87.59 100.0%
TOTAL Finance 0 0 0 87.59 .00 -87.59 100.0%
e e e P “



https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZ9W6A4VJE%2FXx5dzGdJJOKJLpNAScXO73pX8Rm9%2FtT54Sl9wK7fLCkj4wE2lC8JO
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SgNR8Ze0FKv1ixjEwr1V2bFn5nXybz4Co0%2Fe8pV7EtHwYNzcrfVtH1WY9sUet2sD
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TysUDhnrl4L35ST8vov4eYpEh3Ghd8MiQCPQhSBmpxbslUFaaW3ZyKEz5zgl5woZ
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lPdCp6s65TV3cCPG4rK%2FQ03NlDG3srDqDjVpoXYeaFt5qZ3jdBBkCiyg3sqEIbYI
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5ehoQmM7eiJs6QLzQexA0mR8B9UeCWr0DqVvYcCJHQypV6p0eAfGYgTRPH7%2Feie8
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iCeil%2F7hX4gqZ3b7ylSJzmqaYdRsSbHVuuinU3y6Gju5qt%2F2fLWsj%2FY3E81hBnSM
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C6ru77SmW1i3PQHc5JUwqORn0CGdZq1KxuQv4mumhV0bCdSnL3aYV3i5SlT14nFG
https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p2BQeGvHeDlCotXx%2BSGro4WxwIFpBMZwTMvWf%2BGp7%2BmzfyhMLw0CiOStsFNr7R5v

City of Norman, OK N % Munis

L4 . atyler erp solution

OVERTIME YTD
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
43 Risk Management Fund APPROP ADJISTMTS BUDGET YTD EXPENDED ENC/REQ BUDGET USED
TOTAL Risk Management Fund 0 0 0 87.59 .00 -87.59 100.0%
TOTAL EXPENSES 0 0 0 87.59 .00 -87.59
50 Capital Projects Fund
411 Capital Project Engineers
50550411 42110 OVT REG 0 0 0 1,418.62 .00 -1,418.62 100.0%
TOTAL Capital Project Engineers 0 0 0 1,418.62 .00 -1,418.62 100.0%
TOTAL Public works 0 0 0 1,418.62 .00 -1,418.62 100.0%
TOTAL Capital Projects Fund 0 0 0 1,418.62 .00 -1,418.62 100.0%
TOTAL EXPENSES 0 0 0 1,418.62 .00 -1,418.62
GRAND TOTAL 2,278,669 0 2,278,669 2,138,179.42 .00 140,489.58  93.8%

** END OF REPORT - Generated by Kimberly cCoffman **
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https://munisapp.normanok.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wdgKYItYzjwflNZLkgcZ3cScthWc%2BC5I%2BfxjTHwzxg3y00pQa6g7m2l2HvuMat2E
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